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PROJEZT APPRAISAL REPORT (PAR)
(U'“6) See M.O. 1026.1 UNCIASSIFIED 512'11'110'@.1
00X PAR | wo. oav] yn ] 903 Us. OBLIGATION sPAN 004 PAOJECT TITLE
\$ OF: 4 P {1 Thurvd 1]
VUl COOPERATING COUNTRY - REGION - AID/W OFFICE Agricultural Education - University of
Vigosa (UrvV).

008 FUNDING TABLE

AID DOLL AR con PERSONNEL SERVICES ] PARTICIPANTS] comMmoDITIES OTHER COSTS
FINANCING- -
TOTAL TRACT CON- DIR. CON- OIn. CON- DIA. CON-
OBLIGATIONS { ) AID PASA
($000) NON-ADD TRACT PASA TRACT PASA TRACT PASA TRACT
CUMULATIVE

NET THARU

acrusL vean | o gy 5,597 {1,532 7 L,43h  (ksh |47 6 686 |31
(FY% )

OPERATIONAL 8 6
YEAR 5 8 140 106 1
(FY19,. ) 254 2
ccc VAL'JE OF P.L. 480 Thru Actual Operational Year
COMMODITIES (3000) —— , Year . 68 _ 18() , Pfo‘flm :lQ - o

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in approp:late spaces below;
in the case of voluntary agencles, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriste descrip-

tive code in columns b and ¢, using the coding guide provided betow.

TYPE CODE b TYPE CODE « a. TYPg |d. , ..
[o] CONTRACT LEAVE
1. U.3. CONTRACTOR Q. PARTICIPATING IMPLEMENTING AGENCY cope PASA/ BLANK FOR
2. LOCAL CONTRACTOR AGENCY .
3. THIRD COUNTRY t. UNIVERSITY b} e VOLAg No. Alo/w t'se
CONTRACTOR 2. NON-PROFIT 1. R S B
4. PARTICIPATING INSTITUTION 3
AGENCY 3. ARCHITECTURAL & Purdue University 1]l SCC-14064
3. VOLUNTARY AGENCY ENGINEERING
* OTHER: 4. CONSTRUSTION 2.
S. OTHER COMMERCIAL
8. INDIVIDUAL __mwmliwuy 111 M-639
7. OTHER: 3.

PART | - PROJECT IMPACT
1-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a briaf (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall officlency, effectiveress
and significance of the project from the standpoint of:

{1) overall performance and effectiveness of project implementation in achieving stated project targets;

(2) the contribution to Achievement of sector and goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the’ continued retevance, importance and significance of the project to country development and/or the furtherance of U.S. abjec-

tivas.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. M the evalustion in the
frevious PAR has not significantly changed, or if the project is too new to have achieved significant resuits, this Part should so
state,
008 NARRATIVE FOR PART |-A (Continue on form AID 1020-25 | as necessary):

This projuet is assisting the Federal University of Vigosa (UPV) to modernize
its approach to agricultural education research and extension. Project stra-
tegy is to support & shift from a traditional and outmoded treatment of agricul-
tural teaching and research to an approach with practical applications, using

te departments and a graduate school of agricul-
as a base improved undergraduate depa e ontord il

( —ture specializing in teaching, research and community service.
SSION DIRECTOR SIGNATURE , OATE ) -
L APPROVAL o DM, 19°T0
- e, ‘\ ) S ~we) !
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SECURITY CLASSIFICATION UNCLASSIFIED PROJECT NUMBER 512-11-110-09%.1

PAR CONTINUATIGN SHEET

This sheat is to be used for any Namrative Sections for which sufficlent space has not been provided on the form. identify each
narrative by its Part and Section Designation. -

ment of sound inter-relationships between the undergraduate and graduate sectors is
stressed.

The relevance and significance of the project is related directly to the primacy
of agriculture within the Brazilian economy. Overall agricultural productivity
is low although steadily showing some improvement; agricultural techniques are
generally outmoded. With the exception of education, in which general weakness
retards Brazilian development across the board, agriculture represents the
greatest sectoral bottleneck to more rapid Brazilian economic progress.

Conventional institution building activities at both undergraduate and graduate
levels have been the key technigues used. American professors from the Purdue
University are assigned to undertake assistance responsibilities at the UFV.
The training of Brazilian professors at Purdue University constitutes an impor-
tent developuental thrust. Staff training under project auspices is helping to
break the manpower bottleneck in the agricultural spliere. The quality and
quantity of agriculbural training at the undergraduate and graduate levels have
been significantly upgraded as e result of project activity.

Principal phases of the program include work in plant science, animal science
and agricultural economics. Work in forestry began in mid-1960 and has been
chiefly concerned in the development of & new school of' forestry. Plens to
expand forestry research sre underway.

The project is being implemented in an efflicient manner; overall performance is
better than satisfactory in reaching the goals established. The successful work
undertaken by the project has resulted in increased support to the UFV from U.S.
foundations and Brazilian organizations such as IPEA. ™ie National Council of
Research of Brazil has designated the UFV postgraduate srogram as a "Center of
Excellence" for the teaching of graduate agricultural sciences.

In carrying out its programs, both human and financial, project resources are
being used effectively. The project has agsisted the UFV to develop a young,
aggressive and well-trained staff. At present, a successful effort is being
made by the staff to a) identify priority research needs b) marshall their own
resources to attack problems c) obtain the active cooperation of outside re-
search institutions to work in problem areas d) plan the details of research and
e) seek more effective means to place regearch results in the hands of those who
will use it. Advanced programs on the Ph.D. level are being planned in Agricul-
tural Economics. M.S. prograws for introduction in new areas are being planned
in forestry, home economics, food technology and statistics.

"Through the University's new departmental structure, inter-disciplinary aspects
of agricultural education and research are being advanced. Project influence is
resulting in a close relationship established between teaching and research, and
between the UFV and public service and agrobusiness entities in the country.

UNCLASSIFIED
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AID 1020-25 A {7-68]) -
sSECUl - "LASSIFICATION TPROJECT NUMBER

URCLASSIFIRED | 512-11-110-094.1
i
PART I-B -~ PROJECT EFFECTIVENESS
003 1-B-1 — CUTPUT REPORT AND FORECAST - (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
CODE This section is desigred to record pregress toward the achievement of each project 3 3. AS OF PRIOR 5. sF; osEcTED
NO output target which was scheduled in the PIP, Part 1. Who.fre progress toward a ACTUAL JUNE 30 PLANNED RTO$AC\L—
target is significantly greater or less than scheduled, describe reason(s) beneath BY NEXT FOR
the target. Q 50/70 G'PLANNED . ACTUAL Ji”g%io PR&JFEECT
wd
Development of General University Facilities and Canmad '
bilities. ’
1. Develop physical facilities to meet srogras: de- 165.697 | 153.-25 | 165.647 | 170.C00
zands. Total Area of stiructure. (sg.m.)
2. Develop library capacity to support ctotal univer-
sity prograuw.
a. Increase library facility in use from 314 r.2 to 30 80+ 907 100"
over 400 .2 (. attained).
b, Professional staff (number) 5 L 5 &
c. Total Collection
Number Pericdicals Current. =00 500 350G 550
Number Titles Total. 17,500 15,5600 17,500 20,000
d. Library Use.
Average nutber withdrawals ner month. 2000 1500 2000 2400
Ratio - Total Users to Monthly withdrawals 1.3 1.1 1.3 1.5
3. Promote increased staff numbers and capabilities.
a. Total professional staff.
1) (number) 170 - 170 160
b. Proportion of staff holdinz MS degree.
1) Numper 57
?) Change in since 1965. 36" 657
c. Proporticn of staff holdinz Ph.D. degree 13
1) Nurber 13
2) Chanze in ~ since 1965. Q7 - - 20"

PRINTED 5-6B
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SECURITY CLASSIFICATION {mmmxm PROJECT NUMBER 512-u.n0_°9)+.1
PART 1-B — PROJECT EFFECTIVENESS
009 1-B-7 — QUTPUT REPORT AND FORECAST — {See detailed instructions)
1. 2. ACTUAL AND PLANNED OQUTPUTS (ALL DATA CUMULATIVE)
This section is designed tc record progress toward the achievement of each project 3 3 s. 6.
output target which was scheduled in the PIP, Part II. Where progress toward a ASJ?J';;";C',OR PROJECTED
target is significantly greater or less than scheduled, describe reason(s) beneath QCTUAL ) ;'}ASSE-P T%Q"
the target' %070 u.PLANNED ) ACTUAL Jmo PRElJFEECT
Develop capacity to provide Graduate Training.
1. M.S. programs recognized and approved by federal go-
vernment (CNPq).
(Rumber) 8 6 8 9
(% of 1965 level - 1965 used as a base year because 266+ 200% 266+ 300%
of availability of data).
2. Ph.D. programs recognized and approved by Federal 1 0 1 2
Government (CNPq).
3. Graduate level courses offered.
(Number). 80 69 8o 95
(% of 1965 level) 211% 182% 211% 2507
L4, Faculty conducting graduate training. -
(Number) ) 54 66
(% of 1965 level) 377 2843 347% 4217%
5. New gradvate students enrolled.
(Bumber) 121 70 121 156
(% of 1965 level) 200 17% . 200% 2607%
6. Graduate Degrees granted.
(Number) 66 45 66 80
(% of 1965 level) 4127 281% 4129 500%
Develop research capacity and the Experiment Station
Concept.
1. Staff involved in research conducted under Experi--
mental Station.
Total Kumber. 65 50 65 80
2. New research projects registered.
(Number) 85 75 85 105
(% of 1965 level) 1607 1427 160% 2007

PRINTED 9.65
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SECURI .

<~ LASSIFICATION

PROJECT NUMBER

UNCLASSIFIED 512-11-110-094.1
PART I-B — PROJECT EFFECTIVENESS

009 1-B-1 — QUTPUT REPORT AND FORECAST — (See detailed instructions)

1 2. ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each project 8. AS OF PRIOR s. 5. ;.
output target which was scheduled in the PIP, Part 1l. Where progress toward a JUNE 30 PROJECT®D

. g R ACTUAL PLANNED TOTAL
target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO " T BY NEXT FOR
the target. W?O .PLANNED " AcTuAL 4;5;130 PRI?IJFEECT

Develop undergraduate education in Agriculture, Home
Economics, Foresiry.
1. Total Students Enrolled (Number) 330 300 330 900
(T of 1965 1level) 1654 1595 1655 179%
2. Total Courses Available
(Number) 166 157 166 175
(% of 1965 level) 1387 1317 133% 1467
Develop university cutreach.
l. University Research and Extension Publicatiom.
(Kumber) 500 475 500 550
(% of 1665 level) 157" 130* 137% 1535
2. Develop ertension, increasing response to needs of
agricultural technicians.
a. Training vrograms - technicians.
(Number) 24 20 2k 25
(% of 1465 level) 2007 1675 2007 2037,
b. Techricions altending progress.
(Nunber) 450 400 450 500
(7 of 1965 level) 2147 190 2147 233%
c. Training prcgrars - Farmers (Number) ch 2k 24 24
(" of 1565 level) 65" 657 65" 65"
d. Faruers atiending prozrams (Number) 1600 100G 10C0 1000
(" of 1965 level) 84 54 347 844
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PECURITY CLABSIFICATION PROJECT NUMBER

URCLASSIFIED | 512-11-110-094.1
PART -8 ~ Continuved
010 8.2 - OVERALL ACHIEVEMENT GF PROJECT TARGETS
3ce an **X*' within the bracket on the following seven-polnt scale that represents your judgment of the overall progress towards project targets:
L L | i i X | l
Unaetisfectory Satisfoctory Outstanding
PART 1-C - PROJECT SIGNIFICANCE

0N C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0, 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goais
incol. b and rate potential and actual project impact In cols. ¢ and d.

o SCALE FOR COLUMN c: 3= Very Important; 2= Important; e de peTuaL
= IMPACT ON
COoDE 1= Secondary Importanca POTENTIAL GOAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT OM DATE
ta1o/w 1= Unsatisfactory/Marginal ¥ PROJECT | | ro o E
use
oNLY) [ b ACHIEVES PROGRESS
' SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS EXPEC 'l'ED
PROJECT HAS # SIGNIFICANT EFFECT) ;‘IATG'::'

A Increase coordination between state and regional agencles

i working for agricultural development and achievement of % 2
more unified mational planning.

@ Increase agricultural productivity through improved re-

search and rural extension practices, and more effective 3 2
farm technology within the state and region.

@ Strengthen professional and technical competency and expand

institutional capacity to provide leadership and technical p)
guidance in development of the State's total resources.

2]

“ Modernize agricultural teaching, research and extension. 3 2

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
Indicate the extent to which the potential impacts rated 3 or 2 in column ¢. are dependent on factors external to the achiavement of
the project targets, l.c., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of prcjact targets. |f possible and relevant, it also would be useful to mention in the narrative youw reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains,

012 NARRATIVE FOR PART |-C.1 (Continue on form AID 1020-25 1)

A major portion of project work at the UFV has been connected to the gra-
duate training program. fonsiderable research has been done in horticulture,
agronomy, animal nutritic.a, agricultural economics, biochemistry and forestry.
Research work has been protilem oriented. There is a growing awureness at the
UFV that relevance in research programs shou}d be maintained in order that
the University may have an impact on agricultural production. The Univeraity
recently set up an Experiment Station in the western pert of the State in
recognition of the potential of developing agriculture in the area.

obiectives of this project have been to develop a strong
poatgﬁfnzgepmat %he Urv, it la all:o gontributing meaningfully to
a) f£ill the high level manpower training gap in agriculture; b) carry out
essential relevant research in commodities and roduction to assist in the
total economic development of the country and ¢ provide country agricultural
entities with an extended, modern, institutionalized program for upgrading
agricultural vorkers on all levels of achievement and fields including u.gr;-
cultural extensiom.

PRINTED 0.08 SECURITY GLASSIFICATION Page 3
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SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 512-11-110-094.1

PART 1-C ~ Continved

C.2 ~ GENERAL QUESTIONS

: MARK
oase questions concern developments since the prior PAR. TFor each question place sy for Yes, **N'' for No, or *'NA’' for Not IN
Applicable in the right hand column. For each question where sy* g entered, explain briefly in the space below the table, THIS
coLu,
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR?
014 Have means, conditlons or activities other than project measwes had a substantial effect on project output or accomplishments? Y
015 Have any problems arisen as the result cf advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 Is yes, or for any other reason, is Lhe project now less necessary, unnecessary or subject
to moditication or earlier termination? N
017 Have any important lessons, positive or negative, emerg . 2 which might have broad applicabllity? N
018 Has this project revealed any requirement for research or new technical aids onwhich A1D/W should take the Initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or tilms in the United States? Y
020 Has there been a lac of effective cooperating country media coverage? {Make sure AID/W has copies of existing covarage.) N
021 NARRATIVE FOR PART I-C.2 Identify each explonatory note by the numbat of the entry to which it pertains, {Continue on

form AID 1020-25 1 as necessary):

013 - The UFV in view of its recent federalization is in a process of reorganization.
All details of reorganization are not yet effected but it is anticipated thot
there will not be lmpediments in the over-all University structure tc humper

project activities. The UFV will consist of thru:e basic science institutes;

s school of mgriculture with a number of epplie® sclence departments; a schoo’
of forestry, and a school of home economics. There will also be "conselhos”

headed by directors for the coordination of extension and of research.

014 - Rockfeller and Ford Foundation assistance grants for scholarships and re-
search have assisted project goal achievement. State and national (ACAR and
ABCAR) extension agencies have collaborated in carrying out advanced project

activities.

019 - Adequate publicity has been given such project aspects as the development of

new vegetable and crop varieties. Research work in plant breeding, se

development and pastures are progressing amu lends itself well u1 ty.
. UNCLASSIFIED SR
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SKCURITY CLABSIFICATION FROJECT NUMBER

UNCLASSIFIED 512-11-110-094,1

PART .i! -~ IMPLEMENTATION REPORT

H-A ~ STATUS OF SCHEDULE

12 A-1-INDIVIDUAL ACTIONS (See dotailed Instructions M.O. 1026.1). This is a listing cf major actions or steps which were schedulod
for physical start or continuing implementation: in the reporting perlod as reflected in the Project implementation Plan, Part |.

(o)

(b) STATUS ~ PLACE AN "'x'* IN,
ONE COLUMN

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS: REMEDIAL STEPS tm {2) (3
NO., BEHIND ON AHEAD OF
SCHEDULE SCHEDOULE SCHEDULE
1. Assist in continued development of the Agricul-~ x
tural Economics Institute:
a) External and internal coordination of depart- bid
mental committee activities.
b) Develop and maintain graduate courses and re- X
lated research.
c) Develop extension work in agricultural eco- X
nomics.
2. Agsist development of the under:iraduate program X
of Agricultural Engineering and planning and
growth of the Agricultural Engineering Instituteﬁ
a) Plan, develop and start a graduate curriculum X
and rescarch program,
b) Plan and develop an extension prozram as, for X
example, courses in Grain Handling.
3. Develop support for the Horticulture Division X
graduate curriculum and supporting research.
4, To develop the Soil and Fertility Division X
through strengthening the graduate curriculum
and supporting research.
a) Te develop extension programs in Sofls and X
Soil Management.,
5. Send a participant to the US to study operation X
and management of diafiry training facilities.
6. Assist in the development of the Dcpartment of X
Food Techinology:
a) Develop and iuitiate underpgraduate courses, x
b) Procure some practice laboratory equipment. X
c) Sand a participant trainee to US in f.yit X
and vegetable processing.
L X

d) Assist returning participant to improve under
graduate teaching and researxch In processing
area,

PRINTED 009
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AID 1020-28 O (7-86)
L

SECURITY CLASSIFICATION FROJECT NUMBKER

512-11-110-09%.1

PART .1l - IMPLEMENTATION REPORT

1I-A - STATUS OF SCHEDULE

.-¢ A-1~INDIVIDUAL ACTIQNS (See detailed instructions M.0. 1026,1). This is a listing of major actlons or steps which were scheduled

for physical start or continuing Implementatio

v in the reporting perlod as reflected in the Project implamentation Plan, Part .

(o)

(b) STATUS - PLACE AN '"X"" IN,

ONE COLUMN

PP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

ITEM OF DELAYS; REMEDIAL STEPS (RY (2) (3)

NO. BEHIND OoN AHEAD OF
SCHEDULE SCHEDULE S8CHEDULE

9.

7. Assist in development of the University library:

a) Help in the procurementof books and Journals
and updating of materials needed by programs of
each institute. Provide an annual allotment of
project funds to assist in book purchases in
the US.

ibchnlcal agsistance to the School of Forestry:

a) Participant training to strengthen capacitv
in undergraduate and teaching and reseal

b) Short-term technical assistance provision of
consultants.

Technical assistance to the Department of Animal
Science:

a) Assist growth and development of graduate curri
culum and M.S. level research.

b) Providing perticipant training for advanced
degrees in the U.S.

c¢) Initiate and develop an extension specialist
service including a demoptration research pro-
grams in Pastures, Animal Nutrition and an
Animal Performance Testing program.

X

X

PRINTED 0-08
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AlD 1020-28 & (7-68) .
SECURITY CLASSIFICATION PROJECT NUMBER '
UNCLASSIFIED 512-11-110-094.1
PART H - Continued :
@ I1-A.2 - OVERALL TIMELINESS

in general, project implementation Is (place an *'X** in one block):

~(a) On schedule x
{b) Ahead of schedule
BLOCK (c): If marked, place an ’X" in (c) Behind scheduie

any of the blocks one thru eight that (1) AID/W Program Approval
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
implementation, e.g., timely delivery of (3) Technicians

commodities, return of participants to
assume their prolect responsibilities,
cooperating country funding, arrival of
technicians.

(4) Participants

(5) Commodities (non-FFF)
(6) Cooperating Country
(7) Commodities (FFF)

(B) Other (specify):

iI-B - RESOURCE INPUTS

This section appraises the effectivaness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might infiuence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accemplishments, write the letter_P if effect is positive or satis-
factory, or the let_ter—_N_lf effect is negative or less than satisfactory. B

1. FACTORS-IMPLEMENTING AGENCY (Contract/Partir.lpating Agenry/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reperts | P
PROJECT. PLACE AN ‘"X IN THIs BLOCK: 033 Promptness of required reports P
025 Adequacy of technical knowledge o r—P 034 Adherence to work schedule _ . I
026 Understanding of project purposes P | 035 Marking relations with Americans -
027 Project planning and managemnent p 036 Werking relations with cooparating country nationals i’__
028 Ability to adapt technical knowledge to local situation P | 037 Adaptaticn to local working and living envirciment P
_f2m Effective use of participant training element P | 038 Home office backstopping and substantive interest MF,’“
N Ability to train and utilize loca! staff P_1 039 Timely recruiting of qualifiea technicians PP
03] Adherence to AID administrative and other requirements P | 040 Other (describe): Lo
2. FACTORS-PARTICIPANT TRAINING
01 |{F NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND #OLLOW UP 1
PLACE AN "'X'' IN THIS 9LOCK: 052 Appropriateness of original selection _
PREDEP;.\RTURE \ 053 Relevance of training for prescnt project purpeses
042 English language ability _ ) P P
043 Availability of host country funding 054 Appropriateness of post-training placement P
044 Host country operational considerations (e.g., selection . - - .
! i dl f 0

procadures) P 055 Utility of training regardless of changes in project P
045 Technical/professional qualifications P 056 Ability tn get meritorious ideas accepted by supervisors b
046 Quality of technical orientation p 057 Adequacy of performance p
047 Quality of general orientation p 058 Continuance on project p
048 Participants' collaboration in planning content of program P 59 Availabillty of necessar, Jcilities and equifment P
049 Collaboration by participants’ supervisors in planning 060 Mission or contractor follo v-up activity

training P p

. - 061 Other (describe):
050 Participants’ availability for training p ( )
051 Other (describe):
UNCLASSIFIED
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AID 1020-28 F (7-88) .
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SRCURITY CLASSIFICATION FROJECT NUMBER
UNCLASSIFIED 512-11-110-09%4,1
PART II-B ~ Continuved
3, FACTORS-COMMODITIES
ACE AN “X** |oe2 063 0 .
PPROPRIATE | Far NON-FFE &‘:m:lgm" 072 Control measuras against damage and deterloration
8LOCK: ELEMENT in shipment.
Timeliness of rogram approval (i.e., PIO/C
065 Transfer Amho?llz[:/t':):). i pproval (l.e., PI0/C, P| 073 Control measures against detericration In storagn.
066 g‘“;::;’;“ commoditles, adherence to specifications, P| 074 Readiness and avaitability of facilitles.
067 Timeliness in procwement or reconditioning. P| 075 Appropriateness of use of commoditles.
068 Timeliness of shipment to port of entry. P| 076 Maintenance and spares support.
069 Adequacy of port and inland storage faci!ities. P | 077 Adequacy of property records, accounting and controls, I
078 Other (Describe): -
070 Timeliness of shipment from port to site. P & r (Des !
071 Controf measures against loss and theft, P

Indicate in a concise narrative statement (under the heading a. Overal) implementation Performance, below) vour summary appraisat of the
status of project implemnentation, covaring both significant achievements and problem areas, This should include any comments about the
adequacy of provision of direct hire techpicians as wall as an overall appraisal of the comments provided unde: tha three headings (b, ¢ &
d) which follow, For projects which include a dollas input for generation of local currency to meet local cost requirements, indicate tie
status of that input (see Dotailed Instructions).
Discuss separately (under separate headings b, c & ) tne status of implementing Azency Actions, Parlicipants and Commoditics, Wheie
above listed factors are causing significant problems (marked N}, describe briefly in the appropriate narrative section: (1) the cavse
and source of the problem, (2) the consequenzes of not correcting it, and (3} what corrective action hus been taken cahied fei, or planny
by the Mission. Identify each facter discussed by its numnher.
079 NARRATIVE FOR PART Il-B: (After narrative section a, Overall Implementation Pertormanze, belew, fullow, on form AID [020-2% §
s needed, with the following nariative section headings: b. Implementing Agency, ¢, Participants, d, Cemmodities.  List Allnarstiy2
«Ction headings in arder. For any headings which are ot applicabls, mark thein as such ard follow immediately beley: with the next n -
«ative section heading,)
8. Overall Implementation Performance,

This projectis meeting its established goels and targets satlisfactorily well
and on schedule. Objective implementation to revitalize and modermize UFV Dot =
graduate curricular and research programs are being achieved. Specific goals
to assist in plamaing and equipping new science laboratories, storage spaces ang
processing plans have been virtually reached by the contractor.

The quality of project work is excellent. UFV planning and development ope-
rations also mesh well with the contractor's assistance efforts,

b) Implementing Agency

The Purdue University under itg contract with USAID/Brazil has introduced and
disseminated Land-Grant College concepts of integrated teaching, research and
extension; adapted to the needs of Brazil. ALD inputs to the comtractor have
enabled impressive gains to be made in faculty improvement and in curriculum mo-
dernization on both undergraduate and graduate leveis. Research and extension
work of the UFV have been greatly strengthened by Purdue University professors
working closely with counterpart personnel.

¢) Participants

At the end of Junme 1970, a total of 7T UFV staff members representing about
-sb of the totel staff were enrolled in graduvate training. Ten (10) of thege were
studying in the U.S. as USAID/B participant trainees and 6 others were receiving
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scholarship from Ford Foundation Sources. Most of the staff studying abroad
were also recipients of supplementary assistance from regular UFV funds., Addi-
tionally 61 other staff members were enrolled in graduate work at the U?Va

d) Commodities.
The project®s commodity program has been immensely successful. It has resulied

in the improvement of key laboratories at the UFV carrying out basic research.at
this time in the life of the project.
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PART Il - ROLE OF THE COOPERATING COUNTRY

The following \ist of illustrative itams are to be considered by the evaluator, in the block after only those items which significantly
affect project effectiveness, write the letter P If the effect of the item Is positive or satisfactory, or the letter N if the effect of the

item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:
Coordination and cooperation within and between minlistries.

Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise .

Avallsbility of reliable data for project planning, control and evaluation.

Competence and/or continuity in executive leadership of project.

Host country project funding.

Legisiative changes relevant to project purposes.

giR\2I8|8|2(8

Existenca and adequacy of a project-related LDC organization.

087 Resolution of procedwal and bureaucratic problems. 1P

088 Availability of LDC physical resource inputs and/or supporting services and facilities.
089 Maintenance of facilities and equipment.

090 Resolution of tribal, class or caste problems.

091 Receptivity to change and innovation.

032 Political conditions specific to project. o
093 Capaclity to transform ideas into actions, i.s., ability to implement project plans,

034 Intent and/or capacity tu sustain and expand the impact of the project after U.S. inputs are terminatcd.

095 Extent of LDC efforts to widen the dissemination of project benefits and services.

086 Utilization of trained manpower (g_._g:_._partlclpants, counterpart techniclans) in project operations.
097 Enforcoment of relevant procedures (e.g., newly established tax collection and audit system).

098 Other: ) ; I

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 Leve! of tectnical education and/or technical experience.

100 Planning and management skills,
Y] Amount of technician man yecrs available.
42 Contlnuity of staff,

103 Willingness to work In rural areas.

104 Pay and allowances.

105 Other:

In the space below for nairative provide a succinct discussion and overall sppeaisal of the quality of country performance related to
this project, particularly over tha past year, Censider important trends and prosrects. Sce Detailed Instiuctions for an il'ustrative
st of considerations tu be covered.

For only those items marked N include Lrief statements covering the nature of the pradlem, its ispact cn the s hievement of project
targets (i.e., its importance) and the nature and rost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART 111 (Continue on form AID 1020-25 1)

As already mentioned {n this report, federnlization nns created marked im~
provement in the finuncial esupport given UFV teaching and research programu.
Reorganization of the UFV through upgiipatloq f reform measures suggested by
entightened educational authoritlies/ roR¥EEdd modernization of the institu-
tions organization and administrative procedures. Staff salaries have been
improved and the institution®s holding power increased.

UNCLASSIFIED
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PART IV —~ PROGRAMMING IMPLICATIONS

IV-A - EFFECT ON PURPOSE AND DESIGN

ndicate in a brief natrative whether the Mission experience to date with this project and/or changing country clrcumstances call for
some adjustment in project putposes os design, and why, and the approximate cost Implications. Cover any of the following considerations or
others that may be relevant. (See Detailed Instructions fr additional iflustrative considerations,) Relevant expetience or country aitustions
that were described earlier can simply be teferenced. The speiling out of specific changes should be left to the appropriate programming doce
uments, but a brief Indication of the type of change contemplated should be given here to clarify the need for chxnge.
For example, changes might be indicated if they wculd:

1. better achieve program/project purposes;

2, address more critical or higher priotity purposes within a goal plan;

3. produce deslred results at {ess cost;

4. give more assurance of lasting institutional development upon U.S, withdrawal,
107 NARRATIVE FOR PART |V-A (Continue on form AID 1020-25 1)

A major portion of the "institution building" job has been carried out at the
UFV as a result of this project. By present project®s phase out date in
approximately October 31, 1972, the UFV will be capable of supporting further
developmental activities as by the contractor.

Through the project, a young, aggressive and well-trained staff has been
bequeathed to the UFV. However, this capable staff at phase out of the nro-
Ject will need help in a) identifying priority research needs, b) marshuliing
resources to attack problems, ¢) obtaining active cocperation of research
institutions to attack problems and 4) develop means to disseminate results
of research.

This project investment, at scheduled phase-out date, could c¢r»fif ‘rom
further support glven its research cide. Svecific instances of cout. nuad
technicnl assistance could be 8) research activities to resolve proklems of
agricultural production, b) Turther assistance of some vrograms to the .8.
level of instruction and research, as forestry, agricultural engineecrin: ard
food technology and c) assiciance glven to new Ph.D. level programs at the
ury.

— - {V-8 - PROPOSED ACTiON
108 This projact should be (Place on **X" in appropriate block(s)):

1. Continued as prasently scheduled in PIP,

2. Continued with minor changes in the PIP, made ot Mission lavel (not requiring submission of an amended PIP to AID/W).

3. Continued with significant changes in the PIP (but not sufficient tarequire a revised PROP). A formally revised PIP will fallow.
4. Extended beyond its present scheduls to (Date): Mo. __ Day Yr. ___. Explain in narrative, PROP will follow.

S. Substantively revised, PROP will follow.

6. Evoluated in depth to determine Its effectivensss, future scope, and duration.

7. Discontinued earlier thon presertly scheduled. Date recommended for terminatior: Mo. Doy __ Yr.

8. Other. Explain in narrative,

109 NARRATIVE FOR PART iV-B:

All USAID/ARDO university to university agricultural projects will be evaluated
in after which future scope and duration will receive appropriate consi-
deration.
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