3O -AMA-2A 3~ B 5

'RID 102-28 (10-70)

PROJECT APPRAISAL REPORT (PAR)

120263 ~

REPORY

PAGE 1 1
1.PROJECT NO. 2. FAR FOR PERIOD: 3. COUNTRY 4. PAR SERIAL NO. F.
512-11.-680-263.5 July 1971 "° Dee. 1972 Brezil -3
3. PROJECT TITLE
University Administeation Improvement sud Reform  (Terminal PAR)
6. PROJECT 7. DATL LATTAT PROP 8. DATE LATEST PIR 9. DATE PRIOR PAR
ON: ae h) q )
DURATION: Bogan FY LOBB €nds FY_LJT3 Dee. I7. 1969 Oct. L. 1971
10. U.S. 6. Curulative Obligation \, Cum Y Crtimeted c. Estimated Budge! to completion
FL'MDING Thru Prior FY: § 1,359, 009 Rudger: $ After Current FY: §
11, KEY ACTION AGE TS {:ant- a..l.l Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL, AG. NO,
—Imiversity of Houston —_— GOB 12-598

I. NEW ACTiONS PROFOSED AND REwUTo7 D A% & RESULY OF THIS EVALUATION

A, ACTION (X
USALD] «ts Y [ HOLY

B LIST OF ACTIONS

C. PROPCSED ACTION
COMFLETICH DATE

i

The executiom of the mujecst improved sipnificertly in
several Lwportant rwamnests dvriag the period covered by
this report. Wowever, tihw xriselple miintained by the
Council's Bxccutive Seiretariat that it must serve «ll
univercities and resvond o their varled requests for
nssistance continued to prejudice attempts to tring
project resources to focus on & limited mumber of instll
tutions end a linlted mumber 7 fields or arees of
nistration, The Council agrves with the principle of
concentration in theory; it hes been unable to devige
e system to put it 3vfo practies. No re-designed
project peoposal baax com2 I'ror the Council and the
oraject ic bedng ellowed to tircinate at the end of theg
year,

Neverthelsss, recognizing that Brazilian univeraltles,
by and large, are lar fx-om achleving the administrative
and structurel goals called for in university reform
legislation and have rany edminictrative and organiza-
tional problems which could benelit from experience and
expertide avedlsble in the U.S.; recognizing the
importance of the Ceuncil as on institution represent-
ing the interests of a1l 3rnzilien universitles; re-
cognizinr the services it has performed for institu-
tions of hipgher learning with resources of the nroject
md its own resources: recognizing the stature it has
gained so for as o vialde organization capable of
coordinat ing assistance activities for universities; iy
is recommended that contimed assistance be pa'ovided ta
the Council, and to urdv«zra;ties through the CO\)mcil,
Contimation Sheet.
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11. KEY AGTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
o, NAME b, CONTRACT, PASA OR VOL, AG, NO,

f. NEW ACTIONS PROPOSED AND REQU“E;S‘.ED A% A RESULT OF TH!S EVALUATION

A. ACTION (X:
cTion ¢ r B, LIST OF ACVIONS C. PROPOSED ACT'ION
LGAUL AID/W | HOST COMPLETIOH DATE

| utilizing resources of appropriate on-going
i USAID programs.

The Council has made n formal request for as-
sistance during the first half of 1973 invol-
ving in-service training for Bbrazilian univer-
sity administrators in U.S. institutions and
the services of high level specialists to help
conduct several semlnars and provide some con-
| sultation services.
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l. PERFORMANCE OF KEY INPUTS AMD ACTION AGENTS
A. INPUT OR ACTION AGENT B, PERFORMANCE AGAINST PLAN C-l::&ZTCI;NSSRFPOOZé\C(::;EVNG
UNSATIO | - ouT- T
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |graANDING || LOW MEDIUM HIGH
AGENCY 1 2 | s a s e 7 t 2 3 4 8
I
University of Houstdn - X x

»

2. ) 1

Comment on kay facters detormining rotine Sopylc g callad for In the Contract with the Council are

being pexTorned setisfuctorily and lrprovemen:s bave heen notad in comsultations snd

follow-up activities. bhespite recognized dLfficultien stemming from the nature of the

Councll and i*s approesh to wniveesity pro»iems, more could have been done toward belp-

ing the Council develoup new mpocedwres omd exiterle Yor giving project resources greater

focus, S More ¥feed-becx™ Infoitwtion cmld heww been provided to the Council and USAID
[‘on the projeet which ~emld have lod to impyoved pizforrence » Cetermination of new tactics,
I and possibly the deflcition of new objwctivwvs,

Contractor comuiied with terms of comtracy.

| B L ] s 7 ! 2 3 4
2. PARTICIEANT TAINING l '

N N

Cammont on “oy {acters covarmiring eoting

Fo plan for tralnfiy wus developed as celled for in the PROAG. BSelection of trainees
remainzd essentially unstructured in terms of project obJjectives.

1 2 s | 4 [ n P ' 2 ) 4 s
s. COMMOUITIES l
Ce.vment on bey focturs detarming rating
Not appliceble
T T T T ’—_'_ | 3 3 [ " b) [ 2 ) Ta )
o, FEHSONNEL
6. COOPERATING CRUB X g X
COUNT]Y T T - T -
b. ofHER
CRUB & GOB { x — X

Cominent oa key facturs determining ref.ng
A. PLRSONNEL. Considersble improvement took plece in CRUB'8 coordinating efforts. It
conducted a survey of the interest of universities in consultations end seminars and of
thelr preference as to flelds in which eervices were desired. This helped estaoblish a
sis for furiber concemtration of effort tart CRUB falled to determine criteria for
refining selection or inctitutions, participants and areas.
B. OTHZR5. There are no nssured meens of finaneing cantimued activities after the
Project terminates. Interest in university séministration metters is mount ing, however,
and CRUB believes it will be successful in obtaining contimed support for escistance
activities. An encoursging development hna tezen a significant number of non-project
activitles either sponscred by CRUB or coordinated by CRUB during the period under review.

1 2 3 3 ] s a 7 ' 2 3 a 5
Not Applicable |

(See Next Page for Comments on Otker Donors)
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i, KEY ouTPUT INDICATORS AND TAKGETS
TARGETYS (Per.=ntage/Rate /Amount)
A, QUANTITATIVE INDICATORS oo I » ..
baite TR =
FOR MAJOR OUTPUTS LRTIVE CURRENTFY END OF -
eRor Y Tropeyz 1 70 enp F¥Ye— | FY—_ | PROJECT :
., 1Y R ' 3]
J. Consdivmt mdvies end wwu. PLANNED 5 a6 { 26 ¥ |

vorts senomemdivy edvin. b B I
o, Amproventis of dudhe [ACTUAL | P
videal wndveraities. ANCE e .
Do of eomsultabions, 8osud-l ., ANED

Fiow: omo Y one comaliiohion
2. Teeined Brazilisn a0wInin-i, ..., (MO 16 .
tredcns: A L9 9 A L7 9

g) Xo. of pereoms BEun _5»7\3 S S | -
relned Iw short o7 Wee e e ) Y L a9 i '
YOI L7 sheut rrm_mmsoi ; { ! '
—_— o | e ; ! :
b) In-derries dyefn- L PLANNED 5 l B - oA L
ing. Ho. of pexsoms. MA. L. NS (0 > ]1 3
o degeeellTRUAL,. 10 . & | L
treinivg, |21 RS » BNCS. L S
e OF percoun nem..\wsoj - | l 5] , ! |
— - — ; b ;
e} Fo, of Seminars wid cdewh | annio | : r ! |
I % X ) ; L 4%
CoPRe3 in Peazil. L B3 | A3 by ; .
ACTUAL ! - ‘ :
PIRFGLM- i |
ANCE ! - ! ! i ;
, - ‘ .
HEPL:\HurD{ . ! . , I i :
[ J ' ‘ ! 1 !

COMMINT: Many elunges hove been introduced as a result of

. cormultant sexvices. Consultant services improved Aarring
" (ytiges in admindstrative |Yhe yeriod todir reriov. Bome very gooll reporis were msde
precadires st straeivyrs am follow-ry risits ovcwrred in severel miversities.
rasuliting fvm consuliant Tmerows letters of aprowcistion received by the Cowmneil
seryiogn. (from_univers ‘tien,
© Dnexensad cotpeiince by whe| TOMMENT aR oo aneom Sndfiative in conducting severa) semd-
Council of Rectors it nlewdnginses outeddn of +his Troject. While still unable to devise
and coordinating on-going e good. syst: for focusing on probless and institutions, it
Progrti. ‘didmdwhc.ummWofmmthmtin

| | yxobleme emong Trazilisn vmiversities,

3 Completed mamwals on vady, | TomvENT: Soma 53 arviclen, studles, translations, mesoels
sdnin. & stndies of odein, Tud guldes Bive Y3en propared mad dissemineted hy the
problems of Brazilian advw- Cemedl, A sowmbem of Lhove ymMioations are the diveet
8itios, |Pernldia-of this joojines.  Othoss ave ke outcome of Coamell
ind%iniive.

B, QUALITATIVE INDICAT ORS
FCR MAJOR CUTRPUTS ‘

(Comt *a pext rage)

IR N P S R S el ann venmns Jasadal o memloncs and acmanlbatbd ma ot
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B, OQUALITATIVE 'NOICATOYRS

§Ori M2

DR QUTLTS

{cont'a)

i COMMENT -

ione of the roadily recognized benefits of the pro-

it 4. Shared experienczs

,ject has becn the bringing together of univ.admin-

and practices awong uni- iistrators to discyss common issyes and problems,

. - iThe Agsociation of Univer ir Admin rat hl h
versities on administra haq growmn out of this Eroi Sy stiif Yatent - ¢
tive matters Iorgan;zabion w h great pdtential

XX 5., Beitey

commun,cd_}

betwean Rectors and thei:

staffs.

Bt

COMRMEMNT:

In gome unlversnities rectors nave establi-
shed proccdures for sharing consultant services

land experionce of trainees with university staff.

The project

har required interaction of rectors
with staff members.

COMMENT;
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IV. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged. 2, Some as in PROP? m YES D NO

Aspist Brazilian institutiom for higher education to impyowve
their adninistrative practices and orpgomizational stiructures.

8. 1, Cenditions which will exist when

above purpt se is cchieved, 2 Evidence to dofc of proyress toward these conditions.
1. Up to 12 Braz. univ, .ave 1. The Council states it has date to substantiate
orgonizational structures and thie statement. {n). Wniie project resources have
trained staff for improted Peen wade avedluble end used in direct cerviees to

administration ~nd heve adupted ] over 20 Institutions cod wnile the Council hos refused
effective admivistrative practicsy o device o system to focus resources om a limited

in sae sectors. mmbe of Jncvituations and adninistrative arces, the
grecter interent of soawe Lvatitutions in project
servicrs lac to a degrer of "natural concentration”,
Althougn not all sopncts of edmindstration in
uivernitics shoving the nreatest interest in the
nroject cex be sald to heve been affected by project
regourced, it eon be shoum that certoin areas of
adminictretion in these institutioms were improved by
the project.

2. Up to 12 additional univ. have| 2. Through ‘ralning programs and seminars significant
started developing necessery intep-member: of staff merbers in up to 12 additional

nal structures and gathering mind- institutionc beve ween brought into contect with

mum qualified staff required for b improved practices and organizetional structures and
wore adequote administration, they are heving un affect on thelr institutions,
reinforeced by conduitant services end published
materilals, (Comt ted next poge)

V. PROGRAWMING GOAL
TTAT Swatemedt of Programming Goal 'LXM32 ijéct Wm—mm
of the immortance of good university adm'nistretion to higher education and the fact
thudh CR hos become a recognlzed institutlor representing the imterests of all Brez.
viversities, such requested essistance oc can be provided to it, and through it to
universities; by uti.lirjng resources from other om-going progrums, such as Perticipant
Training or Teclmical Support, should be ccasiderer’ sympathetically. (Cont ted)

B, Wil o arbinsen et of the project purpocn make 3 siunificant contribution to !'u Lregram mm; goul aiven the }agmlu » nf the national

proble? Cite avidenre,  YOB8. MRSt Iﬁ'&zillml universitieu are under
restructuring and are attempting to adopt irmroved pz‘c.cthC" While pr>ject resources
are very small and in relotion to the probiems involved, they have made cignificant
contributicns in some areas, particuletly acndemic credlis, {flexible academic systems,
campus plamming and meintenance and student registration and records, which are
essentizl to a more efficient higher education snd vhich have an moact on the entire
educetlonnal system.
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V. PROJECT PURPOSE

A. 1. Stotement of purpose as curiently envisaged. 2. Same as in PROP? D YES D NO

a. 1. Cenditinns which will exist when l
above purpese is echievad. Pz Evilenus ic det > of progress *oward these conditions,
:

Z
FJoo T EommItEEd To and capa—LI.‘By TEEZSTHEUTeE ENG CR 18 comnitted to
ble of stimuleting university wiversity improvement and reform. As long
=5 it contlinues to receive financial support
for activities of this nature, 1t will sti-
mulate astivity toward those ends.

Improvenent and reform acei- |
vity. o
!
i

-

coordinating center for acti* conter.
vities ir (3} above. {

4. C2 » recoanized resource tQ. Ck is nnw such a4 recognized coordinating

i
2400 Whilae R dous not now have the financial
o4 aaas ke stimulate and maintain a program of
(11

3

H, Continuing o
versiny self-inprovenent au
tained v Drazilian financl
aild personnal resources.

: proqgram of u

aaiveraity sel f~Improvemnent when project or
nroiact -releted resources terminate, CR's
Ixwacuvt ve Secrotary is confident that such
rosour~s s will be found. There now exists a
ragood nm-mer of qualified individuals and of
‘instlitutions which have medel administrative
wractices in sone fidis to provide local
"human resources and facilities for continued
se'f-limpxoveoment programs. In special ins-
tances foroeian personnel resources may still
‘he ugnful or even essential, however.

V. PEOGRAMMING (AL

A, Statement of Programaing Caul

B. Will *he ochicvenent of the prejoct purpose inuke o sizafizant contributicn to the programming gou!, given the magnitude of *he national

prablem? Cite evidense,
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