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NE AGRICULTURAL rlnmxmmm (Technical Assistance)

Rand

6. PROJECT 7.DATE pATEST PROP 8. DATE LATEST P|P 9. DATE PRIOR PAR
DURATION: Began FY 1910 goge ey ITT NJK N/A 6/20/75
10, U.S. a, Cumulative Obligation %, Current FY Estimated tc, Estimated Budget to completion
FUNDING Thru Prior FY: ¢ — Budget: § halad T 3 1,000,000
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL. AG. NO,

Personal Service Contracts

Host Gov't Contracts

U.S. Dept. of Agriculture

AG/BR-308-25-Th

I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A ACTION (X) B. LIST CF ACTIONS C. PROPOSED ACTION
UsaiD| AlD/W | HOST COMPLETION DATE
X | 1. Submit to USAID an irplementation plan for 1976 Completed

containing the plans, targets and schedules dig- (Februsry 1976)
cussed during the joint annual review meeting
held in December 1975.

X X | 2. Review the USDA/PASA PIO/T to be sure that it Corpleted
reflects reasonable cost estimates and includes ( 4/9/76)
the services desired and utilizable by COBAL
within the Loan time frame.

X X 5. Ensure that all feasible financial comritments June 21, 1976
are made against loan funds before the TCD.

Py X 4. Develop an expanded Scope~of-work for the evalva- July 15, 1976
tion which COBAL wants to carry out during the
last quarter of loan operations,

| |
O PCANNING KLU LS E. DATE OF Mlssla;q REViLW

REVISUD OR NV

Dpnop Dmp Dpno AGDPIO/T DPIO/C DPIO/P

March 9, 1976

PROJECT MANAGEN: TYPLL HAME, SICNED INITIALS AIND DATE MISSION DIRECTOR: TYPED N AME,, 8I

PROG: FRCampbell

NED IN'TIALG-AND DATE‘}
' , AID/R: WFGelabert d\l. ’

14
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
) C.IMPORTANCE FOR ACHIEVING
A. INPUT O ACTION AGENT U‘.B;AP'ER-FOPMANCE AGAINST P!;AUNT. MRy Boneoee B
CONTRAC TOR, PARTICIPATING AGEHCY OR VOLUNTARY facToRy | SATISFACICORY JgraneinG JLow MEDTUSN HIGH
AGENCY » ] N k] a4 5 [3 7 1 2 3 4
. - ! |-

1. Joseph Weiss, PSC X X
2. Carlos Arecco, PSC X X
3. USDA/PASA X ! i X

Comment on key facters determining rating a4 COBAL, initiative, the Weiss contract was extended from
June 1975 to December 1975; his work has satisfied COBAL's needs. Arecco has been
working in a key area of COBAL interest and has responded well and integrated himself
effectively into COBAL operations; he does not have a counterpart which COBAL will
need at Loan termination and which Arecco himself clearly sees the need for. The
USDA/PASA has provided well-qualified consultants, but has often let commmmications
about them go to the last minute; moreover, USDA's billings against the Loan have
been delayed and are often unclear as to what is being charged against the Loan.

' l 2 3 < 5 " 7 ] 2 3 4 .
a. PARTICIPANT TRAINING ! X X
—— - — — —— A e b i e - ——— b -

Comment on key [actors detcrmining rating The in-country training program has becn well-planned and
generally well-carried out. It has covered all the principal aspects of the marketing
loan program, including personnel of agencies not connected with COBAL (e.g. TO tech-
picians from the various State extension services). Greater use could have been made
of U.S. training and, indeed, COBAL plins that 4 technicians should travel to the U.S.

_in CY 1976 for training in Market Info. and Grades and Standards.

1 3 a 5 L) 7 ' 2 H 4 s
5 COMMODITILS X x

Comment on key factors determing roting i CORAL has plamed its con—;nodities raluiremmts Vell, but
has delayed in submitting commitment documents to USAID and has yet to submit a reim-
bursement request even though we know that some of the equipment has been purchased.

T T T T R T'T"'f’"_‘-g"" N R NP 7 \ 2 ) R
a, FOasonibe
6. COOPERATIN. x | x

COUNTRY e T T R

[‘“- Qrirn ‘anageme 11t

Coamment on bey H3 e 1ot ey ming rating

Relationships with COBAL personnel are good at all levels. Despite this, we
have problems holding COBAJ. to deadlines or getting them to submit Loan docu-
mentation or reimbursement requests in a timely fashion.

o
o

1 oTHER DONORs FAD

(See Next Page for Comments on Other Donors)
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ll. 7. Continved: Comment on key factors determining tating of Other Donors

FAO has one technician working in wholesale marketing operations. He is well
integrated with the COBAL staff and cooperates with the one remaining AID-funded

technician.

Because of UNDP/FAO funding problems,

it is uncertain whether the

FAO technician will be able to remain ag long as COBAL would like to have him.

1. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentoge/Rote /Amount)
A. QUANTITATIVE INDICATORS CY '76
FOR MAJOR QUTPUTS Ay l CURRENT FEX C END OF
PRIOR FY | TO DATE | To END AXXLX | FY___ ROJECT
Market administration capa~ |c_anneo 16/39 5h/hL NS RS NS
city developed through train- +-
ing of market managers/high |[5ETUAL.. 16/39 | Su/ul
level administrators. JHCE
(N.B. :KSa Not specified). REPLANNED - 37/66 107/149
Wholesale markets operating |FLanneo 7T - 8 9 9
in the North-Northeast ACTUAL N
(ineluding Recife). AT 6 7
REPLANNED ! 7 1.0 ; lo
— t
Rural shipping point PLANNED — - - - 9
facilities cpen and ACTUAL
operating. ARceom 0 1
REPLANNED 6 8 | 8
PLanNeE | ;
| i
LCTOAL | H
P RFOMM. |
I\NC; X
HEPLANNED ! g
— i |
b R MO E S nIeATORS (PMMENTT The Market Info. system has been detieloped, but

not fully implemented. Several factors have caused delays:

1,
Market news system conso-

lidated ard extended to
major cities & collection
—-oentors.-

a) 3 wholesale markets and 8 rural markets are yet to be
constructed; b) frequencies have to be assigned for the
SSB and VHF radios by another Ministry; c) financing for

the rural _market pr

2.

Develop and implement
adequate grades znd stand-
ards programs.

COMMENT'  Grades and Standards Menuals for tamatom, green
peppers, carrots, eggplants and oranges are being priuted.
One technician is scheduled for training in the U.8. in
1976. Studies are underwry for standardizasiion of ba-
nanas, potatoes and onions,

Market capacity being
utilized,

COMMENT:

Occupation rates vary from 604 in Ceara to 919
in Paré. Most show an increase of occupancy in 1975 over
19Th. COBAL realizes that there is a need to improve
these rates, however. The volume of produce being pro-
cessed through each market is being increased absolutely.

COBAL estimates that 7.3 million people benefited from

N/NE market onerations in -
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IV. PROJECT PURPOSE
A. 1. Stotament of purpose as currently envisaged. 2. Same os in GRAOSE ves [no
Loan Aareement

Increase the operating efficiency of the marketing system being constructed
in the North and Northeast areas of Brazil (comstruction is being financed in
part by AID Loan 512-1-083).

B. 1, Conditions which will oxist when
obove purpose is achieved, 2. Evidence to date of progress toward these corditicns,
4
1. N/NE Wholesale markets fully 1. Wholesale markets have been i ated in Manaus,

. [Belém, Fortaleza, Joo Pessoa, Aracaju, and Salvador.

:ﬁ;:ﬁizgalmxggn?i ;;I:K:s Additional markets in Sao Iuis » Teresina and Natal are
initiating construction.All of these markets, plus those
in Recife and Maceio (which are not included in the
083 construction. pregram), are being maneged by
BAL traired mansgers; marketing and financial ope-
tions are controlled through a central COBAL depart-
ent.
» The markets in operation in 1974 showed an increase
£ 47,251 MI(12%)in 1975. New markets added an ad-
tional 118,919 MT of produce marketed for a total
ncrease of 42% for the COBAL system. An evaluation
f marketing effectiveness was carried out in December
975 by a USDA/PASA, but the report has not been re-
elved yet.
3. Interlinkages of rural and . Planning was completed for four Rural Assembly Mar-
urban market services. ets (in Bahia, Sergipe, Pernambuco and Ceara) and four

dditional ones are being designed. In addition to the

> excension sgenis mentioned in the last PAR, 25 were

rained in 1975.

V. PROGRAMMING GOAL

2. Consumption demand being met
through increased availability of
produce due to improved effici-
ency of marketing channels and
reduced spoilage.

A. Stotement ot Programming Goal

1. To accelerate progress in agricultural modernization, to raise the level of living
and the participation in development of the large majority of the populatiosn living

at below the poverty line.

2. To expand Brazil's reglonal effort to enable the Northeast to narrow and gradually
overccme its serious davelopment gap. (Ref. CAP. P.20, par. 3)

» - -
9. Will the cchievement of the groject purpose make o sigmiicant contributian to the programming goaT, given the maynitude of tie national
problem? Cite evidence. es,

There are several AID loans which help contribute to this goal, including the compenion
marketing Loan 712-1-083, the Rural Roads Loan (082), the Ag. Research Loan (OT7) and
Higher Ag. Education 090 ). While these loan prajects stimulated interest initially,
the annual loan disbursements amount to about only one-third of the GOB effort in this
sector {and even less if the new directioms in the extension service are taken into
account)., Moreover, the fl0ods of 1975 and the drought axisting at present seem not to
have disrupted the market terribdbly.
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