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LOAN COMPLETION REVIEW AND REPORT j

A.I.)), Loan Murdar : 612-H-222 and Q027

Mzme of Projuct Malawi l.zlteshore Rozd
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Date of Avthorization : June 07, 1955
Jung 27, 1972 (amendmani,;
Do Loan Aszanrumt Sicnald . s v 1S
R L S ST P T PP INCR A . 1Y . 1 J 0. PR}
Avgust 22, 192 [muondment)
Terninal Doate of Disharsenment Decuibar 21, 170

Tetal Dibsursewsnt as off Deceoaber 19704 - uss 7,9:0,000.00

April 10, 1975



http:612-11-0.32

K.- Description

The purpose of this loan 1s set forth in the loan Paper
and Loan Agrzament.

The project consists of the provisiocn of materials and
services required for the cons truction of apnrox cimately 126
miles of sec»ndary highway and structures in the Lakeshore
area of [Malawi The routz consists of tyo sections: +the
loager section exteﬂdu northyards from a JUﬂCuiOq with the
Zzmnia-Tilongus Highway nsar Balaka for a distance of YO miles,
to the toim of Salima. The short 35-mile szction extends eact-
wards froam the juncition with the north south section near the
Mua Mission to the Jurction of the Monkey Bay-fort Johnson
Highway on the chore of Lale Malawi. Da2sign 2aiails includs
ne construaction of the highuay embonkinant,

surifeee and a single bituminious suriacas
chio-lana Lreidses and sevors) major culvor

@8 mincr drainage anpirtanczy are also inc’

Y 2z wnd geods {inmnco?d uader this
incinded ¢ r20ets with US firps to mANCge wnd suvsrvise the
conatruction by both Halawi Public Works Lersenacl and supplermantaey
US constraction oxpartisa. e locn was Zincnzed for the VLo
wrmecion equiptant, apare ports ond raguived con, e Sion
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12 eovenante dneluliod in the loon outhonication and .o )

Agraamoat ave nn follouo:

P S0kl Ul govanants DUodora onueecination
- ~ ~ 1T r’ £ - . . - - - -y -~
and TEnY wWas mede rnd i thet ¢33 coavenants
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have heon mweh rrcoplt for one need cagquiremant on
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on
stated in Zoaction € o Lhis 1o

Spacial Cuvornant

Seetion 5,01 of the Treon Agracant paquirad the borrowa» to
sebalv a prosoom Sov the cop"'ru(t on ol en edoqunte sysbon of
ieadzre voads comizeting the projzet (q.iabp >d N milas,
the construction iate of i5 hLlCS L2e youn to be connletaqd
within 18 months aiter thae coaplotion of 4
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During the pariod 1953 tc 1972, some 35 miles of feeder
roads were completed. The Government now has a prozram of con-
struction of feader roads underway, being financed by the German
Government, in our project area. It is stimated that this
program will build in excess of 90 miles of fe eder roads.

C. Reportins Requirements

The normal reporting requiremsnts ware not ma2t during the
acvual construction phase of tha project. Théce coasist of:

a. menthly reports - propared by TANS
b, quarierly project reports - preparved hy TANS

C. end of conatruct tien SroN ral nurince T‘\ )Or't
i
~ pragaved TANS

d. spozial ro p)”u aatzd Ju*1n 1974 by Cordon
Fanley and gohn R Yestley

e, final eudit renuris of the projoect dzied
June 1%, 1970,

Lietter Yo 7 datod July 03, 1973, r"quostei
ﬂnrual audiy of ciuinment cupnlicd undar Lho lcan
apors for tha projact, i.e. 'ﬁﬂi?tc, mainvenznes,
s construation, ogriculiure devalopnant in the
aries and lourism. GOM statad that they @id

P - ret Ny : [l
973 and 1974, REDSO dess yob hlve thess reports
reguestad aaditionsd eonios Teay GO

~,, s R A O e 3 vy ew by g b
D. Loy G5 whninearing end Construction

Thio o vas bhe Firot exposure of l-fﬂﬁ Lo the us= of
the conteoct rmonagomaat Loohminus, s ue to i

AID/0L agresa on o feres ascount cv"ulwwuh-or o)-~,'
consultunl Tirm for crgineering and inspaatic
consbtrusiion monagomont be ; e cou;truvavl ‘%u““Vi sion.  This
provel ta bo sucoogs 0 linmits, for the carmlotio
Grovel surfaced ph:v 01 S oread. Dabails ong '117,)1 cr containg
in the FanleyAlestley Reoorth,
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E. Spare Parts Procuremant

uring the last phase of the project, financing In the amount
of 1JS3210,000.00. was provided for the purchase of spire parts ani
procursnent fe2s for the AID-financed project construction equipment.
Tnis provided o stock of spare parts to maintain the eguipment
during the asphalt surfacing phase of the conztrustion. This phase
(1972 %o 1974) was done by GOM Roads Department, using GOV personnel
totally,, including supsrvision and enginesring ccntrol.

. Wineancial Statug

Amount of Tow USH 8,200,000.00

w
2
[

. Sinzering & Construction Managemsnt Tarvices
(asiimated) .. . .. ‘e .. Us3 2,020,00).00
2. Eevdipment Procurement {estimated) .. 4,000,029.00
3. Toceal Cost Sunpurt (zstinaled .. .. 1,739,032.00
L, Spare Parits Procusemnsnt .. .. .. 210,0.7.00
Sub-Total .. . e . - SOUEY O 7,910,200.00
Deoblizetion {estinated) .. .. Lo LSS 2U0, 00,00
& Fenitoring Rosponasibilities
ined portion of an Imnlarentation Letter
AL ALD menitoring rzaponsibilities will

e amndenenioblon Totter.,
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REDSO Project Committee Staff conducting thez review and

preparing thz report:

Eizineering Dasign and Implementation Division
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