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4. The Panel considered that the purpose of this project appears to be

"to construct and obtain approval for a practical development prograa

for the intermediate savannas". The end of project status would be

that a coherent and orgenized developmont plan would have been completed.
This plan would include the findings of numerous research studies of
technical and econmomic feaeibility of various courses of action,

and financiel plan for development of the savannas showing potential donors,
costs benefit ratios, the impact on balance of puyment, agricultural
production, employment income of faramers, etc.

5. The Panel believes that if the many research uctivities are
concentrated towards the objective of the preparation of a meaningful,
practical development program, that the project wouid have more lasting
benefit then it would as now copstructed. Indced the development
program would bc one way of ussuring that the suggected research
findings are actually implemented and do not gather dust on book shelves.

6. The Panel believes that there is a great potential in the area of
Agriculturul Extension, There is much discussion of the research

element but. little of how the results of the research are translated

into increased agricultural production, i.e. how is the messege carried.
There are presently about 50 giricultural ficld personnel on the Ministry
payroll with verious levels of training and competence. All are in
position, it would appear, to benefit substantially by additionul

higher level training and exposure to more advenced Agricultural E:tension
concepts and techmiques. This probebly could be done simply and easily
through the medium of the University of Floride contract in the same
manner as is teing done at Tuskcgee for Animal Husbandry personnel. The
feeling of the Peneli is thut the USAID should consider adding such traine
ing, if uppropriate to the project design.

T. It is suggested, therefore, that the USAID rethink and resubmit
this PROP in the Spring of 1971, having it pointed towards & specific

overall purpose such s that outlined (or some other purpose which the
Mission thinks more appropriate).
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