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Aricultural Education -ESALQ / ocDq+ 
6.PROJECT DATL L AT.T 1TT T hEnd s sS 

DURATIONa Begon FY _U End Y 71 .. 61/ I ' 
10. USa. Cumulative Obi''gation b. Currcnt FY Estimaled C. Estigo!,..d BudjuI (o conpletn

FUNDING Thru Prior FY: $ Budget: $ A'!cr Cue.'t iY; I 
I1.KEY ACTION AGENIS (Contrjcror, ParticipatingAgency or VolunforiA e.:yl 

a. NAME .- _ b. C PAZACr ..UL. -. 

Ohio StatennimCcniti act 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUArTON
 
O A. ACTIONh' H OSTr
I IAID AI/ (X) 
 0. LIST OF.LS ACTIONSFA TO S C.p.... .n o o~ 
:% "'
 C.OL0 . t '" N E 7/E 

The Poultry and Food. technicianmshould be reincved AAPox 
JIU-. "oNew chief of party and camnpus c c-din.4tor should be 

named ASAPo If above not ¢;cc=rted by Jvne 30y 197-pcontract should be al].cwed to ex.ire as is.Improve screening of new teehn1cisnso
x x ASAP 
* Improve t9rv~arrivai o~ientatfon of' n :'wtech~iicearns. ASAP 

x Deve)CI.) better system of inventory and une of corn, ASAP 
moditiesI
 

PRPT shculd ec.et with ESALQ a.ndl CSU to discus nutusk I y 71
exTectat1cn3 co'cerning prI;j.cipiu1 tralin ,1prcgawo 

x x7 x Improve rarticipE.r,,t pre-de-"'tureXrainia5 fo0.!'u. JLJ or'earttion n'Irid I ..i.s. SAo 
hlot-ut1,hie 

his access to technical facilities,, nn. improve quzty 
and intcre-t :,f on cornpus faculty advisor. 

trainng p:rtieii_.nt in M.So, -:'=rove 

x Ckrta i ne~ed for particiriant exteciOro AoSAP
 

x !.t,raci , C3epc: ib!.Lti-, houd be t.,nnfe r zid tc ASAP 

x Imprcv? plonni.- and inple, ntaticn capaclty, ASAP 
x Impreve ccr.-muncaticis between ESALQ and OSU campus, ASAP 

x If project !s to be continud.. new PROP will be needed, Auust; 71 

-- . EPLA4NING RLQ;IRE, 
E. DArEr OF wIssION REvIC 

cvisEO) on mcw: OPROP []il EPRO A P,o,T E PO/C E31, 11 --

PROJFCT MAN AGER: T"PE: tIAP.1e, SIGNEJD INITIALS ANO DATI 5IION GIRECTOn: T"YPco -JA,7AF. SIGtN2D INWITiAI. AND CATE 

PRM Team. ESALQEJ. ir/ OSU U.AID . ia..C .Moxon. ....... so
 

http:p:rtieii_.nt


A7 05 PAOJ EC T N3. PAR FOR 9 COUN. .Y 	 EIALNO"ERIODs2 	 nA 

PAG. 2 PAR 532-11-110-094o4 To 271 	 Brazil 
II. PERFORMAPCE OF KEY INPUTS AID ACTION AGENTS 

A. 	 INP~T O.'ACTON AGENT S. PERFORMANLCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVIj,

A UNSATIS-
 OUT- PROJECT PURPOSE (X)
 

CON rAcTCR. AIcPATItG AGENCY OR VOLUNTARY FACTORY 
 SATISFACTORY STANDING LOW MEDIUM HIGH 
AGENCY I 2 3 4 a 1 2 3 . 5 

I. Ohio 3te University x 	 x 

2. 	 ____________ 

Cc,*n,nt .i _cs ratingky fu delarmining 

OctIut .'Tc~, ~.~ , vas more or less satisfactory but performance

crn+.rstc-' rated lcq in nost significant areas, For instanceg the poultry and food
 

1	 on the part of the 

t. re Judged by the host to be less than ideal for their positions. Despite
ESAL's 11.' hc'xivez' 9 these two technicians are still in Brazil. Lack of contractor 
rccev .'. improvements made b~r both ESAILQ and USAID is particularlyvi... to 

4 . P . A T IC I P".M4 F 1A %h G I 2 	 T . I 1 2 1 S 4 1 5 X 

C n " : I y I ' e,:.ct rting.inin$ 

Ptiybnt trn'knir.r been the basic key to this project's success. There is a need1v~s 

fo= .tr i;.t. ci-L backsopping by USAID. OSU and ESAL-o Confusion as to paper

f°o; i .. criteria,, etc. needs to be worked out.
 

C ,,-I IP -t fV O d~'nrmiig rat ing 

, ;iere: timely and mostly effective. 

.r~' .. •tr. .'inrory and une, This fact reccgnized by ESALQo
 

C ,,' ii:y i' 	 There is a need for ESALQ to 

06 . MO~~E ~~IN --- 3 41 7 - 1 2 J 4~ 5 

COUN T PtRy 	 , . X 
4
 

j,.OT RI
 

e. eCor,n~t o'i :yt d-ermin .g roting 

ESALQ h3 3 intelligent leadership. The school is the best financed in 
Brazil. Thor2 Is n :ntrong desire to timrove. ESALQ is clearly an "institution" and 
i alr~&d, , , zitter schools in Sao Paulo. Output achievement is more related to 
lntri..iji . ir -. a than to OSU technical assistance (not including participant 
training) 

..o 	 I ' ' I ' ' I °l ~'A''n/'W 



AID 	 -Jr~*~J11P0c~: FOR PERIOD: CONTRY PA EIAL NO.-(- ,~AR 

PACE 3 PAR | 512-.1-0-094.4 6/29 to 2/71 Brazil 
II. 1'. C mment on key foctns detcr ning rating of Other Donors (AID/W Cont'd) 
Poor coinr.unicatlons and inefficient backstopping jeopardize project. Problem areas are 
th. co,ttct office ca 0)i/ . 

8 USAID ?I xlxl 
The mjor ,hortcom-ng of the U,2.A1D is in the coordination of participant processing. 

MI1.KEY OUTPUT INDICATORS /140 TARGETS 
A. TT,1CATORSA.' ATA CIJPITU-

TARGETS (Percentrgc /atel/Amount)
CURfENT F-Y END OF 

FC
r 

MAJrY Z'PU7; LATIVE - Y PROJECT 
PRIOR FY "TODATE TO -END "O--C 

Undergii~iil:1 enro llmnt PLANNED 1920DI 1 ,6o.3 1 ,603 
Incre: Lea ACTUAL 	 :

PERFORM-/ 
ANCE 1Q'Y9 J.93' ______ 	 ___ 

REPLANNED
 

50 of £,-Q:,' profe si ].a1 PLANNED 53 

staff hviL advanced degree ACTUAL 
PERFORM.

A14CE 155 
REPLANNED 

There are placea for 240 PLANNED 180 24t0 240 
gicidjate students bY 19-12. ACTUAL 2• " PERFORM-


ANCE 26 272_ 
REPLANNED
 

PLANNED
 

ACTUL;A1.
PER'F .M-	 i I 
ANCE 

REPLANNED-{ 

B, Q I A.iATII 3 I ,C ATCRS COMMENT:;30' (JGTPU'S 	 Departzental system was inaugurated in 1970 and should 
I.Catedrnio QIzemelCIirlate be complete in 1971o 
and MN(Tbeguna 

2. 	 COMMENT: 

Adequate :zearch p--jram 	 Adequate research programs in operation in: animal 
nutrition, entomology, ag. economics, and rural sociology
all USAID assisted° 

Expanded Informatioe service 	 txrension area remains vieuk although informution
 
dissemination through publication has been strengthened.
 



AI()r tQO c rFt37at).jE 55. 10P AR FOR PER IOD: COUNTRY PAR SERIAL NO. 

PAGr 4 PA R 1 512-11-110"09 4 6/29 to 2/71 Brazil 
IV. PROJECT PURPOSE 

A. i. S'totIent nf .upJ-e os currertly envisaged. 2. Some as in PROP? B4YES [N 

ESALQ can indeentdently continue to meet, to the quantitative and qualitative levels
 
necei;r-iry; 	 the neev'ds of the state of Sio Paulo and of other regions of Brazil for 
trai:n,.d tiricuitua2. techdlogiietsq applied agricultural research and agricultural 

0. 	 1. Ccrd,d rnr w;i"i- vl;ll exist when
 
e ':e is cchkived. 2. 
 Evidence to date of progress toward these conditions. 

l , oA'~.. y.'J.Aia coastantly - ESAIQ graduates are in demand and are receiving
inI ,c .,:g ,d-. influeintial role in good salaries in positions with potential in both 
wee'l.gg the rap:d & mfoiring needs the public and private sectors.nf hbl): rt(?:[nd -. t,ion fea r - ly
 

d ,t,...-...c, tec-hnicians o
 

2o .,'J izSAndeLQtcty filling it As new positions become open they are being filled 
c.n-G, ,o ~t t.fI.g et 

-

by qualified personnelo 

5 	 :-13A.3, tLng - Research is 
.. rh 'ib ch As b_.ng di ssemi- of Agriculture, extension servicep and agri

nnWted fr. u business. 

c... relievant 	 being done at suggestion of State Sec. 

- Dissemination of research findings still not 
adequate. 

4, T ik', -id int', rntion of the Regular .contact between ESALQ personnel and peoplew1:rk rf ¢2A ., v!th thait of the in State S-cretariat of Agriculture0 

State Secretariat of Agriculture. 

V. PROGRAMMING GOAL 

of ari ..u1tuiral production per annum. 
MI,d- xn.z agricultural production and marketing to meet dcmestic demand and to expand 

8. 	 Wi:; :h. .'chw-r.ren; o 'l'a proiect purpose matce a significant contribution to the programming goal, given the magnitude of tho national 
p nblenm? Can 3v,d.!nce. 

Yeso Morce nnd bttter agricultural technicians will speed the process of modernization 
and br!iG . .I nif'cnnt improvements in production and marketing efficiency. 
Schols9 suh ai, FO are imperative for agricultural development. 

http:wee'l.gg
http:Ft37at).jE



