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A. SULARY DFSCRIPTION

Boliviou cducetion is suffering from the plcthora of vealnesses found,
generally, in Latin American Education. The existing structural anda
finanelial difficulties which bave persisted in the llinistries of Fducetion
for iy yeers inve resulted in inadequnte training of ministry personucl,
instructi-m supervisors » and teechers in general.

This level ui inadequate treining seriously coaplicates the progrees in
the develirmenl of a functional, adequate educatinal system for Boljivin,
It is the spindon of Bolivian educators and «lgo of foreign consultants
thot e terchor trnining program for Bolivian education is e highly
significant factor in the process of needed change' in education in Bolivie.

To provide saic of the necessary tools for chanpe, plans were implemen ted
in CY GG to vepin field projects, in-service training seainars, and
other {teacher craining development activitics. 1hese activities will
develop in Bulivin's education personnel au widerstanding of the needs or
educaticunl chance, and train teachers, supervisors, and administrators <o
orply mudern instructional methods and techniyues in their classrooms.

This ectivity is related directly to the overall ilwsmn Resources Develop-
nent projecig, and especlally to the program of developing curriculunm
raterials throush the Curriculum Laboratory now funetioning es an integral

part of cduacatinnal development in Bolivia.
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B. SITTING

A country'd education system is one of its primary instriments for develop-
ment. The wealth of a country is besed upon its pover Lo develop end to
effectively utilize the innate capacities of its reople.  In Bolivia these
facts reompin obseure in the hard renlities of the existing education systenm.

1. There is no unifying administration or eoordinntizn of the Bolivian
educatini system.

2. Iu general, Bolivian teachers, aduinistrators y Dl supervisors are
pourly troined.

3. Clesses, in the majority of cases, ere taught by Cictation with
liwited, passive student periicipation.

L. Ylicre i an appalling leck of trrined peodple to porfon peychological,
health, rnd testing services.

2. Lighteen percent of urban primary ftg Pirst graders sre repeating
their srade for the second time. In the second grade aloui 107 repeat and
10, repent the thizd grade. Rurel conditionis reflect an cven greater
sunber of failures.

One of the basice problems which inhibits qunality edueation lies in the Ares
of teacher training, both in pre-service and in-service brogromns. The basie
method of instruction in Bolivia rxxtx consists of Jectures and memorlization,
Lectures rre trenseribed verbatin by students and committeq t3 memory for
repetition on examinations.

Current definitions of curriculun, nethods of teaching and nmeans of
evaluatice tend to reinforce this memorization process to the exclusion of
the student's ability to discern, select, thinlz, rationalize, and apply
learnings to prectical situations. TFducational brograms gencrally smm center
upon factual content rather than upon conceptunl content, principles, and
generalizntions. Other ideas are not brought into the educational process
due to the unavailability of didactical materials. IREquipment for scientific
experimentation is inadequate and that which does exist 1s not functionally
used. Scileuntific instruetion 1g also conducted largely through memorization,
interspersed occasionally by demonstrations. Personal use of experimental
equipment is rarely known.

Bolivie's supply of textbooks and other instructional materials, except for
the supplementary readers, grades 1.k, provided by AID during 1963-65, are
almost non existent. Few teaching aids, end often not even a blackboard
and chalk are evailable in rural areas. Teachers, therefore, are compelled
to restrict their instruction activities to oral recitation,

N
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It is not surprising that the natincn®s estimated literacy rate of ahout
35§ 1o rising so slowly. In 1967 it vae reported that 618,000 pupils
between the age of 5 and 1%, or about 60 percent of this ege group vere
in school. It was also reported that epproximately 75% of those students
vho enter primary school fail to center the fourth grade.

Ihere is a scarcity of competent teachers in Bolivia. Detn supplied by
the /finistries of Education and Rural Affairs disclose “hat 7. of all
rural cleuentary temchers aze uncertified. !Most of the "normal schools"
arc of high school level - and most of these are very poor "high schools”™.
The eombincd enrollment of these 13 lover-level teacher training schools
in 1966 vas 2,700,

Lith this lov loput figure, and generul professional growth almost stagnant
suee the teeacher leaves the inadequate ncymal school, there is little
doubt as t> the value and need of a teacher training project.

Good education can oceur in medlocre facilities 1f high quality teaching is
avnilable. It would seems clear that bigh priority should be placed on
troining personnel as a basic step to the improvencent of Bolivian education.

C. STRATIGY

As o step tovard effecting educational change, the teacher trairing program
initinted severnl years ago will continue, Thic project, organized to
stimulete interest in reformm end upgrading of teacher training and related
erces will cuphasize selected strategic seninars and wodshops,liuited
advisory services, and participant training of a limited number of key
nlnlstry personnel. It will also relate to the Gurriculum Maboratory
vhich functions as a technicel branch of the ministries of education.

Thus it is envisioned that through the Curriculum laboretory personnel,
all tea.hers who receive new materials producdd by the Laboratory, will be
oriented to, and trained in, the use of sucli materiels.

D. PLANUTD TARGETS

The following are the specific targets envisioned for this project when
USAID concludes its financial end physical support in FY 1972 .ayet

1. A vell-functioning, professionally trained staff in the Curriculum
Ieboratory within the Ministry of Education. The Laboratory was forually
established in 1966. Limited training has been carried out since that time.
In CY 1970 HRD has projected to train in their fields of specialization
10 people of the Laboratory. In CY 1971 ten more peopie will be sent to
various pertinent centers for training. By CY 1972, whea AID support of
this proj~ct is terminated, it 1s expected that the personnel of the
Laboratory should have sufficient theoretical and prectical experience
and specialized training to carry on an effective program of its own.
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2. In CY 1970, this project in connection with the curriculum revigion,
textbook production project, shall train in the use of moterials produced
in the Curriculum Laboratory all teachers who will be using the correspond-
ing raterials. During March 1970 16 people from the Curricullmlaboratory
held national district seminars to train all supervisory pcrsoanel in the
use of the first published textbook ULy the Laboratory “arevillas de Nuestre
Tierra". 7<io scope of this training in CY 1970 will inciude ell supervisory
persci..~! o7 Bolivia who in turn will trein all Pirst grode teachers,
approxiwitely 7,000, In CY 1971-T2 this project will continue to train
teachers in the use of, and care of materials produced in the Laboratory.
This will ineclude all teachers, grades 1 through 3. This training progran
will reach approximately m elementery teachers.

>

3. A third planned target of 4his project ie to troin high level person-
nel, on the Ministry level, to effectively administer the processea of
change and minimize inefficiency which now exists in the Hinlstry of
Education.

Presently, in CY 1970 there ware };% high level officials studying as a team
in the University of liew Mexico. They vere carefully selecte? from the
Ministry personnel to receive a one year scholarshiyp in the aren of their
specialization. It 1s expected that these people will return and be placed
in key position to bLolster the administration in the Ministry of Education.

In CY 1971 and 1972 1t 1s expected that USAID will continue this program in

selective training for high level personnel from positions in the Ministry.

In the over all program the project will include a minimum of 40-50 scholara
shipe of this type.

E. COURSE OF ACTION

1. The teachers trained by ihfm this project, which will be closely
coordinated vith the Curriculum Revision Project, will use the basic skill
materials being produced in the Ministry®s new Curriculum Laboratory as a
basis for in-service training seminars to improve methods and practices of
instruction. This progrem will reach a minimum of 7,000 trainees end in-
service teachers in CY 1970 and epproximately the same number in CY 1971-T2.
Participants in each seminar will be limited to & maximum number of 60 ta
insure esctive participation and not merely passive listening.

These seminars will deal with the application of modern school practices
in teaching the basic skill subjects, mathematics, science, language erts,
and social studies, es materials yg developed and produced in the
Curriculum Leboratory. are

2, During CY 1971 there will be ancther team of Minietry officials
selected to receive specialized training in their individual fields of
education activities. This team will numher between wmd vill receive
one year of training in a qualified University.

T ]
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3. Dwrl:; CY 1970-T1 this project will include speciellzed training
for Lebor:i .ty rersoanel in the field of textbook production and curriculum
revision. It to ten people will be given intensive shx't term treining
in selected inctitutions which ean provide the training nceded. These
people will return to their positions in the Loboratory to cotablish a well
Qualificd Leaiz 10 eontinue the tedmiical work of textbook production and
curriculr -~ vovision,
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