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USAID/HRSD should:

1. Obtain from CENAFA definite plans to conduct the
3 rending seminars during FY 1974, and publish the
study on "Influence on Commnity Leaders" as well as
the "Abortion" study.

2. Urge UMSA to expedite recruitment of 2 participants!
for whom funds were provided in FY 1973. If these
participants are not selected by September 30, 1973,
funds should be deobligated.

3. Stimulate the Ministry of Sociel Welfare and Public
Health (MSW/FH) to distribute Family Planning informa-
tion to clients of the Floeting Health Clinic (Barge
project).

L. Renew contacts with tne responsible officers of
the U.5, Militery Group to obtein relevant information
on the present: activities and utilization of the
Floating Health Clinic.

5. Urge MSW/PH to accelerate the awarding of the
contract for the construction of the Univervity
Heelth Center end the construction of the Ayo-Ayo
Center.

30 Getober, 1973

30 fepteaber, 1973

30 October, 1973

30 September, 1973

30 September, 1973
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Coizxnt on key foctors determining reting
The project does not involve the above action agents.
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Corment on key fociors detsrminlng ratlig ,Six individuel training programs were funded during ent-
previous period: 2 in FY 72 and 4 in FY 73. One CENAFA participant (Cisneros) completed
his training as planned but another trainee's (Llano) program was postponed because
his presence in Bolivia was required in the planning of the UNFPA project for extended
Maternal Child Health Services, including femily planning. Two other participants,
Castro of CENAFA and Paredes of MCH program, were funded in FY 1973 (Cont. on age 2aL
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3. PARTICIPALIT TRAINNIT

s
5, COMMCOITI'ES
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Cotxent on key factors determing ratine
i fa) Commodities for the Ayo Ayo project were ordered with adequate lead time (in June
1972). About 98 percent of the commodities have arrived but cannot be used for about
nine months because of unexpected GOB delays 1n awarding the construction contracts.
(b) The commodities for UMSA and the Census were funded in FY 1973 (May end June 1973).
The average delivery period of commodities to Bolivia 1s 6 to 8 months.
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Cemment on kay foctors dotcrmining rating

(a) CENAFA's performance is rated superior in view of the organization’s ability to
implement project plans, the quality of its technical staff; willingness to work
effectively, even in rursl areas; and responsiveness to changes needed td promote
the implementation of family plenning programs in Bolivia. However, CENAFA has
delayed ;.hree seminars which were supposed to be conducted in FY 1973 (See 1tem B,
page 3a.

./(b) The Floating Health Clinic is fully operational on Lake Titicaca but the project
manager ie not disseminating femily planning information to the populace it serves,
fior subnitgperiodic status reports on its operation., .

-/ (c) The construction of the Ayo Ayo MCH Clinic has been extensively delayed by
slow processing of documents related to the awarding of the contract. This will
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Cammant en ke 7 factors detrmining rofing

and ere expected to start training in February 1974. Two University of Sen Andres
(UMSA) candidstes for tralning have not been selected yet. {See recommended
Action R°2)
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Comment on ke foctors determining rating

been ordered to meet the original construction termination deadline. (see Action
recommendations Nos. 3, 4 and 5.)
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ec%'th:uz '-n'z;"s‘: E&Em"E, igtl;ﬂf‘irfc'lé;: oﬁsc% gme, UNFPA and WHIO snare with AID the project

objectives and in general agree with the USAID in strategy and plens,
cooperated satisfactorily with the USAID in
WHO's performance in particular,

nave been highly influential

Th2y have
implementing their programs in Bolivia.
can be considered outstanding as its technicians
in fevorebly changing GOB attitudes on Family Planning

‘48 & component of the MCH program.

KEY OUTPUYT INDICATORS AND TARGETS

A. QUANTITATIVE INDIC..TORS

TARGETS (Percentoge/Rate /Amou 1t)

5 CuMy.. current ey Th END OF
FOR MAJCR OUTRUT P%TOT}I‘\FLY T DATE ToEns "15_ |fv___7_6_ N;ingrc'T
1. Specialists in Populatim
Dynamics and Ferily Planning| ~*"“t° 1 1
(Demogrepher, Sociologist, ACTUAL -
FP Administrator, Family ANCE

Life Educator, Social
_Yorker),

REPLANLNED

2. Regionel offices of
Research Institution
(CENAFA).

s

PLANKED

ACTUAL
PERFCR-
ANCE

REPLANNEZD |3

3. Famiiy Flanning Seminars,

PLANNED

REPLARNED |3

i, Research studies.

PLANNED

AGTUAL
PERFCRbi«
ANCE

REPLLNNED ,

I ':'& o l "4

' 8 SUALITI&"WE INDICA 'ORS
OR HAJC R QUTPUTE

% Legislation or Supreme
Decree on Femily Plenning,

BRI (EREE, A L_ I
coumenT: There 1s no official GOB Family Plenning Policy
yet. However, there has been a recent chenge in GOB
attitude as shown by the GOB request to UNFPA for a MCH
program with a strong FP component. A fanily planning
policy decree, although desirable, is not essential to
ptiain _project obiectives,

2. A vieble MCH Department in
the Ministry of SW/PH by end
of FY 1976.

€

e )

COMMENT: This Department has been established end is
fanctioning. It, in collaboration with CENAFA, has been

an important factor in changing G0B attitude regarding
FP programs.

. Publication end distribu-
tion of Research Studies,

COMNZNT: g) Approximately 1000 coples eact of the publica-
tions "Menstruation" and "Iife Tables of Cochabamba" were
prepared and distributed. b) The "Induced Abcrtion"

data was processed and prepared for distribtution. c) The
work entitled "Influence on Community . lesders” has not

LITEST WA LT AMETReL I S

beg_un.
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fl. 7. Continved: Coemmont ¢ koy {oetarn detormining roting of Other Doners

1. KE'v QUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rote /Amcint)

A. QUANTITATIVE IHDIC..TORS T 7
OR NAJOR OUTPUTS CATIVE CURRENT FY ‘ END CF
. POk FY [TooaTz | To D re 12, ”’—1-6 PROJECT
5. Construction of three PLANKED 0
University Health Centers
AC A
(elso see page 3.0, Item ASTUAL. | o
B.6, 7) ANCE
lJ R
REPLANNED
6. Modified Curricula includ+_ ..o
ing courses on Demography and
related subjects in three ACTuLL
Universities (UMSA, UMSFX, ANCE
Sy
UMSS ) REPLANNED |4
PLANNED
ACTUAL
PERFORI-
ARNCE
REPLANNED
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED |
B VALITATIVE e A MMLENT:
R UGN GuTRLTE o8 COUNENT

X If, Seminérs on Sex educa-
%ion and/or population dyna-
mica for following popula=-

tion groups:
A. Nurses ~ FY 73 A. Held on 1/72 for about 100 persons. _

B. Miners - FY 73 *E %%H1e seminar was conducted 7/73 but we 1ified to
include a1l Lebor Unione (excepting miners)/sbout 40 perti-
cipants. CENAFA ig planning & future seminar for miners.
C. Mlitary personnel = FY 73 C.D.E. These seminars have not been conducted, They

D, Police Forcee = FY 73 were delayed because of political reasons. CENAFA is
& oo plenning o conduct these seminars during FY 747"

%
E. University students-FY 73
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1. 7. Coatlaved: Commoni o key focters determining rating of Other Doncrs

i}, RKEY OUTPUT INDICATORS AMD TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percentaga/Rate/Amovy #)

CURRENT FY END O
PRIOR FY | TopATE | TOEND —_— — E

PLANKED

ACTUAL
PERF ORI
ANCE

REPLANKHED }3

PLANNED

ACTUAL
PERFORI4-
ANCE

REPLANNED [aRY ¥4

REPLANNED i{

PLANNED

ACTUAL R G

PE RFORM- Y TR

ANCE el
', !,\‘

REPLANNED Gl
3 J

a SUALITATIVE INDICAY ORS
OR MAJOCAR OUTPUTS

X5. Construction of a Hea
Center in Ia Paz

commenT: The construetion of the Center was postponed
becuuse- a) the gé% devaluation 1ncreased the costs of

- A the
truct on uppos ilseg*ls e:l.c%o agreemenn th% ‘(}cheg'g
ed for the utilization of Center. e constru
tion is expected to start by the end of CY 73 .Lf the UIBA

provides the additional required funding.

X0. Construction of Health
Center in Bucre.

CowmEwT: Decause the University of Ban Francisco Xavier, in
Sucre did not deposit its contribution to the project, the
USAID funds were reprogrammed for the NCH progrem.

N

® . Construction of an in-
:;zidual MCH Center in Ayo

cominT This USATD PInanced COnAtruction CONLrect was
avarded by GOB in July 1973. Construction is expected to
begin within the next 2 months.
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A. Y. Stotemant of purpces « 2 curmantly unvicogad,

2 Someas mPROPY [lvzs [Fuo

To create the institutional capability within the GOB to develop and deliver Family
Planning and rslated health services to Bolivia's population.

8. 1. Condislins wkich « Il exta? whan
above fivgete Is ot Dleved.

& Bvidance vo dito of prograss vewand theso comdhilons,

1. A responsible parenthood
policy.

2. Established FP centers in
threc geographic Departments
under the MSW/PH Department of
MCH.

3. Establishment of semi-autono-
mous population dynamics research
and coordination agency {CENAFA).

4. Establishment of preventive
medicine depertments in three
Bolivian Universities (la Paz,
Cochabamba, Sucre).

1. There is & GOB implicit acceptance of family
planning programs as attested by the GOB request to

the UNFFA for assistance in establishing FP Programs

in mlivj.ﬂv

2. No GOB action has been taken yet but it is

expected that MCH Centers with a Family Planning
component will be establirhed by the end of FY 7h

or early FY 75 in conjunction with the implementation
of the UNFPA project (Extendzd MCH services in Bolivia).

3. CENAFA was established in 1968 throvgh Supreme
Decree, with the USAID funiing on a decreasing basis.

GOB support, initially 10 of CENAFA's budget, started
in CY 1973 with subsequent GOB support planned on the
basis of 25% in CY 197k, 50% in CY 1975, and 75% in
CY 1976.

i, These departments have been established and are
functioning. One University (UMSA) requested
additional USAID financlal help in ¥Y 73 to support:
its programs. The USAID has provided to date $69,500
to all three universities in the form of partial
budget support, teaching equipmeat and training.

V. PROGRAMUNEG GJAk

T Smtemom & Pregrmnin, Bon)

Institutional development which should contribute to a reduction of the nat population
growth rate to 2.3% by FY 1976 versus the estimated 2.5% growth rated in PY 1971.

®. Wit ths achisvemanm of $t0 prejpet pavpses maks 1 eignificea conteiie ton te Wi progrenuairzg gos!, given the megnitnle of the moilves”

poblaaf Cico evidence.
Yes.

This project’'s purpose emphasizes institutional development through the esteblish-

ment of family planning clinics, a research organizetion which will provide the insti-
tutional framework for stimulating the implementation of family planning progrsms

and the strengthening of training

facilities to train medical and para-medical personnel

in all aspects of preventive medicine, with emphasis on population dynamics and family
Planning. CENAFA has already been estsblished, and 3 clinics, when in operation, will
disseminate family planning information and yearly contraceptive services to approximately
30,000 females in the reproductive age which should have a direct effect on the popula-

tion growth.

It should be noted, however, that there has been no census since 1950

and that there are no reliable vital statistics aveilable in Bolivia at the present
time and therefore it is not possidle to measure accurately the progress made in red ‘ng

the net population growth rate.





