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As Section IV B2, "Evidence to date of progress toward
these conditions,” indicates the project purpose has
been achieved substantizlly. The present need is for

continued commodity support through the VYoluntary Agency

snd a continuance of activity on the part of

Program
Bolivian officials. Although there will be a continuing

pneed for a local Food for Peace staff to coordinate the
Voluntary Agency Program, under the supervision of the
Chief of the Humsn Regources Divisiom, thore are no
plans to bring in snother long-term Direct Hire advisor,
In view of this, this project is being terminated.

Mission FFP office to encourage CR8 to establish better
commmications with CARITAS and the Ministry of Bocial
Welfare and Public Health (MSW/PH), and effect better
supervision and evaluation of fcod distribution and end
use.

AID/W should inform the Mission as early as possible of
the sise of the Voluntary Agency Program 80 that
Bolivian officials can he reassured of the econtinuance

of the progran.

The Mission FFP staff is to establish closer coarding-
tion with the WHO so that the prograns supported by AID
can benefit from the staff trained by the WHO.

Encourage MSW/PH to charge Ministries and other donors
for the snalyses performed by their laboratory.
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A. ACTION (xl' ®. LIST OF ACTIONS
USAIOl AID/W | HOST COMPLETION DATE

X Encourage the wse of MSW/PH laboratory facilities by
NFP and other donors.

¥ovember 1972

X Beolteouuimrsmareceiprtsmbemedmm
replenishment of reagents for the MSW/PH'S laborstory. | November 1972
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Comment on oy fecters deiyrmining reting
Were it not for continued problems with reporting and the need for better evaluation
of the end use of commodities, the performance rating would have been 5.

] [ 7 ] ] 4 1 8
4. PARTICIPANT TRAIRING X X

Comment on hey factors detncmining rating

During the period covered by this evaluation one participant returned and is being
employed as intended.

5. COMMODITIES ) 4 44 ' ' i ‘ ¢ ‘1’ ! 11 i

Comment on kay fectors determing roting

During this period omly food commodities were provided. There is a need for greater
end use evaluation.
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6. COOPERATING

COUNTRY
b. OTHER x I

Coament on ksy facters determining reting

Commmity contributions to this program have exceeded the plamned level during this
pericd. All the factors that were fourd to be negative at the last evalustion
improved with the exception of Resolution of Bureaucratic Problems. Due to the
uncertainty of the program’s size, Bolivian Officials have been hesitant to implement
agreed upon structural changes. (8ee List of Actions). '
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By mutual agreement WFP and AID food programs are carried out independently.

The WHO is assisting the first part of the project purpose, development of ti_
capabilities of Ministry of Health staff, through providing training. Cne
mntimntpnmnhtmmmmmwm~mdmmm
otbrutrlﬂmithmnwmhmmruhymmmu.

‘Hl. KEY OUTPUT INDICATORS AND TQI!G!T?

A. QUANTITATIVE NDICATORS cu :ANG‘T‘ (Porcentoge/Reto/ , END OF o
FOR MAJOR QUTPUTS PRIGR FY ’?Sﬁr_ﬁ% I3 | TS | i TT
Recipients in thousands |FLAnweo | 1,799 | 326 | 346 39
(1965-1971) ACTUAL -
penfoRM- | 1,055 | 325 |
REPLANNED i g ; 315 ' 322
Biochemists PLAMNED | 2 |
ACTUAL
PERFORN- 2 -
ANCE .
REPLANNED [ - -
Fatritionists PLANNED 2 - 1 1
|BERE Ok 2 -
(ANCE
REPLANNEP > - -
Teotmicians snd PraweED | )y - 2 | 2
AMuinistrators ACTUAL
PERFORM- ' o
ANCE
REPLANNED 0 o
ey - -
The MSW/PH has the capability to conduct basic and
* Pacilities applied research ooncerning food.
. ' COMMENT:
3. " | COMMENT:
® 8_expe that ihdica targets for ' after b I
T, {8, 0pected that the, tudicated owtpuy tarsts S0 B RIS aiy
UBAID Grant assistanmce.
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A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percontage/Rote /Amoint)

CUKBU-
LATIVE
PRIOR FY

NT FY

TO DATE

TO END

T4

EZND OF n

SEMINARS

PLANNED

24

ACTUAL
PERFORM-
ANCE

REFPLANNZD

SURVEYS

PLANNED

23

.6

9

ACTUAL
PERFCRM-
ANCE

PLANNED

repLANNED |

TacTua
PEREOlM-
Jance

REPLANNED

PLAHNED

ACTUAL
PERFORM-~

ANCE

REPLANMED

[ aUALlTATIV! INDICATORS
OR MAJOR OUTPUTS

t

COMMENT:

COMMENT:

#It 18 expected that the
will be achieved throwgh offorts of the
UBAID Grent assistance.

COMMENT:

cated output targets for the period after FY 1972
00B and CRS/CARITAS without smy
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To foster the development of menagerial and technical capabilities aud mobilize a
broad base of coxzmmity support for national programs of school feeding end mutri-
tion.; (Note: This Project was directsd at providing the supplemental assistance

nee to achieve this Purpose.

The 1, b8 Titls IT Progrem, the QOB and copmnity

contributions are providing the resource inputs that are enabling the achiovemsa$ - -

of the conditions mentioned in B.1. below).

8. ). Conditiens which will exist whee
above .pupess is echioved. .

2 Beidevce te & s of pregress Semard hese cenditians. )

1. The central government, with

local comrmmity support, will have -

the admin. and logistical capable
lity, and financial rescurces to

gservice a feeding program reaehing

some 400,000 to 450,U00 people pe
year by FY1977.

The Q02 kas given the MSW/PH oversll respmmsi-
bility for this program, Commmity support im
the form of local foods and funds, has exceeded .
expectations. Although CARIYAS® administration
has {mproved there is a need to better their:
reporting system, R

2. The central government and
other donors will be providing
technical assistance im nutrition
education, and commodity assist.
ance for same 300,000 to 350,000
school children in selected
school districts,

The MSW/PE is presently providing necessary
nutrition education and technical assistence
for this program which is presently reaching
epproximately 100,000 children. Commmities
are providing nécessary commodities.

{Continued o Pa%ﬂia) V. PROGRAMMIXG GOAL
ing

A. Stetemsnt of Progromm

Instituticns with s capability to trainm the human resources required for socio-

economic development,

B. Will the schiovement of the preject purpess meke a significent centribution te the pregremming gesl, given the megnitude of the netiensl

problzm? Cite evidenes,

During this period the MSW/FH, Minlstry of Agriculture, CARITAS, end FFP nutritioaists
have trained over 2,400 cutreach workers, an eight-fold increase av;:m tbaeutratudm
the previous year. The project purpose has therefore been substant 8¢

Altb%v;h the &/prrogrm mist contimue to supplement the food inteke of &
mumber of people, thia grant project 1s being terminated,
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8. 1. Conditiens which will oxist whea
ohove purpose is echioved,
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3. The communities, from their
own rescurces, will be providing
food and other assistance for the
rehabilitation of some 30,000 pre-
school children with second and
tr 4 degree malmutrition.

Tais EOPS has been included inEOF3 & below,
Maternal and Child Health ()CH) Peeding Centers.
Since children in these categories will be given
prefevencial access to the MCH Centers, the
Mission is confident that the intent of this
EGPS will be fulfilled.

4. The commmities will be
assisting some 50,000 motlers and.
pre-school children in need of
supplementsal food and putrition
education through a petwork of
milx bars and other feeding
canters.

Of the approximately 220 established milk bars,
60 have been reorgsnized into Maternal and Child
Pealth Centers. 16,000 children are presently
being reached and commmities are providing 40
per cent of the commodities.

{Eatinaed 30 @ D)

V. PROGRAMMING GOAL

A Swetement of Programing Geal

8, Wil the echisvement of the preject purpese aeke @ significcnt conieibution te the mln"ﬂl, given the megnituds of the netiensl

preblem?  Cite evidence.
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.8 Vo Condltions which wil oxist when
~ above purpess is echioved,

2 Bvidencs te éss of propress tewerd thess condiens.

S. A reduction of malnutrition
among pre-school children from

the presently estimated level of

20% to 10%.

This EQPS is being dropped since the original
estimate for this ECPS was provided by the MSW/PH
and no funds are avallable to carry out the
surveys necessary to provide reliasble baseline

or follow-up data, The MCH Center Progrem will,
however, concentrate on children with second and
third degree malnutrition.

6. A national institute of
nutrition, either within or cut-
side the Miniatry of Health.

The closing of the Universities following the .
August 1971 revolution interrupted the negotia-
ticns which were undervay with the N8¥/PH for

the establisiment of this imstitute. Tbe persommel
and facilities, e.g., nutrition laboratory,
presently within the NBW/PH will be transferred

to the institute vhen it is established.

Y. PROGRAMMING GOAL

A. Siotemen of Programming Gesl

preblom? Cire

8. Wil the achiovemont of the prejoe? purpese meke ¢ significent contribution te the pregremming goul, glven the megnitude of the astiens!






