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8. PROVECTY TITLE
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a. NAME b, CONTRACT, PASA OR VOL., AG. NO,
San Jose State University Contract AID/COB~511—86

I. NEW ACTIONS PROPQSED AND REQUESTED AS A RESULT OF THIS EVALUATI{ON

B. LIST OF ACTIONS C. PROPOSED ACTION
COMPLETION DATE

A. ACTION (X)
|
usmo? AlD/W | HOST

‘ jTails project hes been coumpleted and no Purther actions
‘ |ee veing proposed ox reccmeended. The recommendations
’ 'anG lessons legracd from the vroject were incoiporated
| into the deslgn of the new Educaticnal Mancgement and

i Rural Developueat grant project and the Blucational

’ Management and Instructlonsl Development Loan.

{

I

|

Besices the lessons and recommendetions alresdy in-
corporated iato tne above new projects, the Mission
i should also bear in wind Yor asplication to new Pro-
’ Jecits the sugzcstions sunanrized below. ‘These are
! besed on wrojeel eerichce end are rostly related to
] the maaagemert of the Szh Jose State University contract
! L. The in-country mmoject team leader shouwid have nrin-
| cipal responsinility and cuthority for wroject ime
i plemencanicn. The hoae offfice coomiinator should
! ! dlay a secondary, suppeosive role, though on a
contizuing basis.
2. The hcue ofPice and oversess v CoAsory team should
|

use tne came accounlbing systam 1o cemuse comparabil-
ity of aceounts. Withous thisz, there «wilL bDe un-
necessery wlsunderstundings ebout expenultures and
reimbursenonts.

3. Local suport ctor™Moey woould b truly bi-lingual.
The project suitfered fron secrciarial sosistance in
Bollvia which was not sble to work effectively in
English as well as in Spanish.

4. Technicians named %o vork on overseas projects
should be able to udapt their tschnology to loecal
needs. In-depth pre-departure oad home office.
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PAGE 2 PAR TO

Il." PERFORMANCE OF KEY./INPUTS AND ACTION'AGENTS A A g R
A, INPUT OR ACTION AGENT B, PERFORMANCE AGAINST RPLAN C.IMPORTANCE FOR'ACHIEVING

- PROJECT PURPOSE (X)
UNSATIS. QU T-

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY. | FACTORY | 8ATISFACTORY |gTANDING || Low MEDIUM HIGH
AGENCY 1 2 ) 4 8 a 7 1 2 3 4 [
! Son Jaee CStote University X X

Commeni on key foctors detérmining rating

a) The fdlowing performence factors were rated superior: Understending of Project
Purpocc, Relations with Host Netionals, lLocal Staff Training ond Utilizeticn, Adherence
to Work & ‘hedule, Cundor and Utility of Required Reports, Administration of Perticipents,
ond Responsivenesc to A1D Direction. Performance factors rated setisfactory included:
Plenning and Manegement, Technical (ualifications, &snd Timely Recruiting of U.S. Percon-
nel. i ;
b) Tae besic contractor's scope of work consisted of developing e viable comprehensive
progrom for administrative:reform of the Ministry of Education. The contractor suc-
ceeded in atteining most of the targets listed in the PROP as indicated under Secticn
1V of this PAR. _Regcrding Educationsl Plenni it wns decided that emphasis (Copt.2.s.)
8 ' 8 4 ]

1 2 3 4 () 7 1 2
X X X
Commont on key factors dotermining rating [ :

The epplicoble performance rating factors during this period were roted highly satis-
feotory, including Lnglish Lenguage Ability, fost Country runding, Orientation, Por-
ticipent fvailability, Trainee Selection, Relevance of Treining to Project, Employment
/ppropriete to Project, and Supervigor R:-ceptiveness.

[ tatnl of soven MOF employees received long-term treining (of ope yeer duraticn)(Cent.oc,
1 a ) 4 -] [} 7 1 2 3 4 ]

4. PARTICIPANT TRAINING

5. COMMODITIES 2
N.A,

Comment on key factors determing rating .
Performonce under this project component is nct being rated vs no PIO/Cs were issued
under this project until June 28, 1974 when $20,000 originally obligeted for travel
cnd per diem in Bolivia were reprogrummed and utilized to fund one vehiicle und coffice
equipment for the MOE fAdministretive Reform Unit (CR/).

i‘ I a‘]" a 4 ) ) 7 1 2 3 4 ]
a, PERSONN EL |
6. COOPERATING | X X
COUNTRY ¢
1
b, OTHER J ’ X X
Commont on koy factors determining rating o

v) Personnel '‘notors: The following applicable performance foctors were roted sutis-
feeteory: Compctence/Continulty of Project lesdership, ALility te lmplement Pr. ject
Pleng, Use of Project'Trained Manpower, Technical Skills of Project Perscnnel, Plen-
ing and honegement Skills, Technlcal Mon-ycars fvaileble, Continuity of Steff,
Willigness to Work in Rurel Areas, and Adequecy of Pay. The GOB counterparts to the
J.S. advisgors consisted of the staff of CRA,/Epecinl MOL unit creuted to ctrry out
cdministroetive reform within the MOE and their ficceptance of end Associction with i
Project Purpose wes considered superior. :
b) Other Factors: With the exception of Aveilability of Reliable Data/statistlcs,
o factor which wes rated aegetive in view of GOB lack of reliable taeseline informe-
tion, ell other performance factoxrs were rated szatisfactory or supericr. .clivicn
oroject lecdership remuined fruirly constant during centrect tenure. (Cont. 2.0.)
1 e ) 4 ] 6 7 1 a a5
X X

4
7., OTHER DONORS 3

{See Next Page for Comments on Other Oonors )
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i AL 1020728 ({10-70) PROJECT NO, PAR FORPERIOD! COUNTRY. PARSERIALINO:
1| 7
| pace y#i 5
i T - ‘
] 1. PERFORMANCE OF KEY INPUTS AND ACTION'AGENTS )
A. INPUT OR ACTION AGENT. 'B.'PERFORMANCE AGAINST PLAN C.IMPORTANCEFOR/ACHIEVING
: ONSATIE: SUTE PROJECT PURPOSE!(X)
Epnrg:cron, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY ( 8BATISFACTORY |sTANDING |[Low MEDIUM HIGH!!
GEN ; ‘
\ 2 3 L) [ [ 7 \ 2 E) L4 8

2,

3.

Commont on key factors determining rating

in tiis area be postponed until the development of the National Education Plin wes com-
pleted. This VOE decision ‘was based on the fact thet other donors were providing
assistcnee to the MOE in this area. (See Section II.7). Preliminary work cn the
proposed USAID/GOB Education Menagement Loan, however, involved the Plenning Divisicn
eénd closer relationships were formed between Planning and the Administrative Reform
(CRA) units. This resulted in g high level of Planning perticipation in the Refcrm
efforts.

4. PARTICIPANT TRAINING |

Comment on key factors dotermining rating

in the United States in the following fields: audio-visuel aids, educationa psycheclegy,
school odministration and eveluation, end school orientation. In addition, three f

participants originelly funded in FY 1973 = atavted i their treining prc-
grems (of one year cach) in Septesbes, 1674, {Cont. 2.b.)
5. COVMODITIES ! 2 | s 4 | s ‘ o [7 1 2 55 5

Comment on koy foctors determing rating

1 2 3 4 L] f 7 1 2 3 4 )
0, PERSONNMEL
6. COOPERATING ¢

COUNTRY

b, OTHER ;

!

Communt on key factors detarmining rating

licwever, the number cf counterparts was reduced Irom a total of 12 to 7 during the

finel vhases of the project. The present steff has evidenced outstanding leedership

L1 developing and Leginning implementation of the Administrative Reform in 4 stetes,

Tnic come group, enlarged, hove Leen named by the Ministerto implement the US/ID/

GOB loan. The "President' of the Comiscion has alsc been nemed Director of the I'OE

A ministroetion Division. : ‘

7. OTHER DONORS l

(Smf Next Page for Cammants on Other Donors)




AID 10 0-2% (10-70) PROJECT NO. PAR FOR PERIOD:T/aajr{l COUNTRY PAR SERIAL NO,
PAGE 2/paR 511=11-690=439.3 |10 6/30/14 | .Bolivia FY-1975-1

{t. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION ALENT o. PERF’ORMANCE AGAINST PLAN c.l}:«:&r::-rcérngsnrpoozé\?:;svm
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY #:é-?\gfas{ SATISFACTORY sTAONUoT;m Lcw MEDIUM HIGH
AGENCY LVT_E 3 a s s 7 1 2 3 a .

1. '

18

3.

Comment on key factors dotermining rating

1|za P) s | o | 7 1 2 2 a 5

|

Comment on hey factors cetormining roting Nearly all returmed mrticipantﬂ have remained asctive in
sovernment.l activities in educebion. Tuose ctill amﬁéoyed by the MOE maintain the
sane or higher positions within the MOE then before the training. One left the MOE
to devote full-time g5 a University professor, aad two are now employed in other
Governzent agencies. Thls wecord is hiph consldering that the contracet operated
under b I-Iinistgrs of Educatiocn. Par‘b"il‘cipants bave rated their training as of high

4. PARTICIPANT TRAINING

1 2 3 4 -] L] 7 1 2 3 4 ]
5, COMMODITIES
Comment on key factors determing roting
1 2 3 4 8 [} 7 1 2 3 4 ]
0. PERSONNEL
6. COOPERATING
COUNTRY
b. OTHER
Commont un key factors determining rating
' 2 ' 3 4 s ¢ 7 1 2 3 a 5
7. OTHER OONORS .

(See Next Page for Comments on Other Donors)
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Il. 7. Continved: Comment on koy factors detesrmining tutlng of Other Donors
No other Donor has contributed directly to the Administrative Reform program, however,
theBESCO has supplied oae expert and the OAS two experts to assist the MOE in develop-

ing the Education Dlagnosis and Fationel Plan.
was well done as was the initial interprotation of the data.
nary volume and development of
the work of CRA and the Contractor {mom ¢

The collection of date for the Diagnosis
Organization of the sum-
the Nutlonal Plan has, however, been slow and impeded
ime to time as tle Reform needed to consider

carefully the results of the Diagnosiico and the prioritigation of projects included

in the National Plan.

Hi. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percentage/Rate /Amount)

- CuMy-
FOR MAJOR OUTPUTS : CURRENT FY END OF
PNV E IToDATE | 7o EnD FY___ | FY___ | PROJECT
1. Reports prépared on Ldyca=  PLaNNED 7 2 2 9
tioval planning, salary scalos,— , ——
gchool facilities, fiscel Plﬂl’ﬁ ;;.;:zg;M. 9 9 e
ning, and other educational agéh=t A
miniyvration. * REPLANNED | o R o0
- !

2. Manuals prepared on adtgxi- SLANNED 1 6 6 7
nistrative change, supervi=- —
slon and evalustiion, plens AEREORM- 1 P .
and progrems, educational plansice e ek
ning;, information gathering, irepLannen ""w" i | $ ®
cridanee and cocanseling, ade e W
wrrel nn ? cunieng ol t
winfgtration, ete. ¥ PLANNED % 1 1
%, Naaber of Administration !
mnining Centers orgenized. # %gé‘éé‘éw 1 1
O anzsetionnl plan prepared . ‘
Yor the Cezters in Sucre uand 'REPLANNED|. 1 2 »
Pocijo, -
i, tumber of school district [Pramnen | oLg 24s
anG rocional administrators  ([CToaL
trained. pERfoRM- | 135 133

REPLANNED I 133 268
O, GUALITATIVE I?lDlCA\'ORS COMMINT.

FOR Mr JOR OUTPRUTS

1.
Jurrictiua Por Admluistratlion
Training Centers

Me Sexn Joue advisors prepared twenty-four instructional
proyraas 1o Shealoh and delivered them to the Ministry
oY Bducation in June, 1974

-

# Prports.

COMMLCNT:

(Cout. 3.a.)

- The titlec of the reports prepared are as follows:

#* Manuals.

COMMENT;

(Cont. 3.a.)

The titles of the manuals prepared are as follows:




i et i ..aammhﬁm

AID 1028-1A(7-21) (NARRATIVE DESCRIP.T.ION)

PROJECT NO. SUBMISSION T (Nambor) | DATE T
[JoricINAL . [T] REVISION PAGE_ -8+ ¢ PAGES
1, Structures for Commitment and Action, Next S8tep in Bolivian Education.
2. Toward Communication and Consensus within the Bolivian Educational System.
3. Analysis and Change of Administrative Structure and Application in Bolivia,
4. Guidelines for Developing mquute Repuneratinn Scales for Professionals
in Public Bducetion.
5. A Recamended Organizational Plan for School Pacilities, School Construction
and Maintenance, Preliminary Report.
6. An Analysic of the Functions and Tacks of the Department of Administration and
Finance of the Direction of Administration of the Ministry of Education.
T. Analysis and Change, a Manual for Administrative Reform.
8. Teacher Education in Bolivia.
9. Mobile Units Programaand Specifications for Ming Laboratory.
10, Plan de Sueldos. :
11. Teaching and Administrative Persomnel.
12. Analysis and Evaluation of IBM Proposals.
13. Communication/Information Sygtem, a Working Paper.
14. Pinal Report, Lloyd C. McCleary.
15. Superviszion snd Ewvaluation.
16. Information and Comzmnication Bysiein for Effective Administration: Analysis
and Design.
17. Analysis and Chenge of the Administrative Organizntional Structure.
18. Investigacién de Nelesidades y Prioridades de Capacitacion.
19. Proposed, Aminigtrative Training Progrem for Sucre and ISER.
20. Administrative Organization of the Department of Guidance-Counseling of MCE
of Bolivia. Follow'up Report on this Activity.
(Cont. B.3.)
1. Anziysis aod Counge, o Maoual for Administrative Re;om.
2. Manual de Organizacidn y Funciones de 1a Supervision Escolar pera los niveles,
Nacioral, Regional ¥ Local.
3. Plen de Reorganizacidn del Departumento de Curxdiculum.
4, Sistemn de Administracion de Planus y Programns de Ensefianza.
9. Analysis of Change of Administrative Structure snd Application in Bolivia,
6. Manual of Organizetion and Functions for the Nationnl Office of Administration.
T. Manuel for Guidance and Counselling.
&. Maaual for District Level Iategrated Administrative Services 'SIDA!.
9. Mumusl for the District Technical Council.

The reports and manuels which were writlten originally in Enghsh heve been
translated snd publisned in Spanisa.
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PAGE 3!3&& 511-11=-690-439.3 Bolivia FY«1975=1

Il. 7. Continved: Commont on key factors determining rating of Other Donors

11, KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate /Amount)
FOR MAJOR OUTPUTS APy v CURRENT £y Th END OF
PRIOR FY | TO DATE | TO END FY FY___ | PROJECT
2+ Number of MOE and CONEPLAN |FLANNED 12
administrators tralned to workicruac s
in educational reform. ANGE "M
REPLANNED | B
6. Number of MOE sURGivi3ars, |pLANNED I oo oo
planning =xcerts, cwririculun — - - ;
A . CTUAL ' o N : B
speciallista, management spe= |biavosm. oo oo oL e -
- + - ANCE AR . . . .
cieiigts, and data processing ~ ‘ .
techniciens trained. REPLANNED | 20 20
T. Number of trained chief PLANNED 11
aGuinistrative officers from |[T——oi—
- ; PERFORM-
the Depertments end Reglong. |PERF 28
REPLANNED| @ . ¢ [ 7 8 o8
8. Zuaber of profescors trainsdPLANNED 9 9%
eL wo gorve as instructors ACTUAL
in the Administyation Cgnters{fgoEoRY
REPLANNED | & #ldel
B, QUALITATIVE INDICATORS COMMENT:

FOR MAJOR OUTPUTS

* Althourh tle professcors were ideatified, they were
" not ¢rained oo there wasz no time during the last
part off ke project to do so. The will be trained,
howeves, under the new Educational Development Loan

aqd Grant projects.
COMMENT:

L]

3. COMMENT:




AlD 1020-25{10-70) PRO{ECT NO. PAR FOR PER!OD: Zﬁ /'{& COUNTRY PAR SERIAL NO.
PAGE 3 FAR 511=11-690-439.3 Bolivia FY-1975-1
Il 7. Continved: Comment on key factors determining rating of Other Donars
H). KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentoge/Rate /Amount)
A. QUANTITATIVE INDICATORS ﬂl}
CURRENT F
FOR MAJOR QUTPRUTS TO END ggngf:T
9. Lumber of National and Ihsv'r'l-ANNED 0 0
trict level perscnncl treined STIoT
by ISAP in area of finance. PERZORM-
REPLANNED | 20 20
10. Number of Nationsl and PLANNED 0 0
isvirict level pergonnel ACTUAL -
trained by LGAP in the area  |RERFORM- o '
ol perooanel edmioistration.s
REPLANNED } ' 20 a-)
1L, Hamber of 10X Muetrict PLANNLD 0
level secnetaries trained by ACTUAL -
...S.A? ANCE (
REPLANNED| "
: 30 30
12, Uumber of Central level PLANNED 0
sur.mLsorsg and direolors ACTUAL 'R
trained by ISAP in toe crea ?5’:{.”"“" UL
of administration.s ;
.1.-PLA.\NED 20 %
b

QUALITAT.VE lJL)n(,ATORS
FOR MALC X QUTRUTS

o

COMMENT:

* These trainial

; Programs,which were not included in

the original p:c,,c'ct design,were develcped at a later
stage during prog.ct implercentation as a result of
incressed ISAP cepability end negotiation, and
incrensed coordination between ISAP and MOE.

[

COMMENT:

COMMENT:
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|
| PAGE 4 PAR 511-11-650-1439.3 6/%/m4| Bolivia FY-1975-1
V. PROJECT PURPOSE
A, 1. Statament of purpose as currently envisaged, 2, Some as in PROP? E YES D NO

To establish a basis for a develcment-oriented gystem of education by unifying all
publicly endowed educational services within the Ministry of Education andproviding
a competent, efficient and econamic administrative organization based on the criteria
of rationalization, integration, and decentralization.

B. J. Conditions which will exist when 3
abovo purpose is achieved. 2. Evidance to date of progress toward these conditions.

1. Education at all levels, except | 1. The GOB has promulgated three major decrees and
university, will be integrated . two resolutions to integrate the rural and urban
under the authority and responsibile educational system tnder the Ministry of Education
ity of the Minister of Education. | and Culture (MIE).

Mrat, in 1970 a presidential decree was wpitten
to formally integrate the rural education adminis-
tration pi*ogram, then within the Ministry of Rural
Affairs, into and within the official Jurisdiction
of the Ministry of Education and Culture. This
decree established, for the first time since the
1952 revolution, a single national-level educational
adninistration office for all the country's public,
private and quasi-private educational system.
Although this decree pre-dated this project, the
orgenizational design for integration did not. In
essence, the project was designed to provide tech-
nical assistance which would design the organiza-
tional arrangements best suited for this 1ntegra-

‘tion. (Cont. L.a.)

V. PROGRAMMING GOAL

A. Stotement of Progromming Gool

To egtablish institutions with a capability to train the human resources required for
socio-economic development.

B, Will the achlavemant of tho project purposo maka a significant contribution 1o tho programming goal, given the magnitude of the national
problam? Cite avidence.

The project achievements have made a sigaificent contribution ts the programming goal.
Thiese achievements may be highlighted es follows: (a) adoption by the Ministry of an
adninistrative reform based on: (1) rationslizstion of human, physical and financial
regources; (ii) integration, boti adminlatratively and technic-ped:agogically, of the
rural and urban education systems; and (111) decentraligation of decision making to
w,  the district and local levels; (b) eptablishment of the foundations for an AID loan
of $9,650 million end a supporting grant-funded technical ssasistance program of
$1.5 million which will further the project purpose and the progremming goal. As a
result of these efforts, it is anticipated that the re-organized Ministry and its
training institutions will be strengthened to provide relevant education to both
the urban and rural areas. Thla institutional development should directly contribute
to the Ministry's absorptive capacity Zor additicnal externally-assisted programs in

h .
3'33}, Thtrs agt%ra%&%gg? Accordinuly, the praJect has achieved its purpose in a

0 AT Nl BT, B RISy oo i
et { IR e
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AID 1020-25 {13-70) { PROJECT NO.

PAGE 4fPAR 511-11-690-439.3

PAR FOR PERIOD.'{/28/;(]_ COUNTRY PAR SERIAL NO,

6/30/Ts | Bolivia FY-1975-1

V. PROJECT PURPOSE

\. 1. Statement of purpose as currently envisaged.

2, S5ame as in PROP? DYES DNO

8. 1. Conditions which will exist when
above purpose is achieved.

2 Evidonce to date of progruss toward these conditions.

Second, in September, 1972, the smme month that
initial contract explorations with 8an Jose State
University were gtarted, the GOB set forth two
glgnificant dscrees, the Law of Administrative
Orgenlzation of the Executive Branch No. 10460
of September, 1972, and the Natlional Plan for
Adizinigtrative Reform, 1973-1977. These decrees
sorved os the basic legel fulcrum for organiza-
ticaal planning and change througho ut the tenure
of tae project.

Taird, two ministerial resolutions have established:
{a) s separate integrated andministrative brench of
+ha Ministry of Education (Resolution No. 470, June
25, 1973) to cerve all the administrative needs of
the system; and (b) a Ministerisl Resolution (No.
586, August 3, 1973) creating dlstrict-level in=-
teprated administrative offices. These offices,
oPicially nemed District Educational Development
Conters, function to bring all the administrative
services of regional, rural and urben education(Cont.

U ‘b
V. PROGRAMMING GOAL ot

A. Statoment of Programmling Goal

8. Will tho achiovement of the projoct purposo make a significont contribution to the programming goal, given the magnitude of the national

problum? Cijte evidonce.
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PAGE 4 PAR 511«11-690-439.3

V. PROJECT PURPOSE

A. 1. Statement of purpase as curreatly envisaged.

2. Same as in PROP? DYES DNO

u. ). Conditions which will oxist whon
abave purposo is achioved.

2, Evidenco to date of progress toward these conditions.

2. Approved structural base for
nodernized:
{a) Personnel administration

systen

programs under one authority and provide resources
that can be utilized and applied effectively at the
local school digtrict level serving as catalysts

Por educational change in both the rural and urban
schools. These centers, will be builf and equipped
wader the education loan program.

{a) Personnel Administratlon System: A MOE Reso-
lution No. , July 3, 1973, approved the Manual

o Organigetion and Functiono for the Department of
Pergonnel Adninigtration (non-certified staff) and
¥OE Resolution No. 128, Merch 14, 19Th, approved
Manuel of Organization and Functions for the Depart-
mont of Persomnel Administration (certified staff).
Tuese offices arc presently operating at full
gtrength and folloving very closely the new manuals.
Avart from thlis national-level office, personnel
administration procedures, menuals and organizational
errangements have been adopted for the decentralized
district levele by Resolution Fo. 586, August 3,

1973.
I3 (Cont. &.c.)

. PROGRAMMING GOAL

A. Statement of Progromming Goal

&. Wiil tne achiovemant of the project purpose make g significant contribution io the programring goal, given the magnitude of the national

problom? Cite evidence.
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6/30/T4| Bolivia FY=-1975~1

IV, PROJECT PURPOSE

A. 1. Siatemant of purpose as currently envisaged.

2, sameas in PROP? [ Jves [dno

. 1. Conditions which will oxist whon
abovo purposo is achieved.

2. Evidonco ta dato of progross towerd these conditions.

(b) Fiscal Planning/budgeting
accounting, and procurcment

(e¢) School statistics: data <ol~
leetion, anzlysis, storgge
and retrieval

(d) School facilities planning
and maintenance gysten

ve) Manageaent procedures which
vhould regult in a more func:
tional c¢ducation sector
nergtion

»

(b) Fiscel Planning and Budgeting, Accounting and

Procurement: Apart from formally organiring
a rev integrated Office of Finance at the National
level within the Department of Administration of
the MOE, therc is now an approved manual for the
orpenization and function of this office as per
MUZ Resolution No. 485, July 3, 1973. A program,
planning and budgeting procedural maenual for system
adoption has been prepared.
{¢) Tae Ministry of Lducation changed its mind here,
und wsked the San Jose advisors not to provide tech-
nical asoistaence in this ares. Therefore, the pro-
Ject has not had e direct impact in thie ecrea.
(d) Oa the basis of a report on school facilities
ploning (QR Ho. 3 Appendix E), the national school
coastruction office (CONES) made internal adminis-
trative and organization chsnges.
(¢) As o repult of the technical assistance in this
arés, noaggemont procedures have been improved,
eptabliched, changed and/or effected as foll.ows:

(Cont .4.d.)

V.

PROGRAMMING GOAL

A. Statement of Programming Geal

B. Wil the achiavement of the project purpose make o significant contribution to tiw programming goal, given the magnitude of the nationa!

problem? Cite ovidence.
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V. PROJECT PURPQSE

A. 1. Statoment of purpose as currently envisaged.

2. Same as in PROP? DYES DNO

g, 1. Conditions which will exist when
abovo rurpose is achioved,

2. Evidonce to date of progross teward these conditions.

3. Tifty well=-trained Ministry
ndministrators and professora
placed in key sdministrative/
instruction positions

(1) Administration functions were separated from
technical pedngogical functions at the national and
dlstrict levels.
(2) A new system of curriculum development in the
Nationgl Curriculum Office was developed.
(3) Job, functions, and task manusls for all
central=level ministerial offices were written and
followed-up with specific training of personnel.
It is too early to evaluate the level of changed
behavior, however.
(%) A.new national and district level program in
pupil cnd personnel administration, which included
progran goals snd oblectives and functional analysis
vas established; a follow-through training program
for approximately 150 persons wes completed.
3. 178 key personnel of both the Ministry of Educa-
tion and the district SIDA offices (Suere, Cochabsm-
ba, Santa Cruz and Qruro) have received administrative
training. From April 9 to April 14, 1973, a workshop
seminar was coanducted in La Pag by CRA and San Jose
State University personnel for 135 (Cont. 4.e.)

Y. PROGRAMMING GOAL

A. Statement of Programming Goal

8. Will the achievomont of the projoct purpese make o significant contribution to the programming goal, given the magnitude of the national

problom? Cite evidenco.
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IV. PROJECT PURPOSE

A. 1. Stotement of purpose os currently envisaged,

2, Same as in PROP? D YES DNO

8. 1. Ccnditions which will exist when
above purgcse is cchieved,

2, Evidenco to dato of progress toward theso conditions.

L. "wo indigeneous institutions
stolffed by 3olivion prafest
cionals prepeving tne cdminis-
trative ond superviscry

edministrotors (See ¢.R. No. 5, pages 82/63) frem
all over tue country. From liarch 26 to /pril 9,
197k, ISAP offered an €5 howr course tc 20 district
administrators and from fpril 1 to lay L, 197%,s
second 85 hour course wes cffered to 23 functicnaries
of the Ministry. By June 30, 1974, zbcut 99 mere
persons from toe national and district level were
treined by ISAP in specialized courses in "fincnce
udministretion”, "edministration of perscnnel", wnd
"stetistics”. In cddition, clericcl steff of the
district offices of Sucre, Sente Cruz, Ccchabemic
end Oruro begsn treining on May 21, 1974, on site.
All together, administrutive truining has teen
offered to aubout 400 Bolivien cdministretors ¢nd
office staff. Finally, threc OE employces sterted
cne~ycor troindng progrems in the U.E. in the nrece
of educeticnal cdministretion and orgonizction.

L, 1t wes not posgible to get these progrems «om-
pletely esteblished end operationcl. liowever,
Supreme Decree cnd o MOE Resoluticn werc promulge bo
esteblishing the Supericr lnstitute of Educrtion

V. PROGRAMMING GOAL

{t R | - T
LNAY] ¥ 29 § VPR P g

A. Statement of Programming Goal

C. Will the ochirvement of the project purpase make o significant contribution fo the progromming goal, given the magnitudo of the national

problem? Cite evidence.
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IV. PROJECT PURPOQSE

A. 1. Statement of purpose as currently envisaged. 2, Same as in PROP? D YES D NO

8. 1. Cenditions which will exist when .
above purgese is cchieved. 2. Evidence to dote of progress toward theso conditions.

personnel required by the edu-| ond much of the ground work his been lrid for the
cation sector. development of these institutes under the educu-
tion loan. (Sec Wstson's report in ©.R. No. T
pp. 88-118 end 0.K. No. 12). The primery reason
for the limited progress in this crec wes due to
the fuct that the MOE did not proceed to prepare
the facilities for the two selected institutions
(in Sucre and Tarija).

V. 2ROGRAMMING GOAL

A. Statement of Programming Goal

8. Will the achievement of the project purposo moke a significant contribution to the programming goal, given the magnitude of the notional
problem? Cite evidenco.






