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LOAN AGREEMENT DATED August 16, 1974 between the Government of Bolivia
 

the Agency for("Borrower") and the United States of America, acting through 

International Development ("A.I.D."). 

ARTICLE I 

The Loan 

The Loan. A.I.D. agrees to lend to the Borrower in
SECTION 1.01. 

furtherance of the Alliance for Progress and pursuant to the Foreign 

Assistance Act of 1961, as amended, an amount, not to exceed Nine Million, 

Six Hundred Fifty Thousand United States Dollars (US$9,650 000) ("Loan")
 

to assist the Borrower in carrying out the Project referred to in Section
 

1.02 ("Project"). The Loan shall be used exclusively to finance United 

States dollar costs of goods and services required for the Project ("Dollar
 

Costs") and Peso Boliviano costs of goods and services required for the
 

Project ("Peso Boliviano Costs"). The aggregate amount of disbursements
 

under the Loan is hereinafter referred to as "Principal". 

SECTION 1.02. The Project. The Project i supportt-he Adminis

trative Reform in the Bolivian Ministry of Education and Culture ("MOE") o 

concentrating-on streng-hen g -administration and
 

financial base, and i.pformarefl
instructional development, is 


the"-reas- of information management, budgeting, and program and policy 

planningl\and providing o basic, decentralized organizationA 

to bring management functions and instructional support services nearer
 

to the people served by the national educational system.
 

The MOE will be the executing agency for the Project, which will
 

consist principally of the following components:
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(a) the establishment of District Educational Development Centers
 

("Centers"); 

(b) professional training for education administrators, including
 

the establishment of Administrative Training Institutes ("Institutes");
 

(c) strengthening the planning and evaluation capacity of the MOE;
 

(d) developing a research capability;
 

(e) developing an information management system;
 

(f) improving financial management;
 

(g) increasing the capability of the MOE to develop and produce
 

curricula and instructional materials; and
 

(h) establishing a capability for educational facility planning.
 

The Project is more fully described in Annex I, attached hereto,
 

which Annex may be modified in writing by mutual agreement of the parties.
 

SECTION 1.03. Use of Funds Generated byr Other United States
 

Assistance. The Borrower shall use for the Project, in lieu of any United
 

States dollars that would otherwise be disbursed under the Loan to finance
 

the Bolivian Peso Costs of the Project, any currencies other than United
 

States dollars that may become available to the Borrower after the date
 

of this Agreement in connection with assistance (other than the Loan)
 

provided by the United States of America to the Borrower to the exteLb
 

and for the purposes that A.I.D. and the Borrower may agree in writing.
 

Any such funds used for the Project shall reduce the amount of the Loan
 

(to the extent that it shall not then have been disbursed) by an equiva

lent amount of United States dollars computed, as of the date of the
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agreement between A.I.D. and 
the Borrower as to the use of 

such funds,
 

at the rate of exchange defined 
in Section 7.03.
 

Ministry of Educatior and 
SECTION 1.04. Executing A enc:;. The 

Culture will be the executing 
agency with responsibility and 

authority 

for administering and carrying-out 
the Project.
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ARTICLE II
 

Loan Terms
 

SECTION 2.01. Interest. The Borrower shall pay to A.I.D. interest which
 

shall accrue at the rate of two percent (2%) per annum for ten years following
 

the date of the first disbursement hereunder and at the rate of three percent
 

(3%) per annum thereafter on the outstanding balance of Principal. The
 

Borrower will also pay to A.I.D. a penalty on any due and unpaid interest at
 

the rate of three percent (3%) per annum computed on the basis of a 365-day
 

year. Interest on the outstanding balance shall accrue from the date of each
 

respective disbursement (as such date is defined in Section 7.05) and shall
 

be computed on the basis of a 365-day year. Interest shall be payable semi

annually. The first payment of interest shall be due and payable no later
 

than six (6) months after the first disbursement hereunder, on a date to be
 

specified by A.I.D. 

SECTION 2.02. epayment. The Borrower shall repay to A.I.D. the Princi

pal within forty (40) years from the date of the first disbursement hereunder
 

in sixty-one (61) approximately equal semiannual installments of Principal
 

and interest. The first installment of Principal shall be payable nine and
 

or-half (9 1/2) years after the date on which the first interest payment
 

is due in accordance with Section 2.01. A.I.D. shall provide the Borrower
 

with an amortization schedule in accordance with this Section after the
 

final disbursement under the Loan.
 

SECTION 2.03. Application, Currency, and Place of Payment. All pay

ments of interest and Principal hereunder shall be made in United States
 

dollars and shall be applied first to the payment of interest due and then
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to the repayment of Principal. 
Except as A.I.D. may otherwise specify in
 
writing, all such payments shall be made to the Agency for International
 

Development, Washington, D. C. 20523, Attention Cashier SA 12, and shall
 

be deemed made when received by the Office of the Cashier.
 

SECTION 2.04. Prepayment. 
Upon payment of all interest, Principal
 

and refunds then cue, the Borrower may prepay, without any other charges,
 

all or any part of the Principal. Any such prepayment shall be applied
 

to the installments of Principal in the inverse order of their maturity.
 

SECTION 2.05. Renegotiation of the Terms of the Loan. 
 The Borrower
 

agrees to negotiate with A.I.D., at such time or 
times as A.I.D. may
 

request, an acceleration of the repayment of the Loan in the event that
 

there is any significant improvement in the internal and external eco

nomic and financial position and prospects of the Government of Bolivia.
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ARTICLE III
 

Conditions Precedent to Disbursement
 

SECTION 3.01. 
Conditions Precedent to Initial Disbursement. Prior to
 

the first disbursement or to the issuance of any commitment documents under
 

the Loan, the Borrower shall, except 
as A.I.D. may otherwise agree in
 

writing, submit to A.I.D., in form and substance satisfactory to A.I.D.:
 

(a) an opinion of the Fiscal de Gobierno de Bolivia or other counsel
 

acceptable to A.I.D. that this agreement has been duly authorized and/or
 

ratified by and executed on behalf of the Borrower, and that it consti

tutes a valid and legally binding obligation of the Borrower in accordance
 

with all of its terms;
 

(b) a statement of the name of the person holding or acting in the
 

office of the Borrower, specified in Section 9.02 and a specimen signature
 

of the person specified in that statement, appropriately certified as to
 

its authenticity:
 

(c) a Project implementation and evaluation plan which will include,
 

inter alia:
 

(i) a global reform plan, indicating the goals of the MOE Admin

istrative Reform and describing all offices of the MOE to be affected by
 

the reform, as well as projected staffing patterns and budgetary alloca

tions of these offices;
 

(ii) a financial plan for the Project approved by the Minister
 

of Finance; this plan shall describe in detail the Borrower's contribution
 

to the Project during the disbursement period of the Loan;
 

(iii) a time-phased plan for implementation of each Project
 

component;
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(iv) all legal documentation required for the orderly accomplish

ment of the purposes of the Project, includ-ing-mini~terial resolutions
 

t

covering: the reassignment to the Administrative Reform Commission ('CRA")
 

or its successor of all positions originally designated to it, the establish

ment of the organizational structure and responsibilities of the new Dis

trict Centers, and the use of bilingual materials in the classroom.
 

(v) evaluation performance indicators against which progress
 

toward the attainment of Project goals and purposes will be measured.
 

(d) evidence of the appointment to CRA of the qualified personnel
 

necessary for the effective implementation of all Project activities, in
 

accordance with a staffing pattern agreed upon by Borrower and A.I.D.
 

(e) a plan describing the procedures and any necessary legal actions
 

that Borrower will Undertake to make effective the provisions of Section
 

4.05 of this Agreement, and similar provisions for any grantproject agree

ment associated with this Loan.
 

SECTION 3.02. Conditions Precedent to Disbursements for Certain
 

Construction. Prior to any disbursement or the issuance of any commit

ment documents under the Loan for the construction of any individual Center
 

or of any individual Institute, Borrower shall submit to A.I.D., in form
 

and substance satisfactory to A.I.D.:
 

(a) evidence that the 14OE hap free and clear title to the site of
 

the Center or institute;
 

(b) final plans, specifications, bidding documents and a detailed
 

construction schedule for the Center or Institute;
 

(c) a maintenance plan for the Center or Institute; and
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(d) 	a signed construction contract as may be required.
 

Conditions Precedent to Disbursement for Research.
SECTION 3.03. 


Prior to any disbursement or the issuance of any commitment documents
 

vidual specific research activity, Borrower
linder the Loan for any irn 


in form and substance satisfactory to A.I.T)
shall submit to A.I.D., 


a detailed research plan including the basic design, timing, 
and per

sonnel requirements for the activity, and such signed contracts 
as
 

may be required.
 

Condition Precedent to Disbursement for Long-Term
SECTION 3.04. 


Foreign Training. Prior to any disbursement or the issuance of any
 

commitment documents under the Loan for lcng-term training 
outside
 

Bolivia, Borrower shall submit to A.I.D., in form and substance 
satis

a staff development plan for all participants in
factory to A.I.D., 


Borrower's long term training program under the Project, 
which plan
 

shall describe, inter alia, the contractual relationship 
the M0E will
 

enter into with these individuals to assure their participation 
in
 

Bolivian education following their training.
 

Condition Precedent to Disbursements for Vehicles.
SECTION 3.05. 


Prior to any disbursement or the issuance of any commitment 
documents
 

under the Loan for the procurement of motor vehicles, Borrower 
shall
 

submit, in form and substance satisfactory to A.I.D., a 
plan for motor
 

vehicle procurement, maintenance and replacement.
 

Condition Precedent to Disbursements for Financing

SECTION 3.06. 


Printing Facilities. Prior to any disbursement or the issuance of any
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commitment documents under the Loan for financing costs associated with
 

improving the MOE printing capability, Borrower shall submit to A.I.D.,
 

in form and substance satisfactory to A.I.D., evidence of a reorganiza

tion 	of the MOE printing facilities and a maintenance plan for its
 

printing facilities.
 

SECTION 3.07. Conditions-Precedent to Disbursement Annually. Except
 

as 
A.I.D. may otherwise agree in writing, prior to any disbursement or
 

the 	issuarce of any commitment doc~mients under the Loan after March 1
 

of each year, for any purpose other than to pay salaries under con

tracts being financed by the Loan and to make payments due under out

standing irrevocable Letters of Credit, the Borrower shall submit to
 

A.I.D., in form and substance satisfactory to A.I.D., evidence that the
 

budgetary allocations which are necessary for the implementation of the
 

Project and which have been described in plans previously submitt'a to
 

and 	approved by A.I.D., have been made to the budget of the MOE.
 

SECTION 3.08. Terminal Dates for Meeting Conditions Precedent to
 

Disbursement.
 

(a) if all of the cornitions specified in Section 3.01 shall not
 

have been met within 120 days of the signing of this Agreement, or such
 

later date as Borrower and A.I.D. may agree in writing, A.I.D. at its
 

option, may terminate this Agreement by giving written notice. Upon
 

giving of such notice, this Agreement and all obligations of the parties
 

hereunder shall terminate.
 

(b) if all the conditions specified in Sections 3.04,' 3,05 and 3.06
 

shall not have been met by August 15, 1975, January 15, 1975, and January
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15, 1976 respectively, or such later dates as A.I.D. may agree to in writing,
 

A.I.D., at its option, may cancel the then undisbursed balance of the amount
 

of the Loan and/or may terminate this Agreement by giving written notice to
 

the Borrower. In the event of a termination, upon the giving of such notice,
 

the Borrower shall immediately repay the Principal then outstanding and shall
 

pay any accrued interest and, upon receipt of such payments in full, this
 

Agreement and all obligations of the parties hereunder shall terminate.
 

SECTION 3.09. Notification of Meeting Conditi.ons Precedent to Disburse

ment. A.I.D. shall notify the Borrower in writing when the c,,.Iitions pre

cedent to disbursement specified in Sections 3.01, and, as the case may be,
 

3.02, 3.03, 3.04, 3.05, 3.06 and 3.07 of this Loan Agreement have been met.
 



ARTICLE IV
 

General Covenants and Warranties
 

SECTION 4.01. Execution of the Project.
 

(a) The Borrower and executing agency shall carry out the Project with
 

due diligence and efficiency, and in conformity with sound engineering,
 

construction, financial and administrative practices. In this connection
 

the Borrower and executing agency will assure that suitably qualified and
 

experienced consultants and construction contractors will be employed for
 

the Project.
 

(b) The Borrower and executing agency shall cause the Project to be
 

carried out in conformity with all of the plans, specifications, regulations,
 

contracts, schedules, and other arrangements, and with all modifications
 

therein, approved by A.I.D. pursuant to this Agreement.
 

SECTION 4.02. Funds and Other Resources to be Provided by the Borrower.
 

Besides the contribution of the Borrower stated in Section 5.01 hereof, the
 

Borrower shall provide promptly as needed all funds, in addition to the
 

Loan, and all resources required for the punctual and effective carrying
 

out and maintenance of the Project.
 

SECTION 4.03. Continuing Consultation. The Borrower and A.I.D. shall
 

cooperate fully to assure that the purposes of the Loan will be accomplished.
 

To this end, the Borrower and A.I.D. shall from time to time, at the request
 

of either party, exchange views through their representatives with regard
 

to the progress of the Project, the performance by the parties to this
 

Agreement of their obligations under this Agreement- and other matters
 

relating to the Project.
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SECTION 4.04. Management. The Borrower shall cause to be provided
 

qualified and experienced management for the Project and shall cause to
 

be trained such staff as may be appropriate for the successful implementa

tion of the Project.
 

SECTION 4.05. Taxation. This Agreement, the Loan, and any evidence
 

of indebtedness issued in connection herewith shall be free from, and
 

the Principal and interest shall be paid without deduction for and free
 

from, any taxation or fees imposed under the laws!in effect within the
 

Republic of Bolivia. To the extent that (a) any contractor, including
 

any consulting firm, any personnel of such contractor financed hereunder,
 

and any property or transaction relating to such contract and (b) any com

modity procurement transaction financed hereunder, are not exempt from
 

identifiable taxes, tariffs, duties, and other levies imposed under laws
 

in effect in Bolivia, Borrower shall pay or reimburse the same under
 

Section 4.02 of this Agreement with funds other than those provided under
 

the Loan.
 

SECTION 4.06. Utilization of Goods and Services.
 

(a) Goods and services financed under the Loan shall be used exclu

sively for the Project, except as Borrower and A.I.D. may otherwise agree
 

in writing.
 

(b) Except as A.I.D. may otherwise aeree in writing, no goods or
 

services financed under the Loan shall be used to promote or assist any
 

foreign aid project or activity associated with or financed by any
 

country not included in Code 935 of the A.I.D. Geographic Code Book as
 

in effect at the time of such use.
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SECTION 4.07. Disclosure of Material Facts and Circumstances. The parties
 

represent and warrant that they have disclosed all facts and circumstances that
 

might materially affect the Project and the discharge of their obligations
 

under this Agreement. The parties agree to advise each other of any facts
 

and circuTstances that may hereafter arise that might materially affect, or
 

that it is reasonable to believe might materially affect, the Project or the
 

discharge of their obligations under this Agreement.
 

SECTION 4.08. Commissions, Fees and Other Payments.
 

(a) The parties warrant and covenant that in connection with obtaining
 

the Loan, or taking any action under or with respect to this Agreement, they
 

have not paid, and will not pay or agree to pay, nor to the best of their
 

knowledge has there been paid nor will there be paid or agreed to be paid
 

by any other person or entity, commissions, fees, or other payments of any
 

kind, except as regular compensation to the Borrower's full time officers
 

and employees or as compensation for bona fide professional, technical, or
 

comparable services. The parties agree to ad vise each other of any ptyment
 

or agreement to pay for such bona fide professional, technical, or compar

able services to which they are a party or of which they have knowledge
 

(indicating whether such payment has been made or is to be made on a
 

contingent basis). If the amount of any such payment is deemed unreason

able by A.I.D. the same shall be adjusted in a manner satisfactory to the
 

Borrower and A.I.D.
 

(b) The Borrower warrants and covenants that no payments have been
 

or will be received by the Borrower, or any official of the Borrower, in
 

connection with the procurement of goods and services financed hereunder,
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except fees, taxes, or similar payments legally established 
in the Republic
 

of Bolivia.
 

The Borrower shall
SECTION 4.09. Maintenance and Audit of Records. 


maintain, or cause to be maintained, in accordance with 
sound accounting
 

principles and practices consistently applied, books and records relating
 

Such books and records shall
 both to the Project and to this Agreement. 


without limitation, be adequate to show:
 

(a) the receipt and use made of goods and services acquired 
with
 

funds disbursed pursuant to this Agreement;
 

(b) the nature and extent of solicitations of prospective 
suppliers
 

of goods and services acquired;
 

(c) the basis of the award of contractors and orders 
to successful
 

bidders; and
 

(d) the progress of the Project.
 

Such books and :ecords shall be regularly audited by 
auditors accept

able to A.I.D. in accordance with sound auditing standards, 
for such period
 

and at such intervals as A.I.D. may require, and shall 
be maintained for
 

five years after the date of the last disbursement by 
A.I.D. or until all
 

sums due A.I.D. under this Agreement have been paid, 
whichever date shall
 

first occur.
 

SECTION 4.10. Reports. The Borrower shall furnish to A.I.D. such
 

information and reports relating to the Loan and the Project 
as A.I.D.
 

may request.
 

SECTION 4.11. Inspection. The authorized rerpesentatives 
of A.I.D.
 

shall have the right at all reasonable times to inspect 
the Project, the
 

utilization of all goods and services financed under 
the Loan, and the
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books, records, and other documents of the Borrower or any of its consti-


The Borrower shall
tuent agencies relating to the Project and the Loan. 


cooperate with A.I.D. to facilitate such inspections and shall permit re

presentatives of A.I.D. to visit any part of Bolivia for any purpose re

lating to the Loan.
 

SECTION 4.12. Investment Guaranty Project Approval by Borrower. The
 

financed under this Agreement is hereby stated toconstruction work to be 

to the Agreebe a project approved by the Government of Bolivia pursuant 

ment between the Government of Bolivia and the Government of the United
 

States of America on the subject of investment guaranties, and no further
 

approval by the Government of Bolivia shall be required to permit the
 

United States to issue investment guaranties under that agreement covering
 

a contractor's investment in that project.
 



16.
 

ARTICLE V
 

Special Covenants and Warranties
 

Borrower covenants to provide
Borrower's Contribution.
SECTION 5.01. 


million,
 
as its contribution to the Project the equivalent of at 

least $ 5.4 


which contribution is further described in Annex 
I.
 

The Borrower covenants that no significant or
 SECTION 5.02. Changes. 


substantial changes will be made in the plans, documents, 
agreements or
 

other evidence submitted in response to Article III 
of this Loan Agreement
 

without the consent of both parties.
 

Except as A.I.D. may otherwise
Other Special Covenants.
SECTION 5.03. 


agree in writing, the Borrower covenants that it 
will, through the MOE:
 

(a) Support all operating costs of the Centers during and 
after the
 

disbursement period of the Loan, and will ensure that 
the budgetal'y alloca

tions and the expenditure of funds for the Center's 
operations will be de

voted to urban and rural programs in a manner reflecting 
the relative needs
 

of the urban and rural areas of the District, as r-epresented 
by actual school
 

enrollments.
 

(b) increase during the period 1974-1980 the ratio of support 
costs to
 

salary expenditures in the budget of the MOE, in order 
to permit additional
 

financial resources to be used for investment and operational 
expenses re

new programs in other priority areas; other externally 
financed
 

lated to: 


programs in education; and he Project;
 

Reduce during the period 1974-1980 the ratio of administrative/
(c) 


supervisory personnel to teaching staff, consistent 
with the objectives of
 

the administrative reform being supported under the Pxoject.
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(d) Increase during the period 1974-198o the allocation of resources
 

in real terms to rural education, with the long-term goal of having educa

tional expenditures more accurately reflect the relative distribution and
 

needs of the urban and rural populations.
 

(e) Develop and implement a system for position certification and
 

salary incentives so that the salary schedules for key educational admin

istrators at the Ministry and District levels are competitive with those
 

for officials with similar qualifications elsewhere in the public sector.
 

(f) Establish, and begin contributions in 1975 to, a special fund
 

for publishing and distributing a variety of instructional materials for
 

formal and non-formal educational activities, the amount of annual con

tributions to this fund to be, by 1976, the equivalent of the cost of
 

one new textbook per student per year.
 

(g) Develop by September 1975, an Instructional Materials Policy
 

which provides, inter alia, for a new distribution system which assures
 

that any payment requirement with respect to such materials does not inter

fere with student access to such material. No loan-financed textbooks
 

shall be distributed until an approved Instructional Materials policy is
 

transmitted to A.I.D.
 

(h) Carry out all design and construction activity under the Loan
 

with due consideration to the environmental impact.
 

(i) Carry out the MOE Administrative Reform Program.
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ARTICLE VI
 

Procurement
 

SECTION 6.01. Procurement from Selected Free World Countries. Except
 

as the Borrower and AI.D. may otherwise agree in writing, and except as
 

provided in sub-section 6.08 (c) with respect to marine insurance, disburse

ments made pursuant to Section 7.01 shall be used exclusively to finance the
 

procurement for the Project of goods and services having their source and
 

origin in countries included in Code 941 of the A.I.D. Geographic Code Booh
 

as in effect at the time orders are placed or contracts are entered into for
 

such goods and services ("Selected Free World Goods anJ Services"). Notwith

standing any other provisions hereunder, when motor vehicles are to be pro

cured with loan funds they must be manufactured in the United States. fll
 

ocean shipping financed under the Loan shall have both its source and origin
 

in countries included in Code 941 of the A.I.D. Geographic Code Book as in
 

effect at the time of shipment.
 

SECTION 6.02. Procurement from Bolivia. Except as A.I.D. may otherwise
 

agree in writing, Peso Boliviano disbursements made pursuant to Sections 7.02
 

and 7.04 shall be used exclusively to finance the procurement for the Project
 

of goods and services having both their source and origin in Bolivia.
 

SECTION 6.03. Eligibility Date. Except as A.I.D. may otherwise agree
 

in writing, no goods or services may be financed under the Loan which are
 

procured pursuant to orders or contracts firmly placed or entered into
 

prior to the date of this Agreement.
 

Goods and
SECTION 6.04. Goods and Services Not Financed Under Loan. 


services procured for the Project, but not financed under the Loan, shall 
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have their source and origin in countries included in Code 935 of the 
A.I.D.
 

Geographic Code Book as in effect at the time orders are placed 
for such
 

.goods and services.
 

I SECTION 6.05. Implementation of Procurement Requirements. The defini

tions applicable to the eligibility requirements of Sections 
6.01, 6.02 and
 

6.04 will be set forth in detail in Implementation Letters.
 

SECTION 6.06. Plans, Specifications and Contracts.
 

(a) Except as A.I.D. may otherwise agree in writing, 
the Borrower shall
 

furnish to A.I.D. promptly upon preijaration all plans, 
specifications, cons

truction schedules, bid documents, and contracts relating 
to the Project,
 

and any modifications therein, whether or not the goods 
and services to
 

which they relate are financed under the Loan.
 

(b) Except as A.I.D. may otherwise agree in writing, all of the plans,
 

specifications and construction schedules furnished pursuant 
to subsection
 

(a) above shall be approved by A.I.D. in writing.
 

(c) All bid documents and doctuents related to the solicitations 
of
 

proposals relating to goods and services financed under 
the Loan shall be
 

approved by A.I.D. in writing prior to their issuance.
 

(d) The following contracts financed under the Loan 
shall be approved
 

by A.I.D. in writing prior to their execution:
 

(i) contracts for engineering and other professional services;
 

(ii) contracts fcr construction services;
 

(iii) contracts for such other services as A.I.D. may 
specify; and
 

(iv) contracts for such equipment and materials as A.I.D. may 
specify.
 

In the case of any of the above contracts for services: 
A.I.D. shall
 

also approve in writing the contractor and such contractor 
personnel as A.I.D.
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may specify. Material modifications in any of such contracts and changes in
 

any of such personnel shall also be approved by A.I.D. prior to 
their becoming
 

effective.
 

(e) Consulting firms used by the Borrower for the Project but not fi.,anced
 

under the Loan, the scope of their services and such of their 
personnel assigned
 

to the Project as A.I.D. may specify, and construction contractors used by the
 

Borrower for the Project but not financed under the Loan 
shall be acceptable
 

to A.I.D.
 

No more than reasonable prices shall be
SECTION 6.07. Reasonable Price. 


paid for any goods or services financed, in whole or in part, under the Loan,
 

Such items shall be proas more fully described in Implementation Letters. 


cured on a fair and, except for professional services, on a 
competive basis
 

in accordance with procedures therefor prescribed in Implementation 
Letters.
 

Shipping and insurance.
SECTION 6.08. 


(a) Selected Free World Goods financed under the Loan shall be trans

ported to the Republic of Bolivia on flag carriers of any 
country included
 

in Code 935 of the A.I.D. Geographic Code Book as in effect at 
the time
 

of shipment.
 

Unless A.I.D. shall determine that privately owned United States
(b) 


are not available at fair and reasonable rates for
 flag commercial vessels 


such vessels;
 

At least fifty percent (50%) of the gross tonnage of Selected
(i) 


Free World goods financed under the Loan and transpjrted on ocean 
vessels
 

from United States ports (computed separately for dry bulk carriers, dry
 

cargo liners, and tankers) shall be transported on privately 
owned United
 

States flag commercial vessels; and at least fifty percent (50%) 
of the
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gross freight revenue generated by ocean shipments of Selected Free World
 

goods financed under the Loan and transported on dry cargo liners from United
 

States ports shall be paid to or for the benefit of privately-owned United
 

States flag commercial vessels; and
 

(ii) At least fifty percent (50%) of the gross tonnage of all
 

Selected Free World goods financed under the Loan and transported on ocean
 

vessels from non-United States ports (computed separately for dry bulk
 

carriers, dry cargo liners and tankers) shall be transported on privately
 

owned United States flag commercial vessels, and at least fifty percent (50%)
 

of the gross freight revenue generated by ocean shipments of Selected Free
 

World goods financed under the Loan and transported on dry cargo liners
 

from non-United States ports shall be paid to or for the benefit of priva

tely owned United States flag commercial vessels. No such goods may be
 

transported on any ocean vessel (or aircraft) which (i) A.I.D., in a notice
 

to the Borrower, has designated as ineligible to carry A.I..D. financed goods
 

or (ii) has been chartered fnr the carriage of A.I.D. financed goods unless
 

such charter has been approved by A.I.D.
 

(c) Marine insurance on Selected Free World goods may be financed under
 

the Loan with disbursements made pursuant to Section 7.01, provided (i) such
 

insurance is placed at the lowest available competitive rate in Bolivia or
 

in a country included in Code 941 of the A.I.D. Geographic Code Book as in
 

effect at the time of placement, and (ii) claims thereunder are payable in
 

freely convertible currency. If in connection with the placement of marine
 

insurance of shipments financed under United States legislation authorizing
 

assistance to other nations, Bolivia, by statute, decree, rule or regulation
 

favors any marine insurance company of any country over any marine insurance
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company authorized to do business in any state of the United States of America,
 

Selected Free World goods financed under the Loan, shall during the conti

nuance of such discrimination be insured against marine risk in the United
 

States of America with a company or companies authorized to do marine insur

ance business in any state of the United Statas of America.
 

(d) The Borrower shall insure, or cause to be insured, all Selected Free
 

World goods financed under the Loan against risks incident to their transit
 

to the point of their use in the Project. Such insurance shall be issued
 

upon the terms and conditions consistent with sound commercial practices,
 

shall insure the full value of the goods, and shall be payable in the currency
 

in which such goods were financed or in any freely convertible currency. Any
 

indemnification received by the Borrower under such insurances shall be used
 

to replace or repair any material damage or any loss of the goods insured or
 

shall be used to reimburse the Borrower for the replacement or repair of such
 

goods. Any such replacement shall have their source and origin in countries
 

included in Code 941 of the A.I.D. Geographic Code Book as in effect at the
 

time orders are placed or contracts are entered into for such replacements,
 

and shall be otherwise subject to the provisions of this Agreement.
 

In order that all
SECTION 6.09. Notification to Potential Suppliers. 


United States firms shall have the opportunity to participate in furnishing
 

goods and services to be financed under the Loan, the Borrower shall furnish
 

to A.I.D. such information with regard thereto, and at such times, as A.I.D.
 

may request in Implementation Letters. Borrower may also simultaneously pro

vide such procurement data to firms in other eligible countries.
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SECTION 6.10. Information and Marking. Borrower shall give publicity
 

to the Loan and the Project as a joint Bolivian-United States undertaking
 

in furtherance of the Alliance for Progress and shall identify the Project
 

sites and mark goods financed under the Loan as prescribed in Implementa

tion Letters.
 

SECTION 6.11. United States Government-Owned Excess Property. The
 

Borrower shall utilize, with respect to goods financed under the Loan to
 

which the Borrower takes title at the time of procurement, such recondi

tioned United States Government-owned Excess Property as may be consistent
 

with the requirements of the Project and as may be available within a reason

able period of time. The Borrower shall seek assistance from A.I.D. and
 

A.I.D. will assist the Borrower in ascertaining the availability of and in
 

obtaining such Excess Property. A.I.D. will make arrangement for any neces

sary inspection of such property by the Borrower or its representative. The
 

costs of inspections and of acquisition, and all charges incident to the
 

transfer to the Borrower of such Excess Property, may be financed under
 

the Loan. Prior to the procurement of any goods, other than Excess Property,
 

financed under the Loan and after having sought such A.I.D. assistance, the
 

Borrower shall indicate to A.I.D. in writing, on the basis of information
 

then available to it, either that such goods cannot be made available from
 

reconditioned United States-owned Excess Property on a timely basis or that
 

the goods that can be made available are not technically suitable for use
 

in the Project.
 

SECTION 6.12. Procurement of Engineering and Professional Services.
 

Engineering and other professional services financed under the Loan may
 

be procured from the United States, Bolivia, or other Code 941 countries.
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These services may also be procured from joint ventures made up of firms from
 

requirement, either
 any of the above countries. However, there shall be no 


as to acceptance of proposals or award of contracts, that any firm otherwise
 

eligible must associate itself with any other firms of whatever nationality.
 

SECTION 6.13. Employment of Non-Selected Free World Nationals Under
 

Construction Contracts. The employment of personnel to perform services
 

under any construction contract financed under the Loan shall be subject
 

to certain requirements with respect to nationals of countries other than
 

Bolivia and countries included in Code 941 of the A.I.D. Geographic Code
 

Book as in effect at the time the construction contract is entered into.
 

These requirements will be prescribed in Implementation Letters.
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ARTICLE VII
 

Disbursements
 

SECTION 7.01. Disbursement for United States Dollar Costs 
-- Letter of
 

Commitment to United States Banks. Upon satisfaction of conditions precedent,
 

the Borrower may, from time to time, request A.I.D. to issue Letters of Com

mitment for specified amounts to one or more United States banks, satisfactory
 

to A.I.D., committing A.I.D. to reimburse such bank or banks for payments wade
 

by them to contractors or suppliers, through the use of Letters of Credit or
 

otherwise, for Dollar Costs of goods and serviced procured for the Project
 

in accordance with the terms and conditions of this Agreement. Payment by
 

a bank to a contractor or supplier will be made by the bank upon presentation
 

of such supporting documentation as A.I.D. may prescribe in Letters of Com

mitment and Implementation Letters. 
United States banking charges incurred
 

in connection with Letters of Commitment and Letter of Credit shall be for
 

the account of the Borrower and may be financed under the Loan.
 

SECTION 7.02. Disbursements for Peso Boliviano Costs. 
Upon satisfac

tion of conditions precedent, the Borrower may, from time to time, request
 

disbursement by A.I.D.'of Pesos Bolivianos for Peso Boliviano costs of goods
 

and services procured for the Project in accordance with the terms and condi

tions of this Agreement by submitting to A.I.D. such supporting documentation
 

as A.I.D. may prescribe in Implementation Letters. A.I.D. shall make such
 

disbursements from Pesos Bolivianos owned by the U.S. Government and obtained
 

by A.I.D. with United States dollars. The United States dollar equivalent
 

of the Pesos Bolivianos made available hereunder will be the amount of United
 

States dollars required by A.I.D. to obtain the amount of Pesos Bolivianos.
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SECTION 7.03. Exchange Rate. The rate of exchange to be used here

under in any instance where conversion of United States dollars to Pesos
 

Bolivianos, or vice-versa, is required shall be that official rate of ex

change which on the date of sach uonversion will yield the largest number
 

of pesos per dollar.
 

SECTION 7.04. Other Forms of Disbursement. Disbursement of the Loan
 

may also be made through such other means as the Borrower and A.I.D. may
 

agree to in writing.
 

SECTION 7.05. Date of Disbursement. Disbursements by A.I.D. shall
 

be deemed to occur, (a) in the case of disbursements pursuant to Section
 

7.01, on the date on which A.I.D. makes a disbursement to the Borrower, to
 

its designee, or to a banking institution pursuant to a Letter of Commit

ment, and (b) in the case of disbursements pursuant to Section 7.02, on
 

the date on which A.I.D. disburses the Pesos Bolivianos to the Borrower
 

or its designee.
 

SECTION 7.06. Terminal Date for Disbursement. Except as Borrower and
 

A.I.D. may otherwise agree in writing, no letter of Commitment, or other
 

commitment documents which may be called for by another form of disburse

ment under Section 7.04, or amendment thereto, shall be issued in response
 

to requests received by A.I.D. after September 30, 1978 and no disburse

ment shall be made against documentation received by A.I.D. or any bank
 

described in Section 7.01 after December 31, 1978. A.I.D. at its option,
 

may, at any time, or times after December 31, 1978 reduce the Loan by all
 

or any part thereof for which documentation was not received by such date.
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ARTICLE VIII
 

Cancellation and -uspension
 

The Borrower may, with
 SECTION 8.01. Cancellation by the Borrower. 


the prior written consent of A.I.D., by written notice 
to A.I.D. cancel
 

any part of the Loan (i) which, prior to the giving of 
such notice, A.I.D.
 

(ii) which has not
 has not disbursed or committed itself to disburse, or 


then been utilized through the issuance of irrevocable Letters 
of Credit
 

or through bank payments made other than under irrevocable 
Letters of
 

Credit.
 

If any one or more
Events of Default: Acceleration.
SECTION 8.02. 


("Events of Default") shall occur:
of the following events 


the Borrower shall have failed to pay when due any 
interest or
 

(a) 


installment of Principal required under this Agreement;
 

the Borrower or any of its constituent agencies or 
entities shall
 

(b) 


have failed to comply with any other provision of this Agreement, including,
 

but without limimation, the obligation to carry out 
the Project with due
 

efficiency;
 

the Borrower shall have failed to pay when due any 
interest or
 

(c) 


' -,J.pal or any other payment required under any other
 any installment of 


loan agreement, or y .,t,- r agreement between the Borrower or any of its
 

any of its predecessor agencies:
agencies and A.I.P. oi 


its optin, give to the Borrower notice that all 
or
 

then, A.I.D. ray E.t 


any part of the unrepaid Princi.pal shall be due and payable sixty (60) 

days thereafter, and unless the Event of Default 
is cured within such
 

sixty (60) days: 
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(i) such unrepaid Principal and any accrued interest hereunder
 

shall be due and payable immediately; and
 

(ii) the amount of any further disbursements made under out

standing irrevocable Letters of Credit or otherwise shall become due and
 

payable as soon as made.
 

SECTION 8.03. Suspensiop of Disbursement In the event that at any
 

time:
 

(a) an event of default has occurred;
 

(b) an event occurs that A.I.D. determines to be an extraordinary
 

situation that makes it improbable either that the purpose of the Loan
 

will be attained or that the Borrower or any of its constituent agencies
 

or entities will be able to perform its obligations under this Agreement;
 

(c) any disbursement by A.I.D. would be in violation of the legisla

tion governing A.I.D.; or
 

(d) the Borrower shall have failed to pay when due any interest or
 

any installment of Principal or any other payment required under any other
 

loan agreement, or any other agreement between the Borrower of any of its
 

agencies and the Government of the United States or any of its agenciesi
 

then A.I.D. may, at its option:
 

(i) suspend or cancel outstanding commitment documents to the
 

extent that they have not been utilized through the issuance of irrevocable
 

Letters of Credit or through bank payments made other than under irrevocable
 

Letters of Credit, in which event A.I.D. shall give notice to the Borrower
 

promptly thereafter;
 

(ii) decline to make disbursement other than under outstanding
 

commitment documents;
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decline to issue additional commitment documents;
(iii) 


(iv) at A.I.D.'s expense, direct that title 
to goods financed
 

under the Loan shall be transferred 
to A.I.D. if the goods are from a
 

a deliverable state and have
 
source outside the Republic of Bolivia, 

are in 


not been off-loaded in the Republic 
of Bolivia or in such ports outside 

of
 

Bolivia where, pursuant to international 
agreements, such goods became
 

Any disbursement made or to be made 
under the Loan
 

Bolivian property. 


with respect to such transferred 
goods shall be deduced from Principal.
 

Following any suspension of
 Cancellation by A.I.D.
SECTION 8.04. 


for such
 
disbursements pursuant to Section 8.03, 

if the cause or causes 


Suspension of disbursements shall 
not have been eliminated or corrected
 

within sixty (60) days from the date 
of such suspension, A.I.D. may, at
 

all or any part of
 
its option, at any time or times thereafter, 

cancel 


the Loan that is not then either 
disbursed or subject to irrevocable
 

Letters of Credit.
 

Notwithstanding

Continued Effectiveness of Agreement.
SECTION 8.05. 


any cancellation, suspension of disbursement, 
or acceleration of repayment,
 

the provisions of this Agreement shall 
continue in full force and effect
 

until the payment in full of all Principal 
and any accrued interest
 

hereunder. 

Refunds.
SECTION 8.06. 


(a) In the case of any disbursement not 
supported by valid documenta

tion in accordance with the terms of 
this Agreement, or of any disbursement
 

not made or used in accordance with the terms 
of this Agreement, A.I.D.,
 

exercise of any of the other remedies
 
notwithstanding the availability or 
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provided for under this Agreement, may require the Borrower to refund such
 

amount in United States dollars to A.I.D., within thirty (30) days after
 

receipt of a request therefor. Such amount shall be made available first
 

for the cost of goods and services procured for the Project hereunder, to
 

the extent justified; the remainder, if any, shall be applied to the 

installments of Principal in the inverse order of their maturity and the 

amount of the Loan shall be reduced by the amount of such remainder. Not

withstanding any other provision in this Agreement, A.I.D. s right to re

quire a refund with respect to any disbursement under the Loan shall con

tinue for five (5) years following the date of such disbursement.
 

(b) In the event that A.I.D. receives a refund from any contractor,
 

supplier, or banking institution, or from any other third party connected
 

with the Loan, with respect to goods or services financed under the Loan,
 

and such refund relates to an unreasonable price for goods or services, or
 

to goods that did not conform to specifications, or to services that were
 

inadequate, A.I.D. shall first make such refund available for the costs of
 

goods and services procured for the Project hereunder, to the extent jus

tified; the remainder to be applied to the installments of Principal in the
 

inverse order of their maturity and the amount of the Loan shall be reduced
 

by the amount of :uch remainder.
 

SECTION 8.07. Expenses of Collection. All reasonable costs incurred
 

by A.I.D., other than salaries of its staff, in connection with the collec

tion of any refund or in connection with amounts due A.I.D. by reason of
 

the occurrence of any of the events specified in Section 8.02 may be charged
 

to the Borrower and reimbursed to AJ.D. in such manner as A.I.D. may specify.
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SECTION 8.08. Non-waiver of Remedies. No delay in exercising or
 

omission to exercise any right, power or remedy accruing to A.I.D. under
 

this Agreement shall be construed as a waiver of any of such rights, powers,
 

- or remedies.
 



ARTICLE IX
 

Miscellaneous
 

SECTION 9.01. Communications. Any notice, request, document or other
 

communication given, made or sent by the Borrower or A.I.D. pursuant to this
 

Agreement shall be in writing or by telegram, cable or radiogram and shall
 

be deemed to have been duly given, made or sent to the party to which it
 

is addressed when it shall be delivered to such party by hand or by mail,
 

telegram, cable or radiogram 	at the following addresses:
 

TO BORROWER:
 

Mail Address: Ministry of Finance
 
La Paz, Bolivia
 

Cable Address: MINFINANZAS
 
La Paz, Bolivia
 

Ministry of Education and Culture
with copies to: 


La Paz, Bolivia
 

and
 

The Institute of External Financing
 

c/o Ministry of Finance
 
La Paz, Bolivia
 

TO A.I.D.:
 

United States AID Mission to Bolivia
Mail Address: 

c/o United States Embassy
 
La Paz, Bolivia
 

Cable Address: 	 U&AID, AmEmbassy
 
La Paz, Bolivia
 

Other addresses may be substituted for the above upon the giving of
 

notice. All notices, requests, communications, and documents submitted
 

A.I.D. may otherwise
to A.I.D. hereunder shall be 	in English except as 


agree in writing.
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SECTION 9.02. Representatives. For all purposes relative to this
 

Agreement, the Borrower will be represented 'y the individual holding or
 

acting in the office of the Minister of Firance, the Executing Agency by
 

the individual holding or acting in the office of the Minister of Educa

tion and Culture, and A.I.D. will be represented by the individual holding
 

or acting in the office of Director, USAID/Bolivia. Such representatives
 

shall have the authority to designate additional representatives by
 

written notice. In the event of any replacement or other designation of
 

a representative hereunder, Borrower shall submit a statement of the re

presentative's name and specimen signature in form and substance satisfac

tory to A.I.D. Until receipt by A.I.D. of written notice of revocation of
 

the authority of any of the duly authorized representatives of the Borrower
 

designated pursuant to this Section, it may accept the signature of any
 

such representative or representatives on any instrument as conclusive
 

evidence that any action effected by such instrument is duly authorized.
 

SECTION 9.03. Implementation Letters, A.I.D. shall from time to time
 

issue Implementation Letters that will prescribe the procedures applicable
 

hereunder in connection with the implementation of this Agreement.
 

SECTION 9.04. Promissory Notes. At such time or times as A.I.D. may
 

request, the Borrower shall issue promissory notes or such other evidences
 

of indebtedness with respect to the Loan, in such form, containing such 

terms and supported by such legal opinions as A.I.D. may reasonably request.
 

SECTION 9.05. Controlling Language. In cases of ambiguity or conflict
 

between the English and Spanish versions of this Loan Agreement, the English
 

version shall control.
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SECTION 9.06. Termination Upon Full Payment. Upon payment in full of 

the Principal and of any accrued interest, this Agreement 
and all obligations 

of the Borrower and A.I.D. under this Loan Agreement 
shall terminate. 

WIT,'ESS WHEREOF, the Republic of Bolivia and the United States of
 
IN 


through its respective duly authorized representatives,America, each acting 

their names and delivered as of
 have caused this Agreement to be signed in 


the day and year first above written.
 

UNITED STATES OF AMERICA
 
THE REPUBLIC OF BOLIVIA 


Jr.
William P. Stedma 

Col. Victor Castillo Suar z 
 Ambassador


Minister of Finance 


John R. Oleson
 
Col. Waldo Bernal 


Director

Minister of Education and Culture USAID/Bolivia
 



A N N E X I
 

Project Description
 

A. 	Introduction
 

Financing for the Project will be principally from three sources: The
 

A.I.D. Loan ($ 9.65 million),, the GOB contribution ( 5.4 million), and an
 

A.I.D. Grant (approximately $1.53 million) the last of'-which will be
 

in a separate
further specified and agreed upon by Borrower and A.I.D. 


Program Agreement. The A.I.D. Grant contribution is considered an integral
 

part of the Project and is therefore discussed for illustrative purposes
 

in the section below.
 

The expenditure of Project monies wiill focus on increasing and.better

ing the educational services provided to students and teachers through the
 

improvement of the efficiency and quality of the Ministry's delivery system.
 

The direct recipients of project activities are the administrators of the
 

system, including: school directors and field supervisors who are to play
 

key instructional leadership roles in education, district level personnel
 

who will be separated into and trained either for administrative or techni

anc central Ministry.personnel, who will
cal-pedagogical support functions: 


be trained and supported,in improved overall system management 
- most parti

cularly in the areastof research and planning, policy and program formula

tion, information-and financial management, facilities construction, super

vision and maintenance, materials production and diftribution, and ongoing
 

in-service training for,professional and technical personnel.
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The Froject is further described by definition of the project components
 

outlined in Section 1.02 of the Loan Agreement.
 

B. Project Coponents
 

1. District Edutational Development Centers - Establish on the district
 

level a system of basic administrative services and instructional development
 

support functions required for the proper servicing of all teachers and
 

children in any one Department. The mechanism to be utilized is the District
 

Educational Development Center, which will house an Integrated District Ad

ministration Service (SIDA); Instructional Support Services (referred to as
 

SAED) for rural and urban supervisors, school directors, and teachers; the
 

District Directors for urban and rural education; and the District Consejo
 

T cnico, composed of the two District Directors and the Head of SIDA opera

tions. District Centers will be constructed, equipped, and adequately staffed
 

in each of the nine Department Capitals according to the time-phased plans
 

and documents required by Sections 3.01 c and 3.02 of the Loan Agreement.
 

An illustrative financial plan, denoting the 
sources of financing for
 

each activity of this project component is as follows:
 

(US$ - 000)
 

Activity AID Loan AID Grant GOB T o t a 1 

Land for sites - - 702.0 702.0 

Construction 3,565.0 - - 3,565.0 

Engineering Services 397.0 - - 397.0 

Contingencies 598.0 - - 598.0 

Furniture & Office Equip. 573.0 - 24o0.0 813.0 
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Activity AID Loan AID Grant GOB T o t a 1 

Educational Equip. (Ins
truction Media) 400.O - - 400.0 

Vehicles 354.0 - - 354.0 

Motorcycles & Bicycles - - 150.0 150.0 

Training Activities 66.2 - - 66.2 

Technical Assistance 92.0 259.0 10.0 361.0 

Travel & Per Diem 47.0 - - 47.0 

Sub-Total 6,092.2 259.0 1,102.0 7,453.2 

2. Professional Development for Educational Administrators - Create
 

an ongoing capability in the Ministry to provide training programs for edu

cational administrators. 
Two training Institutes for Administrators will
 

be constructed/renovated, equipped and adequately staffed in Tarija and
 

Sucre, with the responsibility to design, implement, and evaluate training
 

programs for local school directors, field supervisors, District Directors
 

and District-level staff, and central Ministry personnel. 
Training programs
 

will be developed in accordance with the new job - task - functions descrip

tions developed by CRA and be oriented to implementation of certification
 

standards for admnistrators. In addition to pre-service and in-service
 

courses given at the Institutes, systematic, in-the-field training will be
 

offered to school directors and field supervisors, most particularly during
 

the initial period of the Project before the Training Institutes are in
 

full operation.
 

An illustrative financial plan, denoting the sources of financing
 

for each activity of this project component is as follows:
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(us$ - 000) 

Activity AID Loan AID Grant GOB T o t a 1 

- 90.0 90.0 
Land 

_ 

Construction 200.0 - . 200.0 

Engineering 22.0 - 22.0 

Contingencies 33.0 - - 33.0 

Training Activities 295.1 - 75.0 370.1 

Technical Assistance 109.0 152.0 8.0 269.0 

Vehicles 
18.0 - 18.o 

Materials & Equipment 
83.0 - 83.0 

Sub-Total 760.1 152.0 173.0 1,085.1 

Basically through the provision of 
tech

-


perform overall
 
3. Planning and Evaluation 


nical assistance, strengthen the MOE 
Planning Office to: 


program planning and analysis- assist the Ministry in the preparation 
of
 

program budgets; extend program evaluation 
concepts and practices throughout
 

the Ministry; and coordinate those project 
activities listed below under the
 

separate components of Researci and 
Analysis and Information Management.
 

In addition to the specific activities 
listed in the following financial plan,
 

technical assistance will be provided 
to the Planning Office in the areas 

of
 

organization and management, rural 
education planning and monitoring and
 

evaluation.
 

An illustrative financial plan denoting 
the sources of financing for
 

as follows:
 
each activity of this project component 

is 
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(us$ - 000) 

Activity AID Loan AID Grant GOB T o t a 1 

Development of Textbook Policy 5.0 - 5.0 

Evaluation of Printing Plant 1.0 - 1.0 

Loan Program Eval. Plan 15.0 - - 15.0 

Technical Assistance 129.0 338.0 14.0 481.0 

Sub-Total 150.0 338.0 14.0 502.0 

4. 	Research and Analysis for Instructional Development - Create an
 

coordiinstitutional capability within the MOE, with the Planning Office as 


nator between the different technical organisms of the Direcci6n General de
 

Educaci6n, for the use of research and analysis techniques in both program
 

planning and instructional development activities. The research to be con

ducted is to be related to imprcved management and future programming needs,
 

most notably in rural education, and is to be executed in accordance with 

the plans required by Sections 3.01 c (iii) and 3.03 of the Loan Agreement. 

Project monies will finance technical assistance for research de

sign, study management, and actual research costs. An illustrative fin

ancial plan for this project component is as follows: 

(us$ - 000) 

AID Loan 	 AID Grant GOB T o t a 1
Activity 


Equipment & Materials 43.0 - - 43.0
 

Field Research Projects 28.0 -  28.0
 

41.0
41.0 	 - -
Travel & Per Diem 


10.0
10.0 	 - 

- 145.2
 

Publications 


Training Activities 115.2 	 30.0 


180.0
Technical Assistance 	 26.0 149.0 5.0 
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Activity AID Loan AID Grant GOB T o t a 1 

Bi-lingual pilot study 12.0 - - 12.0 

Health Pilot Studies 9.0 - - 9.0 

Mobile Units Feas. 25.0 - - 25.0 

Mobile Units Equip. 20.0 - - 20.0 

Communications Feas. 25.0 - - 25.0 

Sub-Total 354.2 149.o 35.0 538.2 

Design and implement an information mana-
5. Information Management 


gement 	system relating to routine mangement information flows and the 
appli-


Technical assist
cation of statistical information to the planning process. 


ance for this project component will work directly with a Ministerial 
Work

group, under the responsibility of the Planning Office, consisting 
of re

presentatives from CRA, the MOE Statistics Department and the 
General Di

rector's Office. As requested by Section 3.01 c (iii), a phased plan for
 

implementation of the system to the district level will be prepared 
by the
 

MOE.
 

sources of financing
An illustrative financial plan, denoting the 

for each activity of this project component is as follows: 

(US$ - 000) 

T o t a 1AID Loan AID Grant GOB
Activity 


- 468.0

Equipment & Materials 468.0 -

Equipment Maintenance 30.0 - 30.0 

- 41.041.0 -Travel & Per Diem 

- - 3.03.0
Publications 
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Activity AID Loan AID Grant GOB T o t a 1 

Training 
19.5 - 4o.o 59.5 

Technical Assistance 
25.0 152.0 5.0 182.0 

Sub-Total 586.5 152.0 45.0 733.5 

Design and implement a program budgeting
-
Financial Management
6. 

improving resource
 

system in the MOE Finance Office 
for the purposes of: 


allocations for educational 
priorities; improving accounting and control
 

procedures; and improving the formulation 
and negotiation process of 

edu-


The Finance Office will coordinate 
the activities under
 

cation budgets. 


this project component with 
the Planning Office and the 

design of this
 

system will take into account 
the budgetary processing needs 

of the District
 

This project component will 
be comple-


Educational Development Centers. 


mented by research studies 
in educational finance, covered 

under project
 

These studies will be further 
defined as required
 

component # 4 above. 


under Sections 3.01 c (iii) 
and 3.03 of the Loan Agreement.
 

An illustrative financial plan 
for the activities of this project
 

follows:
component is as 


(us$ - 000)
 

T o t a lGOB
AID Grant
AID Loan 

ActivitY 

11.0 
Equipment & Material 

11.0 


79.7
40.0
39.7 

Training 


237.0
7.0
123.0107.0

Technical Assistance 


327.7
47.0
123.0
157.8
Sub-Total 
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7. Curriculum and Instructional Materials - Strengthen the MO E 

Curriculum Laboratory to: do research and revise durriculum; efficiently 

design, produce, and distribute a variety of instructional materials; 

develop a comprehensive language-arts program, with an orientation to 

helping the two-thirds of the population who do not speak Spanish learn 

the official language more effectively; and become more familiar with 

non-formal/non-traditional approaches in Education.
 

Activities of this project component will include: the provision
 

of technical assistance for the research, revision, and design of basic
 

curricula and instructional materials for grades 3-5 by 1978; the esta

blishment of a permanent instructional materials fund and the production
 

and distribution of five textbooks and teachers' guides for grades 1 and
 

2 which are designed and ready for printing; experimentation with lower

cost materials in the classroom, such as newspaper educational supplements
 

and special radio programs supplemented by newsprint units; development
 

and modernization of an "in-house" capability on both the national and
 

district levels to produce short-run materials such as administrative
 

manuals, newsletters, teacher-educatioa materials, and pilot project ma

terials; the conduct of pilot projects to test the effectiveness of bi

lingual approaches in teaching Spanish: and the provision of technical
 

assistance and observational training as a first step in laying the basis
 

for the design of non-formal educational program materials.
 

Further definition and timing of each aspect of this project com

ponent will be included in the documentation required by Section..3.01 c
 

(iii) of the Loan Agreement.
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as
An illustrative financial plan for this project component is 


follows: 

(us$ - 000) 

Activity AID Loan AID Grant GOB T o t a 1 

Equipmert and Materials 35.0 - - 35.0 

PLblications 1,002.0 - 592.0* 1,594.0 

Bi-lingual Pilot Materials 30.0 - - 30.0 

Other Instructional Materials 125.0 - - 125.0 

115.2
115.2 - -
Training 


Technical Assistance 144.0 107.0 7.5 258.5
 

Sub-Total 1,1451.2 107.0 599.5 2,157.7
 

* Of this amount, approximately $467,000 is considered community contri

bution. 

- Through the provision of basic
E. Educational Facility Planning 


equipment, training, and technical assistance the activities of this proj

ect component will integrate and establish a single unit within the MOE 
with
 

coordinate and control all school
the responsibility of and capability to: 


construction; conduct demand analysis for educational facilities; design,
 

inspect, and maintain educational facilities; and design and establish re

quired facility maintenance functions for the General Services Offices in
 

the District Centers.
 

An illustrative financial plan for this project component is as
 

follows:
 
(US$ - 000) 

AID Loan AID Grant GOB T o t a lActivity 


Equipment and Materials 45.9 - " 45.9
 

Equipment Maintenance 5.0 -  5.0 
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Activity AID Loan AID Grant GOB T o t a 1 

Training 25.2 - 13.0 38.2 

Technical Assistance 22.0 21.0 1.2 44.2 

Sub-Total 98.1 21.0 14.2 133.3 

The Consejo de Raciona9. Project Administration and Implementation 

lizaci6n Administrativa (CRA) will be the Ministerial unit responsible for
 

Project implementation and coordination. The operations of CRA will be
 

devoted to the explicit purpose of carrying-out the Administrative Reform
 

within the Ministry and the MOE will support the operations of this unit
 

both in continuing budgetary support to CRA during the disbursement period
 

of the A.I.D. Loan and in meeting the requirements set forth in Sections
 

c (iv) and 3.01 d of the Loan Agreement. Long-term grant-funded tech

nical assistance will be afforded CRA to assist in its responsibilities to
 

thu Project.
 

CRP. will have the responsibility to coordinate with other MOE en

tities in carrying-out Project activities and in assuring that the condi-


Additionally, it will
tions and requirements of the A.I.D. Loan are met. 


coordinate joint annual evaluations of the Project with A.I.D. and submit
 

periodic progress reports of Project activities to A.I.D. Evaluation and
 

reporting procedures will be further detailed in A.I.D. Implementation
 

Letters, based on the Project Implementation and Evaluation Plan to be
 

submitted by the MOE in accordance with Section 3.01 (c) of the Loan
 

Agreement.
 

In carrying-out its responsibilities to the Project the Director
 

of CRA will head an intra-ministerial coordinating commitee, composed
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of the Directors of Finance, Planning, Urban Education, Rural Education, and
 

the Deputy Director of CRA. The purpose of this committee is to facilitate
 

the administration of the Reform Program throughout the Ministry and make
 

basic policy decisions as required by the Project.
 

In addition to the operations of CRA the GOB will provide all
 

basic budgetary support required for the effective implementation of
 

This will include among other things the continuing
project activities. 


salary support of educational administrators who, once trained under this
 

Project, will devote some percentage of their time to new kinds of admin

istrative reponsibilities in Education, most notably in the areas of
 

instructional development and support as well as in program and policy
 

planning. This basic budgetary support to new responsibilities in edu

cational administration has been estimated and included as a part of the
 

GOB contribution for this aspect of the Project, as illustrated below:
 

(US$ - 000) 

Activity AID Loan AID Grant GOB T o t a 1 

Project Administration 

Technical Assistance to 
CRA 228.0 6.9 234.9 

CRA Operations - 563.0 563.0 

GOB Budgetary Support -

0 

-

228.0 

2,813.0 

3,382.9 

2,813.0 

3,610.9 



Annex I
 
Page 12 of 14
 

C. 	Summary Financial Plan and GOB Contribution 

(US$ - 000) 

Utilization of Project Funds AID 	Loan AID Grant GOB T o t a 1
 

.1. 	District Centers 6,092.0 259.0 1,102.0 7,453.0
 

2. 	Professional Development,
 
Admin. Institutes 760.0 152.0 173.0 1,085.0
 

3. 	Planning and Evaluation 150.0 338.0 14.0 502.0
 

4. 	Research and Analysis 354.0 149.o 35.0 538.0
 

5. 	Information & Management 587.0 152.0 45.0 784.0
 

6. 	Financial Management 158.0 123.0 47.0 328.0
 

7. 	Curriculum and Instruct.
 
Materials 1,451.0 107.0 600.0 2,158.o
 

8. Education Facility 	 98.0 21.0 14.0 133.0
 

9. 	Project Administration - 228.0 3,383.0 3,611.o 

TOTAL 9,650.0 1,529.0 5,413.0 16,592.0 

As estimated the GOB contribution 	is the equivalent of US$ 5,413 million.
 

Of this amount the equivalent of US$ 467,000 is denoted as "community" con

tributions", separate from the MOE budget requirements, for the utilization
 

of textbooks during the disbursement period of the A.I.D. Loan. In addi

tion to this community contribution the GOB will provide the equivalent
 

of approximately US$ 4.946 million in new budgetted cash, in-kind contri

bution, and ongoing budgetary support to the Project. Of this amount,
 

at least US$1.6 million is to represent newly budgetted cash for Project
 

activities, appart from all in-kind and ongoing budgetary support items.
 

This contribution will be detailed for each year of the Project (1975-78)
 

as required by Section 3.01 c (ii) of the Loan Agreement.
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D. GOB Covenants to the Project
 

In accordance with Section 5.03 of the Loan Agreement the Borrower
 

covenants to effect certain changes relating to MOE budgetary allocations,
 

administrative personnel/teacher ratios, incentives for MOE administrative
 

personnel, and ongoing financial support, for the publication and distri

bution of instructional materials.
 

The obligations of the Borrower with respect to certain of these
 

covenants require further definition. Except as A.I.D. and Borrower may
 

otherwise agree in writing, the obligations of the Borrower are as follows:
 

1. Section 5.03 (b) - develop a specific program within the area of
 

financial administration where the major goal would be to devise
 

ways and means of increasing the ratio of support costs to salary
 

expenditures in real terms thus reducing the 1974 ratio of approxi

mately 95% for salaries, 4% for transfers and 1% for investment
 

and support costs towards the goal of 85% salaries, 4% treonsfers,
 

and 11% investment and support costs, by 1980.
 

2. Section 5.03 (c) - develop a plan for the systematic reduction of
 

the ratio of administrative and supervisory personnel to teaching
 

staff from the ratio existing in 1975 (expected to be approximately
 

1-7) to a ratio of 1-9 by 1980.
 

3. Section 5.03 (d) - increase the allocation of resources in real
 

terms to rural education as compared to the urban sector with
 

the long-term goal of making educational expenditures more ac

curately reflect the distribution of population between urban
 

and rural areas. The rural/urban population distribution is
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approximately 70-30 at present. Approximately 33% of the educa

tion budget was alloted to rural education in 1973. This per

centage should increase to approximately 40% by 1978.
 

4 . Section 5.03 (e) - the system for position certifications and
 

salary incentives will be implemented by stages during the period
 

1975-1980. 

5. Section 5.03 (f) - the materials to be published will include, but
 

not be limited to: newspapers supplements, pamphlets, charts,
 

unit-text materials, and text-bboks for the primary grades 1-8.
 

By 1976 the amount of contributions to this annual budgetary items
 

shall be equivalent to US$1.00 for every school child and US$ 0.70
 

for every person enrolled in Systematic Adult Education courses
 

during the previous school year. These contributions are above
 

and separate from funds accrued by community "user fees". The
 

fund shall be subject to annual review as to the adequacy of the
 

level of financing. Salaries and preparation costs shall not be
 

chargeable to this fund. By 1980, this program should provide
 

all primary school children and adult literacy students with at
 

least 2 textbooks plus a variety of other instructional materials.
 

The progress of the Borrower in meeting its obligations under Section
 

5.03 of the Agreement will be reviewed annually by Borrower and A.I.D.
 


