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C u m10 U.S.a ula tliv Obligation I. Curr e n

t FY Estima ted ic. Estimated Budget to completionFUNDING 
 Thru Prior FY: $ Budget: $ -- X1--: , ts 00,0 0 
I1.KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

o. NAME 
 6. CONTRACT. PASA OR VOL. AG. NO. 

Personal Service Contracts 
 Host Gov't Contracts
 

U.S. Dept. of Agriculture 
 AG/BR-308-25-74
 

A. ACTION (-X)--
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

' 
 8. LIST CF ACTIONS
USAID AID/W C. PROPOSED ACTIONHOST 

COMPLETION DATE 

X 1. Submit to USAID an implementation plan for 1976 Completed
containing the plans, targets and schedules dis- (Feb-ubxy 1976)

cussed dLkring the joint annual review meeting
 
held in December 1975.
 

X X 2. Review the USDA/PASA PIO/T to be sure that it 
 Completed
reflects reasonable cost estimates and includes 
 (4/9/76)

the services desired and utilizable by COBAL
 
within the Loan time frame.
 

X X 3. Ensure that all feasible financial comitments June , 1976
 
are made again.t loan funds before the TCD. 

x x 4. Develop an expanded Scope-of-work for the evalus- W 15, 1976
tion which COBAL wants to carry out during the
 
last quarter of loan operations.
 

.,' I~r'ILAt:ZJIIIG ILQUI, L3 
r.. IE. )ATE OF MISSION REVILW

REVIWD On NLY: PROPo o L PROAoLJPIOT LiPIO/C LPto/P rch 9 1916 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
B. ERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

A. INPUT 01t AMC-,N AGENT PROJECT PURPOSIF (X) 

CnNTACn~.S 
AGENCY 

I-'A,RrICIPATHG AGEtNCY/TFA. eW 01 VOLUNTAR 
1 

ATNy,...S 
4 

TArVING,'NC 

7 

W 

I - 2 

MEIIUMME1,1U.I 

--

HIGHHIGH 

Joseph_ Wes)IC_
 

rco X F XCarlos A PC 

- -. - _ X_3.__ USA/AS 

Comn. on key factors de..r..ining rating At COBAL initiative, the Weiss contract was extended from 

June 1975 to December 1975; his work has satisfied CORAL's needs. Arecco has been 
working in a key area of COBAL interest and has responded well and integrated himself
 
effectively into CORAL operations; he does not have a co.mterpart which CORAL ill 
need at Loan termination and which Arecco himself clearly sees the need for. The
 
USIR/aFA has provided well-qualified consultants, but has often let ccunications 
about them go to the last minute; moreover, USDA's billings against the Loan have
 
been delayed and are often unclear as to what is being charged agai.st the Loan. 

4. PARTICIPANT TRAINIG 4 5 t 3 X 

Comment t key o ,ors determing.ronj The in-country training program has becn well-planned and 
generally well-carried out. It has covered all the principal aspects of the marketing
 
loan program, including personnel of agencies not connected with CORAL (e.g. 70 tech
nicians from the various State extension services). Greater use coald have been made 
of U.S. training and, indeed, COBAL plans that 4 technicians should travel to the U.S. 
in CY 1976 for training in Market Info. and Gr:ades and Standards. 

5,COMMODITIIS _] = X 

.. COBAL has planned its commodities requirements well, but
 
has delayed in submitting cormitment documents to USAID and has yet to submit a reim
bursement request even though we know that some of the equipment has been purchased.
 

Cor.ent on key c..s detmng rang 
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Relationships with COBAL personnel are good at all levels. Despite this, we
 
have problems holding CORAL to deadlines or getting then to submit Loan docu
mentation or reimbursement requests in a timely fashion.
 

4 51F73 T 
I OTHER DONORS FAO 

(See Next Page forComments on Other Donors) 
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I.7. Continued: Comment on key factor, determining rating of Other Donors 

FAO has one technician working in wholesale marketing operations. He is well
integrated with the (0BAL staff and cooperates with the one remaining AID-funded
technician. Because of UNDP/FAD funding problems, it is uncertain whether the

FAO technician will be able to remain as long as COBAL would like to have him.
 

11. KEY OUTPUT 

A. 	 QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 


Market administration capa-
 PLANNED 


city developed through train
tng of market managers/high ANE
PEFOM-

level administrators. ANCE 
(N.B.:NS- Not specified). REPLANNED 

Wholesale markets operating PLANNED 
in the North-Northeast A 

(including Recife). 
 FTFORM
ANCE 

REPLANNED7 


Rural shipping point PLANNED 
facilities open and 
 ACTUAL

operating. 	 PEROM 

IFEPLANNED 


INDICATORS AND TARGETS 

TARGETS (Percentoge/Rote/Amount) 
CUMU- CURRENT 7bCXJULATIVE =C yEND

PRIOR FY TO DATE TO END NXXXX FY_ 
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(I. ON JU LlA IV!O PIA 
_ _I 

A C-LNN 

f O MAjO:i tTJOI': PUl I The Market Info. system has been de" eloped, but
not fully implemented. Several factora have caused delays:

Market 
news system conso- a) 3 wholesale markets and 8 rural markets are yet to be
lidated ard extended to constructed; b) frequencies have to be assigned for the
major cities & collection 
 SSB and VHF radios by another Ministry; c) financing for
 

i3nt-- ______ -the nrnI mtrket g~nrm iA11eingstuid.COMMENT .
 
2. 
Develop and implement 	 Grades and Standards Manuals for tcmtM,green
adequate grades and stand-
adquaograds 	 peppers, carrots, eggplants and oranges are being printed.nOne 	 technician is scheduled for training in the U.S. in
ards programs. 1976. Studies are underwr'y for standardizalton of ba

nanas, potatoes and onions. 

3Market capacity being COMMENT: ,Occupation rates vary trom 60% in Ceaa to 91AMarkizet. cin Para. Most show an increase of occupancy in 1975 over
utilized. 1974. COBAL realizes that there is a need to improve 
these rates, however. The volume of produce being pro
cessed through each market is being increased abioltel. 
COBAL estimates that 7.3 million -Wbe-_nefited fatm
WINE iinrket onerations in 17K. 
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IV. PROJECT PURPOSE 
A. 1. 	 Stalement of purpose as currently envisaged. 2. 	 Some as in 61 [ YES O NO 

Loan Agrement
Increase the operating efficiency of the marketing system being constructed
 
in the North and Northeast areas of Brazil (constrwtion is being financed in
 
part by AID Loan 512-L-083).
 

e. 	 1. Conditions which will exist when
 
above purpose is achieved. 
 2. 	 Evidence to date of progross toward these condlti-ns. 

1. N/NE Wholesale markets fully 1. Wholesale markets have been inaugurated in Manus,

operational under uniformly es- Beli., Fortaleza, Josl 
 Pessoa, Aracaju, and Salvador. 
tablished marketing policies. dditional markets in S~o Luis, Teresina and Natal are

initiating construction.All of these markets, plus those 
in Recife and Macei 6 (which are not included in the 
Loan 083 constructioni program), are being mamaed by
COBAL trained man gers; marketing and financial ope

tions are controlled through a central COBAL depart
ent.

2. Consumption demand being met . The markets in operation in 1974 showed an increase
through increased availability of of 47,251 MT(l2A) in 1975. New markets added an ad
produce due to improved eff"ici- tional 11.8,919 MT of produce marketed for a total 
ency of marketing channels and ncrease of 42t for the COBAL system. An evaluation 
reduced spoilage. f marketing effectiveness was carried out in December 

1975 by a USDA/PASA, but the report has not been re
eived yet.

3. Interlinkages of rural and . Planning was completed for four Rural Assembly Mar
dditional ones are being designed. In addition to the 

5 terion ugents mentioned in the last PAR, 25 were 
trained in 1975. 

V. PROGRAMMING GOAL 
A. 	 Statement at Programrn.ng Goal 

To accelerate progress in agricultural modernization, to raise the level of living
and the participation in development of the large majority of the population living 
at below the poverty line. 
2. To expand Brazil's regional effort to enable the Northeast to narrow and gradually 
overcome its serious develoument gai. (Raf. VAP. P20 per' A).
13 	 Will the h.n0~ of 'h lc purpo%(. nial~e a ,9,ignicontcontribution to tt , p~ra~rnminq gon, given the manituce of :iie national
 

poblem? Cite evidence. Jes.
 

There are several AID loans which help contribute to this goal, including the coupanion
marketing Loan 5 12-L-08.3, the Rural Roads Loan (082), the Ag. Research Loan (077) and
Higher Ag. Education (_ O). While these loan projects stimulated interest initially,
the annual loan disbursements amount to about only one-third of the GOB effort in this 
sector (and even less if the new directions in the extension service are taken into
account). Moreover, the flOdsa of 1975 and the drought existing at present seam not to 
have disrupted the market terribly. 
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