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i%[h {, GRIGINAL ALLOTMENT OF $43,na¢ RFQUESTED IN JULY 1975 WAS NOY
FOR SUPPNRT OF CLIMICS BUT FOR OTHER PURPOSES, CLIMICS wFKE
FINANCED THROUGH THE END OF CALENDAR YEAR 1975 AF1ER WHICH IT WAS
FXPECTED THAT NON=AID FINANCINGA WOULD BE AVILABILE FOR THEM, [N
JANUARY AND FERRUARY WE WERE STILL HOPEFUL THAT THE GOR wouLn,
WITH SOME UNFPA HELP FOR PER DIEM AND TRAVEL REQUIREMENTS, PICK
WP THE CY 1976 FINANCING BEFORF USAID SUPPORT FUNDS RAN ouyT,
(FORTUNARELY, THE USAID FUNDS PREVIOUSLY PROVIDED WERE PROVING,
SUFFICTENT TN CONTINUE FOR A TIME THE OPERATIUN OF THE-CLINICS,)
YN LATE MARCH, WHEN THE GOR 1976 BUDGET WAS FINALIZED, IT RECAME
CLFAR THE THF CLINICS wOouULD NOT BE ARLE TO OBTAIN ANY MONEY FROM
THAT SOURCE, IT WAS ALSO CLEAR THAT EVEN LIMJTED HELP wWoULD NOY
BRE AVAILABLE FROM THE UNFP& FOR SOME TIME TO CNhmE,

2, MEANWHILE WF WERE PROCEEDING WITH AN EVALUATION OF THFE FAMILY
FARE PRUJECT, ANDP WERE NOT REPEAT NOT WILLING TO CONRIDER FURTHER
FUNDING FOR THE FCLINICS UNTIL YE WFRE SURE THAT DTHER FUNDING
SOURCES WERE NNT IN FACT AVAILABLE, AND THAT OUR EVALUATION
TNPICATED THAT OUR CONTINUED SUPPORY WAS JUSTIFIED BY THF MINe
YSTRY'S PRNPOSED PROGRAMS FOR THE CLINICS, USODENLY ON APRTL 3@
WE WERE NOTIFIED BY THE BOR THAT THE CLINICS ROULD BE ‘CLOSFD

AN MAY 1., AS SNON AS WE WERE INFORMED :OF THIS WE NOVJFYER YOU,
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RASED On OPR EVALUATION AND EXAMINATION OF FUNDING ALTFRNATIVES
WE DECIDFD THAT THE ONLY PRACTICAL APPROACH WAS TO PRQVINE
FURTHER INTERIM FUNDING FQR THE CLINICS THROUGH THE END GF THE
CALENDAR YEAR, THE EARLIFST TIME THAT THE GOB, EVEM WITH UMFPA
HELP, COULM TakE QVER THE FINANCING, OUR REQUEST FOR aN
INCREASEN ALLOTMENT WAS FQR THAT PURPUSE,

3o PREVINUSLY, IM FEBRUARY, AIN W NOTIFIED US THAT EVEM THNUGH
THERE WAS AN APPRQVED PROP THRAUGH FY 1977, INCLUDING FUNDING OF
$62,0u¢ FUR FY 1976, FOR THE FAMILY CARE PROJECT AND EVEMN THOUGH
AIh/W Hal INCLIIDED $251,00m FOR FY 1976 AND $958,8%¢ FNR #7 1977
IN THE FY 1977 CONGRESSINNAL PRESENTATION FOR THE PROJFCT, NO
FURTHER ALLOTMENT WOULN RE MADE UNTIL YHE MISSTON SENT IN THE
FAMILY CARF SUPPLEMENTAL CHAPTER TN THE HEALTH SECTOR ASSESSMENT,
WE THEN FLNUFSTED TDY ASSISTANGE TO HELP US COMPLETE TWHE

CHAPTER, THIS HFLP WaS RENIFD.

4, MOST NF THE FUNAS PREVIAYSLY ALLOTTED WERE RENUTKFY TO MEFET
AUR COMATITMENTS TO CENAFA WITH WHICH NEGOTIATIONS WERE alLRFADY

AT AN ADVANCE(D STAGE, WE THOUGHT IY WOULD HAVE BEEN UNKISE ANQ
TMPRUDENT TO DIVERT THESF FUNDS TOQ THE CLINICS, WITh NN ASSURANCF
THAT SUFFICIENT FUNDS WOULN BE AVATILABLE FROM AID/W Tp COVER
FENAFA'S REQUIREMENTS, (GIVEM THE AID/W HARD LINF we I.E,, NN
HELLP, NO MONEY == WE HAD NN REASON TO EXPECT A QUICK QR CERTAIN
RESTORATION NF ANY FUNDS SO PIVERTED,)

5. CURRENT STTUATION IS AS FOLLOWS:?

Ao THE FAMTLY CARE PARK WAS PNUCHED TO AID/W ON MAY inm,

Ae A PROAG 1S WITH THE MINISTRY OF HEALTH FOR SIGNATURF WHICH
COVERS THE CNSTS OF THE FLINICS THROUGH THIS CALENDAR YEAR AND
FONTAINS A COMMITMENT RY THE GNB T0 WSE ITS BEST EFFORTS TN FuNy
THFM THEREAFTER AND WHICH PROVIDES FUNDS TO CENAFA wHFICH, Y(e
GETHER WITH RESQOURCES FROM OTHER POTENTIAL SOURCFES, SAnuLD WF
ENOUGH TO CARRY ITS ACTIVITIES THROUGH THIS CALENDARK YEAR,

Co WE WILL DN AS MIICH AS WF ranN nn THE FAMILY CARE CHAPTFir IN
THF ABSENCE NF ANY HELP FROM alD/w AND PDUCH IT A5 Sngn As
POSSTELE, ‘

N, WE DO NNT PLAN TQ REQUEST APLTTIONAL FUNOS IN FY 1976, NR THE
Y@ FOR THE PROJECT.

Fo WE SHALL NOT REQUFST FUNDS FOR THF PROJFCT In FY 1977 WITHQUT
FIRST PRESFNTING A PRUJECT PAPER TO AID/W MUNIFYING THF FXISTING
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