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1/!/76 TO 4/1/77 y 	 77-2 

(Sp(cial Ewluation) 

Ends FY...J 

10. U.S. 
FUNDING 

Ia. Cumulative Obligation 
Thru Prior FY: S 9746.000 

11. KEY ACTION AGENTS 

a. NAME 

7.OATE ATEST PROP . DATE LATEST PIP . DATE PRIOR PAR1
J 12/3/74 

b. Current FY Estimated 
Budget: S 777.000 

(Contractor, Part ,. ting Agency or 

GOK/MOH plus: I~tD/IDA; UNFPA; bSAID; SIDA; DANIM; RG. 


I. NEW ACTIONS PROPOSED AND 

"
 

c. Estimated Budget to completion 
After Current FY: $ 1-977-"lff 

Voluntary Agency) 

b. CONTRACT, PASA OR VOL. AG. NO. 

None
 

REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION IXI B. LIST OF ACTIONS 	 C. PROPOSED ACTION 

AID/W HOST 	 COMPLETION DATE 

% ilecommendations of the Evaluation Mission 

A. Clinical Services
 
UNFPA 	 1e - Improved supervisioc and organization of trans­

port.

K 2, - Improvea supervision and organization ef the
 

supply system.

X 3. "loser supervision by M)H personnel. 
X 4. - Mor-'e staff for Clinical Services Division. 

UNFPA X 5. - Improved operation and maintenance of vehicles. 
USAID& SIDA 6. - Improved control of contraceptive supplies. Sept. 1977 

B. nfornation and Education 

IBRD 	 X 1. - Detailed comunication plan needed urgently.
X 2. - Additional staff for the I&E Division. 
X 3. - The Information, Education and Training Advisory 

Committee to be revitalized. 
X 4. - Printing press and allied equipment for HEU 

needed. Nov. 1977
 
IBID 5. - Vehicles for HEU needed urgently.
 
IBRD X 6. - One short-term advisor on commnications
 

planning needed.
 
X 7. - Same on production equipment. July 1977
 

SIDA X 8. - One long-term commnications and information
 
advisor needed.
 

x 9. 

D. I: 'LANNING NEQ~ 1115 r.. r, 
OH HtO?NPROP OLPI [LPRO AGDPIO/T LJPlO/c 1po,/ 

PHOJI. .,H A.ol:4 YPED NAME, SIGNED INITIALS AND DATE ISSION Et4ECTOR: TYPD NAM 

Thims C. Lyvna. -I/,71 
. 

E. DATE OF MISSION REVIEW 

14cb 154ri1 1. 1977 
ED INITIALS ANDOATE 

7 

~7j3/177 
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PAR CONTINIIAT-Osi T 
TW W;M b to be md fs anty MmiIo Sections fo which socl ednson has not been provi on thi form. kentify ikh
makevo by Its Pu md SectioDelgulon. 

PROPOSED ACTION 
USAID %I)/W/tIOST COIPLETION DATE 

C. Training 

x 1. -I&E and clinical training should be consolidated 
under the Training Division. 

x 2. -Training Division should coordinate training es 
elsewhere in I')H and with other public and 
private agencies. 

x 3. -Need for decentralized refresher training. 
x 4. -Need for courses in training techniques for Nurse
 

Trainers/Supervisors and FHFO's.
 
x 5. -Heed for in-sevice refresher training in I&E and
 

FP for all personnel.
 
x 6. -N1eed for evaluatiUL, of the training of FHFO's. 
x 7. -Need for a review of the recruitment of FHFO's. 
X 8. -Iiadvisable to implement crash three-month train­

ing courses for FUFO's; instead reduce target. 
x 9. -FP to be added to the curricula for all health 

personnel. 
x 10. -Advantage should be taken of the seminars given 

by N4C. 
X 11. -New training materials needed. 
x 12. -Systematic appointment procedures responding to 

existing needs should be worked out by IFWC 
and Chief Nursing Officer. 

X 13. -Priority should be given to the training of those 
Uitrons and other senior nurses who are 
responsible for selecting key MCH/FP staff.

.;SAID X 14. -The Training Division should review its workload July 1977 
for the remainder of the five-year period to 
determine its needs for additional staff. 

D. Evaluation and Research 

USAIT) X 1. -Serious need for Division Chief. 
X 2. -Need for iuproved MC1/lFP statistics, routine Continuous 

reports and coupon system.
USAID X 3. -najor research should be undertaken by other Continuous 

agencies to allow the under-staffed E&R Divi­
sion to concentrate on monitoring evaluation.
 

lI:FPA X 4. -The ETYR Division should undertake small studies 
of interest to the 1-111C management and other 
1MIC divisions and analyze statistics.[LdAD&3 IDA X 5. -Priority to the training of E&R Division staff, June 1977 
statistical clerks, DUALABS staff and FIFE's 
(in the use of the coupon system). 

USAID X 6. -Technical assistance needeIffor preparing E&R Continuous 
training module (short-term) and for general 
statistical, research and E&R training advice
 
(long-term).
 

X 7. -The Evaluation and Research Advisory Committee should
 
. Dmeet 
 regularly. UNCLASSIFIED
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I1lMMIARR~IPlT M,1 	 1-06 
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I'All) AID/i JU'ST 
PIX)POSED ACTIOV 
COOM2PLETION DATE
E. Constructio;, Furniture and Equipmeut and Vehicles 

X 1. - A coordinating officer needed.
 x 
 2. 	 - iOU should oversee and provide guidance for 
Laintenalice and provide guidelines for opera­
tions and uainteaance. 

x 3. - T;o delay it the opening of training schoolspending com.pletion of staff housing: temporary
arrau-e:. ents possible.
 

Ix 4. - High priority 
to SDP staff housing.X 5. - Hara bee efforts in construction wherever 
possible.
x 6. - Director of NFUIC to review specifications before
 
construction.
 

N 7. -
Adenuate ruantities of spare parts should be
 
ordered.
 

8. - 11anuals for operation and maintenance should 
be ordered.
II:]FPA T 9. - Priority to repair, maintenance and operation
 
of JO!!vehicles.LJ;FPA,' BP) N 1e. - Rei.Laini'.'g vehicles should be bought. 

F. Mnaeraent and Planning

X 1. -nter-Iuinisterial 
 Work Consnittee should Meetleast twice a year with 	

at 
senior representation.x 2. -Information, Zducatio and Training Advisory Com­

mittee should x 	 meet quarterly.3. -Allocatio:u of responsibilities within IF7C should be
revised: Ojmmw pM mmsL MIbeing the spokesman of the programme, Deputy

Director in charge of the management of the
 
program.


X 4. vFull-tiue Director needed. 
5. -The 	 Adinistration and Planning Unit should be up­graded to Division and its staff strengthened.

6. -Better coordination between 	 1NFT-C and other units 

in "K)1I necessary.
7. -Better flow of inforitation on staff movements
 necessary to facilitate for IFEC and CM toevaluate the deployment of nurse trainer/super­

visors.

8. -Assignment of an a.ccountrig. 6fficer to the Admini­stration and Planning Division desirable to
improve coordination between 10-C and the
 

accountant's office.
 

LXTcASSIFI ED 
SECURITY CLAISIICATION 

PaP NO. 3 
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SCeuRyvY CLASSIPICAYION RaJcr NUMDR' 
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PAR CONTINUATION SHEET 
Ti& smet Ilto be UWd for any NmWntive Sec1tion for which sufflclent $Pace has not been provded on the form. identify each 
nrthte by its Part Ong SectioN DeSInation. 

PIa PUSED ACT1IOI
' 
I', AD, [)/'1. 'STcc,: 	 )ILTOI DATV 

1vo. r (Cont'd) 

-Ala.:istration'9. 	 of rural health care should be 
decentralized on a selective basis.
 

. i. -Lines of responsibilit* between ICH and Provincial
 
acbinistrators should be clarified.
 

X. 	 II. -Assistant Provincial HIedical Cfficers should be 
appointed to supervise MCII/PP at the provincial 
level. 

I/ A special evaluation of c;,is project (cfI,:ulti­
ro,:or .-Ld-Project Technical 1leviev) was undertaken 
:!arc:. !.s-April 1, 1977. A final report of that 
Tec'n.ical review is bei:g prepared by : 'V)A 
(World !auk), 	 Uashiugtoi;, D.C., and will, when 
co.ipleted, becow~e part of hthis P5roject Appraisal
 
Report. This PAR, therefore, consists of one (1) 
page o.ly (with continuation sheets) in accordance 
with 1".'. I(26.1.V!. 

17)TE: Since G.wh',k[,H ill *iave approxinately 6C days 
after receipt of the final report to reply to 
donovs, it is not possible at the tiL.e of prepara­

at

tion of this PA, co assign a HTost Country actiornd o 
This is likewise true fo'r those actions involving 
othcI: donors. Co:pletion dates for USAT) actions, 
have, however, been ei.Le ad. 

Folfwing the Techrical .evlev referred to i; footnUote 1 
above, :0e)reSitatives of the local dono.- o1',a"izatiou!s 
met an,! eviewed all of t..esu recoi.ioe ,atio..s. 1he 
assig.uL.t of acLion.s to L1he various doinors, as list.ed 
o, tlhis . w,as aglxeed i: ot, during that .. eetLi:g. UIhile 
Lhe ;leetig did not, aWI JiU '; cai.:.ot, Cul...t any 
Ldonor Lo .,,etake spocific actioss, LhIL cist.ibutio- of 
assi-Ots ,,as t.zdo i: accordance with t':e particular 
int:'±5ts of ad 'v. cz:.;tL: assistance prograi,.s being. 

.ca1L :.L' 1O'tby" .O do;fO s. 
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