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l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
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! X | Take steps to diminish, {f not eliminate, problems in
| hiring staff which have jeopardized participant
| training program. Cont{inuing

i X | UFRGS should take steps to develop a complete and
i i operative policy on post-graduate education.
]  Coordination of post-graduate programs should he

improved. March 1973
X | Recognition should be given to special staffing needs
| of post-graduate programs. March 1973
X | Administraiion of the UFRGS experimental ferm should
i be improved. March 1973
CONT
VAR Chief of Pnrty is to insure thai documentation of
; ; Lurnover of projecl commodities is up to date. June 1973
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The role of the University of Wisconsin contract team has been critical in supporting
the struggle for increasing staff wembers and building facilities of the agricultural
faculties of the UFRGS. Without these incresses (which are just now beginning to be
authorized) progress at UFRGS would all but ce. . Use of contract technicians (both
lony and short term) is well plenned to suit project needs. Reletionships hetween
rontractor and counterparts are good, The contractor has complied with the terms of
the contract.
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Povticipant training program was severely jeopsrdized by a lack of available partici-
pots due to UFRGS delay or non approval of new faculty positions. Prospects for
improvement of this situation to a linfted extent are good, at this time.
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bhile a1l commodities and publications purchased are utflized, extent of utilizztion
o1 romevhat constrained by space limitations.
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fhr staffs of rhe faculties being assisted arve dedicated oand capable. They have

wovled hard at overcoming the obstacies of insufficient manpower and facilities that
have been caused by a central university administration that did not include apriculture
ameny ite top priorities. The UFRGS administration was changed in March and the new
{ndividuals In chacge appenr to be ready to give more support to the agricultural
program,
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1. QUALITATIVE INDICATORS COMMENT

FORMAJOR OUTPUTS

—_— Cporaclio Tetu (noile teoting progrem) is widely respected
- ' and greatly contributing to Rlo Gremde do Sul's agri-

LEffective extension programs | cultural progrem.

2. COMMENT:

Proficient and sound post Despite lack of fimancial and personnel support by
graduate program. University Administration, ¥.A.V. and IEFE have advanced
steadily in graduate progran quentity snd quality.

3 COMMENT:

Experiment farm developed. Farm exists, but ita usefulness limited becsuse of
limited finamcial supyoret.
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1V, PROJECT PURPOSE

A, L, 2. Some as in PROP? Bvcs DNO

UFRGS can independently develop to the qualitative and quantitative level necessary to
fulfill its role in meeting the needs of PBrazi{l for trained sgricultural technologists

(including agricultursl social scientists), teachers of agriculture, relevant research

Statement of purpose as currently envisaged,

and extension.

.

Cenditiuns which will exist when
obeve purpe se is cchieved.

1.

2. Evidence to date of progress toward these conditions.

1.

UFRGS i{s playing a constantly
increasing and influentiasl role
in meeting the growing needs of]
the State and Nation for highly]
trained asgricultural technician
and qualified teachers for
graduate and post-graduate
instruction in agriculture.

UFRGS is independently capable
of conducting relevant research
that is responsive to the needs
of the agricultural sectox and
i{s beiny disseminated in
collaboration with extension
arencies,

1. UFRGS is center of excellence for region and
is upgrading skills of staffs at three other
agricultural schools.

v 2a)
2. Increasing coordination in all aspects of

extension as well as continued assistance in
m&jor soil improvement program.

G

gp)lncreasing cooxdination of post-graduate
programs and research with other post-graduate
centers and Government Agencies as UFRGS becomes
increasingly aware of its responsibilities in
national development.
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Statereeat of Vrogramming Goal

V. PROGRAMMING GC AL

. Increase Brazilian per annum agricultural production.

1

A

. Modernize agricultura
eNpOTES.
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production and marketing to meet domestic demand and expand

e ent contribotion 1o the puagamany aoal, gaven the auagnito ool e anonal

Development of the apricultural school of UFRGS will provide the technictans

to achieve the propraom goal and the research required.






