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In the judgment of the evaluation team the project is on
target in almost all of its basic aspects and substantial
progress has been made in the development of academic acti-
vities and leadership needed to increase the capability of
Indonesian universities to fulfill their responsibilities
in teaching, research, and public service. Of greatest
significance are the accomplishments in staff development
through participant training, improvement in the quality
of undergraduate instruction and the development of the
six-year curriculum, plans for in-course graduate programs,
improvements in university structure and administration,
improved general services and library acguisiticns, and
strengthening of the provincial agricultural universities.
While definite progress has been made in research and
public service, the necessary linkages with the Ministry
of Agriculture and other institutions have not yet been
fully realized to provide substantial accomplishments with
a definite impact on national agricultural development.

The evaluators made nine recommendations including:

(1) the AID/MUCIA (Midwestern Universities Consortium in
International Affairs) Indonesia Higher Agricultural
Edutation project should be continued or extended for
implementation in Phase II; and (2) a gradual shift in
emphasis should be made to give higher priorities to appliec
research and public service to meet the needs of Indonesian
agriculture. )
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Report of Bvaluation Team

AID-MUCIA-Indonesian Higher Aggicultural
Fduzation Project

I. Evaluvation Guidelines
The objectives of the ovaluation as given to the Tean were:

To assess the coatribution of the Higher Agricultural Education
project from its ipzeption in 1369 to tha present in terms of the
gnals vhich were set forth for the project in the operational
plans (Document X and the PROP) developed jointly by MUCIA, AID,
and the Govexrmment of Indonesia (GO1); and

To develop a set of recommendations concerning the futuxrc direction
of Agricultural Education in Indonesia and AID's possible continued
involvement in {it. ' '

In making its evaluation, the Team spent 14 days in Indonesia (December
1-15). Two davs were utilized #n briefings and orientations from USAID/
Jaksrta and MUCIA, and in discussions with officials of the Ministry of
Bducation and Culture and the Indonesian Konsortium of Agriculture Sciences.
This was followed by two days reviewing tle development program at the
Inatitut Pertanian Bogor (IPB) and three days at the Agro-Complex, University
of Gadjsh Mada, Yogyakarta, One day was gpent driving through the egri~
cultural region of Central and East Java from Yogyakarta to Malang, followed
by a day to review the development program of a mon-pembina institutiom,
Brawijeya University.

The remainder cf the time was spent in th: preparation of this report,
{n discussiors with representatives of the Miuistry of Education and Culture,
Ministry of Agriculture, the Rockefeller and Ford FPoundatious, and in con-
faerencer with officials ef USAID/Jakarta and MUCIA.

IX. Progress of Higher Apricultural Education Project

1. Overall Aprraisal of Accomplishments

The Team has assumed its evaluation should be based on the
original objectives and goals as they were developed jointly by
the GOI, MUCIA and AID. Fucther, the Team understands the original
goals were estzblished with the realization that it would take a.
minimm of ten years to attain wost of them in the "further develop-
opment of a system of inatitutions for higher agricultural imstruce
tion and research adequate to mset the needs of the Nation." Tha



success of institutional development projects of this type
normally should be measured in decades, not in years. Also,
the Team recognizes the fact that Phase I 1s only partially
‘completed, ‘

In the judgment of the Evaluation Team, the project is
on target in almost 311 of its basic aspects and substantial
progress has been made in the development of academic active
ities and leadexship needed to incrzase the capability of
Indonesien universities to fulfill their responasibilities in
teaching, research, and public sexvice, Of greatest signi-
ficance are the accomplishments in staff development through
paxticipant training, improvement in the quality of under-
graduate instruction and the development of the 4-year cur=-
riculum, plans for in-course graduate progrems, fmprovements
in university structure and administration, improved general
services and library scquisitions, and strengthening of the
provinrial egricultural universitics.

A key element that came through quite clearly is the
enthusiasn, philosophy of service, and keen interest and deep
concern for agricultural development on the part of the ad-
ministrative leaders at IFB and UGM. They appear to be genuinely
committed to the development of higher quality educatioual and
research institutions and for their role in meeting national
goals of increased agricultural produstion, more equalization
of income distribution in the agricuituval sector, and creation
of work opportunities. .

. A university will be no better than its library which 1is

a key ingredfent of any first-clase institution of higher edu-
cation and research. The location of the library at IPG is

not conducive to optimum use by students and staff. The
libraries at UGM shzwed better organization and administration
and at both universities the libraries are lacking in sciencific
Journals and periodicals,

While definite progress has been made in research and
public service, the necessary 1iikages with the Ministry of
Agriculture and other institut{ons have not yet becen “ully
realized to provide substantial accomplishments with & definite
izpact on national egricultural dcvelopment.

There appears to be substantizl agreement thst IFB is the
highest quelity agricultural univarsity in Indonesia, It is
recognized that IPB started the MUCIA-AID-COI project with a
stronger staff base as a result of almoat ten yeaars of col-
laboration with the University of Kentucky. Taking this into
consideration and realizing that UGM started from a lowver base,
it 1s quite possible that the rate of development under the



project hes been more rapid at UGM than at IPB. There is a
real need at both instituticns for more staff with the research
methodology and analytical toole to conduct problem~solving
- research,

The momentum that has been started needs to be maintained
and expanded 1f full returns are to be obtaincd on the invest-
nmont. that has been made. In addition, some shifts in emphasis
will be desirable and are row being developed by the, collaborate
ing institutions and the Konsortivm of Agricultural Sciences,

Attaimment of Goals

Some highlights of accomplishments in the major program
axeas are prasenzed here:

A, University Administration and Structure

Substantial progress has been made in reorganiza-
tion that should result in marked improvements in
efficfency and effectiveness of administration and
hopefully more interaction betwecen the faculties at
IP3 and UGHM.

Directors have becn appeinted at IPB for the
major functions and services which cut across the six
faculties., These directors are responsible for (1)
undergraduate instruction, (2) graduaze studies, (3)
research and public service, (4) adminfstration, and
(5) libraries.

The Agro-Complex of six faculties of UGM is now
administered by a Dean snd five coordinators (undex-
graduate instruciion, gisduate instruction, research
and public servics, library, and general servicas and
commodities). This is a very important recent advance
Rt HGM where it appears esaential to have less:autonowy
anong the faculties.

Short courses and seminars in university administrs-

tion have contributed greatly to these progressive
levelopments. Major inputs toward improved administra=-
tion have been provided by the MUCIA coordinators ar
both cempuses,

Strengtheuing of the general services, such as
repair shops, central store rooms for scientific
lupplie; snd materials, and computiug center, has
aken place. These units are essential in the func-
:loning of the universities.
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In reaching the national goals in agricultural
development and building of institutions, the progran
activities of the Ford and Rockefeller Foundations,
the Agricultural Development Council, and other ine
ternational agencies are also key ingredients in the
development of human resources. Close coordination
of programs and active commnications betwaen all of
thase agencics are sssential.

Instructional Programs - Undergraduate

The heart of any university is the uudergraduate
instructional program. Malor attention has correctly
been focused on improvement in instruction. A course
system and curricula fcr a four-year degree program
are underway on a pilot basis at IPB. This new progran
is being evaluated in December 1974, Plans are well
developed for eimilar changes at UGM. Eventually tha
sdoption of new curricula will rcesult in & process of
upgreding of undergraduate instructionm.

Changing to the four-year program is not eesy and
By require more faculty time in relation to student
numbers thsn was true under the previous -system since
it will involve scheduling of courses, examinations,
and advisory system. If better teaching 18 to be
achieved, better equipped laboratories, more instruc-
tional materials, viesual aids and the like will be
nBcessary,

One of the problems in teaching that has not been
solved is a ghortage of textbooks and other instruce
tionel materials in the Indonesian language, written
by TIudonasians,

Some succeas has been attained with the develop-
ment of package courses for upgrading of the von~penbina
universitias. These night wall be expanded in the
future,

Instructional Programs - Graduate

Through various sources of support for the staff
development program at IPB, there are presently 56
PbD's on the staff in the several faculties, but only
about one-half of them are full time. There are only
a limited number of staff with the doctorate at UGHM,
It is obvious, therefore, that plans for M.S. and PhD
level training have progressed much further at TPR. -



The "pipaeline” contains a good number of M.S. and
PhD candidates abroad who will contribute to the
capabilities of both universities ro vffor sraduate
level training in the future for lezdecrship in agrie
cultural education, research and extension.

Indications are that IPB will have a Graduate
School in operation offering M.S. work during the
target year of 1976, and in-course doctorate fn
1978. Graduate level courses have been idantified
snd are being developed. Allocations of funds have
been made for books and equipment nece:sary for
graduate researchk, Progress has been made in the
development of the research farm at Darmaga.

A tract of land now appears to be available at
UGM for a. teaching, demonstration, and research farm,
Continued upgrading of staff, with larger numbers of
PiD's on the staff, with active teaching and research
programs, are necessary before an in-course PhD educa-
tion program can be initiated,

While some graduate students have been involved,
two phases of the graduate education component of the
MUCIA project may not be on target at the present time,
These relate to the plan (1) for Indonesian PhD candi-
dates to return to Indonesia for their thesis research
in appropriate fields, and (2) for American graduate
students from MUCIA universities to conduct their
research in Indonesia. Increased numbers of graduate
participants would help focus research on Indonesian
agricultural problens and contribute to the developmsut
of the graduate education program at IFB.

Another phase apparently that has not been carried
out as fully as planned is that of third country train-
ing at the M.S. and PhD levels, For example, several
qualified graduate studeuts could be sent to the Uni-
veraity of the Philippines for what it costs to send one
M.S. or PhD candidate to the United Stetes, and the typs
of training might be more relevant to Indonezian agri-
cultural development., Both the Ford and Rockefeller
Foundations are now sending M,S. candidates to the
University of the Thilippines rather than to the United
States. .

Research and Public Service

Research and public service activities have been
axpanding steadily 1o all of the agricultural science
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faculties, I1PB has excceded its targets in rupiah
allocations for research and asproximately 40 projecis
were in operation last year. Ten of these received
MUCTA commodity support. Rektor Satari has been ap-
pointed head of tha Central Eesearch Institutes,
Ministry of Agriculture, and Dr. Fred Rumawas is the
leader of the National Rice Research Program.

At UGM over 90 research projects are reported
a8 in progress during the past year with financial
support from the Ministry of Education, Ministries
of Agriculture und Public Works, and the Southeast
Asian Center for Graduate Study a&nd Research in
- Agriculture (SEARCA). The extent to which the results
of the current research projects will contribute to
national sgricultural development is yet to be realirzed,

It ia essential for the universities to establish
their priorities in research and to develop and main~
tain formal linkages with the Ministry of Agricultura,
The role of the universities in public service may
need to be more clearly defined, especially as it
applies to extension educational programs to transferx
technology to small farmers and the rural community.
Courses in extension education and in communications
are apparently taught in departments of Sccio-Economics,
1f included in the Agricultural curriculum these courses
san be effective in training of personnel for extension
activities,

Even though advances have been made in training of
Indonesians for leadership ycles i{n the agricultural
sciences, tne most critical need is still for addition-
al trained manpower. There 16 a scarcity of highly-
qualified researchers in all of the sgriculzural
universities, including IPB and UGM, and the Ministry
of Agriculture, as well as a lack of well-trained,
experienced extension specialists. Priority must
continue to be given, thorefore, to the training of
people for these positions 1if paticnal sgricultural
goals are to be met,

Strengthening of Competence in MUCIA Universities
in Internarional Agriculture

A second odbjective of the AID-MUCIA-GOI project
is to strengthen the capacity of the cooperating
American universities in tropical agriculture. All
universities {n thec Urited States have much to learn
about tropical agriculture ard one can assume that

each of the MUCIA universities has gained through its



partuership and working relatfonships in Indonesis
to date. These gains are in the development of
international dimensions in subject areas, mew
courses in tropical agricultvie, greater relevancy
to graduate study and thesis research, baetter under-
standing and appreciation of the developing world
and the global problems of food and population,

III. Problens and Constraints

1.

2,

Bricef avaluaticn did not reveal any major problems in the
operation of the program to date between MUCIA and tha Indonesian
universities,

Program reviews by Institut Pertanian Bogor (IPB) and University
of Gadjah Mada (UGM) enumerated several construinte, Attention
is focused on certain ones that seem most significant. Thesc
inclwde:

(1) Terws of office of University administrators do not permit
continuity of improvement processes (every two or four years
new organirational arrangements are required). This reduces
effectivenass of overall performance,

(2) Maintenance, operational, and development budgets sre below
needs; rupiah funds are {uadequate for reoearch, including
doctoral thesls research.

(3) Inadequata staff salary levels contribute to lower quality
of performance and to the low numbers of full time teaching
and rasearch staff.

(4) Library staffs are inadequate and current sclentific Journalis
are limited or lacking. This is a serfous situation ccntpi-
buting to reduced performance .in instruction, research, ead
public service.

(5) Delivery of equipment and supplies is slow and vccasionally
daragas occur in transit.

(6) There i8 a definite need for a clear definition of responsi-
bilities for rescarch and ertension between Universities
and Ministries,

(7) 1le2d time required to select appropriate eocunterparts,
establish schedules, and arrauge transportation {s a
constraint in the implemcntation of programs of MUCIA
short-tarm staff at non-perbina institutions, part{-
cularly so if the universities are not in session,



(8)

(b)

(¢)

(d)

(e)

(£)

(g)

Meeting Toefel test requirements fox English language
required for participant trainess has created problems
in upgrading staff thicugh graduate study at U.5. uni-
versities. Sustained efforts and expaunsica of English
preparation programs at the universities are essential
to assure an adequate pool of qualified staff members
for selection in priority fields or subject matter
disciplines.

Cther possible constraints include the following:

Failure of Indonesian universities to give visiting
professors (both long- and short-term) and American
graduvate students courtesy faculty appointments which
would facilitate their maximum effectiveness in in-
astitutional development,

Lack of actual involvement in teaching of graduate-
level courses by visiting long- and short-term staff,

A relatively small nuvuber of long-term visiting staff
in relation to short-term staff.

Delays in utilization of American graduate students

to conduct thesis research in Indonesia and other
contributions thcy could moke reduce overall cffective-
ness of assistance programs,

Lack of funds for inclusion of wife and family of
participant trainees who go abroad on long-term
doctorate programs often result in not securing

the maximum results desired. (Experience has proved
that including wife and family is a good investment
in the success of a lengthy graduate study program)

Insufficient emphasis has been given to the desirability
of the MUCIA field staff learning the iIndonesian language

Inadequate laboratories and equipment for good teaching
in many departments.

Many of the problems assoctated with the 2bove constraints will require
more time for adequate solution than the first five years (Phase 1) of the
MUCIA aseistance program., Current trends indicate that some if not all of
the more critical problems could probzsbly be eliminatcd oxr significantly
reduced in a second five year period (Phase I11) of MUCIA assistaace,
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gpaiity and Effectiveness of MUCIA's Role in Attainment of Goals

1,

2.

Overall Planning and Manazement

The operational plan was cerxefully devised and well-conceived
with collaborative inputs from MUCIA, USAID and the host institue
tions, Quite properly, major emphasis was to be given to the
deveiopment of human resources for leadership, For the most part
this has been carried out in the implementation of the program.

As indiceted in tho originzi operational plan, it was meant
to be sufficlently f£lexible so that inputs appropriate at the
beginning, in kind and amount, may not be appropriate at a later
time. In the judgment of the Fvaluation Team, considevation might
well be given at this time, as operational piap Phase IT (Document
Y) 1s presently being drawn up, to scme changes {n the aduiaictra-
tive set up. It would appear the responsibilities of the Pruject
Administrator (Floating Dirsctor) might well bz accomplished by

the International Programs Oftice of the University of Wisconsin,
or one of the other cooperative MUCIA universities. Considering
the numbers of field MUCIA perssnnel, the administrative structure
appears to be larger than necessary,

Consideration also might be given to replacement of the
coordinator at IPB with & long-term visiting professor who could
become actively involved in teaching and research at the graduate
level,

Long-~-Term and Short-Texrm MICIA Personnel in Indonesia

There are many advantages and disadvantages that can be
advanced for both long- and short-term visiting professors.
Both have contributed greatly to this project. It is recognized
the effectiveness of any Iindividual, long- or short-term, is
dependent upon many factors, but the Team frels the project would
have been served better with a larger proportion of longer~term
professors. Note the term visiting professor is used advisedly
since members of the Team feel that it reflects a truly colleague-
to-colleague working relationship better than the term “advisor."

The adrinistrative leaders consulted at UMG stated they
would favor more long-term visiting professors and fewer short-
term personnel. The Team concurs fully with this and suggests
that wore rapid attsinment of goals at UGM over the next six to
ten years would be reached with the utilization of three to fiva
long-~term vieiting professors in carefully selacted pricrity dis-
ciplines, Additional long-term personnel, also could be most
effactive in the further development of IPB, especially in es-
tablishment and functioning of the Graduata School, in development

of graduate level courses, and in expansion of adaptive, problem-



‘solving research, Further, long-term visiting professors
could diract the thesis research for both returning Indo-
unesian PhD candidater and American students who do their
thesis research in Indonesia.

The Team recognizes fully the need for some short-term
viciting professors, especially for return assignments of
those who have been most successful previously. It is sug-
gested they stay long encugh to get actively imvolved with
counterparts in both teaching and research, or inm research
and extension. Teaching of graduate level courses would
be effective in the staff development program,

Role in Overseas Training

Perhaps the greatest contribution of the MUCIA pProgram
to date is in overseas training of capable, young Indonesian
scientists, TLis aspect of the program has been exceptionally
well planned and implemented with selection of candicdates to
strengthen priority areas, at both the two pembina universities
and selected uon-pembina provincial agricultural universities.

As mentioned above, the program could ba improved for
selected PhD candidates returning to Indonesia for their re-
sexrch, by utilizing more American graduate studente, and by
utilization of the resources of third country universities,

There will continue to be a need for non-degree training
in some areas and for certain types of prograr activities.
. This is particularly true in the transition phase as the Indo-
nesian higher education shifts from overseas training to more
raliance on newly-developad indigenous programs,

MUCIA has not given emphssis to tha socilal scicnce disciplines
in its training activities, siace this area has been supported by
the Ford Foundation, Pockefeller Foundation and the Agricultural
Development Council. There is uneed, however, for coordination
with the programs of the Foundations and for full communication
ou all aspects of the MUCIA project,

Many commuents were recelved on tha problems of the language
exanination for participant trainees. The English language pro-
gramo that have been initiated should be helpful in this regard.

‘Role in Abquisition nf Comnodities

There is every indication chis phasa of the program has been
handled effectively and efficiently in supplying critical supplies,
equipment, and educational materials. FEmphasie also has proparly
baen given to upgrading of tha 1ibraxiss, aspeciaily in the purchass



of taxts and reference books, More atteation might have been
given to the acquisition of scilentific journals and periodicals,

Contributions to Non-Pembina Universities

Primary efforts to support the development of provincial
universities have been through the Konsortium in staff and
materials upgrading activities, Package courses apparently
have been successful, as have other short courses and training
programs, and student work service programs, Some shcrt-tarm
visiting professoxs have worked directly with some of these
universities,

Plans are now being formulated {Operaticnal Plan, Phase II
for expansion of outreach activities for further development of
iuter-university assistance. Selected non-pembina faculties will
be more directly involved in progrom activities. A broader
systen will be developed with the establishment of three levels
of assistance and respousibility: (1) Level 1, Faculties of IFB
and UGM; (2) Level 2, selected faculties on basis of their capa-
bility and willingness to accept the responsibility for collabora-
tion with Level 1 Faculties in providing assistance to the remaining
universities; (3) Level ?, Faculties will concentrate on development
of effective taaching prograns to provide 4-year graduates to fili
positions in public service, agribusiness, vocatiomal agriculture,
and to continue in advanced degree studies at Level 1 and 2 '
universities,

This shift in emphasis will iavolve programs which directly
scpport rural development and bring an increased awareness of
rural problems to the university communities.

Preliminary plans for World Bank support in the further
development of five or eix regional agricultural universities in
the outer islands, 1f implemented, would complement very effectivaly
the outreach activities presently being plamned by the Higher
Agriculturel Education project,

IDA Concept

The Institutional Development Agreement was carefully worked
our by a high-level group of people from the National Association
of State universities and Land-Gzrant Colleges (NASULGC) and AID/
Washington to provide improved operating arrangemaute betwan AID
and the universities in overseas technical assistance projects.
It was to provide grant-type funding rather than the traditional
contract arrangement, with increased flexibility for universities
to manage the flow of resources in response to project needs.
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It appears the followinz clements of the IDA have been
dewonstrated in the MUCIA project:

(a) Comphrehesive planning of goals, lines of activity
ard total resources was accorplished in the beginning
by all parties.

(b) Annual joint reviews and evaluation of results and
attainment of goals have been conducted,

(c) Institutiomal capacity to induce and sustain changes
in Indonesia has been developed.

(d) Ability to provide qualiffed personnel for project
activities,

The Team is not in a position to judge the extent to which flexibility
that was planned in tke 1DA concept in manegement of operational details
and finances has been successiul in eliminating some of the red tape, delays,
and frustrations that often have bean encountered in traditional contract
arrangements in the past. Also, it 1s recognized that {n many cases country
AID Migsions were not fully informed on the development of the new institu-*
tioval arraangement.

In brief, available evidence indicates the IDA concept is sound and
should be applied in other selected institutional building programs,

Ve Recommendations

Based on its observations and information that has been supplied,
the Evaluation Team offers the following recommendations for considera-~
tion by AID, MUCIA, and GOI in the operation of the Higher Agricultural
Education project:

1. - The AID-MUCIA-Indonesis Highex Agricultural Education
project should be continued or extended for implementation
in Phase II,

(a) Much progress has been made in the attaimment of goals
that were established, as summarized in this report and
in the annual reviews that have been held, for Phase I
which ia yet to be completed.

(b) Continuing of momentum that has been initiated is essential
in order to capitalize on investments made to date,

(¢) The project was originally desigoed as a 10-year project
and this amount of time, or more, will be required to meat
the objectives. .
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(d) The need for increased and continuing fnvolvement of the
agricultural universities to help achieve national goals
requires the implementation of Phase II -- a second five-
yedar period.

A gradual shift in emphasis should be made to give higher
priorities to applied research and public service to meet the
needs of Indcnesian agriculture. (This is included in tha pre-
lim{aary plans for Phase II.)

(a) Continuing to use current mechanisms of the Agricultural
fonsortium and inter-university assistance program to
develop the provincial sgricultural univerasities.,

(M) Exp&nding the application of the outreach program.

(¢) Development of responsibilities in all agricultural unie
versities to assist in getting improved technology into
the hands of small farmers,

Increased emphasis might ba given by MUCIA to the areas of
socio-economics and communications {n the Higher Agricultural
Education program,

(8) Support from Ford, Rockefeller, and ADC is recognizad, but
vora inputs from MUCIA would be desivable to increase the
rvate of progress,

(b) Additional courses should be developed foxr agricultural
students in extension education, commnication arts, and cther
socio-economic fields. -

Indonesian universities should give faculty status to visiting
professors through appointmentn to the faculties for a truly mutusl,
collaborative effort.

The term "advisor" should be changed to 'visiting vrofessor™
wvhich indicates more sccurately the associsted working basis.
(This has alrzady been done in the Operational Plan, Phase II,)

The staff development program has been one of the highlights
of Frase I and must be continued, but increased emphasis during
Thase II might well be given to:

(a) Plens for a larger number of Indonelian graduate ltudcnta
to retuin to lndonesia to do their thesis research.



®)

(e)

)

Use of a third country, such as the Philippineu; for
graduate studies, fully coordinatdd with the Rockefellex
and Ford Foundations programs,

Utilization of\more advanced American PhD students for
their thesis rescarch in Indonesia,

Use of American graduate students as tcaching and research
assiatants on the staff of the host universities,

Consideration should be givan to the assigment of wore

long-term visiting professors to the program, especially at
Gadjah Mada Unfversity but some also at IPB. _

{(a)

(b)

(c)

These professors would add greatly in the development of
pbilosophies of the Indonesian staff, in further develop-
mant of the four-year curriculum and graduate studies, .and
in expansion and implementation of appliad research and
public sexvice programs.

To improve the effectiveness of short-temm visiting professors,
their terus of assignment should be long encugh to permit
teaching of a course and involvement in reseavch with staff
and graduate students. In selection of short-termers, exm-
phasis should be given to return assigmments in priority

axrcas for those who have bgen most successful,

The concept of "repeating' short-tewm visiting professorc
(advisors) as developed under the IDA has, admittedly, not
undergons sufficient time for testing. In the ensuing years
every effort should be made to develop the use of "long-texm,
short-termers" and a-careful plan of evaluation designed

to validate the effectiveness of this concept in terms of

(1) attraction of highly qualified MUCIA staff at mid-career,
(2) repeated contributions to univers’y developmen® problems
in prioxity areas, and (3) the building of continuing relaticn~
ships of exchange and communicat.on among Indonesian and MUCIA
univexrsities,

Consideration might well be given by MUCIA to a reorganizatiou

of its administrative structure for the project.

(2)

(b)

The duties and responsibilities of the “Floating Director"

and his office staff could be assvmed by an International
dgricultural Programs Office at one of the MUCIA universities.,

Shifting responsibilities of coordinators to include visiting
professor responribilities in instruction and research.
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Funds to include & participant’'s wifc and children (up to
& point) on fellowship acsigrments of wore than one year for
graduate etudies abroad should be provided. This would be in
accoxdance with policies of the Ford and Kockefeller Foundations
and ADC.
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