PD-AMA- 909, 08014 —(@)

. 1 1X 1. C ting Count
e DEPARTMENT OF STATE °°'°é;;)'° Juntey Pase 1 ol Poges %.
AGENCY FOR —T— '
INTERNATIONAL DEVELOPMENT % P10/ No, « ¥ 3. Original or
608-(1141=1-60025 Amandment No, s .
PIO/T PROJECT IMPLEMENTATION & o lect/Activity No. and Title — 608~0141
OFG CIty Morocco
ORDER/TECHNICAL Nutrition Education Phas. ')II
SERVICES u on ucation ase
DISTRIBUTION S. Appropriation Symbol 6.A. Allotment Symbol and Charg 6.13. Funds Allctted to:
72-11X1023 402-50~608-00-69~51 O A.L.D. K Mission
7. Obligation Status 8. Fundir.ag'Period (Mo., Day, Yr.)
1 Administrative Reservatian D Implementing Document From 4/1/75 To SLBM
9.A. Services to Start Mo., Day, Yr.) 9.8. Complalion;’!olo of Services
Botween May 15,1975 and May 30 1975 1n?1;i' /D;;. )
10.A. Type of Action c i Participating A
.A.l.D. Controct 0 Cz::'.rrya'cr::nmc' O S:rr\:izup;'g:‘egemgz?cy DO'har
10.8. Authorized Agent
AID/W
Estimoted Financing m (2) (3) (4)
$1.00= Previous Total Increase Decreose Tatal to Dote
1,
[
Moximum | A Do 171,000 171,000
A.l.D,
Finoncing B. U.S..Owned
Locol Currency
12,
A. Counterport
Cooperating
Country
Contributions 8. Other
13. Mission 14. Instructions to Autherized Agent
Refsrences
The purpose of this amendment 1s to make the following changes in CRS OPG
Rabat 5177 Grant AID/NESA-G-1169.
The amendments are as follows:
1A ﬁﬁ::chment A, Page 1, 1A of the Grant, as approved, which provides
-..the purpose of this Grant is to establish in Morocco a basic
nutrition education Program by June 1977... (See Continuation page)
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14, may be amended to provide that

...the purpose of this Grant is to establish in Morocco a basic
nutrition education program by August 1978...

2A Attachment A, page 1, 1Al as approved, which provides that

.+..The Grantee will use Grant funds to assist the E.N., in thkis pro-
gram by funding the following:

1, The technical resources of four nutrition instructors:
1 U.S. Master's Graduate in Nutrition from M.I.T.
1 U.S. Bachelor of Science in Home Economics and
2 Tunisian Graduates from the Tunisian National Inst. "ute
of Nutrition (TNIN) to develop the curriculum for ind
teach in the in-country seminars...

may be amended to provide that

«..the Grantee will use Grant funds to assist the E.N. in this
program by funding the following:

1. The technical services of a Master's level American trained
graduate in nutrition as the Nutritionist/Project Supervisor.

The techn'cal services of four Arabic speaking instructors

representing three nutritionists and one home economist to

develop the curriculum for and teach in the in-country

seminars and make systematic follow-up visits to seminar

graduates... )
(This reprasents one additional person and the continuation
of three instructors presently on board.)

3A Attachment A, page 2, IB as approved, which provides that

«+«the first series of in-service seminars in Marrakech for
center monitrices will also begin in October...

may be amended to provide that

«+sthe first series of in-service seminars in Marrakech for center .
monitrices will begin in February 1976... o e :
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4A Attachment A, page 3, IC, as approved, which provides that

SA

6A

++.a PERT chart and explanatory material pPresenting stages of the
project is presented below...

may be amended to provide that
«-.an implementation schedule (revised) is attached as Appendix 1...
Attachment A, page 7, ID, as approved, which provides that

...a mid-point evaluation is scheduled for August 1976 and a final
evaluation for December 1977...

may be amended to provide that

«+..project evaluations are scheduled for December 1976, December
1977 and August 1978...

Attachment A, page 7, II, as approved which provides that

++.reports will provide the specific details involved in carrying
out the activities outlined in the PERT Plan...

may be amended to provide that

+++reports will provide the specific details involved in carrying

out the activities outlined in the implementation schedule,
(revised) Appendix I...
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14, 7A  AttachmentA, page 8, as approved, which provides the budget as follows:
«+.l. Salaries:

A. Professional Field Staff $71,000
B. Local Hire Support Personnel 47,000

$118,000
2. Short~term Training at the Tuni-
sian National Imnstitute of
Nutrition (28 Moroccans) 28,000
3. Long-term Training (3 years) at
the Tunisian National Institute
of Nutrition (4 Moroccans) 40,000
4, Project Commodities 22,000
5. Local Costs (travel, per diem,
salary supplements) 74,000
Total $282,000

may be amended to provide for a revised budget as follows:
«..1l. Salaries:

A. Professional Field Staff $126,30%
B. Local Hire Support Persg-
onnel 52,034
C. Additional Professional
Staff 27,837
D. Follow-up visits to
Social Centers 4,290
"'$211,400
2. Short-term training at the
Tunisian National Institute
of Nutrition (28 Moroccans) 31,800

3. Long-term training (3 years) at
the Tunisian National Institute
of Nutritiom (4 Moroccans) 35,900

4, Project Commodities 39,900
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5. Local Costs (travel, per diem,

salary supplements) 124,000.00
6. Weight Charts 10,000.00
Total: $453,000.00

8A Attachment A, page 9, III B, as approved, which provides that

++.the total amount obligated by this Grant is $282,000, and is
allocated to the period 4/1/75 to 12/31/77...

may be amended to provide that

...the total amount obligated by this Grant is $453,000 and is
allocated to the period 4/1/75 to 8/31/78...

9A Attachment A, page 9, IIL C as approved, which provides that

«++ the funds allocated to the period 4/1/75 to 12/31/77 may be
attributed by the Grantee to any of the above budgat categories

during that period...
may be amended to provide that

-++the funds allocated to the period 4/1/75 to 8/31/78 may be
attributed by the Grantee to any of the above budget categories

during that period...
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The new Implementation schedule is as follows:

APPENDIX 1

IMPLEMENTATION SCHEDULE (Revised)

4/1/75
5/29/75
6/1/75
6/1/75

Program retroactive to this date
Grant Agreement signed by CRS/NY

Project Commodities ordered

Two-day seminars held in 23 provinces.
EN conducts national written examination in Rabat.

8/1/75
8/1/75
9/1/75
9/15/76
10/1/75

Two Tunisian nutritionists begin work in Rabat.

Baseline data collection begun.

Short-term training begins at NINT.

Long-term training begins at NINT.

10/1/75

10/25/75

11/1/75

Baseline data completed and analyzed.

11/1/75CRS submits six-month progress report,

11/1/75
Marrakech.

Daily lessons planned for the one-month

CRS and GOM begin recruitment for provincial monitrices.

Staff ccmpleted.

Four bng-term and 27 short-term trainees selected for NINT.

Two-week seminar in Rabat for short-term trainees.

Twelve lesson plans completed for mothers' classes at social
education centers,

First shipment of project commodities arrives.

training seminars at

Plans submitted to EN and MOPH for approval,

12/1/75
12/20/75

1/1/76
provinces.

Provincial monitrices takae

CRS orders 300,000 weight-for-age charts.

Short-term trainees return from Tunis.

up supervisory positions in their
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IMPLEMENTATION SCHEDULE (Continued)

2/1/176

4/1/76
7/1/76

9/1/76
9/15/76
10/1/76
10/1/76
12/1/76
1/1/77

2/1/77
3/17/77
4/1/77

4/1/77

7/1/77

First in-country seminar for first group of 50 monitrices begins
at School of Nutrition in Marrakech. Staff consists of three
nutritionists, one home economist, GOM directress and a CRS
nutrition supervisor,

This first trainee cycle includes ten seminars from February 1,
1976 through January 31, 1977. The school will be closed July
and August.

Second progress report submittec.

Long-term trainees return for 3 summer months for home leave

and participation in project field and school activities with
nutrition staff,

In-country seminars resume

Teaching staff begins follow-up visits at social education centers.
Third progress report submitted

Long-term trainees return to Tunig for second year of training
Project evaluation

Twelve new lesson plans for mothers at social education centers
and daily lesson plauz for the second year of one-~month training
seminars at Marrake:h completed.

Visitztion, evaluation and replanning of project activities,

Two-week seminar at School of Nutrition in Marrakech for
provinclal monitrices.

Fourth progress report submitted

Second cynle of in-country seminars begins at School of Nutrition
In Marrakech and includes ten seminars from April 1, 1977 through
March 31, 1978. The school will be closed July and August.

Long-term trainees return during 3 summer months for home leave
and participation in project field and school mtivities vith the
nutrition staff.
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IMPLEMENTATION SCHEDULE (Continued)
- 10/1/77 Fifth progress report submitted

10/1/77 Long-term trainees return to Tunis for third year of traiﬁing
12/1/77 Project evaluation

3/1/78  ‘Twelve new lesson plans for mothers & social education centers
completed

4/1/78 Sixth progress report submitted

4/1/78 Teaching staff takes final weight and height measurements of
children and administers questionnaire to mothers surveyed for
original baseline data

5/15/78  Survey data analyzed

6/11/78Two~week seminar at School of Nutrition in Marrakech for
provincial monitrices

7/1/78 Long~term trainees graduate from NINT and assume duties in
nutrition project

7/1/78 Final planning and coordination conferences on nutrition
education project by GOM officials, CRS administrators,
project staff and long-term graduates.

8/1/78 Final evaluation

8/31/78 End of project

10/1/78  Final report submitted

All other provisions remain unchanged.




