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Boliviati education is suffering from the plethora of wesauesses found,generally, in Latin American Education. The existing structural andfinmcipl difficulties which have persisted in the 11inistries of FducatixlOfor t.vi:iy ycvtLs ive resulted in inadequnte training of ministry personael,instructi',n sup(rvisors., and teachers in general.
 
Ihis level 
_)T inadoquate training seriously cooplicttes the progressthe deve ltT;e:iL of a functional, adequate educatir.xil system for ]liv 

in 
It is the ' .of Bolivian educators and nIto of foreign consultantsthat V ter-clhcr trnining program for Boliviansignificrt fnetor in the process 

education is a highlyof needed change' ia education in Blivic. 
To pr,.wde s-xie of the necessary
in CY 1)_Z, I-

tools for chane, plans were implemented'ein field projects, in-service training seminars,other tecrher andtraining development activitic(. ,. hese activities willdevelop ii i-livi'als education personnel su understandingeducatio:,J. ctmne, and of the needs fzrtrain teachers, supervisors, and administratorsarly z:Wulern instructional methods and 'o
techikiiues in their classrooms.
 

This ectivityr is 

nent 

related directly to the overall 1Iulian Resources Develop­prject., and especially to the proGamu of developing curriculummateriels throuI.h the Curriculum Laboratory now fuactioning as an Integralpart of cducational development in Bolivia. 
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B. SITIG 

A couitry'd education system is one of its primary instrtiments for develop­ment. Mhe wealth of a country Is bosed upon its pover to develop and toeffectvely utilize the innate capacities of its people. In Bolivia thesefacts rct:.zin obscure in the hard realities of the existit, education system. 
1. There Is no unhfying adinIstrmtion or coorditivti-;- of the Bolivianeducatina system. 

2. Iii Ceneral, Bolivian teachers, administrators, -0idsupervisors arepourly trained. 

3. Classes, in the majority of cases, are taaght by Cf.et-ation withlimited, passive student participation.
 

4. There is an appalling lack of trrined people to icrfoz psychological,health, rix! testin, services. 

5. -io.teen percent of urban primary t first grkoers nre repeatingtheir Grade for the second time. In the second grade aboutlO, repeat andrepcnt the third grade. Rural conditions reflect an even greaternLaber of iailures.
 

One of the basic problems which 
 inhibits quality education lies in the areaof teacher training, both in pre-service end in-service protroans.method of instruction in Bolivia z The basicconsists of lectures and memorization.Lectures Pre transcribed verbatim by students and committed to memory forrepetition on examinations.
 

Current definitions of curriculum, 
 Liethods of teaching andevaltti : raeans oftend to reinforce this memorization processthe student's ability to discern, 
to the exclusion of
select, think, rationalize,
learnings to practical situations. Educational program 

and apply
generally m centerupon factual content rather than upon conceptal content, principles, andgeneraliznations. 
 Other ideas are not brought into the educational processdue to the unavailability of didactical materials. Equipment for scientificexperimentation is inadequate and that which does exist Is notused. functionallyScientific instruction is also conducted largely through memorization,interspersed occasionally by demonstrations. Personal use of experimentalequipment is rarely known. 

Bolivia's supply of textbooks and other instructional materlals,the supplementary readers, except forgrades 1-4, provided by AID during 19636,almost non existent. Few teaching aid., and often not 
are 

even a blackboaftand chalk are available in rural areas. Teachers, therefore, are compelledto restrict their Instruction activities to oral recitation. 
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It is not surprising that the nation s estimated literacy rate of about 
35r is rising so slowly. In 1967 it was reported that 618,000 pils
between the sGe of 5 and 14, or about 60 percent of this age grtoAp were 
in school. It was also reported that approximately V5 of those students 
who enter primary school fail to enter the fourth grade. 

There iE a scarcity of competent teachers In Bolivia. Data supplied by
the :iaistries of Education and Pural Affairs disclose that 7',- of all 
rural elcnireutary teachers are uncertified. Most of the "normal schools" 
are of hig1i school level - and most of these are very poor "high schools".
 
TIh combined enrollment of these 13 lower-level teacher training schools
 
in 1966 %)as 2,700.
 

':ith thic lov input figure, and general professional growth alnost stagnant
 
oec the tenclr leaves the inadequate normal school, there is little
 
doubt as to the value and need of a teacher training project.
 

Good educntion can occur in mediocre facilities if high quality teaching is 
aviilable. It would seems clear that hig priority should be placed on 
trnl.iing pcrsonnel as a basic step to the improveuent of Bolivian education. 

As a step: toiard effecting educational change, the teacher trairJag program
initinted several years ago will continue. This project, oreanized to 
stinulate interest in reform and upgrading of teacher training and related 
areas 'ill ciaphasize selected strategic seminars and vo~hops, limited 
advisory services, and participant training of a limited number of key
ministry lersotnel. It will also relate to the OrrLculum laboratory
uhich fwtctions as a technical branch of the ministries of education. 

Tus it is envisioned that through the Curriculum Laboratory personnel,
all tea,.,hers who receive new materials producdd by the Laboratory, will be 
oriented to, and trained in, the use of such materials. 

D. PIA11n1-PD VARGMIS 

he following are the specific targets envisioned for this project when
 
M~3AID concludes its financial end physical support in Fr 1972 .­

1. A well-functioning, professionally trained staff in the Curriculum 
Laboratory vithin the Ministry of Education. The laboratory was formally
established in 1966. Limited training has been carried out since that time. 
In CY 1970 HtD has projected to train In their fields of specialization
10 people of the laboratory. In Cr 197 ten more people will be sent to 
various pertinent centers for trainin. By CI 1972, when AID suport of 
this projyct Is terminated, it Is apete that the personnel of the 
Lsboratry should have suff clent theoretieal and practical eierience 
and specialized training to carry on an effective program of its own. 
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2. In CY 1970, this project In connection with the curriculum revision.,textbook production project, shall train in usethe of mterials producedin the Curriculum Laboratory all teachers who will be using the correspond-
Ing materials. During March 1970 16 people from the CurricuWmiaboratory
held national district seminars to train all supervisory personnel in theuse of the first published textboo by the Laboratory ",1arvillas de NuestraTierrn". -­_%e scope of this training in CY 1970 VIl include all supervisorypersoz..,-1 .ff Bolivia who in turn will train all first grade teachers,
nPproxiu;.tely 7,000. In CY 1971-72 this project will continue to trainteachers in the use andof, care of materials produced in the Laboratory.
This ill include all teachers, grades 1 through 3. This trninlng program
will reach approximately elementary teacheis. 

3. A third planned tirget of this project is to train high level person­nel, on the Ministry level, to effectively administer the processes

chanae and minimize inefficiency which now exists in 

of
 
the linistry of
 

Education.
 

Presently, in CY 1970 there mare- high level officials studying as a teamin the University of 11ew Mexico. They were carefully selected2 from theMinistry personnel to receive a one year scholarship in the srea of theirspecialization, It is expected that these people will return and be placedin kr-y position to bolster the administration in the Ministry of Fducation. 

In CY 1971 and 1972 it is expected that USAID will continue this program in
selective training for high level 
personnel from positions in the Ministry.In the over all program the project will include a minimum of 40-50 scholar­
ships of this type.
 

E. COULWE OF ACTION 

1. The teachers trained by *Ift this project, which will be closelycoordinated 'ith the Curriculum Revision Project, 'will use the basic skill

materials being produced in the Ministry's new Curriculum Laboratory 
as abasis for in-service training seminars to improve methods and practices ofinstruction. This program will reach a minimum of 7,000 trainees and In­service teachers in Cr 1970 and approximately the same number in Cr 1971-72.Participants in each seminar will be limited to a maximum number of 60 toinsure active participation and not merely passive listening. 

These seminars will deal with the application of modern school practices
in teaching the basic skill subjects, mathematics, science, language arts,
and social studies, as materials 1 developed and produced in the 
Curriculum laboratory. are 

2. During Cr 1971 there will be another team of Ministry offieials
selected to receive specialized training in their individual fields ofeducation activities. This team will number between vilwlnd receive 
one year of training in a qualifiedKUIveraity. 

A mrKw 
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3. Dtir.. CY 1970-71 thi project vill Include speclalized training
for Labor.t rj persnnel in the field of textbook production and curriculumrevision. I1.j4ht to tea people will be given intensive short term traling,
in selected irtititutions which can provide the trainine needed. Thesepeople will return to their positions in the Lnboratory to establish a w+ellqalificd Lca.! to continue the tetuical ork of textbook production and 
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