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In the judgment of the evaluation team the project is on 
target in almost all of its basic aspects and substantial
 
progress has been made in the development of academic acti
vities and leadership needed to increase the capability of
 
Indonesian universities to fulfill their responsibilities
 
in teaching, research, and public service. Of greatest

significance are the accomplishments in staff development

through participant training, improvement in the quality

of undergraduate instruction and the development of the 
six-year curriculum, plans for in-course graduate programs,
improvements in university structure and administration, 
improved general services and library acquisitions, and 
strengthening of the provincial agricultural universities. 
While definite progress has been made in research and
 
public service, the necessary linkages with the Ministry 
of Agriculture and other institutions have not yet been 
fully realized to provide substantial accomplishments with 
a definite impact on national agricultural development.
The evaluators made nine recomnendations including:
(1) the AID/MUCIA (Midwestern Universities Consortium in 
International Affairs) Indonesia Higher .Agricultural
EduCation project should be continued or extended for 
implementation in Phase II; and (2) a gradual shift in
 
emphasis should be made to give higher priorities to appliec
research and public service to meet the needs of Indonesian 
agriculture. 
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Repert of Evaluation Team 

AID-1CIA-Indnesian HiRher AFricultural
 

Education Proect
 

1. Eva luationu Guide1ineas
 

The objectives of the evaluation as given to the Team were:
 

To asoess the coatribution of the Higher Agricultural Education 
project from its inception in 1969 to the present in terms of the 

goals uhich were set forth for the project in the operational 
plans (Document X and the PROP) developed jointly by MUCIA, AID,
 

and the Government of Indonesia (GOI); and
 

To develop a set of recommendations concerning the futuxe direction
 
of Agricultural Education in Indonesia and AID's possible continued
 
involvement in it.
 

In making its evaluation, the Team spent 14 days in Indonesia (December
 

1-15). Two davs were utilized in briefings and orientations from USAID/
 

Jakarta and MUCIA, and in discussions with officials of the Ministry of
 

Education and Culture and the IndonesiAn Konsortium of Agriculture Sciences.
 
This was followed by two days r.eviewing tLe development program at the
 
Institut Pertanian Bogor (IPB) and three days at the Agro-Complex, University
 
of Gadjah Made s Yogyakarta. One day w., spent driving through the agri

cultural region of Central and East Java from Yogyakarta to Malang, followed
 

by a day to review the development program of a non-pembina institution,
 
Bravijaya University,
 

The remainder of the time was spent in the preparation of this report, 
in discussions with representatives of the iuiastry of Education and Culture, 
Ministry of Agriculture, the Rockefeller and Ford Foundations, and in con

ferencee with officials of USAID/Jakarta and MUCIA. 

II. oftjgher ricultural Education Project____ess 


1. vrl Aaasal of Accomplishments 

The Team has assumed its evaluatiot should be based on the
 

original objectives and goals as they were developed jointly by 
the COI, MUCIA and AID. Further, the Team understands the original 
goals were established with the roalization that it would take a 
minimum of ten yearv to attain most of them in the "further develop
opment of a system of institutions for higher agricultural instruc
tion and research adequate to meet the needs of the Nation." The
 



success of institutional development projects of this type
normally should be measured in decades, not in years. Also,

the Team recognizes the fact that Phase I is only partially
 
completed. 

In the Judgment of the Evaluation Team, the project is
 
on target in almost 
 ll of its basic aspects and substantial 
progress has been made in the development of academic activ
ities and leadership needed to increase the capability of 
Indonesian universities to fulfill their responsibilities in 
teaching, research, end public service. Of greatest signi
ficance are the acconplishnentu in staff development through

participant training, improvement in the quality of under
graduate instruction and the development of the 4-year cur
riculum, plans for in-course graduate programs, improvements

in university structure and administration, improved general
services and library acquisitions, and strengthening of the 
provincial agricultural universities.
 

A key element that came through quite clearly is the
 
enthusiasm, philosophy of service, and 
 keen interest and deep 
concern for agricultural development on the part of the ad
uinistrative leaders at IPB and UGH. They appear to be genuinely
committed to the development of higher quality educational and 
research institutions and for their role in meeting national 
goals of increased agricultural production, more equalization

of income distribution in the agricuitural sector, aud creation
 
of work opportunities.
 

A university will be no better than its library which is 
a key ingredient of any first-clase institution of higher edu
cation and research. The location of the library at IPI is 
not conducive to optimum use students and Theby staff. 
libraries at UGH showed better organization and administration 
and at both universities the libraries are lacking in scientific
 
Journals and periodicals. 

While definite progress has been made in research and 
public service, the necessary l*ages with the Ministry of 
Agriculture and other institutions have not yet been ftlly
realized to provide substantial accompli,hments with & definite 
impact on national agricultural dcvelopment. 

There appears to be substantial agreement that IrB is the 
highest quality agricultural university in Indonesia. It is 
recoSnized that IPB started the M4UCIA-AID-0OI project with a 
stronger staff base as a result of almost ten years of col
laboration with the University of Kentucky. Taking this into 
consideration and realizing that UGH started from a lover base,
it is quite possible that the rate of development under the 



project has been more rapid at UGM than at IPB. There is a 
meal need at both institutions for more staff with the research 

methodology and analytical tools to conduct problem-solving 
-research. 

The momentum that has been started needs to be maintained
 
and expanded if full returns are to be obtaAncd on the invest
ment that has been made. In addition, sone shifts in emphasis
 
will be desirable and are Pow being developed by the.collabora.-

Ing institutions and the Konsortium of Agricultural Sciences.
 

Attainment of Goals 

Some highlights of accomplishments in thc± major program 
areas are presented here;
 

A. U!nversi , Adninistratioix and Structure 

Substantial progress has been made in reorganiza
tion that should result in marked improvements in 
effic.ency and effectiveneqs of administration and 
hopefully more interaction between the faculties at 
IPB and UGH. 

Dirm.ctors have been appointed at IPB for the 
major functions and services which cut across the six 
faculties. These directors are responsible for (1) 
undergraduate instruction, (2) graduate studies, (3) 
research and public service, (4) administration, and 
(5) libraries. 

The Agro-Complex of six faculties of UGH is now 
administered by a Dean end five coordinators (under
graduate instrucion, gr:-,duate instruction, research 
and public service, library, and general services and 
zommodties). This is a very important recent advance 
Rt HON where it appears esaential to have lessiautonmy 
among the faculties. 

Short noursea and seminarti in university administra
tion have coutr.buted greatly to these progressive 
levelopmentv. iajor inputs toward improved administra
tion have bean provided by the MUCIA coordinatora at 
both campuses. 

Strengthening of the general seimices, such as 
repair shops, central store rooms for scientific 
tupplie.i and materials, and computing center, has 
:aken place. These units are essential in the func
:loning of the universities. 
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In reaching the national goals in agricultural

development and building of institutions, the program
activities of the Ford and Rockefeller Foundations,
 
the Agricultural Development Council, and other iu
ternational agencies are also key ingredients in the 
development of human resources. Close coordination
 
of programs and active communications between all of
 
these agencies are Bssential.
 

Instructional Programns - Undergraduate 

The heart of any university is the uudergraduate

instructional prograo. Major attention has correctly
been focused on improvement in instruction. A course
 
system and curricula fcr a four-year degree program
 
are underway on a pilot basis at IPB. This new program

is being evaluated in December 1974. Plans are well 
developed for Eimilar changes at UGM. Eventually the 
adoption of new curricula will result in a process of
 
upgradin3 of undergraduate instruction.
 

Changing to the four-year program is not easy and
 
may require mcre faculty time in relation to student
 
numbers than was true under the previous system since
 
it will involve scheduling of courses, eo'A.minations
 
and advisory system. If better teaching is to be
 
achieved, better equipped laboratories, more instruc
tional materials, visual aids and the like will be 
necessazy.
 

One of the problems in teaching that has not bean 
solved is a shortage of textbooks and other instruc
tional materials in the Indonesian language, written 
by Indonesians. 

Some success has been attained with the develop
ment of package courses for upgrading of the non-pembina
universities. These might wall be expanded in the 
future. 

Insrucna rorams -radute
 

Through various sources of support for the staff 
development program at IPB, there are presently 56 
PhD's on the staff in the several faculties, but only
about one-half of them are full time. There are only 
a limited number of staff with the doctorate at WH. 
It is obvious, therefore, that plans for M.S. and PhD 
level training have progressed much further at IPZ., 



The "pipeline" contains a good number of M.S. and

PhD candidates abroad who will contribute to the
 
capabilities of both universities 
to offer 16raduate
 
level training in the future for !eadcrship in agri
cultural education# research and extension.
 

Indications are that IPB will have a Graduate
 
School in operation offering M.S. work during the
 
target year of 1976, and In-course doctorate in
 
1978. 
Graduate level courses have been identified
 
and are being developed. Allocations ,if funds have
 
been made for books and equipment neceicary for
 
graduate research. Progress has been made in the
 
development of the research farm at Darmaga.
 

A tract of land now appears to be available at
 
UGM for a.teachbng, dewonstration, and research farm.
 
Continued upgrading of staff, with larger numbers of
 
PhD's on the staff, with active teaching and research 
programs, are necessary before an in-course PhD educa
tion program can be initiated. 

While some graduate students have been involved, 
two phases of the graduate education component of the 
MUCIA project may not be on target at the present time. 
These relate to the plan (1) for Indonesian PhD candi
datei to return to Indonesia for their thesis research
 
in appropriate fields, and (2) for American graduate

students from MUCIA universities to conduct their
 
research in Indonesia. Increased numbers of graduate

participants would help focus research on Indonesian
 
agricultural probleas and contribute to the development
 
of the graduate education program at IPB. 

Another phase apparently that has not been carried 
out as fully as planned is that of third country train
ing at the MS. and PhD levels. For example, several 
qualified graduate studeuts could be sent to the Uni
versity of the Philippines for what it costs to send one 
M.S. or PhD candidate to the United States, and the type

of training might be more relevant to Indonesian agri
cultural development. Both the Ford and Rockefeller 
Foundations are now sending M.S. candidates to the 
University of the Philippines rather than to the United 
States.
 

Research and Public Service 

Research and public service activities have been 
expanding steadily in all of the agricultural science 
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faculties. 1PB has exceeded its targets in rupiah 
allocations for research and aproximately 40 projects 
were in operation last year. Ten of these received 
MUCTA con=odity support. Rektor Satari has been ap
pointed head of tba Central Eesearch Institutes, 
Ministry of Agriculture, and Dr. Yred lumawas is the
 
leader of the National Rice Research Program.
 

At UGM over 90 research projects e.re reported
 
an in progress during the past year with financial
 
support from the Ministry of Education, Ministries
 
of Agriculture -nd Public Works, and the Southeast
 
Asian Center for Graduate Study and Research in
 

.Agriculture (SEAWCA). The extent to which the results 
of the current research projects will contribute to 
national agricultural development is yet to be realized. 

It is essential for the universities to establish
 
their priorities in research and to develop and main
tain formal linkages with the Ministry of Agriculture. 
The role of the universities in public service may
 
need to be more clearly defined, especially as it
 
applies to extension educational programs to transfer
 
technology to small farmera and the rural community.
 
Courses in extension education and in communications
 
are apparently taught in departments of Socio-Econamics. 
If included in the Agricult'iral curriculum these courses 
-an be effective in training of personnel for extension 
activities.
 

Even though advances have been made in training of 
Indonesians for leadership roles in the agricultural 
sciences, the most critical need is still for addition
al trained manpower. There is a scarcity of highly
qualified researchers in all of the agricul-ural 
universities, including IPB and UGM, and the Ministry 
of Agriculture, as wall as a lack of well-trained, 
experienced extension specialists. Priority must
 
continue to be given, t~hrefore, to the training of
 
people for these positions if national agricultural
 
goals are to be met.
 

Streq~thening of Competence in MUCIA Universities
 
in International Agriculture.
 

A second objective of the AID-MUCIA-GOI project
 
is to strengthen the capacity of the cooperating
 
American universities in tropical agriculture. All
 
universities in the United States have much to learn
 
about tropical agriculture sar one can assume that
 
each of the MICIA universities has gained through its
 



partnership and workins relationships in Indonesia
 
to data. These geins are in the developmeut of 
international dimensions 'Insubject areas, new 
courses in tropical agricultvre, greaker relevancy 
to graduate study and thesis research, better under
standing and appreciation of the developing world 
and the global problems of food and population.
 

111. 	Problems and Constraints
 

1. Brief evaluatio.n did not reveal any major problems in the 
optration of the progrm 
to date between MTCIA and the Indonesian 
universities. 

2. 
 Program reviews by Institut Pertanian Bogor (IPB) and University
of Gadjah Mada (UGM) enumerated several constraints. Attention

is focused on certain ones that seem most significant. Theso
 
include:
 

(1) 	 Terms of office of University administrators do not permit
continuity of improvement processes (every two or four years
new organizational arraneements are required). 
 This 	reduces
 
effectiveness of overall performance. 

(2) Maintenance, operational., and development budgets are below
needs; rupiah funds are iuadequate for research, including 
doctoral thesis research.
 

(3) 	 Inadequate staff salary levels contribute to lower quality
of performance and to the low numbers of full time teaching
and research staff. 

(4) 'Library btaffs are inadequate and current scientific journals

are 	limited or lacking. This is a serious situation contri
buting to reduced performance .in instrction, research, cnd 
public service. 

(5) 	 Delivery of equipment and supplies is slow and occasionally
damages occur in transit. 

(6) There is a definite need for a clear definition of responsi
bilities for research .andeatension between Universities
 
and Ministries.
 

(7) Leed time required to select appropriate counterparts,
 
establish schedules, and arrange transportation is a

constraint in the implementation of programs of MUCIA 
short-tem staff at non-pebina institutions, parti
cularly so if the universities are not in session, 



(8) Meeting Toefel test requirements for English language 
required for participant trainees has created pzoblens 
in upgrading staff through graduate study at U.S. uni
versities. Sustained efforts and expansioa of English 
preparation programs at the universities are essential 
to assure an adequate pool of qualified staff members 
for selection in priority fields or subject matter 
disciplines. 

Other possible constraints include the following:
 

(a) Failure of Indonesian universities to give visiting 
pzofessors (both long- and short-term) and American 
graduate students courtesy faculty appointmcnts which 
would facilitate their maximum effectiveness in in
stitutional development. 

(b) Lack of actual invo!vement in teach.ng of graduate
level courses by visiting long- and short-term staff.
 

(C) A relatively small nturber of long-term visiting.staff 
in relation to short-term staff. 

(d) Delays in utilization of American graduate students
 
to conduct thesis research in Indonesia and other
 
contributions they could make reduce overall effective
ness o!E assistance programs.
 

(e) Lack of funds for inclusion of wife and family of
 
participant trainees who go abroad on long-term
 
doctorate programs often result in not secuving
 
the maximum results desired. (Experience has proved
 
that including wife and family is a good investment
 
in the success of a lengthy graduate study program)
 

(f) 	 Insufficient emphasis has been given to the desirabilit7 
of the MUCIA field staff learning the Indonesian language 

(g) 	Inadequate laboratories and equipment for good teachln"
 
in many departments.
 

Many of the problems associated with the above constraints will require 
more time for adequate solution than the first five years (Phase I) of the 
MUCIA assistance program. Current trends indicate that come if not all of 
the more critical problems could probably be eliminated or significantly 
reduced in a'second five year period (Phatse II) of HUCIA assistance. 

http:teach.ng


Quality and ffectiveness of .YCIA's Role in Attainrent of Goals 

1. Overall Planning and Management
 

The operational plan was carefully devised and well-conceived
 
with collaborative inputs from MUCIA, USAID and the host institu
tions. Quite properly, major emphasis was to be given to the
 
development of human resources for leadership. For the most part
 
this has been carried out in the implementation of the progrm.
 

As indicated in the original operational plan, it was meant
 
to be sufficLently flexible so that inputs appropriate at the 
beginning, in kind and amount, may not be appropriate at a later 
time, In the judgment of the Evaluation Team, consideration might 
well be given at this time, as operational plan Phase IT (Document 
Y) is presently being drawn up, to scme changes in the adr,intra
tive set up. It would appear the responsibilities of the Froect 
Administrator (Floating Director) might well be accomplished by 
the International Programs Oftice of the University of Wisconsin, 
or one of the other cooperative MI.CIA universities. Considering 
the nmabers of field MICIA personnel, tho administrative structure 
appears to be larger rhan necessary. 

Consideration also might be given to replacement of the
 
coordinator at IPB with a long-term visiting professor who could
 
become actively involved in teaching and research at the graduate
 
level.
 

2. long-Term and Short-Term W1CIA Personnel in Indonesia 

There are many advantages and disadvantages that can be
 
advanced for both lor4- and short-term visiting professors.
 
Both have contributed greatly to this project. It is recognized
 
the effectiveness of any individual, long- or short-term, is
 
dependent upon many factors, but the Team frels the project would
 
have been served better with a larger proportion of longer-term
 
professors. Note the term visiting professor is used advisedly
 
since members of the Team feel that it reflects a truly colleague
to-colleague working relationship better than the term "advisor."
 

The administrative leaders consulted at UMG stated they
 
would favor more long-term vi-siting professors and fewer short
term personnel. The Team concurs fully with this and suggests 
that .aore rapid attainment of goals at UGM over the next nix to 
ten years would be reached with the utilization of three,to fiv' 
long-term visiting professors in carefully selected priority dis
ciplines. Additional long-term personnel, also could be most
 
effective in the further development of IPB, especially in es
tablishment and functioning of the Graduate School, in development
 
of graduate level courses, and in expansion of adaptive, problem



.solving research. Further, long-term visiting professors
could direct the thesis research for both returning Indo
nesian PhD candidates and American students ubo do their 
thesis research in Indonesia. 

The Team recognizes fully the need for some short-term
 
visLting professors, especially for return assignments of
 
those who have been most successful previously. It is sug
gested they stay long enough to get actively itvolved with
 
counterparts in both teaching and research, or in research
 
and extension. Teacbing of graduate level courses would
 
be effective in the staff development program. 

Role in Overseas Training
 

Perhaps the greatest contribution of the MUCIA program
 
to date is in overseas training of capable, young Indonesian
 
scientists. 
This aspect of the program has been exceptionally

well planned and implemented with selection of candidates to
 
strengthen priority areas, at both the two pmnbina universities
 
and selected non-pembina provincial agricultural universitles. 

As mentioned above, the program could be improved for

selected PhD candidates returning to Indonesia for their re
search, by utilizing more American graduate students, and by 
utilization of the resources of third country universities.
 

There will continue to be a need for non-degree training 
in some areas and for certain types of program activities.
 
This is particularly true in the transition phase as 
the Indo
nesian higher education shifts from overseas training to more 
reliance on newly-developed indigenous programs.
 

ILTCIA has not given emphcsis to the social science disciplines
in its training activities, since this area has been supported by
the Ford Foundation, Rockefeller Foundation and the Agricultural 
Development Council. There is need, however, for coordination 
with the programs of the Foundations and for full communication 
on all aspects of the IIUCIA project. 

MAny comm.ents were received on the problems of the language
examination for participant trainees. The English language pro
grams that have been initiated should be helpful in this regard. 

Role in Acquisition of Commodities 

There is every indication this phase of the program has been 
handled effectively and efficiently in supplying critical supplies,
equipent, and educational materials. Emphasis also has properly 
been given to upgrading of the libraries, especially in the purchase 



of texts and reference books. More attention might have been 

given to the acqutiition of scientific journals and periodicals. 

Contributions to Non-Pembina Universities
 

Primary efforts to support the development of provincial
 
universities have been through the Konsortium in staff and
 
materials upgrading activities, Package courses apparently
 
have been successful, as have other short courses and training
 
programs, and student work service programs. Some short-term
 
visiting professors have worked directly with some of these
 
universities. 

Plans are now being formulated (Operational Plan, Phase II 
for expansion of outreach activities for further development of 
iuter-unversity assistance. Selected non-pembina faculties will 
be more directly involved in progrmn activities. A broader 
system will be developed with the establishment of three levels 
of assistance and responsibiLity: (1) Level 1, Faculties of IPB 
and UGM; (2) Level 2, .selected faculties on basis of their capa
bility and willingness to accept the responsibility for collabora
tion with Level I Faculties in providing assistance to the remaining 
universities; (3) Level_1, Faculties will concentrate on development 
of effective teaching programs to pro'uide 4-year graduatce to fill 
positions in public service, agribusiness, vocational agriculture, 
and to continue in advanced degree studies at Level 1 and 2 
universities. 

This shift in emphasis will involve programs which directly
 
support rural development and bring an increased awareness of
 
rural problems to the university communities.
 

Preliminary plans for World Bank support in the further 
development of five or six regional agricultural universities in 
the outer islands, if implemented, would complement very effectively 
the outreach activities presently being planned by the Higher 
Agricultural Education project, 

IDA Concept 

The Institutional Development Agreement was carefully worked
 
our by a high-level group of people from the National Association
 
of State universities and Land-Grant Colleges (NASULWC) and AID/
 
Washington to provide improved operating arrangements betwen AID
 
and the universities in overseas technical assistance projects.
 
It was to provide grant-type funding rather than the traditional
 
contract arrangement, with increased flexibility for ,universities
 
to manage the flow of resources Ia response to project needs.
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It appears the following elements of the IDA have been 
demonstrated in the WJCIA project: 

(a) Comphreheasive planning of goals, lines of activity
 
and total resources was accorplished in the beginning
 
by all parties.
 

(b) Annual joint reviews and evaluation of results and 
attaiment of goals have been conducted. 

(c) 	Institutioual capacity to induce and sustain changes
 
In Indonesia has been developed. 

(d) Ability to provide qualified personnel for project
 
activities.
 

The Team is not in a position to judge the extent to which flexibility 
that was planned in the IDA concept in management of operational details 
and finances has been successful in eliminating some of the red tape, delay.
and frustrations that often have been encountered in traditional contract 
arrangements in the past. Also, it is recognized that in many cases countr7 
AID Missions were not fully informed on the development of the new institu-b 
tional arraagement. 

In brief, available evidence indicates the IDA concept is sound and
 

should be applied in other selected institutional building programs.
 

V. 	 Recommendations
 

Based on its observations and information that has been supplied,
 
the Evaluation Team offers the following recommendations for considera
tion by AID, MUCIA, and GO1 in the operation of the Higher Agricultural 
Education proj act

1. The AID-MUCIA-indonesia Higher Agricultural Education
 
project should be continued or extended for implementation 
in Phase II. 

(a) Much progress has been made in the attaiment of goals
 
that were established, as summarized in this report and
 
in the annual reviews that have been held, for Phase I
 
which is yet to be completed.
 

(b) 	Continuing of momentum that has been initiated is essential 
in order to capitalize on investments made to date. 

(c) The project was originally designed as a 10-year project 
and this amount of time, or more, vill be required to meat 
the objectives.. 
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(d) The need for increased and continuing involvement of the
 
agricultural universities to help achieve national goals
 
requires the implementation of Phase II -- a second five
yoar period. 

A gradual shift in emphasis should be made to give higher 
priorities to applied research and public service to meet the 
needs of Indonesian agriculture. (This is included in the pro
liminary plans for Phase I.) 

(a) Continuing to use current mechanisms of the Agricultural
 
Konsortium and inter-university assistance program to
 
develop the provincial agricultural universities.
 

(b) 	Expanding the application of the outreach program.
 

Wc) 	 Development of responsibilities in all agricultural uni
versities to assist in getting improved technology into
 
the 	hands of small farmers. 

Increased emphasis might be given by MUCIA to the areas of 
socio-econcmics and communications in the Higher Agricultural 
Education progran. 

(a) 	Support from Ford, Rockefeller, and ADC is recognized, but
 
vore inputs from MUCIA would be desirable to increase the 
rate of progress. 

(b) 	Additional courses should be developed for agricultural
 
students in extension education, communication arts, and other 
socio-economic fields.
 

Indonesian universities should give faculty statue to visiting 
professors through appointments to the faculties for a truly mutual, 
collaborative effort. 

The term "advisor" should be changed to "visiting professor" 
which indicates more accurately the associated working basis. 
(This has already been done in the Operational Plan, Phase n.) 

The staff development program has been one of the highlights 
of li-ase I and must be continued, but Increased emphasis durin 
PMase ItI might well be given to: 

(a) Plane for a larger number of Indonesian graduate students
 
to return to Indonesia to do their thesis research.
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(b) Use of a third country. such as the Philippines, for
 
graduate studies, fully coordinatdd with the Rockefeller
 
and Ford Foundations programs.
 

(c) 	Utilization of more advanced American PhD students for
 
their thesis risearch in Indonesia.
 

(d) 	Use of American graduate students as teaching and research
 
assisants on the staff of the host universities.
 

Consideration should be given to the assignment of more 
long-term visiting professors to the program, especially at 
Gidjah Made University but some also at 1ft. 

(a) 	These professors would add greatly in the development of
 
pbilosophies of the Indonesian staff, in further develop
ment of the four-year curriculum and graduate studies, And
 
in expansion and implementation of applied research and 
public so-xvice programs. 

(b) 	To improve the effectiveness of short-term visiting professors,
 
their terms of assignment should be long enough to permit
 
teaching of a coyrse and involvement in research with staff
 
and graduate students. In selection of short-termers, em
phasis should be given to return assigrments in priority
 
areas for those who have been most successful.
 

(c) 	The concept of "repeating" short-term visiting professors
 
(advisors) as developed under the IDA has, admittedly, not
 
undergone sufficient time for testing. In the ensuing years
 
every effort should be made to develop the use of "long-term,
 
short-termers" and a-careful plan of evaluation designed
 
to validate the effectiveness of this concept in terms of
 
(1) 	attraction of highly qualified MUCIA staff at mid-career,
 
(2) repeated contributions to univers ty development problems
 
in priority areas, and (3) the buildLng of continuing relation
ships of exchange and coummunicat.on among Indonesian and KUCIA
 
universities.,
 

Consideration might voll be given by MUCIA to a reorganization
 
)f its administrative structure for the project.
 

(a) 	.he duties and responsibilities of the "Floating Director"
 
and his office staff could be astmed by an International
 
Agricultural Programs Office at one of the MUCIA unIversities.
 

(b) 	Shifting responsibilities of coordinators to include visiting
 
professor responsibilities in instruction and research.
 

http:coummunicat.on
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Funds to include a participant's wife and children (up to 
a point) on fellowship a-signments of more than one year for 
graduate "studiesabroad should be provided. This would be in 
accordance with policies of the Ford and Rockefeller Foundations 
and ADC. 
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