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1t. KEY ACTION AGENTS (Contractor, ParticliptingAgency or Voluntary Agency) 
a. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

oSDA 	PAS 

AP- (AJ) 08-73
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATIONA. ACTION (X) . LIST OF ACTIONSUSAID AID/W C. 	 PROPOSED ACTION 
COMPLETION DATEC.AI ACTIONOS 

X X 1. Provide bettor logistic support of PASA team September 1974through provision of commoditie and provision of 
logistic specialist. 

X 2. Provide candidates for engineering degree March 1975
Participant training (5) over 4 years. 

x x 3. Arrange recruitment schedules to provide 	more time July 1974 
and concentration of effort for provision and
replauement of PASA4. 

X x 4. Provision of counterparts for each PASA team December 1974. 
member. 

X X 5. Establish system for coordinated 
the H.E, Province planning team 

team efforts for September 1974 
(PASA & counter

parts). 

X X 6. Request additional PASA Range Management 	 trainer July 1974 
position. 
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h PINFOR"MANC P KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT 

,1 
CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY 

0. PERFORMANCE AGAINST 
UNSAT13.O-

PACTORY NATISFACTORY 

PLAN 

TANGING 

C.i4PORTANCZ FOR ACHIEV G 
PROJECT PURPOSE (X)LOW MEDIUM IGH 

AGENCY ... ... . 8 4 U . 7, 1 2 , a 4 9 

'. USDA PAA X x 

2. 

a. 

Comment an key factors determining rating 

Provision of technical personnel required met be considered generally satisfactory.
The quality of personnel has generally bem excellento however, delays in recruitment 
have proven quite costly. 

4. PARTICIPANT TRAINING 1 4 

Comment on key factors determining rating 
W1,ile two of the three government departments concerned have performed satisfactorily 

n jp::oviding participants the third department has been entirely unsatisfactory. Water 
Depa--tment has a critical need for Agriculture Engineers and is very heavily dependant
upon (npatriate staff, yet to date they have yet to furnish a satisfactory candidate for 

Dri t g r I iat I I 14.g 
5. COMMODITIES x X 

Co'rniont on key factors determing rating
P covision of coinodities for construction (implementation) have bein reasonably good.
iktwevr, commodities required for planning, such as vehicles, scientific equipment, 
test drilling equipment have been late, irregular in supply or non available. 

I 2 3 4 5 6 7 I 2 3 4 
a. PERSONNEL

6. COOPERATING x x 
COUNTRY
 

b.OTHER Organization x x 
Comment on kay factors determining rati-ig 

In t: of three cooperating country departments concerned, the counterpart personnel
and leadership can be generally classified as satisfactory to good. However, the third 
department (Water Development) has to date provided only one counterpart for PASA 
technicians and supervisory personnel have a high rate of turnover and often withare 
little administrative experience. The organizsational structure has also made adequate
coordination difficult. 

27. OTHER DONORS J l lel'il I 
(.. N.1 t Page fur Commenft on Oder Drew) 
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11. 7. Continuecd Cament oa key factors determinlnllg iling of other Dggom 

Other donors 1!1D and CIDA have, to date, been involved in providing loan fundsfor the purche of qsucon equipment and certain operational coetae Their
Perfomance in this role haw been satisfactory. 

111.KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate/Amount)


FOR MAJOR OUTPUTS 

LATIVECUMU- CURRENT FY EDOEND OF 
PRIOR FY TO DATE TO END FY_75 FY_.,. PROJECT 

PLANNEDNo. of ranch 8 16 75 118 162plans developed. 
ACTUAL 
PER FORM-

REPLANNED ' 

PLANNED 4 1Grazing blocks developed and 1 3 7 12
12

m~aeetpaeinitiated. ACTUAL -u~n~get~et 
'

pansPERFORM-
ANCE 

3 2/3 
.w ~ 

REPLANNED 

N.opatcpnstand PLANNEDo. oA participants tr7i U A 
6 6 14 20 26 

and/or in training. ACPERFORM-• . ... . 

REPLANNED ~-

PLANNED
 

ACTUAL 
ANCE : . ,- ":' 

RE PLANNED :. 

U. QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS 

Due to widespread drought in development area the
 
No. ranch plans developed. cCopletion of plans hasabsence of ranch been difficult due to prolongedowners. 

2. 
 COMMENT:
 

Grazing blocks developed and Plans for development and management have proceeded atmanagement plaw Initiated. near the expected rate. However, due to delays in capital
inputs development construction has been considerably
reduced. 

B. COMMENT: 

Participant training. Participants from two GOK departaentsas have been forthcomingplained and to date are making satisfactory progress.
The third deparment has to date produced no candidate 
accepted in U.S. Universities. 
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IV. P0oJCT PMPOSE 

A. i. 	 Statemet of prpoee as currmntiy envisaged. 2. Some as in PROP? t0YEs ONO 

To diminish to the extent possible the constraints to substantially increase in 
quantity and quality of livestock production and offtake from the range (arid and
 
semi arid) areas of Kenya. 

a. 	 1. Conditions which will exist when
 
above purpose is achieved. 2. Evidence to date of progress toward these conditions.
 

1. 	Increased income to residents Projectactivities to date have largely been in the
 
of areas, area of detail planning for implementation of the 

development and management phase of this project. The 
2. 	Nomadism considerably reduced principal evidence of progress toward these conditions 

in development area. is obtained from the previous "pilot projects" 
3. 	L,.)e wd better quality ueat generally termed Phase I. Evidence from this source
available for domestic indicates progress in the following terms:
 

consumption and export. 1. Considerably reduced livestock losses during
 

4. 	0,Adents of the area have severe drought.
 
tho opportunity to enter the 2. Pastoralist willingness to market livestock which
 
minstream of Kenya's social, would have previously been lost during stress
 
roonmic, and political life. pods
 

3. 	Utilization of loan funds for improved livestock
 
and permanent facilities.
 

4. 	Almot 50% increase over previous 3 years in 
normal livestock marketing from some remote range 
areas.
 

V. PROGRAMMING GOAL 
A. 	 Statement of Programming Goal 

To assist the Kenyan Government to increase food production in Kenya at reasonable cost
 
for domestic consumption and surpluses for export, in support of the overall economy.
 
To inurease the income, particularly of small farmers in the rural areas of the country.
 

ri.	Will tho achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national
 
*robiom? Cite evidence.
 

Th3 	project area includes over 18 million acres of range areas suitable only for the
 
production of livestock. These areas support large herds of livestock tended by nomads 
or semi nomadic people who have folloqwd traditional patterns of husbandry which is 
extremely wasteful in economic tezin. This project will provide major development and 
management rescurces which will provid, for the marketing of livestock through channels 
which will provide most supplies for tie domestic market and export. At full development 
more than 50,000 head of additional livestock per year will enter the market. An estimated 
50,000 people in the range areas will gain employment as a result of the project. 




