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ACTION AID-31 

RABAT 00822 061157Z 1309 

INFO OCT-01 /032 W 
------------------ 071562 

R 051744Z FEB 79 
FM AMEMBASSY RABAT 
TO AMEMBASSY TUNIS 
INFO 5ECSTATE %WASHDC 8450 
AMEMBASSY LISBON 

051203Z /10 

"-
UNCLAS RABAT 0822 

AZDAC 

E. 0. 12065: N 
SUBJECT: LOA ST44:OUKKALA-ZEMAMRA 

- - ;IT O.__ PCIV L WVOR .;O PMPING STATIONS 
SPRINKLER IRRIGATION 

1. TUNIS FOR RE NEAVE AND RLA ZARR, WASHINGTON 
FOR CDC WILLIAMS. LISBON FOR NEAVE IF THERE. 

2. ORMVAD SUBMITTED TO USAID FOR APPROVAL AMENDMENT
TO CONTRACT WITH ET FOR CIVIL WORKS OF PUMPING STATION
ZO, INCREASING CONTRACT AMOUNT FROM 2, 667, 874. 80 DIRHAMS
TO 3, 409. 517. 45 DIRHAMS, AND EXTENDING BY 2 MONTHS TIME 
ALLOWED CONTRACTOR TO HAVE CIVIL WORKS READY FOR 
INSTALLATION OF IPUMIPS AND MOTORS. 

3. INCREASE OF COrJTRACT AMOUNT AND TIME EXTENSION 
REFLECT CHANGE FROM4 FLEXIBLE UUILDING STRUCTURE ORIGIN-
ALLY DESIGNED TO RIGID STRUCTURE REQUIRED BY ELECTRO-
MECHANICAL EQUIPMENT TO BE INSTALLED. CONTRACT WAS 
BASED ON PRELIMINARY PL,",NS AND SCHEDULE OF QUANTITIES
AND COSTS OF IFE, WHICH CORRESPOND TO FLEXIBLE 
STRUClURE. FINAL EXECUTION PLANS (PREPARED BY
ORM'VAD ON BASIS OF GUIDE PL ANS FURNISHED BY 
CONTRACTOR FOR ELECrRO,!ECHANICAL EQUIPMENT),
APPROVED 13Y USAID AND GIVEN THE CONTRACTOR FOR
EXECUTION OF WORK, ARE THOSE OF RIGID STRUCTURE 
(ACTUALLY, IFR SPECIF.IE IT IE, &BA.13r:D ON RREL. IftIJARY 

PLANS AND THAT FINAL EXECUTION' PLANS W','ILLRE THOSE 
TO BE FOLLOV.'ED BY CO,TRACTOR). AS RESULT OF NEW 
STRUCTURE, COST OF EXCAVATION, COMPACTION, CONCRETE 
AND REINFORCING RODS HAVE INCREASED. 
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4. IFO AND CONTRACT STIPULATE CONTRACTOR WILL BE 
PAID FOR ACTUAL QUANTITIES IN PLACE IN FINISHED 
WORK, AT UNIT PRICES OF BID. INDIVIDUAL QUANTITIES 
OF WO)., UNITS (BROKEN DOWN IN SCHEDULE OF DID 
QUANTITIES AND COSTS OF lFO IN 10 CHAPTERS) AND 
TOTAL CONTRACT A.MOUNT MAY VARY PY 35 AND 20 PERCENT 
RESPECTIVELY. HOWEVER, CHAPTER I (EXCAVATION AND 
COMPACTION) AND CHAPTER 2 (CONCRETE AND REINFORCING 
RODS) HAVE INCREASED 13Y 58, 9 AND 69. 4 PERCENT 
RESPECTIVELY, AND CONTRACT AMOU -T IS ;NCREASED BY 
27. 8 PERCENT. 

S. WORK UNITS IN CHAtAPTERS I AND 2 HAVE BEEN COMPLETED 
AND PAYMENT TO CONTRACTOR OF INCREASED COSTS IS BEING
HELD PENDING APPROVAL OF CONTRACT AMENDMENT 
BY USAID AND MINISTRY OF FINANCE. ",.OULD 
APPRECIATE NEAVE AND ZARR COMMENTS ASAP. 
PARKER 
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