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a. NAME b. CONTRACT. PASA OR VOL. AG. NO. 

San lose State University Conitract AID/GOB-511-86
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION WT) B.LIST OF ACTIONS C. PROPOSED ACTION 

USAID 	 AIO/W HOST 
COMPLETION DATE 

This -projecthas b;;on caxieted and no nurther actions
 
wt-"o
being prqoosed or recc 
 edaed. The recommendations
 
cane lessons leaxncd fr.-c, project wmre incorporated
into the design of the n 0w Educational P"o-igement and 
Rtu-al Daveloie.-it grant _project and the L-aucational 
Ylaaaement and Inst actional ]evelrp.nt Loan. 

Besides the lespon and :ecommendations already in­
corporated i.zto the above new projects, the Mission
 
should also bcar 7n r-ind for aplication to new Dro-
Jects %,he ;a'.,,,,vzrizad below. Thetu arebased on cprojtc- C eric:xcce and are mosGly related to
 
the manageent o " SZan Jose State Univerity contract 
.. The in-coitntury .i'roect Seam leadfr shouci[ have nrin­

cipal 	 ,!z.sionityand author-ity for ;-roject im­
e .i The ho:.u office coordinator should
 

la:,/ a Leconda .j, K,'bve role, although on a 
2ontiauing basis. 

2. The nc;e office and ovcrjea:; -... isory team should 
Iuse tne oame accounin.: system " z-.'e comparabil­
itr o-f accounts Withomt this, ;i2. bherebe un­necessar miisundersta.ndingz abouat expe~l'tures andreimbursexon'ts.

13. Local su!),l-ort u'h,.,; aotold bz. t.uiy ihi-lingual.
The proJect 3u-i:ered fron secretarial assistance in 
Bolivia which was not cable to work effectively in 
E'nglish as well as in Spanish.

4. Technicians named to \.ork on overseas projects
should be able to adapt their technolog to local 
neds. in-deoth .Pre-deDartue ;d home office. 
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It. PERFORMAMCE OF KEY INPUTS AND ACTION AGENTS 
t 

Be PERFORMANCE AGAINST PLAN C-IMPORTANCE FOR ACHIEVNO A. INPUT OR ACTION AGENT 
UNSATIS- 

- PROJECT PURPOSE (X) 
CONTRACTOR. P A R T I ~ I P A T I N ~  A ~ E N C Y  OR VOLUNTARY 

' 
P A c r o R y  ~ A T I S P A C ~ O H Y  sTt%olT-iG Low MEDIUM HIGH 

AGENCY 1 1 3 4 0 6 7 1 2 3 4 8  

S:ln 3occ Stntc Univercity x X 

2. 
--- - 

3. 

Comment on by foc ta r  detrrmining roting 

a )  %he fdlowirg performknce factors wre rated superior: Undcrstcnding of Project 
I 

?urpncc, rielotions with Host N~tionulr,  b c o l  Staff  Training and Utilization, hdherence 1 
t o  IJorIc E .hcdule, Cudor and Ut i l i t y  of Required Reports, Rdd.nistrotion, of Porticiphnts, 1 
ond Rccponslvenesc t o  i i i D  Direction. Peiformance factors rated setisfnctcry inclxded: I 

Timing 2nd F'nnc,spmcnt, Technical CuaLlPTcations, snd Timely Recruiting o f  U.S. Person- , 

nel. I 

b) The brsic ~:ontrr:ctorfs scope of work conoirted o f  developing e viable col~prehcnsivc 
progrpm for c&ninictrotivc*refom of the Ministryof Education. The contractor suc- 
ceeded i n  attcining rmst of the targets l i s t ed  i n  the  PEOP as  indicated under Secticn 

A2kLth i . s  PPR. J Q u d b g -  
4. PARTICIPANT TRAINING 

Commont on key foctors dotrrmlnlng r o t ~ n y  

The cppll&ble acrfomance rating factors during t h i s  period were rcted highly snt is -  
f: Latory, inclcdiw E n ~ l i  sh Longuo~c kbili ty,  ilost Country Amding, Orieutntion, P~br- 
t i  c l p i n t  i vnilnbi l i t y ,  Trainee Selection, Relevance of Trsining t o  Project , Employment 
P ppropricze t o  Pro,ject , and Supervisor R,.ceptiveness. 
fi fn+-'1 nf l.aoF 

5. COMMODITIES 

Comment on key fucto*r dotorming rotlny 

2orlom.cnce under t h i s  projeck component is  nct being rated iis no PIo /c~  were i ~ s u c d  
:-.'.i~.r this project u n t i l  June 28, 1974 when $20,000 originally oi~lig:qted for t r ~ v c l  
:.nd per  Gicrr in  Bolivie were reprogrwraed and ut i l ized t o  fund one vehit.lc und cfficcl 
eqci~x~nt for t'nc J'OE l&r2.nistretivc: Ecform Unit (CR/ ) . 

o )  - PerconnriL 'sr.c'torn: follbving t~pplicoblc performance factors w r c  rcted srqtio- 
St.; tcry: ~ o n p e ~ ~ o n t i n u i t ~  of &jcct Lecdcrship, Ei. i l i t y  to  lmplemcnt Pr. jeut 
Plrnj, Use of ProJecttTr~ined Xtlnpower, Technical Ski l l s  of  Project Rrscnr.cl, Plril- 
n i n ~  ::nd i~r~ncgcmcnt S k i l l s ,  Technical >kin-years i v n i l ~ b l e ,  Continuity of F t r  ff, I 

Yilligr.csc t o  Worlc i n  hur r l  E r e n s ,  i~nd Paequoyy of Pay. T.lc GOD counterpfirto t o  the 
1 
I 

d S .  r corini~ted of the s t o f f  of CRP, /~2cc ia l  YOU unit  erected t o  crrry cr.t 
c d r i  n i  str: tivc reform -&thin the 1;Q'E nnd t he i r  18cceptance of cnd P.ssocir t icn  t:iekr 
Pro$ccz Rlrpcoe wcs concidered superior. 
b )  Other P-rtors: Vith the excDeption of Evrrilnbility of Relioble Dr tn /~ ta t i s t icn ,  , 

r. fcvtor which W G  rated negotive i n  view of GO3 lack cf relinble tcoelinc infcrmt- 
tion, c l l  other gorformrincc fm2tors werc rated s a t i s f a c t o q  c r  supericr. . x l i v i cn  
groject 1 ~ r  d c r ~ h i g  rw~inec i  i8r:irly confitant d u r i w  contrcct'tcnure, ( ~ o n t .  2. c . ) 

1 2 B E d 7  t a j a p  
7. OTIIER DONOR; 

X X 

(SEO N e ~ i  P o p  for Commonts on Other Donorti) 

http:Reliti:.le
http:Perscnr.21
http:vehi,.Ie
http:Univeccl.ty


i n  t.2i.s area be postponed u n t i l  the development of the  National Education Plkn wcs ecm- 
plcted. Th is  KOE decisionwas based on the  f a c t  thct other donors Irere prcividing 
sssistcncc t o  the M E  i n  t h i s  nrec. (see Section 11.7). Preliminary vork on the  
propofied USAID/GOB Education b!onrqpment b a n ,  however, involved the Planning Divisicn 
and closer re lc t ionsl~ips  were f m e d  between Planning end the  Administrative Reform 
(CRI,) uni ts .  This resulted in a high level  of Planning part icipation i n  the Refcrm 
effor ts .  

- -. . ,-. 
1 2 3 4 0  t z s r s  

4. PARTIC IPANT TRAIN ING 

Commont on Ley foctorr dotormining rating 

i n  the  United States  i n  the  following fields:  audio-visucl aids, educations pcychclcgy, 
school administration and evciluation, and school orientation.  In addition, three 1 
pnrticipnnts o r ig ina l ly  funded i n  FY 1973 E ) ~  ' t h e i r  troining 3rc  - 
gram (of one year each) i n  Eep&Axw, 1974. (Con*. R o b .  j 

1 1 5 4 8  1 2 5 4 8  
5. C O W O O I T I E S  

I 

Comment on koy foctorr doterming rating 

I 
1 2 5 4  s n t l z s r  

0. PERSONH EL 
8 

8 .  COOPERATING 
COUNTRY 

b. OTHER I 
I I 

A 
Commanf on koy factors dutorminlng ratlng 

iicjwcvcr, the  number cf' counterparts was reduced 1 2 0 m  a t o t a l  of 12 t o  7 during t'ne 
: " ~ n ~ l  ahrses of tllc proJcct. The preeent s t e f f  has evidenced outstanciing 1ezaereZllp 
.:; devclopirq und begi~ning  implm,entc;tion of the Administrative Xefcrm i n  4 s t ~ t e s .  
Ynic crme Croup, cnlnrgcd, hrve L een m d  by thc Mnis ter  t~ i ~ p l c ~ e n t  the USIIDI 
GOB lonn, T;:c "i'rccidcnt'' of  the Comiscion hcs a lso  been ncmed Ijirector cf the i.'OE 
J' m i n i c t r ~ t i o n  Division. I 

1 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION A ENT 0. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVINI
PROJECT PURPOSE (X) 

UN!ATSATIS R OUT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY ATISFATORY STANOIN' LCW MEDIUM HIGH 
AGENCY , 2 3 4 5 6 7 I 2 3 4 

I.I 

3. 

Commont on kay factors dotrmining rating 

3 4 1 5 1 6 17 1 i 1 a 11 1 24. PARTICIPANT TRAINING 

Comm..nt on key factors r,'tormining rating e-...1y all. reburned participants have remained active in 
-overnrentJ! activities in education. 7hose still emp1oyed by the MOE maintain the 
Lame or higher p)sitions vithin the WE than before the training. One left the MOE 
to devote full-time as a University profesor, and two are now employed in other 
Goverrament agencies. This record ichigh considering that the contract operated
imder 41iiners of Education. Participant., bave rated their training as of high:11,-nortanco in their work with thenE. 

5. COMMODITIES 

Comment on kuy factors detorming rating 

0. PER5ONN L 
6. COOPERATING 

COU t:" Y 
b. OTHER 

Communt un key factors dotermining rating 

7. OTHER DONORS
 

(Sea Next Page for Commentr on Other Donors)
 



FOR PERIOD COUNTRY 	 IPAR SERIA. NO.
AID 1020-2b1-70) PROJECT NO. PAR 7 2 8 /7 

PAGE 3 PAR 511-i1-69o-439.3 	 ,1iaIY 97. 
II. 7. Continuedi Comment on key factors determinlng utlIng of Other Donors 

No other Donor has contributed directly to the Administrative Reform progrs, however, 

tbeVlZCO has upplied one expert and the OAS two experts to assist the MW in develop­
and 4tional Plan. The collection of data for the Diagnosising the Education DiLrnosis 

as was the 	initial i terjutation of the data. Organization of the sun­was well done 
of the National Plan has., however, been slow and impededmary volume and development 

needed to considerthe work of CRA wnd the Contractor irom time to time aa the Reform 

carefully the results of the Dia'o.;tico and the prioritization of projects included 

in the National Plan. 

III. 	 KEY OUTPUT INDICATORS AND TARGETS 
A QUANTTATIV TARGETS (Percentoge/Rote/Amount)

A. 	 QUANTITATIVE" INDICATORS c,~ iUU cURrN F
 

.I VE CURRENT FY 
 END OF
FOR MAJOR OUTPul,, 

_PRIOR FY TO 	DATE TO END 

d on Ediuca- PLANNED 	 FY___ PROJEC1. Reports prepra. 
__ ... 9 

tional planning,, salary, oc le.o , - 7 2 2 
' school facilitiesp fiscal . JjIJL " "
 

ning, and other educational 99 
 '"
 
fi.Au.ration. *REPLANNED 20
 

2. VAn ualzs repared o,. admi- PLANNED 1 6 6 	 7 
nistrative change, supervi- A.C.UA 

sion and evaluation? plans' ACTUALM 

1 _ _ .... • _.__...and progr e eduational pla .&hI 

nin£;, information gathering, IREPLANNED'.
2: L~ . nd ccnseLirh, rid-4 

N {" " j; ____....___ 

21LLdn. 'rttion, e'c. PLANNED 	 1 1 

:l.abor of Administration AT I A L___
 

.i.nir , Centers organlized, * PERFORM- 1 " ...
 
plan preparedI1ANCE 

,for thLe Cczter.z in Sucre and REPLANNCD ,'_._,_	 2",'._ 

N.Uz1.ber of school district PLANNED 245 	 245 
aria .v',Jonaladministrators ACUAL 

traned.O 	 M- 135 133 ."" .: " ' ' ' _ 

268_[____ ____ 133 

0. QU Li T ,71Vt 	 INDICATORS fOMM,-.N 
FOR M; OR OUTPUTS 	 Me Sau LtLe advisors prepared twnty-four instructional. 

1. araov in a,:n.rh and delivered them to the Ministry
 
,urriculafL for Admnistration of Eation in 1974.
2me" 
.Orainino Centers 

COMMENT: 

The title 	 of th1; reports prepared are as follows: 

(Cont. 3.a.) 

COMMENT;3. 

** Manuals. 	 The titles of the manuals prepared are as follows: 

(Coat. 3.a.) 



SUBMISSION ( N d o r )  DATE 

0 ORIGINAL a REVISION 

1 

i n  PCrblic Education. 
5. A R e m d e d  OrgeulzatJbaal Ffan far S c h l  Fhc i l i t ia~ ,  School Conbtruction 

and blainbnance, A.albimry Report. 
6 .  An Analpit of -the Functiana and Prn.b  of the Dtgmtment of Adminiotratlon and 

Finance of the Di-section af AMni.nfmtion of the Ministry of Education. 
7. A;lalpsia and Chawe, a Ma& for A&&~sQ.at iw Refarm. 
8. Teachcr Education in Bollvia. 
9. Mobile U n i t s  Aogramaaad Sgacificafionr fbr TmMng Laboratory. 
10. mnn d@ suems. 
11. Teachixg and Allminif&ra%ivc Personnel. . Analysio and Evaluatfou of IBPl P r o ~ a a l a .  
13. ~~lmunication/~nftarmaf;ion Syfii'ii, 8 WozWng '%per. 
14. yAml Report, Lloycl C. ~c&. 
15. Supervision and Bvalw%bn. 
1 .  Infonaation and C o i m m i c c i ~ i ~  klyidm for Effective Administration: k m ~ y s i o  i 

and Design. 
17. -2nnly~is and Chtingt? of the ~dmirpim1;ivo Organizational Structure. 
1 ~ n v e s ~ i ~ c i S n  Qe &dertid.aden y PE5oriBadas do ~apwitaci6n. 
19. Prowsed, X&nistrstive Wainin& ~ & r ~  for Sucre aa8 IEER. j 

20. Adminfatrtrtive Organicatioa of .i;hu ~~n~ 09 CuiBoace-Counseliw~ of MOE 
of Bolivia. Folhwlup Report on M a  Acffviw. 

5. A?;~'lycitr of C?~en&e of Aihlnistmr~iva Stnacture nnd Application in Bolivia. 
6. 14anual of Organiztrf ion and ~?4ructiom for the Ma4;10~1 Offlce of Administration. 1 
7. Vanual for Guidance and Cc,weUw. ! 

8. Knnual for Dlstrict Lawit1 I&@afwl AdnLnl&r&iw! Services "SIDA". 
9. P m u a l  for the District Techrdml Council. 

The rt?porf;o and nanur~ls which %ire ~bt.iC1;C?tl o~iginallgr f n English have been 
tmns1ttc.d and published in B?ntli&. 



_ _ 

AID 1020-2500-70) PROJECT NO. IPAR FOR PERIOD 7y/28/7OUNTRY PAR SERIAL NO. 

PAGE 3A 511-11-6o-439.3 6/30i Bolivia IY-1975-1 
11.7. Continueds Comment on key factors determining rating of Other Donos 

III. 	KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentageo/Rafe/lAmount) 

A. 	 QUANTITATIVE INDICATORS I____ TRES(ccnacRf/non) _____
 

FOR MAJOR OUTPUTS CUMU CURRENT FY7 4 END OF
 
FY_ . PROJECTPRIOR FY TO DATE j TO END FY 	 . 

5. Number of 14E and COMPIM PLANNED 12 12 
administrators trained to wo IACTUAL 

PIER FORM- 1in educational reform. ANCE ___._ 

REPLANN ED
 

6. -Nuber of = su,-:L-sor3, PLANNED I22 	 22 
ACTUAL
 

special.sts, eanaieent SPe- PLiIFORM­ j221'_ ,ci&lists, and da[a processing ANCL 

tec'hnicians t'wzned. REPLANNED 

U.7. !Ai;-ber of trained chief PLANNED l1 

administrative :ileers fr.= ACTUAL .
 
"Lhe Dp~atments and Regions PERFORM- 28 _'_"___
 

REPLANNED, f 28 	 28I'I 


8. !'Xber of professorL train. PLANNED_9 9* 

e " serve as instructors ACTUAL I 
.n t.e iVAainistation Cqnters A M" 	 ,""_,. .... __ ,," ,.__," ___ __ 

REPLANNED'
 

__ 	 ___ __ __ __ __ _ _[ 0 j! 0 
0. 	 QUALITATIVE INDICATORS COMMENT: 

FOR MAJOR OUTPUTS 

__ 	

• Although the profescrs were identified, they vere 
1. 	 i not tzc-ined L- there was no time during the last 

pavt oil the proJuct to do so. Tht. will be trained, 
rIvCAh10e-, under the new Educational Development Loan 
"_d Grant projects. 

COMMENT:
 

3. 	 COMMENT:
 



________ 

AID 1U20-2NI0-70. JPROJECT NO. PAR FOR PERIOO:#?//08 COUNTRY A SERIAL NO.J 
i. 7. CetImuedz Comment on key factor d emeinlmg rting of Othor D"ces 

111. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

9. ltziber of National End D 
trict level pursonnul trznoed 
by ISAP in area of finanee. 

10. Nuzaber of National and 
Di ,rictlevel persannel 
trained by 1=AP in -the ara 

of personnel admiaistrtx'ion.* 

li, lkb= of YAtrictXo0 

Lev1.s1ecrtaries trained by


K . ,t' ,,," ,, 

IS~~~~P.* ~~ANCE 

12. [!1uambir of Cantiml level 

QUL7T\-axid airun-Lrtrainod by 1=1 in tac a.ma 

of' administrtion .* 

A. I'ID;CATORSFOR MA, C. OUTPUTS 

2. 

JIPLANNEO 

ACTUAL 
PL-FORM-

REPLANNED 

PLANNED 

ACTUAL 

PERFORM-

NED-REPLAN 

PLANNLO 

ACTUAL.. 
PERFORM-

REPLANNED 

PLANNED 

ACUA70
 

COMM-NT: 

TARGETS (Percentoge/Rto/Amount) 

LATIVCUMU- CURRENT F't F END OF
 
PRIOR FY TO DATE TO END FY 
 , FY PROJECT 

0 0 0 0 
- _ 

20 ... 


;1 02 

0 0 0 0 
"
 

20 ____,, '_ "__ _ _ 

2020 

0 00 0 
" :"' ";: "'i '' "K___..___
 

1 0 0 0 

I 7pI-o-I0 

* These trainJ'_programswhich were not included in 
the original px/c ,oct design,were developed at a later
 
stage during procIct implwxantation as a result of 
increased ISAP capability and niegotiation, and
 
increzed coordination between ISAP and M)E.
 

COMMENT:
 

3. COUMMNT: 
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; PAGE 4 PAR 511-11-6yo-439.3 6/3/74 Boli*a Flt-1975-1 
IV. PROJECT PURPOSE 

A .  1. ~rotament of o w ~ o r e  or currently *nvirogod. 2. some as in PROP? ;Ll YES NO 7 . .  .- - - . . 
To establ ish a b a t s  for a ~ 1 ~ t - o r i e n t e d  systam of education by unifylng a t 1  
publicly endowed educational 8eTlnces f i t h i n  the  Ministry of Education an*roviding 
a c q t e n t ,  eff'icient end t)follrmlc admlniatmtive orgaaization based on the c r i t e r i a  
of rationalizetion,  integration, and Becentrdfzation. 

I ' 
- 

8. Will tho ochlovement ol tho proiect purporo maka o significant contribution to tho programming g w l ,  given the magnitude of tho notional . I 

B. 1. Conditions which wi l l  cx is t  when 
abovo purpose is  ochicvsd. 

1. Educcitio~~ a t  a11 levele, except 
university, w i l l  be integrated 
under the  authority and respaneibil-* 
i t y  of the  Minister of Education. 

problom? Citu oviduncc. 

Tic pro jcct nchievemnte how mado a uignifl cent contribution t r ,  the  programing goal. 
Tiass achievvrmonto mo;l be hQt~lft~la%ed es fooL1m~: (a) adoption by the  Ministry of an 
admin?lo~~~atS.ve ref~rn based on: (I) rritionul'laation of hmm,  phyoicel and f inancial  
resources; (it) integration, hota dhinlatrativrly and technic-ped;agogically, of the 
m h l  and wban educat/La:i ojv&e.w; nrrd (ti%) CLccentralientIon of decision making t o  

+ the cltstr ict  and local levels; (b) eotablishmsdc of the  foundations fo r  an A I D  loan 
02 $9,6p million and a str-rt- grant-funded technical aaaietance progrt91 of 
$1.5 million which w i l l  further we proJect purpose and the p r o ~ a m i n g  goal. Ae a I 

r e su l t  of those effor ts ,  it is anticipated %at the rc-organized M i n l a t r ~  and its i 
! 

t r o in i tq  i n s t i t u t i m  will be strnngbb~ned t o  provide relevant education t o  both 
the  urban and rural am-, 'Ilhia fnot l tut ional  developmat should direct ly  contrLbute 
t o  t he  14iniotiytn aboorptlve cqpwity 2w aaditl~nal externally-assisted programs in 
t he  ur* p d  m a 1  ore&. AccordZrq~ly, the proJeict has achieved i ts purpose in a 
very os  s actury m m a r .  a 

,, 

2 Evldonco t o  doto of jwogross toward thosc'conditions. 

1. The GOB llas promuQpited three mjbr decrees and 
! I 

tw reaolutionb t o  !ntegrate the  ru ra l  and urban I 
I 

educational ~ y s t  em dder t h e  Ministry of Education 1 

a d  Culture (m). 
IMrot, i n  1970 o president ia l  decree was w i t t e n  
t o  90r1Id.l~ integrate the  m a 1  education adminie- I 

trat5on program, then within the  Ministry of Rural I 

Affairs, i n t o  and v i th in  t he  o f f i c i a l  Jurisdiction 
of the Ministry of ~ u c a t i o a i  and Culture. This 
decr& eetabllshed, f o r  the  first time aince the 
1352 revolution, a single national-level educational 
adtninilutratim off ice  fo r  all the country's public, 
private and quaei-private educational system. 
Although t h i a  decree pre-dated t h i s  project, the  
orgenizational design f o r  integration did not. In  
esaence, the progect was designed t o  provide tech- 
n i ca l  assistance which would design the organiza- 
t ional arrangements best  auited f o r  t h i s  integra- 
t'on. (~ont. 4.8.) 

V. PROGRAMMING GOAL 
A .  Statomant of Progromm~ng G w l  

To establish inot i tut ions  w i ~ h  a c a w i l i t y  t o  t r a in  t h e  human resources required f o r  
socio-economic developmEnt. 

http:Accordia).iy
http:iotrn.'(;tivt.ly
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IV. PROJECT PURPOSE 

.. Statement of purpose as currently envisaged. 2. Same as In PROP? O YES []NO 

0. 	 I, Conditions which will exist when 
above purpose is achieved. 2. Evldonco to date of proqruss toward those conditions. 

Second, in September, 1972, the same month that 
initial contract explorations with San Jose State 

iversity were started, the GOB set forth two 
significant decrees, the Law of Administrative 
Oranization of the Executive Branch No. 10460 
of September, 1972, and the National Plan for 
raaIniotrative Refom,, 1973-1977. These decrees 

sacvod as the basic legal fulcrum for organiza­
tioaal planning and change through 0rt the tenure 
of the project. 

Third, two ministerial resolutions have established: 
(a) a separate integrated administrative branch of 
the Ministry of Education (Resolution No. 470, June 
25, 1973) to serve all the administrative needs of 
the system; and (b) a Ministerial Resolution (No. 

586, August 3, 1973) creating district-level in­
tegrated administrative offices. These offices, 
oificiaily nsmed District Educational Development 
Corters, function to bring all the administrative 
services 	of regional, rural and urban education(Cont. 

'i.b
V. 	 PROGRAMMING GOAL 

A. 	 Statoment of Programming Goal 

S. 	 Will the achievement of the project purpose make a significant contribution to the programmlng goal, given the magnitude of the national 

problem? Cite ovldence. 
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IV. PROJECT PURPOSE 

2. 	 Same as in PROP? DJ YES []NO\. 	1. Statement of purpose as currently envisaged. 

U. 	 1. Conditions which will oxist whun
 
of progress toward these conditions.
abovo purpose is achieved. 	 2. Evidence to data 

programs under one authority and provide resources 
that can be utilized and applied effectively at 	the 
local school district level serving as catalysts
 
for educational change in both the rural and urban
 

These centers, will be buil and equipped
2. Approved structural base for schools. 

under the education loan program.
modernized: 


A MOE Reso­(a) Personnel Administration System:
s) Personnel administration 

luto No.6 ,u -y3, 1973, approved the Manualsystem 

for the Department of
of Organization and lounctiona 

P'W-sonnel Administration (non-certified staff) and 

No. 128, March 14, 1974, approvedIfE Resolution 
Manual of Organization and Functions for the Depart­

merit of Personnel Administration (certified staff). 

7aese offices ar presently operating at full 

strength and follovins very closely the new manuals. 

Araert from this national-level office, personnel 

administration procedures, manuals and organizational 

rrangements have been adopted for the decentralized
 

district levels by Resolution No. 586, August 3,
 
1973.
 

(coat. 4.c.) 
V. PROGRAMMING GOAL 

A. 	 Statement of Programming Goal 

3. 	 Wi tne achiovement of the project purpose make 3 significant contribution io the programning goal, given the magnitude of th, national
 

problem? Cite evidence.
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IV. PROJECT PURPOSE 

A. I. Statemant of purpose as currently envisaged. 	 2. Some as in PROP? D] YES []NO 

U. 	 1. Conditions which will exist when
 
above purpose is achieved. 2. Evidence to data of progress towcrd theso conditions.
 

(b) Fiscal Planning/budgeting (b) Fiscal Planning and Budgeting, Accounting and 

accounting, and procurement Procurement: Apart from formally organizing 
a new integrated Office of Finance at the National 
level within the Dwpartment of Administration of 
the. MO, there in now an approved manual for the 
ozgauization and function of this office as per 
,1432Resolution No. 486, July 3, 1973. A program, 
paanning and budgeting procedural manual for system 
adoption has been prepared. 

(c) School statistics: data :ol- (c) The Ministry of Education changed its mind here, 
lection, analysis, storage and uzked the San Jo0e adviswrs not to provide tech­
and retrleval nical assistance in this area. Therefore, the pro­

ject hao not had a direct impact in this area. 
(d) School facilities planning 1 (d) On the basis of a report on school facilities 

and maintenance system 	 pl=na!r4 (QR go. 3 Appendix: E)., the national school 
coastruction office (CONES) made internal adinis­
troctive and orgaization changes. 

.e) 	 ,n : -t procedurea which (v) AB a result of the technical assistance in this 
i houlc. rcult in a more i3:c T ara, mana ement procedures have been improved, 
"cionai oducation sector | estdlihed, changed and/or effected as fol's: 
;!iration| (Cont .4.d.) 

V. PROGRAMMING GOAL 
A. 	 Statement of Prrourmming G,.ol 

U. 	 Wi th,. achievemernt of the project purpose make a significant contribution to tr.t programming goal, given the magnitude of the national 
probkem? Cito evidence. 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 2. Some as in PROP? EJYES O NO 

3. I. Conditions which will exist when 
above rurpose is achloved. 2. Evidence to date of progress toward thoso conditions. 

(1) Administration functions were separated from 
technical pedagogical functions at the national and 
district levels. 

(2) A new system of curriculum development in the 
National Curriculum Office was developed. 
(3) Job, functions, and task manuals for all 
ceatral-level ministerial offices were written and 
folloved-up with specific training of personnel. 
It is too early to evaluate the level of changed 
behavior, hoever. 
(4) A new national and district level program in 
pupil and personnel administration) which included 
program goals and objectives and functional analysis 
vas established; a follow-through training program 

3. Fifty -oll-trained Ministry 
.tdenistrators and professors 
placed in key administrative/ 
instruction positions 

for ap-roximately 150 persons was completed. 
3. 178 key personnel of both the Ministry of Educa­
tion and the district SIDA offices (Sare, Cochabam­
ba, Santa Cruz and Oruro) have received administrative 
training. From April 9 to April 14, 1973, a workshop 
seminar was conducted in La Paz by CRA and Sen Jose 
State University personnel for 135 (Cont. 4.e.) 

V. PROGRAMMING GOAL 
A. 3to:ernent of Programming Goal 

U. Will the achovomont of the projoct purpose make o significant contribution to the programming goal, given the magnitude of the national 
problem? Cite evidence. 
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IV. PROJECT PURPOSE 
A. I. Statement of purpose as currently envisaged. 2. Some as in PROP? E YES 12 NO 

a. 1. Ccnditions which will exist when 

abovo purpose is cchieved. 2. Evidenco to doto of progress toward these conditions. 

administrators (See C.R. No. 5, pages 82/83) frcm 
all over taie country. From Vareh 26 to Ipril , 
1974., ISAP offered an 85 hour course to 20 district 
administrators and fror. April 1 to 11ay 4, 1974,a 
second 85 hour course w s offered to2 functionaries 
of the Ministry. By June 30, 1974, about 90 more 
persons from tie national and district level vere 
trained by ISAP in specialized courses in "financeo 
adininistration", "administration of personnel", ,.d
itstatistics". In addition, clericcl strff of the
 
district offices of Sucre, Santa Cruz, Ccthabrn'.L'. 
and Oruro began training on May 21, 1974, on site. 
All together, administrative trtining has b:een 
offered to about 400 Bolivivn c:dmlnistrators -nd 
office staff. Finally, three 1,.OE employces stirtcd 
one-yeor tr inirng progr-ms in the U.S. in the ' 
of educational cdministrction and orgbnia ztion. . &;o indigeneous institutions 4. It was not possible to get these progrts ,or­

szc-ffed by 3olivian profesA pletely established &nd operotioncl. However, .

rionals propardng the ndminis- Supreme Decree and a ME Resolution were pron-ul k:Lt(.
trrtive cuid supervisory establishing the Superior institute of Edtc:tion 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

0. Will the oc|.i,:vec.,nt of tli projuct purpo:.e make a significant contribution to the programming goal, given the magnitude of the national
problem? Cito evidence. 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 	 2. Same as in PROP? EJ YES ONO 

1. 1. Ccnditions which will exist when 
above purpose is cchieved. 2. Evidence to dato of progress toward these conditions. 

personnel required by the edu- and much of the ground wrork ht:s been l]id for the 
cation sector. development of these institutes under the educa­

tion loan. (See Wstson's report in '-.R. No. 7, 
pp. 88-118 and O.R. No. i). The primzary renson 
for the limited progress in this area wr:s due to 
the fact that the NOE did not proceed to prepare 
the facilities for the two selected institutions 
(in Sucre and Tarija). 

V. PROGRAMMING GOAL 
A. 	 Statement of Programming Goal 

U. 	 W.iI the achievement of the project purpose make a significant contribution to. the programming goal, given the magnitude of the national 
problem? Cite evidence. 




