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"PROJECT APPRAISAL REPORT (PAR) UNCLASSTFIED
(U-446) See M.O. 1026.1

001 PROJECT NUMBER/

e
512-11-110~09402 ?ﬁ”ﬁ?

002 PAR MOo.| pay vYR.| 903 U.S. OBLIGATION SPAN

asoF: Y Dh EEB| FYER] Tury FB]

005 COOPERATING C(’)UNTRY - REGION - AID/W OFFICE

004 PROJECT TITLE

gity of Rio Grande do Sul (UFRGS)

Agrioultural Eduoation - Federal Univer-

006 FUNDING TABLE

AID DOLLAR PERSONNEL SERVICES |PARTICIPANTS| COMMODITIES |OTHER COSTS
FINANCING- CON- i
oBLIGATIONs | TOTAL TRACT AlD PASA con- oiR. | con. oI, con- oIr. | con.
{$000) (NON‘ADD) TRACTY PASA TRACT PASA TRACT PASA TRACT
CUMULATIVE o 6
NET THRU - . .
ACTUAL YEAR 1,922 1,390 26 1225 124 176 369
(FY 19 )
PROPOSED
OPERATIONAL
387 368 | 19 203 92 30 43
_(FY19 ) R o i
CCC VALUE OF £.L. 480 Thre Actual Oparational Year
COMMODITIES (S000)  wmam l Year -0 - l Progran9 : ~ 0 -

007 IMPLEMENTING AGENCY TABLE

If contracters or Farticipating agencies are cmiployed, enter the name and contract o PASA numbe; of
in the case of voluntary agencies, enter name and registration number from
tive code in columns b and c, using the coding guide provided below.

cach in appropriate spaces below;
M.0. 1551.1, Attachment A. Enter the appropriate descrip-

ik D.gs

TYPF CODE b TYPE CODE ¢ a. TYPE {d. co ACT/ L AVE
cODE NTR T E
;. E:é“c‘.oréy::zrzi s 0. PARTICIPATING IMPL.EMENTING AGENCY PASA/ BLANK FOR
. o AGENCY /
3. THIRD COUNTRY 1. UNIVERSITY — — b <: VOLAG No. AID7w use
CONTRACTOR 2. NON-PROFIT . 1. i ! =147
4. PARTICIPATING INSTITUT ION ! UHiVDI‘BiLy of 1|1 "‘“ID/la' 3 W
AGENCY 3. ARCHITECTURAL & 10
A
5. VOLUNTARY AGENCY ENGINEERING WH.ecanain =
6. OTHER: 4. CONSTRUCTION 2.
3. OTHER COMMERCIAL
6. INDIVIDUAL —
7. OTHER: 3.

PART | -. PROJECT IMPACT
I"A. GENERAL.NARRAT!VE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

(2) the contribution to achievement of sector and goal pians;

(3). anticipated results compared to costs, i.e., efficiency in resource utilization:

(4) the’ continued relevance, importance and significance of the project to country deveiopment and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate
best be done after the rest.of PART | is completed.
appraisal of the project’s impact.
previous PAR has not significantl
state.

008 NARRATIVE FOR PART |-A (Contirue on form AID 1020-25 | as necessary):

. Significant remedial actions undertaken o planned. The narrative zan
It should integrate the partial analyses in 1-B and I-C into an overall balanced
The narrctive can refer to other sections of the PAR which are pertinent. If the evaluation in the
y changed, or if the project is too now to have achieved significant results, this Part should so

R ity projects
This preject — one of four similar USATD/B university-to-mivers
is asaisting tho UFRGS to modernize its approach to agricultural education.
Project strategy is to support a shift from a traditional treatment of g.gri-
oultural teaching, rosearch and extension, to an approach with practiocal

oo/
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AlD 1020-25 | (7-a8)

. _ngnon PHROJECT NUMBER 512_11_.110@402

PAR CONTINUATION SHEET

This sheet Is to be used for any Narrative Sections for whick sufficien i
r Se 5 d t space has not been provided on the form,
narrative by its Part and Section Designation. i erm. {dentity each

epplicatione, utilising as basic ingrodients the formation of a creduate
school of agriculture specialiging in teaching, resesrch and cemurmi.ty
service and establlohing soung inter-relationships among these sectorss

The aignificance ef the project 1o related dizreotly to the inportance of
agricultura in the Bragilian scomamys It ewploys apprarimately half tho
work force yet acccunts for ondy ene~third of national income. Produotq-
vity is low by any standard; and egriovitural techniguos ave generally
out moded. With the pessibie exception of olucation, in vhich peneral
woaknsos retamds Braanilian devolopment acwosn the beard, agriculture ro--
rresents the greatest seotormml bottlensek to noro rapid RBregilien sconcnio
progresss Within this framswmed, the project is aimed a% upgrading an
institution eomtributing humn and technieal resources f£or inexeased agri-
ouiturel produstivity and, aqually importantly, placing thess new resources
inte direot contaot with the egeioudbursl producer and his caurmunityo

Projoot implementation has boen utotanding in several exeas, very satin-
factary in most and hag showm weaknosooes -~ on which both tho implementing
inotitution and USATD/Broazil are workiug - in three aspecis: host country
Finonclng; Englich longunge preperation of rarticipants prior t¢ sSo
tralning, and the inobiiity to dateo of the emexrging graduate schodl of agd
culture to be officially vacosmized within the Undversity and under
Bragilion law, This is programed o tale place in 1969,

Project lmpact 1o oleariy discemnible in: (=) increassd training and propa-
retion of manpowor te coarry forward urgentliy nceded agriunitural mefcrm in
the state and nation; {b) bottor qualified and trained Brgilian porssmnel
entering key positions in agricuitures (c¢) ostablichment of pemmanent insti
tutionsal base with reguletions to improve the currioulun feor underzraduste
and post—graduate instrustion at the UFRCS. ( Through its graduates, the
progrem is providing urgently needed 1L,S, lewel teachors to handle under—
graduate ingstruction at the Faculty of Agrenemy end Veterimury (FAV) and
the Scheol of Zoonomics. In 1968, nevevn gradustes wors ou the UFRGS staff
ahd others were working in the Seorotariat of Agricndburs, in ABCAR and 4n
other stato entities,) {d) Improving the epprocinticn of farm peaple For
tho services of tho Schonl of Agricullture and gaining theix rocogition that
it 1o helping achieve the agricultnvrdl and ecsuomic develomment of the atate,

In 1967, extension offerts rosulted in 14 chort courses for farmors, 20

research studies completed, 32 research reperts and papers published, and
G4 research ntudies contirmuing into 1968

URCLASSIFIED
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AlD 1020-25 A (7-38)
SECURITY CLASSIFICATION S“ROJECT NUMBER

CIICLASSIFIZED : 512-11-11C-094,2

i
PART I-B — PROJECT EFFECTIVENESS

009 1-B-1 -~ QUTPUT REPORT AND FORECAST — (See d2tailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS [ALL DATA CUMULATIVE)
cope This section is designed to record progress toward the achievement of each project 5 4. A5 OF PRIO 5. 6.
[ X I3 F R =
NoO. output target whirl; was scheduled in the PIP, Part 1. Where progress toward a A JUNE 32 0 PLANNE pR’l?C.;EiE:D
. ) : i . ACTUAL o]
AL"D/W target is significantly greater or less than scheduled. describe reason(s) teneath SUM TO - BY NEXT FOR
s the target DATZ a- LS JUNE 30 PROJECT
ONLY e target. PLANNED | ACTuat LIFE
i
4
t

A= Teachdns, ressarch and e:rfonsion 2eiivitien carried
:1,,2 @J PR .

i: Graduaie coursen tousght or acsicted yaea-e
2¢ Cmaduate coursec addod POBTNOTTCLENIONC G DA
30 Cant::’.zming receaxch otudics sxnsnsaae o003
4> Research stndies COERAcied 5hrisnnnins v2oo0

N Oy +d
> O

5o hort courses Leld or aszintsd .o~-.. 59390 14 ,
5. United States conculiniis aosissiae rrajec i 7 :
Resoa ™ el noTr 1345003 nana i n i
T- IRescarch reports and L0 aniirngd 5500 '! 32 IJH‘O.EIDBPJGT} o inte E‘&‘idents e 1o
3. Gradusto Student Lnwulilimntse 1c73-cg | i 19635 camplo i course ro-
: St e | course woric guirements irchd
! 1963468 ing thesis: :
1o Agnicultural LewitmTicsn PTG LTCNAIeD50AND s : 3\’: 3 I 30 4
20 Maral Socilolery sod Conmmrnications asconaa 17 2 ! 13 2
3> Agricultural duc~tion e e o L ) & 0 ! 4 | C
4o Forages aud Miiciccnia o 303532320009 2023200 23 0 22 . 1
53 1“:1113131 !3c§.cnc0::x SIC IS0 O0%30 Y2 AS0C 0 YA 12 0 ' 6 1
6o Soils Y0303 0G00323202090120595306°5270303200 3C ¢] ; 25 5

I
Co Particizant Training - ‘1mbors Caxpleted in proccus lecadeonic Trajining | Shant Term Tm"ﬁlgﬁ
Q

or planned 1968 - Drasii Cooperating Agencys Comp.i 111 Prees ‘Plammed | ted! Pilan.
1o TUniversity of 230 Grende @0 Sul soscosses b1 2 i 23 4 i - 5
2o Univomi‘{;y of fanta Ioria CROC20C2IT0INEA 1 - : - - - -
39 IPQ\S O902032TQ¢PCOOIIZICOCON02037 30303980 - i : 1 1 - -
4o Soco Ages DPAy, TPV arnd IRCQA ZTN023C030%a0s - - ‘ 1 3 - -
50 Student I.ea.dors BOA0O0TI0IINGINGO Y2020 RAC - - ; - 7 —— 8

2 37 TH 20 - I3

" PRINTED 9.63
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AlD 1020-28 B (7-68)

S“'U_R‘lTV CLABSIFICATION PROJE R
T UNCLASSIFLED SIBFIC310-09402
PART 1-B ~ Continued
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an **X'' within the bracket on the following seven-point scale that reprecents your judgment of the overall progress towards project targets:

1 | | . i |

Unsatisfactory Sotisfactory Qutstanding
PART 1.C —~ PROJECT SIGNIFICANCE
on C.1 - RELATION TU SECTOR AND PROGRAM GOALS {See detailed instructions M.O. 1026.1)

This section is desig.ad to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actua) project impact in cols. ¢ and d.

e SCALE FOR COLUMN c: 3= Very Important; 2= Important: ¢ 4 acTuaL
CODF, 1 Secondary Importance POTENTIAL “é'OAAcl:.TT%N
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactury/Gocd; ;NA'Z::C_TOTT_ m-:?_:?u:vp
tatorw 1= Unsatisfactory/Marginal i olet FOIVE
cﬁf?; b - T nd St ACHIEVES PROGESS
: SECTOR AMD PROGRAM GOALS (LIST ONLY THOSE ON WHIGH % HE TARGETS E’;?;Ef:lfo
PROJECT HAS A SIGNIFICANT EFFECT) STAGEJ
| "'Remove hindrences %@ agriculbiral Progress IH The ayeas ( N
of panpower preparalisun, teaching; rosearch and exton- 3 3
pion.
2y 0 TTrTmmTm e - T T ~"m‘“ T
Accomplich the advz__*.ncozt‘.er}t of the pust--graduate apri 3 o
culturael progran at the UMGES,
1 (3) T . T T P
Upgrade and uwpdata agriculturmal ressarch isuding te ”
increased productivity in the state and nobion, 3 ‘
(’4—)—'—‘—-——— —————— _— — —— S,

For goals where column c. is rated 3 or 2 and column d. is rated I, explain in the space tor narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors externat to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention ii the narrative your reading of any ~urrent
indicators that longer-term purposes, beyond scheduled project targets, are hikely or unlikely to be achieved. Fach explanatory note
must be identified by the number of the entry (col. b} to which it prrtains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 1):

- ; o of thic IAR, the post-gradurte agricultural cou;Fso had not
2) ggezogﬁﬁged full Ilc-gn?i gtatus by tho Uaivorsity. OTuoh action is
uled for 1909, )
3) - ;‘;lem%nivers;i,ty gSQaccoptizlg responsibility to fimd project - ordsnted
| vesearch program fron within its ewm budgot ar to socure mceaaa}gy)
funds from outside svurcos (Ths Hational Comg:}.’i of Rosearch (CNPq),
Mundo de Desonvolwiments T8enico o Cicnt;ﬁ’.ﬁcc.ummc). otod to
carry en ressarch of interest to state clientele; and to farm and

cormunity dewnlopmento

UNICLASSIFIED

PRINTED 9.68 - SECURITY CLASSIFICATION
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AiD 1020-28 C (7-68)

BECI'RITY CLASSIFICATION UNCLASSIFIED P"°5i°ﬂ-ﬁﬁ‘-5ii0~09402

PART !.C —~ Continuved

- C:2 = GENURAL QUESTIONS

MARK
These questions concern developinents since the prior PAR. For each question place *‘Y'* for Yes, "“N'' for No, or *'MNA"’ jor Not IN
Applicable in the right hand column. For ea~h yuestion where *'Y*' js entered, explain hricfly in the space below the table. THIS
coL.
913 Have there becn any significant, unusual e, unanticipated results noi covered so far in this PAR? N
014 Have means, corditions or aclivities other than project measwes hag a substantial eifeci on project output or accomplishments ? h4
015 Wave any problems arisen as the result ¢f advice o actien or major conirihutions te the project by another doner? N
....» - . e e e e e e e e . ) - . - ——— —— — ., e e i .._._._I\E—..
016G If the answer to 014 o 015 is yes, or for any other reason, 1s the project now less necessary, unnecessary or subject
to moditication or earlier termination? "
017 Have any important lessons, pnsitive or negative, emerged which might have broad applicability?
T e e e e e e - —1—
018 Has this project revealed any requirsment for research or new technicai aids on which A1D /W should take the putiative?
. T e e e e B R e
019 Do any aspects of the woject lend themselves tn publicity m newspapers . magazines, lelevision of tilms in the United States s
e i B s o
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID,/W has copies of existing coverage.)

021 NARRATIVE FOR PART I-C.? ldealify each expiznatory noie by the nuiiber of the entry to which it pertains, (Continue on

form AID 102(-25 | as necessary):

034

019:

Outolde cecperatlon has been provided projact-erionted meseavoh and
oxtunsion sotivitios. (a) The Undwersity has establiched agresments for
Joint action an varieos agricudimel grop regoaroh projectn Lore incroased
produetivity, with the State Dxitension Agency {ASCAR), the RGS Secmtgm
of Apriculture, tho Ministry of Agticulture, the Rice Institute of RGS
(InGA) and the Central Bank, (b) In 1968, approximateiy 1. 300,000 ,00
was received for scholarships, agricultural equipment, etc, from dcno'fs
puch ag the Contral Dank, the Netfonmy Schelezship Orpanismation (capes),
CliPg, SUDESUL and otherss (o) Ford and Reckefollar foundstions contud-
huted sohelarship grants and funds for it ocinl equipmento

The project soilsc recupezation and improvemornt activities in RCS farm
communities are particwlarly well sdapted {0 publicity media, tzuc}z an
ilms, magasines and newspapers, end provide a popuisr apnenl. Alrsady
a&lda work han beon documented through flimstrips, nowrépapers » Ploture
blow-ups and given mamasine ctverage (same in the U,5-) with outstanding

BuUCCcoSs)

0208 Most project pubiicity covernge nn besn principelly previded by USIS.

UNCLASSIFIED

PRINYED .38 SECURITY CLASSIFICATION Page 4
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SECURITY CLASBIFICATION

FROJECT NUMBER

UliCLASSTFIED

YL P O o L . ry ———

fI-A - STATUS OF SCHEDULE

022 A-1—INDIVIDUAL ACTIONS (Sec detailce

for physica! start or continuing implementatio: in the reporting period

()

PP
ITEM
NO.

See detailed instructions M.O. 102¢.1), Thisis a !isthm ¢" major actions o1 steps which were scheduled
as reflected in the Project implementaticn Plan, Part |.

MAJOR ACTIONS OR 5% EFS; CAUSES AND REESULYS

(b) STATUS - PLACE AN "X'* IN,
ONE COLUMHN

OF DELAYS; REMEDIAL STYEPS

do

(#X]
[*]

5o

6o

1o

8>

Aswisting the instractionsl and beochving
prosvens of the Fhoulby of Agreammy, Veterd-
noxy and Fuval Ecemwnios: Cemfliete zegtruoiuy
ring of csursags Estabiish a pemwﬁ
stiusture and regqildetionn fox tiw pest-gra-~-
duvate coussas in Agricuitural Scionceus

Provide assictarce to uwpdate an upgrade
UFRGY zessargh yergcrams in 10 study arwos
inciuding help glven data cunpilation,
procossing and publication of woearch dnkac

Enconvaging ond actively ascinting gxtonsion
activities to put wesults of wesvaroh 2t the
dioposal of state sgriculiurnd c,.n‘.:j,,antej,eo
Alse aspistance given the Univerzily to .
develsp the 3500 asve Univernity oxporimontal
farm-

Upemading UIMGS shaff theoagh the p:r:‘«a;ieu'i;
gm&ma;zt training progeamge  Academis and
ghorh~soxn treining provided parbicipanto.

Troviding sone teaching matewials, mpplies
and equipment not avallable in Dragil.

(1)
BEHIND
SCHEDULE

(2}

ON

SCHEDULE

(3)
AHEAD OF
SCHEDULE

’

Assisting in tho upgrading ond improwpant of
Undversity iibrnries aad ensouroging exicnded

uge of the library Ly studaants and profeusdmp,
UsSe prafespors poovided fa 1968 1y centrootor
Univereity of Wiocesasing to guide poot- |
graduate apen development ins Man llsnagomentys
Tural Socielegys Agricvitursl Communicationsy
Agri. IDxtension Lducatlons .Anf.imoﬂ, Sc?.anpe;
Crgp Production; Soil Ferdilitys Soll E:ianei
AMootiong Soil Mlorobinlogy; and Veterinary:

¥

Seouring official rocognitim Uy the Univer—
pity for the pesi-graduate program,

H

2]

FAINTED 0.68
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SECLU.MITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER

5i2-11-110-094.2

PART !l - Gontinucd

023 A2 - OVERALL TIMELINESS
in genoral, project Implementatlon is (place an “_X_'L:Q_z_:ﬂgfll_oqg)_ e o
(a) Onschedule L L X
Ab) Ahead of schedule
BLOCK (c): If marked, place an X" in (c) Behind schedule
any of the b_loc.ksl one thru eight that _ {1 AID M Program Approval R
Eﬂpﬂ'; Th"'f is limited to key aspects of (2) Implementing Aaep_cxﬂ(Contfdctor /Participating Agency/Vquntary Agency) |
lnlpleme.nFatno:\, e.g., timely ‘dehvery of (3) Technicians
commodities, return of participants to Rt ittty Rt
assume their project responsiblilities, vl il i - T e e e ms R
: . ) _(5) Commodities (non rF")
cooperating country {unding, arrival ot - = - - e e
technicians. ... {6) Cooperating Country e T S
_{7) Sommodities (FFF) S A
t8) Other (specify):
N e __H-B ~ REGOURCE INPUTS e
This section appiaises the efrectwene s ot .S, resource mputs Theie follow xlluslranve |l‘.ts of factors, grouped under Implementmp
Agency, Participant Training and Commodities, thai might infl 'nce the eliectiveness »f nach of thase types of project resources. in
the blocks after only those factors which swmucantly affect  oject sccomplishments, write the letter P if effect is _positive or satis-
factory, or the letter ¢ N if effect is ueoanve of iess than satistactory.
_____ 1. FAC_]'ORa-i»f_v‘\iLEmENTlr.G r-.Gr_NCY {Contract/Narticipating Agency/Yaluntary Agency)
024 15 NO IMPLEMENTING AGENGS 1IN 1 HIu 032 Quality, comprehensiveness and candor of required reports H
PROJECT. PLACF:_"-\_’»’:'_“"' ”\ THIS ui E’\-“m | 1033 Promptaess of required reports e P_
025 Adequacy of technical _knowledge i o P 03“ Adlwreqc_c__to work schedule R | ¥
026 Understanding of project purposes 1’ AQ.:S Vorking telations with Americans . L _“_F_
027 Project planning and management L ? 1036 Working retations with coopzrating country nationals . L .
028 Ability to adapt technical knowlcdpe 16 focal srtuation P 037 Adaptation to local working and living envuonment ] ‘P
029 Effective use of participant training element o Fl" 1 038 Hoine office hackstopping and substantive interest ~ r
030_Ability to train and utilize iocal staff 1P} 039 Timely tecruiting of gualified technicians |
031 Adherence to AID administiative and other reqm.cmcnls fP 040 Other (describe):
. o . _.. % _FACTCUIS-PARTICIPANT TRANNING
M1 1 F NO PARTICIPANT LEMENT IN PROJECT T TRAINING UTII. I?ATION AND FOLLOW UP P
PLACE AN "'X' IN THis aLOaK: ; _052 Appropriatenass of origina! selection
- e o Pull e S A
PREDEPARTURE .
RED ART R - 'P | 53 Relevance of tratning for preseni project purposes 2
042 English language ability o ) _| 1 e
!
043 Availahility of host country funding © 2 {054 Aporopriateness of post-training placement r
ost country o al h 5 zelecti - . . .
044 Host country peratlom wnsuderxt ons (e election P | 055 Utility of training regardless of changes in oroject P
procedures) :
e e et e e e e B8 O R
045 Technical/mofessional qualificaticus T ] 055 Abitity to get maritorious ideas accepted Dy supervisors P
e e e el el SEERE : BTN ST
046 Quality of technical orientation | P 1057 Adequacy of perfurmance P
e e e e e T
047 Quality of general orientation 1 1038 Continuance on project P
e e e e “'HPW - e e e e e
048 Participants’ collaboration in planning conient of progiam ! 059 Availabitity of necessary facilities and equipment P
049 Co?laboratnon by participants’ supervisors in planning P 060 Mission or contractor follow-up activity P
training
: s . P 6 O!her decbe
050 Participants® availability for training £ 0’1 describe):
051 Other (describe): Ppaining Situstim lomld| H

UNCLASSIFIED

PRINTED 0.88
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AlD 1020-28 F (7-69)

ECT NUMDER

512-11-110-094. 2

-- Continusd

AECURITY CLABSIMICATION . nA0J
’ T UNCLASSIFIED
S .Y 3 M | -
3. FACTORS-COMMODIII_E:S_
PLACE AN *'X'* 062 063 084 no
IN AFPROPRIATE | rrrp NON-[ 7 COMMOUOIT Y
8LOCK: ELRMENT
065 ‘Timellness of AIDAW prograni approval (i.e., PlO/C, T
Transfer Authorization).
066 Quality of commoditles, adherence to specitications, P
marking.
. . el 4
067 Timeliness in prrctrerment of racondlitioning, N.‘
068 Timetiness of shipinent to part of entry, P
069 Adequacy of port and intand storage tasiitties,
070 TYimeliness of shipmant from noif te sife, T
- s _.'.,- s me e L _1:
071 Control messures against loss and theit.
——— B N S

Indicate in a concise narrative statement (under ke
status of preject implementaticn
adequacy of provision of direct hire technicians as
d) which tollow,
status of that input (see Detailed Instruction
Discuss sevarately (under separate headings
above listed factors are causing
and source of th: problem,

» covering both significant achievements ang
viell as an overall apprais
For piojects which include a Jolla input for generation of §

She

significant proolems (marked N} doaseribe

by the Mission. Idantify cach iacter diczussed by its auwnbar,

as needed, with the following narrative section hen

section

headings in order, For any headings whic

fative section heading,)
a. Overall Implementatio Perforniance,

€72 Control measures against damage and deterioration -

073 Centre! measures agains deterioration in storage.

074 Readinoss and availability of facilities,
075 Appropriateress of use of commedities.

n76 fAainterance and spares support,

07/ Adecuacy of property iecords, accounting and controls.

078 Ohur (Describe):

ueading a, Cverall fmpicirentation

b, & & ¢) the status of lmplem-nting A ency
, Agency

{2) the consequences of not correcting it, and (5) v

seenon a, Oveiaii Iapienentastion Performance, Selow, foitow,
rdings: b, implementing Agency, c.

% are not applicable, mark then as

it shiprent.

Petiomance, below) your summary appraisal of the
oioblem areas. This should include any comments ahout the
al o1 the comments provided under the three headings (b, ¢t &
ocal currency to neet tncal cost requirements, indicate the

Actions, Participants and Commodities. Whete
atisfly in the approtriate narrztive section: (1) the cause
vihal corrective action has been taken, cailed for, or planned

on form AID 1020-25 |
Participants, u. Commodities, List alinarrative
such and follow immediately below with the next naj-

. . e . N L . e vy ooy oy o 14‘ 39 ﬂﬁ. 1 ol Qr e'v'a‘]..‘
0323 PTO:]O'.'-"? VSPUTEI AT 0075 &:_1&2,5"‘[,.'.(,&! and dsw nnt praside in glt

0531

06Ts

PRINTED 9.68

ustion of emerging project developnent.

Sevoral factoers aise Javelvad: (o) ingls

cipant troinees in tho Plrte Alogro area iz inadequate, (b) work 1
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:flsuNLTv CLASSIFICATION UHCMSS'EE‘EBD PROJECT NUMBER 53‘2‘31‘120_@402 :
__PART Ill - ROLE OF THE COOPERATING COUNTRY Caee et

The following list of illustrative items are to be considered by the evaluator. In the block after only those items which signiticantly -
aftect project cffectivrness, write ths letter _P if the effect of the item i3 positive or satisfactory, or the letter N if the effect of the
item is negative or less thau satisfactory.

SPECIFIC OPERATIONAL FACTORS:

080

Coordination and cooperation within and between ministries.

081

Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

082

Avallability of reliabln data for preist planning, control and evaluation.

033

Competence and/or continuity in executive leadership of project.

084

Host country proect funding. . o

085

Legiclative changes relevant 1o project purposes.

086

Existence and adequacy of 2 project-reiated LLDC Gftganization.

087

Resolutior of procedural and bureaucratic problems:’

088

Avzllability of LLDC physical resource inputs and/or supporting services and facilities.

089

Maimenance of facilities and equipment.

G090 Resclution of tribal, class or caste problems.

091 Receptivity to change and innovation. i o L

092 Political conditions specific to project. o e
093 Capacity to transform ideas inte actions, i.2., ability to imolemant project plans. .

034 Intent and/or capacity to sustain and expand the impact of the project aftci 1.5, inputs are terminated.

095

Extent of LDC efforts to widen the dissemination of project benafits and szrvices.

096

Utilization of trainad manpower (e.g., particinants, counterpart technicians} in project sperations.

097

Enforcement of relovant procedures (g._g:_._r_\(eiﬂ(_tz_s_t‘w_:ili:)_lxcd tax coliection and audit system).

098

Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

299

Level of technical education and/or technical axperiencs.

Planning and management skills.

o,
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101 Amount of technician mar years availabin. e

102 Centinuity of staff. _4,.«-__.__.__‘,.::_-:_ i;_»____m“f . _ S
103 Willingaess to work in rura! areas, e o L
104 Pay and aliowances, e R R
|05 Other:

PRINTED 0.48 SECURITY CLASSIFICATION Page 8

In the space below for varrative provide s succinct discussion and overali appraisal of the quality of country performance re'ted to
this project. particularly over the past vear, Covsider importart trends and prospects. Sse Detailed tnstructions for n itustrative
list of considerations to be covered.

For_only those items marked N inchivdc triat wlatements covering the iatire of the pioblem, iis impact on the achievement of project
targets (1.e., its importarce) and the nature ard cost of comrective action taken or planned, !dentify each explanatory note.

105 NARRATIVE FOR PART i (Contmue cn ferm ALD 1020-25 1)

The UTFRGS egroed 4n 10060 Lo enplay 10 Dragliian professors toqzsrve -y
teaching and wresearch activitiss witbin the '17&1:{1.-'::1.;1;: praject 2reass In 19 %F:
an additicual 12 full~timc and ene heldf-tipe Drezliian p:“pi’cssigrms wvill
provided preojeat areas by the Univorsity and the Univeroity will prw:da
fram 3ts tudget o toiel of Ih; 594,000,00 for pupport of projeci-orionte
teaching and recoarsh wlts

2968, torile v nentdmad by a Univorcity camittes to prepase the
@r;.[rnmré:)gg;‘* :‘garpggf;m@ad?mta p:-?g(f;mm suppartod by the preject te beGSeg;:ared
an official legnl eutity within FIRGS teaching pragromss Du;?.ng 19 dm;;
centinued emphasio was placed eu Jmproving vopudotionn for ald pout—-g:e_t. uatae
agrioultural pregroms and restruchasing tho adminictration of the pcmthﬂ
graduate couxse in FAY> A Dicecter of Poct--Graduate Couses was fur .
Pirst im0 appointed. Tho UFRGS clne resrganissd its everall program to
achieve tetier coerdinatien, A Ceordinator of Univeraity Amntstzga
appointed far ths firct timsj he io responaibls for assisting all ou

y. : s officind o mentso
project being inpiemented wodsr UNCLXSSI mﬁ“



http:o(,itz'1.Va
http:halem.ns
http:dscu'.on

AlD 1020-28 M {7.63)

xrc.u.:\n‘nﬁﬁt.iuugﬁﬁfﬂ) BHOJECT Nm?’n"jlw%‘z

-t

PART 1V ~ PROGRAMMIMG IMPLICAT IONS
IV-A - EFFECT ON PURPOSE AMD DESIGN

Indicate in a biiet narrative whethe the Mission experience to dzte with this project and/or changing country circumstances call for
some adjustment i project purposes of design, md why, and the approximate cost implications. Cover any of the following coasiderations or
others that may be relevant, {See Detailed Instructions 'o; additiona: itiustrative considerations.) Relevant experience or country situations
that were described eartier can simply be referenced, The soelling out of specitic changes should be left to the appropriate programining doc-
uments, but a brinf indication of the type of change contempiated should be given heie o clariiy the need fo; change,

For example, changes night ba indicated iy they woulg:

1. better achieve program/praject puipases;

<. address more critical of higher priotity purposies within 2 goal nlan;

3. mroduce desized results at Jasy 08t

4. give more asaurance of lasting institutiona) development upon U.S, withdr wal,

107 NARRATIVE FNOR PART IV-A (Continue un form AID 1020-25 N

Projoet purpones gheaid weunin #he same - cmiimsd develoment of post-
greduate teaching, momearchy ond extensien ot the ascsisted Uni'gera:lty-: .
NMomover, better projoct covvdination ahd dalanco of toohnical inputso irsging 0
the project ere factors mscognised au noeding a-?ton‘ai@ o botder achieve
purpssess Remedinl action w11 not rvequire 2dditional costao

The project desim is adequate and in no noed of alterntica.

V.B - PROPOSED ACTION

108 This project should ba {Place on *'X'* in aporom iare block(s)):
1. Continued as presently schedulod in PIP, 7T e v - -
2. Sontinved w2 minor changos in the PIP, rode  tisien level inot oq.iring sbmission of an smended PIP to AID/W).
3. Continusd with zignificant chenges in the PIP (b0t ot sufficient torequirs o revised PROP), A fernclly revised PIP will follow,
4. Extended boyond its presant SC”*"”"’_'PJP."’_C)F__M?:«_-,_.~_Dix__,_;z._Y_f-,;.__T_:_;_,E_{PEL"_"LT_'_'AE’,’:_‘ _e_,__F_’BQP_\:/ﬂl_iEUow.
3. Substohtively ravised. PROP wiy| follows, e
6. Evoluated in depth ’cﬂ"_’"_’"_"ﬂ%ﬁﬁ_“'fiiﬁ!?.’"jﬁ(,.’-ﬁfB'.'?.:E_"I?‘:icﬂ‘ifj&’,".’_'.i.‘ff‘.-h.«.___
7. Discentinued acrlier thon prasently schedul::vii. Dato iacommended for termination:
8. tbor._Explnin n noreative,_ T e

109 NARRATIVE FOR PART IV-8:

1) Our ploas aze $9 contlaue thic rrajeet, now in ihts £i4%h yoar to phaso out
dete in IY-1972-

2) Vo anticipate cvaltuation - la depth of ail four USAID/ARDO univorasity—to-
university agpdeultural projeots luter in 1969,
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