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Identification 

A..1 ). Loan llutrbear 612-11-0.32 and 002A 

,!ame of PrJu Malawi ~czoeRoa~d 

Am.ount of Loan . $ 7.0 n~ilio-i 

$ 1.2 mi! 1.ir) 

Date of Auth:x':.zLcn Juiv~ , rc 

TI

Try-i.1~ D_-t;c of Diz;bui ent ecLDI 9.~ 

TtlD:Lb., lrzo:!mnt as of I),ec~j:i'bei' 197' j ,~Oo:0 

Alpril D". "W)7

http:612-11-0.32


A.. Description 

The purpose of this lo3 is set forth in the loan paper
and Loan Agreement. 

The project consists of the provision of materials and
services required for the construction of aooroximatoly 126
miles of secondary highway and structures in the Lakeshore
 area of Mala'.i. The route consists 
of two sections: thelonger section extends northwards from a junction iith theZarni_-Li o- " li.2hway near Bal-ka for a diistnce of 90 mile-.to the tow, of' Salima. The short 36 -mile section extends eastwards fro:-J the junxt:ion with the north south sect:!en nearMan Mi sion to the j'nnction of the MonIkey B-Sort Johnson
the 

UiSn;y on the shore of Lake Malawi. Design 'ntails includth co:l.-t 'tonof thethn..trct h .. rh ..ot...i.h.ay emb2nt, a s-ix-inch gravelsurf'ace 2:,d 
a single bit.uiiniou; suZrf-e t. :1 ......... 
 E levenEle..
"'"-i"w ""id~ .......-J a.jor culert 2...:-e:ur, -.'swel as ,'~i1r raintI,.. )t;.-'.s are also includec in the project. 

'_7 tei hlcl 'rvic: g 'odf7.Clud cIcLidacts wit-
f in~.dicd _uider thiz pr7sjreatUS firms to ;2rog, ai. . uurvise the ccn t/utetioP by botih i!ni .,ablic U.. roi and s- ,-........
US constru.c:-"oto~?J cc~::,.. iO- r"'':n qu :c,, r.,Tn.C loan].O/'pu.:; £rl.waLf q~ iieic tht00:,Lu 

113 'C_ a1_ 

S 1ILt. C oyv n',ha,i; 

.c,3vc..:a c,, a[nr.e.,.,
.one hr- a~na2 atio o{ :.utioe ' .u 
• . "1 

... 
 ..
 

Llu2.5.1 -) taht Lcara Agr.'crorint tll.hith borr'o-,-;e- to 

the: conm Uruution I-ate of 15 miles rj%-r' Year) ind -,,l t-O be c0:2olotedwith. onth--, ....i th co. i.cto o -- th,-rc,...c .. 

ix 
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During the period 1968 %c 1972, some 35 miles of feeder

roads ware completed. The Government now has a programn of con
straction of feeder roads underiay, being financed by 
 the Gerrian 
Government, in 	our project area. 
It is estimated 	that this
 
program will build in excess of 90 miles of feeder roads. 

C. Eeportin 	Requirements
 

The no.mal reporting requir-,ements were not met during the

actual constriction phase oV the project. 
 Th tf.e 

a. ionthly reports - prepared by TA2.0 

b. qurtc.rly 	project reports - prepareri by TA..3 

. en:i of construet cn (,ra-v.o. e) reiport 
- pv'eo-rc- by TANS 

d. 	 spei] 1 rcport 1:'t'i1dJune 197-1 by Co:.v.orl 
P.CLle;,r and Jo-n .To -,'ley 

C. filnal audit rcor-t.sv Of, the Proj.cot da.Led 
June 	 14, 19".4 

'- -,r a t i on cr 7 . 
GOM to Zub:nit on anru.l aul.'* of c:,;ui nt .nmDicd 

!Tyl .nLb PL Io ".o t -.. Jul y 273 , 1973. _. '.', "te 

u Lc:2 _:lCV-Land a vi'o.1:; a'o!r, o-"!N_ C 'oject, 	 , 
-c: 

i- : _..J- i.e .tra,- nwii. >,--',',
miles oi feeder "'vC eostrzJon, devr~om'io t inriuli.rej"n 	 %,h 
area, l-;:!p.:ct or, .shcries; -_zI to ...
supply '-eo'ts. in !97; and .974. R[D!3O dores , . -

. cwztOn C- Lr -V]D201(1""' ' mflt'-', 19;-'' i.l Oi. 0 Ch.)', . 

the o" . n ..... - . . . .. luo to 'i h "1h b1.6 n,,-,
AIDi,,:.=., agraeed 	oi c. .cr.. ... . . ce.., Lruct. 'iio:, oc z ua oi_ a 
eO-M!Lul_.u . fi-l-n l£o- cn moerin.; nd .-2"Jeorlt.ont,.in LfiZntr~a., >cr.cnt ' "G Whe inC- ' 	 Ir.1maonsltauc + ...L ' XVnjL).' im c•Lt.* 

provo.' t- bo .;uc.z;.;±u1, Wi i-a ].9: [1.:;, f'or the ::, : ti:, of the 
c. t;.ir; .. ... c D.tblils ri.d :,ni, ,:, ccdLC'O'L:,-.in '6hc, Loniyle,uL.es .l'.:p ; 

http:Loniyle,uL.es
http:inriuli.re
http:rcor-t.sv
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E. Spare Parts Procurement 

DaLrLng the last phase of the project, fiLcningn the amouit 
of US$210. 000 .00. was provided for -the purchase of spare parts aild 
procure:nent fees for 'the AID-financed project construction equipment. 
This provided a stock of spare parts to maintain the equipmant 
during the asphalt surfacing phase of the constraction. This p-hase 
(1972 to 1974) was done by GOM Roads Department, using GOM personnel 
totally, including supervision a-nd engineering ccntrol. 

F. Financial Status
 

Amount of Lowa US, 8,200,000.00
 

1. 	 Enii. eriz & Constru.ction !4nagement Srvices 
US-S 2,000,003.00 

2 . x... ."~', est:L!vtedl) 	 l,003, C.,E vcw'n.. (,,a . .	 0 

3.......Co (: ....... .,
Su-arL t,. ) l, T) 3,0,.00 

Spare Pas Pro e.ent ..-.. 2!O 0..3 

Sub-Tta . 7,910, 

])oob].i-a-1%:,, ~.:.. .	 - P"..o ~ - -. 

* . nit.,.r _n.... :;.,s ibi ~ties 

ilI t~tlofinal portiona of &n r~etai'' Letter 
f'or VL. T, Te'.Lna,i1,;i). A-1l! AID ornitorin ; ::::unslbiities ,;if! 

term':-:: : t , rrfl ,: :'.nt~o .. ,,t .: : t 	 = , .. 

http:2,000,003.00
http:8,200,000.00
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REDSO Project Cormittee Staff conducting th review and 

preparing the report: 

F- ineering Design and Imrplomentation Division 

Project Dmv'fop.--rt and Ir:Mlement-a-.n Division 
.t 1/1- ,;/;7 I /V; J, 

J. Paul au.det /Ik/J/ 2 4" 

Proj.et An:,lyzis and Design Division 

u/ / 

Distrbai tion: 

A -J)/I'DU;Dp
 
Alf [, 17,O
 

A~r~r~:: 31.lntyre 


