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USAID/BRAZIL

LOAN COMPLETION REVIFW REPORT

(Per M.0. 126k.1, Section IV)

Loan N?: 512-L-077 Agricultural Research Date: December 1L, 1978
Borrower: Federative Republic of Brazil

Date Loan Authorized: December 18, 1969
Date

Date Loan Agreement: March 1, 1971

Final Date for Commitment: Junc 30, 1976

Final Date for Disbursemeni: December 31, 1077 (*)

Amount of Loan: US$11,9%0,00C. 00

Disbursement Status: Disbursed USA10,005,415.18
Deoblimited uss 1,68L 587,82

11S211,930,000, 00

* Although the terminology was not changed in loan documentation, the TDD
reelly was a completion dat [or services. An additicnal period was
allowed for prescntation of final claims {or payment.

I, Purpose of Loun

To improve the capability of the Ministry of Agriculture's agricultural
research organization and cooperating state and university research
organizations to plan and carry out agricultural research and to increase
the competence of the perscnnel of these organirations through =
comprehensive training program,

IT. Covenants
The Borrower has complied with all covenants.

III. Reports

All reporting requirements as set forth in the Loan Agreement and
Implementation Letters have been complied with.



IV. Yonitoring

No further monitoring is required.

V. Recommended Actions

None.
VI. Evaluation

There were several serious implementation problems with thia project.
Among them:

1. The Ministry of Agriculture's resesrch wpency wns tvice
re-organized, the sccond one of which cnused serious delays in
1973 and 1974 in initinting new research projecta, tdentilying

) ¢

equipment to be purchased, anl seleciin:s o participant s Dor
training;

2. Brazilian import vepulations were sironely tiphiened in 1976
and resulted in the deobligation of #3725 ,50% o the 177,702
earmarked for equipmen! in the 1976-11377 Lemplementation Fian;

5. The Ministry of Agriculture was net odegquoately . aipped to
service University percommel under the host-country contracts
financed by the Lonsn, Thus, when the “mbazzy decided in 1775
that it was not preper “or the Embasey te provide duty free tax
exemption and drcurent:tion services o gsuch personnel, the
Ministry did not ftee’? pravide all ofth-se services, with o
resultant lnss f mor- ' among the V.00 toechnicinng,

sespite the implenentation problems, most 0 the project’'s rlnnned

inputs and outputs were awchicved (except, nu noted above, v ejuipment).
A true evaluation, in the s-nse of being ~bic to gquantify the wgricultural
research effort through incrense s in preduction and productivity, will
probably not be able to be carried out for several yoears yo! - partly
because not all project clements were in pla-c until the lcun w5 almost
completed, and partly becsuse factors such ne two unusua® Inputs (e.g.
fertilizer, herbicides, insecticides ate) ue Lo the vetroleum crisis in
1974, affected production figures. Nevertheless, UMBRAPA (the Zrazilian
Agricultural Resewurch Enterprlse) not only established nationwl reseerch
centers for the commoditics specified in Loan Implementalion Plans

(corn, sorghum, rice, beans, soybeans and bect cattle) but ior 12 other
commodity or special research centers as well.

As far as qualitative factors are concerned, EMBRAPA has developed a
research model which utilizes multi-disciplinary teams to discover
technology packages for farmers of differing technical capability and
land~-size holdings. EMBRAPA also works closely with most Brazilian
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agricultural universities and state government research agencies in
order to coordinate research activities. EMBRAPA's "research network"
capability is greatly enhanced by the more than 1000 participants
trained at the Masters aand Phd level during the loan perioc - 15h

of them in the U.S. TFMBRAPA has also worked out linkages with most
of thz Internatinnal Agricultural Rescarch Centers, particuluarly
CIMMYT, IRRI, CIP, CIAT and TCRISAT.

Finally, there is a formal agreement belween FMBRAPA snd the Fxtension
Service for divulgation of research information and tor periodie
meetings with farmers research needs are.

EMBRAPA has preparéd a {inal report on lecan activities which will

be forwarded to ATD/W under separate cover.
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