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007 IMPLEMENTING AGENCY TABLE
 
If contractors or participating agencies are cn'ployed, enter the 
name and contract c PASA number of each in appropriate spaces below;in the case of voluntary agencies, enter name and registratioll number from M.O. 1551.1, Attachment A. Enter the appropriate descrip­tive code in columns b and c, using the coding guide provided below. 
TYPE CODE b TYPE CODE c a. YPE d.

I. U.S. CONTRACTOR 0. PARTICIPAVING 
0. 

IMPI.EMENT ING AGENCY CODE CONTRACT/CODEr CONIPASA/ LEAVEBLANK FOR
2. LOCAL CONTRACTOR AGENCY
3. rHIRD COUNTRY I. JNIVERSI,,CONTRACTOR . NONPROFIy 1 b. c. VOLAG NO. AID/W USEPARTICPAT,,14 -7 . LIW4. IaVOAGENCY INSTITUTIOI University of3. ARC.TECTUR.L " -B L__ 
 f::;:~i ~
~~~::!: 

. VOLUNTARY AGENCY ENGINEERING

8. OTHER: 4. CONSTRUCT ION 2. 
5. OTHER COMMERCIAL
6. INDIVIDUAL 

- -_.
7. OTHER: 3. 

PART I-. PROJECT IMPACT
 
I-A. GENERAL,NARRATiVE 
 STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the projectsince the last PAR. Following this should come a concise narrative statement which evaluptes the overall efficiency, effectiveness
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 
(2) the contribution to achievement of sector and goal plans;

(3). anticipated results compared to costs, 
 i.e., efficiency in resource utilization;
(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec­

tives.
 
Include in the above outline, as necessary and appropriate, significant remedial actions 
 undertaken orplanned. The narrative canbest be done after the rest of PART I is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced
appraisal of the project's impact. The narr.tive can refer to other sections of the PAR which are 
pertinent. If the evaluation in theprevious PAR has not significantly changed, or if the project is too now to have achieved significant results, this Part should so
 
state.
 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as 
necessary): 

Tbis Xwojeot - one off four similar USAII/1D uni.verity-to-tMjz'eitY projectOis asaisting the UFROS to modernize its approach to aeriouLtural educationProjeot stxmtegy is to BuPport a shift from a traditional trzatment of agri­oultural teaching, reoaearch and eztension, to mi approach with practical 

00/ 
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AID tO2O-I5 I (7-66) 

BCRPRT I ON 5 2-11-110-094 2 

PAR CONTINUATION SHEET
 
This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. 
 Identify each
narrative by its Part and Section Designation. 

pplicationep utiliing basi iarodienas inhe fotmtion of a m.duato30hoo0 of ioi~ltauo spe i2na in teachIW, research and co=mmity
service an establihin sound inteor--iTeationejp anong tbae
s sect-rso 

The siifioanoe of the projeot im related dizeotly to the imotanoe ofaMH=ul-tt= in the B a rZro Itazil oo x exrpoys apprcwimatety half thevark foroo %t accounts for qdly one-,thA,±d of natioal inoamzo Produotl­vity is lo, by any standa .dq and aoiUtuwal tealmiques axe Cenezally
out modedo Wth the pOsiMle Oxception of e-lucatoon In v oh aswerv
weakmeos etards Bzmazilhn dtvio1pment awyosa the board, cgriculti=e re-­pesents the g oeatest seotoxfl bottlcnock to ritou, iuptd B ilian econiA
 pzememss, Wlthu this fPmraim the project is ak d at up gadln an
institution cont-dbatlne _hta and technical zesources for increased egri­cuultmrl produotivity andq equally Jmnpox'ta.Iyy plaaLng these 
new Ueseocesinto dirot contact wvth the youY1u3. and his commrmityon,ucor 

ProJeot implementation Ias b en cattand:.An in seveal areas, veiiry satin­faotwy in mos-t and Ims 
uhin viaknoaoes n- ihch both the implementinginstitution and USAID/11,a.7 woaira iu -t i throe afpecto host comtryfiancing English langmago p.Iaratlon of partioipomts Prior to llaSotraining, and the inability to clato of the emcg-ing. g(rsduate schoo'. of oCztculture to be offoially rooogelzad x.7ithin the Unvo.sity antl underBras-lian law., qTis is progmmed to take place in J-969, 

Project UTract is clearly disco-nible in, (r) . 'cxeacld t:mixzV; and propa­ration of m.Anpooxr to carry fioQalrd uilgntly noedeeL azduatuzxl lef?mthe state and nation; (b) Nottor g mlified and. trained flrawjlian personnelentering koy positions in auAcultume; (c) est-aiolinent of permanont institutional base with rigulations to impxoM the curriou:un, for undergz'oiduateand post-g~aduate irntruotion at the MICRE- (ThrMue its grsduates, theproZam is providing tu'gently needed 11,2% level tonchors to handle under­graduate ingtruction at the Fbhoulty of Agrona-y and Veternry (FAV) andthe School of Econiicoso In 1968, sown gwaduates vtore on the UFRGS staffar. others ==-' working in the Secretariat of Agricultura, in IlCAR and inother state entities,) (d) iproving the appreciation of 21.x11 peOplethe services of the Schqol of Agriculture 
for 

nd gainiUg theiXr rooonitiOn thatit is helping achiele the ag-andutuzl aa onomic devlelo0eont of tI state, 

In 1967, extension o'=forts ulted in 14 shor( cories fox frmero, 20researoh studies cw*p.etadc, .!2 research mports and. papers ImUliched, and64 research ntudios cotinuing into 1'968, 
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PART I-B -
 PROJECT EFFECTIVENESS
009 _I-B-I - OUTPUT REPORT AND FORECAST - (See d2taidinle ucions)1. . 1ntutos LD T U U A IEACTUAL AND PLANNEPCOD. OUTPUTS (ALL DATA CUMULATIVE)This sectionNO. output target whir, was inID 

is designed toscheduledrecord progressthe toward the achievement of each projectPIP, Part II. Where progress toward a ACTUAL JN3 PROR PROJECTEDPLANNED TOTALUSE target is significantly greater or less than scheduled. describe reason(s) beneath CUM TO 33 Y NEXTONLY the target. FOR 
0ATb 

PLANNEC JUNE30 PROJECTAC 

LIFE
 

Ac Toachinr zecearoh an...3.tjoo Caa , 

l Graduate couzzra_ tauh-t or acze- " . 15 
20 I-duate ouris ::7dd.Od 33o Gontinuina rezoar-ch 'tl-- .64*..
4o Reseal-vih s-,';Iaes cor--p.2oto : .,? :o , 
 20
 

50 d th ort . _ D '. 0., 0 . o6.United Statc: conciatn-:;t;1 ,c-jeott

7T, ?torc co- and - -C7OrZ p i7-' I
 

!______ .Do Graduato :7tudocnt : 2:n ' 'tdents camp 10 
- iCt11.o OCIs re­

1I -1 'icu!.tu--- , Cc;'i:..i I 3L 3 
1963- Q thesis

30 4
2o os . c c rJ7 1vuraI3', A Cultur-.- 2 13 20 44o id 2 .b.oz , .- .. 23 0c-.-o 
 0 22 15* Aminal Ccioncoo ~~. 12 0 6 j

soiis 30 0 25 5
 
Cc Par~ki-myb-t4.~1- oi1tctod in proo-to .0 Th.o~~0Q::1r-


or planned 10968 -- Th'Zil Coopoxtin.C njecy; 
 I P cPiaaz= a______
ID Univrsit of 2-10 Cernde do Subl , . 23 42> Univos-i',y - 5Of Eanta 1,ria -Oo,'.',-n o Qo1 

-3o IhMS a-,ooao ,-. 2I3 - ,o ­
1 I - ­

4o Soco As DPA,_ and1 
5o IStudlont Loader-" , o o oo -3! o!, f - 8 

2 3 25 20 -I 
8 

PRINTED 9.68 

SECUPITY CLASSIFICATION 
Page 2 



_____ 

AID 1020-25 B (7-68) 

slii'tRITY CLABSIFICATION .toSIFsJ 
 Y-P- 0-094o2
 

PART I-B - Continued
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
 
Place an "X" 
 within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

L I IL 
Unsatisfactory Sotisfactory -Outtand ir~g 

PART I-C - PROJECT SIGNIFICANCE
 
011 C.1 - RELATION TO SECTOR AND 
 PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is desigi,.d to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

n. SCALE FOR COLUMN c: 3-:Very Important; 2= Importarit; C. d.ACTUAL1- Seconlary Importance IMPACTT ON
CODE.01"rNTtALNO. SCALE FOR COLUMN d: 3= Superior/Outstaudino; 2= Adequate/Satisfactury/Gocrd; IMPACT GOAL TO

(Ai/WACH ON DATEusID_. _____iF1= Unsatisfactory/Marginal nROJECTuNs. OAL nELATIVE__________ACVIECVES I F P O AL TOTO
PROGRESSSECTOR AND PROGRAM GOALS (I.ST ONLY THOSEON WI "CI: rArGi-T5 EXPECTED 

PROJECT HAS A SIGNirICAN r EFIrCT) SrTAGE 

o anp~ner preartiewi teachilX39 roes'(71r31 and oxtan-33 

(-i2o aclvncoi.ont of tho p;out--araduateAcCOPTu.-L VI ,wj'uan tho~h~8- a{gri­
2 

iUpsmdo and udat amicultu, zemaoxch ie, mi t
 
"t, -Lindt state andh-bin 3
tho 

1(4) 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space tr narrative. The narrative should also

indicate the extent to which the potential impacts rated 3 or 2 incolumn c. are dependent on 
 factors external to the achievement of

the project targets, i.e., is there a substantial riak of the -nticipated impact beinpforestalled by factors not involved in the achieve­
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current

indicators that longer-term purposes, beyond scheduled project targets, 
are likely or unlikely to be achieved. Each explanatory note
 
must be identified by the number of the entry (col. b) to which it pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I): 

2) -, Up to timo of this I AR, thc post--,hraclivrto agicuiturvJ. couro h1d not 
boon Granted fr1i. Ic~gl otatus by thc T.aivovs8it;o ,2Juch action is 
soheduled for 1969,

3) - The Universi.ty is accepting responsibility to fund projOct - Orx ntod 
researoh progxam from vrI-in its o.i bud ot oiX to socuro rcossary
funds from outsdef EIGtos .ITationam Como'.tl of Roooar.h (oPCq),("10
flmdo do Deoson IV-Lmont Toonioo o Ciontific~i(ruE C),. eto) to 
caz r On zeseawroh of iktorost to atate clionteoe, and to fz and 
ommunimt dewolo ixnt-

UIC3Lc,1SIF'PM3D 
PIRINTIED9.60 SECURITY CLASSIFICATION 
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AiD 1020-25 C (7-68) 

SE1CIrlItITY CLASSIFICATION 
" 

PART I-C - Continued 
C.2 - GENt.RAL QUESTIONS 

MARKThese questions concern developments sicethe rior PAR. eacFor 
is entered, explain briefly in the space below the table.o N! MA

Applicable in the right hand column. For ea"h questinn where "Y" question place "Y "for Yes "N" for NoTHIS" THIS 
COL.
 

013 	 Have there been any significant, unusual o, unanticipated results roi covered so far in this PAR? 

014 	 have means, co.-.itions or acl ,,ies other than project measures had a substantial eife:i on project output or iccomplishments? 

015 	 Have any problems arisen as the result Cf 3dvice or action or major contrihutions to 1he project by mnother donor? " 7 
016 	 If the answer to 014 o 015 s yes, or for any other reason, is the project novy less necessary, unnecessary or subject
 

to modification or earlier termination?
 

017 	 Have any important lessons, positive or negative, emerged which might have broad applicability? 

018 	 Has this project revealed any requirement fo research new tec ic ids or h m i.. .. ... ..... . .. .... 	 which AIDA shouldt aka the Imtiative-,. .	 .... ... .....--......... .. ....... . ..-. .-. .. ...-"-- ...
 .. ... ... -	 .... . 
019 Do any aspects of tlv;project lerd theriv~elv S to publicity innewspaper. rnagazinrie, televisiun or lilms in the United Slates _ 

020 	 Has there been a lack of effective cooperating country media coverage? (Make sure AID,V ha, copies of existing coverage.) 

note by the the entry to 
form AID 102([)25 I as necessary): 

021 	 NARRATIVE FOR PART I-C.2 Ide, tify eai explanatoy uiber , hic: t pertains. (Continue on 

014S Outado&eappeati~a h'ms boon prow.Ided yDz,3oc-t-%'??5n-ted "zoeavoliaLncleoxonsion notiiosa (a) The U n1e Jty has establirhed agxiements for 
Joint action o V 1CuLs a VUJ-t.u , c.op :e-aaae h pject foe Inozaoed 
pzlduotivity, w.ith the Stato Eecons!.%i Agency %ASCAR), the ROS SecOtaVyof Arlautu the I1 i~trY ofe9 A9 tCu.tua's, the Rice _Iunsitute of RGS
(111GA) and the Central Bank, (b) In 3.968, arfPxd ate.y . 300,000 ,00-
v.a received fi soh& ah-ps3 a& cultmml ek.Uimnt, etag fro dnonrs
such as 23ari IT&hPthe Contx ] the flbioe±,. ehip Organiation (CAPES),cIq, SUDESLt and otherso ()W Ford anr. Rocifeotae foundations ccti;­butod roholarr.i3p (_n.f.ts and fund.z fzr -. ocia. oqu..rnento 

019: The prmject soloT rOlpeition and in_."morel activitAes ili RGS fanm
oclmnil.es are oau _, y, w 3, adpted to publicity medial suoh an
± ns9 magaines and newplpersi Pd pr.ovide a pular ap.eaI, Airaad 
sa.rs work -s been dooumented thimugh Dimutrips, nowmpc ers, picuat eblow-ups and &van miaa-inm oneraau (rnwne in the U.)Sc) with outtanding 

0201 Mont projeot PubJ.i-city Vragn has been p.naai-.I' pamr .ded by USIS, 

UNYLASSI 
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AID 1020-25 0) (7-68)
 
SWCURITY CLASSIFICATION mOAS~R TNME
tRJ 

____PART If - IMPLEMFNT"A~yIOt I~EPORT 
11-A - STATUS OF SCHEDULE______ 

022 A-1 -INDIVIDUAL ACTIONS (ripe detnilL'd Instruction%M.D. 1020.1). This is ~isti or steps which were scheduledNURLfMajor actions 
for physica! start or continuing implementatiom hi the reporting pr-rind as reflected in the Project irnplerent;Itici Plan, Part I. 

mb 	 STATUS - PLACE AN *X'* N, 

PIP MAJOR ACTIONS OR 51 V"S; CAJC AND rSULT5 ONE COLUMN 
ITEM OF DELAYS; RE~MED.IAL ZVEPS 2 3 

NO.a H114L ON AHEAD OF 
...... ... .-. SCHrDULE SCHCDULE SCHEDULE 

.7 Estab~l Zish a pown~nont I 
sio~ an& zega.Oi fm" the 74s-2-9.'
 

dvitto outumms Ir A !-O'tTG o'~
~ 

2, 	 Pidde a CsTsltc- U) Iqdatte aln& UPado6. 
__gckppa 	 :i ~-tdy Wol 

dataCfliifl 

3, E11oQ'§ =fGiTLr and aoatlwluy asetJ kno eonion
 
aot'wi~i { pral; :rauts of :eer-cazw*'tti -


Alsoc aspitanoo 64: -1th Unvo 2 to 

de~v-3.rg ictileni % 

5,le 'UVdRW~t~~~aff tmaate14ta3 jxoJ 

and ecpilpmntt not aw~dable in Thv.c2o:, 

6,, Amlatina .~In tiho qr~TaaiI3c i japvmrment of
 
Uxilo~ilty .0.jbz-.4os and ao mmatgP1 oxbon.e c.
 
use of the .ibrax-f by :tjdoAnrbr and pr-


T~, 	 UJ,%, pnosn, i3 pioviod In 1968 Ij -otmotiv.
 
Un-mmity of W7hcto2r~ng to Culde lot
 
gmduate axoa de'"ap~mnxt In P1am l.!mnpmen;
 
ThRuxa Smoogr. AC4 itural Ommimiations,
 

A-ri lbctnio hlioatcmn; AnmnOra- Soicrnoe
 

O,W 'rvot-in; SoU1 "ve.TUtyj SoVi CXasli­
1fIoation; 1jol.) MUc~~i'io'1(y; anid Votro~,:
 

83, 	 soourinel otScia2 xeo~gniti,)f W, the Uanir 
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A:0 1020-25 E (7-68) 
BECV.41TV CLASSIFICATION PROJECT NUMBER 5lIflOt4 s 

.... . . ..... .PART I - (o ntinuio d 
023 Il-A.2 -- OVERALL TIMELINESS 

In general, project Implementation is (place an "X" in onE hlock): .. .. .. . . -.. 

(a) On schedule 	 K 

(b) Ahead of schedule
 

BLOCK (c): If mrked, place -."I "X" iii (c) Behind schedule
 
any of the blocks one thru eight that .. AIDW Program_ Approval
 
apply. This is limited to key aspects of ime2)Ilementing Agency (ContractorParti,;ipaXing Agency/Voluntary Agency) 
implementation, e.g., timely delivery of 3) Technicans
 

commodities, return of participants to (4) Participants. . .... . . ...
 
assume their project responsiblities, .---------- ­

cooperating country funding, arrival of . (5) Commodities (non-FFF) . ........ .....
 

technicians. (6) Cooperating Country
 
. 7) ' onimodities .FFFJ 

(8)Other (specify): 

li-B - RE-OURCE INPUTS 
This section appraises the effectiveness of U.S. rersour(q inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training arid Coimiodities, that irigh[ infl: rice the; effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect -ject iccontplishments, write the letter P if effect is positive or satis­
factory, or the letter N if effect is negat ive or less than satisactory. 

1. FACTORS-IM-LEN.ErTI, G AGENCY (Cantract/R;,rticipatinig Agency/Voluntary Agency) 

024 	 t NO IMPLEMEN riNG AGENC' N , H/.... 032 Q:ility, comprehensiveness and candor of required reports 1 
PROJECT. PLACE AN "." IN 'iHIS iMi.OCK: L 033 Promptness of required reports 

025 Adequacy of technical knowledge 034 Adherence to work schedule
 

026 Understanding of project purposes j 035 Working ielations with Americans
 

027 Project planning and management 036 .orking relations with cooparating country ationals I
 

028 Ability to adapt technical knowledge to local situation . 037 Adaptation to local w.orking arrd living environment.......
 

029 Effective use of participant training element I P 030, Home office backstopping and substantive interest
 

030 Ability to train and utilize local staff _ i 039 rimely ecruiting of qualified techniciams
 

031 Adherence to AID administrative and otl-w(-r requi.emen s 040 Other (describe):
 

"- FACTC: S-PARI ICIPANT TRAINING2. 

041 IF NO 	PARTICIPANT I:L;-MENT r MrJF': . TR\INING UTILIZATION AND FOLLOW UP 
PLACE AN -X- IN THis sJLOCK.: 052 Appropriateness of oripinal selection 

PREDEPARTURE 
" 

042 	 English language ability C53 Relevance of training for preseni project purposez 3? 

043 	 Availability of host country funding P 05.1 Apropriateess of post-training placemert 

044 	 Host country operational consider;trons (e.g., selection 051 Utility or traininp regardless of changes in project 
procedures) 

_ 	 _7_ 

045 	 Technical/piofessional qualificatioi,' .T 050 Ability to get meritorious ideas accepted by supervisors P 

" 046 	 Quality of technical orientation j 057 Adequacy of perfummance 

047 	 Quality of general orientation i 058 Continucince on project 
S .--..-..- .............................................
 

048 	 Participants' collaboration in planning cootent of progamom 059 Availability of necessary facilities and equipment 

049 	 Collaboration by participants' supervisors in planning I j 060 Mission or contractor follow-up activity P 
training 

Other (describe):050 	 Participants' availability for training 061 

051 	 Other8.in (describe): Tr ,RTSiCtLSI F 	 TIO Pa0 

PRiNTaD 0.6a £3ECURITY CLASSIFICATION 	 Page, 6 



AIO 1020-2S F (7-69) 

§WCUR11rY 'CLASGIFICATION n i -N n-L 

____PART I- -. Coinuad ,__, 
 _ _3. FACTORS-COMWDITIESPLAICEIN AP AN l X. 082 Gas6 - 7 .AROPRIATE -' T e C nre m aue is
,0" O 02 Control Mesures gast darae an deteriorationLOCK:INAPR~IAELf~ .. iLrWt4r 1. Inshipment.NON- ri- COM1mcioirv 

065 'rimelness or AIDA' prograni approval (i.e., PlO/C, 
 073 C-ntral -- as-res agains drtorioratioi' nstorage. 

Transfer Author ization). 0 t sde.t 
066 Quality of commodities, adherence to specitications, P 

marking. -_074 Readiwoss an availability offaciliies.
067 Timeliness in r ,rrrient or ocoi-gJltionir. I ...... ..... ..... ... . . . . 
067 . ..............................................
075 Aupropriateress oif use of corimcditie-. P 
068 Timeliness of shipment to port of entry. 7.. Maintence a.nd -pae.. su.pport. 

069 Adequacy of port and inlal sto-ap,. fnmritins, ­ 07/ Adcouacy of property ircords, accounting and controlk. 

070 Tinrellnes:, uf shipment from nod to K," 

071 Control rreasures against loss lad thoft. .. -

Indicate in a cnncise narrativ e statemrse t under a.ic eadirn% 
Ov'rall lipiciv ntagtio:nPeoi'nrn(;e, >low) yoursummary appraisal of thestatus of project implementation, coverinpboth significant xchievements nd problem areas. Ilhisshould include any comments about theadequacy of orovision of direct hire tecinickns s wel a. n ,o.verall ppraisal or th'. comments prvided under the three headings (b, c &d) which follow. For projects which irhclde a dolla iput for pc'nP!at;on ofloca! cronency to meet Incal cost requirements, indicate the
 
status of that iput (see Detailed In',truction;).
 
Discss seuarately (under separate headings b, r:
& d) tIle status of Irmiieii.t tirip Agency Actions, P rticipants and Commodities. Whereabove listed factors are causinp n;gnifiar't P,'oieu rs (mrarkud N) dsr::,bc hrit', iiithtwaplromiate iarrative sectio : (I)thecause
and source of the problem, (2) the consequen es ofnot correctinri it, and (3) lht euirective actioi!has been taken, 
 called for, or planned

by the Mission. Identify each 'actor oisaused t,' it, ,on:rb.mr.
 
07t NARRATIVE 
 FOR PART I-0' 'Ait rn i trative sectrun a. (Ive;rai; lpiernenta. on Pefouimance, kelow, foliow, on form AID 1020-25 I
as needed, with the folloiwing narrative :;.ctin headinps: 
 1h.kmplementir iAgency. c. Participants, . Commodities. List all narrativesection headings inorder. Fo fa y hc di:rgs lhih a te roft arplicablc, i;)ather. ai such and lotH i rrmrrediately below with the next n-i­
native section heading.)
 
a. Overall Implementatio; Perforrizrncf 

032w ProJotct .eport;, ' nvr) . t.!oo_,iamV . c1 n', p ' , tb ina, t oii oi evt.­
u ttion. of omorcir. pT-P; ot .orraent 

05a~facto awi& 11valw703 (a) 111li~ah lauac pla~aratiAmn fOr- Pmxti­c0.Iint t-oderea in tha Pi'tu A .o ao e . detjute, (b)work 10MA-0 of 
qualitF.od fr.'zu,,~ty ,nor'.ioipani~ titi ~ aj -Aedatosdo n0; give them/e
to iffa ,'txtflio.h US, n chodvoles ed (. ) f . 'iip oaa t ed parti­

067: 3Sum tire lias bon lost b7two(M p1o2rnonXr fof Ctqt pinerA Giders anA v"va 
s£ mateo e t p so~ct, e o -tmn irs i t (a ) at hme office in plaolng

o~,e~'s~(b or~an .Lrtiani tmaualtti trL bl-CaUS0 Ofr DOMcinc~~i~~ 
omdej13ttri (b) Ly aloa(ioeet'ieg lai fg mn irt o 

p t ~ ±aor1 fa-d () r"'a~t O cnl iaO3anlooo Usu&.lc' r C: dr.t o f d -mi:L is ma yoaro L~MW" times
the eqnipaont or smpplies ...e io!'d aft0,7 pZ.oJeot technii has leftOTurOM07 far ,sage A times, t htn.sbeen fMe Loss of paras, 
etol fgrml materta3.B shippodo 

PRINTED 9.68 FECURITY CLASSIFICATiON Page 7 

http:qualitF.od
http:on:rb.mr


AlDo 1020-25 0 (7-68) 
a9CLURLTY CLASSIFICATION .) PAOJ C T NUMOERPR7,LAssTI 


PART III-ROLE OF THE COOPERATING COUNTRY . ... 

The following list of Illustrative items are to be considered by the evaluator. In the block after only those Items whlc'h significantly 
affect project effectiveness, write the letter P if the effect of the Item !rpositive or satisfactory, or the letter N if the effect of the 
Item is n ative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS; P 
080 Coordoination aid cooperation within and between ministries. 

081 Coordination and cooperation of LDC gov't. with Public and private institutions and private enterprise. __ 

082 Availability of reliable data for prc'irt planning, control and evaluation. 
033 Competence and/or continuity in executive leadership of project. _6 

084 Host country project funding.
 
085 Legislative changes relevant to project purposes.
 
086 Existence and adequacy o, z project-related LDC iganization.
 

087 Resolution of procedural and bureaucratic problcms," _----_ 

088 Availability of LDC physical resource inputs and/or supporting services and facilities.
 
089 Mairtenance of facilities and equipment. ?
 
090 Resolution of tibal, class or caste problemc.
 
091 Receptivity to change and innovation.
 

092 Political coiditions specific to project. _ 

093 Capacity to transform ideas into actions, ability to imolerant project plans.a.., P 
094 Intent and/or capacity to sustain and expand the impact of the project afts;U.S. inputs arceteiminated.
 
095 Extent o,LDC efforts to widen the dissemination of project be;efits and services.
 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. P
 
097 Enforcement of relevant procedures (e.g., newly established tax coltection and audit system). _
 

098 Other:
 

HOST COUNTRY COUNTERPART 'ECHN-C!A1 FACTORS:
 
D99 Level of technical education and/or technical xper~arce..
 
,00 Planning and manaRement skills.-- -- -- - --.................... ...
........-.
 

[01 Amount of technician man years available.-.. .p 
[02 Centinuity of staff.-------------------------....................... ... ... 

103 Willingness toWO. inruralarea-. . 
104 Pay and allowances. .... 

105 Other: 

In the spaze below fcr rairative provi(!c i succict dscu'.on and overai appraisat ofthe quihty of country performance reted to
 
this project, particularly over the past yxar. Cuoid-r importart trons and prospec: . See Detailed Instructions for ,nillustrative
 
list of considerations to be covered.
 

For only those items markedN wchht trif -,halem.ns, coverinq the , tie of the piohile, is impact on the achievement of oroject
 
targets (i.e., its importance) and the nMure 3d cost oif l or !dentify each explhn3tory note.
coriective n 'l,:kenolanoed. 


105 NARRATIVE FOR PART Ill (Contmnue cn form lD 1020-25 I):
 

i.n '1,,)63 3MZe.Xian QMo o 
-tee,...intn tho , ,,'- ,prijaot aeas, In 1969! 
priipded p:tecpo _ama bf, t0-1 U1'Mmirsty ai.clt10 U11iiiezaity wLiJ provido 

The UFRGS ae'ood o;rpy !.'0 i tO rVO 

594 000500 j?,fl:l po. of p orA-t-oriontedf 'I %'s i''7,t a 'IT,J:-

teaoWtng and -esoaa, h ')wi4-


In i,96P mrisq war oit~.,xraod "bya Un v,.i ty o(,itz'1.Va to prOpaxO the 
g; V .t he -- a nus.,-od by t.ho pro ct to be deol ed 

offi&L 1903, G tMt; Ni iu.1n TVPRT3 teaching pwa'(a ns,3 T dng 1968 a31o,an 
cqtinued eMphal31.W3 7'.aC,! 01 iM7rr(Q 106U1ati't f^r 6al poot-CLda1tMf 

3Nu the adminiat iti off the Post­agzAo.1tuzi &Ip10 @V an! Bibot 

1Vdnat0 COMMi In FA~il ApTy$;ectm, of Poot--G~tduEatO COn1es viaS fo the 
f1irmt tk appy intedo D-) 'T1MhP.aLn a ?rjani d i's QVl)i(3al VWg tO 

aohle"t bettor 2Vt.m,uty A Cgo djWim orZ CUi Agoe riwtS VAG 
appointed for th, .IrfDt S b.h8 ITIN Oar tine IXl 0111+00e LAWspF 
V"'Jeet belfin trJ id E 
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PART IV- PROGRAMMING IMPLICATIONS 
V-A-_EFFECT ON PURPOSE AND DESIGN
 

Indicate in a bef narrative whethe 
 the Missin experience to date with thlsome adjustment la project purposes or 
project and/ot changing country circumstances call fordesign, aid why,, and the approx:."te cost implications. Cover any of the following coislderatons orothers that may be relevant. (See Detailed Instructions abiadditiona; Illustrative considerations.) Relevant experience or country situationsthat were described earlier can simply be rfernced. 

uments, 
Thusoelling out of specific changes should be left to the appropriate programning doc­but a brief indicailon oi the type of change contemplitedlshould be Riven here to clarify the need for change.For example, changes might ha Indicated ii they, would: 

1. better achieve progiam/project purpise.,
2. addres, more critical or higher prionit, PpVes ;;ithin a goal plan;
3. iroduce dasired resu!ts at lss iost:
4. give more assuranco or lasting institutinnal development upon U.S. wtlthdt wal. 

107 NARRATIVE FRPART iV-A (Continuc fi fmim AID 1020-25 I): 

PI oot uposo z.,.¢ .d ni 'i he sei - cinued d1vMopwentaxadu to toaohinrg ei-aomchq i 
of post­%. and oxenEion at the arsisted Univwsty ,Homivwr9 bettewv projoci; co danjt.:im . ad Y xlwuco of toolnical inputs rp.ing toeCl-azt etho p eojo a t ,i4tton-tion ogiiod a . noedfa to bottor ach'Lvtpp~ rjeos. 11omll- a'-.c rm 173.J notl "roquie atd-ltimia cos~ts° 

The proejct dosl. i.c adoqiuto amd in no noe. of altemticm 

l\',B - PROPO SED ACTION
108 This p oilct shoul ba (Place on "X 
 in aporop, are block(s)): 
1. Continued as presentlyschedul d in PIP..noc hnq lL,in thn P IP , -

2 Co tn 
. .. .. . . . ... . . . . . . . . .e h---.Continuodwi, inor changes in thfi PIP, me 

- - --­
at Mission level. (not :eqJiring submissicn ofwContu w ign ifltant chorlesn tne PIP (,jt not sufficlentittreruir- orevised PROp. 

an anended PIP to AID/W).
A'- -ly revisedPIP"- ill follow.4. Extended beyond its pesent cedul to (Dae Mer. Explain in norrot,, e, PROP will follow.

5. Subst titively r i .ied. PRO P ,il folo .---. . 
6.Evlu ted t. o .. .. d ..... ...7.Discntin .. . ...e erlier than pr3senly chduld. Dote oca monded-- for ferrinuion:- Mo.r 

8.Other. -r
 

Explain in narrative.
 

109 NARRATIVE FOR PART IV': 

1) Ow pta.is tuo to oo.)t-laL1C. t110W no 1.11octui it, f. ,7thfroMr to phaso out 

2) We antici7A.to 'nu.-t0o" - I,, depth of a l fit- U;AID/A111DO Wnivasity-'tO­
univur"it7 anCURIiTLtura1. pAojor SIFCATIor1969,Am N 

41f 
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