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USAI D/BRAZIL
 

LOAN COMPLETION REVIEW REFORT
 

(Per M.O. 12614.1, Section IV)
 

Loan N?: 512-L-077 Agricultural Research Date: December 1h, 1978 

Borrower: Federative'Republic of Brazil 

Date Loan Authorized: Dec ember 18, 1969 
Date 
Date Loan Agreement: March 1, 1.971 

Final Date for Commitment: June -50, 1976 

Final Date for Disbursement: December 1, .')77 (.) 

Amount of Loan: JS$]. ,9 ,')o00 

Disbursement Status: i rbursed I! _'. , 16 
Dobl i ir:tted[v . ,6,( , ; 22. 

t . , 950,00o. 0 

" Although the terminology .*an not chanCed in l.,,an documentation, the TDD 
really was a completion d.t,.' for services. An a"dd~tional period was 
allowed for presentation of final claims f,?, r%,ent. 

I. Purpose of Loan 

To improve the capability of the Ministry of Agri culture' s agricultural 
research organizatian and cooperating state and university research 
organizations to plan and carry out agriculturn, research and to increase 
the competence of the personnel of these organilz:tions through a
 
comprehensive trai.ning program.
 

II. Covenants
 

The Borrower has complied with all covenants.
 

III. Reports
 

All reporting requirements as set forth in the Loan A~reement and 
Implementation Letters have been complied with. 
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IV. Yonitoring
 

No further monitoring is required.
 

V. Recommended Actions
 

None. 

VI. Evaluation
 

thir, project.There were several serious implementation -iblm; i,,;th 

Among them:
 

1. The Ministry of' Agr!iruIlI.ure'; r,- r ,h "rt,n 'VyL,.. 

re-organized, the sec,nd one ot' whicrh ,w:-u:sr iserinu1 iihyr in 

1973 and 1(711 in n * tIII.ng new recenrr.h or,,j, . ie ":'ying 
equipment to be purei-!hnil, iml :eL T' n':r i nn''or 
training; 

r:ir,n i 1..t 
in o.:], oCi7h-

2. Brazi.lian import r,.lu 0 ii. n:; wt-r, y -1e1.976 
and resulted t.hc: .igation '-. , oC" •i-17,1 )2 
earmarked for cquiirjen! .n the 1)76-lI '7.l..imlerentatiorn <n'n; 

5. The Ministry of Ar,'irulture w NOs.v 'JeqU .tely .1,,11med to 

service University'e srr l under the hrn,-eoty contrarts 
financed bIY the L'in. 'T'hi:;, when ,'; in U73decided !')T,? 
that it was not prT .. .r '.he Emba:,; t-prnviil, duty f!-e- tax 

exemption and Ircur ni . "" p,'n-lnnt, t lieservice:: , rh 
Ministry dii not. t:. : 'm-vid. all - 'h -. i'n: ',,'Lh a 

resultant ioss r,'n," -wong t ... ,.hn 1cI l. 

.' ., 


inputs and outputs were ". (e:.cept, :i::notel ;ibve, " eluipment).
 
. espite the implenentation , iost :hleis ('jt . 

.A true evaluation, in the fseis of being h t r -julnt fy h,; ricultural 
research effort through incrw:ease s in rill,: I n "nd rr, hi', ' ,U,will 
probably not be able to be ct,ried out tor. vei".] yl'ars y,C - 'rtly 

because not all project el em.nts were in pI. -c until the ]c:.n ':salmost 

completed, and partly because f-actors such ar tic, unusua. in'utr (e.g. 
fertilizer, herbicides, insccticides ete) Iue to; the petrol.eun 'risis in 
19714, affected production fiigures. NeverthFVIes, i.IRAPA (th razil I.an 

Agricultural Research Entfrir.lse) not only e;tablished nalllnal research 

centers for the commodities specified in Lean !i.Mp.ementat ion Plans 

(corn, sorghum, rice, beans, -oybeans and beef cattle) but "or 12 other 

commodity or special research centers as we]]. 

As far as qualitative factors are concerned, E.BRAPA has developed a 
research model which uti].es multi-disciplinary teams to discover 

technology packages for farmers of differing technical capability and
 
land-size holdings. E4BRAPA also works closely with most Brazilian
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agricultural universities and state government resenrch agencies in 

order to coordinate research activities. ENMRAPA's "research network" 

capability is greatly enhanced by the more than 1000 participants 
trained at the Masters aaid Phd level during the loan perioc - 151, 
of them in the U.S. I4BRAPA has also worked out. linkages vwth most 
of th3 International Agricultural Research Centers, particularly 
CIHAYT, IRRI, CIP, CIAT and ICRISAT. 

Finally, there is a rormal agreement beLween 7,1BRAPA and the Extension 
Service for diVulgation of research information and Ior peri.odic 
meetings with farmers research needs are. 

E!IBRAPA has prepardd a final report on lojn -ctivities which will 
be forwarded to AID/W under separate cov-,r. 

AAO: FRCampbell: sm 
12-14 -78
 


