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1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (x} B. LIST OF ACTIONS C. PROPOSED ACTION
usaio] ato/w | HOST COMPLETION DATE
X 1) Project Manager and HRED Chief will continue to encoup Continuing.
rage the Ministry of Education to increase laboratory
staff sslaries to a level commensurate with their
high technical ability, and expand the laboratory’s
operating budget.
X X |2) Encourage the Ministry of Education to expend the Contlnuing.
laboratory's operating and printing budget.
X | 3} Follow up on uses of rotating book fund. Continuing.
X L) stimulate sn interchange of texts produced in other Continuing.

Andean countries to avold duplication.
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
A. INPUT OR ACTION AGENT PROJECT PURPGSE (X)
UNSATIS. - ouUT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |sranping llLow MEDIUM HIGH
AGENCY 3 2 3 4 ] 6 7 1 2 3 A4 8
1
2,
3.

Comment on key factors determining rating

4. PARTICIPANT TRAINING X X

Comment on key factors determining rating

Participant training is generally being carried out in a satisfactory manner.

4 L] 6 7 1 2 3 4 8
5. COMMODITIES X X

Comment on key factors determing roting

Commodities ordered under this project have generally arrived on time and are being
put to good use.

4
a, PERSUNNEL
6. COOPERATING X X

COUNTRY

b. OTHER

Comment an key factors determining rating

GOB performence, related to this project, is generally satisfactory. The major pro-
blems concern the laboratory's budget and the relatively low pay of its employees.

[ a ) i ] ) 7 ' 2 3 4 ]
7. OTHER DONORS ¥ [ X

(See bizxp Page for Comments on Other Donors)



http:PACRIAL.NO

o~ s

AD 1030-25{10-70) PROJECT NO,

PAGE 3 PAR

511-11.690-439.2

PAR FOR PERIOD:

12/17/69 - 5/25/T

COUNTRY
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il 7. Continned: Commoni on hoy fociers dete:=ining rating of Other Doners

The Other Donor (OAS) ir.olved in this project is cooperating in the achievement of the
project’s purpose aod has primarily contributed through the awerding of schiolainhips.
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iI1. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percentage/Rate /Amount)

TO DATE

1
CURRENT FY T, w12 | end

TO END

END OF
PROJECT

1)

Trained laboratory personnelPLANKED

ACTUAL
PERFORM-
ANCE

REPL.ANNED [ 7

2) Buoks published and dis-

tributed.

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED [
-

3) Orientation seminars com- |PLANNED
pleted (for textbooks). YT
PERFORM-
ANCE
REPLANNED [
L) Orientation seminars com- |PLANNED
pleted for revised curri-
ACTUAL
culunm. PERFORM-
ANCE
REPLANNED '
8. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS

" Revised Curriculum, publish-

ed and distributed.

The completion is scheduled for the end of FY i9Tl.
It 1s expected that by the end of CY 1971 all districts
will have sufficient copies.

2.

COMMENT:

COMMENT:
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A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percentage/Roate /Amount)

CURRENT FY__T

VT0 DATE

TO END

v T2

FY,

END OF
PROJECT

5) Seminars on modern teaching
techniques.

0

REPLANNED |3

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED ‘,

REPLANNED|

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED |

ATIVE INDICATORS

8, QUALIT
FOR MAJOR OQUTPUTS

COMMENT:

2,

COMMENT:

COMMENT:
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IV. PROJECT PURPOSE
A. 1. $tatement of purpase as “"M"l envisaged. 2. Same as in PROP? YES DNO

The basic objective of this project 1 to establish a permanent institution for the con
tinuing revision of schocl curricula and the production of coordinated textbooks and

teacher's guides for Bolivia's elenrentary schools.
% I

B, 1, Cenditions which will exist when

above purguse is cchieved. 2. Evidenco to date of progruss toward these conditions.
1) Institutionalization of the Currid 1) Accomplished, Supreme Resolution 150540.
culun laboratory as & permanent The laboratory is staffed with competent people.

q,, entity in the Ministry of Educa-
? tion by FY 1970.

2) A permanent orgonizetion within tl'je 2) Accomplished. Supreme Resolution 150540.

Curriculum Laboratory to provide The laboratory is staffed with competent peaple.
CI.| continued curriculum evaluation

and revision by FY 1971.

3) The capability to produce by FY 3) In FY's 70 end T, two titles (Science and
\ 1972 seven titles of elementary language Arts) were produced and published with
3 school testbooks. one title. already distributed.

Five additlonal manuscripts are now complete for
publication. The above can be verified by

urriculum laboratory records.Jone other latin
%&eri g country has already shown an interest in
4) A 31 member staff adequately 4 N1 qR oratory personne ve been trai-

L‘» trained to continue the program ned in thelr specinlties. Training records
9 by FY Te. prove this.

V. PROGRAMMING GOAL

A. Statoment of Programming Goal

(Institutions with o capability to train the human ressurces required for socio-economic

development . .
T
g .u“’ (‘

8. Will the achievenant of the profect purpose moke @ significant contribution to the progromming goal, given the magnitude of the national
problem? Cite evidence.

The cxistence of a permanent institution for the continuous revision <. school curri-
cuk¥. ond the production of coordinated textbooks, including teachers guides for
Bolivian elementary schools 1s/%¥ssential prerequisite. to the elimination of 1lliteracy

and the preparation of human resources for the socio-economic development
of Bolivie.
Vort
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V. PROJECT PURPOSE -

Ao 1o Siotoment of purpese o8 surrently ouviseped,

2 tameesinProrr [Jvas CJue

o. 1. Cenditions which will exist when
abeve purpuse Is achieved,

2. Evidence to dote of iirmu toword these conditions.

5) Adequate funding.

5) Except for projected A-alln_ry increages, budget
adequate,

V. PROGRAMMING GOAL

A. Shn-oM?ﬁwcmlnTQ;I.

8. Will the echievenent of the preject purpose make o significant contribution fo the orogromming gool, glven the p.nl"‘o.,d the netional . -

peoblem? Cite evidence,





