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1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION (X . LIST OF ACTIONS 	 C. PROPOSED ACTION 

USAID AID/W HOST 	 COMPLETION DATE 

X 	 The present project design assumes accelerated institu- .lay, 1971 
tional develop:ments at Lbini eiabracing an accelerated 
building prol;ram, proicr staffing (professional and non
professional) and associated budgeting and adiinistrativ 
arrangements, It is, thereforc, recoialcndel that the 
Project Design be referred to the responsible officials 
of the COG for their endorsemient. 

Following are actions called for on the basis of the 
accelerated plan, along with sug,.esti! comipletion daites. 
These actions are all proposed iin either the Project 
rtosign or the Performance Lvaluation. They are pre
selite. here in summary form as "talking points" that 
might be tatken up iwith the COG and the University of 
Florida in the discussions that will likely follow after 
the Project Design is presented to the COG for its en
dorsement. 

1. The ability to turn an agricultural plan for the 
intermediate 	 savannahs into an action plan will depend' 
in large measure on the simultaneous development of an 
ini'rastructural plan for the same region. Accordingly, 
it is recommended that the rcsponsible officials of the 
COG give serious attention to the development of such a 
plan. Berause of the tir,iing of the agricultural plan to 
be produced under Project 039 (the first "cut" is 
tar,,eted to be completed by .hay, 1973) it is recommended 
further that action be taken b) the COG to undertake 
such a plan during. 1972, and that appropriate funds be 
budgeted in the COG 1972 budget. Alternatively, the 
COG may ish to use fumds provided under All) Ilin 009 .. Cont. 
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[.B1. List of Actions (Continued)
 

for this purpose. 
This is a GOG action. 
A plan of action probably should be estab
lished no later than the Fall of 1971.
 

2. 
Because proper staffing at the Ebini Research Station is critical to the achievement of the project purpose, and because training has lagged behind earlier expectations it is recommended that the following steps be taken with respect to training:
 

(a) Candidate qualifications for the training of the 10 professionals to be
located at Ebini be determined. University of Florida action; with completion by

July, 1971.
 

(b) Training needs of the sub-professional staff to be located at Ebini be identified. 
 University of Florida and GOG action, with completion by July, 1971.
 

(c) Associated training programs, for professionals and sub-professionals, be
developed. University of Florida action, with completion by the end of July, 1971.
 

(d) A training timetable be established, indicating dates to begin selection,
dates of final selection, dates in training, and dates fQr return to Guyana. 
A
University of Florida action, to be completed by end of July, 1971.
 

(e) Steps be taken to make more qualified Guyanese available for training at the
University of Florida. 
A GOG action, with completion by end of July, 1971.
 

3. Although considerable planning with respect to the physical plant at Ebini has
already been undertaken it is recommended that priority now be given to the development

of building and equipment plans for the following:
 

(a) Staff housing, office building, laboratory and abattoir. 
A GOG and University
of Florida action, with completion by the end of September, 1971.
 

(b) Water facilities for livestock, irrigation and domestic use, and electricpower facilities. A MOG and University of Florida action, with completion by the end
of September, 1971. 

(c) School and withdispensary, discussions to be undertaken among the Ministriesof Agriculture, Education and Health by the end of September, 1971, with the development of an appropriate plan of action by year-end.
 

(d) In addition, a complete listing of equipment requirements should be prepared
related to the entire building pro:gram, and an 
associated timetable for procurement
developed, showing estimated ordering dates, estmated bid dates, and estimated arrival
dates in Guyana. University of Florida and GOG action, with completion by October,

1971.
 

4. 
In order to correct the problems that have arisen in the crops area at Ebini it is
recommended that steps be taken to obtain personnel in this area with a higher degree
of competence, and that appropriate budgeted funds be allocated to this area. 
Additionally, it is recommended that steps be taken tr, improve the coordination between the
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11. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT 8. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

UNSATIS. OUT. PROJECT PURPOSE (X 

CONTRACTOR, 
AGENCY 

PARTICIPATING AGENCY OR VOLUNTARY FACTORY 
1 2 

SATISFACTORY 
3 4 5 

STANDING 
6 7 

LOW 
1 2 

MEDIUM 
3 4 

HIGH 
5 

,. University of Florida 	 X X
 

2. 

3. 

cmm. flI'ThtVybifTf1o'trlorida has an exceptionally good understanding of the project, 

has excellent Volations with host country nationals, effectively utilizes local staff,
 
adheres to its work schedule, and recruits its personnel in a timely manner. Addi
tionally, the technical qualifications of its personnel is good, as is its manage
mert of the project, administration of participants, and candor and utility of its 
reports. 

The University was instrumental in improving calving performance from 40% to 70%, 
while mortality dropped from 20% to 7.%, and in identifying new peanut and soybean 
varieties.
 

'1 2. 1 4.1°51'61.'71 21 "4 5
 
4. PARTICIPANT TRAINING .I A .1 J ' I I|

Cf,"mo of iia5 Su erlor. countryientat.al |ar~JL~d bCen iost 
C met on key factors determining ratipgun ing, traince selection has been as planned. Training by Florida has been relevant 
to the project, and employment for Florida trainees has been appropriate to the project. 
Supervisor receptiveness of all trainees has been good. The above rating is for Florida 
trainces only. Training sponsored directly by the USAID and at the Tuskegee Institute 
has riot been relevant to the project purpose. 

5. COMMODITIES 	 I 21SX4I51617111213[4IO 

eabfn, er dyIqh"-fr h°"q?)propriate to project needs. Storage has bdcn adequate. Pro
vision of maintcnance and spares has been adequate, and the commodities have, b en 
apprppriatcly used. On the other hand, procurement has encountered delays, urnd de
livery to point of use has been slower than anticipated. Comamodity records and controls 
need imIproveine t. 

3 51617112 314Sa.PERSONNEL 	 112 4X 
6. 	COOPERATINGI I I I II I I 
COUNTRY [.b. OTHER I I1 1 1 r 1 

C(enfl)fo(h'.iJ~ttvlI .'ltlygect to project implementation, willinglness to work in rural 
areas, and acceptance of the project purpose has been superior. COG pcrformance wvith 
respect to maintenance of facilities and equiphment, receptiveness to change and dis
scmination of project benefits has also been superior. No serious problems have arisen 
within the COG bureaucracy. Leadership and planning have been adequate. On the other 
hand perfor:;ice between livestock and crops has varied markedly. The technical skills 
of persons assigned to work in the livestock area has been superior, while in crops 
these have been inadequate. Similarly, while the continuity of staff in livestock
 
has been satisfactory it has been unsatisfactory in the crops area. Project funding
 
shows a similar discrepancy. 
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I.B. 
 List of Actions (Continued)
 
cropq and livestock areas at Eblini. 
 A GOG action, with completion by November, 1971.
S. 
It is recommended that steps be taken to speed up the in-country delivery of
commodities. 
 A GOG action, with completion by September, 1971.
6. 
It is recommended that a complete listing of farm machinery.needs be prepared,
 
and an associated timetable for procurement developed showing estimated ordering dates,
 
estimated bid dates and estimated arrival dates in Guyana. 
University of Florida and
GOG action, with completion by October, 1971.
 
7. 
In order for the GOG, the University of Florida and the USAID to better mobilize
 
their resources 
it is recommended that a detailed financial plan be prepared, this to
 
be 
on a calendar year basis for the GOG portion and on a fiscal year basis for the

University portion. 
This plan would reflect the individual targets shown in the

Project Design (and repeated in the PAR), 
the aforementioned training plan (reccmmenda
tion 2.(d)), and the aforementioned procurement plans (recommendations 3.(d) and 6).

University of Florida and GOG action, with completion by the end of October, 1971.
The following two recommendations 

in the accelerated program. 

are made irrespective of the endorsement of the GOG
Both 
are USAID actions, and should be taken as 
soon as
practical.
 
8. 
Because USAID funded participants, and funding for the Tuskegee Institute, hereto
fore handled under Project 039, have no relevancy for the purposes of'.this project it
 
is recommended that henceforth these activities be transferred to Project 030, General
Training.
 

9. 

different than shown in 

Because the Project Design developed during this evaluation is considerably
the# current PROP for Project 039, it is recommended that a
 new PROP be prepared, reflecting the present Project Design.
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Note for Part I: Since the project represents an accelerated effort we show actual 
performance to be identical with planned performance. If a comparison was to be 
made between prior plans and actual performance we would show that delays have
 
occurred with respect to the Ebini staff, leem #3, and probably movable capital,
 
Item 97.
 

Ile quantitative indicators listed below arc keyed to specific outputs. These out
puts are listed on page 4(a) of this PAR.
 

III. KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Percentage/Rofe/Amount)
A. QUANTITATIVE INDICATORS 

ORAOROTUSLATIVE
FOR MAJOR OUTPUTS 	 CUMU- CURRENT FY 71 END OFFy72 F Y 7_3 PRJC 

PRIOR FY TO DATE TO END 7 PROJECT 

1. E, 	 -- related
conomic Study 

to outputs 1, 2, 3, 4, and
s,~~~PERFORM-ACU 	 ;...
S.ACTUAL


Terms: percent complete 	 ANCE - -

RE PLANNED 

2. Informational Research - PLANNED 32% 42% 44% 54% 61% 69% 
related to outputs 1 and 
2. 	 ACTUAL

2.PERFORM-	 32% 42% 
Terms: percent complete 	 ANCE
 

REPLANNED
 

3. bini Staff (professional, PLANNED 13 13 13 13 23 34
 
sub-professional, clerical.
 

PERFORM- 13.13 ...workers) -related to out-	 ACTUAL 13 13 :: : : :......I : ,:.. .... 
m
put 6. 	 ANCE :m. rm 

m
 

Terms: numbers at Lbini 	 REPLANNED 

4. Ebini Housing -- related PLANNED 10 10 10 15 28 34 
to output 6. 
Termns: units ACTUAL 

PERFORM- 10 10 

REPLANNED
 

~COMMEfNT: 
PLANNI): 18% 47% 50% 75% 100% 100% 

lbini structures other ACTUAL: 18% 47%
 

than housing -- related to
 
output 6.
 
Terms: percent complete
 

E.bini Utilities - related 	COMMENT:

PLANNED: 10% 10% 	 10% 27% 100% 100% 

to output 6. 	 ACTUAL: 10% 10%
Terms: percent Complete 

".iini Movable Capital -- FU -IM9: 26% 35%. 35% 70% 86% 100%
 
related to output 6. ACTUAL: 26% 35%
 
Terms: percent complete
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PAGE 4PAR 1'1"0~4-111-120-039 To: May, 1971 GUYANA rVO. 
IV. PROJECT PURPOSE 

A. 1. Statetent of nwpose as currenily envitaged. 2-Dovelop for planning purposes , Same as I PRO El YS JYeconomically viable agricultural planning sstem N(input-output combinations) for the intermediate savannahs.
 

l. 1. Ccnditlins which will exist when 
above purpse is cchlevjd. 2. Evidence to dote of progress toward those conditions.1. There will exist detailed plans 1. In ormational ouputs needed f r the doveiupmntfor the development of agri- of the plan have been significant, with respectculture in the intermediate to peanuts, soybeans, cassava, forages, sorghum,savannahs. 
 corn, cattle breeding and cattle management.
2. There will exist at Lhini a 2. The building program at Ebini has begun, withviable agricultural research 
 75% completion of a workshop, 90% completion of
station to continue the researci storage facilities, and the completion of recrequired for further planning. 
 reation and farm machinery buildings.
3. The GOG will budget funds for 
 3. The capital plus operational budget (less
the augmented operations of the salaries) has increased from approximately
E1bini Station, and will turn to 
 G$60,000 in 1969 to G$150,000 in 1971. Also,Ebini for the development of the GOG has utilizcd informationpprovided at
inputs for future agricultural 
 Ebini for the development of commercial scale
development and national 
 production of peanuts, soybeans and sorghum.


development plans. 
4. At some reasonable time after
 

the completion of the project 
international organizations and
 
comamcrcial enterprises will 
lend or invest money in agri
culture in the savannah region. 

V. PROGRAMMING GOAL 
A. Stutement of Programming Goal 

To diversify and develop agriculture.
 

. Will the acheven ant oF the project purpose make a significant contribution to the programming gaol, given the magnitude of the national
problem? Cite e'midence.
Ycs. Achievement of the project purpose will set the stage for the developmentof an action progran to grow crops other than rice and sugar (currently thei majoragricultural crops grown in Guyana) on a commercial scale in the intermediate 
savaihnhs. 
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Outputs
 

Definition of the resource base and population to which information 
results will
 

1. 

apply;
 

2. 	Determination of relevant crop and livestock alternatives 
and the levels of
 

technology, management, and crop and livestock yields to use;
 

3. 	Determination of which factor and product prices, 
machinery and overhead costs
 

to use;
 

4. 	Specifications of the relevant institutional restraints;
 

5. 	Evaluation of feasible alternatives for agricultural 
production firms in the area;
 

Establishment of a viable., institutionalized research 
station at Ebini.
 

6. 


The 	evaluation of this project was undertaken 
in two sessions, the first durin
 

Note: 
 FulL-time participants at the
 
April 11-13 and the second during May 17-20. 


first session were:
 

Government of Guyana
 

1. Ben Carter, Chief Agricultural Officer, Ministry 
of Agriculturo
 

2. Robert Wyatt, Principle Assistant Secretary, 
Ministry of Agriculture
 

3. Noel Holder, Director Ebini Agriculture Research 
Station
 

University of Florida
 

Hugh Popenoe, Director of International Programs, 
Center for
 

1. 
Tropical Agriculture
 

2. 	Gerald Mott, Director of Guyana Program
 

USAI D aJ
 

1. 	Charles Padgett, Rural Development Officer & Project Manager
 

2. 	Robert Klein, Program and Evaluation Officer
 

3. 	John Sapp, Assistant Program Officer
 

Full-time participants at the second session included all of the above
 

except Robert Wyatt of the Ministry and Hugh 
Popenoe of the University.
 

Replacing them were Ililbertus Chesney, Principle Agriculture Officer
 

(Research), Ministry of Agriculture, and Robert 
Eddelman, Department of
 

Agricultural Economics, University of Florida.
 

A copy of this PAR is being sent to all participants.
 

a/ 	In addition to these USG officials, 
the first session was attended
 

by James Munson from Practical Concepts, Inc. 
and Robert Herder and
 

Edwin Fox of AID/Washington.
 




