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I i. KEY A17YIOM AGENTS (Cenrocf r, Pwlfcipwlaj Atorcy or Voac-mey Ap-y). 
e. N.A. 1. CONYRACT, PASW ON VOL, A'C' :i. 

NoA. 

1. WlACYIOI4S F.024 AND JRVS72CP AS A RCL' L?~tIP VALUMIO 

5. LIST Ofr ACTIONS1 ;." v 

USPIDHRSDshould:
 
1. Obtain from CEAA definite plans to conduct the 
3 pending seminars during FY 1974, and publish the 
study on "Influence on Community leaders" as well as 
the "Abortion" study. 30 October, 1973 

2. Urge UNSA to expedite recruitment of 2 participants 
for whom funds were provided in FY 1973. If these 
participants are not selected by September 30, 1973,
 
funds should be deobligated. 30 September, 1973
 
3. Stimulate the Ministry of Social Welfare and Public
Health (W./PH) to distribute Family Planning informa­
tion to clients of the Floating Health Clinic (Barge 
project). 30 October, 1973 

4. Renew contacts with the responsible officers of 
the U.S. Military Group to obtain relevant information 
on the present- activities and utilization of the
Floating Health Clinic. 30 September, 1973 

5. Urge NSW/PH to accelerate the awarding of the 
contract for the construction of the Univereity
Health Center and the construction of the Ayo-iyo
Center. 30 September, 1973 
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IL PMRFOR32ANCE AGAINST PLAN fR IOE:IANCI RPiPOR.ACWKVW4@X .A._______ORACTION______-	 . . W,"PUTOR ACTION AGIT 
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AGINCY __________ 


4_ 	 *.4 

N.A.
 

Cec ii? on kty faetW3 det.7001ning Wcing 

The project does not involve the above action agents. 

'iin 
4 in FY 73. One CENAFA participant (Cisneros) completedCo~m- or a atr emiig"t 3Xni-da raiiung programs were lluin ft 

previous period: 2 in FY 72 and 
his training as planned but another trainee's (Llano) program was postponed because 

his presence in Bolivia was required in the planning of the UNFPA project for extended 
including family planning. Two other participants,Maternal Child Health Services, 


Castro of? CENAFA and Paredes of MCHIrora_ were fnded in FY I9300n. o age 2a)
 

on kc-' fctors dett m'og raine 

for the Ayo Ayo project were ordered with adequate lead time (in June 
ka) Commodities 
1972). About 98 percent of the commodities have arrived but cannot be used for about 

awarding the construction contracts.nine months because of unexpected GOB delays in 
(May and June 1973).

(b) The commodities for UHSA and the Census were funded in FY 1973 
ede iver_period of commodities to Bolivia is 6 to 8 months.The avera 	 I 1.l ! !E I i __l.E... __xSa a T I 

6. 	COOPF.RATING _
 

COUNTRY 
 .TEx
 

CommM on koy foclors do ermining rating 

rated superior in view of the organization's ability to,) AP'A' s performance is 
the quality of its technical staff; willingness to workimplement projec't plans, 

rural areas; and responsiveness to changes needed to prcmoteeffectively, even in 
in Bolivia. However, CE3AIA hasthe implementation of family planning programs 

delayed three seminars which were supposed to be conducted in FY 1973 (See item B4,
 

page 3a.)
 
,/(b) The Floating Health Clinic is fully operational on Lake Titicaca but ie project 

it serves,manager is not disseminating family planning information to the populace 

subvif periodic status reports on its operation. . d
zor 

'/(c) The construction of the Ayo Ayo MCH Clinic has been extensively delayed by 
awarding of the contract. This willslow processing of documents related to the 

O 0R 	 L",e X. 
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II. PaIPOt-40CE OF KEY l-PJ-M AND ACTIO AGNITS	 I O N 
A C t

M
l v l i 

D.B F:ORRANCE AGAINST PILAN iC.= 	 POtAKCd P I 

A. 	INPUT OR ICTION AGMT U r""iOU* 'T PURPO3E V9 
COvT R PACToRY SATINFAUNTIYiaCTORY isANDING LOW MEDIUM HMIGHPVANNTARY AoCICHv

.:TOCTOR. PAOB?'F' .GAAIANIS 
2__a______a 	 7AGI!NCY 

- I 
U- -- 1. 	 -.--. 

fCjm t n ey factor: det,-m~ning rtqen 

and are expected to start training in February 1974. Two University of San Andres
 
(MA) candidates f'or training have not been selected yet. (See reconunended
 
Action N'2)
 

¢a.:;. rt o"3r.~ gr~:	 14G 0Ot 

a. 	COOPERATI,40 
COUMTRY -


b. oman 

Comment on ke! foctors determining rati., 

been ordered to meet the original construction termination deadline. (See Action
 
recomnendations Nos. 3, 4 and 5.)
 

i'.OTHE Ro ons-.	 1, 

(e,* P.r Peo, Is.? Cvqm ,n., ow Ofor,£r s) 
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112* C ,t:f!-u. Cemrnts c, key fetterj d.&.MIh.bn,i rat,ng of Other DonorsThe other donors: CEIADE, Fathfinder, Ascofame, UWPA =d -i&snare with AID the projectobjectives and in general agree with the USAID in strategy and plans. They havecooperated satisfactorily with the USAID in implementing their programs in Bolivia.1HO's performance in particular, can be considered outstanding as its technicianshave been highly influential in favorably changing GOB attitudes on Family Planning
:s a component of the MCH program. 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTIT14TIVE INDIC,.TORS TARGETS (Percent ge/RatelAmoul,)

FOR MAJCR OUTPUTS .UMU-LTV,-. CURRENT FY " Y7575" ,?.76IJ END OF 
1. Specialists in Populatkn 
Dynamics and Far-.ly Planning 

PLANN" 

'_ 

PRIOR FY TO DATE 

-

TO END __ 

2 

1 

i2 

PROJECT 

6 
(Demographer, Sociologist, ACTUAL 7=77... 
FP Administrator, Family PNCE i . 
Life Educator, Social 
Worker). 
2. Regional offices ofResearch Institution PLAN UE 

,"".1 

0 [ 0 1 

2 
1 

2 j 6 
3 

(CENFA) . ACTUAL 

NCE 

REPLAN1J.1715 

3.cree Family Planning M 1i1 2 2 66program 
ACTUAL ~ ).Z' . 17..7 
PER VOR:M ''W
 
RV PLAN NED ~ 
ply re, 

, 

thu3 2 10
4. Research studies. PLANNED 1 2 2 1 
 0 4 

ACTUA L
P&LRFCRI,i. T2 

REPLXNNEO 
0 142. INAIAF1VE11DICA coNNEN Teeino oficilfOR4 GO aiyPing Fb icy 

-7yet. However, there has been a recent chnge'* egislation in GOBor Supreme attitude as shown by the GOB request to tUFPA for a 14CHDecree o~n Family Planning, program with a strong FP component. A fuldly planning
policy decree, although desirable, is not essential to 

2. A viableW bOepartment in COMMEIRT: This Department has been establ.ished andis*-"the Ministry of SW/PH by end fanctioning. It, in collaboration with CENAFA, has beenof FY 1976. an Important factor in changing GOB attitude regarding 
FP programs. 

-. iblication and distribu- COMMICNT: a) Approximately 1000 copies each of the publica­tion of Research Studies. tions "Menstruation" and "Life Tables of Cochabamba" were 
prepared and distributed. b) the "Induced Abcwtion" 
data was prbcessed and prepared for distrJ.buti. c) The 
work entitled "Influence on Commity JZi Aera" has not 

. "be zJmg w, JJi JrJ iJa 
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I.7. Conlaved Comment c. bay feotam dmtzamInIng otlrig of Ohor Donets 

A. 	 QUANTITATIVE INDIC,.TORS 


FOR MAJOR OUTPUTS 


5. Construction of three 
University Health Centers 
(also see page 3.b. Item 
B.6- 7) 

*-	 ____ 

6. Wodified Curricula includ 
ing courses on Denography and 
related subjects in throe 
Universities (UI'A, U1MX, 

u~ss)REPLANNED
 

_____ 	 __ ___-A 

8. 	 Q UALITA-IVE INDICATORS 

FOR MAJOR OUTPUTS 

m7S inFsars on sex euc a­
tion and/or population dyna­
mica for following popula­
tion groups:

A. 	 Nrses - FY 73 

Miners - FY 73 

C. 	 Military personnel - FY 7 

D. 	 Polic:e Forcer - FY 73 
'j. 

E. 	University students-FY 73
 

II. KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percalnfag./Rot./Amr.tJ_,_____ 

CUMU-TRET o(ra7f 

LATIVE 
PRIOR FY 

CURRENT FY77 
TO DATE TO 1N ___ 

.y 76 END OF 
PROJECT 

PLAN4 D 0 0 1 2 3 
- . 7... 

ACTUAL 0 0 .;>*,:. .. 
ANC.. . 

REPLANPIED 10 0 1
 

PL.NNED 3 0 0 0 0 3
 
,.,
 

.
ACT'UAL 


ANC
 

PLANNED
 i
h'CE 	 3ACTUAL 
PERFOR14~-

REPLANNED
 

PLANIIED
 

ACTUAL -	 . . 

REPLANNEDN
 

COMMEhNT: 

A. 	 Held on 1/72 for about 100 persons. 

X"fi.is seminar was conducted 7/73 but wa.oiplified to 
include all Labor Unions (evcepting miner4f aout 40 parti­
cipants . CENAFA is planniug a future seminar for miners. 
C.D.E. These seinars have not been oozdUhcted. They
 

were delayed because of political reans. CZNAFA is
 
pjMRW conduct tnese seminars T i-'fr7'
 

http:Percalnfag./Rot./Amr.tJ
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if.7. Con0tue: Coamont v key Icters deterinnlng rating of Other Doners 

IIl. KEY OUTPUT INDICATORS AMD TARGETS 
TARGETS (Percea+ga/Roft /Amowt ) D 
TUU-URET FY tF
 

A. QUANTITATIVE INDICATORS END OFCURRENT py_FRMJAOTUSCUMiJ-POR MAJOR OUTPUTS LATIVE TY_ FY_ PROJECTP-__ .JCPRIOR FY TO DATE TO END 

PLANNED
 

71,
ACTUAL 

ANCE -_ 
. 

PLAN14ED
 

ACTUAL -
PERFOR14- ~~____ 
A NCE ____ 

REPLANNED ­

-~~ PLANNEDI 

ACTUAL 
PERFO~RM-

RE PLAN NED 

PLANNED 

ACTUAL
 
PERFORM- !Vn%

ANCE
 

REPLANND
 

po ne
COMMENT: e1constructionl of tbe Center was 

P.IUALITATIVyE INDICA! OMS because: ja) the_.73 devaluation increased tencosts ofPOR MAJOR OUTPUT$ 
nditionth W~A sAnd. the

Contrutio ofacTEM R truction- and M sa ge-

Center in La Paz sighed) for the utilization of the Center. The construc­
tion is expected to start by the end of CY 73 if the UMA 

_provides the additional required funding. 
3 n5 of Health COMMENT: Because the University of San Francisco lav--i7.Construction 

Sucre did not deposit its contribution to the project, the 
Center in Sucre. 


USAID funds vere reprograued for the NZR program. 

.. omo Rance construction b-o-ntit E wir'.' +tu~'+ o, 'T, TUI-"D 
July 1973. Construction is exeted todividual NCE Center in Aye awarded, by GOB in 


Ayo beein within the next 2 months.
 

_ _ _. ... ­___ 
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A. 1. Stctleot *! p,,gmso i cuffantly uniolA 2. km...soM ROM 1i eVE NIO 

To create the institutional capability within the GOB to develop and deliver Family

Planning and related health services to Bolivia's population.
 

a. 	1. CoWidlI ;nsk;1h :~JIll X12 M
 
abov-e I u'poz Is Gc(kvad. 1 Evi&,ce to dam d .aVRZ tqet 1heso eaedl"Ilm.
 

1. A responsible parenthood 1. There is a GOB implicit acceptance of family
poLICy. 	 planning programs as attested by the GOB request to 

the UFPA for assistance in establishing FP Programs

in Bolivia.
 

2. Established FP centers in 2. No GOB action has been taken yet but it is
 
three geographic Departnents expected that NCH Centers with a Family Planning

under the NSW/PH Department of component will be establirhed by the end of FY 74
 
WH. lor early FY 75 in conjunction with the implementation


of the UNFPA project (Extendad NCH services in Bolivia).
3. Establishment of seui-autono- 3. CENAFA was established in 1968 through Supreme 
nous population dynamics research Decree, with the USAID funling on a decreasig basis. 
and coordination agency (cEmAwA). GOB support, initially 10%, of CENAA' s budget, started

in CY 1973 with subsequent GOB support planned on the 
basis of 25% in CY 1974, 50% in CY 1975, and 79% in 
cY 1976. 

4. Establishment of preventive 4. These departments have been established and are
 
medicine departments in three IJunctioning. One University (UMSA) requested

Bolivian Universities (La Paz, additional USAID financial help in FY 73 to support-

Cochabamba, Sucre). its programs. The USAID has provided to date $69,5o0
 

to all three universities in the form of partial
 
budget support, teaching equipment and training.
 

____________ V. DWOWNANG XC._UL___________ 

Institutional development which should contribute to a reduction of the net population

growth rate to 2.3% by FY 1976 versus the estimated 2.5% growth rated in FY 1971.
 

U. WliB the ackotvaiin e1 t. a €o €c p. 'z n}loM+;r.. coaV,i tiIm 9o WopgrmaIgal g~lslit. uhqllenl.h .C t rhe . 

Yes. This project's purpose emphasizes institutional developmient through the establish­
ment of family planning clinics, a research organization which will provide the insti­
tutional framework for stimulating the implementation of family planning progr ms
 
and the strengthening of training facilities to train medical and para-medical personnel

in all aspects of preventive medicine, with emphasis on population dynamics and family
planning. CENAFA has already been established, and 3 clinics, mhen in opv~ation, will 
disseminate family planning information and yearly contraceptive services to approximately
30,000 females in the reproductive age which should have a direct effect on the popula­
tion growth. It should be noted, however, that there has been no census since 1950
 
and that there are no reliable vital statistics aveilable in Bolivia at the present


time and therefore it is not possible to measure accurately the pro es =me in red' lng
the net population growth rate. 




