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I a. P4R FOR PERIOD1 a ,  COUNTRY 1 4 .  P A P  SFRIAL NO. ' j 

ACmRIAN REFOR4 
6. PROJECT I~.DATE LATEST PROP ( I .  DATE LATEST PIP I 0. DATE PRIOR PAR 

OURATIONI b o o n  FY 37 Ends FY 71 b/29/69 1 3/13/70 / 7/28/70 
10. U.S. a. Cumulatlv* Ob' l lga~im b. Current FY Estlmoted c. Estimated Budget t o  completion 

FUNDING Thru Prior FY r $ 451 000 Budget: 5 93 500 Aher Current FY: $ 

11. KEY A C T  ION AGENTS (Cerrfmctor, Port iclpating Agency or Voluntary Agency) 

0. NAME 1 b. CONTRACT, PASA OR VOL. AG. NO. 

I 

I 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION (XI 
B. LIST OF ACTIONS C. PROPOSED ACTION 

US AID^ AIDIW I HOST COMPLETION DATE 
- - - - 

Contracts:: X 1) The Financial Review Branch U S A I D / B ~ ~ I V ~ ~ ,  recently June 30, 19n. 
discwered certain d~f ic ienciee  i n  c 9 d i i t ; y  rec~rds  
and contmls at the Agrnrian ~efarm Service warehouse!. 
Conective steps are being undertaken. 
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0. REPLANNINQ REQUIRES E. 'DATE oc MI~BION R ~ V I E W  

~.VtI.OOR NEW1 O P R O P  0 P I P  0 . R 0  A G D P I O I .  PIOIC OPIO,. I 
PROJECT M~NEQPRI  TYPED NAME, SIGNED INI ' IALI  AND DATE MISSION OlRECTORr TYPED NAME, SlQNeD INITIALS AND DATE 
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AID 1020-25 ,10-70) PROJECT NO. FOR PERIODI IOUNTRY AR SERIAL NO.PAGE 2 PAR 
 511-11-190-364.4 ITO7/28/70 . 6121 BOLI.A 71-10 
I. PERFURMANCE OF KEY INPUTS AND ACTION AGENTSA. INPUT OR ACTION AGENT B. PERFORMANCEUNSATIS. AGAINST PLAN C.IMPORTANCE FOR ACHIEVINGCONTRACTOR. PROJECTPARTICIPATING AGENCY OR VOLUNTARY PURPOSEFACTORY SATISFACTORY LOW 

(X)
STANDINGAGENCY -- MH HIGH 

I 2 
 - 5- a 7 t 2 -3 4 5 

" University of Wisconsin 

X X 

2.
 

3. 

Comment on key factors determining rating 

As far as the planning and execution of this project are concerned, the contractor's
performance was generally excellent.
 

4. PARTICIPANT TRAINING I4J213141111111 
 1 1 3 4I 

Comment on key factors determining rating 

NOT APPICABLE 

5.COMMODITIES 1F7; 14 115 1d711 21 1h4P 
Comment on key factors determing ratingDelays in ordering necessary commodities on three occasionskaused some delays in project
implementation. 
During periods of political upheaval it vas tSAID policy not to order

commodities.
 

NEL8 3 4 7 I 2 a 4 5
I 2

6. COOPERATING 0.PRONLXx 
COUNTRY X
 

b. OTHER 
X 

Comment on key factors determining rating
Due to the very high priority of this project, recognized by all Bolivian governments,
cooperation on part of the GOB has been satisfactory throughout.
 

7. OeTHER DONORS oI OXhJr Door
 I 2,3,t 

Z.(Se Nw PP9. for Conwrients on Other Donors) 



AID 1020-2510-70) PROJECT NO. PAR FOR PERIOD: COUNTRY PAR SERIAL NO. 
'AGE 3 PAR 1511-11-19o-364.4 IT/28/TO-6/2/71 IBOLIVIA 1-10 
I. 7. Contln.aedi Comment on key factors determining rating of Other Donors 

The only noteworthy input during the evaluation period occurred on part of the British
 
Tropical Agriculture Mission in the training of soils specialists, attached to the
 
Mobile Brigades.
 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rote/Amount) 

F CUMU- CURRENT FY END OF 
FORMAJOR________ _ iPRIOR FY TODATE TO FY._ FY PROJECT 

Mobile Land Titling Unitc. PLANNED
 

ACTUAL 
PERFORM

,ANCE 8___ 

* 

PL AN NED I

A
Field Personnel. 


PER FORM-

ANCE~2
 

REPLANNED
 

PLANNED
 

Title Processing and 52 1 1 62 
Registration Personnel. ACTUAL
 

PERFOrzM-

ANCE "
 . ..
 

REPLANNED
 

PLA NNE D  
Titleo Issued. 150, 180l0 3305.0Q0
 
ACTUAL
 
PERFORM-

ANCE
 

REPLANNED
 

0. QUALITATIVE INDICATORS 
 COMMENT:
 
FOR MAJOR OUTPUTS 
__OR____ROUTPUTS 
 All important equipment including the computer, perforators,
' Equipment. sorters, etc., is now in operation.
 

2. Revised Legal Procedures COMMENT:
 

and 1953 Agrarian Reform 
 These procedures were decreed in 1967 and are successfully
 
Low. being adhered to.
 

3. COMMENT:
 

Agrological Map. Preparation of the map started in late CY 1970. Due to
 
the magnitude of the work involved only a beginning will 
be made by the end of FY 1972.
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e. 1. Ccndi t l t~ns  which w i l l  ex i s t  when 
above purpr sc i s  achieved. 

1) 18 Mobile units operationalpeach 
comprised af 8 tapqyaphers (1 soi ls  
specialist) ,  1 agrarian judge, 1 

secretary, and 1 chauffeur, by FY 
1972 

2) Capecity t3 prxess aL t: :;IPS 
fmm the data pmduced by the  
18 M3bile Unita by FY 197'1. 

3) Automated t i t l e  registraCion and 
certification systeu by mid-FY 

4) Issuance of 284,136 t i t l e s  t~ 
180,000 p e ~ s a n t  families I n  the 
p e r i ~ d  rZX 1968 - mid-1971. 

AID 1020-25 (10-7UI 

PAGE 4 PAR 

- 
2 Evidence t o  data of progress toward these conditions. 

1 )  18 Mabile U n i t s  operatima1 i n  the f i e l d  a t  
present. 

2) Cepacity is  avniloble a t  present* 

3) Personnel has been trained and emplwed, and 
1972. a re  nDw engaged in  making the system operational 

by the end of FY 1972. 

4) This has been a c c q l i s h e d .  

V. PROGRAMMING GOAL 

IV. PROJECT PURPOSE 
I I 
I 

A. 1. Statomant of pupore or currently envisaged. 2. same as ln  PROP? El YES 0 NO 1 
!I3 ina t i tu t ioml ize  a new land tenure system baaed on individual prqerty rightfl of 
mner -wra to r s  af land, as  opposed t:, the system baaed on serfdm which existed thraugh 
1952, by developing the capacity within the National Agrarian Reform Service t o  pyocees 
and issue land t i t l e s  more expeditiously. 

I 

PROJECT NO. 

511-11-190-364 .4 
PAR FOR PERIOD: " 

7/28/70-6/2/71 

A. Stotamer~t of Programming Goal 
T3 insti tutionalize cmtacts  between rural  c3munities and the central government with 
the purpose of integrating the peasant more fully into the country" eeonmic, sac ia l  
and p o l i t i c ~ l  structure. 

8. W i l l  the achievenent of the proiect purpose make a significant contribution to  tho programming pool, given the magnltudo of the national 
problem? Cite evidence. 

The issuance of Land t i t l e s  t o  90$ of Bolivia's peasant families by 1975 thraugh the. 
land tenure system established by th is  pmject  shauld most definitely men the way 
for  the Bolivian peasant for  increased participations in the natianal l i f e .  
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