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Introduction:
Tuis project has been completed. Most of the recommendg-
tions made during the previous project evaluation pro-
cess, as contained in PAR IT FY 19Th-5 of May 6, 197k,
still apply and to the extent possible should be pursued.
This Tinal PAR includes a progress repart on the status
of outstanding recoemendations contained in the above
mentioned PAR, lists some suggestions which the Mission
should bear in amind in relstion to the design and im-

: piementation of similar projects, and summerizes the
progress made towards the various project targets af
the goal, purpose end output levels.

I. Qutstanding PAR Recommendations:

A. Recommended Actiong for the Government of Bolivis,
Ministry of Rural Affairs end Agriculture (MRAA).

1. Complete the organizetion «fiden cperetional improved
; ram distribution systenm.

Statoment of Progreag:
An opersticnal ram distribution system bhas been establigh-
- hed, described in writing and demonstrated in actual
practice (See USU Series 17-75 and 19~75). Fifteen
techinicians have bsen trained to grade rams in prepa-
ration fé% sale. GCuidelines ardin writing for organising
and conducting ram suctions. Ag a result, the actuasl
organization for & ram auction or sale requires specifig
organization for each sale.
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2. Assure the timely provision of grass and legume
gseed through the MRAA zeed production snd dlstribution
Prograns .

Stetement of Progress:
At the start of the project nc commercial production
nd marketing of domestlic grass and legume seed existed,
2ld trials and investigation under the project have
nee identified recompended varieties but adverse cli-
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production and merketing on & limited locsl scale. A
MRAA Seed Laboratory and Processing Plent, the {irst and

only such facility in Bolivias, is operational and the
releted MRAA division is fuanctioning to assure quality
seed Tor the msrket. Adeguate domestic potential is
st1ll questicnable. Meanwhile, removal of a 29% cus-
toms fee on relgted !

=

d ioports lg being investigated by
the MRAA to mccelerate supplies through importetion.
3. Complete and staf? the seed processing center in
Cochabamba .
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¢} In-country Training Programs

32 training courses have been conducted by USU and MBAA technicians since the ey Lioiirg

of the project. ¥ A total of 1,418 professionals and an additional 2,480 private

sheep producers have p&rthl‘BLCﬁ in thess courses, which inc’uded the following

cs: sheep and forage production end managenent, economics, mgrieting, solls and
ing methods, irrigesiion, and drainsge. The relevance of the training courses

the projeot and to the participants nseds is assessed through student evaluatlions

courses and, 6 months later, student reports for the MRAA end by personal contact

131 gdvisors.

* Threae of these coursses were conducted exciurively for private sheep producers.
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P.ACE 3 PAR 511-11-190-36L.2 Bolivia
il. 7. Centinued: Comment on key faciors determining rating of Other Denors  The World Bank, through the IDA’ exbended
in 1971 a losn for $6.7 million primarily to promote cattle production in the Renl.

Of this amount $1.5 million was earmarked for sheep and forage production on the Altipla-
no. Of the latter amount, $500,007 has been committed and $400,007 disbursed mostly for
pasture improvement. The actual impact of this investment in the Altiplano is not known
yet. The UNIP feasitillty study of the Aba:pé«-mozog ig to contlnue through June 30, 1976,
end will be limited to research on food crope and not in livestock.

Hi, KEY QUTPUT INDICATORS AND TARGETS

TARGETS {Percentoge /Rote fAmount)

Ao QUANTITATIVE INDICATORS

FON MAJOR QUTPUTS LCAUF?;lS;' CURRENT FY END OF
- PV = -~
S PRIOR FY ! Tn DATE | TO END FY — FY . | PROJECT
1. Sheep {imports and half PLANNED 52,2000 12,700 12,700 6k, 900
bloods) rams and ewes —— ,
PERF ORM- ~
ANCE 5,000
REPLANNED | 50,551
euBs . 5,900 {30,000
g7
ons { nimal, LULANNED a o o) g 1a
Porsge ) =
i g 7 L -
# »;'év,j .
{
: , L2%0 | 279
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il 7. Continued: Comment on key foctors determining rotin~ of Oiher Donors

f KEY CUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Rate /Amount}
A QUANTITATIVE INDICATORS "
FOR MAIQR OUTPUTS A v CURRENT FY 75 oy ey gggzggT
PRIOR FY TO DATE TO END ——
E “ o PLANNE . e " 9
T, Postuves snd forages for CANRER w snn | 1,500 | 2,100 7,100
cousereial sheep {(hectares) iituas a s 5 . '
PERFORM- 2 . Ty ¥ =N
ANCE 2,900 1 1,50
o ves ahd pre-
ves {30 pre-sheep
v snd 55 coop-
T o Live-
ot nad werke

"’,3: B AR T
2. L CONMENT: .

* S'Q&ﬁi%&% &Eﬁd %“m@(ﬁiﬁg e : ’;}’ %4&% ﬂ%ﬁ %*?i%%gﬁ ﬁ‘b&ff h&W aawl@t@ﬁ th@ f‘«:’lﬁ EE
izted to Livesbock produs- o ~ow
tivm and wsrketing. ¥, 0 cion Traliminares sobre Terrencs de Pastores

e Porage lessord wad Yegiing Results frow tne High
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luantify each

Plains of Bolivis.

An Economic Review of the "Comite Boliviano de Fomentn Lanero"

{ COMEOFLA" .

3.

L. Observations end Recommendstions for Technical ouppart in Range Manageuent 1iu
Bolivia.

5. Alfalfa Production on the Bolivian Altiplano.

6. Fed Clover Production on the Bolivisn Altipiano.

T. Tall FPescue Production in PBolivis.

8. Weeping Lovegrass Production on the Bolivian Altiplano.

9. Response of Selected Crops to the Climstic and Agronomic Conditions of the
«Qilean Altiplano.

. Irrigation Analysis for Selected Crops.

L1, Performance of Altiplanc Sheep in Santa Cruz.

i2. Zeonomic Analysis of Sheep Production on the Central Altiplano, Oficina de

Planeamients.

me . Consumption Stuay.
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13. Beonomic Analysis of Corn Production, Oficina de Planeamienis.
‘4. Eeonomlic Ana1vsis of Barley Production, Oficina de Planeamiento.
3 omic Analysis of Alfslfa Production, OTicina de Planeamiento.
wort on & Review of Sasll Farmer Credit in Polivia.
cvations on Production and Mamrketing oo Meat from the Altiplano.
eedzqg Froject.
for For age
g gzeeg on Improved Peslures in Santa Cruz.
s Production and Marketing of Heat from the AMtiplano.
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iV. PROJECT PURPOSE

PAGE 4 PAR

A. 1. Statement of purpose as currently envisaged. 2. Same as in PR\)P'} @ YES NO
To develop an operational vertical shesp program through upgreding and coordinatin g
existing institutions vhich can serve as a model for other programs.

8. 1. Ccnditions which will exist when

cbove purpcse is cchieved. 2. Evidence to dote of progress toward these conditions,
1. A Tstional Sheep Committee or- 1) This Committee existed prior to August, 197i.
ganized and coordinating the Following the Revolution, it was abandoned by ©
Vertical Sheep Program MRAS snd never reorgenized. During 1972-73, -

NRAA Altiplano Agriculiural Development Frogra:
was opersting with sub-committees dealing with
ivestock merovemeai g1l related s quQCtmm :
ship in the sub-committees included

proMcers, buyers? meat Processors,
opergtors, and rural msnuiscturers.
lack of top level MRAA suprart, the

Agricultural Development Program term
Juns, 1973,

antly, GOB elforts
cheep improvement act
Director Generals, one
for av“7~hgga:e viiicl inoe
ceoduction.  Dilecilve January

merged into = single un
ViRAA leadership of the
L iy luproved.

o

2 b B s oy g 1 - ] 4 oy ey, 23 2 .
icultursl TroUUCTS 8N LnrTaage \:’X_QZ“}“‘L.S: .

lmoorts oF

ake 3 s.oamitcont contribuiion fo ths given the magmitode of (0 nutions

i on se:vhcc,
vaeg invoived

search,
of cooperst

nttaining othsr Drsdeﬁ- t
© have resulted in 1,393% incre
p 197k {(from 6,932 Kys. in 1

rgreen, B.B. “An Bvalusgtion of t

P

1/ ver

> Utah Stete University-USALD Sheep Produc-
t1on and Marveting Progrss in Bolivia", September, 197
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iV, PROJECT PURPOSE
A 1. Stotement of purpose as currently envisaged. 2. Same as in PROP? E YES D NG
8. 1. Cenditions which will exist when
ubove purpese is cchieved. 2. Evidence fo date of progress toward these conditions.
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1V, PROJECT PURPOSE

%

A, 1. Statsment of purpose as currently enviscged.

Z. Soma as in PROP? D YES i:ﬁ RO

. 1, Conditions which will exist when
above gurpese is cchieved. 2. Evidence to date of progress toward these condisiens.
Improved sheep were imported T
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A. 1. Statement of purpose os currently anvisaged.

Clvee dwo

2. Same os i PROP?

Conditions which will exist when
obove purpose is achieved.

8. 1.

2

Evidence to date of progress towerd these conditions.
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A. 1. Statement of purpose as currently envisaged. 2. Some as in PROP? u YES G ®O

8. 1. Zonditions which will exist when

above purpose is achieved. 2. Evidence to date of pregress towerd these conditions

codrs.  Bach course averaged 5-»2 bours of cl&ﬁs

coubory ingtruction for a total of 1,7 %,
tioliparnt powrs of lnstrucilion.
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V. PROJECT PURPOSE

Starement of purpose as currenily envisaged.

avss Llno

2, Same as in PROP?

Conditions which will exist when
above purpese is cchieved.

s

2. Evidenca to dote of progress toward these conditions.
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officers completed recently the MRAA Lgriculiural
Sector Assessment. However, the (0B Agricultural
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