
To: Alice 1,. Palier, Textbook Publishing dvisor .. . 

From: :merson 3rown, TDY Consultant .. . .	 / 

Subjtct: 	 :,r Their 3ookstraps - An L:olmntion--epo on the 
National Te:ctbook Program in Jreizil 

The National Textbook Program is an exciting venture carefully
 

thought out ind successfully launched. On the basis of our observation
 

it also has the enthusiastic support of the educational leadership in
 

Dra zi2
 

The great advantage of the National Tetbook Pro ;ram is its 

effect as a multiplier. Not only will the Pro-ram help solve the 

problem of lack of instructional materials, but also it will contribute 

to the solution of other woblems in those ways: 

1. 	 13 providing each -upil with books for self-study, the 

Program should reduce dropouts and orevent failures. 

2. 	 By ?rovidin7 teachers with both the content and the method 

for te, ching the courses, the Pro-rain should help to com

pensate for inadequ2te teacher training and insf,'icient 

genural education. 

3. 	 By -oroviding teachers ith "assistants" in vrint in the 

form of teachers' guides nd odLitions, the Program should 

enable them to handle large claisses more effectively. 

4. 	 By makin- individu'l and group instruction :fossib].e, the 

Program should help solve the problem of individual diffe

rences in ability ;snd interest. 

5. 	 By providing textbooks the Program makes availq.ble to 

teachers a framework of instruction to wihich they add, 

relate other -,owerf1ul tcahing devices such as charts, 

posters, _'ibistrios, records, ikits for experiments in 

science and many othur forms of "new media". This should 

accelerate learning. 

6. 	 By making textbooks available to all the pupils in the 

class, the Program frees the teacher from the distation 

method of instruction and opens up the opportunity for 

teaching 	through discovery, through activities, through
 

small ,roup conferences and other modern iaethods of 

instruction. 
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3y improving education at all. levels, the National Textbook Pro

gram should be of iia.ediate assistance to Zrazil in neeting its growing 

and changing :manpower needs, and in the economic as well as the educe

tional development of the country. 

In .Pdditionto national importance, the Tcxtbook Pro.-ram has
 

im )lications for all countries throughout the world th-t arc striving 

to meet minnower noeds and to raise levels of living. If 32razil 

succeeds in raising its levels of living by its bookstraps, it will
 

provide a case study and a -aodel for other nations of rising 

expectations. Virtually all the book surveys in develo-ing countries
 

sponsored by USAID and other agencies rcco:aiend some form of distri

bution that will make textbooks available to all pupils in all grades 

for all courses. 3razil, however, is the first large nation, in area
 

and population, to launch such a ;orogram. Hence the importance of the
 

Program as a pilot )roject.
 

The National Textbook Prograia, wie should dd, is not one of 

merely -ubljishing qnd distri'buting textbooks - it is a whole new 

pattern of education involving these eleimients: a teacher education 

program in tcthook utilization; ., textbook publishing im,rovelient 

program; a to3cherrs edition and tcacher .ianual developiaent program 

for the titles now without such teaching aids; a teacher training
 

program in developing guidelines and )roccduras for selecting text

books; a curriculum coorjination and dovelop :ient pro;r'-:.l; a .anuscript 

developiment )rogram for areas wi.th an e.isting texct'ook gp; 6nd the 

develop.-aent of a distri.,ution network that will ilaak, textbooks available 

to all the -,u-.ils in all the schools. 

The imule .entetion of this -ro.rai is the concern of this 

report.
 

I - Develo-ing Textbook Solo ctio.n and Adoption Policies and Procedures 

For the first ;hase of the National T--tbook Pro gram, COLTED 

(Comiss;,o do Livro To'cnico c do Livro Didatico: Textbook and Technical 

Book Co. .ion) alreody has carefully delineated the plan for the 

selection, odoption,purchase, and free distribution of elementary and 

socondary school textbooks. This plan, stated in its simplest tens, 

consists of these steps: 
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First: The compilation of a list of avail-ble textbooks, i.e.,
 

now in print or in nroparation.
 

Second: The selection from this list by COLTED on the basis of
 

its evaluation a multiple-title list of to.tbooks for 

each course and each grade in which the books :re cur

rently avcilable. This multiple-title list constitutes 

the developmental kits or sets of textbooks that COLTED 

iwill distribute to selected schools for teacher xai-

nation, evaluation, and recorviendation. 

Third: The distribution to the selected schools -- 6,000 ole

mentary and 1.500 secondary -- of a single copy of eaoh 
textbook included by JOLTED on its multiple-title list 

for examination and evaluation. On the basis of oxamji
nation of the titles by the teachers in the selected
 

schools, which m:y include classroom t-routs, the 

teachers arc to select titles o recoi:Aiond to COLTED 
to b considered for official "'doption on a ;Lultiple-title 

list. However, the titles the teachers -Iay reco;UL~end are 

not restricted to the titles solcted by JOLT.3D. The 

techers aro free to incluc, other titles as well. 
Fourth: On the b,-sis of this feedback from the schools and their 

evaluation of the titles, COLT*h'D is to select a multiple

title list of textbooks for each subject to bo officially 
adopted for use in the schools. This is to be an exclusive 

list. To benefit from the free distribution of textbooks, 
the schools must select a title adopted by COLTZD. 

Fifth: The schools are to select the titles of their choice
 

froin the nultiple-titlo list. ithin the lim1its of 

COLMMDs bud.get, the books are to be distri uted without 
cost to the schools, which wl. lend the books to the 

students, through librories, for the duration of the 
courses in which they are to be used. Thus, the books 

remain the property of the school libraries.
 

On the basis of this c:rcfully preparcd plan, COLTED has already 

launched the National Textbook Program. COLT2D h~s now completed its 
first screening nd is propiring for the purchase and distribution of 

the titles tQ be supplied to the selected schools for evaluation by 

the teachers. 
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According to the chair.,Xn of the secondary school selection co!U

mittec, the ultiple-title list includes an average of seven to ten 
titles for each subject in ench gr-de. The nimoor of titles the com
mittee could include on a multiple-title list for each subject 2nd
 

grde was influenced considcrably by the nunbor of titles .'w:iliblo
 

for =comination. for some subjects 
in some grades the books ;v!lable 
for selection ware too few in number to permit the co.zirittoe to soloet
 

an adequate number to serve the purpose of a multiple-title list. But
 

the chairman pointed out that the teachers examining textbooks in the
 
selected schools 
 could add titles not selected by tho screening com

rnittoc.
 

'hen we in-uired about the criteila teochers would use to
 
select books, the chainaan replied that they might not bc able to
 

judge textbooks systcriatically, but they could select txt'ookcs on a
 
Pragmatic basis. Thus they would select 
the titles that they could
 

teach best.
 

To assist the teachers in ex.mining textbooks the cornittue
 

plans to Prnarc ustionnaires that will seie as a guIide for
 
selection. In the chair-an's opinion, unless te.chers are abreast of
 
curriculum trends in content and method, they are not likely to 
seleet
 

textbooks that include innovations. The problem the teachers f,:,ce 
 is
 

to prep.-re "-)upils for the ex"n.nation. Thus this factor is likely to
 

be an overriding consideration in the selection of t oxtbooks. 
 beminars
 

are to be ?rr,3nged to 
teach teachers how to select t e,:tbooks. 

hcn we inquired about the tendency of teachers who are unaware 

of modern trends in method and content to readopt the toxt ook they arc 
using or to select one siiailar to it, the chnir.an replied th.t resistence 

to change is a major ,orob.em which she hopes the National Textbook Program 

with its sei:inars on textbook selection cnd utiliz.ation will help to 
overcome. .hcn we inquircd a)bout the *rocdures to be followed in keeping 
the multiple list up to d ta, she replied that crystallization is one 

of the dangers. 

As to the National Te tbook Pro-;ram, the chaiiman has great 

hopes for its success. If it should not 
succeed, the situation, she 

feels, might become worse rather than better. 

http:chnir.an
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Since her field of specialization is history, we inquired 

about the quality of availablc tc;tbooks. To this question she replied 

that -ood titles are available, but most of thcm are weak. Some are 

little more than a compilation of unrelated facts. 

To suppleclicnt this informtative interview, wr,made 

several inouiries from pub!.ishers about the selection and adoption 

process prior to COLTZD. One .?ublisher told us that his fim dealt only 

with the state officials. Prior to O"T'D the firm called on ;ovcrnors 

or state secretaries of education to convince them to provide free
 

textbooks. ..ccording to him one state adouted q first grade reader for 

free distribution.
 

.'lthough this publisher, a small one, called only on 
state officials, the other publishers we talked to mnkc direct contacts 

with the schools. A 1 publishors sent out examination copies. 'hion we 

inouircd about the adopting unit, it. scmed to 'o the >*unicipio rather 

than a school. oarcntly, howevur, some Stato 3ocrtarizts do reeorilend 
titles to teachers through one office under the Orient;.tion Soction. 

That officc :Iy have different nires such as Pedagogical Orientation 

Scetion in 'io, :ttate of Janabarp (Seqo do Orintaco Peda 6-ica, 3) 

or Pro-ra-s arid Textbooks 3ection, in the Stnte of iinas Ierais (Seqeo 

do Pro-,rama c Livros Did.ti,, os, iG). As a o.irt of developing an adoption 

policy it is neccss ry to identify the school unit that will have the 

responsibility for 'aaking :,doption decisions. 

The ado-,tion unit should be sufficiently large to 

justify the ra;;rkoting costs of direct :noil.. ro, totion, of e. ,iiwntion 

coies, of ")arsonal calls by T)ublishin', reorcsent.-tivas. Furthermore, 

the staff of tho adopting unit should include teachers .-d.th a capability 

to ev.?lu:te and select tctbooks. For 3r;:zil with its one-room rural 

schools and insufficiently tr-inord toechars, sclccting and .do-dtin: 

toxtbooks on school-by-school b': sis would be unsound eductionally 

and too costly for 1OLT-,D, evon though the individual school seems to 

be the unit most often referred to ,'s the ,;election agency. 

:n the other hand, -n adopting coimittee, even for 
a m tinlc-title list, in a country as large cs 3razil may not be the 

best solution to the problem of textbook selection and adoption. Tho
 

selection task may be more than a single committee can undertake.
 

Furthermore a conmittee inevitably will ba subjected to -Jressuros
 

that will ratke objestivo ev..)luation difficult.
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Although the cod.attee ray be inv-ilu.-ble for the first 

phase of the ltionol Textbook Pro-tmm, it my not be the best agency 

for a long-term program. For one thing, publishers will be extremely 

reluctant to invest in now titles with the uncertainty of official 

app.irov,:l f.rcing them. For P corn.ittoe to approve titles in the -lUnning 

or monuscript stage does not pari,dt thent to orform their function of
 

ovaluation satisfactorily.
 

.ith technical ,.ssistonce from AID, it seems to us it will 
be to COLT2D 's 'dvantage to study "ast .2nd present selcction .ind a.doption 

nrocodures in the light of COLT.LD's goals for the )ur.)oso of developing 

procodures that will best meet the needs of the future. 

As a basis for oroviding CGLT'D with deund.ble advice, it 

would be to .ID's advontago to do much more fVct-finding. For oxa!.mlo, 

what policies have the st-atcs developed for the selection end adoption 

of books? As we learned from our interview with the Textbook Foundation
 

(Fundao-o 7nra o Livro -scolar) in 37o *Tulo, 
 the St:te of S~o Paulo 

has ?lroady dvclo--ed a -rocedure for sclcction of tcxtbooks, including 

an ae'-rovcd multillo-titlc list. Iccording to stite regul:tions, 

aovrnmnnt schools .,re rxoquired to ,do,)t titles th,.t ro included on 

the iaultiple-title list.
 
.\lithou-h 3'.md..,o o Livro is "oriv,:te
::,r, a nscolr 

foundation, it is the of.ici:l rmrcsentativc of the 3tteo Departiaont 
of 2ducntion. The function of the Fouid.Aion, according to the director, 
is to reduce the cost of nooks by direct distribution. On their staff 

they have a distribution speci.list !nd - st,?tistician. The stntistician 
is from the btt sccrct; riat. It is his function to sup-ly unrolLaent 

figures ind other stntistics relevant to texbook distribution. 

The Found-tion ,.cts is 2 midfllo-.Vln betwcon the schools 

and the nubishers. The "Schools" ordr to-Abooks from the Foundation, 

which sells them to the schools -t tho roblishers, net 7)rico. The 

Foundation serves ;s n . ,eoncy of the St:tc in developing textbook 

policy. S3o Pa.,ulo has St.a.te Commission for Eleont. ry Textbooks. 

t 'resent the zound.ition is conductin2 a survey on text

book distriution: one :cuestionnaire for the Seo Paulo school district 

a7nd !nother for schools outside of 3-o Paulo (See Att.chracnt I and IA). 

The Foundation sent those questionn,'iros to ,,ayors of 575 municiplities 
of S3o Pn.ulo, who will distribute theoa to the schools. 
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On the b, sis of this interview it seo.ts rc.,son-blc to suggest 
th .t Uk.ID/ERPA folow up with other interviews in considerable deopth, 
including interviews 4[th fi.yors rnnd loc~l school "'uthoritics. Si;il..r 

interviews :nd studics should be conducted in other states ':nd selectcd 
municipolities. 'o"ith th f-cts g.thcrod from these interviews, US!JD/?P. 

will be in , better ",osition to 0rdvisc COLT2D about totbook selaction 

!nd idoption roccdur, s. 

During our rcw.trding interview with the 3econd~ry Pl'nning Com
mittee, the chnirm-n n.nd the mcmbers made the 
point theit thc procedures 
for text book selcction, adoption, 'nd purchase should be an ,itc.rel 
pirt of second 1ry school planning. Thu coumiittoc, especially its 
chairman, ci.i contribute invalu-blo eqeoricnceo tc COLT7 D's ol.ming for 

the selection nnd adoption of teu'tbooks. 

In Pddition to the t;,lcnt th.t is nlrncdy eveil-'le on the staff, 
the textbook division ravy -lso need :.,dditionel sttff over -two-year 
period to do the f£ctfinding -nd to dcvelop the rccoi-e:.ac-0tions for 
COLT.:DIs conside.r'tion. In the *pndix of this rc,)ort I hivo included 
. copy of the Textbook Publishin- Ldvi.sorls rocormnind0tion to ndd to the 
strff .i specilist in textbook utiliz?tion, whose functions would 
include nrovi(ing "ssist-nce to CCLT'D in the further developmcnt of L 
plrn for the sc.lction :'nd rdo)tion of tctbooks (Attchment II). 

In CO)LT2]D's 'urther devcloi-ont of ) set of )olicios cnd pro
cedurcs for the selection -nd -dotion of tcxtbooks, we would o.lso 
rocomwend the nctivo - !rticip tion of the tc--tbook industry through its 
Publishersf .. ssociontion (SI Sindic-to-iL: 1i.cionl dc ditorus do 
Livros). 

II - ,L--1.3 TO SMECT .YD USE T.*XT1OKS 

Since tc. chor education is lreedy rn intcrrl 'vrt of the 
Nitionol Tex-tbook Pror.;rm, we sh .ll, on the bsis of our p:?rtici-o-.tion 
in COLTED's ".'cek of Stuites, our field studies, :'nd interviews, 
indic-to soite of the L.ians by which the progrhn of teacher eduabtion 
iight be' irftplemented. 

Utilizaition of ds~j..ng 6 nm_..ols - Our observrtion suo.orts Dr. 1ionroo 
Cohn's rocomnnendition th.-t the tcfnchor oduc'tion progrm for utiliz.
tion of textbooks be c'.r -icd out through a~lrcdy existLng chpnncls° 
For eoxple, the St'to Secrtori-.t of 7ducvtion in Pernam'bTuco u.int!ins 
a center for in-service tc-chcr educr. tion -ind supervision. In oddition 



to this center, the Sccrct;,ri-t Ki-so mrint-ins eleven regional centers,
 

e-ch with its supervisor. For i&-dnistr.tivc purposes -nd to shnre
 

ide.-s, those supervisors moct pcrio(1ic-_1y with the St-:te 3ecretaria7t. 

Here is nn exccllent notwork for a tcr chor-eductiun progra for the 

utiliz;ition of textbooks that could, cventuilly rePch ill the eleientary 

te-chers in the Stite. 

in dc-ition to the tehor educ.ation -rogrrem directed by the 

Secrotprint, SUD2NE (Supcrintendenci, p re o Do senvolvimento do Nordestc: 

Suorintandency for Development of the £drthcest) nl73o h;,.s ) progrrm 
Lor the rogion th-at could bc utilized for workshop conferences and scminnrs 

concerning the use of te: tbooks. 

.t the second.iry level, the Didnctic .ssistmnce Service in 
Commcrc..l Educ',tion in S-'o P-ulo provides in eQ;:xiple of the chnnels 

vi!.blc for utilization of textbook tc.rhcr-aduc:tion .rogr'-,s .,t the 

sccondiry level. In nddition to the t,; cior-cducition .Issistance provided 
-t the Service, there :'re Plso six tuochur-education centers in the St'te. 

There irc twcnty-?ivc such centers throughout Br:'zil. The "bervica holds 
:1ietings for toe.chcrs, directors, nd socret'rics in the re-ion. The 

Service ?lso hms ;, lingu-.ge lrbor. tory -t the Cent.,r which could be used 

for demonstration purposes in - te:±book-utilizr tion progrm. Llso, it is 

equipped with visuaml -is. The Service distributes ! booklet entitled 
"Did-tic:: ILinim-" which .i,;ht bc useful in tcxtbook-utilizetion -orogrrans. 

The problem, it seacs to us, is not one of pr)oviding -j now 

structure for the seminars *,ndworkshous, but one of utilizing the 

channels th-t niro.-dy cxdst. This includes the coordinaition of existing 

tachar-educ-tion 'geancics so ,s to avoid unnocessry du-,licntion 'nd to 

moke certain thpt the network rj)ches .,?.! tc*.chars , p:rticurly those 

located in spersely popul,-tcd :roes rmuoto from the centers of teacher 

educmtion. In -ddition, it is import:nt to assist these gencics in 

pl;nning -nd org-nizing the workshops knd s,,ainrs, in iroviding printed 

mrtorials end iudio-visu7l ,2ids for thomr, .-nd in ;itnking tuchnicins 

lviilrible to thom on -n "dvisory b isis. 

.ConfrnccLc-.durs.!nd Consultnts - Since the -,rogrni of textbook 

utilizntion is n'tion-wide, -rnd since it includes -11 lelent7ry 'nd 

scconci'r school jrmdes 7nd subjects, the teecher-cducation conferences 

-nd workshops will require .7l-rge number of technici.ns. 

http:technici.ns
http:lingu-.ge
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If the poro-r-m is to bc -de cf ective, it miny neeid to include
 

specirlists hoth concerning the role of books in gonur-.l, including
 

reference books 7nd supplcnentrAry books .,s well -s tc&:tbooks, in the
 

tonching -. use of books in
nd lernin& process, and concerning the 

tcching pprticuler subjects such .s arithmetic in the clc~ant'ry 

gridcs r nd foreign ]2ngu1..cs in the second'ry gr'.des. To be fully 

effective, the sc:;Anirs should probribly include ::ctu-i dei-aonstrtions 

of the w-ys to use textbooks in the cl.ssroom, -s well -s prpers mnd 

lectures. 

On the h sis of our observtion, it secms to us th-t 3rfzil 

includes in its school system the technicirans or th, rusourc -)eople
 

needed ty the toextbook-utiliz-tion )rogrnm, if they c-.n be mlwde
 

!v; ilnblo. For ex-i'.le, there -re over n hundred teachers in the USID 

Recifv educ.-tion region who include in their qu .ific-tions p; rticipnnt 

training in the United St'tes. .'.lso, the US.ID Rocifo educ tion division 

includes on its strff su.xrvisors who *"re in dnily cont.rct wibh the 

schools. The demonstr-tion schools sponsorecd by IIEP, for e;:zmple, 

include on their st-'ffs tu: chers o:'erienccd in teaching children 

rccording to the most !aodorn methods. 

It seems to us that the problem is not one of finding persons 

with n c.'o bility to nrovide instruction conccrninq the use of text

books, but r-th2r one of i-cintifyino the toetchcurs throughout the nition 

who htvc the cnpnbility of mnrkin, them -wvil- bl for tio workshops -'nd 

conferences, of -rovic3ing oricnt,tioi rnd dcn1onstr-tion conferences 

for them, and of nrcoiring the instruactionrl -irteritls they rill need 

to use in the so,-inrs. 

,'or this c.,dre of workshop tnd conference loaeders, since they 

will be involved in dirocting conferences -nd workshos, we sugaost th!.t 

the orientntion progrnm include methods of conducting workshops '2nd 

conferences s w.ell us methods of ilsing t*xtbooks effectively. For the 

purposes of this orientmtion :,ro-r!-m for confur:ncc lctders, the 

participants ;[ight benefit from the -ssist.nce of consultants from the 

Stptes.
 

Pro-Service Tr-'ning_- .lthough the progr-m s outlined is rimed 

i-rim!rily !t the in-scrvice tercher, much of the trnining should be 

incorporrtcd in the methods courses 'nd demonstration te-ching of the 

institutions for tochcr educ-tion. Through the T!rticip,,tion of the 



tc:ichors from to-.chor-cduc tion institutions -nd domonstr'tion schools 
in the scmin-rs 1nd workshops, the semin:vrs c-n h.ve the benefit of 
their experience nnd spoci-l tr;'ining, ;7nd they in turn will receive 
cxcellent oricnt,-tion in ;iethods of 	using textbooks, which they crn 

incorporate in their meitho('s course. 

For the students currcntly enrolled in tarchur-cducotion insti
tutions, their porticioyition in the workshops should provido indLisponsblo 

tr'ining for their vocntion. 

PnrticipatiouTr j.rf - The program to edic'te tc;chors in the 
techniques of using textbooks riso includes p!rticignt trrining in the 
United St-tes. The benefits from a.-. irtici-v,.nt tr-ining )ro".'m can be 
of exceedingly high order, since the :-rticipants, u'on retuning to 

Brazil, cn multiply their e.orionces by sharing them with thous-nds 
of BrTilinn tea-chers, supervisors, ':nd 7drninistr-tors. 

As tent-tively qrr-ngcd, the p,'rticiopnts will have the oppor

tunity to en-ge-a in these •ctivitios: 

1. 	 .o observe publishers' consu .tnnts doionstr:te to.-hing
techniques of titles )ublished by the firms they represent.
It is hoped th,-t the titles dc.ionstr-tcd by the consult.nnts 
will include ole?- ent-ry -rith,ictic, olc..iont'ry science, *nd 
elementry 1-ngu-gc. 

2. To ohsJrvc te'ch rs, techniquos in using instructional
 
;n'?turils in 
 ictu-1 cl-ssrooj situ-.tions in different 
ty.ocs of schools in diL frent sections of the country. 

3. 	 To ox-min instruction:l r-tcri-ls bcing prcporod for 
urbn centers. 

4. 	 To study the now mcdir, including )rogr- riod lc:rning, 

ind 	 the imnpct it is mroking on oduc-tion in the St'tes. 

5. 	 To study the work of coissions ,nd centers engrgOd in 
curriculum nd 1;Y.tcrinls-dovcopmont projects. 

6. 	 To be briefed py cl:,-mnt~rj- suporvisors or in-service 
tccher education pro~r-is concermcd with the use of 
instructionril in toniils. 

7.To rttond semin-rs conducted by methoxIs techers in 
tochars colleges 'nd university dep;lrtments of educAtion 
on the ore-sorv-ce tr-nining of teachers in methods of 
using instructional mnterials. 

Prom this tr-ining proyrwm, the :)-Aj cipnts should g,in In
in-depth picture of the mthods of using instructionl nntoriols in 
the Stntes.
 

http:irtici-v,.nt


On the basis of suggestions of teachers in Brazil who have ,arti

cipated in similar programs, we recoila-end that the Pmerican advisors be 

thoroughly briefed in )dv,1nce concerning the objectives of the textbook

utilization Dro;r m. They should know, for ex,.ple, that the use of the 

te :tbook rs an instrumaent of instruciion is a technique new to inany of 
rzil I s te,chars. 

.esource ":ateri;.-ls - A.s resource rawterials for the 1,,orkshorps ind seainars, 

the leaders and consultants are likely to need a variety of m-teriils 

including both printed and Cudio-visual. 

The .rinted materials might include a pamprhlet describing the 

,lti-diiensional .role of the textbook. Such a booklet would exoldin 
to the teacher how teltbooks provide for co mon learnina for a nation 

of many regions populated by Deoolcs of diverse origSins; how they he-p 

to keep the instruction in the clssroo,:i abreast of research and events; 

ho' they .rovicle for inde,)endent study; how ther f'orm a nucleus for the 

use of other t, rnes of instrucL:.onal ateri&Ls such as char's, filmstrips, 

records, transparencies, and so on; and how they help the teacher t, 

organize the course.
 

The orinted materials ai.ht also include par-phlets on how to use 

textbooks and teachers' -lidesefLectively. (.-'ee .. ttachiaent III as an 

examp le). The fi]ns would ive the teachers an oo-bortmity to observe 

te;tbook techni ues as a'..ied in an actua;l cl-ssroom. 

For the benefit of the i,-tional Te:tbook £Prograra., we recoLLend 

the preparation and use of resource roteri-ls in the textbook-utilization 

se td.n;rs and conferences. 

Teachers' .ditions and Guides - As part of the program to assist 

teachers in using textbooks effectively, there seems to be a consensus 

concerning the need for teachers? -aidcs and te,:chers' ed-itions. For 

so,;me textbooks, the teachers' guides arc nlrealy in irint. The text

books in science and !:athe iatics s-ponsored by IBMCC (Instituto Brasileiro 

de ducaqao, Ciencia e C.ltiua: 3rrzilian In,"tilute for Education, 

6ciences and Julture) includle teachers' goides. 3ut for aiany titles, 

we were advised, teachers' uides either do not exist or are inadequate. 

The problei see,s to be: what should the teachers' guides contain and 

who should write them.
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"hat the guidles should contain must be considered on the basis of 

the Dos:ible rather than the ideal. Further ore, the need to prepare 

and to publish the guides on a crash schedule is urgient, if they are 

to be made available to teachers at the sane time they receive the 

textbooks.
 

In the light of the schedule as well as for *ed&,7ogical rersons, 

the recoilmiendation of Dr. Norman Lyjon of the USAID Recife staff to keep 

the gnides simple and direct seems eminently sound. 'ithin the limits 

of the possible, however, there are several factors that should be
 

taken into consideration in their preparation:
 

1. There are wide variations in the educational attainaents 
of the__ac rs so all the ele ;,nt,2ry.te char s. 

Por the inadequtely educated teacher, the guides probably 

should be written with a simole vocabul:ry and at a third
 
or fourth grade roc.iny level. 

2. The &uidcs1at least for the first ohase,.ia.e, nced to fill 

.th @.s in the textbooks 

For ex,:iple, the -uides ay need tohistory and geography i, 

-.nclude information that will help bring the textbooks up 

to date. 

3. The _.ides. in .sozae subject mattor fields. niy need .to 

reorajwiz, the te.tbook aroind bi.:g ideas and ,:ajor 

underst-?ndings. 

4. The_ :ides should t,:e into ?.ccount reiona) diforences. 

One of the co..iuon con:-)laints leveled a7,ainst textbooks, 

especially by teachers in the i:ortheast, is that they do 

not reflect the exneriences of the children living in the 

region. Perhaps the !uides could make a beginming in 

'oroviding for reional diferences. 

.s an indicntion of the content n-nd scor)e of tepchers' guides 

in the United States, we ,are attaching a description of the format of 

t1 teachers' guid hein; prepared by the Earth Science Curricilum 

Project to accompany the new high school textbook entitled "Investi

a,-ting the Zartb". If the teachers' guides prepared for the National 

Textbook Program could be similar in scope and content to this attach

ment, the guides alone would make the .roject worthwhile (Attachment IV). 
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-isto the authorship for the teachers' guides, we suggest the
 

possibility of writing centers. The Northeast Center for the Teaching 

of Science (C CINIE ..Centro de Ensino de Ciencias do Nordeste) would 

be ,n excellent writing center for the nroparation of teachers' guides 

for science textbooks, especially chemistry. The other five centers 

for the teaching of science could also be writing centers for the re

orration of teachers' guides to accompany science textbooks. The Divi

sion for Upgrpding Teaching (IiP/DAP - Instituto Nacional de Sstudos
 

Podagogicos/Divis3o do Aperfeicoamento do ?rofessor) in Belo Horizonte 

would be an excellent writing center for the -reparation of teachersr 

suides for elaentary school textbooks. .y sprcadin, the as -ig::uients 

over a nimber of centers and by orientation and - la.uiing seminars to 

establish attcrns for the guides, writing time 1:i.ght be .. C10available. 

rho guides should bo -oublished on 1 schedule that would make 

them available to the teachers w.:hen theo receive the textbooks for the 

pupils. If the teachers est7blish a -atte)'n for using a textbook before 

they receive the guide, their are likely to continue with the pattern 

without benefitting fully from the guide. This is nnother reason for 

planning the schedule carefully, and for ,preading the assignments to 

meet it.
 

If the schedule :)roves to be urealistic, it may be to the 

best interest of the )roject to make the taxtoooks .v,ilablc to the 

pupils on a -raduatcd basis, perhaps over a three-year -criod. The 

schedule both for the distribution of the tcxtbooks and for the .repa

ration of the guides seems extreo-aely tight for r project involving 

51,000,000 books coprising titles for all elc;.enta1i end soccndrry 

grides and subjects, as well as for the iuniversity level. 

For the -preparation and distribution of the guide, we -Aake 

these reco; nicndations: 

1. In order to secure authorship of the highest porofessional
caliber and to sproeed the as-ignmcnts, wc suggest that 
they be orepared through a network of writing centers. 

2. Since the task involves many textbooks and ;aany persons, 
and because of the urgency to eot the guides written and 
published, wu suggest that 'COLTED, with technical assis
tarice from the Textbook Publishing .dvisor and staff in 
US .ID/Brazil, begin now to nlon for the writing, :nd to 
schedule the assig.nacnts. 



3. 	 For the consider.'tion of COLT.]D -nd U3.'.ID, wio also 
tentatively reco-t.rond - scrain.r for the to2chers who 
-re likely to be eneged in the :repar-tion of the 
guides: to explore th,e goner-:l form;t -and content of 
the guides. 

4. 	 PAs to the toehnic.-l '.ssistnmce for the rvnnuils, we 
suggest it cin be rnarde most effective if it cohibines 
the c.pabilities of three spccialists: 

7) 	 . textbook utilizr.tion specialist to ,n;:ly", the 
terching sitw'tion ,nd recommend the type of guides 
thnt will serve the :ouroose best. 

b) 	Curriculum ndvisors (one Elementriry ,nd one
 
3econdery) who will coordin-te the 7,uides ,,:Lth the 
cur~'culmn and ilso indicate the :,vteri,,ls th.-t c;2n 
be included in the guides to help brin. the curri
cula up to d'te. 

c) 	 !m editorial -dvisor who will assist in pl-nning the 
writing nd u'lsh:tng schedules, in prep: ring a 
budget, -no in ,)er:.'orAn:; the editorinl su).rvision 
required to movc the ,Iides .;'ro, ido to )inted
r-i ge. 

These three c,?pailitics *re provided for in the Textbook 

Publishing ..dvisor's reco l end.tions for st,.ff ,p.ended 

to this report. (Attch-nent II). 

guidelines for Textbool Selection - lublishers 'nd teach( s commented 

on the need to trin teachers to select te::thooks. Since uiin- textbooks 

effectively -nO selectin, textbooks thoughtfully go h:.nd in he-nd, it 

is enly lo.gic.l to include the selection of txtbooks in .ithods courses 

for ore-service te-chers, :nd in workshop -'nd seminar progrr!.Ls devoted 

to textbook utiliz,tion. 

Since the selection of textbooks mr.y be ! nw iden to 

many te,?chers who rre on the throshhold of being involved in the 

process, it would be to their ,.iv nte if 7n educ:tion'l -gency would 

prepnre :nd publish - pimphlet on procedures for c , min:ng end cv..lwting 

textbooks. The criterir for the selection of textbooks dCvaloped lr 

COLT7D's ele..ent-ry -nd second::ry co ,-iittees during the ',Teelk of Studies 

provides "n excellent source. Once this paumphlet is publishcd it 

should be nv.-.de -v~ihbbe to membcrs of selection coa-,iittecs ,-nd to 

te-chers rnd p,rticipants in the textbook utiliziticn conferences. 

http:progrr!.Ls
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'!a recoi.,mend the prepr.tti.on rmd distribution cf this pimphlet, 

which .. ll orovide teochers ind publishers with ,;uidelines for the 

selection of textbooks. '.Tc suggest thit this p,')mphlet, be at joint 

undcrtmking by oduc-tors nnd publishers with the tcchnic."lJ ,.ssistrnco 

of US'.ID ndvisors h,-,ving e;perience in tetbook m-rketing -nd in 

textbook selection 'nd ndoption. 

III - EDITORIAL .TD PU'LI5HII.:' ,SSIoT.TCE 

"e r:comlnend t! rt n speci;Jist in textbook publishing ber dded 

to the stnff of US!.ID/3rrzil (see ".tt, chmont II) to orovide -ssist;'nce 

to the Nationl Textbook Program in two directions: to work i the,th 

publishers' trmdc orgnizwtions in pl'nning trnining progrons to 

improve both their profitnbility -nd their c-p.!bility, -nd to work 

with uOLOT-D i.n its writing cnd publishing projects. 

',s -n :dvisor to the Ji-dustir-, the publishing speci:.list would 
aissist in tr 'ining progr nms. These pro-rus, dupondin- on the wishes 
of the industry, 1ight take the .orr of P series of workshops, ench 
devoted to spect : editori.?lssingl. of publishing: n.gc.cnt; orga

nization; the editori'l- orocess; 1W-.rkcting; proinotion -,nd -dvertising; 

publishing rccounting r.nd fin-nce. 

In 'ddition to workshops concerned w,,ith oocra tion, the advisor 

would rissist the 3r-.zili!-n publishers in se::iinPrs to cexplore new 
trends in publishing: the production of systeas of learning; publishing 
progrrimed m-tcri.ls; in '-roducin- instructionol .i-tcri,ls gener,'lly 

referred to ?s "new .edi~." such ;s correl~ted f£i.]is .-.nd f'ilmstrips, 

t-pes rnd discs, overhcnd projection trpnsprrencies, --nd science kits 

to :'ccanp...r science textbooks rind other printed i-vteri-is. (The Ins

tituto Br-sileiro de Educ,?r o, Cienci7 L Culturi:: is currently cnga7ged 

in producing -nd m-,rketing science kits). 

As r- technicrl : ssist-nt to US.'ID, the publishing advisor could 

ailso assist the Bir-zilinn Publishers' .ssoci,-!tion in recom-onding 

through the 21meric-n Tetbook Publishers Institute publishing 
speciilists fror- the St-:tcs to pV rticipntc in the tr;rining workshops. 

By improving its c~pibility -nd by increi.sing its fin-.ncirl 
resources, the industry could m.,ke its largost contribution to the 

success of the Nition'.1 Textbook Progrm. (Att:,cKment V). A thriving 

http:m-tcri.ls
http:prepr.tti.on
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Pnd cnp-ble book industry should ,),ko it unneessary for COLTED to 
engnge in mn.nuscript development, in preparing te.'chcrs' guides, 

in 	textbook distribution, in providing workshops for authors, or
 

evcntually in tr-.ining tc'chers to usc textbooks, since the publishers, 

through their s'les .nd consulttion stbff, c'n issist the te: chers 

directly.
 

With publishers assuring aniny of the 'bovc functions, COLTD 

rnd the Ministry of Education could give more Pttention to developing
 

procedures, to curriculum development, -nd to teacher educntion.
 

In his role 's i technicr.l Pssistmnt to COLTED, the publishing 

specia.list could perform many necess-'ry functions, including: 

1. 	 Help interpret the industry to the educ:tors 

2. 	 .ssist in the prepnration of mrterils for techer educn
tion: "The Role of the 3ook in Educ.tion"; "uidolines for 
the Selection of Textbooks" 

3. 	 Provide cditori-l supervision for the writing 'nd th 
nroduction of the te:chers' guides. 

4. 	 Assist C,;LTED in developing selection 7nd ;,doption proce
dures for the States. 

IV 	- OUZICULIU CODRDIN.'.TION .. D D'2VLOP. NT 

In the dovelop;ant of " N-tionil Tex.tbook Progr-m for n large 

country ith r division of responsibility for education between the 

ccntrl goveinment fnd the str'tes, nurricultm coordination is n key 

f:,ctor. It is the curriculum, for ex'mole, thrit -orovides guidelines 

for 'uthors !ind publishers. Through curriculum developmaent, tochers 

:re encour'ged to chnge and improve their methods -nd their ins

tructionpl mnteririls. Rsistnce to change of textbooks b te,,chers, 

which virtullly -11 publishers mentioned during our conversations, 

usu.lly cPUn be tr-ced b-ck to 1 curriculum th.t does not encourage 

change in spite of -dvnces in knowledge -nd methods. 

Although our observ-,ions in 3r-zil were limited in time
 

-nd scope, the- did seem to be m°rny curriculum revision "0rojects 

under way. The science center (IBECC) is developing n new "nd modern 

science curriculum on the secondnry level, which will eventurlly 

include the el:vnt!'ry gr-ides. Sever.l publishers -. ve r,"rerdy 

oublished or -re in the process of publishing titles on th elment'ry 

"nd second'ry levels tlvt will chrngc the curriculum in schools in 
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which they !ire ndopted. In -.ddition to these orogr!ms ire the ones 

being undertrken by the stnte secretnrir.ts of oduc-tion -.nd the 

scco.nly schools. 

Those programs need to be coordin-,ted if they -re to be effective 

over ,, lrge "rc'. To nrovide technicl nssist ncu in curriculum 

coordination .-nd in curriculum development, we recozraend thut the 

US'.ID/Br-zil include on its education,-l st-iff for ! two-yoer rnriod 

two curriculum directors - one for cle ient'-ry schools ,nd one for 

second.ry schools (see ,ttnchmaent II). 

Wie lso rocomriend th~t the Educ',tion Division of US.AID rceuire 

the textbook reference librry for element-1ry vnd sccondcry schools 

sponsored by .".D '>!shington r nd collected r the University of 

Pittsburgh to serve both the publishers 'nd the aduc:'tors, 

Publishers -nd educ.tors in Brazil urced this ncouisition. 

EB:nc 

June 30, 1967 

http:second.ry
http:secretnrir.ts
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(Cnpitr l) 

T3YT2OOK OUNDATION 
-.v. P.ulistn 352 152 -ndir. S-o P-ulo _SP 

SUVZY 	 ON DISTRI3UTION 'ND SATE OF TCT3OOIs (as est-blished in item [tol 

-rticle 	I of Regul!tion no. 1828, dnted 2/23/1967, from the Governor of 

the Strte). 

.,ustions 

1.1 -	 How nro the books sold in your rasidentil-"rea? 

1.2 	- Is the s-le done through boo!-stores or -!ny other type of corn
merci- 1 chnnel?
 

1.3 -	 .ttach - list with n.-rs -.'n *ddress,:s of booksellers. 

1.4 	- Do you Ienow of -,.y st-to iuthorities, p'tblic or iriv.te schools
 
th-t sell books in your zone?
 

1.5 	- In c.,se they :-re, wnlt do you think of the w:.y in which textbooks
 
.re sold?
 

1.6 	- H!-ve the prices for tc-tboo!ks nd school r'teri-.ls been too high
 
in your zone?
 

1.7 -	 Suggcest - p!.n through which textbooks could be sold -.t ! lower 

2.1 	- Does the distribution nctirx-k meet thE needs of your zone
 
concerning .coisition of textbooks?
 

2.2 	- Would you he,,vo suc-estions on how to iliprove the -bove-raentionod
 
distri ition?
 

2.3 	 - How do th. schools, -'nd other cooper.itive agencies function as 

to contriiution in the ncquisition of tx:-thooks? 

3.1 -	 .'re there oublic or sc .d-public libr-rics in your to,0n? 

3.2 -	 In cnse they exist, ,"ttrch list i the of such institutions,,th .nnir-c 

nrme of the director -nd -dress.
 

3.3 	- In rddition, provide infor,;rtion on thf' hoLings of the so 
!ibr.'ries, if they h!vc titles tlrt studenfts need to consult. 

3.4 	- Provide informtion on the qu-ntity of th-se books thore --rc, 
,nd w1-t I'r the loc,,l needs. 

3.5 	 - Would you have suzgcstions to offer on whi.t steps should be 
ta.ken to incre-se the nuibcr of libr-iry users? 

3.6 	- ',ould offici-1 coll-bor-tion - whether m.unicipnl, st:ite or 
federel - cor- ;ribate to im:,prove these librnries? 

3.7 	- Outline steps th'it should be t-ken to improve the conditions 
of the loc l librrries. 

4.1 	- Ah-t is your opinion on distribution of textbooks it reduced 
price? 

http:r'teri-.ls
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4.2 	- "That do you think oi' the steps ilready taken by the Te;tbook 
Foundation towards the distribution of textbooks at reduced 
price? 

4.3 	- In wh )t educ.tionai levels (elenentary, secondiry or higher) 
should this distribution be larger? 

4.4 	- Since this is an e.-pensive operation, would you have sug-estions 
on how to finance the nbove-mentioned distribution? 

4.5 	- List other plans that might be ado'pted in your zone to Linjrove 
distribution and sales of textbooks. 
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(Interiocir) 

T/"ITIOJI: 20UN".1'TION 

Av. -aulista 352-1l ar_ So P-uloSP 

SUWJVY 	 ON' DIST-1"U U ) F TE-T_.OO1S esta lis-,ed in iteraIOD-r 	 :-1.1.1 (as 'et' 
article I of Regulation nQ 1828, drted 2/23/1967, from the a'ovornor of
 
the State)
 

stions-u 

1.1 -	 How are the books sold in your town? 

1.2 	- Is the sale done through bookstores or any other type of coarnercial 
channel? 

1.3 -	 !.ttach a list with naxs and addresses of booksellers. 

1.4 	- --re textbooks sold in elerntery school su: orvisi.on centers, 
secondarj school supervision centers, public or .riv'tc schools? 

1.5 	 - In case they are, .'iat do you think of the way in which te, books 
are sold? 

1.6 	- Have the prices for textbooks and. school imavterials been too high 
in your town? 

1.7 	- Eug-est e plan through .hich to.-tooks in your town could be sold 
:)t a lower rice. 

2 .1 - Does thc distribution network feot the needs of the -municip.lity 
concerning ac uisition of textbooks? 

2.2 	- 'ould you have sug'-estions on how to imorove the abovc-:mentioned 
distribut ion? 

2.3 	 - How do the schools, .,nd other coo:.erativc .,,encies function as to 
contribution in the acq.uisition of textbooks? 

3 .1 -	 '.re there ubidc or sc:i-,'ublic librarics in your town? 

3.2 	- In cise they exist, attach P list with the name of such institu
tions, n!re of the director ;-nd eddress. 

3.3 	- In addition, provide infor :imtion on the holdings of these libraries, 
if they have titles th-t students need to consult. 

3 .4 - Provide inforn.-vtion on the quintity of those books there are, and 
what are the local needs. 

3.5 -	 J'*h)t steps should be ti.:ken to increise the number of library users? 

3.6 	- "ould official coll"bortion - whether Piwnicipal, st.to or federal 
contributo to irorovc tl- se libranie s? 

3.7 	- Outline steos th-.,t shou.l be t-ken to i:-prove tho conditions of the 
local libr,.ries. 

4.1 -	 "hit is your olinion on distribution of textbooks :t reduced rice? 

4.2 - In what educationl levels (ol!-.entpry, secordxiy or hitcher) should 
this distribution bc Inrger? 

4.3 	 Since this is an expensive operation, would you have stggoestions on 
how to finance the :bove-mentioned distribution? 

5.1 	- List othcr steps that you think that -my be taken in your town to 
ij-prove distribution and sale of textbooks. 

http:orvisi.on
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NATIONAIL T3XTBOK 
_71T05I2NMDD LONG-TMI SPFEI.I ISTS T) OITi.CTD FOX ON TIEM!, O 

EJ!±'.qY,3XD '.19) U-J1IV-tSIT: L~VTS 

T'e following consultonts would be attached in -inadvisory 

capacity, to the Technical :-dvisory Board, vdth Brazilian countcrparts, 
to 	help establish guidclines Tnd criteria, end, by drawing from their 

oxperience, to cooperpte with the Brazilian consltants in making 
reco:-iiendtions concerning full and sound irnplecntation of t~he 

irogram:
 

I - '.dvisor on Textbook Utilization: on all threa ivels, but
 

,oxpecia ly on the elementary .nl secondary, the .'.dvisor on
 
Textboook Utilization would be a tochnic:;:l consultent to the
 
iiinistr- of 2.' uc::tion ;-nd to C3T.TgD's Diroctcr of :',orkshops,
 

and would crform the se functions:
 

1. Assist the COLT-0 Director of .orkshops to develop lan 
fw - n.'tion-wide nrogrm to carry out in-sorvice tr:ining 

of tcochers to use textbooks cffoctively. In devcloping the 
r.l.n the .dvisor on Textbook Utilization would help the 

workshop stnff to cxplo.'e those -venues: 

a) 	 the "ossi.bility of co-ordintin- .-.yl utilizing the efforts 
of .ll agencies now cng god in to ;char education -)rograms. 

b) 	 the devcloprcnt o" new 7.cncices if such .re ronulired to 
curry out in-sciricc teachc-r education irogrm)s concerning 
riothods of using textbooks effectively. 

c) 	 7roccciures for incorpor. tin: the use of textbooks in the 
methods courses for ci rent.ry to chrs in the nor.aal 
schools, :'nd for socoxlf1rY te'-chcrs in the f 'culties of 
philosophy.
 

d) 	 the formulation of guicclinus for the -rcp.r.tion of 
teochers' r.-nu:ls or guides, for teachers' editions of 
textbooks, .nd for other typos of m-terials tht will 
assist to,.chcrs to us,- tcxtbooks iore effoctively. 

2. 	 Consult with -ppropri;.!tc uduc-7tion technici.ns to help theb 
develop rocoaraundcd -roccduros for the seoection and adoption 

of toxt*ool.s for the considerrtion of the iinistry of Sdu

cation. 
3. 	 ..4vise on field su:urvision of in-service triin irograrms 

on methods of oxazdninz, selocting ')xI usi. textbooks. 

http:technici.ns
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4. 	 Holo the workshop director to dCvolop means for orovici ng 

curriculum directors and publishers with food-b:ck from 

teachers on toxtboo!k )roblelgs rnd needs. 

II - Distribution Sicciillist: to hol i;-iuprove distribution of 

books for .11 threc levels of the education.'l .ystoin the 

Distribution Soecilist would assist Proonnol of the 

'OLTED Distribution Division to:
 

1. 	 3tudy the distribution logistics o2 Brzi_ as a bsis 

for developing critori.i to apply to distrib ition firms. 

2. 	 ..dvise the iinistry .nd the contr-ictina agency on the 

technic,:l rsoccts of distribution: invento y control, 

warehousing, pockr,-ing, rnd shipping. 

3. 	 :',ork with the Br.-tzili-.n contr.,ct firm in improving its 

distr ibution c-,i. bi.ity. 

4. 	 Provide n continuous cvlution of the success of the 

c.stributing fir in textbook delivery ;ind order ful

filtxnt .,s a eans of ranoving bottle-rocks and -,voiding 

breakdowns. 

5. 	 Develop c system of book !,ccouting that *irovides 

continuous record of ordors, delivery, nd inventories of 

the schools.
 

6. 	 ,T.ork continuously on .,roccdurcs to reduce cost Ind improve 

efficiency. '. con t-ndcd for this oosition: , warehousing 

..d distribution spc ci,.list who hrs dovcloTod warehousing 

centers r.nd a toxtbook distribution system for one of the 

l.arge textbook firms in the United Sttcs. 

III 	 Element arr :duc;:tion Curricu.lum -. visor: is - consultant to 

the m:inistry of 3duc.tion ,nd to 2O;,TD's Curriculum 6ecilist 

't the ekacnt.r. lcvej the Elennt.ary .Jduction Curriculum 

Advisor would help 3rrzilian cduc -tars to: 

1. 	 Dav,;Iopr "}1 ns to coordinate the oforts of nll 0.goncies 

currently involved in elc!nt,ry school ctriculum 

develop n nt. 

2. 	 Review the current ctir:iculum -Ind propose plans for cur

riculum revisions. 
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3. 	 Assist co:,mittaes ind corurdssions currently cngr ged in 

cur.-i culura revision. 

4. 	 Develo- -?.ns, if such nrc requircd, for curriculum centcrs 
.fl for writing centers. 

IV -ocond,"ry 'Oduc'tion Curriculum _.dvisor: 7s : consultrnt to 

the iiinistry of Educ-tion td to COLT'D's Curriculua Sxcia

list :'t the second,ri 1vel, the 3ocondry Educ;,tion Curri

culu Advisor ,Tould help 3r,ziliin oductors to: 

1. 	 Dovelon olns to coordin to the efforts of -1l agencics 

currently involved in sacondnry schoeol curaiculun 

dcvdL oprry nt. 

2. 	 Review the current currioluim -nd -)ro-. osc pl2ns for cur

riculum revision. 

3. 	 Assist conraittces :Int co;wmissions cuirntly engared in 

curricu.T..i rcvision. 

4. 	 DcvcloD pl .. , if such rre rociirod, for curriculiu centers 

nc for writing centers. 

- V - Editori .1 ..dvisor - 'or 211 three levels: rs consult 'nt to 

COLTD curriculum comidttecs 'nd to 3r.7zili-n publishers, the 
'ditorirnl Advisor would held thom devalou irocedures to: 

1. 	 Coordiim te ianuscript dcvelops!1ent from the boimning of 

elc icnt-ry through the secon nry level, including :rop:'ring 

tcichors' irnuls; fill the -rcrs in wvich there is a text

book g-p, 1-.revise o.10 titles -. develop new titles. 

2. 	 Recruit 7uthors ?nd illustrtors 

3. 	 hurove sc'cduling -nd. budg eting 

4. 	 Procure .--u'isbing consult-'nbs to deionstr-:te w,-ys of 

using tctbooks. 

-Hc 	 rill ;,lso dvise the 3r-zili.7n ubl..shin. .. ssocintion 

concorni.ng mrl ting nd s- ls ")romotion. 

* VI-_Li:.r-ry Scientist: this specilist should -;dvise razilirn 

libr-iy le'dars, inclu~ding 0-LTED's libr'ry director, con

ccrnin -ll L-Lvols of th2 N~tion71 Tecbook Progr'm. 

Spc cif icc 1}y he should: 

http:concorni.ng
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1. 	 Provide toohnical ,'dvice to 3r,'zilimn libr.-ries !t 

,ll levels 'nd to libr-ry schools
 

2. 	 P-irticip-ite inforimrtlly in 'Pr-zili:n libr :ry pl.mning, 

includ.ing textbook rent-Jl Libr-rios 

3. 	 ir'int-in ;- flow of current inforaltion on U.S. 3-ibrary 

inforxntion -nd tochnolo, y 7nd covlop f-cts !nd 

figures on the Brzilin school nd university library 

colmunity. 

4. 	 Keep informed on educ:-tionail 'nd2 libray laislntion 

in Brazil, nd wrould helo promote r! Dllcr r7worenoss 

of the ilivortnce of libr-ry services. 

5. 	 .'.dvise concerning libr-ry semini.rs 

6. 	Help determine the '"re's of need for resorch !.nd 
dcvcloT>r nt in the .librryand rela.tcd fields. 

* 	 ) 
First, second -nd third priorities (if .ny of VI are not 

' provided long-term, provision ill be nr-dc for short-term). 

http:semini.rs
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H07' TO USE A TEXTBOOK 

National Council for the Sociil Studies 

, DepD-rtraent of the N,!tion".l Edtuction .. ssoci,.tion 

7,T shingt onD.C.,1966 

by llilli:rm H. Onrtwright 

Dopa'rt nt of ."duc-!tion, Duke Univ. 

Textbooks Should be Selected with C-ro 

Bec,.usc of its prominont pl-ce in the instruction-i prozrr of most 
soci-i studies cl-,sses, the textbook should be chosen crefully. The 
use of ! check list will hold to insure th,t attention is 7iven to 
such fe,tures ,-s the qu-lity of birU.-ng, p,-,cr, "nd -,*rint; the -.led
qu.cy rind suitability of illustr..tions "nd instruction;'l ids; nd 
the inclusion of recent &t-, -n. interpret:'tions. Hcwever, no check 
list c-.n be ;rde into Pn -dequ~ta r-tirg sc.le from which satisfictory 
indices for col,,ring textbooks nmvr be derived. lore in-port:.nt th-nn 
the criteria for selection previously listed "'r the suitability of 
the content -nd org,,nizntion of the book to the course which it is 
to serve, the nccurlcy nd teochnbility of the mterinl it cont.ins, 
:nd the degree to which it fits the ippro ch to instrl.rtion which is 
held by the ter:cher who will use it. Decisions on those n-tters c-n 
be -rrived -t only through long "oeriods of oiinst"'ring r-nelysis "'nd 
comparison of the to;tbooks 'vilrbilc from nublishers. 

The techer who is responsibl for the selection of r new textbook 
should -nrlyze those -- rts of the books unc'der consideration which den'l 
with :-res of leiowlc1e concerning which 1-10 is hisclf well infomned. 
Becnuso of the bro'' scope of the soci:'l stulies n'. the v:,rying spo
cialized study in which tc.chers engrge, every cormloetcnt teo chcr is 
prob-bly more of nn 1'-uthority" on soiin -s.,,cts of the subject treated 
in the textbook th'n -rc the 'uthors. an these aspects the to-chor cn 
mrke -txo decisions Tbout the Pccur-cy, fullness, nd ir:mprtiality 

2of the trontment. No book wlhich f-ils to - ss muster in such n nn
lysis is suit'blo for -'doiotion, no r-tter how high .- st-nd'rd it nvy 
set in tortes of physicl -nd org~niz-tionrrl foturs. -.fter he hes 
convinced himself of the . dequ-cy of the book with regard to 'spcts 
of the subject with which h is most frniilir r, the te'cher will wr,.nt 
to investigate the tretmont of those -.s-ects ,bout which he kMows 
le,-st. His purpose in doing this will be to discover whether the 
covornge is sufficient to m-ko up for his own inde.u-cy.

wthThe socirl statics, by their very n-rturc, c wel nvtters of 

controversy. for this rcson, in the selection of textbooks suoci..l 
nttention must be givcn to the b-l..ice :'nd objectivity with which 
idcors ,re presented. While bl-ck-listing fnd censorship by non-school 
,gencies should be opposed, wise discretion must be exercised in the 
Pdoption of mr teri-ls of instruction, - ' the school system must be 
prepared to -nswer chairges of bins g;,inst such z,'teri-ls. Te'chors 
,nd school offici!ls will receive much befit in their consid r tion 
of this -nd related m'ttors from two officir'l strtc:-Lnts of the 
National Council for the Soci-.l Stuclics. 1 

l"IThe Treatment of Controversiol Issues in the Cl'ssroom" Social Edu
cntion 15: 232-36; I.y 1951. "F'rreedomto Le:!rn :.nd Freedom to Terch" 
Sociil Educ° tion 17: 217-19; 14!y 1953. 

http:in-port:.nt


'.TT.IIT -26-

The Te:tbook Is a Tool 

"hen the inustrial arts teacher issues j-anes for smoothing luraber, 
h'e does not i1rely hand them to the students and assurae that they 
w.dll know how to use them. On the contrary, he devotes a special
session of the class to their use. He explains that using the tool 
correctly is an art which must be studied a.i' .racticed if the wood
worker is to turn out worthy ,.)oducts. He describes the -.lane and 
its uses. Holding one before the class, he disasse 1bles it, names 
each of the arts, an(' tells it purpose. He asks the class to lrm2 
the parts -nr' describe their functions. Siiilar.y, he asse~ibles the 
plane while the students observe. ".t a work')ench he der.onstrates 
the use of the n!ane and, shows how to hold it and how to ar'just it 
for different types of work. To help fix the inforation and identify
individuals neuding scial help, he gives writtcn tests. He watches
 
the class at work, corrects individ(wJl errors, an, :ctells and
 
demonstrates ,-ihen necess!iy. Throughout the ,,;ear he continues to
 
insist upon )roi er use of the -lane. ie knows that w.rithout both
 
the introductory lesson -and consistent attention to indivi.ual work, 
tirme an,' !.aterial would be wasted, skills would not be learned', bad
 
habits woulY becom fixed, an' te 1)roducts of the school shop would
 
be unsatisfactory.
 

In the soci.l studies classroom the textbooc is no less a tool 
for the achieve-int of the teacher's ?nd students' :urposes than is
 
the olane in the shop. The textbook, to be sure, serves different
 
functions mni' is used in a different manner. Its use does not involve
 
the physical danger or require the ianipulztion Ocmanded rythe
 
-lane. The us of the te)tbook cannot be dcnonstrated or observed as
 
read'ily as that of the -)lane, nor is there so t n_,?ible a -roduct 
to
 
service as an index of the skill of the learners.
 

On the other hand', the textbook is a vcry imrjortant tool in the 
social stuc'ies. The financial outlay for te'.tbooks in the average
classroom is consic'er~a.ble, ,_nd of Cicient use of o social. stu-ios text
book is probably at least as fif"icult an ?rt as planning a board. Yet 
few social stu'ies teachers 'evote as imuch tii-, to careful introduction 
of the textbook an.d to systenatic observation )nd correction of its
 
use as do industrial arts teachers to similar processes involved in
 
the use of a plane. Perhaps these irr-ortant matters are overlooked
 
because the teacher assu-es that students understand the i-chs1ics
 
of reading and, having use' textbooks in previous classes, alrea'y

know enough about them. Such assuaitions ,)re largely unlwarranted. 
The teacher :io investigates uill find that .any students are deficient 
in their ability to rea' and know little about how to use a book. 

If the textbook is to se-ve ?s an essential tool for the pupils 
as well as the teacher, it is of great importance that the teacher 
help the "-upils devolop the necessary skill in its use and apxecia
tion of its v.alue. -,s the wood.lwork tuecher instructs in the use of 
planes, so must the social studies techer instruct in the use of 
textbooks. It is l.robablc that too v:.any stuilents are left to dliscover 
the values and techniques of textbooks for thenselvcs and therefore 
never learn them properly. As vith other complex skills, one cannot 
master in a few days the full skill of using a textbook' but continues 
to improve for years through study .-n(' practice. Nevcrtheless, the 
teacher who devotes several days at the very beginning of every 
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course to preoring his studcents in the use of totbooks will find 
himself richly rewarded. 

The Textbook Involves the Use of S:ills 

'mong the stalls which can be developed with a tetbook are those 
whlc o qloit the organization of a book so as to use it wisely. Several 
of rK. skills can be taught best when all stu,:Ients have i.entical 
too s; th-t is, copies of the sarie textbook. i.ost :.uthors of textbooks 
-evote some attention to this riatter through stiudy aids in the textbooks 
themselves, workbooks, an' teachers' -;ui(Ics. ut, at est, these devices 
are superficial. The teacher, himself, cqn well afford to devote Enough 
class time to those skills to insure that they are really learned. If 
the activities suggested, h're are conducted pro Crly, with reference 
to their apilicability to all books, the studeftos should bocorm more 

'
efficient in the use of books in the classroom, in the library, and. at 
honm . 

Of oourse the needs of the students vary according to -rade level 
and earlier ex)crience. In the elQ-lntary grades the introluction to the 
textbook should be simpler than that outlined in the next few pcravraphs. 
In the high school, if stu'ents alrcea-'y possess consi:'erable faicility in 
textbook use, the introductoiy stud'r should zemphasize only those rui-
Fentary skills in which deficiencies e-ist, -n-'. effort should be concen
trated on morc o.dvanced proce,'1ros. 

On the first day studelts -:', teacher toether, each vd ch his own 
copy, should carefully examino the textbook. The logical plscc to start 
is with the cover. Here the studert should' becoin aware of the incomple
teness of the inforrmtion given. Only the Th st r-::c of the nuthor appears, 
.,n.'.,whether it is the case ,-ith a e rti.,u1zr toxt or not, it will be 
true of ;mny -)ooks tht the 7rinter's title is -bbreviated. Because of 
those abbreviations ;? refrence to Xom's -'.orican History or S,,th's 
Economics is not denrte, for the s,-ae auihor often writes several 
books, 3n. sevcrrl uLthors of the s:2r nmie often write in the s ms
fie ld. 

This d'iscussion n:-tr lly le,-, (.s to the title :P..e, where the 

complete title can be found. Bec.use the full title of ! school text
book often is ',ivcn on the cover, the teacher shoul' exhibit other books 
that a, o the coitrast striking. Penry Johnson's Teaching of History and 
.,dam Sith's [calth of N,-tions are ood exa. les. The title pnge provi
dies the full n ,me of the -uthor, a:n-d often tells his position :nd gives 
titles of som of his other works. The c-ustion -.ry be raised .%ndans
wered as to where furtler in.for.-tion 7bolit the author c,.n be obtained. 
The title Re - the of infor, otherg, of book is source imlortnt tion 
than th6 title and outhor. The relitive si:-ificnnce of reprint, revi
sion, and! first copyri ht -.Ates shoul,' he emlined. If there is a date 
on the title prge, it useu-lly tells the book was lastiurely ,hejni. 
nrinted. Sontimes it inricates thL yer of the latest revision. IWhile 
a dote of revision is more sicrnificant than a d,,te of reprinting, neither 
should be accepted without cimpmring it with the first cop)yright d:te 
given on the back of the title -page. The student should learn to 
recognize that when the dnite on a title page is 1965 and the copyright
date is 1915, the book represcuts the viewpoint ar-' state of knoleodge 

of the .author in 1915. If more thn one copyni~tt d.:te is givon, careful 
study will be needed to determine whether the revision wr-s substati.l 
or superfici.l. The reader should unerstnd tht the pl.co, as well as 
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the timae, of wr-iting rmay indicate the attitude of the author. Sonnetimos 
this can be deduced from the place of publication, which is shovrn on the 
title ago. Thus, one woul(d expect to find a very different account of 
the .i rican Revolution in 4 book published in London from that in a 
book )ublished in Boston. Often it will be desirable to know the horao 
of the author, which is sellora shown on the title page. Thus one text
book in .'rican history, written by a New Englanc'. author, faild to 
mention the Hartfcrd Convention, while another, ritten from a Southern 
point of view, Lave a more than usually smKathotic troat-vient to the 
plantation system of the 01d South. The narn of the :,u'lisher iay indi
cate the.trend of the content. .. i22 this is not usually triv in the 
case of textbooks, the introdlictory discussion ay well bo used to 
teach that some publishers are noted for the lilbral, anfd. others for 
the conservative, viewpoint of their books. 

The function of a )reface in explL-ininc a book's nature and 
purpose and in aclunowlea.dng assistance shoul,' be d'iscussed. in relation 
to the particular preface in the text. In this connection, individtul 
acknowledgrients may well be (liscussod with attention to the variety 
of assistance which the author aclaeowledges. It moy be well to expand 
the discussion sonmwhat to give a deeper un(crstanr'Lng of the difficult 

.ndcomplex task of writing a textbook. 

The ad'equacy of the- table of contents as an cutline showing 
the organization and' content of the book should receive attention. By 
way of a brief overview of the corse it is well to ro over the table 
with the class, cxrdne the ,rincipal hoad'ings arnl the amount of sace 
d(evotcd to each an(! perhaps suggcst areas in which the course will 
var-j soeaewhat frora the textbook oragnization. 

Such lists of maps, pictures, and chrts as are found in the 
book shou.' be exaninc', and' their utility 'iscussed. bpocific drills 
on the uses of these lists arc very helpful in explaining an,,. fixing 
their value. It is wcj.l at this point to c!hasizc and explain by 
example that iaps, charts, tables, and -Atures are not irurely 
er.tbllish i.ont's but arc integral -)urts -4 the book which help the 
student undrstand' the acco.nranmr:.g,,. tcxtu.vl mterials. ,uestions raay 
be asked or ,robli.:s ,rcsc tod which rc'uire for:tion to be derived 
from certain -aps, clhrts, or illustrations. These xorblems will 
develop a -n:..ay to those 'evicesneed for further infori:rition lead 
found at the back of the book. Such tables as those of presidents, 
area 7nd -o)ulation, river lengths, )nd !iouwntain heights iray be dis
cussed in the sar~u maninr. .,uostions ard problem'.s, ech rcequiring the 
use of rore than one of those aids, ray bx -ut to the class. 

Mien adequate, tile ind'ex is a very iuaportant 'art of any 
book because it enables the rca-'.r who is searching for :.rticular 
informnation to srve a rcat ('eal of tirn. Wleslcy surests a useful 
technique or testing the ado :uacy of the ind'ex in a textbook and at 
the same time brinzing its importance hone to stud'.ent s.Have eeach 
member of the class open his book at ran.om, locate the first prorer 
name on the age, and, check to see whether that naue is given in the 
index. Iost of these names should be listed there. If they are not, 
stuxents hould realize that the index is not satisfactory. Wfhen 
using this textbook for obtaining specific infor;iation, they will 
turn first to the inr'ex, but if they d1o not fic'. the desired item 
there, they will suplement the index by a-,-)ropria to readeing 
techniques. 

http:tcxtu.vl
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Should the book contain . ,lossary, s,"ecial attention should 
be ';iven to its n-Iture and use. It is well to point out Lhat inany ordi
nary words have specialized me' nings in vorious of the social sciences 
and that the gloss,.ry will often explain these neanin.s %iore clcarly
 
and s--xcifically than the diction:iry does. In a'ition, there rAre rany 
special teris which, for various reasons, do not appear in obrid,ed
dictlonaries but i~ay be ound in the ;!ossar'y. Ex iaples shou;l be Lren,
 

and drill on tle use of the -lossary _:ry reveal individual cU Cficulties 
which need to be cleared up. 

.>ny social studies textbooks include apper:dices. Here infor
mation is listed or tabulated for ready reference. Often the apoenclx 
of a textbook is the iost convenient place to find such data o s the 
states, their capitals, and dates of adi.idsion; the presidents and their 
terms of office; ira.ort :nt land and water bodies, to ether with their 
areas; countries ard their popilations, nar.es of rivers ,r3 their 
lengths; ?nd si-nific:,nt dates in history. Often, apDendices include 
important source mwterial: for instance the Constitution, the Decl
ration of Independence, :rice indices, or case studies. Students ask 
about these and ap):reciate an explanation of their natur,; and useful
ness. Probably it is well not to s ;xnd very much time on then ,hile 
introducing the tcxtboo!-, althou-h the teacher nay utilize thei at 
this tiar to e:q~lain the nature ;.nd ir.nortance of source intorial 7nd 
to suggest other sources tlhnt will be used ;.n the course. It should be 
added here that the tercher who Crils to utilize docurcwlts in the 
appiendix when tcac.. t.Declar:tion indei)undenco and the Consi.. of 

titution is omittin an ioi~ortant elci:Ynt from the educ.mtion of his
 
student s.
 

Turning to the s)e cial aids to learT1.n7 usually appearing at 
the ends of chalters or sections, tho teacher e .aohasizes their useful
ness as stud.- hel: s ai. discu-sion -uidus. He iay calain a little 
si.,le philosophy of study in showing the 0iffeornce butweon soecific 
fact CMstions nd thought quoations. .lw-ys these discussions should 

1be clariried by e::i,wes -nc s .iouid be cor.,ducted with the optimum 
araotnt of ail This will v.ary (eiuinOJn: on the relau particition. 
tive kno'.led-e and e:erc.,nce of both stX nts end to.ch.3r. The time 
spent in discussing the v-rious activities sug-estcd for students 
should be in proportion to the teacher's intent to usc them-. 

';hile the students ire considering the aids 'or study at the 
end of chanters thrir attention will be drawon to the list of reading 
materials. These are ",robably the least useful or" -ll the aids provided 
in the textbook. This is true bccause no libraries cx:cept large public
librarie s contain even a fair -)rou)ortion of the books listed in a 
typical textbook. These lists are usually not even a satisfaotory 
basis for build3ing a school libraryj collection, for the:c is little 
relationship between the lists o' rea:ding ;:tcrials in _erallcl text
books. Therefore, if a library collection is b-sed on the su~ggstions 
in one book, the collection will 1i-tost certai.nly not contain the books 
listed in the next; te:-tbook ado tcd. So;p teochors find it worthwhile 
to underline in the dusk co-y of a teatbook the titles of those books 
which are in the school library and to undcrline in color those which 
are in the nearest -ublic library. In any case, while introducing the 
textbook it is propcr to describe briefly the various times of reading 
which will be included in the course. Con.-unent on the resources of the 
school and *iblic library is in order, although early -.n the year the 
class should be instructed with care in the use of the ]ibrary. .swas 

http:to.ch.3r
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aientioned earlier, the teacher should cralh,.sizo fi .Mt rogress in 
learning to use the library will be enhanced by tile introductory 
study of the tetbook. 

,ftor the various aids at the end of the division have been 
studied, the class is ready to turn to the readin-, i1.triaJ, itself. 
Here ,iso aids to study should be _,ointed out. In general, unit or 
chapter title indicate the cmitral thought of the division, although 
a few writers have chosen these titles iith so .muchdesire to give 
color as to leave them little mcaning. lany texts have sub-division 
and )ara-raphs headings. The value of these headings for .)review 
and review should be dconstrated. iiany textbooks begin wits and 
sections with overviews, and close divisions with sur.mirics. The 
student should be instructed to read these oveivlows citically, 
mentally raisin. questions which he hocs the ensuing -:arO-.,,raphs 
w.ill answer. Sodo textbooks include prclirinai y ucstions. In this 
case their nurpose and value should be explained. Ewiphasis should 
b-, olaced upon the nature of suviarics and their use for review 
Ourposes both durinig the first reac..h' and wh: n trying to synthesize 
the rnterials fron several chapters. 
Tea ch-i. Sills is CoiotinuinPcess 

Both drin) the course of the introductory study and at its 
conclusion the teacher should by oral :rnd writt(n L, s;,ioning ard 
the p.osing of )roblors sntisfy hi .scl.C that the dcsircd skills are 
actually lu-rnud. ,7c al1so reali!cs that, like othbr . oilitics, these 
skills do not stay with the lcarner unless regul-rly tilized. There 
is little purpose in devoting so r.,uch tii:-e to the study of a text 
unless the skills referrd to ,bovo .irc to be ut to reguJlar use. 

Througehout the -car, therefore, the te.cher will check in 
nany ways to see tht students arc i.ainr effective use of the 
infor.nmtion derived fror. t>c ,-cwliri-nary study. In making assi.?nr.ents 
he will -uestion as to study "-roce'l(u-e; in cl, ss Ii.scussions he will 
pursue the :attor further :froa:n tirm to tire ; uring eriods of study 
he will :.'ovc about the room, working with individual students to help 
them clear up ")roblens of textbook :sc and to apily :any of the tech
niques of the textbook to other reading; ct intervals he ,ill test to 
ascertain vihich techniques -re being used by which students and ,,ill 
give special attention to those who need it. 

Functions of the Textbook 

As a classroon tool the textbook serves throe rin.pal 
functions: to orovide or-.;nization for the course, to supply basic 
content, and to furnish core-on ramtcri.ls for icaring. The orsani
zation is necessary )nd wa.lco.-.e to most t,. ;chers. To the "lort teacher, 
however, it is not a liiting fc.tu. Using the text only is a frai:
worl, he will ex)nd nortions or insert iihole units in Preas where he 
is -rtic_ jirly co;n te!t, .,hcrie the local cormrunit can be utilized 
rLost effectively, where sLudents express mus l interest, or wherc 
library teriols ar, richest. Over a .ieriod of ti;.L, of course, it 
is to be hosed ho ie l build up the library to m.et his needs. 

http:ramtcri.ls
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iIost to,chers use - sin-le book 7s , tut, but so.e 1Dr:fLr to use 
several textbooks, belicvinig th.t in this way the student is exposcd 
to different vicwpoints and ci.phases. The 'C is sor.e _uestions as to 
whether noro is not los than gained by the latter -)rcticc. Th sid
larities .:on-g tmtbooks -re .a'ore ii-port:.nt than the dif:.?crcncos. This 
is necessarily so beciuse cor.L' eting books are intended to serve the s r'u 
purposes for the srie renders. It is little wonder thit the student 
who is required to rero,?d the sare account several tL 's, whether in 
one textbook cr i:any, soon learns to hate >istory. The tca0chdr who 
assumes that his studcnts have read three different accounts of an 
event because they have read its description in three different text
books is often wrong. The -)rincipal differences are usur11y in the 
nmount of detail which is introduced. For example, there is alnost no 
?agrceuent as to the names of -Torsons entitled to be ri:viioned. It is 
true, however, thet textbook accounts soeti',os vny, as in the ins
ta.nces :re viouslr cited of the Ha.rtford Convention nd the ,1-ntation 
syster. Differences occasionally exist in such ir.-oort.,nt -. tters as 
the description of the nature of the ,-ioric.n Revolution or the 
reasons for the entry of the United Sttes into a (-mr. But -.ssigni-nts 
should be given in erallel textbooks only when the accomts --rc ]known 
to differ, or, occasionally, for the "'urose of co'i,-rison. To ,'ke 
such activities possible, it is A,5se to have - .Ccw Yrnllol toxtbooks 
in the classroo, librn r. -ow:cvur, t.e usu,. nrocedu'c after reading 
one tetbook account shoui0d be to ;c opti.um use of the library.
This involves the use -rinciplly of 'tcris other th':: tcxtbooks 
of nccounts by historians, bie ,r-.vhy, tr-vcl, souroes, historical and 
conthi r:-ory fiction, aind ,crioadical "ltcrature. t hoogLhingsthe 
w'hich cannot be taught throuigh te:tbooks )rc love for v- Hod re,'.ding
and the habit of reacfing history. Anothor ar2ixc . . t the; :utit-le
textbook ethod is that, to - considerIble xtcnt, it defeats the orga
niz-tion iur')oso of the textbook. .lso, because of thee crec( w'riation 
in such details ?s the na;.s of reoLtivel uni-portnt orsons, which 
are easily used in i~nfcrior testing tochnliue"s, the b,:-sic contont pur
pose of the textbook is liable to perversion. The social studies 
library should contain arr1lel toezboolks, but they should constitute 
a ndnor part of it. Sconoav of both school funds !,T.1 student tL-, 
as well ,s the necessity for teaching good recadint habits, recquires 
the :.axirn.r use of non-te-tbook, nor .1 rcadiig i:trial. 

The function of the textbook in aroviding a core of content 
is orticul, rly susce-tible to abuse. Unfortunntaly there *'rc classes 
in which the textbook not only provid'es ;i core of content but consti
tutes .- Lost the 6ntire course. In these cl sses thY. incoel activi
ties consist of stud"yingy the textboolc ond reciting its contents. -LMaking 
these pr cticeos the sole h.sis for teaching ws condermed by writers 
on social studies rethods in .mUrica nore than a ccntur7 ago and in 
the light of present knowledge of the onincilcs of learning is far 
more to be deplored now th'en it w'as then. The !ood teacher will not 
regul-arly assi,,n ccrt-in p--aes :,nd require pt :'nswors. Issigmu.onts
will be carefully Alanned and i:,ade in meaningful to-s, ?nd the 
reading in the textbook All be only c part, -ithouh usually the 
centr'l part, of the tot- l rssignraent. Clss discussion will be n 
:iore or less inforlial procedure, idoly v.a.ried in nture. .,wstions 
frori the te:cher will not be confined to specific details, )lthough 
these will be deliberately used when necessary. Other qiestions will 
probe the depths of r.Eaning .and understnding ,?nd will stimlate 
further rese- rch. 
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Although techer's questioning is necossary to sti°:iulito, 

guide, f'ncl leirning, ira -proportion of the :.ustionsevlu:te r, 
should be a.sked by the pupils, rnd often the -ustions of i;.ost 
v:.lue will bc neither those rsked by or of the teicher, but those 
which pupils -sk of eoch other. Hany tiieos they will be i.orc 
inturested in answering o-ch other's euestions then those of the 
techer. Their questions will p.rticulnrly !.id the techor in 
ev.:lu-ting his wn work. The teechcr who oncour7.ges his pupils to 
-.:Uestion will frequently find th-At e netter which he h-id supposed 
to be thoroughly iderstood - rouires further ittention. .)uostions
which seem "foolish" should not be ridiculed but shoi'0d bc utilized 
for the pur.?ose of clearing up ni-sunderstmndings. Pupil questioning
will result in 7nplifiction of carteain points nd cl-ssific:tion 
of others. The to-chor should encour'ige pu)ils to contribute 
inforevftion fron other sources nd shoul.d not hsitrte to e}q I in 
cert..in points or to introduce addition,l n.teri-is wh ncvcr needed. 
He will fir:.ly discountenance incorrlcte or slovenly prepretion 
on the port of the closs. 

The textbook values nest co.Lonly thought of ',rc those 
relited to its organiz.tion end b-sic content functions. It is ":lso 
of grct worth in the teiching of cert'in skills in rc-ding end 
studying. This phase of tuc.-tbook use is worthy of :iore attention 
th.n it ordin.rily receives. Here -. in the utility of r, single
textbook r.rthod rathe r th:'.n -."-.11.ti io-textbook ACt,,o(1 is apprent,
for nearly l.the skills learned with the id of textbo ok cre 
most easily t-u',ht when 'l the students hdvo identicel r.,teriels 
with which to work. 

I'2 t cTxtbooks to the ;'bilities of the f12-ders 

A -roblm which nest techers h-ve to neet is c,-used by
the f.1ct th-t the rngc of re cling !ebility t -ny gr-de level is 
so gret th.'t the t,:xtbook chosen for the Yr:rde proves too difficult 
for the slow rediedors. Those studonts, therefore, not only do not 
understand wh-t they re-.d but -ro bored by it. Not *chieving iny of 
the objectives of the course, the;y soon lose interest -n so:ctiros 
become discipJlin.ry robli ,s. They should be provided w'it> tet*books 
suited to their r ,e-.cig-bility. In most subjects there -ro sor.. 
textbooks which Pre c,,ir to reld th-n others. 1,-ny te-chers hve 
found help for the slow ruders by using textbooks intended for :.n 
erlier ,rpde level. This r,rctice is esiest in . uric-n history,where the raiddlc gredes, junior high school, rd senior high school 
cycles .re fi.rw?.y est-blished, .ith r.vny textboolks v-ihble for 
each cycle. It cn be crried out in other subjects 1iso. Theo'e ere 
severnl cycles of geogr:',phy books. Civics bools cmn be used in pro
blos of dcenocr:,cy, ,nd "Old 'Iorld 3"ckgrotds" books nro suitable 
for the erly p'.rts of world history. It should go without se.ying
th-t the tenchor 1,!l.. soek to ui.,ploy " different textbook of the 
lower cycle fron th-t which is currently used in the s-re school. 
The student should not suffer from the direct con'erison of his 
textboo'.- with those of pupils in tl lower gr-des. Often, a slow 
re.der vho hes gr,sped the re-ning of simple !,ccounts will b( able 
to re-d with undorst-nding the textbook written for his o,,%,ngrde. 

Just -s the idopted textbook n"y be too difficult for 
slow renders, it be too sinplc For them,n,.i,ey for superior ree.ders. 
rpid rending of the edopted textbook ;.i-y be follcv'ed by uiore 
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c-reful reoding of the s-r.u -cco)nt in -, te--tbook written for a 
higher gr.cie level. Here, Pgain, the tciclher should be c:rcful not 
to nssirn re'din- in the s-Kic tcxtboo!" that is used in higher grdcs 
in his school syster. For superior ren.ders, it is cs-eci.lly inport-nt 
th-t v/ncn thcy h.-ve exploited the -'dopted textbook thcy should be 
directed to extensive rending in non-textbook r.rtcri-l. To require 
th-t they rc<-d -nd rerecd textbook nccounts written below their 
reding level, ;and to drill then on those -ccounts, will dcfet soma 
of the )rincip-.l purposes of tc,-ching socirl studios. 

It is entirely possible to ra~ke much Drovision for indi
viduil dif.,'lrencos in reading nbility even though the s.'rc text 
m-nteri-l is being used by -11 iLmbcrs of the cl-ss. The te'chor who 
will rike use of !pproches to study which result in v'ryig dclCrees 
of difficulty, who is willing to prc.:re grnded study guidcs, -nd 
who will develoo the techniques of p2ircd or temra study wil. find 
study of the textbook incre-singly rcwnrding to i-is students. Durrell 
has orovidod croful expl.n'tions, explicit instructions, -nd soecific 
cxlr.tles bossed on -n elemcntiry school textbook in soci-l studi,js. 2 

Chase -ives " useful, si.iil'.r, but less explicit desciption. 3 

Redingr,.'s Crucirnl Skdil 

Recent studies scen to indicate th-t reading Tility ia
 
closely rcl-.ted to the tyrc of rtcrirl rc-.. The irlic!-tion is
 
thrt to-chers should terch ro-di.n, skills needed in the social
 
studies in con ' ction ith soci-l studies ntcrial.
 

Research Phich " oints to the vluo of e::tcnsive re.ding 
su.';ests that the tca'cher should use !.'nyopuortiriitics to encounage 
the wide usu of va- ci rc.'-di.-g rtcria. Her'e the textook inferences 
-re of limited vlue. In connection with -.roblcnis r-iscd while 
re.,ding Lh- text, the students ,re tkun to the libr'ry nd instructed 
in its use. 

ThL tc-'chor should -lso bring to cl-ss !.nd e:;]l.in the
 
nature and use of sorts5nof - xeriod.ci! i:itrJa
liter-ture, 

p~hJets, sdJ.table fiction, b-.r~rL.hy, tr;vel ecco.uts, various 
sccondary -:orks, md source m2terils. .reoqueltl these c)n be 
introduced best to ex;nand or to ex.olain oassa es in the texzbook. 
The efCiciency with which these refercnces x'c used ;il be greater 
if t1e class has J}frned to use the textbook roierly. 

The textbool: itself shou1 be used to teach the technicues 
of intensive redi,n. Hero, os At ,l ost every step in Leachin, it 
is of .riue ix, ort.ance th';t Uhe teacher dcnonstr.:to oroier procedure. 
Very enrly in the year, ;robablv while introduci.ztmhe texzt, he should 

2 Durrell, Dona-ldD. Inroving "ea din, Instruction. New York: World 
Oook Co:.,nany, 1956. p. 285-308. 
3 Chs 

Chase, . Tnwood, "Individual Differences in Classroom Lealning"
in Nelson 3. "enry, .;ditor, Social StuLies in the 2 lenent-ry School, 
Fifty-Si-th Ye:arbook of the N'ational So-iety for the Study of Educa-
tion.Part II. Chica-o: Distributed 1cr bhe University of Chicago Press, 
1957. . 474-82. 
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set aside a class neriod for a daonstration of how to read a text
book. Having previously chosen a few pa -es and carefully read then 
with this intention in -ind, he should, -,fter explainin; his purpcse 
to the class, proceed to study their content :loud. The class should 
not interrupt the dec.:onstraztion but diould be encouraged to discuss 
it afternard. 

The teacher should go through verbally the iental ;Drocesses 
involved in intensive study. He tiereforc anticipates the central 
thought of sections and fargrauhs froU headings or tolic sentences, 
asks hirmelf ouestions, -auscs to identify proper rnlis, disputes 
the athor's and then concedes the -oint or resolvesviewn. to look it 
up later; he rewonls )hrases to imp)rovc them or rAnke thcm his own, 
interprets details in tcrras of his owr experience or pravious reading, 
2nd auestions the use of a complex ter.-, or ;iiesses at its rTxaning 
and derives it fron context. He relates the v"tu,ial he is reading 
to the lar'ger area under consideration and to conte:)1oraLry evets. 
Upon reading the name of an ulnfardL2.r place hc locates it, either 
on a wall map or by reference to 1nowv hlaces. ..t the end of the 
reading he s'uiarizes the content, fits it into the u-nit, and can
.ents on its significance to itodem living. He nay turn to the cnd 
of the chapter and identify such terms and answer such questions 
fron the tc-t as relate to the *-asaac studied. 

Thus far the do onstrt.ion 1.s been carried on by the 
teacher, oblivious of the class as though he were .:ctu;3liy studying 
aloud by hiiLelf. Now it is ;.ro er to invite qucstions and" cQLr_1Ots 
from the st e.nts. 

In rctros-:ect it should be en ,hi..sized t1at. casual re.c:dng 
is not suitable to intcnsive study, thAt slch stdy rcquires uental 
activity of a,hih order, nf! that self-testin is essential to 
understanding and retention.It is well at thi-st. to indicate that 
reading *iethods vary with the kind of material and the purpose of 
the reader. At other tincs the teacher will de:-ionstrate other riethods, 
such as reading for the nrinci-a)l ideos, for obtaining s-ecific 
infori-otion, or for enioy Lent. 

Outlining, s.tun: rizing ;an. abstractin can best be taught 
in connection .:ith the use of the te:ctbook, for all pupils will have 
it before them, and it is nore likely to be 7rraned in loical 
order than arc other "terials. Here again the s:ood teacher dceons
trates the oroccsses before rcquiring; students to I)r.fornm then. These 
deonstrations can iest be ucrfon.d at the blackboard as coonera
tive -rojects by class and teacher working toethe'r. The teacher, 
haoever, should hove selected the .:'ss,?-os to Le used and should 
have worked out thc )rcxluct carefully in adv;,ncc. .hile tlh dcTaons

1
trations should be f'lodblc cn: studeits ahould -;articipate freely 
in constrictii the outline, sur.-4-ry, or abstract, it is the 
teacher's clear duty to see thait an accetable finished pr x.uct 
eimergcs fro:i the exercise. 

Although a healthy respect for scholarship should be 
encou,.agod, stixlents shouLd Icarn that all writers are fallible 
and that errors creep into the best of works. Soimtii s they should 
com'yare accounts given by different texts or those given by the 
text and those of the encyclope('da or other secondary .:orks. They 
should be initiated into the r.steries of source study and 
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occasion.!l- shoulc' ",erform such routines as checking text'ook 
statistics against census reorts, or textbool accoints against 
docuinents. Perhaps a ;enuine error will be found, in which case 
the student aking the di scovery should be oroised. Thc authorof the book will a.preciate hearing of the mistake, and Coilosing 

a letter to him will Trove to be an unusu:.lly stiuulating class 
project. 

The Textbook I.s On Implement of the Courseof Study 

Many other techniques in the use of a textbook will occur 
to the alert, experienced teacher. Enough has been s-id, however, 

.to indicAte a ,hilosophy of textbook use an to snggest a :.ew 
effective -irocedurcs. It is unfortiunte that educators have not 
devoted more thought , nd research to iinproving the use of textbooks. 
It is probably as a result of their ncglect of the .mtter tint 
oublishers have : roduced rmore and, fuller gUides to the use of 
their ar'icuL.r textbooks in recent yours. rofcssionpl writing 
on to.tbooks h.:s been made up largely of three Iznds: thAt which 
denounces textbooks, that which defends them, and that do-:ling 
with textbook selection. The teacher who desires guidance in the 
use of texotooks must turn to those boo!s themselves n-d to the 
guides, prepared es-eci-%.lly to 2ccci-,--.?nir them rather th-vn to 
professional i er icxicals. 

During the .st few dccac'os it has been customIry in 
certain circles to condein .ny teching procedure vIlich involves 
the use of -, textbook. The textbook has bezL said to restrict the 
te!acher ,,nd confine the pupil, to forn!lize the orgazdzation and 
stultify the ;rocedurc, to nr--ow the viep,,oint and dea)den the 
interest, to instill an ,awe of the .rintoc' word, and to freeze 
the content of the currdculum. 

Fiulty te:-ching is often b1i-meo on the textbook without 
examining other )ossible cu-ss. Likely causes include: (1) those 
traceable to the w.nt of suitable teochin.,-- Mlnteili,, for ex;mo,,2e 
an indecu,te libr.ry, ack of orooer classroom referonces, or need 
for such tc..ching. ds ;*s iotion p-ictures, ri cords, m;ps, and 
specimons; (2) those rcsultig from such deficiencies on the ),:rt
of the te.acher himself os .ck of com'etence in the social sciences, 
insufficient training in e duc tiona,. i!ethod, ir-pcrfcct unCcrst- . ing 
of children and the 'rinciples of brining, or merger eojerience. 

Textbook critics -!rc of three >)ritcipil classes: those 
who ignore the -.dv!ncos wh'.ch hinve been mdc during the geon.. . st 
ration in selccting,-g:ac 1.ing, and org.-zing textbook cc.itent; 
ultra--rogressives, who do net believe in a fiod curriculum 
becuse they think there arc no f-cts or id.s of enduring vrluo; 
ond those who soeei to believe that the typical overburdened .amleric.n 
teacher can in a coipr-itivoly short tim, dash off , course of 
study and round uo i-v]teriols which will provide c better b.sis 
for instruction thaT.n a teotbook does. Both the textbook nd course 
of stu(,y !are needled and they should be used to supplement each 
other. 

Textbook authors in gcrrl ha)ve been responsive to 
suggestions for i-Lvrove:mnt , In fact, they h-ive often been their 
owm most effective critics. The iaodern tex'tbook is a vst improve
ment over tle ,rototypo which -n y critics have in mind. The typical 
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textbook is .ttr-ctivc in bin(ding, 1)rint, style, -- ir weilth of illus
tr tive .i-tcrinl; it is lea rn.b.e, reflecting cor-r.tively up-to-Odto 
infom',tion with rog,,rd to choice of vocnbul:,ry, sentence strimture, 
-n,! .upil interest ,nc' inforn-Ation; it is .ccur:'to, daonstr'ting 
scho]nrshin in 1 insight; it is well orgr'nizo. both logic'lly -'nfLi 
* sycholoic'l!ly in -iccord with the best :rinciples now kanoi.M; it is 
bronc in scone, s-h1sizing ".erso.inl, soci,'l, -nd econouic,, s well s 
politicml, ,2s:ects of society; it is bigger th',n urliur te::ts tnd 
therefore fuller in its trctirnt;rnC it cont:ins more -n' better 
tcr.ching -ids th-n ever before. 

This discussion of the textbook ha.s described it -s ; tool, one 
of the riny used by the to.-cher .-r the students. The c-rful crfts.nr:n 
knows th,?t one tool cmnnot be successfully substituted for !notlhr, for 
he knows th-t ech h-s its unique function. Properly understood, there
fore, the te;xtbook is use<f in conjunction with ma.ny other tools: the 
course of stu.y, the motion -Acture, television, r-dio ;-nd other :-udHo 
-ids, globes, raips, w'.l! ch.arts, -erioclic ls, reference books, supple
mentry ru 'ing books, notebooks, discussions, foruis, 'rnUls, lectures,
."nd dr.n.rmitiz.tionus. 

Often textbooks -re coo'xr-tivo p)roducts reflecting the best 
in scholarship ..nd e('.uc-,tion. - list of the uthors of current sociol 
stuclies textbooks w,;uld be . veri;" ' .e Lo'r ho of >istori-ns, jpoli
tic-i sciantists, sociolozists, econor~dsts, rcocr:'-hors -nd s- einlists 
in the soci.il studies. Prob'bly most tc-chers w.ill choose to continue 
using texts. "!ithout them the tyic"l toeachcr ..:ould find hii-self 
severely h- n dc-ncd rnd the co;:intent teacher woul,' -,o10inAly become 

textbook -,uthor. 

The textbook ss rob, bly the best singlo tool *v-il-blc to 
soci '1 studios ter>chers. The f'ct th-.t it m"y be nisused is not ? 
criticisia of the tool but of the trninin- or bility of the crfts
nnn. In the casc of the textbook, r's in the c'se of the pl.ne in the 
school shop, the sill .ith which the tool is used h's much to do 
with the qu'lity of the product. 

Note: This How To Do It notebook series, designed for n loose-le,f 
binder, provides r pr-ctic-l r,n.'. useful sourco of cl:'ssroom techni
ques for soci-l studies to.'chers. . sccon . ry to'chers 
nlike will find them helpful. Tho titles new 0 v:ilnble in this series 
".re: How To Use ' _otion Picture, How To Use !- Textbook, How To Use 
Loc-l History, dIow To Use r. 3ulletin 3o:rd, How To Use Doily News
pnpers, How To Use Girup Discussion, !ow To Use 1tcordi.ngs, How To 
Use Or-l R!eports, -low To Loc-to Useful 'overn.ecnt Public.tions, 
How To Conduct 2iel-. Trip, How To Utilize Coiunity esources, 
How To H-ndle Controversi.l Issues, How To Intro7uce iilps m:d Globes, 
How To Use .Iultiplc Books, How To Pln for Student Te'ching, 'low To 
Sttudy I Cliss, :ow To Use Sociodrnri.-, How To -.ork with the .Acrdcmic.l]ly 
T'ilented in the Socil Studies, 7n,' How to Develop Tima .'nd Chrono
logic) Concepts. 

J'ck 4. .. iller of the ieorge Pernbo-7 College for Te-chrs is editor 
of this series. Dr. iler welcomes conents -'bout tle iteras now in 
rint nC. suggestions for now titles. 
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T'.CHZRS .,UIDE -T.OUT.LID 

Format for the te-cher's guidc to the now .SCP text is 

designcd to provide m-'ximum "s~ist-nce to to-chers. 

Thu forrr.t is outlined below: 

The ..pro ch is f short introduction written suocific "lly 

.-or the techar cont-ining st-to;..nts of ,urposo nr, autho", rol-,tion

ships to other chn.otrs, and - 'ricf rusun5 of cont-ent.. 

The '!pjr Ider.s cont-in bsic concepts or '-ri.ry idc;ns 

dcvclo),d g.within the chrptero 4y provi.dirn c'irection - focus, they 

should be porticulnrly useful in evelopinE lesson pDlns. 

The Obiectives -ru st .ted in telms of beh'vioral go-ls .,nd 

-desired stxlent perforv-nce. They cn be used -s bg.sis for lesson 

plrns . . 1 ovlution of student :-.hicvement. 
The Su-cstpc1 Tcfchin Schcdule provides pr,cticnl help 

for hoiework -ssj.p-ivnts, the ntuabor of d.ys rucoi a:Qnded tcching 

the ch,ptur, clnssrooa ctivitios, ,rZ questions -x. -roblems. 

TW; Sectioh Notes correspond ,.c, cty to sections within 

the text. T.ey contrin the in.u dite or.ctic l help dociaod most 

useful in presc.ti.ing t': vtoriril - for ox-raplc, tips on te.ching 

strc.tcgy, tonics or discussion, cl'.ss "ctivities, dea.onstrltions, 

points to stress, .ppropri!te 7udiovi svis, -dd'iti onel .'n:rlogios 

!,nd ox.'mples, correlating tc;.t sections, discussion of illustr-!tions, 

-nd arthemrtic-l ('vclopint. Section notes th-t serve .s guides to 

investig'tions explin them in grct dt-il, st-ting the purpose, 

soqtn.c of nctivitics, prep-r.tion, procedure, n.lysis, :'nd 

subscquont -ctivities. 

The .'iswers to Thought *.nc' Discussion questions cpper 

imradi-tely follov.ng e-ch section of - ch:.pter in the sniao order 

end locr.tion -s they ,ppeer in the text. 

The Discussion of Unsolved Problems contrins b-ckground 

inforiavtion 'nd ideas to 7id the discussion with t1m st&dcnts. 

.'inswers to Duestions o'nd Problems include both r reper t 

of the questions *-nK' problems from the text !r-'[ the *nswers to 

cach qw stion. 
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Th.o Evn!uation Suggostions .tthe conclusion of c'ch chapter 

cont-in i,,'e.s tht c!'n srlve P s the bosis for constructin quiz ques

tions, essay f.nd objective questions, 'nd l.bor-tory pr-'ctic.-1 ,-uos

tions th-it reomphnsize the concoptunl-investi,-tive ,)pro;-ch of ESCP. 

Thc focus is or ovalu~tinz student nchiavoi~nt in rcl',tion to the 

1nrjor irdo-s -nO. objectives.
 

The Sunlo.inta:r Ii-torils section lists rocointiondod refe

ronces a2r ?.udio-visu'1s.
 

lintori-l in Doeoth is background roadig for the teacher 

to help him expnnd his knowledge of the subject i,ntter, rrx to provide 

resource rx-terir.l for use with interosted students. 
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B".ZILIAN PUBLIHERS '.SSOCI .TION 
(Sh 3:4_SIhIC..TO N.-CION.: DE EDITb S DE LIos) 

For your informntion, I sh-1l summrn'rizo in this memo the
 
subst,-nco of :, convers-tion I h-d with 3onor-l Propcio lves nnd
 
the executive scretnry (Dr. Hello .riujo) of the Publishers'
 
-'.ssoci-.tion. 

According to General Alves, the Sirnicato Nrncion?1 do Editores 
de Livros includes 285 number firms. Of th 285 members, sbout 60 
ore textbook publishers. Of these 60, the companics thet prob~bly 

publish nbout 80 per ccnt of the voltmes are these: 

le nent iry: vielhoramcntos, SP; .. GB;;r,Jose Ozon, GB; 
Paulo do zovodo, GB; Conq.,uista, GB. 

Seco.cry: I1cignl, SP; Atlas (Co:,iaorci.al Education) SP; 
3Zditora do Dasil, SP. 

University: GBr, Fundo do Culturn, IB; Zahpr, GB.GD; 

Technical: Ao Livro T6 cnico, GB; Globe, PA; Guan!ba.ra-
Koogfn, GB; Cientificf?, GB 

L-w: ireit:s Iistos, :33; Forense, GB 

Mihen I )sked nbout the impnct C0LTED would hive on the 

industry, the Gcneral replicd that it dependcd on whether or not 
v,)LT2D would be ;-rup.,rod to j>-y pubLishers in r.Vflce of delivery 

of approved books .-,or bis i-ans cnd thus rv:o it oossible for them 

to ourchvisc interest-fre pfnper ndnprinting. 

...s used by COLT 2D, I am under the irmlnssion that the col
lection of textbooks sent to 6,000 el'nt~ry "nd 1,500 secondary 

schools rr) referred to ,is "develoniinti-l kits" or "'Librrios". The 

purpose of t1his collcction of text'noks nd professioirl books for 
teo.chcrs, is to provide tc:chers with cx.idn-tion copies for screening. 

These kits or "librrics" should be supplomentod by a bibliography of 

textbooks. 

After the first ph'.sc is coplotcd )rKI the selecting agencies 
(schools, te 'chc's .-nd oductioncl districts) hnve ladopted the text

books approved by COLTED ;2nd included on its mulItiple-title list, the 

textbooks are to be distriuted to the eleant.arwy nnd socondory schools 

uwithout cQst, i.e., to be lo;nod to students through the school 

librorios. .fter the students complete the course rnd ;2ro finished 
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with thc textbooks, they return the books to the school "libr::ries" 
the leg.l owners. On the University level the books will be sold ,t 
low cost to students. In id(ition, COLTED will provide - limitcd 

number of multiple textbooks for the uiversity libr-l.rics. 

Of course the finncial problem text'jook publishers face is 
critic.al onoe sincc textbook nublishing omr-tes on ;? seasonal 

b'sis. For P,-oblishor to h-v " sufficient inventory to supply 

dealers or school -utAhoritics with the textbooks thoyr need before 
the opening of the school term, they ,-re forced to buy the pt opr 

and the printing in order to fill the orders for which they will 

not reccive p:ylunt for several months. This mens they usu!.lly need 

short-tm lopns. In , zotuitry with a stAble currency, the comp.nics 
c'n usu-lly securc short-term lo~ns it -f'.vornble interest r,to 

In - country su.fcring from inflation, the loens c-,n bc sccured only 
-at i high interest rate, which is likely to bo ruinous to -i publisher. 

If the purchaser, in this instrnce, the 'inistry of .,duc:'tion, could 
find : way to dv-nce to publishers a. partial 9-,ymnt b-sod on orders 
to be delivered to the schools r't a future date, thc publishr i,.uld 

then not face the prospect of being unmble to rirnuf.-cture the books 

he needs to fill the orders. 

It might be posa4blc to develop selection ,-nd "doption -rC.
cedures thit w.lould indic'to to cb.shr- the number of
tho z'ch yu.ar 

copies of och title includud on the multiple-title list the ",inistry 
is likely to order before th publisher buys paper -1i schedules press 
time. Also, the Ilinistry would know within limits its finncia.l com

mitrint to each publishor sever- onths -head of delivery. "ith this 

infona.tion, the .inistry could m-'Jc advance p!yent on orders before 
delivery and oven bofore the books are ,Xnuf,-.ctiucd. 

One suggestion would be for the schools ."n i-le their 
adoptions .nd report them to the depositories or the textbooks 
officials on a schediule th't would givo the .ublisher the lead 
time he needs to buy the pa-per nd schedule the urinting after he 

has been infornid about the number of copies of each title the 
A.doption st',tos wouY, re;,uro. ".so, the publisher c'-n base his 
printing estimites on the 'doptions reported to him by the s'los 

staff during the a.idoption period.which is usuailly in July with the 

books to be delivered in Janu-ry. 
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Regardless of the policy the Ministry mr-.y develop concerning 

ndv-.nce .. nts, O,'T:,D -nd the Publishers' Assocition should be :.ble 

to work out long term selection, Pcdoption, nd ordering procedures th-.t 

will berofit both 1.-rtics. "'Nith dcpond-ble procedures, the publishers 

will be in ?' nosition to cstim-te their printing "nd bindinig aoro iccu

r.toly, -nd the schools 4ill be raore likely to hr vc the toextbooks they 

need when they need them. 

"1hen I inquired ,-bout the technic~l assist-nce that woud 

serve the i. lustry best, Gonerr.l .'vesreplied tht they needed, in 

order of importn.ncu, :,ssistnce nbout citori.?l org'niz'tion, .bout 

mrke ting, and -bout cistri)ution. 

The industry wishes to "rrive n.t decisions on the basis 

of in exch-n-c of opinions. If ,ublishors -.re sent to the United 

Stites, they shoul h-.vc the oport nity to observe m-inly excellent 

smll -nO. medium-size pub.lishing fir as. .'lso, ig.-ntic complccs 

such '.s I.c~r-.ill "nd Prcntice-1'll, sho.l.d be visited 'is examples 

for th future. 

If Brnzili-n publishers nre to beinfit from scairr rs, they 

c C.ishou]f.'. be sp eci.lized: tori- 1; retinlg; di stribution; "dverti sing 

!"nd promotion, etc. 

At thc present tiiL the publishers produce 'bout 20,000,000 

to 22,000,000 copies of textbooks P yor. The Publishersl ".soocintion 

h:-s not been ,- st~tistic-l-a-tler.ing org"idztion, but ticy are 

beginning " stntisticl service. 

The Br-zili n Publishers' .ssoci-tion ives every ili

c,ation of being !, vible -nd vigorous orgr:aiz-tion with :, growing 

c.".p ,bility to contribute to th growth of the inCdustry, to the i:mpro

vement of textbooks 'nd their distribution, "nd, wirth 0O0fED, to the 

dovelopmnnt of sound goverrant!,l policies concernin textbook publishing 

and educ-tion. 
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"TE.'ME.CH T2.'.IYI: CDITE25 JIVE *,S1 T;D HOPE TO NE" 
.'.li.nQ1 Reporter II, No. 7 - (July, 1967), --:go 1 

C .2UARU, Pern,1.buco - ..iven Teacher Tr.-ining Centers h-ve boon opened 
in the post two yc-rs in the State of Por'mmbuco, the he rt of 3razil's 
Northerast, as purt of 2inajor !ilinncc for Progress - inspire effort 
to bring new, better toching -. thods to thu outposts of one of .3rrzil's 
raost tmdora.vcloped " ruis. 

Know-n s "Nucloos do Supervis o Pdigofice2, those 
centers oper-ite in clean, modern buildings, visible !iDr of the m-ro
gross brought to the Noxthcrst through the .'llicnce. They crc equipped 
with the 1 test 'ucio-visual rids .'wil-blc Pnywhcro with sp-cious 
cl'.ssrooms, libr-ries, conference h.lls, . nd clor-iito±'ics for resident 
trninees. 

Supervisors of these centers nttcndocd tro.ining 
courses -t spociclizcd institution, the Dop-rt v.,to de -I)rfuiqoa
monto do P.'ofussores (D..P) - fornoyply know- cs P.3.EE - in Dclo Hori
zonte, which vrs set up irith the help of the .'.lirnc for Progress. 
Brck home in the interior of ?2crn-.nibuco, su .. isors 1.)Pssc& on the 
up-to-cbto 1cnowlog thely h ,co.aire.. 't the centers, which wore 
built under -n ",,rceicnt '>vtwucn SUDEIW, the !irist,177 of Educ'tion 
.nd US.ID. 

.'.t C-ruPru, 150 km- west of Rccifc, nine su--)rvisc's 
-r working du~t -hithchrs '.nd rincils rte or: school unci the
 

,uidrnce of Coordinator ,rs. Eizctc Lonos d ,'imn ?ires. 'lithin the
 
group's rcsponsicility *"rc 1,077 teachers sur.-d among the 21 runi

oiprplitius that fPll ithin CGaru ru's juris diction. 

The. ctcr or-.ni,,es sei:d.ners - sncci!lizcd 
courses - for short courses suervisors tr-vcl -roxnr the munici-r
lities, while for longer courses of uo to threc ,ouths, the to.--chors 
-!nd school princippls comG to th c.nters, where they reccive borrd 
' nd lodging, i)lus I. 80.00 for . rson 1 e oenses. 

Pornm:!ibuco's 11 centers now ?ssist some 4,700 
tochars end n-rinci,-.!s. niough less th-n two ?-;rrs old, they hvo 
"ircdy spurred 20' incruc-so in enrolient:. Pcrt of this imxprove
mont cnn be credited to the help exte~nded tirom.ush the 2ood for Puccc 
program to thu "Cpi;);--nh-, Vxcio-o.l d .liint'o scolr" (CN.E), 
which is for "n sn-cks muls to olcacntiryrcsponsible cdstriu tinc 
schools 'l over Brzil. 

IFrthor west in th., interior of ,(,rn,-i.1buco is 
nnothcr now "nuclco" -t i,'r-mhuns, which ooer'tus on the s'in bsie 
-s the C.-!ru-ru center, serving 500 teachers in 20 mizicio.litics. 

.uong the fJcilitij :-t ,a r.-,nhuns T.ehur Treining
Cnter Pro 22 np'a-tmunts for four AtuIxcnts o-ch, ith nriv,te b:'th; 

hcalth unit with residunt nurse, r -modern kitchen "!ncn br. -.-vtly 
Oc.cor-tod (dning h:'ll. 

The success of these centers in :orthc:st is 
the result of the skills lcrncd 1& the tenchers ;t the origin l 
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.D.' EE in Belo Horizonte, who were 1tor tr-'.ixd in the U.S. With 
these terchersthe !ssistrncc or US'.ID. ULvon their return to Brrzil, 

T'ssod on their iunow-how to their Br,-zili!,h collrvgues who, in their 
turn, .-re now bringing ndv!:nccd to.ching techniques to the distant 
b°cklnds of Pcn-mbuco. 

Their wiork ropresaits n bold front; l aittrck on the enuc'
tion-I .roblcms in the Northcst, 'iong the )rinciples of the .Zllinco 
for Progress. Perminbuco's growing network of centers is lrying a 
solid founcdtion for the future of -in tw,-kening st-tc, 


