28/pHs

50 mn-u (-89 SZCURITY CLASKIFICATION 001 PRC T NuMsER , -
PROJECT APPRAISAL REPORT (PaR) 690-4 U
(U-446)  See M.0. 1026.)- UNCLASSIFIED 511-11 39.3
002 PAR 0. ] DAv| wn.] 008 U.5. OBLIGATION SPAN 004 PROJECT TITLE PD- AAA - Y- A. "
AS OF: BN FYEE] murv R .
ooe coootﬂﬂ‘;"";&m?nf- REGION - AID/W OFFICE Teacher Training
Bolivia
006 FUNDING TABLE
A1D DOLL AR con. PERSONNEL SERVICES |PARTICIPANTS] cOMMODITIES |OTHER cOsTS
o;'l:‘l?s':?rllzis TOT AL TRACT cON- oin. | cown- o, con- oIR. | con-
(8060) {NON-ADD)] A0 PASA TRACT esasa | rmacy PASA TRACT| masa | Tmacr
CUMULATIVE 1
NEY THARU
ACTUAL YEAR 278 239 - - 239 37| - - - 2 -
—FY19 en ) }
PROPO o]
OPERATIONAL
YEAR ) .
(FY 19 7y ) T0 30 il e . Wi - a
CCC VALUE OF P.L. 480 Thru Actua! ' Operational Year
COMMODITIES (3000}  «mim I Year N.A. : ' Program : N.A.

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0O. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and c, using the coding guide provided below.

TYPE CODE b TYPE CODE ¢ °. TYPE [d. ..
- CODE CONTRACT/ LEAVE
aI. U"é CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR
. LOCAL CONTRACTOR AGENCY
3. THIRD COUNTRY 1. UNIVERSITY .. b ] e VOLAG Wo. Alo/ use
CONTRAC TOR 2. NON-PROFIT 1. R ﬁ;}g
4. PARTICIPATING INSTITUTION D 18-319 i
AGENCY 3. ARCHITECTURAL & Cnon - ¥
8. VOLUNTARY AGENCY ENGINEERING p——U-Sa tractors 1l
8. OTHER: 4. CONSTRUCTION 2.
8. OTHER COMMERCIAL
8. INDIVIDUAL
7. OTHER: 3.

PART 1 -~ PROJECT IMPACT
1-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal esents in the history of the project
since the last PAR. Following this should come a concise nairative statement which evaluates the overall efficiency, efectiveness
and signiticance of the project from the standpoint of: *

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

{2) the contribution to achievement of sector and goal plans;

(3) anticipated results compared to costs, i.e., efficiency in resource utitization;

{4) the’continued relevance, importance and signiticance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial anslyses in I-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. i the evalustion in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant resuits, this Part should so
state.
008 NARRATIVE FOR PART I-A {Continue on form AID 1020-25 1 as necessary):

Fed: 28, 1967 an agreement was signed between the Ministries of Economy,
cfE:;ucm;:ll'lo]‘;11,..Vl‘\'ur:11 Affairs of the GOB, and USAID/B for an overall educational develop-
ment plan of teacher training to broaden the knowledge, capacity and insight of
teachers, administrators and supervisors; thus improving and expanding 1nstr:ition,
administratioh, and supervision abilities of personnel in the Bolivian education

MISSION DIRECTOR SlgNATURE . ’ DATK
| aPrrOVAL =i o g i C 12AT/69

/.

PRINTRD 090 m‘”ﬂm«: ATION
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AVD 1020-25 ¢ (/-0
R

SWCURITY GLASBIFICATIC! PROJECT u%u%t.-hsg.i‘ )

511-11-

PAR CONT INUATION SHEET

This shest s t~ bo used for any Nairative Sectivns for which suficient space has not been provided on the form. identify sach
narrative by its Part and Section Dasignation.

This project included plans for in-service training in: 1) analysis of school needs
and problems, 2) methods of supervision and administration, 3) elementary science
4) modern mathematics, both elemcntary and secondary, 5) physics, 6) chemistry, 7
bdocy, and 8) normal schasl development. There were also plans for high level
internatisnal congress to evaluate, analyze, and make recommendations concerning
Bolivian Educationj; held in 1967.

During this project, 1,654 Bolivian educators have participated directly in
training seminars. Also, an undetermined number have received training by those
trained in the original seminers.

USAID has provided technical advisors contracted from U.S. and "Third Country"
institutions to cooperate with Bolivian personnel in carrying out the in-service
- training programs mentioned above.

As part of the dual purpose of this program, Bolivian personnel have been and ave
being trained as instructors so that they will eventually be able to maintain their
own in-gervice programs with a minimum of outside assistance.

Progress thus far has been satisfactory. It 1s expected that, if the program
continues as planned, Bolivia will have competent personnel to continue in-service
programs when USAID terminntes its assistance to this project in FY 1972.

UNCLASSIFIED
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SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER

511-11-690-439.3

PART |I-B — PROJECT EFFECTIVENESS

I-B-1 — QUTPUT REPORT AND FORECAST ~ (See detailed instructions)

ACTUAL AND PLANNED OQUTPUTS (ALL DATA CUMULATIVE)

This section 1s designed to record progress toward the achievement of each project

3

4 AS OF PRIOR

output target which was scheduled in the PIP, Part 1i. Where progress towara a JUNE 30 PROJECTED
target is significantly greater or less than scheduled, describe reason(s) beneath éﬁ;r‘u?; :‘;A::Ev? '33.‘:‘
the target. DATE % i ammEC !b- cTon JUNE 30 PROJEC

N Lo CIFE

! T
Provision of special iastructors for in-service teacher !
training seminers. 13 13 | 13 15 15
In-service training seminars 22 16-20 | o2 34 55
Extended programs in in-service teacher seminars FY 70 ! 1 1
#This program is in connection with teacher orientationjin the usg of nev mhterials (ltextt oks! and revis.
curriculum) produced by the curriculum revision, textbjok production prajept 511-11-F90-439.2. This
project will nov be directed by personnel of the Curriqulum Laboratory wha{are cnmpekently trafined vn

implement this orientetion program. USAID-HRD ill mal
lersonnel trained by direct participation in seminars.
¥1,654 people have been directly involved in in-service

seminars

mined number, (feed back indicates a rather large nunbér) have a

puts.
Financial planning for future U.S. consultants
*Financial contributions 1n in-service seminars can be
local instructors trained under this project.

%ubsts :ntia]

Pealized
152 recel v'rd traini

L1y

.- .:u_'ei.l due to Y

r» by thes

fe recommefdations apd give advice vhen policited.
i ' i

. i
der this project.
Vpa'tratning

undeter-
partici-

H
1
he utilizaltion of

UNCLASSIFIED
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‘SRCURITY CLABSIFICATION PROJECY N U R
IFIED 511-11°530-h39. 3
PART 1-B8 - Continued
010 8.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an X’ within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

I 1 | 1 il | I | I

Unsetisfactery Satisfactory e Cutstending
PART ).C — PROJECT SIGNIFICANCE_
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 10.26.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. Llist the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

o SCALE FOR COLUMN ¢: 3= Very linportant; 2= Importait; €. 4 cruaL
1= Secondary Iimportance POTENTIAL “;;AACL“T%N
o SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; meacToN [ DATE
A 1= Unsatisfactory/Marginal IF PROVEET 1o
onLI | B - ACHIEVES PROGRESS
* SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS EXPECTED
PROJECT HAS A SIGNIFICANT EFFECT) ::A.I;z"l“
Hﬁg(')To provide tools for educational change through analysis
7 of existing education practices in Bolivia. 3 3

To upgrade the academié training of teachers through
in-service training programs. 3 2

T To upgrade supervision and administrative procedures and
. practices in ®Rolivian Education through in-service 3 3
: prograus.

“ To coordinate 1n-serviée programs with text-book produc-
tion and curriculum revision being implemented in
project 511-11-690-439.2. 3 3

For goals where column c. is rated 3 or 2 and cdlumn . is rated 1, explain in the space for narative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestailed by factors not involved in the achisve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that fonger-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 1);

1. The analytical seminars held in 1967 and the high level Rationul Congress held
in Bolivia, attended by international consultants, produced excellent results in
initiating a developmental program. Due to firequent politicgl changes the
impact of this initiative cannot be accessed. It appears, however, that current
indicators favor a continued effort by the GOB to complete project targets.

2. This project target has progressed sétisfactorily. However, the limiﬁed GOB
Bducation budget is umlikely to be able to support this project target as much &s
wvas hoped.

3. This phase of the program has progre.sed well but is also limited in multiple
effectiveness by limited GOB budgetary conditions.

4. This project target is plamned directly with project 511-11-590-439.2;
curriculum revision, and production and distribution of new curriculum materials.

PRINTED 0.08 SECURITY CLASSIFICATION Page 8
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MECURITY CLASBIFICATIAN PROJECT NUMBER -

511-11-690-432.3

- ST e e et mas ves @Pen o nete e

— e mirmns < onre o FART 1€ = Continued

C.2 - GENERAL QUESTIONS

M et et tme reems it 6 st e wes s . tisieen e 4y

013 Have there beun any significant unusuat o unaikicipated results not covered so far in this PAR?

AT o8 ¢ 6.0 818 18 40 ermm erm o s mibect i e s . e . cre tiis b reerier v se sameme -

T ot o e e e et e s e met ia aiie eiee mrees ettt e —— e a—

to modification or earlier termination?

017 Have auy important lessons, positive or negative, vinerged wiich might have broad applicability?

mm——— wim— o e aee e e TN SreSMlmiciiesas chitia L e e cmeiaen s rer e e ——

s et b . = 4% ¢ aieri mem et e m s Pt miiiee ettt ——— et ¢ e e aemas

These questions concern Jevelopueita &ins the nior PAK For gach question place 'Y for Yes, ‘N for No, or "'NA*’ for Not “?:K
Applicable in the nght tand column  Far 2ach question where 'Y |5 entered, explain briefly in the space beicy the table. "r:gl:
N
014 nrave means, conditions w acitviics other than wroject measwes had a substaniial effect on project output or accomplishments? Y
015 Have any problems arisen as the result of a0vice O action or majoi contributions to the project by another donor? N
016 It the answer to 014 o 0!5 18 yes, (.n- }war-:y '(.n_i_u:rnn';_s'o:'.:;,‘ -1; x—m ;;r‘oiect now less necessary, unnecessary or subject N
e e e e e e — - "
018 Has thiy progect revealed any requirement for research or tiew technical aids on which AID/W should take the iniiliative? N
0i5 Do any aspects of the moject lend themsslives fo publicily in newspapers, nagazines, television or films in the United States? N
N

020 Has there beai a lack of effective couperaling country media coverage? (Make sure AID/W has copies of existing coverage.)

e e e e e e 4 el b et s e oo o—— + 0 aen ,me i st b e e o ——

021 NARRATIVE FOR PART 1-C.2 tdentify each explanaiory note by the number of the entry to which it pertains. (Continue on
foim AID 1020-25 1 a5 necessary):

Ol4 - One of the most difficult conditions to overcome in teacher training programs

has been the division of Bolivian Education among various Ministries of

Governmert. The social barrier that exists betwveen the various peoples has
been extremely inhibitive in realizing a coordinated educational effort in

Bolivia. This is now changing due to the insistence of this project on
unifying all seminars for tescher training.

Ol7T - As a result of this project, there is now strong evidence that education

can and should function as one coordinated effort insead of the diversified
programs employed under numerous ministries. Seminars » previously thought
impossible, have been held with a positive effect vith rural and urban educators

working together to analyze and solve educational prablems of Bolivis.

PRINTED o.00 SECURITY CLASSIFICATION
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PROJECT NUMBER

r

511-11-690~439.3

___ _ PART If - IMPLEMENTATION REPORT

1A STATUS OF SCHEDULE

@2 A-1-INDIVIDUAL ACTIONS (Sce detaiied istructions M.0. 1026.1), This is a listin
! ' ; .0. 1), g of msjor actions or stens which were s
for physical start of continuing inptementatton. in the repoiting peiiod as retlected in the Project implementation Plan, Part I cheduled

(o)

(13
ITEM
NO.

MAJUR ACTIONS OR STEPS; CAUSES AND RESULTS

(b) STATUS - PLACE AN *'x** IN,

ONE COLUMN

OF DELAYS; REMEDIAL STEPS

(83}

SEHIND
SCHEDULE

(2)

ON
SCHEDULE

»
AHEAD OF
SCHEDULE

In-service teacher training seminars for special
instructors:

a - in-gervice training

- supervision and administration

- pelence - elementary

- mathematics - elementary

- language arts

- mthema.{ s - secondary
physic

- chemistf?l/
- biologyl

~ normal school unification
- evaluation and analyrsis of existing programs

A.

TeaHIrFrRHAOQLO T
]

Teacher orientation on the use of revised curri-
culun programs and new textbook produced in the
currdiculum lsboratory, project N° 511-11-690-439.3

B.

Personnel trained to continue local training
programs in in-service teacher seminars.

C.

1/ Chemistry, physics and biology training seminars axe
behind schedule, but will be cerried out in sufficient
time to begin the 1970 echool year vith new experimen-
tal programs in 20 schools.

* %

* k %k ¥ %k ¥

*

PRINYED 080
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URITY CLASSIFICATION

PROJECT NUMBER

UNCLASSIFIED 511.11_6%4‘39.3
e e oo e e PART Il = Continved -
@3 e 11-A.2 - OVERALL TIMELINESS
in general, project implementation is (place an X" in one block):

=) On schedule

_[b) Ahead of schedule

BLOCK (c): If marked, place mn **X’ in

_(c) Behind schedule

any of the blocks one thru eight that

(1) AID/W Program Appeoval

loplz. This is limited to key aspacts of

— {2) Implementing Agency (Contractor/Participating Agency /Voluntary Agency)

implementation, e.g., timely delivery of

___{3) Technicians

commodities, retwrn of parlicipants to

.. {4) Participants

assume their picject responsibilities,

(5) Commodities (non-FFF)

cooperating country funding, arrival of

{6) Cooperating Country

technicians.

(7) Commodities (FFF)

(8) Other (specify):

-B - RESOURCE INPUTS

This section appraises the sHectiveness of U.S. resource inputs. There follow illustrative lists of factors,
and Commodities, that might influence the effectiveness
the blocks after only those factors which significantly affect project accomplishments,

Agency, Participant Training

factory, or the letter N it effect is negative or less than satisfactery.

grouped under Implementing
of each of these types of project resources. in
write the letter _P if effect is positive or satis-

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports P

PROJECT. PLACE AN '"'X' IN THIS BLOCK: 033 PromMmss of r°qu|r.d reports P
025 Adequacy of technical Know ledge _ 034 Adherence to work schedule P
026 Understanding of project purposes o4 P| 035 Working relations with Americans P
027 P-:ject planning and management _ | _P| 036 Working relations with cooperating country nationals P
028 Ability to adapt technical knowledge to local situation P| 037 Adaptation to local working and living environment P
029 Effective vse of participant training element — P} 038 _Home office backstopping and substantive interest P
030 _Ability to train and utilize local staff e . P[ 039 Timely recruiting of qualified technicians P
031 Adherence to AID administrative and other requirements Pl 040 Other (describe):

__.2. FACTORS-PARTICIPANT TRAINING
M1 ¢ no PARTICIPANT ELLEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''x' IN THis BLOCK: 052 Appropriateness of original selection - F
PREDEPARTURE
42 _English langusge abllity o ) NA 053 Relevance of training for present oroject purposes P
043 Availability of host country funding K1 054 Appropriateness of post-training placement P
044 Host country operational considerations (e.g., selection P| 055 Utility of training regardless of changes In project P
procedures) _
045 Technical/professional qualifications P| 056 Ability to get meritorious ideas accepted by supervisors P
046 Quality of technical orientation P | 057 Adequacy of performance P
047 Quality of genaral orientation P| 058 Continuance on project P
048 Participants’ collaboration in planning content of program P | 059 Availability of necessary facitities and oquipment ‘P
049 '(:::'I‘al::ltlon by participants’ supervisors in planning P 060 Mission or contractor follow-up activity P
050 Participants® availability for training p 061 Other (descrive):
051 Other (describe):
UNCLASSIFIED

PRINTED -89 SECURITY CLASBINMICATION '. .
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SECURITY CLASSIPICATION ! FROJRCT NUMBER 4
UNCLASSIFIED

511-11-690-439.

PART (1.8 - Centinued
3. FACTORS-COMMODITIES

AN le.! 0“ ° s T
' :I;A.%l. KoLyl U bt NOON.'" o:;u:‘oom'r v 072 Control measures against damage and deterioration
8LOCK: ALEMENY in shipment.

065 Timeliness of AID/W program appioval (i.e., PI0/C,

Tianster Authorizatlon). H 073 Controf tneasures against daterioration in storage.

066 m:’n:"'“'“"““"" adherence to speclfications, H 074 Readiness and availability of f-~ilities. .

087 Timeliness in procwement or reconditioning.

¢ v— r—— g et

07% Appropriatenez¢ of use of commodities.

076 Maintenance and spares support.

068 Timeliness of shipment to poit of entry.

069 Adequacy of port and inland storage facilities, 07/ Adequacy of property records, acsounting and controls.

x 078 Other (Describe):

wigloioiglyg

070 Tinetiness of shipient v poit (o siie.

c—— s — -—— vesve -

071 Contro! measures against ivss and thef.

Indicate in a concise nanzative statement (undes the heading a. Overall implementation Performance, below) your summasy appraisal of the
status of project implementation, covering both significanl achievements and problem aeas. This should include any comments about the
ausquacy of provision of ~rect hise technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
a) which follow, For proects which include @ dollar input for generation of local currency te meet local cost requitements, indicate the
status of that input (sec Detailcd nstructisns).
Siscuss cenatately (under sepaiate heaaings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities, Where
above listed factws are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission, ldzrtity cach factor discussed by its number,
079 NARRATIVE FOR PART_1i-B- (After nariative section a. Overall implementation Peiformance, below, follow, on form AID 1020-25 |
as needed, with the following nairalive section headings: b, Implementing Agency, ¢. Participants, d. Commodities. List all narrative
scclion headings in order. Foi any headings which are not applicable, mark them as such and follow immediately below with the next nare
tative section heading.)
8. Overall implementation Performance,
The project is generally on schedule in terms of reaching targets essential in
achievement of project outputs.

Direct hire and contract technicians have trained local counterpart educators to
continuc with in-service training programs in the selected priority areas of
training for thls project.

The project's current training programs reflect progressive, positive qualities
vhich will shov slgnificant achievements in the future.

b. Implementing agencies' action

The teacher tralning project has had both direct hire and contract advisors

vorking as instructors in the various areas of action. Due to effective training
in priority areas the majority of in-service programs can now be conducted by local
counterpart educators with limited technical advice by USAID technicians. However,
the expansion of related areas and the establishment of new priorities would be
useful to Bolivian in-service education. The limited GOB Bducation Budget has not
provided funds for this expansion of the teacher training project.

¢ 7Par’ . .cipants

wue Curriculum Laboratory, which is one of the main implementing agencies in this
project, is now completely staffed with locally hired educators. The majority
have received specialized training #8 in-service training program technicians.

UNCLASSIFIED
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X ' 511-11-690-43y.3

e Pel o wr us e W ws s andan.

T T T TPaR CONTINUATION SHEET

This ahmet is to be used T any Nantative Sections for which sulficient space har not been trovided on the form. Identify each
asrrative Dy its Part and Section Desigiation.

oo

The problem of' meintaining a stable, peruanent staff to continue project targets
has been solved for the present, and new members who have not received training
will receive it as soon as possible.

d. Commodities

The project has received USAID commodity eupport consisting of books, pamphlets,
audio-visual teaching aids and printed materials for use in seminars. One
difficulty incurred has been delays in the signinirng of requisitions to expedite
printing materials necessary for in-servicea teacher training.

043 -~ see 084

UNCLASSIF1ED
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SECURITY CLASFICATION PROJECT NUMBER r

UNCLASSIFIED 511-11-690-439.3

PART Il — ROLE OF THE COOPERATING COUNTRY

The feliowing list of iiustrative items e 1o be considered by the evalustor. in the block after only those ileme which significantly
affect project effectiveress, write the ietter P &f the effuci of thy item is positive or satisfactory, or the letter N I the effect of the

om b gmn o1 less than satistactoy.

SPECIFIC OPERATIONAL FACTORS:
080 Coordination snd cooperation within and butwesn ministries.

081 Coordinstion and cooperation of LDC gov't. with public and pst;;lo institutions and privats enterprise.

082 Availability of relisble Jata for pioloct planning, controi and evaluation.

Compstence and/or continuity in execitive leadership of project.

U84 Host country project funding.

ot = =) o

0% u!mmn changes relevam to project pusposes.
008 Existence and adequacy of a project-related LDC organization.

007 Resolution of procedural and bureaucratic problems.

083 Availability of L.DC physical resoirce inputs and/or supporting services and facilities.

.|

009 Maintenance of facilities and equipment.

090 Resolution of tribal, class or cas’ problems.

091 Receptivity to change and innovation.

0%2 Political conditions specific to project.

093 Capacity to transform ideas into actions, i.e., ability to implement project plans.

094 Intent and/or capacity to sustain and cxpand the impact of the project after U.S. inputs are terminated.

095 Extent of LDC efforts to widen the dissemination of project benefits and services.

096 tRilization of trained manpower (e6.g., participants, counterpart technicians) in project operations.

*oivd) o) o

037 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 Lave! of technical education and/oi technica! experience.

100 Planning and management skills, e e i —
101 Amount of technician man years available.

102 Continuity of staff,

103 Willingness to work in rural a_r.eas.

e mraem wae trm—mme  secemaie ac o =

104 Pay and allowances.

105 Other:

- ——— — 0 ——— Y— . ——— " A ) o Pt S & Yo' § =

In the space befow foi nartative provide a succinct discussica ana uverall appraisal of the quality of country performance related to
this nvoject, particularly over the past year. Consider important irends and prospects. See Detailed Instructions for an illustrative

Jist of considerations to te covered.

For_only those items marked N irciuac brief statements cuvering the nature of the problem, its impact on the achievement of project

targets {i.¢., its bupcitarke) and the rature and cest ot corrcst v, detion taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART HI (Continue on form AID 1020 2b 1)

082 - There has been an inadeguate availsbility of project evaluation in in-service
training programs due to the host country lack of follow up evaluation for feed-
back. Measures have been taken in the curriculum laboratory to eliminate this
negative aspect. Records are now being kept which will allow follow-up evaluation.

083 - Ministerial continuity has not been satisfactory. On the district level, leader-

ship response has been positive.

084 - Project funding by the host country has been difficult due to limited budget.
This is always a problem in host country cooperation and will be a significant

factor in sustain ing this program.

UNCLASSIFIEL
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_PARY IV — PROGRAMMING IMPLICATIONS
IV-A - EFFECT ON PURPOSE AND DESIGN

P —_—- - tretn . m B . wbsnn - Amire o e

Indicate in 8 bief narative whethe tha Missiun expertence to date with this pioject and/or changing country clrcumatances catl for
sonie aljustment in project SUip€ses of Sov i, & why, 8nd tha approxinate cost implications, Cover any of the following considerations or
othel s Lt may be (eisvaut. (s Do {317 W drecticns for additional 1ustranive considuiations.) Relevant expetience or countiy situstions
that weic vuscribey eailits <3, swipty %4 retttzanid, The spelling out of specific changes should be left to the appropiiate programming doce
umants, bit a buef indicatiog of the ivee ot Lheage comerttatud should be given heru to clarify the need for change.

For exampic, thanpes might b ianicoted b he s vt

1. bette: achieve p:op2ai/pigjest purosey

2. address more ciiticat of highes priority purposes within a goal plan;

J. pruduce deslied results at loss cosi;

4. give wote assursmice of lasting instituticual developinent upon U.S. withd; awal.

107 NARKATIVE FOR PARY IV-A (Continue on foin AYD 102025 1)

USAID/B does not propose any substantive changes in project targets or objectives
at this time. While progress 1s continually impeded by unstable political
conditions 1t 1s felt that positive results are being achieved and continuation

of the program is appropriate.

- IV-B — PROPOSED ACTION
108 This project shacld be (Pluce on ‘X" in apgropriate block(s)):

1. Continund o protently scheduled In Pio. 3
"7, Continwed miti. minon chonyes in the ?iF“l';;d“O:‘—;\-l::I‘u)‘i:"é.:_&—!]‘;l-—v;qulllnﬂ submission of an omended PIP to AID/W).

3 Lot rd with it ynificant changes in the PIP (bt n? s fliciart 1o requite a revised FROP). A fommally revised PIP will follow.
4. Extarded beyead its present schedule to (Date): Mo.__ Doy Yr. ... Explain in narrative, PROP will follow.
5. Substahtively revised. PROP will fnliow,
6. Evaluoted In depth to determine ity offactiveness, future scope, and duration.
7. Discontinued eatlier thon presently scheduled. Date recommanded for termination: Mo. ___Day___ Yr.
8. Other. Explain in narrative. )

109 NARRATIVE FOR PART |v-8:

This program is a priority input for the development of Bolivian education. It

should be continued and improved.

The views, objectives, and evaluations discussed are an "overall" average for the
total scope of the project. Some in-gervice seminars could be clasasified as
Lighly successful and significant while others have had limited success.
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