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Natiomal Range 	 and Ranch Development project and 
Livestock Loan 

DURATION:6. PROJECT liegin, FY 1 Ends FY fiL 7.DATE LATES . DATE LA TEST PIP _17 DATE PRIOR PAR4/76 j /A 	 4/?6 

10. U.S. a. rumetiv 	 FY EotiGrant , Fu. N. I . Cumulative blig h n Gr n t b. Current FYl .n e 0 Gr _ Ic. Estimated Budget to ;orrant
 
u, o i,6 NTS00 0,00 After Current FY: S4,Grant
Loany 	 ~ -. E AC ION T t,, Por'cipotengAgency or Voluntary Agency) os 6 

o. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

USDA 
 7 	 PASA AG/lEN-157-08-73 

USGS 
 PASA IC/KEN- 157-09-73
 

NEF 
 AID/CWafr,-c-1117
 
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A . A C T IO N BI. L 

UAID AIO'W HOST[ C. COMPLETION DATE 
-- -- -. - LIST--O. ACTIOS.........ACTIO
 

X Reorganize Range Management Division 
 Sept 77
 

X Couplet* action to satisfy CP's for Loan Amendment Oct 77
 

X X Contract team to assist Kenyan institutions for range
 
management and agriculture engineering training Dec 77
 

X X 	 Recruit two OPEX kpdrogeologists Dec 77
 

X X Recruit one personal services contract Equipment 
Maintenance Specialist and retain services of second Dec 77
 
specialist now on board.
 

X X 	 Recruit one personal services contract Equipment Dec 77
 
mnagement Specialist 

X Adjust cattle prices 
 Jan 78
 

X X 	 Recruit two engineers and one trainer implementer Jan 78
 

X X Train replacement personnel for heavy machinery
 
specialists and workshops at Kenya Polytechnic Jan 78
 
Institute.
 

X X 	 Extend TLIDfor Part A of Loan (cattle purchases) 
from September 30, 1978 to September 30, 1979. Aug 78 

X X 	 Extend T for loan-financt.ed technical assistance August 1979 

. 1t. I'LAMJNIti' Ilt .IjiRES I--E. 	 DATE o' MISSION REVIEW 
NPROP [:PI o PROo A-- PIO, T D P10/C LpIO/P April 18, 1977.) 

vw',iv : r MANA TYP ED NA MXL ,NITIALS AND DATE MISSION DIRE C .fyJR: ED NAME,. lGN7DI f L'T-- NDDATE 

F. L.' fdrth/F. Abcde 	 Charles(J.'llon ./ ], ;'

!V 
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PAGE 2 PAR I 615-11-190-157 To0eQ' 77-5 
II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT 01 ACTION A ENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
PROJECT PJRPOSE (XJ 

(ONTHAC tOl. PAI T-ICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTCRY STANDING LOW MEDIUM HIGH
 
A(.I NCY I 2 3 4 5 6 7 1 2 3 4 a
 

I 

IUSDA 

USGS X X 

Co........1 opy If...... determinin.g ratingI~i'e aZ lLu~ y L p , m
 

engineers for the project. This jeopardizes the planning work for both grazing
 
blocks and ranches.
 

USGS provides only one technician who will be phased out early in 1978. 

NEF provided 4equately qualified personnel on a tinily basis. 

-.. . ...... . . . . . . . . . .. .... . . . 7 .. . . .. .. t 

4 - 1. 11%? 1h~ f -' 

, _ -- , -.- - . - _ - - _! - i I 

.... , ......... ... I Range parit lpan s--or t,-.u-&M are 
consistently well qualified and all scholarships are eventually taken. There are 
18 scholarships available for local Institutions and RLnge Management is slowly 
obtaining admissions for their nomina , candidates. Participants for engineers 

and bgroseoloaisls remain a problem, with long delays occuring before the GOK 

. .. . I management - ia 

prov a noml at oW. 

. Z 1. 3 11 1 2 

........... Lo, . i-% . .... ,ri .g Project-financed comodities have all arived in timely 
fashion, with the exception of Land Rovers delayed by a strike in the U.K. These 
Land Rovirs are now In countir'y." 

X 
rING PERSONNELf. COOr A 0. 

COJNT IIY 

b. OTHER 

CFnimien, .n Ire, octrs determining rating Te personnel s uat~oon Rne magement so5Wr
 
as experience is gained. Water development remains very hard pressed for trained
 
tecbnidima. Two livestock economists have been lost to the Ministry of Agriculture
 
(HIM) and the NMO has not rq:quested that they be replaced. It is feared that this
 
loss may have very adverse effects for the management of the project.
 

7. OTHrR OUNUI,%
 

(SeQe HeOt Poge for Comrmenft an Other Donors)
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PACE 3 	 PAR PERIODNl IT I 0 5/76 	 to 1/77 KenyaII. 7. Ce6te.f.ed! Conment e key factor@ determining toting of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETSA. QUANTITATIVt INDICATORS 
FOR MAJOR 	 TARGETS (P entuge Rate,Amount)OUTPUTS 

ICUMNU-
LATIVE (-KETY7 
PRIOR ry TO DATE TO END -OEC 

79 END OFF 
_-[l IPROJECT

PLANN 106 152 155 175 175- 229Constructed25 

4
 

OF.Q8 25 

........ .
..... PL ANi. ... 	I-
 1i'LANC40 

-	
100 1 2918 256. Boreholes 	 27 7 39 1 41Drilled 41 

5 
--........
 

1". 
 17 29 
 41 41
 
IA,, 1000 1900 2000 2600 2600 

7. Miles of Track constructe4,' 	
2600 

ANCE 60 1100 
_7- _ _ L1 4NLDI 1200 20001 2600 2600 

|ACTUALPE rO RM .
 

tON MAJOU' OUTPUTS13. QUALITA~iVL INDICATORS tLieO andheyor
COMMENT: A to n q are ins~aau 
shop 	is fully operatioual.

4. Maintenance capability at

Wajir workshops. 

5. System for pridtract
5sare parts e been signedsuppliers of spare parts 
with the two major 

3. 
OM E T:


6. 	 Heat and lLvestock C E
 

study
.
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AIO°10,,o 	,,,7 PR "' oof 	 .oPAR 0:OR PERIODCONR ilrN. 
PACE 3 FA 190-157 5/7 to Q7 Kenya PWNO 
II, 7. C@mIftiWd: Comment Of 6Y factos determining eoting of Other Donos 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS TARGETS (Pgentuge Ro/AmounfD
 

FOR MAJOR OUTPUTS ATIVECUMU CURENTFy 7 79
 
PRIOR Y TODATE o END 
 Fy PROJECT 

5. 	 gesovoirs 1.52 175 175PLANNfo! 	 ' 155j106 229 
constructed : 25 1 40 

40 	 iPLANNLL:100 . 150 229 
18 I25 27 39I 41 41 

6. 	 Boreholes Drilled -.- L... ..... 

5 17
 

17 29 41 41 

I>.A ,.. 1000 1900 2000 2600 2600 2600 

7. 	 Miles of Track constructs47 .R!0. i 1100 I,', NC El 

i, L F uNLu 	 1200. 2000 2600 2600 
I I 

IPLAWNND II_____ 
PE RFORM"IAC TIJAL I 
AN CE 

REPLANNED1 

H. QtIALI1ATIVL INnICATORS COMMENT7 All tools and equipmmt are installed and the work 
-FORMAJOI OUTPUTS shop i fully operational. 

4. 	 Maintenance capability at 
Vajir workshops. 

COMMENT: Contractsnhave been signed with the two 	major5. 	 System for providing suppliers of spare parts 
spare parts 

COMMENT: Geot" -ipiil 1977.

6. 	 Hiat and Livestock 

study. 

- -A- -.	 -,-,7 " 	 # , - m-e.,,e 
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 IV. PROJECT PURPOSE 77-5

A. I Steegme Oo/pwpeee go Currently envleged. 
2. Sam as in PROP? 

To increase livestock production by low income producers 

*. I, Conditions which will axis# whenabove purpose is cheved. 2. Eviden.___ce to dot ofprogress toward these conditions. 

Note: Verifiable measurement. of
production 

1. ERge Management ha. reorganized 3 sections,increases are yetnot each to work specifically with the different typ~esvailable from ILCA and(whichEREMY of ranches and grazing blocks.are
 
the qaencies responsible for 
 2 e a on r en prv
project ionitoris): t otneeconomitc difficultiJes of beef production.1. Service system functioningprovide techical to 3. During the pastassistance to marketed cowrcialyear 70,000 aniaisthrough werechannels from oneranches and operation/maintenance district Kajiaaoo. the projict arei. 
of graing blocks.
2. Small holders participatn, n 4.livestockThe by seiht at set pricesLivestock Marketing fromDivision is smallbuying 
coamercial livestock production, holders in remote areas.

3. reting systems operating
 
"hich serve ll holder
 
producers.
 

A. StoleUn(.gt ol Progoommeng Goal V. PROGRAMMING GOAL 
Increase the income and cirove the quality of life for small scale livestocw.
 
producers in pastoral 
areas. 

SI.Will the achievement of the proiect purpose make a s~anjficant corbtono eporamng
prblm evdec. 

oaivni. agtdeot.~t ninicordingly to the Vorldeyais arid or asei-arid mch of ak, smm 80 of the land surfacewhich is suitable only for thepj ro uctie. oof
 
livstoc The o ject area includes oeer 14
Eastern Province and Ranch- in oa m lare of ng lan in Norstocklyw rio n t ese suportaeo g fare 

lrgoe ar oefheds odlivtock td byr. no-as or smi-nmads in Norhdh Easterne sasn dhsiandry are i fwastefulwhich extremely Va lley ecnoiIp eop e who te....fo lo anch pment inCoast Province i traditionallargely la ndlwithon vacth uor little np sc eve moic id.o 

i ro es t wil e or development and ma gemn t resources whch wllsineae madt suppa~ls te -es tc and export arkets. An estimatedb~eEadii.a - 50,000nhivmals is eropecte d to b.echanneledsr . achievement ofe pro through establisehdject purp e wll m a significant arketingcon trib tion --.o ..live po Tohs y pro uctive area s into.v o higion and reincmes in pos area. traise... ..aroject se
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