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1. ORIGINAL ALLOTMENT OF $ ,Hoo RFoIJESTED IN JULY 197.9 WAS NOT 

FOR SuPPnHT OF CLINICS BUT FOR OTHER PURPOSES. CLINICS '1 FRE 

FINANCED THROUGH THE END OF CALENDAR YEAR 1975 AFlER WHICH IT WAS 

FXPECTED THAT NON-AID FINANCING WOILD BE AVILARILE FOR THEM. IN
 

JANUARY AND FEBRUARY WE WERE STILL HOPEFUL THAT THE GOP WOUlLD,
 
AND TRAVEL REQUIREMENTS, PICK
WITH SOME UNFPA HELP FOR PER DIEM 


IJP THE CY 1976 FINANCING BEFORE USAID SUPPORT FUNDS RAN OUT.
 

(FnRTUNARELY, THE USAID FUNDS PREVIOUSLY PROVIDED WERE PROVING,
 
SUFFICIENT Tn CONTINUE FOR A TIME THE OPERATION OF'THE.CLINICS,)
 

LATE MARCH, WHEN THE GOB 1976 BUDGET WAS FINALIZED, IT BECAME
TN 

ARLE TO OBTAIN ANY MONEY
CLEAR THE THF CLINICS WOULD NOT BE FRnm
 

ALSO CLEAR THAT EVEN LIMITED HELP WOULD NOT
THAT SOURCE. IT WAS 

FOR SOME TIME TO CAME,
HE AVAILABLE FROM THE UNFPA 


.9 MEANWHILE WF WERE PROCEEDING WITH AN EVALUATION OF THE FAMILY
 

ANn WERE NOT REPEAT NOT .WILLING TO CONSIDER FURTHER
CARE PROJECT, 

THAT OTHER FUNOING
FUNDING FOR THE CLNICS UNTIL WE WFRE SURE 


SOURCES WERE NOT IN FACT AVAILABLE, AND THAT OUR EVALUATION
 
THAT OUR CONTINUED SUPPORT WAS JUSTIFIE.D BY THF MIN.
INDiCATED 


ISTRY'S PRfPOSED PROGRAMS FOR THE CLINICS, USODENLY ON APRIL 3P
 

WE WERE NOTIFIED BY THE GOP THAT THE CLINICS WOULD BE rLOSFD
 

nN MAY 1. AS SOON AS WE WERE INFORMED':OF THIS WE NOI'*FTEP YOU,
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RASEO ON OulR 
EVALUATION ANn 
EXAMINATION OF FI.INDING 
ALrFNATIVES
WE DECIDFO THAT 
THE ONLY PRACTICAL APPROACH WAS TO PPOVInE
FURTHER 
INTERIM FUNDING 
FOP THE CLINICS THROUGH THE 
END OF THE
CAI.ENDAR 
YEAR, THE EARLIFST TIME THAT 
THE GOBI EVEN WITH UNFPA
HEI.P, COULIL 
 TAKE OVER THE FTNACTNr, OUR REQUEST FOk AN
!NCREASEn ALLOTMENT WAS FOR THAT PURPUSE,
 

3, PREVInuSLY, IN FEBRUARY, AIO/W 
NOTIFEIE 
 THAT EVEN THOUGH
THERE WAS AN APPROVEO PRnP THROUGH FY 
US 


S2R09 F Fy 
1'977, INCLUDINr FUNDING OF
1976, FOR 
THE FAMILY CARE PROJECT 
AND EVEN THOUGH
AII/W HAO INCLIUDED $25opsOM FOR 
FY 1976 AND $350,@s FnR F1 t977IN THE FY 1977 CONGRESSIONAL PRESENTATION FOR
FURTHER THE PROJFCT, NO
ALLOTMENT WOULn BE MADE 
UNTIL YHE MISSTON SENT 
IN THE
FAMILY 
CARE SUPPLEMENTAL 
CHAPTER TO THE 
HEALTH SECTOP ASSESSMEmr.
WE THEN %OUFSTEn 
 TOY ASSISrANCE 
TO HELP US COMPLETE THE
 

CHAPTtP, THIS 
HELP WAS DENIFD.
 

4. MOST nF 
THE FIINOS PREVIOUSLY 
ALLOTTED WERE REe3UTkFO TO HEFT
OUR COMmITMENTS TO 
CENAFA WITH WHICH NEGOTIATIONS WEPE ALREADY
AT AN ADVANCED STAGE. WE 
THOUGHT IT WOULD HAVE 
BEEN INWI. E AND
IMPRUDENT TO DIVERT THESE 
FUNDS TO THE CLINICS, WITh NO 
ASSURANCE
THAT SUFFIrIENT FUNDS WOULn BE 
AVAILABLE FROM AID/w 
TO COVER
rENAFA'S REQ1UIEVENTS, (GIVEN! THE AID/W HARD LINE 
.. IE., NO
HEI.P, NO MONEy 
 WE HAD NO REASON TO EXPECT A QUICK OR 
CERTAIN
RESTORATION OF 
ANY FUNDS SO nIVEPTED.,)
 

5, CURRENT STTUATION IS 
AS FOLLOWS!

A, THE FANTLY 
CARE PAR WAS POUCHED TO AID/W ON MAY 
10.
A, A PRUAG IS 
WITH THE MTTSTRY OF HEALTH FOR SIGNATURF WHICH
rOVERb THE CnSTS OF 
 CALENDAP YEAR
CONTAINS A COmvITMENT 

THE 
Ry 

rLTNICS THROUGH THIS AND
THE GnB TO USE ITS RESl EFFORTS Tn FUN:
THEM THEPEAFTEP ANn WHICH PROVIDES FUNDS 
TO CENAFA 1HIrH, ?o-
GETHER WTH RESOURCES FROM OTHER 
POrENTIAL SOURCES, SIOUl.D !F
FNUiH TO 
CARRY ITS ACTIVITIES THROUGH 
THIS CALENDAR YEA,
C. WE WILL on AS MU1CH AS WE CAh! ON 
THE FAMILY CARE CHAPTFi IN
THE A6StNCF OF 
ANY HELP FROM AIo/, AND POUCH IT 
AS SOON AS
 
POSSTSLE.
 
n, WE DO 
NOT PLAN TO REQUEST AOVTTIONAL FUNDS IN 
PY 1976, nR THE
 
TQ FOR THE PROJECT.
 
F. WE SHALL NOT REOUFST FUKQS FOP 
THE PROJECT
FIRST PRFSFNTING A PROJECT PAPER 

IN FY 1977 WITwour

TO AID/w MUOIFYING TriF FXISTING
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