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006 FUNDING TABLE 

AID DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMOOITIES OTHER COSTS 
FINANCING- CON-

OLIGATIONS TOTAL TRACT CON CON CON-DIR. DIR. DIR. CON(00 (NON-ADD AID PASA TRACT PASA TRACT PASA TRACT PAID TRACT 

CUMULAT IVENET TrERU 2
ACTUAL YEAR 2T8 239 239 3T
 
(FY19,_-_"
 

OPER4TIONAL 
YEAR
 

(FY19.' 0 1. 70 - - 30 40 ..... 

CCC VALUE OF P.L. 480 Thru Actual Operational Year
COMMODITIES (SO00) Year N.A. Program N.A. 

007 iMPLEMENTING AGENCY TABLE 
If contractors or participating agencies are employed, enter the name and contract or PASAnur/ter of each In appropriate spaces below,
in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip
tive code incolumns b and c, using the coding guide provided below. 
TYPE CODE b TYPE CODE c a.TYPE CD]d. CON TRACT/ L.EAVEI. U.S. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY PAS^/ BLANKVOR 

I. 
LOCAL r.ONTRACTOH 
 AGENCY
 
3. THIRD COUNTRY 1. UNIVERSITY .VOLAG 
 NO. AID/W US
 

CONTRACTOR 
 2. NON-PROFIT 

.
4. PARTICIPATING INSTITUTION 

AGENCY 3. ARCHITECT.JURAL 3
S. VOLUNTARY AGENCY ENGINEERING - AID la 
6.OTHER: 4. CONSTRUCTION 2. 

S. OTHER COMMERCIAL 
6. INDIVIDUAL 

7. OTHER: 3. 

PART I - PROJECT IMPACT
 
I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, 
 SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with abrief (one or two paragraph) statement of the principal Gents Inthe history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 
(2) the contribution to achievement of sector and goal plans; 
(3) anticipated results compared to costs, i.e., efficiency Inresource utilization; 
(4)the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec

tives. 
Include in the above outline, as necessary and appropriate, significant remedial actions undertaklen or planned. The narrative can
best be done after the rest .of PART I Is completed. It should Integrate the patial ainalyses inI-B and I-C into an overall balanced
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pirtinent. Ifthe evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Ptt should so
 
state.
 
008 NARRATIVE FOR PARTI-A (Continue on form AID 1020-25 I as necessary):
 

On February 28, 196T an agreement was signed between the Ministries of Econoqr, 
Education, Rural Affairs of the GOB, and USAID/B for an overall educational develop
ment plan of teacher training to broaden the knowledge, caplcity and insight of 
teachers, administrators and supervisors; thus improving and expanding instruction, 
administratio, and supervision abilities of perscinnel in the Bolivian education 
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This shust IstNbsused for any Narrative Sectials foi which sufficient space has not been prov~ed oni tie form. IdMifiy each 
nenrative by Its Part and Section Designation. 

This project included plans for in-service training in: 1) analysis of school needs
 
and problems, 2) methods of supervision and administration, 3) elementary science
 
4) modern mathematics, both elementary and secondary, 5) physics, 6) chemistry, 71 
btiogy, and 8) normal school development. There were also plans for high level
 
international congress to evaluate, analyze, and make recommendations concerning
 
Bolivian Educationj held in 1967. 

During this project, 1,654 Bolivian educators have participated directly in 
training seminars. Also, an undetermined number have received training by those 
trained in the original seminars. 

USAID has provided technical advisors contracted from U.S. and "ThLd Country"
 
institutions to cooperate with Bolivian personnel in carrying out the in-service
 
training programs mentioned above.
 

As part of the dual purpose of this program, Bolivian personnel have been and are
 
being trained as instructors so that they will eventually be able to maintain their
 
own In-service programs with a minimum of outside assistance.
 

Progress thus far has been satisfactory. It is expected that, if the program
 
continues as planned, Bolivia will have competent personnel to continue In-service
 
programs when USAID terminates its assistance to this project in FY 1972.
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AID 1020-25 A (7-68) 
SJCURITY CLASSIFICATION 	 PROJECT NUMBER 

UJNIr FD 	 I 511-11-6,0-437.3 
PART I-B - PROJECT EFFECTIVENESS 

009 	 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 2. 	 ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVEI 

CODE This section is designed to record progress toward the achievement of each project 3 4. AS OC- PRIOR S. 6
 
NO. output target which was scheduled in the PIP, Part II. Where progress toward a I 

T 
PROJECTe9
 

JUE0PLANNED 	 TOTALoIYIACTUAL CU 	 AL PLANED OAIO!W target is sgnificantly greater or less than scheduled, describe reason(s) beneath 	 T0 
USE 	 CUM. TO my NEX FOR 

ONLY the target. 	 DATE 0" ,JUNE 30 PROJEC 
PLANNEC 	 ACTbL*i-F4 

A. 	 Provision of special instructors for in-service teacher 

training seminars. 	 13 13 13 
B. In-service training seminars 	 22 16-20 22 34 55 
C. Ectended progra s in in-service teacher ceminars FY 70 	 1 1 

-	 *Ti s program is in connection with teacher orientation in the us of ne,.. mtpterialc (textb "oksIand revis, 
curriculum) produced by the curriculum revision, textb.eok produc -ion proje~t 51--11+590-439.2.1 This 
project will no: be directed by personnel of the Curriculum Labo .tory mhol are cnmpe ently traned ii 
implement this orientation program. m;i11 rec.mme vations aid give ad rice x-hen Policted.USAID-HRD nak1e 


.D. lersonnel trained by direct participation in seminars.
 
*1,654 people have been directly involved in in-service seminars ,ealized uder thir ?roject. In undecer. 
"ilned number, (feed back indicates a rather large nimber) have aLs: recei d trainin . by these partici-
P1 ~ts. eev 

E. 	 Financial planning for future U.S. consultants 
*Financial contributions in seminars be .. to te Mionin-service can ubstt:ntia .I efI due utilize of 

local Instructors trained under this project. 
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UNIC1"I8FIZD 	 511-11-90-139 *3. 
PART I-B - Continued
 

010 0.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
 
Place an *X* within the bracket on the following seven-point scale that represents your judgment of the overall pogress towards Project target: 

Unatsfctr Satisfactory ,, 	 Ottnl 

PART i-C - PROJECT SIGNIF ANCE 
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)
 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
 
In col. b and rate potential and actual project impact in cols. c and d.
 

SCALE FOR COLUMN c: 	 3z Very Important; 2= Important; C. ACTUAL 
1= Secondary Importance IMPACT ON

CODE POTENTIAL GOAL TO
NO. SCALE FOR COLUMN d: 3= Superlor/OutstandIng; 2= Adequate/SatIsfactory/Good; IMPACT ON DATE

AIO/WI___ 1=Unsatisfactory/Marginal 	 EACH GOAL RELATIVE 
_=_Unsatisfatory/MarginaUSE IF PROJECT TO 

ACHIEVES PROGRESSSECTOR AND PROGRAM GOALS ILIST ONLY THOSE ON WHICH THE TARGETS EXPECTED 
AT THISPROJECT HAS A %IGNIFICANTFFFFCCT 	 A GE 

(t 	 To provide tools for educational change through analysis 
of existing education practices in Bolivia. 	 3 3
 

(2) To upgrade the academic training of teachers through 

in-service training programs. 	 3 2 

(3) 	To upgrade supervision and adinistrative procedures and 
practices in Bolivian Fucation through in-service 3 3 
programs. 

(4) 	To coordinate in-service programs with text-book produc
tion and curriculum revision being implemented in
 
project 511-11-690-439.2. 	 3 3 

For goals where column c. is rated 3 or 2 and cdlumn a. is rated 1,explain in the space for narrative. The narrative should also
 
indicate the extent to which the potential impacts rated 3 or 2 incolumn c. are dependent on factors external to the achievement of
 
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
 
indicators that longer-term purposes, beyond scheduled project targets, ae likely or unlikely to be achieved. Each explanatory note
 
must be Identified by the number of the entry (col. b) to which It pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

1. 	 The analytical seminars held in 1967 and the high level National Congress held 
in Bolivia, attended by international consultants, produced excellent results in 
initiating a developmental program. Due to frequent political changes the 
impact of this initiative cannot be accessed. It appears, however, that current 
indicators favor a continued effort by the GOB to complete project targets. 

2. 	 Ihis project target has progressed satisfactorily. However, the limited GOB 
Education budget is unlikely to be able to support this project target as much as 
was hoped. 

3. 	 This phase of the program has progresaed well but is also limited in multiple 
effectiveness by limited GOB budgetary conditions. 

4. This project 	target is planned directly with project 51U-ll-590-39.2; 
curriculum revision, and production and distribution of new curricultn muterl. 
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.PAR I-C -Continued 

-........
 E......
ERi. Q-S.TI.NS-
Theste Q'asii;,s corncein JtV- l t MARK 
Applicable inthe right hand coluii Fol 

n,. tt. Pio PARt I-a, 66ch 4ubstion place "Y,' for Yes, 'I" for No, or IONA" for Notach que.itiot where "Y" is entered, explain briefly in the space b. 	 IN~the table. THIS 

COL .
013 	 Have there been any significant unusuat of unaiticipated sesults rot covered so far in this PAR? N 

014 	 Have rlearis, conditions u actv,iiub othEr than inedaswes-xuject had a a|ubstantial effect on project otput or accomplishments? Y
 
015 Have any problems arisenas the result of sovice 
or action or majoicontributions to the project by another donor? N 
016 	 Ifthe answer to 014 or 015 isyes, 09 for any other reason, is tre project now less necessary, unecessary or subjectto modification oiearlier termination? 

N_ 
017 	 Have aiiy important lessons, positive or negative, emergea wiiich night have broad applicability? Y 
018 Has thib project revealed any requirement for research or new tecnnical aids on which AID/W should take Ihe inilative? N 
019 Do any aspects of the Woject lend themselves to pubiicity in newspapers, magazines, television or films in the United States? N 
020 Has there bee;m a lack of effective couperali g country media coverage? (Make sure AID/W has copies of existing coverage.) N021 NARRATIVE FOR PART I-C.2 Idenitify each explanatory note by the number of the entry to which It pertains. (Continue on 
form AID 1020-25 I as necessary): 
014 - One of the most difficult conditions to overcome in teacher training programshas been the division of Bolivian Education among various Ministries ofGovernme,t. 
The social barrier that exists between the various peoples has
been extremely inhibitive in realizing a coordinated educational effort in
Bolivia. This is
now changing due to the insistence of this project on


unifying all seminars for teacher training.
 

017 -
As 	a result of this project, there is 
now strong evidence that education
 can and should function ar, one coordinated effort Insead of the diversified
 programs employed under numerous ministries. Seminars, previously thought
impossible, have been held with a positive effect with rural and urban educators
working together to analyze and solve educational problems of Bolivia. 
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--	 ,1-1--60- 1 439.3 
PART II - IMPLEMENTATION REPORT 

II.A - STATUS OF SCHEDULE 

? 	 A-i -INDIVI ALACT_. (Soe detailed instructions MO. 1026.1), This is a listing of .'ajoractions or steps which were scheduled 
fo h)'isusal start ar continuft inilemertation Inthe reporting period as reflected in the Project Implementation Plan, Pit I. 

(b) 	 STATUS - PLACE AN X IN,(6) 
ONE COLUMN 

PIP MAJOR ACTuN' OR srePs; (;AUSbLS AN. RESULTS 
ITEM OF OeLAYS; REMEDIAL STEPS (I) (2))
NO. 6ENIND ON AHEAD OF 

SCHEDULE cHPcOUL SCHEDULE 

A. 	 In-service teacher training seminars for special 
instructors:
 
a - in-service training *
 
b - supervision and administration *
 
c - science - elementary *
 
d - mathematics - elementary *
 
e - language arts *
 
f - mathema. s - secondary
 
g - physicS.a *
 
h - chemistryg *
 

*i - bioloyl_ 

3 - normal school unification *
 

h - evaluation and analJysis of existing programs 
 * 

B. 	 Teacher orientation on the use of revised curri
culum programs and new textbook produced in the
 

-curriculum laboratory, project No 511--690-439.	 * 

C. 	Personnel trained to continue local trainirng *
 

programs in in-service teacher seminars.
 

j/ Chemistry, physics and biology training seminars axe
 

behind schedule, but will be carried out in sufficieni
 
time to begin the 1970 school year irith new experimen
tal 	programs in 20 schools.
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PART Il- Cntinued 
_

II-A. 2 - OVERALL'TIMELINESS
In1erl, Project Implementation Is (Place an "X" in one block): 

Il On schedule 

()Aead of scheduleBLOCK (c): If maked, place in "X' in _c) Behind schedule any of the blocks one tlvu eight that () AID/B Program AnprovalapplY.This is limited to key aspects of (2)Implementing Agency (Contractor/Paticipaing Agancy/Volunt9 Agency)implementation, e.g., timely delivery of () eh ii n 
commodities, return of participants to - 3 Technicians
 

assume their pcoject responsibllitieb, (4)

cooperating country funding, arrival of (S) Commodities (non-FFF)
 
technicians. 
 (6)Cooperating Country 

(7)Coh oditleL.(FF)y
 
(8) Other (specify): 

11-T- RESOURCE INPUTS
 
This section appraises the effectivenets Of U.S. resource inputs. There follow 
 Illustrative lists of factors, rouped under ImpementingAgency, Participant Trann a- Commodities, that mirht Influence the effectiveness write the 
the blocks after only those factors which significantly affect project accomplishments, of each of these types of project resourcesletter P if effect Is positive or stis-in 
factory, or the letter N if effect is negativeor less thansatisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reportsPROJECT. PLACE AN 1"X" IN THIS BL.OCK: 033 Promptness of required reports P 
025 Adequacy of technical know lede "---034026 Understanding of project purposes Adherence to work schedule

P 035 Working relations with Americans027 PR,ject planning and management P
1) 036 Working relations withcooperating country nationals028 Ability to adapt technical knowledge tolocalsituation 


029 Effective use ofparticipant training element 
P 037 Adaptation to local working andliving environment
 
- 1038 Home office backstopping and substantive Interest030 Ability to train and utilize local staff P039 Timel recruiting of qulified technicians P031 Adherence to AID administrative and other requirements P 040 Other(describe):

2. FACTORS-PARTICIPANT TRAINING
041 IF NO PARTICIPANT ELEMENT 
 IN PROJECT. TRAINING UTILIZATION AND FOLLOW UPPLACE AN "X" IN THIS BLOCK: 052 Appropriateness of original selection FPR E DEPART URE 
 M 0 R v of _Mi _f e_prentroj ecpurp sesJ
ing r042 English language ability 03 Relevance of trlnlng for present poject purposes P 
043 Availability of host country funding N 054 Appropriateness of post-training placement P 
044 Host country operational considerations (e.g., selection P 055 Utility of training regardless of changes In roject Pprocedures) 
045 Technical/professional qualifications p 056 Ability to get meritorious ideas accepted by supervisors p 
046 Quality of technical orientation p 057 Adequacy of performance p 
047 Quality of general orientation P 058 Continuance on project P 
048 Participants' collaboration in planning content of program p 059 Availability of necessary facilities and equipment p
049 Collaboration by participants' supervisors in planning 060 Mission Or contractor follow-up activity Ptraining 

050 Participants' availability for training 1 061 Other (describe): 

051 Other (describe): 

lTCLASSIM IN 
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PART 11.0 - Centined 
3. FACTORS.CO ODITIES 

PLA A 1 NO 072 Control measures against damage and deterioration 
I aL m ar'l. In shipment. 

065 Tiueliness of AID/V program approval (i.e.,PiOe, 073 Control neasuzes against deterioration Instorage. NA 
ransfer Authorlzatlorr).E 03Coto nsue giis eiato Isore.A 

066 Quality of commodities, adherence to specifications, 074 Readiness and availability of f'-ilitle... 
markting. __ _ _ _ _ __ _ _ _ _ 

067 Timeliness in proc0terrint reconditioning. .o 075 Approprlatenes. of use of commodities. p 

068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. NA 

069 Adequacy of port anld inland storage facilities. /I Adequacy of property records, accounting and controls. P 

078 Other (Describe):070 Tirmihiucits, of ~hitpitrot i~i poit Liua . 

071 Control measures ainst loss and theft. 

Indicate in aconcise nanative statenont (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
 
status of project implementation, covering oth signiftcanl achievements and problem meass. This should include any comments about the
 
aqpiJacy of piovislonf -.act hke techn; a.s as well as an overall appraisal of the comments provided under the three headings (b, c &
 
d)which follow. For projectb which include aCollar input for generation of local currency to meet local cost requirements, indicate the
 
statu of that Input (see Detailca instructlons).
 
acusb :e.arately (under sepatate headings b,c & d) the status of Implementing Agency Actions, Participants and Commodities. Where
 

above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1)the cause
 
and source of the problem, (2) tio co seqtcnces of not coi;ecting i*.,
and (3)what corrective action has been taken, called for, or planned
 
b the Miss for.. id=.utify
each factor discussed by its number.
 
079 NARRATIVE FOR PART .ilB"(After iarative section a. Overall Implementation Performance, below, follow, on form AID 1020-251
 
as sleeded, with the following nairative t.ectfor headings: b. Implementirkg Agency, c. Participants, d. Commodities. List ailnarratIve
 
suction headings In order. For an, headings which are not applicable, mark them as such and follow Immediately below with the next nar
rative bection heading.)
 
a. Overall Implementation Perforinaicc, 

The project is generally on schedule in terms of reaching targets essential in
 
achievement of project outputs.
 

Direct hire and contract technicians have trained local counterpart educators to
 
continue with in-service training programs in the selected priority areas of
 
training for this project.
 

The project's current training programs reflect progressive, positive qualities
 
which will show significant achievements in the future.
 

b. Implementing agencies' action 
The teacher training project has had both direct hire and contract advisors 
working as instructors in the various areas of action. Iue to effective training 
in priority areas the majority of In-service programs can now be conducted by local 
counterpart educat:'rs with limited technical advice by USAID technicians. However, 
the expansion of related areas and the establishment of new priorities would be 
useful to Bolivian in-service education. The limited GOB Education Budget has not 
provided funds for this expansion of the teacher training project. 

c !?r ..cipants 
-,lie Gwrriculum Laboratory, which is one of the main implementing agencies In this 
project, is now completely staffed with locally hired educators. The jority 
have received specialized training so In-service training progras technicians.
 

UNCLASSIFIED 
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PAR CONTINUAION SHEET
 
ah 

arative by ItsPart and Section Desitl,stnn. 
The ehm t Isto be tim any Nathie Sczioas foefar which sofficient space har not beeh wovld on the form. IdMentify 

The problem of"maintaining a stable, permanent staff to continue project targets 
has been solved for the present, and new members who have not received training 
viii receive it as soon as possible. 

d. Comodities 
The project has received USAID commodity cupport consisting of books, pamphlets, 
audio-visual teaching aids and printed materials for use In seminars. One 
difficulty incurred has been delays in the signining of requisitions to expedite 
printing materials necessary for in-service teacher training. 

03 - see 084 
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PART III - ROLE OF THE COOPERATING COUNTRY 

The fellgWW8 list ef illustrative Items We to be considered by tho evaluator. in the bloc after on Xlytt. item which silnificantly 
Sh9ject effectiveness, write the letter P If the offuci Vf (h* item is positive or satisfactory, OFthe Ietter If the effect of the 

Wish aLat' lees than satisfatoy. 

SPECIFIC OPERATIONAL FACTORS: 
WS Coordination and cooperation within aid bet*een milnlstieb. 1P 

061 Coordination and cooperation of LOC gov't. with public and ptivale institutions and private enterprise. P 
W Availability of reliable data for prelect planning, controi and evaluation. _
 

0 4 and/or contlnulty poject.
Ctnce in exec.tive leadership of 

64 Hot couny project fudrilW. __N 

016 Leglative charess relevant to project purposes. 

ON 9xistence and adequacy of a project-related LOC organizatlon. 

067 Resolution of procedural and bureaucratic problems. _ P. 

ON Availability of LDC physical resource inputs and/or supporting services and facilities. 

089 Maintenance of facilities and equipment.
090 Resolution of tribal, class or caxs, problems. 

01 Roceptivity to chenge and innovation.
 

09 Political conditions specific to project.
 

OS Capacity to transform Ideas into actions. i.e., ability to Implement project plans.
 

04 Intent and/o capacity to sustain and cxpand the impact of the project after U.S. Inputs are terminited.
 

%95 Extent of LDC efforts to widen the dissemination of project benefits and services. P
 
096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. P
 
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
 

098 Other:
 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of tecimical education ard/oi technical experience.
 

100 Planning and management skills.
 

101 Amount of technician man years available. 

102 Continuity of staff.
 

103 Willingness to work in rural areas.
 

104 Pay and allowances.
 

10 Other:
 

In the space below foi narrative provido s3uccinct disc ur,nica and (verall appraisal of the quality of country performance related to 
this !roJect, particularly over tha pait yeai. Consider importait irends and prospects. See Detailed Instructions for an illustrative 
list of consideratiois to e covered. 

ForfoI y those Items marked N it.ciua0 brief statements cwv, iig ihe nature of the problem, its impact on the achievement of project 
targets (i.e., its impcitanrc) and thc r.atuie hod c.cst c ,urct.. action taken or planned. Identify each explanatory note.
 

,
L06 NARRATIVE FOR PART III (Contirzie on fo!m AID 1M 25 '1,: 

082 - There has been an inadequate availability of project evaluation in in-service 
training programs due to the host country lack of follow up evaluation for feed
back. Measures have been taken in the curriculum laboratory to eliminate this 
negative aspect. Records are now being kept which will allow follow-up ealUItion. 

083 - Ministerial continuity has not been satisfactory. On the district level, leader
ship response has been positive. 

084 - Project funding by the host country has beRn difficult due to limited budget. 
This Is always a problem in host country cooperation and will be a significant 
factor In sustain In: this proTm. 
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PART IV - PROGRAMMING IMPLICATIONS 

IV-A - EFFECT ON PURPOSE AND DESIGN 

Indi~ate II a b'1ef '101a'ave wtrth' tt.. MisiOu: #Aperieoice to date with this project and/or changing country cicumstacOs call fe 
some soiustment inpmiect ;u;Pcs .0t aX why, a,,i01i appoXimatf cost !nplicallns. Cover any of the following consldeitions ar 
oths siit bt, leita,it. t'.t.;ik* I|,.tzuctics to,additinal !lustrat;ve considuwations.) Relevant eapliece or country ultuatlens,ni i'c,3 

that weic uecribed (hu€ai,b , "hewpollitg out of specific changes should be left to the appropriate propemmaingd 
unints, bLt AbICf PinirAi-. (AVhP ? i clietr Otuc should be given heu to clari f the need for chag., . .LWOv 
For exan:l', chanrpt: . .,tI, t';'.c! . 

2. address mole c.ltichl wrhight pt oi 'ypurpoe \liViira goal plan; 
3. plodu.s deshed itsults at lost ,:oui; 
4. give itmte assuimre ot lasting institutiotil develoyinent upon U.S. withdiawal. 

107 NARRATIVE FOR PART IV-A (Continue on foin AIO 1020-25 I): 

USAID/B does not propose any substantive changes In project targets or objectives
 
at this time. While progress is continually impeded by unstable political
 
conditions it is felt that positive results are being achieved and continuation
 
of the program is appropriate.
 

IV-B - PROPOSED ACTION
 
108 Th;s project shnld be (Place wi "X" In appropriate block(s)):
 

1. ContinunJ ,N irefenitlyscheduled in PIP.
 
..Corltnk-. d M1101 11Ihe PIP, nde a!Mi.,-icn le,,.i_(nv ,eguiring submission of an amended PIP to AID/W).
,h;. 

* nchan.__sk b a revised3.Coi,. ',;! ,, i,the PIPjP i:.t sw!_icierittoreuiie ROP). A formally revised PIP will follow. __ 

4. Exernded beyoo.'dits p.&e,,t schedule to (Date); Mo.. .YExplain In narrative, PROP will follow. 
5. SuLsto-ahtveyersed. PROP wIll fnliow. _ 

6.Evl-jated In detjo to determine itseffect veaamb. future copLearid duuti"on. 
7. Discontinued carlier than presently scheduled. Doate recommrranded for termination: Mo. _Day Yr. ___ 

8.Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

This program is a priority input for the development of Bolivian education. It 
should be continued and improved.
 

The views, objectives, and evaluations discussed are an "overall" average for the
 
total scope of the project. Some in-service seminars could be classified as 
highly successful and significant while others have had limited success.
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