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I. NEW ACTIONS PROFOSED AND REQUESTED AS A RESULT OF THIS EYALLATION

A. ACTION (X) 0. LIST OF ACTIONS C. PROFOSED SCTION
sontusaio| Alos# | HosT COMPLITION DATE

® The Poultry and Feod technicinnzshould be remeved ASAP. Juns 2
New chief of party and campus eosaedinator °hould be
named ASAP. If above not ccrpleted by June 30 g L97 L.
centract should be ellcwed 1o expire &s i3

X |x Improve sersening of new technlcisns. ASAD
X Inmprove pre-arrival orientation of new techniciarns. ASAP
X |Develon better system of invertory znd use of com- ABAP
nodities.
X PRPT schculd meet with ESALQ ea2 GSU to discuss mutuad May 71
expectations ccacerning participent trai ning Lregran,
¥ |x X ImprOVe varticipens pre-depacture orifeataticn and JIRCE A% L8AP
R raining Jollev-un. While purticivant in Uo8op iunrova
hi access to technical facilities, and improve guelity
and intzrest of on-compus Tfaculty advisors,
x Cavtail need for participant extencions. ASLP
: b4 Lantracting cesponsibizitios should be transferrad e ASK?
i ~13510n,
1 . . .
x (lmprove plenning 2nd wmplemeantabicn capacity. ASAP
X x |Tepreve coumunicaticns between ESALQ and O3SU canmpus, AEAP
X IT project is to be continued, new PACE will be needed, August 71
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Il. PERFORMANCE OF KEY INPUTS AHMD ACTION AGENTS

; o C.IMPORTANCE FOR ACHIEVR

A, INPUT OR ACTION AGENT 8. PERFORMA!CE AGAINST PLAN ROIECT oA [
——- UNSATIS- - ouT- S

CONTRACTSA, FARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |sTANDING |[LOW MEDIUM HIGK
AGENCY 1 2 3 a 5 o 7 ) 2 3 .4 s
—- — '
1. ’

. COhio State University % X,
2.
9

Cewmant an key fuzters detarmining rating

Output achicvemeat was nore cr less satisfact ory tut performance con the part of the
centracter rated low 1n nost slgnlllcunb areas. For instamce, the poultry and food
t»chuiaaanu ware judgad by the host to be less than ideal for their positions., Daspite
‘QPLQ'” &3uedife  however, these two techricians are stil1 in Brazil., Lack of ~outractor
receptivity 0 suggested improvements made by both ESALQ and USAID is particulariy
dlacouragirg

T ToommeT ) 2 s | a s 1) 7 1 2 ) 4 )
4. PARTICRANT TPAINING .

o en s : . X X
Commmer® an key [22ters 2atervining rating

Fartizivant irainingy has been the basic key to this project's success. There is a need
Lo b ther z“rufulp“uf tackstopping by USAID. OSU; and ESAIQ. Confusion as to paper
fiow, sailecvion oriteria, ete. needs to be worked out,

5 COMMOUITIES

e ——— 4 - ———— o —— - x

Commant an b ey facters dewarmiag rating

Compdi®y rurvrnces were timely and mostly effective. There 1is & need for ESAIQ to
jtpreve mato-ial 1n»»u*orj and use, This fact reccgnized by ESAIQ.

| 1 2 k] 4 L] 4 7 § 2 3 4 ]
g, PEMSONNEL
§ COCCERATING [ ) X %
couNTRY —
b, oTHER
. X X

Corment on kny fautors daterminiag rating

ESALY hoa pregeessive, intelligent leadership. The school is the best financed in
Brazil. ‘here 15 n atrong desire to improve. ESAIQ is clearly an "institution" and
1z already k2iping cicter schools in So Paulo. Cutput achievement is more releted to

intirusl FEALR pragress than to OSU technical assistance (not including participant
training ).
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Il 7. Catirnet, Comment on key factars determining rating of Other Donors (AID/{] Cont 'd)

Poor comrunications and inefficient backbtopping jeopardize project. Problem areas are
thﬁ coutract office grnd AT, _ . _ , -y

1.2 s W 5 67 1 _2 3 4 g
x |

sw L | el Ll T

The major shortcoming of the USAID is in the coordiration of participant processing.
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tH. KEY QUTPUT INDICATORS £ND TARGETS

T e TARGLTS (Percentage /Rate /Amount)
A, QUANT TATIWE N UTATORS oS
FCF MAZOR DU™RUTS CATIVE CURTENT FY ) . END OF
PRIGR FY | TO CATE | To EnD Yoo | F¥—— | PROJECT
< - . - PLANNED ~
Undergradnnse earolimeat 1,200 1,605| 1,600
increanzed KCTUAL :
ANCE 1,909 | 1,30 -
REPLANNED
~ NNE
50 of ESAL) professional PLANNED )
staff havs ¢ u‘.'athd degrece ACTUAL -
PERFORM- .
ANCE 156 -
REPLANKNED
PLANNED
There nre places for 240 180 240 2Lo ‘
Y N Y YO :
greduste studeais by 1972, ACTUAL .
ANCE 261 272
REPLANNED
PLANNED
ACTUAL
PERFORM-
ANCE
REPLAMNNED [ |

. {

8, Ql';‘\;:ol\T‘I\t( UI;EL"":"{TCF’.S COMMENT:

Ten eI _| Departuental system was inaugurated in 1970 and should

e . . . be complete in 1971

Catedratico cystenm cliuirated °

aad dzpartient oisisuy begun

2. COMMENT:

Adequate research progran Adequate research programs in operation in: enimal
nutriticn; cntomology, ag. economicsy; and rural sociology
all UGAID assisted,

Expanded infermation serviceg ixtension area remains weok although informution
dissemination through publication has been strengthened.
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{V. PROJECT PURPOSE

A. 1, Statament of vurpore os currently envisoged,

FSALY3 can independently continue

2. Somoas in PROP? [ Xves [w
to meet; to the quantitative and qualitative levels

necessary, the neads of the ctate of Sio Paulo and of other regions of Brazil for
trained sgricultuesl technologints, applied agricultural researchy, and agricultural

LXLeNS5 M

e e et e 1 e e e
8. 1, Cerdiiions which will exist vehen
above pivpese is cehieved,

2. Evidence to date of progress teward these conditions.

l. FEGALY is rleying a coustantly
ipgress.ng and infiventinl role in
mecting the rapidly growing neads
of the sints cod aablen for hichly

~

trained agrizuiiwrnl techalcians,

2, ELALY 43 sdecuste
cn~geing ceafiing reguirementse

3« ILHALD 1s stnduveting relevant
resesren which is boalng dissemi-

. Fel
nated for use,

b, TYuweassd intearation of the
vidrk of V85109 uith that of the
State Sqéoratariat of Agriculture,

- ESALQ graduates are in demand and are receiving
good salaries in positions with potentisl in both
the public and private sectors.

ly £41)ing itd - As new positicns becowe open they are being filled

by qualified personnsl.

- Research is being done at suzgesticn of State Sec.
of Agriculturc, cxtension service, ond agri-
businasse.

- Dlssemination of research findings still not
adequate.

- Regular contact between ESALQ personnel and people
in State Secretariat of Agriculture.

Y. PROGRAMMING GOAL

A Stateeasnr of Frogisoamiag Uneld

= Jhlivose of goriculiural production per annum.
< Medernloe agrisultural production and marketing to meet domestic demand end to expand

cupirts.

8. Wiii'the ochievemeni of the project purpose make a significant contribution to the programming goal, given the magnitude of tho national

problam? Citn »v.dance.

ard bring abovt sigalriennt doprovements in production and marketing efficiency.,
<

1s, sush as F3AIRQ, ure imperative for egricultural development.
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