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006 FUNDING TABLE
 

AID DOLLAR 
 PERSONNEL SERVICES PARTICIPANTSf COMMODITIES OTHER COSTSFINANCING. CON- - -

OBLIGATIONS TOTAL TRACT
(_0__) CON. OIR. CON- DI.TRACT PASA TRACT PASA TRACT PASA TRACT 

CUMULATIVE 
NET THRUACTUAL YEAR 7917 5,597 4532 7 ,4 454 477 6 686 321

(FY 19= 7
 
OPERATIONAL 

YEAR 254 28 1 
_ (FY 19.,, )1 =o 1o6 8 A6 
CCC VALUE OF P.L. 480 , Thru Actual Operational Year 

COMMODITIES (5000) I Year iP80- Prorat :70 - 0 
007 IMPLEMENTING AGENCY TABLE


If contractors or participating agencies are employed, enter the name and contract or 
 PASA number of each In appropilate spaces below;,In the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip
tive code in columns b ad c, using the coding guide provided below. 
TYPE CODE b TYPE CODE c . TYPE d. 

I. U.S. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY2. LOCAL CONTRACTOR CONTRACT/ LEAVEAGENCY 
V AS N. ANK F'RS. THIRD COUNTRY I. UNIVERSITY VOLAO NO. AIO/W k'SECONTRACTOR 2. NON-PROFIT 1.

4. PARTICIPATING INSTITUTION 

AGENCY js
3. ARCHITECTURAL & 1 1Prdu~e Uni.~versitry 1 1 ..I. VOLUNTARY AGENCY ENGINEERING c-46 .. 

OTHER: 4. CONSTRUtZTION 2. 
5. OTHER COMMERCIAL

.oINDIVIDUAL ---- -- ==t- 1 1 
7. OTHER: 3. 

PART I - PROJECT IMPACT
I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with abrief (one or two paragraph) statement of the principal events In the histoy of the projectsince the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of: 

(1)overall performance and effectiveness of projec , implementation inachieving stated project targets; 
(2) the contribution to achievement of sector and goal plans;
 
(3).anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec

tives.
 
Include in the above outline, as necessary and appropriate, significant remedial actions undertaken 
 or planned. The narrative canbest be done after the rest.of PART I is completed. It should integrate the partial analyses InI-8 and I-C Into an overall balancedappraisal of the project's impact. The narr?.,ive can refer to other sections of the PAR which are pertinent. If th evaluatlon intheprevious PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

This proJ,.ct is assisting the Federal University of Viqosa (UiV) to modernizeits approach to agricultural education research and extension. Project strategy is to support a shift from a traditional and outmoded treatment of agricul
tufal teaching and research to an approach with practical applications, usingas a base improved undergraduate departments and a graduate school of agricul

S't-inAUn( a-e teaching research and com--ity services 2w establish-
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PAR CONTINUATION SHEET 
This shat Isto be ued for any Nairatlve Sections for which sufficient space has not been provided on the form. Identify each 
narrative by Its PW and Section Designation. 

ment of sound inter-relationships between the undergraduate and graduate sectors is 
stressed.
 

The relevance and significance of the project Is related directly to the primacy
of agriculture within the Brazilian economy. Overall agricultural productivity
is low although steadily showing some improvement; agricultural techniques are 
generally outmoded. With the exception of education, in which general weakness
retards Brazilian development across the board, agriculture represents the 
greatest sectoral bottleneck to more rapid Brazilian economic progress. 

Conventional institution building activities at both undergraduate and graduate

levels have been the key techniques used. American professors from the Purdue
 
University are assigned to undertake assistance responsibilities at the UFV.
 
The training of Brazilian professors at Purdue University constitutes an impor
tant developmental thrust. Staff training under project auspices is helping to 
break the manpower bottleneck in the agricultural sphere. The quality and 
quantity of agriculhural training at the undergraduate and graduate levels have 
been significantly upgraded as a result of project activity.
 

Principal phases of the program include work in plant science, animal science 
and agricultural economics. Work in forestry began in mid-1960 and has been 
chiefly concerned in the development of a new school of forestry. Plans to 
expand forestry research are underway.
 

The project is being implemented inan efficient nanner; overall performance is
better than satisfactory in reaching the goals established. The successful work 
undertaken by the project bas resulted In increased support to the UFV from U.S. 
foundations and Brazilian organizations such as IPM. Te National Council of 
Research of Brazil has designated the UFV postgraduate program as a "Center of 
Excellence" for the teaching of graduate agricultural sciences. 

In carrying out its programs, both human and financial, project resources are
 
being used effectively. The project has assisted the UFV to develop a young,

aggressive and well-trained staff. At present, a successful effort isbeing

made by the staff to a) identify priority research needs b) marshall their own
 
resources to attack probleirnz c) obtain the active cooperation of outside re
search institutions to work in problem areas d) plan the details of research and
e) seek more effective means to place research results in the hands of those who
will use it. Advanced programs on the Ph.D. level are being planned InAgricul
tural Economics. M.S. programs for introduction in new areas are being planned 
In forestry, home economics, food technology and statistics.
 

Through the University's new departmental structure, inter-disciplinary aspects
of agricultural education and research are being advanced. Project influence is 
resulting in a close relationship established between teaching and research, and 
between the UFV and public service and agrobusiness entities in the country.
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AID 	1020-25 A (7-681,
SEcuS '. ,FCTO UNCLk-SSIFIED.5ECU~LASSIICATIN 	 '~ROJECT NUMBER1 512 -11-110-94.1
 

PART I-B - PROJECT EFFECTIVENESS 
009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 2. 	 ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 
CODE This section is designed to record prcgress toward the achievement of each project 3OF 	 PRIOR 5. . 

NO. output target which was scheduled inthe PIP. Part UI. Where pwogress toward a 	 AS O 0 PROJECTEDJN30PLANNED TOTAL 

AID W target is significantly greater or less than scheduled, describe reason(s) beneathA 0UN BY NEXT FOR 
UNL t. 0. JUNE 30 PROJECT 

ADWACTUAL 


ONLY the target. 	 PLANNED ACTUAL 1971 LIFE 

A. 	Develonment of General University Facilities and Cana
bill ties.
 

1. Develop physical facilities to meet 2rograr de- 165.697 158.;e5 165.6,7 170.0OO 
mnds. Total Area of structure. (sq..,.) 

2. 	 Develop library canacity to suoport 'otal univer
sity program. 

2
a. Increase library facility in use from 514 rL to 90 80- 90; lOO"
 
-: over 400 L,2 (" attained).


b. 	Professional staf' (number)4
 

c. 	Total Collection
 
Number Periodicals Current. 100 500 500 550
 
Number Titles Total. 17,300 15,500 17,500 20,000
 

d. 	Library Use.
 
Average 	nuw..ber withdrawals per month. 2000 1500 2000 2400 
.tio - Total Users to Monthly withdrawals 1.3 1.1 1.5 1.5 

5. 	Promote increased staff numbers and capabilities.
 

a. Total orofessional staff.
 
.) (number) 170 170 190
 
b. 	Proportion of staff holding MIS degree.
 

1) Numver 57 
2) Change in since 1965. 36 65 

c. Proportion of staff holding Ph.D. dei-ree 13 
1) Number 13 
2) Chan-e in since 1965. 9" 20'. 

PRINT 	 D 0-41 
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AID 102v- -, A (7-68) 

SECURITY CLASSIFICATION N'C7AWIFIED 	 PROJECT NUMCR 512-11-110-094.1 -

PART l-B - PROJECT EFFECTIVENESS 
009 
1. 2. 

1-B- - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE 
NO. 

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part Il. Where progress toward a 

3 
4 

. AS OF PRIOR 
JUNE 30 

5. 6. 
PROJECTED 

AIO/w
USE 

ONLY 

target is significantly greater 

the target. 

or less than scheduled, describe reason(s) beneath ACTUAL 
CI -0 

i a. 
PLANNED 

b. 
ACTUAL 

PLANNED 
BY NEXT 
J IJ 0 

W.i 

TOTAL 
FOR 

PROJECT 
LIFE 

B. Develop capacity to provide Graduate Training. 
1. M.S. programs recognized and approved by federal go

vernment 
(Number) 

(CNPq). 
8 6 a 9 

( of 1965 level - 1965 used as a base year because 266+ 200 266+ 300" 
of availability of data). 

2. Ph.D. programs recognized and approved by Federal 1 0 1 2 
Government (CNPq). 

3. Graduate level courses offered. 
(Number). 80 69 80 95 
(U of 1965 level) 21111 182. 2U' 25V, 

4. Faculty conducting graduate training. 
(Number) 
(' of 1965 level) 

6 
347 

4 
28347% 

66 
421% 

5. New graduate 
(Number) 

students enrolled. 
121 70 121 156 

(% of 1965 level) 200 117t 2004, 2W0% 
6. Graduate Degrees granted.

(Number) 66 45 66 80 
(4 of 1965 level) 412'S 281e 412e 5004-

C. 	 Develop research capacity and the Experiment Station 
Concept.
1. 	 Staff involved in research conducted under Experi-

mental Station.
 
Ttal Number. 65 50 65 80
 

2. 	 New research projects registered. 
(Number) 85 75 85 105
('Sof 1965 level) 	 i60% 112' 160 200t 

PRINTKD 9.6 
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SECURI , .LASSIFICATION UTCLASS IFIED - PROJECT NUMBER 512 -U1-1-094. 1 

PART I-B - PROJECT EFFECTIVENESS 
009 

CODE 

USE 

ONLY 

2. 
I-B-I - OUTPUT REPORT AND FORECAST 

This section is designed to record progress toward the achievement of each projectoutput target which was scheduled in the PIP, Part II. Where progress toward a 
target is significantly greater or less than scheduled, describe reason(s) beneath 
the target. 

- (See detailed instructions) 
ACTUAL AND PLANNED OUTPUTS 

3 4. 
AS OF PRIOR 

ACTUAL JUNE30 
CUM. TO 

b.Q 7 OA PLANNED ACTUAL 

(ALL DATA CUMULATIVE) 

s. 6. 
PROJECTZD 

PLANNED TOTAL
BY NEXT FOR 
JUNE 30 PROJECTI m' LIFE 

D. Develop undergraduate education in Agriculture,
Economics, Forestry. 
1. Total Students Enrolled (Number) 

Home 

300 8330330 900 

(u of 1965 level) 165." 15 165, 179

2. Total Courses Available 
(Number) 
(1 of 1)65 level) 

166 
158 

157 
131' 

166 
133' 

175 
146 

E. Develop university outreach. 

1. University 
(Number) 
(C of 15#65 

Research 

level) 

and Extension Publication. 
500 
17 

475 
130 

500 
137% 

550 
153i 

2. Develop extension, increasing response to needs of 
agricultural technicians. 

a. Trainint; programs - technicians. 
(Number) 
( of 1965 level) 

b. Technicians aLtending progress.
(Number) 
( of 1965 level) 

c. Training prcg-as - Farmers (Number) 
(of 1965 level)

d. Far-,.ers attending -rog;rams (Number) 
(of 1965 level) 

24 
200 

450 
2141 
24 
65'. 

lO00 
54' 

20 
167; 

400 
190 
24 
65 

1000 

24 
200-" 

450 
214 
24 
65' 

1000 
34, 

25 
203, 

500 
233' 

24 
651 

1000 
84 
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AID 1080N 6 (7-11111lP UI7W io@ 

PART 1'4l COr ve 

010 5.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

ice an *X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

Unsatisfactory ,Satisfactory . . .. DOutstanding 

EPART I.C - PROJECT SIGNIPICANCEu 

Oil C.- RELATION TO SECTOR AND PROGRAM GOALS (See detailed Instructions M.O. 1026.1) 

This sectin isdesigned to Indicate the potential and actual impact of the project on relevant sector and program goals. List the goais 
Incol. b and rate potential and actual project impact In cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important;
1= Secondary Importancii 

C. d.ACTUAL. 
IMPACT ON 

CODE 
NO. 
iAI use 
ONLY, 

SCALE FOR COLUMN d: 
b/w 
b. 

3= Superior/OutstandIng; 2= Adequate/Satisfactoy/Good; 
l= Unatlsfactory/Marslal 

POTENTIAL 
IMPACT ON 

EACH GOAL. 
IFPROJECT 
ACHIEVES 

GOAL. TO 
DATE 

RELATIVE 
TO 

PROGRESS 

SECTOR AND PROGRAM GOALS ILIST ONLY THOSE ON WHICH THE 
PROJECT HAS 0 SIGNIFICANT EFFECT) 

________________________________ ___________________________STAGE: 

TARGETS EXPECTED 
AT TI-E 

Increase coordination between state and regional agencies 
working for agricultural development and achievement of 3 2 
more unified nstional planning. 

(2) Increase agricultural productivity throuh improved re

search and rural extension practices. and more effective 
farm technology within the state and region. 

3 2 

(31Strengthen professional and technical competency and exp4 

institutional capacity to provide leadership and technical 
guidance in development of the State's total resources. 

3 2 

(4)Modernize agricultural teaching, research and extension. 
 3 2
 

For goals where column c. Is rated 3 or 2 and column d. is rated 1,explain Inthe space for narrative. The narrative should also 
Indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, I.e., Is there a substantial risk of the anticipated Impact being forestalled by factors not Involved In the achieve
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be Identified by the number of the entry (col. b)to which it pertains. 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I): 

A major portion of project work at the UFV hs been connected to the gra

duate training program. flonsiderable research has been done In horticulture, 

agronomy, animal nutritk.i, agricultural economics, biochemistry and forestrY. 

Research work has been protJem oriented. There is a growing awareness at the 

UFV that relevance in research programs shoujd be maintained In order that 

the University may have an impact on agricultural production. The Univeraity 

recently set up an Experiment Station in the western part of the State In 

recognition of the potential of developing agriculture in the area.
 

While the general objectives of this project lave been 
to develop a strong
 

to
postgraduate program at the UFVo it is also contributing meaningfully 

the high level manpower training pp in agriculture; b) carry outa) fill 
essential relevant research in comodities and production to assist 

in the
 

total economic development of the country and c) provide country agricultural 

entities with an extended, modem, institutionlized progrim for upgrading 
agricultural workers on all levels of achievement and fields including agri

cultural extension. UEIAPID 
PRINTED 9.68 SECURITY CLASSIFICATION Pap 3 



AID 020.2 C (7-.01 

SECURITY CLASSIFICATION UW AW37=11PROJECT NUMBER 512-1L-UO.0%.1 

PART I-C - Continued 
C.2 - GENERAL QUESTIONS 

MARK 

for Not IN 
nese questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" 

For each question where "Y" Is entered, explain briefly inthe space below the table. THIS 
Applicable in the right hand column. 	 COL. 

013 	 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 

a substantial effect on project output or accomplishments? Y
014 	 Have means, conditions or activities other than project measures had 

Have any problems arisen as the result cf advice or action or major contributions to the project by another donor? N
015 

or for any other reason, Is tOk project now less necessary, unnecessary or subject
016 	 If the answer to 014 or 015 is yes, 


to modification or earlier termination?
 

' which might have broad applicability?017 	 Have any important lessons, positive or negative, emerl, N 

new technical aids on which AID/W should take tle Initiative? " 
018 	 Has this project revealed any requirement for research or 

y019 	 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 

(Make sure AID/W has copies of existing coverage.) j_
020 	 Has there been a lack of effective cooperating country media coverage? 

to which it pertains. (Continue on 
021 NARRATIVE FOR PART -C.2 Identify each explanatory note by the numbat of the entry 


form AID 1020-25 I as necessary):
 

is 	 in a process of reorganization,
013 - The UFV in view of its recent federalization 

it 	 is anticip.Fted the.Lnot 

there will not be impediments in the over-all University structure to hamperAll details of reorganization are yet effected but 

basic science institutes;The UFV will consist of threeproject activities. 
with a number of applief &cience departinents; a schoo' 

a school of agriculture 
of forestry, and a school of home economics. There will also be "conselhos"
 

headed by directors for the coordination of extension and of 
research.
 

Rockfeller and Ford Foundation assistance grants for scholarships and re
014 

assisted project goal achievement. State and national (ACAR and search have 
out advanced project


ABCAR) extension agencies have collaborated in carrying 

activities. 

Adequate publicity has been given such project aspects as the development 
of

019  a-
new vegetable and crop varieties. Research work in plant breeding 


lends itself well tqt1t'O ity,development and pastures are progressing ae 

Pa 	 .SECURITY CLAS'IC 
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SAIO 1020-11 0 (7-6e) -

SECURITY CLASSIPICATION PROJECT NUMBER 

UNCIASSIFIED I 512-11-110-094.1 
PART II- IMPLEMbNTATION REPORT 

l1-A - STATUS OF SCHEDULE 
!2 	 A-I -INDIVIDUAL ACTIONS (See dotalIed Instructions M.O. 1026.1). This is a listing cf major actions or steps which were scheduled 

for physical start or continuing Implementation, in the reporting period as reflected In the ProjecL Implementation Plan, Part I. 
(a) 	 (b) STATUS - PLACE AN "X" IN, 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 	 ONE COLUMN 

ITEM 	 OF DELAYS; REMEDIAL STEPS (1) (2) (3) 
NO. 	 BEHIND ON AHEAD OF
SCHE1DULE SCHEDULE SCHE DULE 

1. 	Assist in continued development of the Agricul-
 x
 
tural Economics Institute:
 

a) External and internal coordination of depart- x 

mental comuittee activities. 
b) Develop and maintain graduate courses and re- x 

lated research. 
c) Develop extension work in agricultural eco- x 

nomics. 

2. 	Assist development of the undergraduate program x 
of Agricultural Engineering and planning and
 
growth of the Agricultural Engineering Institute
 

a) Plan, develop and start a graduate curriculum x 

and research program. 
b) Plan and develop an extension p.ogral as, for x 

example, courses in Grain Handling. 

:3.Develop support for the Horticulture Division 	 X
 
graduate curriculum and supporting research, 

4. 	To develop the Soil and Fertility Division x 
through strengthening the graduate curriculum 
and supporting research.
 

a) 	 Tv develop extension programs in Soils and x 
Soil Management. 

5. Send a participant to the US to study operation X 

and management of dtitry training facilities. 

6. Assist in the development of the Department of x
 

Food Technology:
 

xa) 	Develop and initiate undergraduate courses, 

b) Procure some practice laboratory equipment. X 
c) Sand a participant trainee to US in f-uit X 

and vegetable processing.
 
d) Assist returning participant to improve under 
 X 

graduate teaching anJ research in processing
 

area.
 

UNCLASSIFIED 
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A10 1030-31 0 (7-66) 
ROJECT NUM 5ERSICURITY CLA SSI ICATION 51.2-1-1-i0-0.lUNC!ASnIFD 

PART II - IMPLEMENTATION REPORT 
II-A - STATUS OF SCHEDULE 

steps which were scheduled .. 2 	 A-1-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a Ilstingu f major actions or 
reflected Inthe Project Implomentation Plan, Part Ifor physical start or continuing Implementation, in the reporting period as 

(b) 	 STATUS - PLACE AN "X" IN,
(a) 

ONE COLUMN
RESULTSMAJOR ACTIONS OR STEPS; CAUSES AND 
PIP 	 (3)BE)N (2)OF DELAYS: REMEDIAL STEPSITEM ON AHEAD OF
 
NO.BEHIN SCHEDULE SCHEDULE SCHEDULE
 

x 
7. 	 Assist in development of the University library: 

x
a) 	Help in the procurementcf books and journals 


and updating of materials needed by programs of
 
Provide an annual allotment of
each institute. 


to assist in book purchases inproject funds 
the US. 

x8. 	 Technical assistance to the School of Forestry: 

a) 	 ParticilAnt training to strengthen capacitv 
xinundergraduate and teaching and resea 


x
b) 	Short-term technical assistance provision of 


consultants.
 

x9. 	 Technical assistance to the Department of Animal 
Science:
 

xa) 	Assist growtb and development of graduate curri 

culum and M.S. level research.
 

x

b) 	Providing participant training for advanced 


degrees in the U.S,
 

x
an extension specialistc) 	 Initiate and develop 
service including a demotutration research pro

angrams in Pastures, Animal utrition and 
Animal Performance Testing program.
 

UNCLAqITM 
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AID 1iOa-u £ (7.111 
99CUITY CLASSIPICATION PROJECT NUMI§I[R 

PART 11- Continued 

11-A.2 - OVERALL'TIMELINESS 

An general, project Implementation Is (place an 1X" In one block): 
(a)On schedule 	 __ 
(b)Ahead of schedule
 

BLOCK (c): If maked, place an "X In (c)Behind schedule
 
any of the blocks one thru eight that (1)AID/W Program Approval
 
apply. This Is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
 
Implementation, e.g., timely delivery of (3) Technicians
 
commodities, return of participants to
 
assume their project responsibilities, -

(5) Commodities (non-FIFF) 
cooperating country funding, arrival of 

_technicians. 	 (6) Cooperating Country 
(7) Commodities (FFF) 	 _. 
(8)Other (specify): 

I-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis
factory, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY lContract/Partir.Ipating AgenryA/olhntary Agency) 

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor ofrequired reports P 
PROJECT. PLACE AN -X" IN THIS BLOCK: 033 Promptness of required reports P 

025 	 Adequacy of technical knowledge _ 034 Adherence to work schedule 

026 Understanding of project purposes 035 'Norking relation. with Americanse
 
027 Project planning and management 036 Working relations with cooperating country nationals 

028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living envirc.mient _ _ j
 
?n Effective use of participant training element P 038 Home office backstoppirv and substantive interest 

Ability to train and utilize local staff JP 039 Timely recruiting of qualifiea technicians 
031 Adherence to AID administrative and other requirements p 040 Other (describe): 

2. FACTORS-PART ICIPANT TRAINING 

041 IF NO 	 PARTICIPAN* ELEMENT I PROJECr. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN -X- IN THIS 13LOCK: ,02 Appropriateness of original selection 

PREDEPARTURE -_ _ _ 	 ____=_02English 	l053 Relevance of training for pres;nt project purposes042 	 English language ability P upoe 1tpoec 

043 	 Availability of host country funding 054 Appropriateness of post-training placement 

044 	 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes inproject 
procedures) p P 

045 	 Technical/professional qualifications _ 056 Ability t0 get meritorious ideas accepted by supervisors 

046 	 Quality of technical orientation 057 Adequacy of performance 

047 	 Quality of general orientation 058 Continuance on project 

048 	 Participants' collaboration in planning content of program 0i9 Availability of necessar, icillties and equirment 

049 	 Collaboration by participants' supervisors in planning 060 Mission or contractor folio v-up activity 
training 	 _ __ 

061 Other (describe): 
050 Participants' availability for training 

051 	 Other (describe): 

UNCLASSIFIED
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AID 1030-25 F (7-8) 
11UUICUniTy CLAeIVICATIONI 

UNMLASS3IIET 
PROJECT NUMK 5L 

512-11-110-091i.1 

PART II-B - Continued 
3. FACTORS-COMMODITIESACE AN "X" 062 I 063 064 -NO 072 Control measures against damage and deterioration,PPROPRIATE FrFF NON-FFF COMMODITY
 

SLOC K: I I ELEMENT In shipment.
065 Timeliness of AID/W program approval (i.e., PIO/C, 
P 

0t 
Transfer Authorization). P 073 Control measures against deterioration Instorage. P 

066 Quality of commodities, adherence to specifications, _ marking. P 074 Readiness and availability of facilities. p 

067 Timeliness In procurement or reconditioning. P 075 Appropriateness of use of commodities. p 

068 Timeliness of shipment to port of entry. p 076 Maintenance and spares support. p 

069 Adequacy of port and inland storage facilities. p 077 Adequacy of property records, accounting and controls. 

070 Timeliness of shipment from port to site. p 078 Other (Describe): 

071 Control measures against loss and theft. p 

Indicate in a concise narrative statement (under the hcadinR a. Overall Implementation Performance, below) your summary 1ppr-i;,al it thestatus of project Implementation, covering both significant achievements and problem areas. This should include any commerrts about theadequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided urde: the three headinps (b,c &d)which follow. For projects which include a dollar input for goneration of local currency to meet local cost requirement5, Indicate tilestatus of that input (see Detailed Instructions).
Discuss separately (under separate headings b,c & d) tne statu5 of Implementing Agency Actions, Part~cipa-its and Commoditlcz;. Whr
above listed factors are causing significant problems (marked N), 
 describe briefly in the appropriate narrative section:and source of the problem, (2) the consequences of not correcting i,, and (3)what corre.tive action ht, been takrn 

(I) th. ca.o 
cld fr;, or pla%,wrby the Mission. Identify each factor discusSed by its nunher.


079 NARRATIVE 
 FOR PARTI-B: (After narrative snction a. Overall Implementation Perfomnle, belk.,,,is needed, fullow, cn form AID t020-271with the following nariative section headings: b. Implementing Agency, c. P:artrcipants, d. Coiwrmditles. List all narritk.iction headings in order. For any headings which are not appllcab!o mark the;r, as sich ar' follow Immediately b; lv with the next ,:w,

.ativo section heading.)
 
9. Overall Implementation Performance. 

This projectis meeting Its established gals and targets rtisfactorJy welland on schedule. Objective implementation to revitalize and modernize UFV p.,:graduate curricular and research programs are being achieved, 
Specific goals
to assist in planning and equipping new science laboratories, storage spaces and
processing plans have been virtually reached by the contractor.
 
The quality of project work is excellent. 
UFV planning and development ope

rations also me3h well with the contractor's assistance efforts.
 

b) Implementing Aency
 

The Purdue University under its contract 
ith USAID/Brazil has introduced anddisseminated Land-Grant College concepts of integrated teaching 
research and
extension, adapted to the needs of Brazil. 
AIM inputs to the contractor have
enabled impressive gains to be made in faculty imprrvement and in curriculum modernization on both undergraduate and graduate levels. Research and extensionwork of the UFV have been greatly strengthened by Purdue University professors

working closely with counterpart personnel. 

c) Participants 

At the end of June 1970, a total of 77 TFV staff members representing about
-4 of the total staff were enrolled in graduate training. Ten (10) of these were
studying in the U.S. as USAID/B participant trainees and 6 others were receiving 
PnINr[ e..se SECURITY CLASSIFICATION Pago 7 
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scholarship from Ford Foundation Sources. Most of the staff studying abroad were also recipients of supplementary assistance from regular UFV funds. Additionally 61 other staff members were enrolled in graduate work at the UFV. 

d) Comaodities. 

The project's coenodity program has been immensely successful. It has resultedin the improvement of key laboratories at the UFV carrying out basic research.at 
this time in the life of the project. 
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PART Ill - ROLE OF THE COOPERATING COUNTRY 
'inthe block aftei only those items which significantlyThe following list of Illustrative Items are to be considered by the evaluator. 


affect project effectiveness, write the letter P If the effect of the item is positive or satisfactory, or the letter N If the effect of the
 

Item is niatlv or less than satisfactory.
 

SPECIFIC OPERATIONAL FACTORS:
 
00 Coordination and cooperation within and between ministries. P
 

_061 Coordination and cooperation of LDC gov't. with public and private Institutions and private enterprise. 

082 Availability of reliable data for project planninz, control and evaluation..P 

063 Competence and/or continuity Inexecutive leadership of project. P 

_ _ _ _I_---_084 Host country project funding. 
I P085 Legislative changes relevant to project purposes. I066 Existence and adequacy of a project-related LDC organization. 
--- I!087 Resolution of procedural and bureaucratic problems. 

088 Availability of LDC physical resource Inputs and/or supporting services and facilities.--- -- - - -- I P 
_089 Maintenance of facilities and equipment. 


090 Resolution of tribal, class or caste problems...
 
091 Receptivity to charge and innovation. -P
 

P092 Political conditions specific to project ...... 
11_093 Capacity to transform ideas into actions, i.e., ability to implement project plans. 


094 Intent and/or capacity to sustain and expand the impact of the roject after U.S. inputs ane terminated. P
 

095 Extent of LDC efforts to widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. 
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system) ... 

098 Other: _ 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of techlcal education and/or technical experience. P 

. 100 Planning and management skills, _ 
" P"I Amount of technician man yecrs available. 


J2 Continuity of staff. . . . . . . . . . .. .. .
 

103 Willingness to work inrural areas.
 
-
104 Pay and allowances. 

105 Othr: _ 

a succinct discussion and overall ,prxaisal of the qualit, vt country perfoimance related toIn the space below for narrative provide 
and prosrects. See Detailed instuctions for al Wustrativethis project, particliarly over tti past ye:i. rvnsider impotnt trerkls 

list of considerations tu be covered. 
For only those Items marked N i,"lude brief :;tatemerts covering the n'ture of the problem, its ipact cn the ,_hievenlrit of project 

planned. Ilerlify each explairtory note.targets (i.e., its IrnpodancL) and the nature and rAt (,0corrective action taken or 

106 NARRATIVE FOR PAI II (Continue on form AID 1020-25 I): 

As already mentioned In this report, federalization ras created marked Im
programs.provement in the financial eupport given UFV teaching and research 

Reorganization of the UFV through app, cation Qf reform measures suggested by 

enlightened educational authorities/ haArg v d modernization of the institu

tions organization and administrative procedurs. Staff salaries have been 

improved and the Institution's holding power increased. 
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PART IV - PROGRAMMING IMPLICATIONS
 
IV-A - EFFECT ON PURPOSE AND DESIGN
 

,ndicate In a brief narrative whether the Mission experience to date with this project and/or changing country circumstances call for 
some adjustment in project purposes or design, and why, and the approximate cost Implications. Covet any of the following considerations or 
others that may be relevant. (See Detailed Instructions Inr additional illustrative considerations.) Relevant experience or country situations 
that were described ealier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc
uments, but abrief Indication of the type of change contemplated should be given here to clarify the need for change.
For example, changes might be indicated if they would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting Institutional development upon U.S. withdrawal.
 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I):
 

A major portion of the "institution building" job has been carried out at the
 
UFV as a result of this project. By present project's phase out date in
 
approximately October 31, 1972, the UFV will be capable of supporting further
 
developmental activities as by the contractor.
 

Through the project, a young, aggressive and well-trained staff has been
 
bequeathed to the UFV. However, this capable staff at phase out of the pro-. 
ject will need help in a) identifying priority research needs, b) Marshalling 
resources to attack problems, c) obtaining active cooperation of r'esearch 
institutions to attack problemp and d) develop means to disseminate results 
of research.
 

Tlis project investment, at scheduled phase.-out date, could 1-')fit, .'rom 
further support given its research side. Specific instances of coui[.nucd
technical assistance coaldi be a) research activities to resolve problems of 
agricultural production, b) further assistance of some p.rogra n, to the "LS. 
level of instruction and research, as forestry, agricultural enginoe r::.!.rd
 
food technology and c) asistance given to new Ph.D. level programs at the 
UTV. 

IV-B - PROPOSED ACTION 
108 This vojaes shouId Li (Place on "X" in oppopriate block(s)): 

1. Continued as presently scheduled in PIP. 
2. Continued with minor changes In the PIP, made at Mission level (not requiring submission of an amended PIP to AID/W). 
3. Continued with signiicant changes in the PIP (but not sufficient torequire a revised PROP). A formally revised PIP will follow. 
4. Extended beyond its present schodule to (Data): Mo. _ Day_'Yr. . Explain in narrative, PROP will follow. 
5. Substatt ively revised. PROP will follow. 

6. Evaluated in depth to determine its effectiveness, future scope, and duration. 
7. Discontinued earlier than presertly scheduled. Date recommended for terninatio: Mo. Day Yr. 
8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

All USAID/ARDO university to university agricultural projects will be evaluated 
in ifter which future scope and duration will receive appropriate consi
deration. 
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