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Queda mutuamente convenido entre el 
Ministerio de Finanzas, el Ministe-
rio de Plnificacili, y el Mini-te-
rio de EducaciM" y Culturg del 
Gobierno de Bolivia (denominado en 
adelante 0OB) y la Misii Econdnica 
de los Estados Unidos en Bolivia 
(denominada en adelarte USAID) que 
los fondos provistos mediante el 
presente instrumiento se emplearin 
exclusivamente de acuerdo con el 
proyecto conforme se le describe a 
continuacidn: 

Io Objetivos del Proyeeto 

Los objetivos de esta actividad 
son: 

a) Reforzar Is capacidad nece-
aria en elitntsterio de Educacidn, 
mediante Is capacitaciti de personal 

superior.
 

b) Proporcionar la mayor ails-
tencia tcacnea contractual necesaria 
para los progrss de integratien 
de todos los servicios educativos 
en el Mnisterio de Educacidn y Cul-
tura, y I& transformaci6n de tres 
Escuelas Normales Rurales en 
7nstitutos Vocacionales Ticnicos, y, 

c) Proporcionar asistencia 
tJcnica bajo contrato al Laboratorio 
de Curriculum. 

nI. Planteo del_ Proyecto 

El sistema educacional boliviano no 
ha alcanzado adn el nivel de aicien-
cia deseado, pre-requisito pars el 
desarrollo acelerado de los recurso 

lI..'Ot-,-O" 

2.Agyesewit if. 
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. PooIct/Activify Title 

Educational Administration 
Administraci6n Educacional 

It is mutually agreed between the'-
Ministry of Finance, the Ministry 
of Planning and the Ministry of 
Education and Culture of the 
Government of Bolivia (hereinafter 
referred to asGOOB) and' the United 
States AID Mission to Bolivia (herein­
after referred to as USAID), that 
the funds provided herein shall be 
employed exclusively in accordance 
with the project as described herein: 

I* Project Ta t 

The objectives of this activity are 
to: 

a) Bolster needed skills in
 
the Ministry of Education through 
training of high level personnel.
 

b) To provide the contracted 
technical assistance necessary for 
the development of operational 
program for integration of all the 
educational services in the Ministry 
of Education and Culture, and the 
transformation of three Rural Normal 
Schools into Technical Vocational 
Institutes, and, 

c) To provide contracted
 
technical assistance for the
 
Curriculum Laboratory. 

II. Project Settis 

The Bolivian education system has 
not yet attained the level of 
efficiency which it requires to 
contribute to accelerated soebo-
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_Administraci& 
 Educaeional 

humanos y soclo-eccenmicos, Tampoco economic and human resources develop.

ha sido capat de lograr usa reduccion mento 
Nor has it been able to effect
 
significativa en el porcentaji 
 do on. significant reductions in the func-­
fabetam Ancicaa .. Los pro- tional illiteracy rate. The basic 
blemas son de estructura a la vez que problems are structural as well as 
econ~aicoso El sistema nacicual de fInancialo The national public school 
excuelas pdblicas de Bolivia ha sido system of Bolivia has been adminis­
administrado per varies ministerios e tered by various separate ministries
 
instituciones en forma separada, prin-
 and institutions, principally by the
 
cipmente por los Ministerios de Ministries of Education and Rural
 
Educaci'n y Asumtos Canpesiros y las Affaira, and the descentralized state
 
entidades descentralizadas de C0IBOL entities of CORIB0L and YPFBo 
 This
 
y YPFBo Esta organizacica estructu- organizational structure has been one
 
ral ha side una de las mayores difi. of the major difficulties in the
 
cultades en la coordinacion necesaria coordination necessary to develop an
 
par& desarrollar un efectivo sistema 
 effective administrative system and
 
administrativo y un programa educa. 
 an educational program to serve the 
cional pars servir las necesidades de needs of a developing nation such as 
uma naci& en desarrollo come lo ea Bolivia. 
Bolivia. 

Eaton problemas han sido reconocidos These problems have been recognized 
y disacutidos par administradores edu- and discussed by high level Bolivian 
cacionales bolivianos de alto nivel, education administrators, visting
consultores visitantes y por varias consultants, and by varicus Interna. 
institutiones internacionales qua tional funding institutions. All 
apoyaron al sistema educacional. agree that unification of Bolivian 
Todos convinieron en que la unifica education under one Minictry and 
ci-a de la educaci6n boliviana baJo broad administrative training and 
un Ministerio y usa jtnta adminis- support programs are significant
trativa de capacitacion y de progra. factors for the implementation, within
 
mas de ayuda, son factores significa. the Ministry of Eduatim, of the
 
tivos pars la ejecictiA. dentro del approved educational laws, which
 
Hinisterio de Educacion de las leyes 
 include the unification of all public
aprobadas de educacim&, que incluyen educational services. 
la unificacidn de todos los serviclos 
pdblicos educacionales,
 

Par consiguientei la asistencia tic- Therefore, the technical assistance 
nica provista par este documento es provided in this docunent is vital 
vital y altmmente apropiada-al mid highly appropriate at. this time. 

nomenta, 
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III. Curso de U Accift 

Este proyecto incluiri actividades 

en spoyo de la importantes reformas 
educaciomales que se esten llevando 
a cabo en respuesta a las necesida-
des criticas del sector educativo. 
Los objetlvos principales son: (1) 
proporcionar capacitaci&a en las 

funciones administrativas y de 
organizacidn del personal superior 
en posicioes claves en el Ministerio 
de Educacim. El Gobierno de Bolivia 
esti de acuerdo,que a I& vuelta cada 
uno de los participantes, sen 
ubicado en una posicia'n de alto ntve4 
y que esti de acuerdo cn la capaci-
taci~n que recibieron. y dnde puedan 
aplicar sus eonocimientos adquiridos. 
(2) Proporcionar la mayor asistencia 
tecnica contractual necesaria pars
syudar en la integraci&n de la educa. 
ci& rural y urbana dentro de-'. 
sistema educativo unificado, bajo un 
solo ministero, el Ministerio de 
Educaci& y Cultura, y la transform-
cin de tres Escuelas Normales Rurales 
en Institutos Vocacionales Ticnicos, y 
(3) Proporcionar asistencia tecnica 
baJo cntrato al Laboratorlo de 
Curriculum. 

El trabajo de los contratistas, cu-a 

bierto por este proyecto, es el de 
proparcionar asistencia tecnica 
para: (1) encontrar.las causas y un 

"Ii. Course of Action 

This project will Include activities
 
in support of the inportnr educa­
tion reforms which are now underway
 
in response to the critical needs
 
of the education sector. The
 
specific goals are to: (1) provide
 
training in organization and adminis­
trative functions of top level 
personnel In key positions in the
 
Ministry of Education. The GOB
 
agrees that each participant upon
 
returning, will be placedin a high 
level position appropriate to his 
backgromd and in which he will be 
able to apply and disseminate his 
newly acquired knowledge; (2) to 
provide the major contracted technical 
assistance necessary to aid in the 
integration of rural and urban educa­
tion into one unified education 
system under one Ministry, the 
Ministry of Education and Culture, 
and the transformation of three Rural 
Normal Schools Into Technical Voca­
tional Institutes, and (3)to provide 
contracted technical assistence for the 
Curriculum Laboratory.
 

The work of the contractors covered by
 
this project Is to provide technical 
assistance for: (1) a fact finding., 
and analytical, study of the legal 

estudiao analltteoo de la base legal "base upon which a new education inte­
sobre I& cual.serl elaborado un gration program will be elaborated; 
nuevo program educacional de the coltmactor will be assisted in 
ntegracidn; el contratista seri these tasks by the globW studies
 
sistido en estas funciones par lox already contracted for/t and by a 

estudios globales ya contratados team of counterpart administrators in 
Ior, AID y par un grupo de admnis- the Ministry of Education; (2) a plan
'78d sen el Ministerlo de Educa. for the integration and unification 
CIhI (2) un plan para I& Integracidn of all public educational services, 
y unificacI& de todos las servicios under one -dministrative organization 
Per d Cooperating Govmma wr Agemy NAAger.y for Iatemellert. Devehp.uatt1Pei 
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pdblicos educacionales, bajo uma 
organizacidn administrativa en 
el Ministerio de Educaci&l, (b) 
la ejecuci& de lox planes y 
programas de tutnicacimi adminis-
trativa; (4) el establecimiento 
de Institutoe Vocacionales Tecni-
Cox en los Campos de la africulf 
tura, forestacin ar 
petroleo y (5) el deserrollo de 
planes de estudios para escuelas 
priwaries y nornles. Esto inclul-
ra la preparacidn local de perso-
nal administrativo profesionel, 
una estructura tmifieada de 
curriculum pars las escuelas boll-
vianas, la planificacdn para la 
preparaecid y utilizaci& de ma-
teriales de instrucci , capact. 
taci m anterior al servicio y en 
el servicio, adquisiciones y capa,. 
citacin de participantes. 

El contratista deber preparer 

otros estudios subsidlarios y do-
cumentos requeridoe para susten-
tar los planes y para extenderlos 
Como sea posible dentro del perfodo 
de contratos, preparar un plan de 
trabajo, para la organizaci& y 
ejecuci& del programs mismo, 
detallando particularmente los 
requerimUitos del contratista 
para asistencia t4coice, capa-
CItaci&i materal. raze-
0i5 y coordinacion requeridas. 

I. PrIEc4/Acevltv N. PAEi.O.-.LPA 

2.Ar..u,.. f ,o,,,. 
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3. Prolect/Atilvity Title 

Educational Administraticu
 
Adinistraci& Educacional 

in the Ministry of Education;
 
(3) the implementation of the
 
administrative unification plans
 
and programs; (4) the establish. 
ment of technical vocational 
Institutes in the areas of 
agriculture, forestry, mining 
and petroleum; and .(5) develop. 
ment of curricula for prima-y 
and normal schools. This will 
include the preparation of 
professional administrative 
personnel locally, a unified 
curriculum structure for Bolivian 
schools. the plannin for the 
preparation and utilization of 
instructional materials, pre. 
service and in-service training,
 
procurement. and participant
 
training. 

The contractor vwiU prepare other 
subsidiary studies and papers 
required to support and extend 
the plans as much as possible 
within the contract period, 
prepare a work plan for the 
organization and inplementation 
of the program itselfp particularly 
spelling out the contractor's 
requirements for tecinical 
assistance, training material, 
organization, and coordination 
needed.
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ANNEX "A! Administraci& Edueacional 

Par eate proyeeto, el GOD propor-
icimari lo siguiente: 

a) Personal. La Direccidn 
Nacional de Planificaci& Educaclo-
nal proporcionara servicios de 
personal de contrapartida para la 
organizacidn y plaificacin del 
proyecto Et la ejecuci& de planes 
y organizaci n de este proyecto la 
Direccimn Racional de Coordinaci& 
Educacional.proporcivaari el personal 
necesario para llevar a cabo la im 
plementaci& de los planes. 

b) La Oficina General de Coordi-
naci& Educacional, proporcionari 
oficinas, escritorios, otras facil-
dades y servicios de secretariado que 
serin requerida, /" 

IV. Plan Financiero 

Ademns de los $4,000 proporeio 
nados para un cantrato con la 
Universidad del Estado de Utah, 
USAID proporcionari $181,300 pars 
n cantrato con la Fundaciw de 

la Universid I Estatal de San 
Joe', Inca, Y $27170 pars Otros 
Costos de acuerdo al signiente 
presupmesto: 

The GM will provide the following
 
for this project:
 

a) Persmnelo The General
 
Direction of Educational Planning
 
will provide persrel to form
 
counterpart services in organization
 
and planning of this project. In the
 
execution of plans and organization
 
of this project the General Direction
 
of Educational Coordination will
 
provide the personnel necessary to
 
carry out the iuplementation of the
 
.pkans.
 

b) The General Education Coordini 
tin Office will provide office space, 
desks and other facilities and 
secretarial assistance that are 
required -

IV. Financial Plan
 

In addition to the $144,O00 provided 
for a contract with Utah State
 
University, USD vill provide 
$184300 for a contract with San
 
Josi State College Foundation,
 
Inc. and $27,170 in Other Coats 
according to the following budget: 
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Invitatimal Travel
 
Viajes por Invitacida $1500 

Pre-departurte_.ngw Training 
Entrenamiento de "dioma-Antes-de. ir 104. 
Logdtica Support aor.nose Contract, 

Apoyo Logfstieo para e1 Contrato.qe -la,.
 
versidad de San Jose --


Aliovces: . 

Housing - Vivienda . . ... .. $7,806 
Education - Educaci& '3,6 $11,200 

Travel and Transportation .....I
 
Geutoa de .ViaJe y Pasajes 

.. . P- .. ...... .............. 
.
Itos. de..i . y . e . " 

.In...mtr.. Travel. ........ .......
 
Gastos de Viaje dentro del Pads 1,940 

In-cmtry Per-diem . ....
 
ViaJes dentro del Pain 9,A)0
 

Rest & Recuperation
 
o y euperaci& 2,786 1,366 25,66 

Tota Other Costa --

Total Otros Costos $27,170 
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