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,5. PROJECT TITLE 

Univea'sity Administr Jion Improvement. vd Reform (Terminal PAR) 
6. PROJECT I.C-DTE LAT-..T nRFOP 8. DATE LATEST PIP 9. DATE PRIOR PAR 

DURATION: Scaor. FY 2966 Ends FY-' -_ ..7.,_ _ get;, 4. 1971 
n. .tmted 


FLNDING Thru Prior FY: $ 1 L35i (of) t'g" $ After Current FY: $
 
10. U.S. ro tjoCu,tive Obligotion t'.Cu.r...-,V C. Estimated Budget to completion 

11. KEY ACTION AGE2Z--(S (:oC*,trsoe, Participatling Agency ot Voluntary Agency 

a AME b. CONTRACT, PASA OR VOL. AG. NO. 

of Hotor-GOB 12 -5 98 

I. HEW ACTIONS PROPOSED AND R wUr.;,"D A' , R.UI.1 Or' THIS EVALUATION 
x

A. A'; TIO B , O ACTIO(X5 C. PROPOt.LO ACTION 

COMPLETION DATE
USAID , I 

The execut'.on of the pra±jc-t im oved sit7Uficantly in 
several otnar, n re.-t. d': thi period covered b, 
this remort. lyowrver, thi pr 4 r'ciple nrixtained by the 
Councils Ex cutive S 1L' iAt t:2t it. -MLst Serve 0.1 

universities and resoond iv-o theL- vauLed requests for 
rnssistaiwe continued to priuCU.ce attempts to bring 
project, :-P.so.xnrs to focus on a limitd mnber of inth 
tutionz ond a limited number '.)1' fiId-ls o': fireas of adrA 

Inlstratifon. The Council aD~x-Q-i, with the principle of 
concentration in theory; it has been unable to devise 
e system to put it into practi.ce. No re-designt'I 
project pr-oposal basa c',n: -zn)m the Council and the | 
project is being aLl,-crd t, t.:-:i4nate at the end of th 1 
year. 

Neveerthelc.ss) recogsiziF.n t1at Brazilian universities,| 
by and Ltrge, are far f'-rt achieving the adminzistrative 
and sti ,mure.1 goals called. for in university reform 
legislation and. have razW admnictrative and organiza-. 
tional problers which could. benefit from experience and 
expertise available in the U.S.; recognizing the 
importance of the Cckmnil an institution represent
ig the interests of all Brzilian universities; re
cognizing the services it has performed for institu
tions of hi!ier learning with resources of the project 
and its ,in resources; recognizing the stature it has 
gained so far as a viable organization capable of icoordnatin~g assistance activities for universities; 

is reconmnded that continued assistance be provided to 
the Coultunil, and to universities through the Council, 

0. REPLANNING NtO-OJIRES 

LiOROe AGDPIO/TCred OR bE: A i pt [1rPO LI []PI 
Pkr.jrtCT MIAIJAGF Ii. TYPED NAN't. SiC-NED INITIALS ANLU DATE MISSICN 01RUCTCR' TYPEDC4AME. S, tj 0 iT!'-L AND OAT 

Cleared by: ARavellij HMROtI 

http:Neveerthelc.ss
http:practi.ce
http:priuCU.ce
http:execut'.on
http:PROPOt.LO
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I.PRO.*ECT NO. 2. 

PROJECT APPRAISAL 
PAR FOR PERIOD:I TO 

REPORT (PAR) 
3. COUNTRY a. PAR SFRIAL NO. 

5. PROJECT TITLE 

6. 	PROJECT 7.OATE LATEST PROP J B. DATE LATEST PIP j9. DATE PRIOR PAR
 
DURATIONt Began FY - Eivd. FY I L
 

10. U.S.. Cumulative Obligation b. Current FY Ciimaed i IIated Budget to completion 
FUNDING Thru Prior FY: $ Budget: $ After Current FY: $ 

1I. KE" ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

o. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

1. NEW ACTIONS PROPOSED AND REQUES-10. A; A r'ESULT OF THIS EVALUATION 

A. 	 ACTION X . LIST OF ACYIONS C. PROPOSED ACTION 
' HOST 1 COMPLETION D,\TE 

utilizing resources of appropriate on-going
 
USAID programs. 

The Council has made n formal request for as
sistance during the first half of 1973 invol
ving in-service training for Brazilian university administrators iii U.S. institutions,and
 
the services of high level specialists to help
 

conduct several seminars and provide some con
sultation services.
 

C,. REPLANNING REQUIRES I E. DATE OF MISSION REVIEW 

RE VISEO, OR NEW1 iPIp LJJPOp[--ROAGL.JPIO/T []PIO/C 00IOP 

PROJECT MANAGER, TYPED NAVE. 3IGNE INITIALS AND DATE IVASSIO'J !EP.LCzln: TYPC C)AMqE. IGItO IPJ'TIA' S AND. DATE 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

___ 

A. INPUT OR ACTION AGENT 	 I 0. PERFORMAIUCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
- UNSATI- I OU-T- PROJECTURPOSE


CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTOr-', I SATISFACTORY STANDING PROJECT PURPOSE X)
AGENCY 	 S MEDIUM HIGH1 2 a 4 5 a 7 1 2 3 4 a 

Univx~sity of Housg 	 I x I
__ _ ___ __ _ _ _I 	 ' -___ ____ -- k _,. ,-.-- I. 

3. 

ommnn key faoo, dolerrnininU rotinprvi4 i etill~v. foino th tema ih h om rbeing"perfoma satinfactortly and iWrc.re-,s Item n7- . In cnoultatio= and 
follow-.up actiities. 1;epite rnogize. Wffialtiem ateming from the nature of theCotnc'1I and i .s apj=h to =1 mesity pm N.Aew,, z coul have been dome toward help

ing the Coun.il deve).op newfocus.,rMore *.ffeed-boA Y wiocedup.s aW c: Iterla I'd. giving projecto/dlx. 	 resources Zraterli;oation bevmi provl~del to the Council and USAID 
on the lyroject which :cpld ha-.e .I to .. pzxformace, determination of new tactics,
and posslbl y the defi."tion of new obJeA,.'0TZ, 

Contractor ,!ouCIedwith t=tms of eontrnct. 

. . .. 1 	 2.1. 0 
PARTiCPANr TRAINING

____________-___________-____L.__.__I_Cnmnent an %.cy.!oc~t; ,q : rn wv,-,g 7 X(I 

No plan for va"sn-t"devePed as calUed for i th ID. Selection of trainees
remined essen.Iay4 unstructured in terut of project objectives. 

S. COMMOLITIE 

(r. p.ni on ,ey factort determing r,-inq 

Not applicable 

1 2 3 4 .5 7 1 a a 4 15 

b. 	C3oPERATI, CRUBx
COUNTRY CHUB x 

b. OrH:n CRUB & GOB I 	 x 
Comnmentt a., '.y Forct,,% de etn~inwg re71-0 

A. P1O 1. Consiyerable improvement took place in CRUB's coordinating efforts. It
 
conducted a survc.y 
of the interest of univrsities in consultations and seminars and ofbeir reference as to fields tn which se-vices were desired. This helped establish aiba ior ftirther concentration of effort but. CRUB failed to determine criteria for
 
refining selection of institutions, participants and areas.

B. OTH, 3. There are no assured memns of financing continued activities after the

Project terminates. Interest in university PAIministration matters is mounting, however,

and CRUB believes it xll be aucessful in obtaining continued support for assistance

activities. An encouraging developent hn.3 been a aigiificant mnnber of non-proJect

activities either sponsored by CRUB cr coordinated by CHUB during the period under review. 

7. OTHER DONORS Not Applicable 	 ;7K] 

(See Next Page for Comments on Other Donors) 

http:deve).op
http:follow-.up
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11. 7. Continued: Comment on key factors determIlnIng rating of Other Donors 

________ 111. KEY OUTPUT INDICATOrp AND TARGETS 
1 ~~ ARGETS (Per. e.nta ge/Rotc/A mount) ______A. QUANTITATIVE INt'!CATORS 

FOR MAJOR OUTPUTS CUF.-- FY *END OF~RV'~Y~ ~TO RD FY __ FY__ PROJEC.T 

' ~~~-
1E"F1)v4-a ui~PLi~ANED T II4

iT Ey~7 

f n -- ,, * ~ . _ _ _ 

~- :bc~tt r!-PLA,JNED 

b) m ~~C ~ ~ - pLANNED - 23 
izg. M-:=c, i~b.c.-j MA. A. 

M' Of SWi= WA* PLANWL2IM'f kc)ura ofB asL 2nt~'LR 
ACT flAt I 
A 

a 
CE 

F 
V Jr____ 

tiImIA.)ar,?-N-(IW j;y.
P. ~ ~ ~ ~ ~ CULTA hvve boanintrodned an a remut ofCPi CUT PLtcw m-AJ'atfw Conaulae; seric.- iugmqrA wlhIR 
An a CA5I rJ t tLvao c F3l-rvery goc, rnoets Pai imde 

.,c0& 'x!mstmIAm s jm ini aevewe1 ivzdsties. 
res~t~g f,- cxiui;at i~fnm lorttir cif apraeciatiogi reeeiwed by the comeil 

- ~ ~ ~ bt th rCMMENT, Qq u~ia 4i'j~~iVi~ve
 
Cow-ll of Rr.-t,-re it; Am1rS u= cutei& of thin !.oe 
 While stiLl uumble to dwrimmand coctiativ cu-,:UW 11C ,oxc sy~t,1 for ftc~sng c prohl.Mw an 1ntftuti~uD It 

!did condct c. uzse!'t3 sw of lzterms In a'~In~ctyStiye 

C*ompleted uml on vzdv E NT: 53 =cen, atudftms, tmmUat1.amp in3.S 
adbidr. & stu~dies oll j,&In ;-j e~ldn t '*5=f prrd v=1 dMaawmited by tbe 
pmae or7 tf ~ v~- r.54 A Twofbe,7 cif ",haze~Ynijaietimr =* tbao dIi'ct 
sitit'. oJ his. - obt1c my:%tba outemce of COMMl 

(Cudvmt ps M,) 

http:prohl.Mw
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II. 7. Contlnu.,d ° Comment n key factors determining rating of Other Donors 

1I1. KL OUT'rPUT INDICATORS AND TARGETS 
TARGETS 6-'.:rcentogo/Rate/Amount) 

A. QJANTITA1VvE INDICMTORS -IMU- 1.N 
FOR MAJOR Ot, rPUTS TIV iFY FY IEND OF 

IC Y[ - - - ( E.<JF F___ FY PROJECT"D 

PLANNED I 

!

PERFORM- i i" : " : i .. " ! /ACTUAL -AtICE . : : 

Pt. "AIJN • 

!Ac1 UAL 
SnF,ORPA-

PLANNJEDr
 

ACT A lJ. 
A N" -.PE$.,OM
IA-NLA Nr- I 

__ __ __ __I _ __ _I_ _ _ _ 

PL AN,A EC, 

A TtIAL. l";I[ .,; 

tiri AF'CP I " I -- . . 

3. OUALITArlIVE !t r'ATO S COMM:NT" 

Ior; ;.. ;one of,Fou.r_ tcont'd) the readily recognized benefits of the pro
.Shared experieiicesject han been the bringing together of univ.admin

id practit-es a,,inq unt- Astrators to discilss common issues and problems 
veriities on administra- qhe Assoc!ation of Universiiw Admin4. rat ro whlchthas Qr:n A. this ?ro ecttis still latentut a 
tive matters._organzaain wSh great p Sen a 
x-.t tter"colmmun. Ya.---C i sote u--vrslties rectrs nave establi
between Rectors and teiz'shed proccdures for sharing consultant services 
staffs. and experience of trainees with university staff. 

Thc project hIs required interaction of rectors 
with staff memOers. 

COMMENT;
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PAGE 	 4AR 512 --1 -6W026. jj LY'7l-ec. Brazil_____ 
IV. PROJECT PURPOSE 

A. i. 	 Statement of purpose as currently envisaged. 2. Some as in PROP? riM YES El NO 

Assist Brazilian institutior for higher edua!tion to Improve 
their administrative practices and organizationwl ,amctures. 

o. 	 1. Ccndititns which will exist when 
above purp, se is cchieved. 7. Evidence to dote oF pro!lross toward these corlitions. 

1. Up to 12 Braz. univ. iave L The CouncJi states it has data to substantiate 
organizational structures and this statenxxt. (.). WniAe project resources have 
trained staff for impro ed "been .mado awJalb.p and used in direct cervices to 
afministration end have a-vloed over h.C listitutions ,nd while the Council has riused 
effective adminstrativ e.rctice to deviroc: s.yter to fomus resources on a limited 
in sae -eeors. numbm of invitations and alrinistrative arean, the 

ge.atcr: interest of sc 51,stitutons in project 
servicr-rB . to a ,legror- of "natural concentration", 
Althou&h not all ax-.-cri of administratcon in 
unive-itie shaotine the greatest interest in the 
project c=m be said to havre been affected by project 
resources, it can be 13hmn that certain areas of 
mdministration in these institutions -were inmpoved by 
the project. 

2. Up to .12 additional univ. hve 2. rough,. training programs and seminars significmt 
started developing necessary int -eanbero of staff members in up to 12 additional 
nal structures and ganthering mini institutions hwe *recn brought into contact with 
num qu1oified staff required for improved practices and organizational structures and 
more adenucte administration. they are bavIng an affect on their institutions, 

reinforced by conulitant services and published 
materials. (Cont ed next pnge) 

V. PROGRA.YAING GOAL 
. .... o. Pror..ing Gnm The-pro3ec is t tnbr.- &id-o2 9T. uw , in viewi....t 

of ihe imortance of good university adm'istration to higher education and the fact 
th:d CR hs become a recognized institution representing the interests of all raz. 
uni-ersitics, such requested assist-uce an. an be provided to it, and through it to 
untvelTition, 1y utiliziiig resources frm other on-going progrms, ouch as Participant 
Training or Technical Supportt, should be cousifter,. s ymathtically. (Cant 'ed) 

t[3. V e 1f 11 u rt ( ! urp' , . ,,r-, con'rbLu ion to0 1,i ;t n. I I,,, . t; t... ag nit I1gn,tur. n1. ,rnl 

. evp CI!, . Yes. ibst Irazilian universities are undlerG c)aew 
restructuring and are attempting to -Apt improved practices. Wh1ile proJect resources 
are vmy small and in relation to the problems involved, they have made significant 
contributions in some arems, part!culcly academic credits, flexible acadmic systems, 
cmnpus planning and maintenance and student registration and records, which are 
essential to a more efficient higher education and which have an impact on the entire 
educational system. 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as curtentl, envisaged. 2. Same as In PROP? 0 YES [ NO 

0. 	 1. Ccridithins wlh,.l wi:1 exist when T 
a1bove purp-se is cchiev.Ad. I . I"v! Jen.. io dc':! of prog'ress 'ward these conditions. 

3 an, ca-T - conmmitted t-o 
ble of stimulating univnr:itJ, 'iver.;itv improvement, and reform. As long 
ir,,provument an, reform *c . .i-s it conti.;ues to receive financial support 
vi ty. L < *;.ii..es of this nature,'it will sti

iu.late a?,tlvity toward those ends. 

4. C:) 1 reco*nized resource 14. C-% Ls nov, such a recognized coordinating 
ccoofi Ari.n center for actij center. 
vitie-. ( above. 

t!:nu 1114,' proqram of un. , ,-,..t C d..s not now have the financial 
ver y o f-.ioveent :u4 ,e,",:- t, :;ti-.,late and maintain a program of 
t:;0fne(1 zi .lian finar,cIaj .'.-ytv sei ,--Improverent wher. project or 

pcr .te resources. ,,ij 	 resources terminate, CR's 
.r . ,ecretary is confident that such 

resour,-,- will be found. There now exists a 
(rood n,: .- of -qualified individuals and of
in.sti Li .oni ,,hich have modlel administrative 
r 'xc:'-. in -ori fid,-, to provide local 

1 human re:e:rces and facilities for continued 
Ssef.-i:p"'.emenproqrams. In special ins
tance, frei:n ')ersonnel resources may still 

Ixor essential,UL i. even 	 however. 

V. 1F- oC.R t M'4Ii CI AL 

A. tuthnent of Progrornmn'jl- , C u I 

3. 	 Will l:r. or'hieven.ent of th i cpic l p.rposc -,! si- ih.otit coit,,rbuticn to the pr tgrmning go-o. gven th. magnitude of the national 
pro l,vm? C evidcnv . 

http:cchiev.Ad



