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A. ACTION Ixl

USAIOf AIO/W i HOST

----tlill! I' Introduction:
This project has been ca.upleted. Most of the recommen&-

I, I ti.ons made during the previous project evaluation pro- ,
. I cess, as containe.d in PAR II FY 1974-5 of May 6, 1974, 1
! I Istill ~ly and -to the extent possible should be pursue •

: This final PAR includes a progress report on the status
I ! of outstanding rec'OO'Del1dations contained in the above
I I mentioned PAR, lists sane suggestions which the Mission
i ! should bear in mind in relation to the design and im-
I 1 plementatlon of sim1lar projects, and summarizes the

"

ll: I progress made towards the variOUB pl"ojeet targets d
the goal, purpose and output levels.

II I I. OutstandiES PA! Rec~dat1oos:
II I, A. Recommended Actions for the GOftrnment of Bolivia,I Ministry of Rural Affairs and Agriculture (MMA).

I 1'1. Complete the organization .. operational imprwed I
I! I ram d1stributioo system. I
It,:. ,§t;ai;t~nt ot,~S.B: I
I I An operationa.l :rem distribution system has been establi~h-
I : hed, described 1n writi~ and demonstrated in actual I
I, i practice (seewu series 17-75 and 19-75). Fi:rteen I

I '
I I technicians have been trained to grade rams in preps'" !
! I ration f~ sal~. Guldeli:nes arfin vritine for organiZi9s

U
1 I and eondwrtill8 ram aUC'tions. As a result, the actual I

organization far a raDl auction or sale requires speCifid
arganiza-tion for e8d1 sale. I

t .

D. O<EPLANNING REQUIRES 1"1 E. DATE OF MiSSi()N REVIEW

REVISED OR NEW: DpROP L..JPIP D PRO AGOPIO/T D PIO/C Dpl0/F' ! I J:k.1!7£
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Robert J. Moffett, aDD Y./}/\r 1/., ":' /, John R.. Oleson, DiI'ector:yf1( ;/'d7tJr-
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C. PROPOSED ACTION
COMPLETION DATE
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i HOSTI

, 120 Assure the tim.ely provision of grass and legume
I I seed through the MRAA seed production a~d distribution
I 1
I i pr·:Jgrs.rns.
1 !
I
i
I

A. ACTiON (xl

USAIO AIO/W

statement of ~9S!es~:

At the start of the' pro,1ect no c0mmercial protiuction I
anti rrJ.Cl:r1~eting of domestic grEiss and legume seed eXisted~
Field trials and investigation under the pr:)ject have II

since identified recommended varieties but advel~se cli
matic conditions p~eclude seed ?rJ&~ction and multipli- I
cati::m throughout most of the related highlands. I
Cochabamba, Vi l1amontes and Abapo-Izozog are CUTI"ent ~-~l I
being tested by HH.i\.A technicil:ms as potentlal sites f::Jr I

l
C Y'illlercis.l scale production. 'I'hese s1tes :)ff'el~ !
reas::mable prospeet S J part i eularly i':;r ali's lfa seed :

d ~. . . h ' ..... d " , . 1 Ipro uC'"G1.on ~1fnc. is a prlorl.L.y nee • t'leanW1n~e, c:)aper1
ating farmers in aele:,.::"ted areas have undertaken seed !
producti0n and mar~eting on a limited local scale. A I
~~~ Seed Laboratory &~d Processing Plant/ the first and
onl;y such :facility in BoU'lia, is operati:ma.1. an.d the I
related MRAA di.visl::Jn is fUi:lcj~.i:mi~1g to assure quality i
seed for the market. Adequate d:xIlestic p'Jtential is I
still questionable. l'1eammi 1e, rerr,Jval ::>1' a 29% cus- I

I t:J8S fee ::m related imports "ls being investigp.ted t~: I
I t.he MR.A..A t·:) accelerate SUP1)1ies thrJugh im:pJrtatian. I
l I

I3. Complete and staff the seed processing cente~c l?1 I
ICochabamba. I

! I J~.~~..~~
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C. PROPOSED ACTION

COMPLETiON DATE

I. ~EW ACTIONS PROP05EL, Ai";O REQUESTED AS f, RESULT OF THIS EVALUATION

3. LIST OF ACTIONS I
---- I

Sta"'eme~1'. of T'''"'C'::r<''es''··__~ f. "I. ... __=...:"'" ":,).?:-..,~ ..

'l'11e seed pl~:)~e88:ng I;lant i3 Gperatl::mal. Gn a li~nited

bSf5is,. 'fhe ~P(~:r-E':)~1nf~1 b,at]€: ~~f;[~tt 1/t't \~l~,tl~)<t ~·.~'f;:'~1.~~.i:iG a11u

are :pe:ef"':):t'mi n(~ th,e'L:~ 't-(O'l~~·: s::rttsfactc)rily. Tne pr'~J'

cessir.t!3 plan", 'lJ;:cks ei.ght, ·21.(~v2:"Jrs. They are :::m:Jrder
~';.!',~ :JB:" - f~.1~~-": \.'e lx~! t~;l\"~ en.d. o:::'-;r~t~ :..~~1 :~:\', 1.975.

A. ACTION~

USAiol AIO/W !~I- _
I i I
I i I
I I i, I
I ! I
I i I, ,

! ! i
~ ; I

; i

}.;. ~ Pro,\rl.r}e ,stf3_fJ~C t~J1·:J i11.n~1s -LXi cl1.rect Sllpp:~rt :).1.-' the
sheer) prJduct·;.:m and illE:i.:C;\".2"c"JJ::.J:: progrw'G inclc.;.o.L'1g sheep
product i OTl, :r!-aJu3-{ierr.::~r:t;} T'f~nge ;o.ar~age~~lt.; f-:>rage ar:::l
pasture develO];:men:c.

E)tate~n.ent, ot~

St.1.d'~rr:esee-Y:-ci;;-· , a:~d CC,)p122E'-; i,'~e a,~ent::;) ere ,
i.~1 pla.ce to 5'u1).~':)~t<t, s:leep ~lrte- fur"age pr:>QUet-L -:)n (:J.aIlage-!
[Jf.::n.t 9..l~d ITIaJ~">:,,'2';~ 111g.. fr}lt:~ st.aff has recei ·'.red t,raining i
t:) lIT~!~-'O--le th!_:'~~' 't:r::.. I"?: -:-:·e.:'-'-f0:r~!"rlo~~11ce<l SelE'u;l and. I=~!:"" d"leml
lncr'ease:~: '\rer~ m::it:~~~ ut;,y in-:s lS)'T4-,; _A J_though the t:-Jta'_ I
:'··iFtA_A b-~Ic.~get 1VP.$ ~n~~;r{;~,:is::3d b:{ t.ll~~ t:J't8.1 sa 1..s.r:/ i.ilcrea..ses ~

"pOL': d t'3~n Y".RtB;::: '{<{l;~~j:"e ~z)ub leo_ w;.-th Jut, the c ·:)rre~p J~l(Li. r'c.g I
lxullget, "J.rlCl'"':={J;:Y2 ~ IlkS a l"{J3ult~ "tIle 'f\illds ~"Jf" 'JpeI-eting
e:lC.1:1enSeS 'k2re CJ>'.'2'8",pcnrl:l.n.g:L;1 decre;:u:.:ed ..Jb.tch had an
ad't8-r·;:;e e f:e~~~;'0t, 1::£1(::' :PllJ~) !6C'C G It sl'lould b(~ rlo~c,ed,

11'.:)1·j(::,,"'er:; th.iJ.t t1'l:::~' c·eJ;~ .:3. !.err~ ill.CI'·'E cd3SS ,·reTE? appr:)ved
aftel-1. i~l"'l.e bl.l!;~;P: :::*{:, ",-ras 1 f}S1;~~1{:' ..

5. ,COJrct: nB"L.~:: "t.r.S r:Utf-\.4 ef7)I-ts 1,.;1th those of' -:rcrler I
organizat·!. ::Ins <,cti'.re in sheep pr::x3ucti:::m 8xld OErl~etjng ';
(Lepartrr..ental cl>:::...,eloprr:.en~ ccrpo:C8.ti:m.s,et.c.) t::: assu.re i
continuity of USU te~hnical assistance, .--- I

-:D::-.-:::RC::£;:'"'P~L~A""N""N"'""'IN-:':::G-R;::-:::E:":Q:C:U'-;-.-;iR=E"::S------ ~l-T-E-o-F-M-ls-S-'-O-N--R-.E-V.'-'.,"""E_-"'-"

O ~ ~ ~ ~ 0 j-'
REVISEDORNEW, 'PROP L_-,;"'f-' L..JPRO AGI.-.J?IO/T UPiO/C ,"':O'P

~._----~.
'S-IGN2:'D jN:"7"il:oi"': AN80ATE

___________________....;. -,-,--;..:::-_--,.;.i."... _.
. j ..:.
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C. PROPOSED ACTION
CO'>lPLETION OAT!?

l-rl t·t1

'..LI·'

~) -",;<~ ;~:.:c~:C~"r<::D A: i', RESULT OF THiS EVALUATION
i
I
I.... _. -_... '-""----- .._.. _-_..._-_.__....__._...._----_._-+,----

Jther II:

and
... J.'•.;1'l: f:::n:' La Paz, Ol~urO I

';;I".t LXis prcg.n-J':Q. :;:20ple !
~,:J- '( ':.'" ;./ lY2'.r30i~11e}_ a~, nat~onal; i

!
i

I. NEW ACTiOl;S

n-·"

.:. "

ex
··l'<>~·erL... ~~..... ,

~ :_I~e S-I')t~.;.-~~: ~ r. t~e i :r-'
~~~·i{;,~~ t. ~C~l~:).J_ --c.r;3.i~tir~J

C ~slti.~~l,:~nce ~~l"cm

'.... ;,

I
i

I~esea.rcr.

"..... ,,-,,.'i.:'"
.....-.-.-,,;-..

-';.'

of J:'~i:~:f~: tU)·...:.

COi1Y:.c'Ct. t ::~r::

aT'eas a11CL 1.T

be d.t~ve~1.o.ped

needs .

7· :)"~" ",re:'

1.::1 this

F". :.:L~C;< S(£ C [;. .t>: 8. -: tiing c~apabil:i. ty
b. L:;':~i;-~~ \.~·'1].,,:;e:cn~~t~/ t.~:) sa.ttaf71 B:)l.lv1a's

REVISED OR NEVi:

REQUIRESD. REPLANNING

PROJECT MANAGE,,:

• _"'_'~~_'_~" _" ,.~~"_.,, -,,0' "." ••.• _.' ......~..-_~••" ••• ", _'._~.__.... _ ••. ~, ",_ ~_~..,._._••_.__•....__.~_' .._. _

r-...~.1 ... ~ i £. '0 ..\'r E CF Mi,S510~"; f,E '..n c::w!'.; 1-"") I .
Ll P:;"OP p l~;' L__ J ::. 1" .::l! I) I' ';" ~,;:l tc.:' C 'l-.J PI 0:' P ,._._. _ _ _-- _.._ __.. -;.- - . .. .__-1_.

TYPED l"·lAME, :'!GNEO ~h'!;~,~L3 !:'j-JD C,~'iE ~;·.i!:.=;:;:·:.);-.i Dif~·t~L·TOq: ;''fPEC' N,G..~,4E. S~GI'·:E:J INI1'i.::'L's A;',.. ::J OATE.

!,
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FUNDING
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a. ~; ~.~_'E .. !~__b_,_C_O_N_T_R_,A_C_T_,_P_A_S_A_O_R_V_O_L_,_A_G_,_N_O_,_

I

.'.,.---,--_._-_._-------- 1, -------

OF THIS EVALUATION

USPdO; A!O;W
---f

\

I II! St~~tc::g~..I}~L(':~:..L, !
. A plan :f'Ol'" tLs t~stn:bL. or a d:i visi::Jn::>f range and !
I ~.""",+""l~h~pa." 't,.,·,,··'£"n"'....,f.... ,..\~ .. ',','.1' ,,:.c.),,'; :,·,,:·J,··.·,-.·.s+,...';"·"I.;r o-"'J, L'••g·roiculture i~ III 1{~o.~·-- j. ... _ .. ~ t~.c,-!-.J.04:::~"~·~L'" -!......... - -.. ~ 1J..... .. - - --

j b o -'; rJ.w: f-: ~a 1 .~ ?,:C,:•. :1 1~C:-~-J-::'··/'-:'.1" ~ 1 ~~. c:t:.;..::\~-~·~y:.:, lie matte :J.pere..~ional1iji~til th'~1;-'~"'~:~;:;::'cb'~ pC ..'s c;c;<. a1":" E?fiEable. :-\ pu"tlica- ,

1" =,.~.,_,.-.l.'·";~"I.,:"::!,., ...,.. a·.,,;_!.e,..,,.·l~1.• ~.:·,_.:'<t,:,z." .. 0:~,',./1 fjWs,~~'~::;(:L~l;:l", c·>._~ /s"'.:iiblishing a Universitf
',' _-~ _ _ -.... '- -:- :"~'~C.~ +.:,;:n~ ,.", <.. 1:'.i(.~ TJniIle:;:-s1t":i S;Istem Ii

~ crt' B·)·~_-.t,,~·l.a~:V l~:::'; 462· llev'1::1G1Jed a11d s'tlbmit-
j

-tecl t·::; t.rle ;'::;.:';,(~f~O,j (j i~.~c t or1.8. 1. (.b::= Z(.~~.lt~·~~lCi :)Ii. Su}:~eri.or TJr" i
lJ.r.,e :Ln. (h_:~l{:.:l~>.';d.·nf: [1r~ :t!1-eJt?J1t;~"'~r uJli",.re:rsit~.r ~.':l:11)a·bi.lit~t i
tCl n~i.eet t1.-;· -1~: t ..l"d·: .';.. ~ ·~:;C7 n:~:.>f?(l <- I fl10 :In.1 veX-'E -i t~.r i r! La Paz I
t~[.!.8 e:a.1!I"c:ssed :; (~·f>·~.r-e~~<' ·.}_Ci -'L:::.i..S bl-:~~~·(?f! ::,::~ ~;7:Jr<: a.riel ~'las Iii

anrlJurlc~;d ~~he ~.il·~.i.-~ i__ ,..,·~'3, :IT i~"; -...J.i :Rer':'(~\la-b 1_e
I\~t3.:tU:f'·'-:l.l I~E~t:) "_·'r;•.~:. f:,i,~::' >.: ::r,:·(~\\·{~~· '~ :,~~.e IJ~~LL VE~r-~,; I

C. PROPOSED ACTION
COMPLETION DATE

fee,l base..!

iti)

O:'.TE a;=- MI3SIf)N

··:i ~i:~,<i~ ',,)f.;.~)ar((. t c :p lar~,t fBll;.]i•.7
:r-ene1-l fe:::'ti lity and increase

-..~]:;.. :.:.~ ; u ("{-:

(idJe)

.' -, \

.tol)

I
I
I

_~J I
O. REPLANNING REQUIRES
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I
I
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I I !
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! ' I -~"""""."._" .....",
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I

land,i-:ll.e

·.t,.'7",:,J,D,'L I :J11 ariel \..",..;
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.t ....,...-,.

"" i.e ,.,
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REVISED OR NEW:

PROJECT I
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Com",~ .. l "'" key factors determining rating I'lle follcl1vlng performance rating factors ~re judged satis
factJry: Understanding of Project Pur.P::>se .... Planning tJ Achieve PUl?OSe, Size of Staff,
Resp::mslveness to AID DirectL::..·ns, Adherence t·:;) Scope oi"' it/ark and Schedule, Administra
tion :;,f Particip..'I:l.nts, H.anageol'?'.l'1t, of C'xi11.llodities, 'rlr.uely Submissi:m and Usefulness::lf
Requ:1.l'c;j. Heports, Relat:l.onE "~rltb Host, Na'b1.onals and Local Staff Training and Utiliza'·
t i.on. l'vJO p'erf:')l'mance f'c-;.c-to:n:3: 'I'im~; l;"f Recru:1t ing and Arriva.1 of U. S. Personne1 and
GcmtY'a.ct::n-ss Home Office Suppo_£'t ,,1()!'€ rated si-::perior. (For project accomplishments
brQught abOl:t or tnf'luenced by e~,ntract')rls pers-::.>nnel see Sections III. and rv.)

x

Com-been

~ (! _ ;:.. --:::: ;-: ~.;. , ~,: i' ii'

;

-_.. "'._-,,,------ ._~-_."----_._-

..' .; ~ : t",: ".:

:c~e" t Y1 (>f' ::;l'1f.'::E:I J seed, velicles, office equipf:',ent and
; t \,/: ' Jytt::;l1 :)i' U~!!t sheep program am::·unt t,o

~.: ,'.. ~:~' t.·r~;3J~t:)!'"' t~,,'lf:~ g·~.1.PI) "Led a l.l..'jv of all the c0~no,~:Li"i::.ies

·,.::c·n"~,:c~;'.;;t" :~.;,·l;· ;:ilC:-t-.c "t·espt~ei:>i.'~/e 11se" T~ne list Sb.O\'TS that the c:)rn.;·~1ociit:l.es

):t.' _;>CJ~·."to_'''r:ls,rlC€ f:&C:I·'.=tY'S "Wel"'e rated sat.isfact.ory 11

-.------~ r--;-"'-l--'-;--r 3 ----.:!--"-l--·~--rl· ~ 1--2'1"--~1-4-"--i-!)-

i i .,: ! • ~ , I ! I '
, , I 1 x ; ! I "j ! , : i i-•

'd_-~L-'~j~~~:':J_~_J-~-[:~l-d ~r-_r l -11=-']"-- x

~; - ~tj_rtu.1.. -s~r 01-- 1::<c~~-ject. ~_-ea(ler811ip, Abi lity to Imple01e11t
I---14C~~;;"'\~~t :Fl3.tlS

j
!r2(:1:l~"l~~~·~~l E;·:i~ is ~~;f ~F'l"'JJec'~~ Per·s'Jnl1el.; C·:>ntin'J.it~J 'J1 Staff, and. Ade

'J.U2,:-~;' 0i' P-ay sui tIl ~_oi.-raT:.>::,5 ;'-<;t~': ,'J.dge,:3. leJs -Ul1.;,n set isfact0ry. Although the current
s i-~, ~.~;;;i t -1. t-:rl 11as ir1.2rOV{;~6~ r~~.:.-~,~t-:::(i ty~.~ -;_,r!E."::4(: 1s;~.S t1:: project leade-rsh ip betw'"'een A'UgUst 11- arHl'
f~eT;t.(:r!1l~e:-c 720
rJ) A~.~a 'r~ 1.BbI1:tty Gf· ReI :~.,8.}." ~e rj~-r·8" S·}~B.-t~6t:LC6, Ad(:"q~l8.ey of Project F'UI1ding] i'-ia~. ~ ~.ena:;ce

'..Jf ~iTu.ciiit].es and J~~qllj.:pcieL~·:.. ) F:·_v<l~l<~ic!al. Cc~:l<li·tioos SrJEcific t·:> Pl·oject, Resolu'~ioYl ~f

Btl!"e,&.~~lcrcrt5_e P1"ol)lems, ~'lnd Ac (':.1£:.1 D'lssBminattJD of Frc·.jer~t Benefits were Judged mar
giLl;'::tJ.. 'L>"satisrae:-tor*y ~ Dur·in:.:~ ~t.he COlli"l:')e :xf i:.his eo:;al-uatl'Al; t.ne c':Jlltract':rr ,s-is,::-
pointed out the lac:-r of' c'Jj.lnt~T'?'82·ts in f'Jr-age:> range and \.ffitershed management al-ld the
problems encovn'tered tn locatir,,!?; Buitable ce.ndida'ces for graduate level training.

_...__.._..._-_._-_....._--_._....'---.----~-- ------
i ! ! ~ I 3 j <; -r- ';~i- ..-,- r:;-"·'--..,--j "

1,OTHER DONORS ',"0'1• .1"d '0.,.,..,1- i i il ~! ; ;. i .. j C 1,·$
".lJO_UI"- I: r X ~ I ! I· I ~ I ... '_____ .____________ _ • .....1 ! I I ! , , l __--'---_i.__->-l__-,-! _

(Se~ Nex" P,;;ge for -('emmert1s On Ot!ter Donors)



211-11-.L'j0-364.2

Aip 10:;:o-.;;;~ I (7·6(1)
~~T; C-C'";;7;~'-C-"'-'-1'-IO-N-"'----"w'O'_,-"""",-----,,,,---,,,,-"\I;"-r~:;~~~~£R

I. .__•__.L..••._

•. . .. .. . __J:'_Af~_~() ..rr;;~~J~··nOM SHEET 26.

1'"l1lS shefrt is to be used ror any Nanative $0.;;:[.)n",10r which sufficient space hdS not been provided on the form.
___..~r.::.::ive by Its Par~ lind Section Desii~natr~~~ •

Identify each

(Cant. Part:i.cipant Irratrring)

b) FOlH~teen partie :3 hove beer:. trai.ned in the Uni ed ;')tat.es and thl,'(l C'Jlullt'ies
sinc:(~ 196 1.11 a.r~eas d,5.r~ectL:2/ r;·t;~l,:J.t,r~(i to t1-1e ~pl~'J.}2ct. o~e these, si.x part'i.ei:!)at1ts have
Ul1(le~tl)·ta~-0n. shc)rt·,,-ter:n tr(:i I)r'~}r~l'·o.rn 01") lr"i ",ree'cr:) 'Jr less 8. '1d ei€;rl t have 1111~:ieJ··..ta erl
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32 -training eourses have been eonducted by USU and I!IRM teehnicians 8in"e the tWIf ,1,> i ,'"

e,f the prJ.iect".;(- A total of 1),418 pr:::Jfesstonals an.d an adeli tional 2,480 private
sheep pI'o(luc~ers have part.icipated in these c::ml'ses, ;,{hieh inc' llded the fa 11m·ring
topi::s: sJ:1eep and forage productlon and manageme11t, economics, rn.ar",eting, soi 1s and
teachlng 1YlethJds, irrigBt -ton, and drainage" 'The relevance:Jf the training caU.L·ses
to the prolect and to the partIcipants needs is assessed through student eva.hlations
of CQ...;rJ"ses and" 6 months later J student reports for the tImAn. and by persona l contact
·..,i t.h advl SOl'S •

.;(- TbTee::r[ these courses y]'\9re e:mductec1 exclu:::l. vely for privat.e sheep pr:::Hiucers.
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.f:~r~AR__---.J 511-11-190-364.2 I Bolivia
II. 7. Conlin""''', Comment on key factars determining rating of Other D, "o'S The 1-1or1d Bank, through the IDA, extended
in 1971 a loan for $6.7 million primarily to promote ca.ttle product.ion in the Beni.
Of this amount $1.5 million was earmarked for sheep and forage production on the Altipla
no. Of the latter amount, $500,000 has been committed and $4oa,ooJ disbursed mostly for
pasture improvement. The actual ill1pSCt of this investment in the Altiplano is not known
yet, ~rhe UNIl'P :feasibility 6t~y of th,!! Abapo-Izozog is to continue through June 30 i' 19'"r6,
and will be limited to research on food crol:HJ and not in livestock.
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Plains of Bolivia.
An Ec :lY\Jmic Revievl of the Heom!te Boli viano de
ObservatiJne and Recommendations for Technical
B::)llvia.
ALfalfa Production on the Bolivian Altiplano.
P.ed Cl'::;ver PrJducti ')11 on the Bolivl':3n Al-l;ip14no.
Tall Fescue Producti:m in Bolivia.
'Heeping Lovegrass Producti J11 on the Bollv'la n Altiplano.

9. Hesponse of Selected Crops t·:) the CLJ_f~.e,tic e.nd Agr:momic Conditions of' tlle
Bolivian Altiplano.
Irrigation Analysis for Selected Crops.
Perf\:)l~n1S.nce of AIt iplan:.; Sheep in Santa Crl1Z.
Economic Analysis of Sheep Production on "the Central ,'\1.ti-:r;lano, Oficina de
Planeamiento.
Eeonomic Analysts of Corn Pr':..Jduction, Ofie'i.na de Planeamienl).
E('~nJm'L(; Analysis of :&1.Y.'le~! P.codueti::m, Of'icLna de Planeamientc.
};>~·:::,nJclic :malysis of j~l.falfa PrDductl~~~n$ Oficii1a de P i aneam5ento.

:Jyt Xl a Revievr of Small FarnlE'r Credit in BoUvia.
C(;E';f'.:.cvail~)ns'.:m P:cxiuction 8,i.l.d g'&tri:eting 0; Meat from the AltIplano.

3·
4.
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13·

the A1t1 P tall':::' .

i.lg 'Tanage'J.ent CJi' I'Ja~. i ve Hange R,.'seJu 'ce::-:

i11 Sa11ta Cruz ~

Ma.rketing~)[' i'fleet frJffi

Feeding Pro.ject.
for Forage

;C[~ttenlng Sheep on I::n.pru\red
.'., ,"" " .. '" ,,,,., ; :)us :)n Pr JduC1: i on niH),

~ C<){).Burn}Jt l on. f3tt~rJy ..
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2h,
,2 ;; ~ ()bEe'I-~~lat i 0118 ~1'nci SuggesttzJn.s
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A. 1, Statement of purpose as currently envisaged.

To develop an operational vertical eheep
ex:l,sttng institutions '\>lhich can serve as

_____________________:...:IV:.:•.....:...P::R.::O=..JE::.:CT P.U.:..;.;R..:..P-=O..:..SE:::- ~ _

2. Same as in PROP? [i YES 0 NO

program through upgrading and coordinating
a model for other programs.

B. I. Ccnditions which will exist when
above r\J;~c;se is cchieved. 2. Evidence to dole of progress towcrd these conditions.

1. A ?ffitional Sheep Committee or~

ganized and coordinating the
Vert! cal Sheep Program

! 1)

I
!

ribis COlllif.t:lttee existed prior to J\ugust, 1971.
Follmring the Revolution, tt was aba.ndoned h;y the
~/lHAP~ and never reorganized.. During 1972'~73;J The
M:.RAA l\l'l::i.plano Agricultural Davelopmen't FrogI'a:ll
'was operating'dith Bub·-commit.tees dealing 'frlth
li\restock irr.provemeilt a;.1i related subjects" [,lember
ship in the sub-committees ind.u<led pr'l. vate she€n~'

proaucercJ, bu;y-ers, meat processors, re:£"rigere.t,ox
operato:t's,and rural manufacturers. Due tJ the
lack of t-:'Yp leve:~ MRAA SlXp-p:::>:l't, the ...'\lt1 .1

AgrIcultural r.evelopment PrrJgn:m terminateoi "1;
J'1J..nt~ J 1973,

ttc.

Ont i1 recent ly, GOB efforts to pcomote and cc:rr·~

sheep "improvement activities "Jere under
Director Generals, one fJY lives and

a Ci'~CG;' C. f::'ll' ac;ric:ult:;u'e \iui C'~.i L"lC J.llded ratJ.g<:' and
r:L},:)d~J.et::_,~)n~ I~l~~'ect:'lle Ja.~UE1"'~," 1975 t.hese

8.1')8 t·::.:: 1)e G_lerged l.n--t/o a sin..gle Ul'11 t all.d. It is a~l-

-c,~:(l that. :/IH.AJ~ lesliersh :)f the :':'~Z~cam 'ftti I.. L
f-lcarrtl;y l~uproved.

8.
or'):; k ~;1? c; te <;; ..... iJence~

'Yes}' ·t:G'?' :3tr!~.;~~lgt.rlt£ rIg of r·lfW".i;
2S -:rell DS t11G ereatiorl f:UJ.)J lJ.IJgr,adi:-:-L~ :J"f e:Y)"perat,ives i.!1VJJ_'vf.~d. irt

duct' :)); '."ind rri.8.r]:et~U.".g and. the p:t'Ofp'ess madE' l?l nttaLning othc;r prJject targei~,:

:. u'!lcle~c S(~e'ttorl ~ 2' this JJ~tv~ resulted i~-l 1,9':)3(,0 inCl"CE'Rse i.~·}
.J jo ""': ;'~'" ~ e 1 '''''0 ""1"'+ li' .....~ 1 r~'j':~""'\ ~\..-:' ",., ... ~.jC1·i:-"'l l' nr-:}l (,~:"l: -".- 6- q"'.>0 ~,.r ... , .: "'I' 1""'1:::',.,.,,- ~.....L J~ -:)na.L ~!~ T ~l '¥';':)J-I- ~P.J.· a(.'· L. v~· vii .t->~(:r.-j ~fli CJ..lr51;, .,;_':J! ....i" j. r:_· ..u. , .. Y- l',,~SS it -'.-11 .L'jv./ ''-' ..)

1 ~.Q "1!'J '7( -": j °71<"\ 11
_~.iU, ."-,,),,.- J..gs. .!.n .'-;:i I.j. / :::..I

'{;orel~r}t:l<;}gree11, E.B~ yt.~:-l E~~2~lt1LrticrrJ. of -Lrlt? TJ~~al1 State tJhiversi '/..... tJSI1ID Sheep i)r',,"',j:J(:

tion and Mar1-:eting Progr>31D. 'in Bolinan, September, 19( 4) p.,l}3 and 78.
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Bolivia

IPAR SERIAL NO.

I
iV. PROJECT PURPOSE

A_ 1. $lolemenl of purpose as curr"nlly envi,olled. 2. Same 0$ in PROP?

-_._._------------------_.
8. 1. Ccnditicns which will exist when

Gbove poq::GSC is cch icved.

-r--------
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A. 1. Stol .. menl of purpose as currenlly envisoged. :1. 50'- as in PROP?

8 .•• CCnL~i"Oi1S which will e;<ist when
above ~uq:::cse is cchieved. 2. Evidence ta dale of progress toward these cond'ricns.

_.' ,:,,1'e t~j

1; 5C)C) ::~aili~. APP1"O>~i~'!i£:lt':~J,,:l

afHJ.. :; Jld s~111ce lSt{:;~~.i

.):f")

Ilhproved shee:;=:, were i::lported t.o 'orOVH1E a::J9.si G fez'
Bollvia t,J "become 1_argel:l se tf suffieien.Js tll trle
product l':)!l :)f fine gus.Ht2!""ool i:tJ.1d to lJ.1)grade t·n,:;
ertol.lo ~fbi:~:';P, S:Lnce 196'), 1, T')'J ewes ~md. l.~ :Ca.;:;E

Wl'7re 1.tlff101'ted dIrectly thY''Jugh the USAJD···Jjtah p:c:'"
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and cc>cp2re:tives; and 19 ram pr::Jducer ?l-:>.:':s ","JeY'e
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2;:1li.BO f'ID"iil0:r"i:l~ Each CJl.U"se aV'eraged 42 houT's of elas8
a:;:~d l.i~l:K):::';~·t;or;:{ inl3truct.ion f-:JX' a total of ljl786,;,680
jloll1J:·tiC:L}?-5IItt. hr:·\,u·s of Instru.cti·:m.

B. 1. Conditions which will exist when
aboy,,, purpose is achieved.

I
I 2. Evic.bnce 'n dOfe of prcgress to'.rl/crd ·these conditions .._+1 . .
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!
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I. Conditions which will exist when

abo,,'''' purpose is achieved.--_.
B.
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.sx,d lc:0:x;::"';(J,'t;or;:,r in:3truction f-:>r a total of
yii:Ltrtic'ilfl:!lrrt hCSiJ--l~S of Ins'truc"ti (:;n e

f~'(;;'"~.te:t'l jYff3$.~ ::~.:{:t.el1S:1on :S:g,ents l-eceivea specia.i t.l~,c~it'li.ttg

1::1 t'.u~ \!cr,5.J)'QB 2..s::F~C'tB of sheep grading. :ihe~:,et1.gen.ts

re;;;;, 5eJ.<::'~t,.iD.g p..I.vi g:cadiug she8"''p in the various l!f:'l>G.r·~

!P...e~n.-t:3 $I

S) '1.~~1:e0<:.c()c:·~.~rp_tivBa and SO ~,
~ ': - "t".... ;
v:;(;~!,~a~~~~~f~'i'--i"e5 rormed and ~n;"";'-

1l.'.;"~!1 '~~:?J:" 8f~~:,~G'p, pX->t~lc1u:c:tiov.

S~~:;;rI~·()'~t.ir..~ t i.1t:' st:~ep and forage program, tJlf.~:re i:l.l~·~

1:~.1 l?~t.'~~~",;-·~'C'".:.Jc2'~et:.ue.s ~;rlth 4,413 members .y~"fl~i.l"1~1

53" 5·TC> 't:{::::':·~.~~:K~2iJ 'Jf lSdd for an average of' 12 .1)..:
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()f 5% ~ S;",~, .~~~:.. (: t-&~ri(: s \~:{31" :.'::~l11Je:r ~

..\.
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:j~~'Jj :;'\~dir. ~:.....;
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'- .~'~_ ::')U$ ~ Tri€ trai. :;O:~ l.o.g cc'Jttrs i:?;l,~ '~.:7z.; 3.,\;:

~";~~j l':l::d f.1l'..\..4 techr.lc;.ans. lI')t'H:L!.l"'" '.;\
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{:J~/~~) ..~,b\;.r~~t~ l?r-ojeet:g ~~:.t~ji'!t ·t':le
~i:.~.l·:;!;lt~·t~~·:'i (yT ,ttg:r~i'::·;Ll.t~~A:~·.~
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,;. L Ccnditions which will exist when
above pur~cse is cch ieved.

2. Some as in PROP?

2. Evidence to dote of ~rogre55 toword these conditions.

DYES ONO

'j-'h"'e'''' a'1·,.y-+erC of grcde <::;t')_lb"0'a.,..... .». ~. ..:.-...,.:;.ct ...... v . D v.,./- i;- ~

.lndu.:::-;trLal ~;lool needs vnll come

officers cXJ1pleted recent~- the r·:!RAA Agricultural
Sector l-lsSeSBUlent. H'J'Y.'ever, the GOB Agricultural
DevelQpment Plan has U:Jt bee!: devel:;ped yet. }\ddi·
ti:>nal assistm'lce may be needed to prx.uee this
l?lan.

8) M:yut 6,932 k1.1:JS of dJOlestic :fine wool ,{ere p:c:;
ces:3ed in 1.969.. By 1.974:J appr:)ximately 138~ lL~2 .
k1.los of ;~~:.'iil).e.stic fine -"i:):)l \.'€re processed. This
16 cUl tnc.I:'eaB':',::rt' 1>,993~~. The wool caGle from im.-

:pr:)ved project sheep + If the impr:Jved shee::;\~'1'J-
,:r_"'r..~ "",,,",,,.,..: "H1(.H.~ TCcrl ~f' +,.,\.,·.11"> ,1."'UT\0st" c f" ne ·u.~ .... 1
~..,A~.;u.;. V'_ -_ •.. l~'---'_~._l-.. j .J /0 -...J_ __ --... .............'- .L. J...", 'po "'-'_~' J-..

m.i1.11nf; need.;:: utill be satisfied by pi.~oject sheep
b-:Y" :t9"r8 £:L-L"lt.l t~El1(Jl~t tieec1s c :)uld be elirainat·ed. L~Y., oi'-":'!J_.>i:5.) •
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