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I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

. (x) .
usA‘:o ‘z;‘/": :OST B. LIST OF ACTIONS ¢ zgasgéi?o':‘c;‘:g: .
\ Recomnendations of the Evaluation Mission Y
A, Clinical Services
UNFPA 1. - Improved supervisio: and organization of trans-
port.
X | 2. «~ Improved supervision and orgsnization of the
supply system,
X | 3. - “loser supervision by MDH personnel.
X! 4, =~ More staff for Clinical Services Division.
; UNFPA X | 5, = Ilmproved operation and maintenance of vehicles.
' USAID & SIDA 6. - Improved control of contraceptive supplies. Sept. 1977
' tion .
IBRD X | 1. <« Detailed communication plan needed urgently,
X | 2, - Additional staff for the I&E Division.
X | 3. - The Information, Education and Training Advisory
Comnittee to be revitalized.
X ' 4, - Printing press and allied equipment for HEU
needed, Nov. 1977
IBRD 5. = Vehicles for HEU needed urgeatly.
IBRD X | 6, « One short-term advisor on commnicati.ons
planning needed,
X | 7., <« Same on production equipment. July 1977
SIDA X | B. - One long-term communications and information
advisor needed.
X | 9.
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C. Traiuiug

PROPOSED ACTION
COMPLETION DATE

=I&E and clinical training should be consolidated
under the Training Division.

-Training Division should coordinate training es
clsevhere in MOH and with other public and
private agencies,

-lieed for decentralized refresher training,

-lleed for courses in training techniques for Nurse
Trainers/Supervisors and FHFO's.

~lleed for in-service refresher training in I&E and
FP for all personnel,

-lleed for evaluation of the training of FHFO's,

-lleed for a review of the recruitment of FHFO's.,

~-Inadvisable to implement crash three-month train-
ing courses for FIF0's; instead reduce target,

=F? to be added to the curricula for all health
personnel,

-Advantage should be taken of the seminars given
by NFWC,

=~New training materials needed,

-Systematic appointment procedures responding to
existing needs should be worked out by NFWC
and Chief Nursing Officer,

~Priority should be given to the training of those
ilatrons and other senior nurses who are
responsible for selecting key MCH/FP staff,

-The Training Division should review its workload
for the remainder of the five-year period to
deterniine its needs for additional staff.

nvaluation and Research

SAID[AII)/H/HOST
X 1.
X 2,
X 3.
X 4,
X 5.
X 6.
X 7e
X 8.
X 9,
X 10,
X 11,
X 12,
X 13,
iSAID X 1i,
)
LSAID X 1,
X 2.
USALID X 3.
1i!FPA bt 4,
LBAIDG SIDA X 5.
USALD X 6,
X 7.

S PRINTRD 9.0

~5erious need for Division Chief,

=lleed for improved MCI/TFP statistics, routine
reports and couporn system,

~Hajor research should be undertaken by other
agencies to allovw the under-staffed EGR Divie
sion to concentrate on monitoring evaluation,

-The TI&R Division should undertake small studies
of interest to the NFUC management and other
I'FUC divisions and analyze statistics.,

-Priority to the training of E&R Division staff,
statistical clerks, DUALABS staff and FlFE's
(in the use of the coupon system),

-Technical assistance ncedelffor preparing &R
training module (short-term) and for general
statistical, research and E&R training advice

(long-term).
-The Evaluation and Research Advisory Committee should
meet regularly, UNCLASSIFIED
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PROPOSED ACTION
UCATD/AIDA{I0ST COMPLETION DATE

E. Construction, Turniture and Equipnent and Vehieles

X l. -aA coordinating officer needed, v

X 2. = W should oversee and provide guidance for
maintenaice and provide guidelines for opera-
tions and uainteanance,

X 3. =« lio delay iu the opening of training schools
pendiig cowpletion of staff housing: tenporary
arraugeents possible,

X 4. - nigh Priority to SDP staff housing.
X 5. = laraubee efforts in construction vherever
possible,
X 6. - Director of LFWC to revieu specifications before
construction. '
X 7. - Adequate cuantities of sparc parts should be
ordered,
X 8. - lianuals for operation and maintenance should
be ordered.
UNFPA X 9. = Priority to repair, naintenance and operation
of 10 veliicles, :
UUTPAIDBRD X 1C. = Rewainioe vehicles should be bought,

F. llanagenent aud Planning

X L. -luter-uinisterial Work Committee should reet at
“least tuice a year with seitior representation,

X 2. ~Informatiou, ducation and Training Advisory Con-
uittee should neet auarterly,

X 3. -Allocatiou of responsibilities within LRIC should pe

revised: Disestor providing smeml advice and
being the spokesman of the programme, Deputy
Director in charge of the manageuent of the
progran,

b4 4. yFull-tiue Director needed,

' 5. =The Adninistration and Planning Uuit should be up-~
graded to Division and its staff strengthened,

X 6, -Better coordination between NFUC and other units
hxlxnlnecessary.

i 7. -Better flov of inforuation on staff riovements

lecessary to facilitate for NFUC and Qo to
evaluate the deployment of nurse trainer/super-
visors,

X 8. -Assignment of an accountyns gfficer to the Admini-
stration and Planning Division desirable to
improve coordination between NFUC and the
accountant’'s office.
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VSALD/ALD/

X 9, =iduinistration of rural health care shiould be
decentralized on a selective basis.

X 1lv, =Lines of responsibility between iX'H and Provinecial
adniinistrators should be clarified.

hA 11. -Assistant Provincial ilediecal Cfficers sliould be
appointed to supervisc HCH/FP at the provincial
level.

1/ A special evaluation of clis project (G/R:llultie-
Nonor . ‘id="roject Teclmical Neview) was undertaken
cavel li=fpril 1, 1977, £ fival repovt of that
Tecluiical RNeview is beiuz prepaved by T30 'TWA
(World Zauk), Vashington, ).C., and will, uvhen
coupleted, becouwe part of hthis Project Appraisal
2eport, chis 2AR, therefore, econsists of oue (1)
page oi.ly (uith coutiuuation sheets) in accordance
with 14,7, 1026,1,vT,

INTE:  Since GOILIKL will “iave approxiuately 6C days
after veceipt of the final report to reply to
donors, it is not possible at the tine of prepara-
tion of this VAR to assign a Ilost Country actior. dity
This is lilkewise true fo: those actions involving
othc. donors, Coumpletion dates for USAID actions,
have, however, been eintevad,

TollBwing the Techiical ‘evieu referrved to i footunote 1
above, uvoprescatatives of the local donos ovgaiizatious
uet an? veviewed all of t.esce vecotmendations, The
assigiieit of actious to the various donors, as listed
o this 0, was agreed uoou duriag that .eeting. (Thile
the weeting did not, aiwd can 00 cansol, co. it any
donor to vudestake specific actious, the distributiou of
assirmv auils wvas nade i accovdance with the parciculaw
interests of and o enistinc assistance prograns beitg
caty iod ottt by LLa donors,
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