
YVp fftft-7AT6 6F 

' 	It'J0-2 3sf10"7 0j REP R(I 

PAGE I 	 PROJECT APPRAISAL REPORT (PAR) V? 
W $ :.'ECT NO. 	 2. PAI? FOR PECRIO[1. 3. COUN 11lY 4. PAR 5FRIAL NO. 

512-11-110-094.2 July 1971 T August 197 BRAZIL 73-4 
, I'IN,L:JECT 'TITLE 

AGRICULTURAL EDUCATION - UNIVERSITY OF RIO (RAMDE DO SUL 

6. 	 PROJECT 7.DAT LATISr p Op 1 H. DATr LA IUS "rrip 9. OAT: Pti101 ',AIl
DURATION: Began FY 6 Ends FY3 December 1969 September 1971 
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FUNDING Thru Prior FY: $ 3,551,000 Budget: $ 322,000 A.l, Crn .t FY: $ 

I1.KEY ACTION AGENTS (Controctor, PorticipotingAgency or Volhntory Agency) 

.NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

UNIVERSITY OF WISCONSIN 	 AID/LA -147
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESJLT OF THIS EVALUATION 
A. ACTION iX 
.. 
 IA.LIST OF ACTIONS C. PROPOSED ACTION 

I AIDW S) 	 COMPL FTION DATI. 

X 	 Take steps to diminish, if not eliminate, problems in
 
hirlgn staff which have jeopardized participant
 
training program. Continuing
 

X 	 UFRGS should take steps to develop a complete and
 
operative policy on post-graduate education.
 
Coordination of post-graduate programs should he
 
improved. March 1973
 

X 	 Recognition should be given to special staffing needs 

of post-grnduate programs. 	 March 1973
 

X 	 Administraziou of the UFRGS experimental fprm should
 
be improved. March 1973
 

cO:;T 
X Chief of PJn.rty is to insure th'it documentrition of 

turnover of project; commodities is up to dnte. June 1977 

I 	 I. 1. . IV AT'T4 

Johnson, ARDO T. W.A. Ellis, D/AID 

PAR Team : UFRGS - Veloso, Markus, Cabral, ;Calhau, Krause, Grossman, Filchtiver; 
Wisconqtn - F.nvp1-hort' ITqATn - Cnhnn- MRf - (r1na 
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II. PeRFLIIWANCE OF KEY INPUTS A-D ACTION ACt4TS 
' llInft 1, 6 111,11 A .1III L I., I 11. ' t I AI,,IrI II All -.. IMPOI 1 AlJL. VON ACHIEVING 

Unlveruity ofr Winconnin X X 

I I 

The role of the University of Wisconsin contract team has been critical in supporting

the struggle for increasing staff members and building facilities of the agricultural
 
faculties of the UFRGS. Without these increAsPs (which are just now beginning to be
 
authorized) progress at UFRGS would all but 
cv. . Use of contract technicians (both
Ion), and short term) is well planned to suit project needs. Relationships between
 
contractor and counterparts are good. The contractor has complied with the 
terms of
 
the contract.
 

-.....-.. - .. . - 1__ -_-. -_- 1 ..-.- -- -/ 71.. ... . . . 
-- - - - 7N7iV7VLIE 

- On -y #~o-, tc , , 'i nit 

P,).:ticripnt training program was severely jeoparlized by a lack of "vailable prtici
:imts (lite to UFRGS delay or non approval of new faculty positions. Prospects for 
triprovement of this situation to a linited ,extent ore good, at this time. 

",, '',- I _ I I ! I I I X 
-J i 

1 .htle _I? coymodities and publicationo purchased tire utiilized, extrnt of itl.~1.on 
'ouwvwhat constrained by space limitations. 

.......... ......... . ....... I- -----. "--- - 1 , r -7 ; ... ..-- --
 -.- -. 
. 1.. .- 4 t X 

! !,tnffF of ?hc faculties hein( ass)isted are dedicated and capable. They hve 
-, lmrd at overcoming the bobstacles of insufficient manpower and facilities that 

hove bpen caused by a central university administration that did riot include agriculture
amdong i t top priorities. The UFRGS administration was changed in March and the new 
[ndividunls in appear be give more to thecharge to ready to support agricultural 
prog:ram. 

NT) 1'414?' Pa?i 14j.trejfojiie r j j i 
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II. 7. Continued: Comment on key factors determining rating of Other Donors 

III. 	 KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentoge/Rote/Amounr) 

ENDA. OUANTITATIVE INDICATOS lCalendar year CUAU- CURENTIT, 72 	 OF 
JCTOR MAJO P O Ij P T , 	 LATIVE I y 73 Y_1-_ R 

_used PRIOR FY TO DArE TO END 

31 Degree candidates by 1972 	 PLA NNEI.D 31 7____7 2L 
A'I . I 	 e 

155 5 

It PSI: () 1. 

0 Fl t f I staff 	 A 

____-i__----4-------. 
ACTUAL 
P-E PrR M-	 I 

1:'Ii:..,RE PL AN', R 	 . 

70 Full time faculty staff "I^""' [51 70 -	 - 70__ 

ponitions 	 ,. , I 

' :" .. _ !55
 
I). Q PI)ICATOR cO.IM ENTL1Ll AuTIVE 	 0 

' Cpera;lio Tatu (sols teting program) lo widely reopected 
and greatly contributinP to Rio Cr;nde do Suls agri--

Effective extension progrnmn cultural progrom. 

COMM E 1: 

financial and personnel support byProficient and sound poHu 	 Despite lack of 
graduate program. 	 University Ad-4stratioo, F.A.V. uad IM have advanced 

steadily in graduate progr=m quentity and quality. 

COMM NT:3. 

Farm exists, but Ita usefulness limited because of
Experiment farm developed. 


limilted fiUncial supoort.
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IV. PROJECT PURPOSE 

A. 	 1. Stfae,ent of purpose as currently envisaged. 2. So,, as in PROP? D] YES O 
1 

NO 

UFRGS can independently develop to the qualitative and quantitative level necessary to 
fulfill its role in meeting the needs of Brazil for trained agricultural technologists 

(including agricultural social scientists), teachers of agriculture, relevant research 

and extension. 

1. 	 1, Ccn t;.n-s which will e'i.t when 
rbcvf- S 2. Evidence to date of progress toward these conditions.Fvrr is cchieved. , 

I. UFRGS is playing a constantly 1. UFRGS is center of excellence for region and
 

increasing and influential role is upgrading skills of staffs at three other
 

in meeting the growing needs o agricultural schools.
 

the State and Nation for highly v 2)
 
trained agricultural techniciar . Increasing coordination in all aspects of
 

and qualified teachers for extension as well an continued assistance in
 

graduate and post-graduate major sioil improvement program.
 

instruction in agriculture. V)
 

2. 	 UMRGS is independently capable I ancoordination of post-graduateof conducting relevant researchi programs and research with other post-graduate 
centers and Government Agencies as UFRGS becomes 

th't i responsive to the nedsi increasingly aware of its responsibilities in 
of the agricultural stctor and national development. 
U; being disseminated in 
collaboration with extension
 

V. PROGRAMMING CC AL 
* I l 'r-	 of irn 1e(1 Ir.q Gnu I 

1. 	Increase Brazilian per annum agricultural production.
 

2. 	 I"ldernize agriculturzl production and marketing to meet domestic demand and expand 

exports. 

Ycvt. Developnent of the agricultural school of UFRGS will provide the technicians 

to achieve the program goal and the research required. 




