
t DIRECTOR 

UNITED STATES INFORMATIOr\ AGENCY 

WASHINGTON 

June 27, i967 

MEMORANDUM FOR: Members of the Wnite House Task 
Force on Educational Television in 
Less-Developed Countries 

I am pleased to translnit to you the final report of 
the Task Force, which I sent to the President today. 

I believe that the report is a. good one, and I want to 
thank each of you, and your staffs, for the cooperation which 
made it pos sible. 
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DIRECTOR 

UNITED STATES INFORMATION AGENCY 

WASHINGTON 

June 26, 1967 

MEMORANDUM FOR: The President 

. FROM:; White House Task Force on Educational 
Television in Less-Developed Countries' 

GENERAL SUMMAR Y 

The Task Force has completed its work and herevJith submits its 

final report. 

" Our recommendations, in summary, are that: 

The United .States Government should take positive steps to 

assist developing countries in determining how educational 

television and related teaching technolo~ies can strengthen' 

their school systems. 

This policy should be implemented through direct U. S. Govern-

ment assistance for educational t.elevision projects in selected 

countries, and for training, research and related programs. 

These would include the educational TV projects you proposed 

to·the other OAS Presidents at Punta del Este in April. 

-- The President should announce this U. S. intention to cooperate 

with developing countrie s in educational technology in a statement 

or speech to an appropriate audience in the near future. 

'/ 
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UNIT'ED STATES INFORMATION AGENCY 

WASHINGTON 

MEMORANDUM FOR: The President 

June 26, 1967 

I am attaching the final report of the Task Force on Edu'cational . 
Television which you apP?inted on November 26, 1966 . 

. 
The report recommends that: 

.. 

. . (1) Positive steps should be taken to assist developing countries . . . 
in determining how educational television and related teaching 

. technologies can etrengthen their school systems. 

(2) U.S. Government assistance should be given for educational 
television projects in selected less-developed countries and funds 

. shbuld be made available for training and research in this field. 

Through your initiative at Punta del Este, projects of this nature 
i3;re currently under way in Latin America--a pilot educational tele'vision 
station in El Salvador and a. research and training center at a location 
to be selected, probably Colombia. 

Studies are also underway for similar projects in Southeast Asia 
to be undertaken by the Ministers of Education of the area, through 
their regional organization. 

The Task Force also recommends that you. should make a speech 
to an appropriate audience, of educators in the nec..r future outlining this 
policy and encouraging the developing nations to participate cooperatively. 

The .Task Force report unanimously adopte.::i is signed by repre­
sentatives of State, AID, HEW and Peace Corps. 

Your approval is requested of the five recommendations shown in 
the attached. 

Jl~ \~ I '"" X/flllli\ ~ 
Leonard H. Marks 

Chairman 
Task Force on Educational Televis ion 

. .. ,., ...... ". 
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,TASK FORCE RECOMMENDATIONS 

The following specific recommendations are made by the Task 
<. 

Force. Detailed descriptions of each recommendation are contained 

in the attached tabs. 

Recommendation No. I -

Approve-.;:... __ _ 
Disapprove __ _ 

U. S. Government educational assistance to developing 
countries should emphasize opportunities for cooperative 
programs designed (a) to assess the role of educational 
television and related teaching technologies in these 
countries and (b) to utilize these technologies when 
feasible. (Action: AID with HEW) 

Recommendation No. 2 -

Approve ___ _ 
T"\isapprove __ _ 

The United States Government should provide active 
support, through grants and loans, to the creation of 
educational television projects in selected developing 
countrie s. (Action: AID) 

Projects of this nature have already been undertaken in Latin 

America as a result of the President's statement at the meeting of OAS 

Presidents 'in Punta del Este last April. Further discussions are 'taking 

place looking toward the construction of an educational television station 

in EI Salvador and a research and training center at a location to be 

designated, probably Colombia. 

In Southeast Asia, assistance is now being given to a ~ask Fo,rce 

of the Southeast Asia Ministers of Education which is studying educational 

television for that area. 

Surveys of opportunities in other regions should be carried out 

with the aim of developing additional projects as soon as possible. 

" 
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In all cases,. the educational and cost-benefit characteristics of ETV 

... ,' 
as opposed to other, means of educational development should be 

carefully assessed. 

Recommendation No. 3 -

Approve ___ _ 
The United States Government should develop cooperative 
programs with other countries to determine more 
clearly the role of educational TV and other technologies Disappr~ve __ _ 

, in developing countries, and to train experts in applying 
these technologies. (Action: AID, HEW, State Depart-
ment, USIA, Peace Corps) , 

, . 
Most developing countries have been slow in considering the 

implications of television and other technologies for their educational 

I 

systems. The United States should take the lead in enco~raging these 

countries·to examine these implications. 

Initially, this will involve encouraging educational leaders in 

developing countries to consider realistically the present and potential 

value of educational TV and related technologies to their local school 

.systems. It will also involve, in selected countries, assistance for 

training programs in the specific techniques of educational TV and 

related technologies. 

At the same time, a parallel program for strengthening U. S., 

technical c.apabilities to apply television and other technologies to 

educationa~ needs in developing countries sho}lld be developed under 

joint AID-HEW auspices. This should include research, training and 

effective liaison with U. S. education and other elements of the private 

sector involved in educational television. 

., 
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Approve ----
Disapprove_ 

Approve ----
Disapprove ---
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Recommendation No.4 -

AID should strengthen its administrative capacity to 
carry out projects for educational televis ion and related 
technologies in accordance with the recommendations 
made above. (Action: ,AID) 

Recommendation No. 5 -

If the Task Force's recommendations are approved, the 
President should announce the U. S. Government's 
intention to cooperate with developing countries in 
educational-technology projects and studies in a statement 
or speech to an appropriate audience in the near future. 
(Action: . Th~ White House) 

Leonard H. Marks 
Chairman 

• 

., 
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to developil:.s countries s?1ould e:::.:-:.,"tasize oppol~tu~1i"cies for 

cooye::.'ative. programs desiGr:ed. (a) "GO assess the 1'ole of educa-

tional television and related. teachir~ technologies in these 

cOl.m-c,ries and (b) to utilize these technologies 'iili.en feasible. 

( A ~- -' n' .c~CvlO~ •• 

In its preliminary re}?ort last February, the 'I'asl-;: Force er!lphc:.sized 

that developing countries "I'lill have to adopt • .L • J.nnovaiJJ.ve eci.uc2 .. tio~ai 

at all levels in the next decade. ~raditional educational ~ractic2s c~n-

not CO?C id -;;,h the load. T;18 past decade has seen a rapid rise il"~ the 

resources o;oT.llied to educ2.tion in Asia, Africa and Latin J'_.merica -
~- . 

ir~cl1:di:1~ assistance frora the United. States a:.!tl o"cher- aid-gi \Ti!1g (;:: .... :.:!~::.ric5 ~ 

e~~cational deficit. The prospect is -;;,ha-::; the situation will Get 1·;0::.'se 

scr.:col-ac;e cl1ilclrell ere not ill school - and E~ost of them li\Te l2.: ",t:..sic., 

Of tr..ose 'dDO a:ce in school; the rr.ajo::.'i'.:y C:::':l be 

ex:.?Scted. t.o fu'o)? GUt. in the ele::.er: .. ta:ry g::.'ac.es; usually by the fou:::<:·h ;/,2;-;""':::. 

In fOT inst.ance, fol'-cy pe::.'cer/c of all sc~ool childl'e!l 

Despite incre~sing eXPe~ditures on education, the~e co~aitic~s 

in. decade, largely as e. :ces:.ut", 

or.:. tr-1.C scl:ool Tnere is, nOl'eove::; ar.:. 
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cl~ilc~--en, i~l school and those 

11hez'e aX'e llO easy solutions to t:-cis p~oble:.r:. 

difficult ones. ~:'J.ese is the 

electr0r~ic tcc:'1T:ioloC;ics, }?8.:cticul0,l·~_Y -cc:lcvidoh. 

_:;"I .... ,... .~~ - - ~'.~-

in our 

-. ~ . 
C2."v:-"C .. C[;"3~.s 

t.o co:::sic:.el" role 

i::2C:~Ccas eel U '··" "'v 

of ecluc2..tio'::2..1 

...... "'. ~ -- ... ~;-
\,;Vl~_ .... _;,; __ _ .~:",,,,, 
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RECONMEl\T})ATION No.2: The United states Government should 

provide active support, through grants and loans, to the 

creation of. educational television projects in selected 

developing countries. (Action: AID) 

Sufficient experimentation has taken place to confirm the potentiai 

value of instructional television in strengthening direct organized 

teachir~ at both the child and adult levels in the developing countries. 

T"nis e)..,]?erimentation has been, in most cases, useful but it has not 

provided a full test of ETV's value and will not as long as such applica­

tions playa subsidiary role to the more traditional methods. This test 

vTill come only when a decisive commitment of resources is applied tOi'Tard 

implementing ~ducational technology as a distinct alternative to tradi­

tional m.ethods in attacking the critical deficiencies 'which plague rr,ost 

countries. The new methods must be given a chance to demonstrate their 

ability to produce a better school system both in the number of stUdents 

reached and in the quality of training given. Large scale, concentrated 

application of ne,'T methods is needed to provide a valid comparison of the 

cost-effectiveness of alternative approaches and, thus, to n~ke possible 

rational decisions concerning the future allocation of scarce educational 

resources. 

No developing country has yet taken this full step. The largest 

sinGle e)..,]?eriment has been in Colombia where, in a program supported by 

the Peace .Corps· 'and AID, about 500,000 children receive' television 

~.nstrucJcion each week. But this is still a distinct minority of the 
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school-age population in Colombia and, for technical reasons, the amount 

···of televised instruction each child receives weekly is small. It has 

been a valuable experiment, but not a conclusive one. 
L.. 

The Task Force believes that the United States Government should 

actively encourage the development of full-scale educational TV projects 

in a selective number of countries. He propose that these projects be 

located initially in Latin America and Southeast Asia. They should be 

assisted through AID technical assistance loans and grants, to be 

financed iolithin the present and projected P..ID budget. 

In determining the most effective location for such projects, the Task 

Force set up the foll0l-1ing criteria: 

1. Local Interest. There should be sufficient local interest and 

expertise to assure that the project will be adequately supported by 

national and educational leaders in the countl~ concerned, includir~ con-

tinuing and adequate budgetary support. 

2. Size. The project should be large enough - in terrr£ of students 

rea.ched and subjects taught - to represent a significant test of educa-

tional television's b~nefits compared with more orthodox teaching systems. 

3. Purnose. - . The project should be essentially devoted to direct 

instructional purposes. In its preliminary report, the Task Force 
-; . 

er.rohasized that "u. S. efforts should be concentrated on instructional 
~ ~--------------"-~-~--"-~"""""'==~""-' 

television, Le. direct organized teaching of 

the child and adult levels •••• This conclusion reflects our conviction 

that instructional television can provide the dividends, both edl~cationally 

and financiallYj developing countries need if they divert their li2ited 
"F0hV</" , ,f",,'-, %.'4"%'I;L,,'" """:;sv:', 

resources to this ney1 and expensive tech;~~,;y~lr 
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4. Technical Capacity. The country should demonstrate a capacity 

·to effectively administer and~support a program of the broad scope being 

contemplated. 

5. ;raining and Research. The project should include, as an integral 

function, training programs for teachers, administrators and broadcasters, 

togethel~ "\d th continuing' research st,udies of the proj ect' s effectiveness. 

6. Demonstration Role. The project should serve as an educational 

de.''110nstration for educators and others from neighboring countries "\{hen 

possible. 

The Task }'orce made extensive surveys to determine which countries 

m.et these requirements. A key part of this survey involved queries to U.S. 

Embassies in ~ver forty developing countries. Consultations were held 

with dozens of educators, broadcasters and others here and abroad. As a 

resul t of these enquiries, the Task Force came to the follOidng conclu­

sions, on an area-by-area basis: 

LA.TIN .AMERICA 

The Task Force recognized early in its studies that Latin hnerica 

offered t~e best opportunity for U.S. initiatives in this field. Over a 

dozen Latin co1l.t.""1.tries are actively e:-c.Qerimenting "\dth educational TV) and 

I:lOSt of the rest have shmm an interest in the subject. There is a 

general receptivity among Latin educators to U.S. advice and experience III 

educational TV. 

In Narch the Task Force recognized that the Punta del Este conference 

Vlould offer a 1l.t.'1ique opportunity for the United States to raise t;"lis 
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subject, in line with your general initiatives for strengthening 

hemisphe:L'e cooperation.· As a result, we made the tvlO recommendatiOllS on 

ETV coopel'ation which you in tUrn proposed to the other OAS Presidents" 

The first of these, the OAS-sponsored regional educational broad­

casting training center, bas already been acted upon by the 0.AS Cu~tural· 

Commission. An OAS study group, of "lhich the United States is a mem.ber, 

has been authorized to prepare a report on the purpose, size, location 

and financing of the center for submission to the COll'Jllission in September. 

AITlbassador LinoHitz is hopeful that steps for ini tiat,ing the cer.ter can 

be taken by the spring of 1968. 

The second educational-television project 'which you proposed at p'unta 

del Este w'as a. pilot proj ect in a Central American country. Since that 

time> the Pl'oposal has m.oved forward to the point v/here El Salvador has 

been selected by AID as the best location for the project. Initial discus­

sions have begun with Salvadoran officials and an AID-sponsored study team 

of U.S. eA~erts currently in El Salvador to determine specific project 

requirements. If there are no undue delays on the Salvadoran side, .~D 

believes that this pr,?,j ect can be agreed to .vi thin tyro months. 

A lltl.mber of other Latin American countries have eA~ressed an interest 

in cooperative educational-television proj ects ,·d th the United States. 

These include Brazil, Chile, Peru and others. The Task Force reco::lr;lends 

that"'AID should further investigate these prospects and deterl~ine their 

value to the Agency I s program obj ecti ves l'/i thin each of these countl'ies. 
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AFRICA 

Much of Sub-Sahara" Africa is not ready for the installation of 

sophisticated "BTV education syste""llS because of a crippling lack of t:cained 

n:anpower, adequate facilities, and financial resources. 

HOI'lever, if Africa is to solve pressing educational problems, as yet 

unsolved by conventional methods, a pilot program should be set up on the 

continent to prClvide for (1) professional training and (2) practical 

learning experience in the use of mass media to"meet objectives in 

national development. 

In NOl'th Africa, Tunisia and 110rocco have expressed a direct interest 

in U.S. coo}?eration in developing their educational TV systems. In v~est 

Central P...:frica., v1here Niger and IVOl'Y Coast have already made siGnificant 

progress in the use of ETV, regional cooperation should be explored. P~d 

in East Africa the Kenyan government has been interested in the lo::g.·raT.(;i;· 

possibilities of both radio and television for educational purposes =01' a 

nurrber of years. Recently AID negotiated a technical-assistance project 

in this area, involving a contract '\-lith the University of Hisconsin. 

Altl:ough the Hisconsin advisers "\dll concentrate initially on educational 

radio, there is a provision for eA~ansion into educational TV. 

SOUTh-z..!l.ST ASIA. 

This area offers an important opportunity for cooperative progra:~s 

by the U.S. and other aid-giving countries in the development of educa­

tional television. Tne Southeast Asian Ninizters of Education Council 
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(SEAl'3C), meeting in November 1966, approved further exploration of 

"educational radio and television as one of a nun:ber of its regional 

education pl'ogl'ams. In addition four member countries,Thailand;Y..alaysia, 

SingaJ?ore and the PhilipJ?ines, are 110\'7 engaged in some degree of ex'peri-

mentation in ETV. The other SEAblliC countries are Indonesia, Laos and 

South Viet-Name 

The Task Force believes that any U. S. Governrr,ent ini tiati ves J.• Y, .... 

educational TV 'Hi thin Southeast Asia should be taken vii thin the fran:e'l'lOrk 

of the SE.~,MEC action. As a result of Task Force initiatives, the regional 

group's Secretariat has accelerated the development of its ETV pLoposal. 

SK~lillC is sponsoring a regional study of educational TV needs, with the 

assistance of ~XJ?erts supplied \illder an AID agreement ,,,i th the U. S. 

National Association of Educational Broadcasters (NP~B). An N.~B consultant 

is nm" ''lOrking ,-lith SEAHEC in preparation for this study and additional 

experts "rill participate over the next feVl months with SEfu\1EC country 

representatives in a series of national studies. The group will ~~ke a 

final report to a SEAlylEC revievT and planni~ conference at which ti;."J .. 8 

recoL~endations for proceediw~ with specific activities will be agreed upon. 

It is anticipated that such recoIT;L1endations Hill be submitted for 

~tinisterial approval at a third ~linisterial conference tentatively scheduled 

to be held in November 1967. 

It is obviously not possible to deter~Sne the scale of U,S. coopera-

tion in Soutl1east Asian educational television until this survey is COill-

pleted and the recor.ir1,endations acted upon by SE..~'vIEC. There are, hO;';ever, 
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sufficient indications that such cooperation might be desirable in one 

__ 91' more countries in the area. This might involve cooperation in forming 

a regional educational TV training institute as 'vell as assistanc'e to 

national ETV systenill. 

The Task Force recommends that /oJ]) continue Hs active interest in 

cooperating in educational television development with the countries 

represented. in SEAlt.EC, 

NEAR EA,ST - SOUTH .t,~SLt:l" 

An oppOl'tuni ty for stimulating the development of educational TV in 

this region exists in the vehicle represented by the Central Treaty 

Organization, Educational TV in Turkey, Pakistan and Iran is still at an 

early stage of"developnent but there are many indications of futur.;; 

interest and actiyity. Iran already has an established facility. 

A CENTO Conference which cOLLld present broad discussion of t.he use of 

educational television in the respective member-nations should be 

encouraged, before these countries get any more involved in their separate 

programs. Such a conference is customarily preceded by a three-co1;:.~t::'y 

survey to determine th'e extent of interest in Turkey, Pakistan and Iran 

and to identify qualified conference participants. 

The Task Force recommends that at an early date the United States 

representatives in CE1~O suggest to their member nations that such a 

Conference be scheduled. 
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REcmSYWlDATImr No.3: The United States Govermc.ent should 

develop cooperative programs i'7ith other countries to determi::.e 

more clearly the role of educational TV and other tech.'1010g~es 

in developing countries, and to train experts in applying these 

technologies. 

Peace Corps) 

(Action: AID, HEI'l, State Department, USIA, 

In selecting cotmtries for possible educational TV demonstra"c,iol1 

proj ects, the Task Force found that there i-l6,S a general lack of ar;.y com-

petent core of eh~ertise in this field in most of the countries it 

examined. This vleakness is a r.J.ajor obstacle to the effective cO!1cia.e::.-'a/-:.ion 

of educational television and other teachir~ technologies in ASia, A~rica 

and Latin .!1..r;ler;,ica. 

. TRAINING Trill EDUCf'.TION:AL I,EADERSEIP 

The ?roblem exists at ti'1O levels. The first, and most pressir:g: is 

the genel'al lack of understanding of these technologies by the top 8c~:.:ca­

tional leadership in these cOlli'1tries. These educators are incline(1 to 

believe that such technologies are too sophisticated and complex. f:or;:';:-.2i:c 

local needs. They recognize the very l'eal paradox involved in tl:e :;::;Y'O)O-

sition that cOwplex electronic technology might be an effective i·ray c;: lJ.':J-

graclil'...g i::rr.p0verished school syste:-!ls. Their scepticism has its points> 

They are aware of the dangeTs of introducing complex tech:::ical syste:-,:s 

into a culture vlhich has had relatively little experience ,-lith t::e::-.. ~;:orc-

ove::.', they are, in almost every case, operating within tight educs.tio~:.c~l 

budzets. 
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These ha:cd realities argue against any easy enthusiasm about tn.::: 

···potential :cole that teievision and other tecbnologies might play in 

lirting the educational burden in developing cOlli~tries. 
-'-. 

The prlinary responsibility fo:c coope:cative p:cog:cruns to train educa-

tional leaders in developi:r..g nations rests Hi th AID. HOi.;reve:c, tbe State 

Department, USIA and IIEH also have a role to play in implementing AID 

prog:cams in this area. The specific role of each Agency should be as 

follOl-18 : 

AID 

AID activities in this field should take place at three levels -

t:caining at the local level, at the regional level and, finally, here in 

the United States. 

At the local level, luD should ,-lO:ck directly ,dth educational leaders 

to consider the options open to them by educational~television and related 

teaching technologies. The Task Force's studies indicate that, in L~,~y 

developing countries, educational leade:cs have neve:c seriously considered 

television's potential as a mass instructional tool. Their inclination is 

to disnuss it as an e~~ensive f:cill. The first problem is to engage th2S 

in the subj ect, in ways that ,.;rill allo~'l them to see viha t is involved -:~, 

r::alnng tftrade-offs tl i'lithin thei:c li:-:uted educational :cesources bet· .. icell , 

television and their present teaching T:lethods. The Tasl\: Force is ~d.e:c no 

illusior:.s that .such understanding will come easily, or that it . ~ , 
v!l..L-!... 

al;-;ays fe.vor educational television. But this tYl?e of ol'ie;:ltation of ~he 

local ec.ucatior.:.c.,l leaclers:::tip is t118 fiTS·~ ste:.? to~·.:-o..rcls 2..I1Y Tec~liJtj.c 
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application of educational television to local needs. AID's educat~onal 

·····missions in developing' cOll.1J.tries should be prepared to assist ti.1is. 

At the regional level, AID should enCOlITage interchange of l~~cr~~tion 

and experience about educational television by neighboring countries. In 

some instances this should be formalized in regional training institL'..tes ;.r 
such as the one 1-Thich you proposed to the OAS for Latin ,America. Evcntually 

there should probably be similar institutes in PJrica and Southeast Asia. 

HO,\>Tever, until such time as such centers are set U:.fl, AID should encou.:rage 

a continuing dialogue on adapting educational television to re3ior;.al 

needs. 

Finally, ,r"uD should bring a linn ted number of educators fron: developing 

countries to this country to study the aCL.'1linistration of educational­

television systems as 'well as our experience in adapting curricula for 

television. 

The long-term possibilities of utilizing COITwLll.1J.ications satellites 

for educational purposes should be considered in these discussions ,'lith 

educators from developing countries. , 

The State Department can make a useful contribution to better cor,-.­

prehension of educational television I s potential j.n developing cot,mt::.'ie~ 

tr..:cough its educational-exchan:;e proGrarns. vThere feasible, Asian, _!._:erica~: 

and Latin lIJ.lerican educators and broadcastel's visi tingthis COU;:-lt:..'Y t,:::c:.er 

the Dep::n'tment' s exchange pl~ogrc.ms shocid be encouraged to visi t edL:~3.tio:::-lal 

television proj ects durins their St2.y here. The De},)artr::.ent s~lould. ~~l2,o 
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consider Ci.eveloping special group projec~s for foreisn educators G;,~1(: . 

""broadcasters to study educationa2. television here, similar to the success­

ful one conducted by Brandei~ University in 1962. 

The Department should also be preJ?ared to send mOl'e A.1'lJ.ericar" ex::?el~ts 

on educstional television and related teachip~ technologies to developing 

countries for short tours under its P~lerican specialist program. 

USIPl. 

The InformaJeion .A...gency should maJ;:e available mo:ce American rr.aterials 

on educational television and related technologies tlll~ough its ove::·SG2,S 

library system and cultural centers. 

DEPARTMEi.1JT OF HEA,LI'H, EDuCATION ]l1\ID HELFARE 

Although }IE1!i does not operate proGrams Ci.irectly involving ovel'seas 

educational teleVision, it is a pri,~ryresource for ip~ormation about 

U.S. e).,]?erience in this field. This resource should be made avsil~J)J.e to 

foreign educators, through AID, USIA and other outlets~ as an L;'J?ort2,~-::"i.~ 

contribution to their ulJ.derstanding of the subj ect. 

The progrmas proposed above involve prlinarily the orientatiOL of 

educatio~al leaders in developing cOliritries. At the same tiLle, there 

should be orientation and training for lm'Tex"-level specialists 1-[}::'0) L'l 

n:any cou!'itries, are already operating educational-television sys·::'e:.::.s. 

In othel' "lords, the United States should be prepared to upgrade IJl'23C.::-"~':' 
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TRA.INn(G TIS SP::-ZCIALISTS 

P..ID should be alert to opportunities for p::coviding training pro:::;rams 

for Imlel'-level supervisors and teachers in this field. Such training 

should, of course, be' reC}.uired in those countries whel'e' the Task Force 

proposes that the United States make a significant invE:stlr.ent in the 

development of a local E'l'V Syste.ll. Ho;ycver, it should also be cc:.~ .. sidered 

for othe::.' countries where educational TV is still on an experimer;.tal oc:.sis. 

Such training can take place locally or at l'egional ins ti tutes suc:-" ,~3 the 

one to be set up in Latin .~erica. vfnere appropriate, the Peace Corps can 

provide volunteers for local training progranill, as it is already doi~2 so 

successfully in Colombia, Jamaica aYld Peru. 

In all of these traiYling effort~, consideratio~s should be given to 

coordina ting U. S. efforts ,d th those being made by ot~er cOw'1tries 2"::6. by 

the United Nations. The British have bTO iraportant programs for' "c:::.:'a.i:'::ing 

e'ducators and broadcasters from developing cOw'1tries - the Thoml)so:c-! ?o;;.Yld.c:.­

tion School near Glasg01" and the Center for Educational Televisio~1 CVC:i.'SC2.S 

in London. The Fl'ench and Ja.:pa!lese are doing similu:!.' -c::caininJ. lTX:SSCO 1:.;:s 

also increased its budget in recer.:.t year's for st:ch activities. At '~b.e ve:::'y 

least, U. 8. efforts should avoid overlaJ?ping with these progra.l!1S an.d; 

>",l"lere possible, shot:ld dovetail Hi th tbern.. 

Tbe:.'e is, finally, the q,uesti OT';. of st:,ren3ther~ing our mill do::es-c~.(; 

i>['tlile U ,8. ez:petience in educatio'~3.1 'I:V and related tec~1Ylologies is 2::·~:;".:-
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countries. He have something to teach i:q this field - and 'de also have a 

lot to learn about the problem of applying sophisticated techniClues to 

lands and cultures different from our OiIT1. This calls for a level of 
1... 

expertise in this country that is, for the present, in sho!'t SUP:91y. 

The first need is for the training of Ar:lerican educators '-lD.O ,;-rill be 

involved in "\vorking "lvith these projects in developing coun"vries. These 

men Hould, of course, be competent in their mm field of specialization 

but, equally important, they ,vill have to be al'lare of the particular 

problems involved in transferring their eX:gertise, and its implicit 

cultural biases, to other cOQ~tries. 

The seco~1d need is for strong research programs to measure t~'le E;:':'fec-

tiveness of th.ese proposed initiatives in educ2.tional technolos'Y ~ anc. to 

insU2~e that innovative appl~oaches to inst!'uction will emerge fro:l: trlem. 'Ih2 

corning period of dernonstration and training proj ects is, in a seDse, 

experirc.ental. NeH ideas will be tried. Some of them "7ill ,vork; o"vhe:..~s 

Hill not. The problem is to identify their utility or lack of it - as 

quic:uy as possible. This calls foi~ i-Tell-organized research effo:::,ts to 

measu.re t"hese prograrc.~_, not only Hi tn rega:::'d to t11eir direct educatio~1al 

effectiveness but also their cost-benefit irrplications for overall ecuca-

tional planning within d.eveloping countries. 

third need is the develop::c.ent of a system. for id.entifying aL: :;:.;oo:":i:1£ 

available that portioa of existing instructional filr:l and 

carries culture-fl~ee, universally ve,lid info:::'rrcation ,il:ich can be used. i~l 
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system.. HO';leveT> theTe exists a vast store of scientific, s:;8c:"a2-iz::.:c:. 

'~md research L,aterial in this countTJ t}la-c. could be extj.nemely useful 

the developing countTies in applying educational television. 
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Ri~cm .. ~IEj.'mATION No.4: AID should strengthen its 

administrative capacity to snppor'G educational television.. '. 

projects and related teaching technologies in developing 

cotL.'1tries. (Action: AID) 

.\) \:}}::t?';~:~; 
o. " 

~ .. 

In propos:ing a shift from traditional forms of U.S. educational 

assistance overseas to more advanced technological method~, the 'Task 

Force considered the need for administrative changes to carry out the 

program. It has concluded that changes 'Hill be necessary if this nevr 

approach is to be successful. 

, Each of the five agencies represented on the Task Force would be 

affected in varying degrees by the ne,'1 program. For four of these 

agencies - Stolte, I-IEVT, USIA and the Peace Corps - the changes \¥ill . 
involve prim,,'1.rily shifts in program emphasis and can be handled wi thin 

their existinG administrative frame'l':orks. The major changes affect AID. 

The thrust of this Task Force's recommendations is that the UEite:f. 

States should tal~e a stronger stand in favor of n8l¥ approaches desiGned to 

encOLli'ciCc mO.D:::; quality education at all levels in the developinc; countries, 

rather than to suppor~ traditional methods less capable of bringinG this 

about. vlhile the Task Force's primary interest is in educational tele-

vision, i tis avrare that there a:ce other methods which are relevant 'to, 

sucl1 a nevi approach. vIe do not suggest that there be an abrupt halt to 

U.S. assistance for current educational practices. He do suggest a steady 

shift in the spectrum of our aid to imaginative and new methods vrhe:ce the 

U. S. can r;~ke a unique and, perhaps, decisive contribution to education irl 

Asia, Africa and Latin America. We should make it clear to the educational 

" 
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leaders in devcloping countries that~ from nOvl on, our help vrill be 

-." incrcasinc;ly committec1 to those techniques. 
.-

As ,.,e have noted above, AID vlill have primary responsibili tij for·' ~ ~ 

carrying out thesc changes. The Task Force believes that implementation 

of "(,hese pro..:srams should be left to the discretion of AID itself. HO-~l-

ev,er, we do suggest that AID give particular consideration to strenGthening 

its liaison arrangements ,'lith those segments of the American priv2~~e .. :; 
. .,' '.' .. : :~~fj~;; . -lt~~~~~,;·X 

sector most directly concerned with educational television and 'related .,..-~ ...... . 

teaching technologies. These include the.educational system, industry 

and social-science research organizations. The long-run effectiveness of 

a neio[ American ini tiati ve in educational systems of developing countries 

will depend ir:. large part to the degree to vlhich these elements of the 

private sector are involved. Private industry should be c'onsulted in 

these efforts 'since electronic equipment for educational purposes represents . 
a ne'lO[ and potentially important export market, and assistance from these 

companies will be valuable i~ arriving at these goals. 

" 
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RECOl'l.'.fENDATION No.5: If the Task Force's recolllmenda tions 
. . 

al"e approved, the President should announce this new American 

initiative in overseas aid to. an appropriate group of educa~:.·, 

tional lenders. (Action: The vlliite House) 

. ,,', 

The initiatives recommended by the Task Force represent a shift in 

U.S. aid policies "Thich reflects our search for nevT ideas to assist the 

develoJ?ing countries. vle believe that this effort vwuld make a suitable 

su'oj ect for an address by the President or high Administration' official: 

to a group of educators in the near future. 
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