
There a r e  severa l  important i s sues  i n  the T r i f f a  p.?ojoct 
proposal wnich need your review. 

NFlSA has organized a  team t o  v i s i t  Morocco t o  do  fur t i le r  
study and ana lys i s  of the  T r i f f a  and Ih~kkale  proJcc1.r b u t  
21an delayed dispatching t h e  team u n t i l  these  f'undltaental 
i s s u e s  can be resolved.  

The i s s u e s  a r e  sununarized beiow: 

Cost: The Tr i f f a  i r r i g a t i o n  scheme wi.:rl i nc lude  up ti - 
1,3.12 ]-and owners i n  an a r e a  of' approxima tc: y 7,7CO h~cii>.;~<!r . 
'Ihc t o t a l  coe t approximates $1-8 n~lll.ioll J ALT)' s r: ct i l r j-hi.?- 
t i o n  pro cctcd a t  $8 mil l ion .  The p e r  l a n d  ci,,rrlel: c o s t  i:: 
about $1g, 000 and the p e r  hcc tirre co:; t $9: 4 ~ i l .  PPC I?~.l.i.::\~~-~:.: 
t h i s  t o  b.. cn cxtrt:~aely h i ~ i l  cost; p a r  ~c~nc.1':ic2.ary whLc.2 S.s 
no t  ropl fcablc  f o r  a country with t11e iincon~e and rcso1i:caz o;: 
Morocco. 

z:qu!.t$: 25% cf the land otuners have apyrox.i~nate:ly 50;: CC 
t h e  land :m holding:: of over i'ive hoctaren. 1t"hil.e ;.t ?-:: 
allgunble as t o  what p e r c e n t  of the land shoilld be i l ~ l d  b:; 
small  fanner::, we be l i eve  t h i s  i s  too hi!avily \veightod tc:.:~.;lj:: 
l t trge farmers, cspt.?cially c i v m  t h e  fo l lo :~ i : lg  d l i :  t.ribut5.cn ( 1:- 

net benef i t s .  A s  ~ h o  bcncf'l.tc a r e  dircct2.y r ? l a t e d  t c  tha !.a::d,, 
t he  l .arccr the land holder  th:! l a r g e r  t h o  LcnrfS.?, 111 crdel* 1:o 
s~mcwhat countr:r-bal.nnce t h i s  effect; t h e  :b!c,roccitn Csve,rm:~~t 
churr:es $350 per hec ta re  as a ].and im!~mvenont C ~ J I * ~ F  to ti>i:.:l 
I:md :~Wlci*c ~i t h  morr than f i v e  hcc tare;:.  \)hi:: u comfir:ndilij:!,-, , 
t h i s  s t i l l  loavo:; t.7-10 bcnrf % t n  11lghly ; I  1 c of t:.l,- ' 

:!&r(:c innd crincr . L'c)~. purpn!3c:: of'  ~ir;!p:L;i.c j.ty, usaumc a $3, ;;c .! 
~ 1 ~ l c r ~ ~ ~ ~ c ~  !)r?* hec te rc~  in l c trd  vnLur. *X~I[: l ; ~ n d  orrncr v:i:c iiaG 
fL%c! het!ts?.,::: r;nuld i*eci:i.vo n n c i  bcasi. lx ~ 1 .  $15,030; \ i r ; i . J , , n  1.5 , 
hec ' t a r r~ :~ ,  $:i..l., ! jCO. 

PPC b ~ ~ 1 1  cvc:: tllc 1 I dj.:: tr:.bu t l o n  of bcncfl.t,;: is inconpctl.l i l l r !  
!~l.th ';he I :  L; r r i '  f.hu C a n ~ r r + c s i c n o l  Ngndatc.. 

i t .  b(1.1 i.uvc::* I ; a ( .  . :I I*(.  111.11; !;~bjr,!rt; 1;o ne~o.[;J.nr;j.cn 
rl:l.th r . 1 .1 : :  t h ~  paf, t t i r * ~ ~  I I i I I .  cind bt,pr:l**ts nl:,] 
Chl'X{. : (aZ ~ ' '~ , I I ,~ I~  L I  I.' ~ J ] ( J ~ L ) ~ c : L I ~  ] . , { . I ~ J  
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Note: The above information is based upon preliminary data
and is subject to some adjustment in terms of numbers cf 
families that would be involved in the scheme and the specific
land that would be included. However, we believe the adjust
ments would not significantly affect the number and distribution 
of beneficiaries or the cost and benefits. 

The overall economic feasibility of the project is yet to be
determined and in making this determination the Bureau will
follow the Agency practice and requirements as reflected in 
Section 611(b) of' the Foreign Assistance Act. The project
will not be pursued if such an analysis reveals that the 
benefits do not exceed the costs. 

NESA does riot want to proceed with such an analysis if the
determination on the beneficiaries and equity isCues is that 
the A,ecy should not pr'oceed. 

There are other .ssues relating to the Agency',; total progra
level in Morocco which have a bearing en these projncts, and 
should also be reviewed with you at the earliest convenient 
time.
 

cc: AA/NESA, RNooter
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