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Two Froltgs wee written under the Sexonfary Vocational
Plusstion Projest (512-11-610-042); which oblizsted funds for
cormodities for SEZAI. The first; dated June 30, 1964 provided
$8,000 for cam:cdities for BENAY, Guunedave. %he serond; of
Apzil 20, 1965, provided $19,000 for coumsdities for BERAI,

8o Faulo.

Both FroAgs were wrltien prlcor to the initiation of
the SERAT {O42.3) TASA Projezt (April 17, 1805). Eowwver,
bozeuse all of the conneddities were for SEGAT, the cost of the
commrdivies was subzequeiily churged to the Ch2.3 Project by the
Prograx Offize and the (fice of tha Cordrollsr.

CorrsAities, toballing $7,0%0, wrs serveed for SEFAI,
urder PI2/C08 40249 and 40250, Coomixdiliies for SEFAT 6o Paulo,
wers secured urder PIY/C 50271, sud through use of punchess orders
for small items, totalling $11,000.

Note: A portica of the PASA $2,000 for cormodities under 02.3

was uged to gerura books and profersionsl trade/ irdustsrial

Journals.
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1. Summary of Contributions

_local Curre
AYD Pinancing Dollar Cr § Equiv.
Direc’ Birce $ 37,000 '
306, T38. Th 84, 935.83
Contrast Seivices/PABA $ 202,000
Coemodities /PASA $ 2,000
Participant Training $ 73,000 87, T58.48 24,795.23
Other Costs =0 =0~ =0=
Total $ 31%,000 394,577.22 109, T31.06 s/
Cooperating Agency Financing
Technicel and Cther Services =0 -9- ~0=
Comnodities -0~ Qe -
Participant -0= w0 =0
Cther Costs Qs 0= Qe
Totali =0= =D« 0=
Pinercing by Other Parties
to . z‘gam_ag_’c
Technicel and Cther Services ~0= -0 Q-
Comadities =0= =0= =0~
Participant ~0- -0~ =0~
Cther Costs =0 Qs . =0=
Total 0= -0~ =0

s/ UBAID/GOB Trust Fund
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3. Project/Activity Title

Irprovement of Industrial Apprenticeship
Training ‘

I.  UBJETIVOS ALTANCADOS

0 presenta projeto foi e-
1zboredo pars suxiliar o Seyvi-
Go Nacional de Aprendizagem In
dustrial (SEIAI) s expendir e
eperfelcoar 05 seuUs progranas -
rars treluenento ¢ mso de obra
para o inddstrie brasileira. As
seguintes atividedes e realiza-
goes ouorreram dentro 4oz obje-
tivogs do projetos

1. Um estudo dag escolas
do SENAI rantides nos estsdos
(departarentos regionsis) fol e
xecutado e vérios ajustamentos
€ programacdn foram gugeridos .
Estag sugestden foram eprovedas
pelo Diretor Faclonzl e transmi
tides 208 diretores regionals -
para execugéo.

2. Fol executado um pro
graza pava treinay e sperfeigo-
ar es téenices do pessosl do -
SEMAI en:arregado de prestar as
nisténcia A3 inddstrias na ela-
borag&o de programse de treina-
mento dentro das suas ind@strias.
Un total de 439 elementos do SE
HAT dos 22 departsmentos regio-
nsis participou desses progrs -
mas de treinamento e estdo ago-
ra em condigéas de prestar um
servico mais efetivo A inddstrie
en seus respectivos estados.

I.  OBJECTIVES ACHIEVED

This project was organized to help
the Kxtionel Xmdusirial Apprenticeship
Service (SENAI) expand and improve its
prograns for Brazilisn industry marpower
training. The follovwing ectivitier snd
echievements grew out of the project
objectives:

1, A study of SENAI echools
mzinteined in the statez (regionel depart-
ments) was capleted; and & nunber of
rrograe aijustments were suggested. These
svggestions were approved by the national
director and transsitted to the regional
directors for implementation.

2. A progran to train or uparade
the ekilis of SENAI staff members egpsigned
to accist industries in corducting thelr
o¥n in-plant trainipg programs wes under-
teaken. A total of 439 SENAI staff mewbers
frim the 22 regionsl departments pare
ticipated in theze training progrzzs and
are nov aveilsblie in their individual
statez to render a more effective service
to industicy,
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3. km metodalogia para
pesgquicsr e analizar &8 neces -
sidades de mao~de-obra industri
al fol elsborada e testada em
duag cormnidades. Pesgsoa) do
SERAT fol itreinado pars utili -
zar e eplicar eats metodologle
ao anxillar en pesquicas ad:.e:l o
naie sObre necessidades ds mao=
de-obra na Parafba, Pernambuco,
Rio Grande do Sul. ¢ en Santa Ca
tarina.

L. Un progroma de instru
gao fol elshorado e executado =
dentro do qual 15 elementos do
SENAY Nezlonzl e do Departamen-
to Resicaal de Guanshara foram
treinedos pars preparagio e utl
lizac;a,o Ge meteriais de {nstru-
gdo prograreda.

¢ etingimento déstes obje
tivos reforgou a cepacidade do
SEMAT de determinar as ngcessi-
dadea de mio-de-obrs @ ajustar
progreras de instrucdo hquelss
necesaidades. C SENAT estf tam
bém melhor preparado para: &)

3¢ A mathodology for surveying and
analyzing industrial menpover needs vas
developed and tested in two communities.
SERAI personnel were treined to use and
erply this methodology ez they helped
to conduel additionel msnpover neecds
surveys 1n Parelba, Pernsmbuco, Rio
Grands do Sul and Sante Catarinm.

L, An dnstructionel pregren ves
orcaniend and conduczed in which 15

persons fram the SENAI Natlomal Office
and the Guanabara regionsl depertment
vere trained in the prepsration and use
of progranmed instruction materials.

Attaioment of these objectives haa
strengthened BENAI'a abllity to determins
genpover requirements and to adjust
i{nsgtructional progravs to meet theee
recuirenents. SENAI is also better
prepared to a) assist industry in retrgin-

ing workers on the Job as technology changes,
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prectar esaisténcia d inddstris
no re-treinamento de operérios
2m servigo & medida que a tecno
logie muds; b) preparar mater]
el de inctrugao mais relevante
relacionedo com & expertativa -
de aprendizagem 4o estudante e
¢) utilizey as instale;des exis
teutzs de meneira meis eficlan~
te.

II. INVERIARIO D9 ECGJTPAMENTO
Pl ol FOLUA ALD
Un ninero limitedo de 11
vroa e perifdicos fol adquirido
dentro do presente projeto. Hs
nhun item individusl excedia o
valor de¢ $500,00.

b) to prepare more relevant instructiomal
raterials geared to expected student
performince and ¢) to uze exirting
physical fecllities more efficiaatly.

11, INVENTGRY OF ATD FURNISHED COMMODTTTES

A lizited mumber of hocks and
periodicals were procured through this
project, There were no single itens
baving & value in excess of $500.
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