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GENERAL 



Operation Help in the Central Area has begun to phase down rapidly as 

distrihtion is completed. Those areas which have been closed out are: 

Tulak, Taiwara, Pasaband, Daykundi, Jawand, Laulash, and Lalosarjangal. 

The withdrawal is proceeding as planned and the Chief of each Dishiht ion 

Point i s  required to certify that he has sought out all needy persons in his area 

and to the best of his knowledge and belief all have been cared for. After certi- 

fication, the closeout is considered to be complete. 

While the major portion of the Central Area will be finished by the end of 

this month, there a r e  three Distribution Points which will still be operational 

until December 15. Gulran has an unexpected large number of beneficiaries, and 

Koshke Kona and Rabat-i-Sange had a deferred start. Weather is a lesser problem 

in these places and should not interfere with scheduled operations. 

There were an estimated 100,000 persons to be assisted in this area. 

However, 11 7,49 1 have already received food and other commodities. Village 

surveys also indicate that there are  still another 40,000 persons who need help 

before the operation is com2lete. 

While the Central Area is  phasing down, the Badakhshan area is in process 

of an accelerated buildup. As of November 25, 1972, all of the principal commo- 

dities were in position. As of November 30, all distribution points were operational 

and there were already 7,689 beneficiaries. 



The weather in this area is  threatening and time i s  a critical component. 

The distribution schedule has, therefore, been pushed hard and the program began 

as follows: 

Kishm November 25, 1 97 2 

Jorm November 27, 1972 

Kandood November 27, 1 97 2 

Eshkashim November 27, 1972 

Bar ak Novem'mr 28, 1 97 2 

Faizabad November 30, 1972 

Quchi November 30, 1 972 

Distribution at  the first  three points is expected to be completed in 

approximately fifteen days, 

There are  now 11 3 trncks working o r  moving into Barak in order to 

transport commodities t o  Kandood and Eshkashim. Both of these areas have 

difficult terrain and accessibility. Out of thirty-five pickup trucks on this run, 

five had broken frames after the first turnaround. 

All personnel and vehicles a r e  now deployed in this area, and weather 

conditions permitting, we expect to phase out of Badfishan during the las t  week 

in December. However, consistent with the practice of Operation Help, there will 

be no closeout until we have met the needs of those people requiring assistance. 

During this period, a party led by H. E. the Minister of Pablic Health and 

Chairman, Coordination C~mmittee,  Dr. M. I. Majid-Seraj; and the Commanding 

General for Plans and O?erations, Ca1. Gen. M. N. K. Seraj, travelled by 

helicopter to review activities at all of the distribution points in the C ~ n t r a l  Area. 

They were warmIy greeted by the people and observed the program in action. 

Members of the Executive Staff also travelled to the field and visited Ajristan, 

Kishm, Quchi, Faizabad, Jorm, Barak, Gulran, Koshke Kona, Rabat-i-Sange, 

and Herat. 
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REPORT OF DONATIONS 

AFGHANISTAN DONORS 

AFGHAN WOMEN VOLUNTEERS/mLFARE - 
Afs. 120,000 worth of commodities were distributed to refugees in Kabul from 
Chaghcharan. 

AFGHAN NATIONAL BANK 

Cash Contribution Afs 5,000,000 

PRWATE DONORS IN AFGHANISTAN 

Cash Contribution Afs 3,500,000 

Blankets 

Blankets 

AFGHAN WOLL 3NJIUSTRIES 

600 each 

KANDAHAR WOLL INDUSTRIES 

400 each 

PLASTIC BOOT FACTORY 

Shoes 1,200 pairs 

RED CRESCENT SOCIETY 

14 Ton Jeep Trucks 15 each 

Loaned to Operation Help until termination of Badakhshan Program. 



AUSTRALIA 

Wheat* (CIF Karachi) 

* Not yet arrived in Afg hanistan. 

INDIA 

Pharmaceuticals 

Acetylsalicylic Acid 0.30 gm. 

Di-iodohydroxyquine 

Isoniazid 300 mg. 

Ferrous Sulfate 

Flagyl 200 mg. 

Trisulfapyrimidines 

Vitamin C 100 mg. 

Vitamins A & D 

Tetracycline 250 mg. 

Streptomycin Sulfate 1 gm. 

Benzathin Penicilline 600.000 units 

Elixir Piperazine Citrate 450 cc. 

4,000 tons 

Rs. 50,000 

100,000 tablets 

100,000 tablets 

20,000 tablets 

50,000 tablets 

5,000 tablets 

10,000 tablets 

20,000 tablets 

50,000 capsules 

10,000 capsules 

5,000 vials 

1,000 vials 

106 bottles 



IRAN - 
Ghee 

Clothing 

Gents Blouses 

Boys Blouses 

Gent. Socks 

Boys Soclrs 

Boys Shoes 

Gents Shoes 

Boys Shirts 

Ladies Socks 

Girls Socks 

Ladies Shoes 

Gents Shirts 

Ladies Shirts 

Girls Shirts 

Gents Suits 

Ladies Suits 

Boys Suits 

Gents Overcoats 

Ladies Overcoats 

Ghee and clothing include air transport to Afghanistan. 

4.9 tons 



Ghee 

Milk Products 

32 .5  tons 

10 cases 

The above donation includes air transport to Afghanistan. 

PAKISTAN 

Bata Plastic Shoes * 50,000 pairs 

Blankets ** 1,000 each 

*Partial shipment of 16,080 pairs of shoes were received on November 17, 1972. 

**Not yet received in Afghanistan. 

The above includes transportation costs via truck to Afghanistan. 



POLAND 

Pharmaceuticals 

Paralux Powder 45% 

Sulfadizine 0.50 gm. 

Elenium (Chlorodiazepoxide) 5 mg. 

Lubamycine (Erythermycine) 100 mg. 

Lubamycine (Ertheromycine) 10 mg. 

Oxycort Spray (Oxytetracycline Hcl) 

Macaroni 

Blankets 

SWITZERLAND 

Pharmaceuticals 

Supradine 

Redodoxon 500 mg. 

Redodoxon 500 mg. 

Ferronicum 

Intestopan 

Intestopan 

684,000 gms. 

500,000 tablets 

15,500 tablets 

17,440 capsules 

20,800 tablets 

12,675 

19 tons 

200 each 

100,000 capsules 

100,000 tablets 

8,000 tablets 

100,000 tablets 

60,000 tablets 

100,000 capsules 



UNITED KINGDOM 

Pharmaceutical supplies - approximate value 10,000 Pounds Sterling ($24,000) 

Lorexan Cream 50 gms. 7,200 tubes 

Ampoules Streptomycine sulfate 1 gm. 35,997 vials 

Ampoules Pemadour - L. A. 2,400,000 units 4,996 vials 

Vitamins A & I) 
Vit. A. 6000 U. + Vit. D. 1000 U. 

Vitamins A & D 
Vit. A. 4500 U. +Vit. D. 450 U. 

405,000 capsules 

1,000,000 capsules 

Vitamin A & D (B. P. C. ) 300,000 capsules 

Ascorbic Acid 100 mg. 2,500,000 tablets 

Isoniazide 50 mg. 

Chrisococline 250 mg. 

Tetrachel250 mg. (Tetracycline 250 mg. ) 

Multivitamins 

2,000,000 tablets 

200,000 tablets 

300,000 tablets 

4,000,000 tablets 



Edible Oil 360 Tons 

Pharmaceutical Supplies - Approximate Value - $14,000 

Wheat 20,000 Tons 



u. s. S. R.. 

Blankets 10,000 each 

Clothing - Approximate Value - 180,000 Rubles ($200,000) 

Condensed Milk 2,000 tins 

Flour 500 tons 

Ghee 20 tons 

Leather Shoes 1,000 pairs 

Macaroni 19 tons 

Powdered Milk 1 ton 

Rice 50 tons 

Rubber Footwear 10,000 pairs 

Soap 10,000 bars 

Sugar 20 tons 

Above items not yet received in Afghanistan. 

The donated items will be transported to the Afghanistan Part of Entry, 



WEST GERMANY 

Blankets 



CARE-M EDZCO -- 

Aspirin (Baby) 

Ledernycina 300 mg. (Tetracycline) 

Iron Syrup - one pint 

330,450 tablets 

10,800 tablets 

23 bottles 

STERLING PR9DUCT3 INTERNATIONAL, INCORPORATED 

Tehran Branck 

Papsamer (Cremalin) 

Franol 

England Branch 

Ar a1 en 

13, 000 tablets 

20,000 tablets 

25, 000 tablets 



THE ASIA FOUNDATION 

Cash donation Afs 200,000 

THE COMMUNITY CHRISTIAN CHURCH OF KABUL (SERVE,)- - 
Cash donation Afs 200,000 



UNITED NATIONS AGENCIES 

Blankets 

CSM 

DDS Kits (pharmaceutical supplies) 

Bulk pharmaceuticals 

K- Mix 2 

Hospital equipment for 12 medical centers. 

UNICEF - 
10,740 each 

540 tons 

200 each 

$30,000 

14 tons 

t 
UNDP - 

Cash donation $20,000 

Appropriated for the purchase of 10 vehicles. A s  of November 28, 
5 vehicles have been procured. 



CENTRAL AREA 



CENTRAL AREA 

TOTAL NUMBER O F  PEOPLE ASSISTED 

November 30, 1972 

Beneficiaries 

Estimated N u m k r  of Peaple People ~ s s i s t e d  
Rtquiring i ~ s s i s t a n c e  

16 



CENTRtiL AREA 

TOTAL NUMBER OF PEOPLE ASSISTED 
BY DISTRIBUTION POINT 

November 30, 1972 

Beneficiaries 

Estimated Numher of People 
Requiring Assistance People iissisted 



CENTRAL AREA 

Distribution Point 

Chaghcharan 

Lalosarjangal 

Daykundi 

Shahristan 

Ajristan 

Pasaband 

Taiwara 

Tulak 

Shahrak 
1. 

Jawand 

Laulash 

Kabul 

Far ah 

Koshke Kona 

Gulran 

Rabat - i - Sangee 

T O T A L  

STATUS OF WHEAT SHIPMENTS 
AND DISTRIBUTION 

(Tons) 

Allocation 

2,442 

450 

800 

600 

700 

400 

750 

200 

1,875 

900 

500 

151 

11 

865 

2,128 

750 

13,522 

Quantity 
Shipped 

2,442 

450 

744 

471 

700 

432 

747 

200 

1,976 

930 

540 

151 

11 

365 

1,078 

Quantity 
Shortfall Distributed 

2,241 

450 

732 

271 

451 

432 

500 

200 

651 

930 

2 84 

151* 

11 * 

500 214 

1,050 696 

750 

2,300 8,214 

* Distributed to refugees November 30, 1972 



STATUS O F  SHIPMENTS 

BLANKETS, FOOTWEAR 9ND MUSLIN BAGS 

Notes: 

The original blanket allocation f o r  the Central Area was 100,000 including the 10,000 donated by UNICEF. Of the 
10,000 UNICEF blankets, 1,600 were shipped to Chaghcharan. The balance (8,400) was reallocated and shipped 
to Badakhshan. 

B L A N K E T S  
Distribution Quantity Quantity 

Center eAllocated Shipped Balance 

Airistan L- 3,600 3,600 - 

(a) Includes 1, 262 pairs distributed to refugees in Kabul who were returned to their home provinces o r  relocated. 
(b) Includes 3,920 each distributed to refugees in Kabul who were returned to their home provinces o r  relocated. 
(c) Allocation decreased by 3,920 bags and added to Chaghcharan. 
(d) Allocation for Daykundi and Laulash was decreased by 300 and 1,530, respectively. These blankets totalling 

1,830 along with 40 shor t  packed for  the Central Area  were reallocated and shipped to Badakhshan. 

(e) Balance of 1,780 d i s t r ih ted  to refugees in Kabul who were returned to their home provinces o r  relocated. 

F O O T W E A R  
Quantity Quantity 
Allocated Shipped Balance 

1,400 1,400 - 
2,100 2,100 - 
2,800 2,800 - 

Shahristan 
Daykundi 

November 30, 1972 

M U S L I N  B A G S  
Quantity Quantity 
Allocated Shipped Balance 

10,000 10,000 - 
15,000 15,000 - 
20,000 20,000 - 

5,400 5,400 - 
7,200 6, 900 (d) 

11,250 11,250 - 
58.920 58.9205) - 
10,000 10,000 - 
12,500 12,500 - 

5,000 5,000 - 

Lalosrajangal 
Chaghcharan 
Pasaband 
Taiwara 
Tulak 
Shahrak w 

w Jaw and - 
Laxlash - 
Gulran 
Koshk 

TOTALS 

4,050 4,050 - 
19,800 19,800 - 

3,600 3,600 - 
4,500 4,500 - 
1,800 1,800 - 

1,575 1,575 - 
7,700 7, 700(a) - 
1,400 1,400 - 
1,750 1,750 - 

700 7 00 - 
14,850 14,850 - 

8,100 8,100 - 
4,500 2,970 (d) 
6,300 6,300 - 
6,300 6, 300 - 

90,000 88,170 (d) 

5,775 5,775 - 1 41,250 41,250 - 
3,150 3,150 - 1 22,500 22,500 - 
1,750 1,750 - 1 9,78O(c) 8,000 (e) 
2,450 2,450 - 
2,450 2,450 - 

35,000 35,000 - 

17,500 17,500 - 
17,500 17,500 - 

250, 000 248,220 (e) 



RESOURCE REQUIREMENT STATUS 

WHEAT, BLANKETS, FOOTWEAR, MUSLIN BAGS 
AND MUSLIN CLOTH 

1/ Source: U.S.A. 20,000 tons and Australia, 4,000 tons - 
requirement will be used as  reserve stocks. 

Commodity 

Wheat (Tons 

Blankets (Each) 

Footwear (Pairs) 

Muslin Bags (Each) 

Muslin Cloth (Meters) 

-- - 

A v a i l a b i l i t y  
Central Area l~adakhshan (Total 

I Shortfal 

180,000 180,000 - 5/ 
Rubles of Rubles of 
Clothing Clothing $/ 

R e q u i r e m e n t  

The quantity available in excess of the estimated 

Central Area 

13,522 

90,000 

35,000 

250,000 

2/ Source: U.S. S. R. 10,000 (not yet arrived), Pakistan 1,000 (not yet arrived), UNICEF 9.140, West Germany 3, - 
3/ Source: Pakistan 50,000 (16,080 pairs received), U. S.S.R. 11,000 (not yet arrived). - 
4/ The U. S. S. R .  donation of winter clothing has not yet arrived. - 
5/ The U.S. S.R. donation of winter clothing is being used a s  a substitute for the remaining blanket requirement - 

as  well as  a substitute for the muslin cloth. 

November 30, 1972 

Badakhshan 

6,000 

60,000 

30,000 

125,000 

360,000 

Total 

19,522 

150,000 

65,000 

375,000 

360,000 



STATUS OF PHARMACEUTICAL REQUIREMENTS 

The pharmaceutical requirements for the Central Provinces and 

Badakhshan Province were established under the plans approved September 22, 

1972 and October 24, 1972. The donations received have been applied against 

the deficits and the current consolidated deficit is shown on Pages 22 and 23. 

In an effort to initiate medical assistance activities for the distressed 

area the Ministry of Public Health has taken available pharmaceuticals from 

their existing stocks and shipped them to the distribution centers. The listing 

of these pharmaceuticals is shown on Pages 24, 25, and 26. It is essential 

that these pharmaceuticals be replaced if the Ministry of Public Health is to 

continue its program of providing basic health services. 



Drug Description 

PHARMACEUTICAL REQUIREMENTS 

After Taking Into Consideration Donations Received as of November 30, 1972 

Deficit for  Central Province 
and Bada-khs'nan Province Availabie 

Vitamin A & D Capsules 5,270,000 Capsules 
Ascorbic acide 500 mgs. 5,705,600 Tablets 
Pyridoxine (B6J to be combined with TB D r u g M .  4,470,000 Tablets 
Ferrous Sulfate 370,000 Tablets 
Alluminum Slicate Powder 120 Kgs. 
Di-iodohydroxyquine 650 mg. 96,460 Tablets 
Metronizadol (Flagyl) 150 mg. 68,750 Tablets 
Tripal Sulfa 0.50 290,000 Tablets 
Asperine 1,447,520 Tablets 
I. N. H. 300 mg. 503,600 Tablets 
Penicilline - G - 500 mg. 139,201 Tablets 
Benzethine Penicilline 23,080 Vials 
Penicilline Procaine 2 M. 2,290 Vials 
Penicilline - V100, 000 U. 50,000 Tablets (Lubamycine) 
Penicilline in Oil 3M. 10cc. 30,000 Vials 
Streptomycine 1 gm. 12,850 Vials 
Gentiane Violettes 2,112 Gramrns$ 
Phenylephedrine 1% Eye & Nose Medication 6 Kgs. 
Tetracycline Eye Ointment 5 gms. 102,250 Tubes 
Zinc Sulfate Eye Drops 2 Kgs. 
Anti-typhus vaccine 60,000 Vials 
Tiphomycine Ear Drops 11,000 Vials 

Deficit 

3,565,000 
3,205,600 
4,470,000 

370,000 
120 

96,460 
68,750 

290,000 
1,117,040 

- 
139,201 

18,084 
2,290 

11,760 
30,000 
- 
2,112 

6 
102,250 

2 
60,000 
11,000 



Drug Description 

Multiv itamines 
Thyacitozone (Diatibin) 
Gama Benzene 
Soap 
Vitamin C. 500 mg. 
Tetracycline 250 mg. 
Tetracycline 250 mg. 
Extencilline 2 M. 
Madribon 
Piperazine 0.50 
Enterodiamobine 
Aqua Destillatae 5 cc. 
Sulfaquanidine 0.50 
Sodamenth 
Nalaxoil 1 mg. 

PHARMACEUTICAL REQUIREMENTS (CONTINUED) 

Deficit for Central Province 
and Badakhshan Province Available 

10,113,600 Tablets 
3,600,000 Tablets 

1,000 Gramms. 
3,600,000 Bars  
9,559,000 Tablets 

48,250 Capsules 
16,500 Capsules 
2,000 Vials 

50,000 Tablets 
895,000 Tablets 
50,000 Tablets 
15,100 Ampules 

1,479,000 Tablets 
2,937,000 Tablets 

11,000,000 Tablets 

4,000,000 - 
- 

1140x600 gms. (Paralux) - 
500,000 

- 
- 
- 
- 
- 
- 

50,000 
- 
- 

Deficit 

6,113,600 
3,600,000 

1,000 
3,598,860 
9,559,000 

- 
16,500 
2,000 

50,000 
895,000 
50,000 
15,100 

1,429,000 
2,937,000 

11,000,000 



INVENTORY OF PHARMACEUTICALS AND SUPPLIES 
TAKEN FROM MINISTRY OF PUBLIC KEALTH INVENTORY 

Ampules Hostacilline 2,000,000 units 720 vials 

Capsules Oxy-Tetracycline 250 rng. 6,000 capsules 

Cotton Hydrophyl 186 ibs. 
Leucoplaster 3" x 5 yds. 141 rolls 

Rivanol powder 555 gms. 

Mercurochromium powder 
Ampules Penicillin Procaine 400,000 units 
Ampules Cardiazol 
Ampules Atropine Sulfate 
Ampules Camphor in Oil 2cc. 

Ampules Novocaine 4%, 2cC. 
Ampules Adrenalin 
Ampules Neo-Gynergine 
Tablets Phenergan 
Ampules Glucose 10 cc. 

Catguts No. 1, 2, 3 and 4 
Needles for syringes 
Syringes 20 cc. 
Ampules Spemycine 1 gm. 
Ampules Streptomycin 1 gm. 

Ampules Hostomycin gm. 
Ampules Aqua Distillate 2 cc. 
Ampules Aqua Distillate 5 cc. 
Tablets Aspirin 
Tablets Aspecaff 

Tablets Ephedrine 
Tablets INH 
Tablets Novolax 
Tablets PAS 
Tablets Sodamenth 

Tablets Vitamin B1 
Tablets Vitamin B Complex 
Tablets Vitamin B6 
Tablets Vitamin B2 
Tablets Vitamin K 

6,285 gms. 
1,320 vials 
1,200 ampules 
1,200 ampules 
3,350 ampules 

3,350 ampules 
1,200 ampules 

435 ampules 
1,800 tablets 
5,100 ampules 

432 tubes 
117 dozen 
192 dozen 

1,131 vials 
1,500 vials 

900 vials 
3,000 ampules 
1,800 ampules 

180,000 tablets 
63,000 tablets 

12,000 tablets 
78,000 tablets 
66,000 tablets 

198,000 tablets 
198,000 tablets 

66,000 tablets 
95,000 tablets 
35,000 tablets 
33,000 tablets 
33,000 tablets 



Tablets Vitamin PP 
Tablets Aminophylline 
Tablets Rellabital 
Tablets Anti-Acid 
Tablets SuIfaguanidine 

Ampules Serum Physiologie 10 CC. 

Unguentum Ichthamolis 
Unguentum Sulfamidil 
Tinctura Iodii officinalis 
Dettol Liquid 

Parafinum Liquid 
Alcohol 
Gauze cloth 
Wrapping paper 
Solocamphor 60 cc. vials 

Scherison Eardrops 8 cc. vials 
Capsules Chloremphenicool250 mg. 
Tablets Digilanide 
Capsules Vitamin A+D 
Tablets Multi-vitamin 

Tablets Quimoquine 
Tablets Darapyrine 
Tablets Premaquine 
Laboratory Instruments and reagent sets 
Stationery sets 

Kalium Permanganicum 
Tablets Synyohmycine 250 mg. 
Tablets Sulfathyazol 
Tablets Triple Sulfa 
Tablets Calcium Lactate 

Tablets Piper azine 
Tablets Ferrum Sulforicum 
Tablets Thyazine B 
Zinc Oxide Ointment 
DDT powder 

33,000 tablets 
33,000 tablets 
66,000 tablets 
60,000 tablets 
96,000 tablets 

9,600 ampules 
66,300 gms. 

112,000 gms. 
210 litres 
36 gallons 

27 gallons 
420 litres 

4,200 metres 
270 kgs. 

600 vials of 6 

360 vials 
5,400 capsules 
1,500 tablets 

36,000 capsules 
25,500 tablets 

21,000 tablets 
21,000 tablets 
21,000 tablets 

12 complete sets 
12 complete sets 

9 kgs. 
4,800 tablets 

630,000 tablets 
420,000 tablets 
840.000 tablets 

210,000 tablets 
1,260,000 tablets 

840,000 tablets 
378 tins 
420 kgs. 



Gentian Violet 
Tablets Ergometrine 
Tablets Ascorbic Acid 
Tablets Quimoquine 
Tablets ~antbnine & Calomel 

4,200 gms. 
33,180 tablets 
840,000 tablets 
168,000 tablets 

84 bottles 

Sulfadiazine powder 
Pronacillin 400,000 units 
Ampules Aqua Distillate 
Silver Proteinate 
Stove Burner (single burner) 

21 kgs. 
6,300 vials 
6,300 ampules 
378 bottles 
7 pcs. 



CENTRALAREA 

ANALYSIS OF BUDGETED, 
ACTUAL AND ACCRUED EXPENDITURES 

November 30, 1972 

Approved Budget Afs. 149,265,400 

Less: Amount budgeted for 10,000 tons 
of wheat which has been donated 75,000,000 

Amount budgeted for 360 tons of 
oil donated 10,230,000 85,230,000 

Adjusted Budget 64,035,400 

Less: Actual ewenditures as of Nov. 30, 1972 3 1,956,404 
32,078,996 

Accrued Estimated Vehicle 
Transportation Cost 9,800,000 

Outstanding Advances to 
Distribution Points 2,497,409 12,297,409 

BALANCE Afs. 19,781,587 

CASH FLOW ANALYSIS 

Amount transferred to Operation Help Account 
by Ministry of Finance 38,000,000 

Amount donated by Asia Foundation 200,000 38,200,000 

Less: Actual Expenditures and Advances 34,453,813 

Cash Balance Available Afs-  3,746,187 



CENTRAL AREA 

BUDGETED AND ACTUAL EXPENDITURES 
November 30, 1972 

Adjusted 
Budget Expenditures 

I. COMMODITY COST 

A. Food 
1. Wheat* 10,000 tons 

Bags 230,000 each. 
2. CSM* 550 tons 
3. Oil* 360 tons 
4. Milk* 720 tons 

B. Clothing and Footwear 
1. Overcoats** 35,000 each 
2. Footwear 35,000 pairs  
3. Blankets 35,000 each 

C. Medical Supplies* 

11. TRANSPORTATION COST 

A. Commodities Transportation 
1. Food 
2. Clothing and Footwear 
3. Medical Supplies 

B. Personnel Transportation 
1. Petroleum-Oil-Lubricants 
2. Maintenance and Repair of Vehicles 

111. PERSONAL SERVICES 
A .  Salaries,  Civilian Employees 
B. Travel  Cost and Allowances 

IV. MISCELLANEOUS 
A. Leaflets 230,000 each 
B. Office Supplies 
C. Telephone & Telegraph 
D. Food Logistics - Office of Plans & Operations 150,000 
E. Other Expenses 500,000 

TOTAL 64,035,400 

* Donation 
** Reallocated for blankets - 90,000 blankets purchased. 

*** Includes Afs. 500,000 transferred to Kabul and Chaghcharan orphanages. 



BADAKHSHAN PROVINCE 



BADAKHSHAN PROVINCE 

TOTAL NUMBER O F  PEOPLE ASSISTED 
November 30, 1972 

Beneficiaries 

Estimated Numixr of People 
Requiring Assistance People Assisted 



BADAKHSHAN PROVINCE 

TOTAL NUMBER O F  PEOPLE ASSISTED 
BY DISTRIBUTION POINT 

November 30, 1972 

Beneficiaries 

Estimated Number of F%?ople ... . . 
Requiring Assistance 

People Assisted @@@ 
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BADAKHSHAN PROVMCE 

VEHICLE DEPLOYMENT 

Location 

Field Operations 
Headquarters 

Distribution Point 

Faizabad 

Kishm 

Quchi 

Barak 

Jorm 

Eshkashim 

Kandood - 
T o t a l  

Military 
Truck 
4 Ton 

1 / 58- 

Military Pickup Fuel 
Tanker 

Used for onward shipment of commdoties to Eshkashim and Kandood. 

Used for onward shipment of commodities to Eshkashim and Kandood. 
1 0  vehicles are yet to arrive from the Central Area. 

One each constantly on the road hauling fuel to distr ibtion point. 

November 30, 1972 



ANALYSIS OF BUDGETED, 
ACTUAL AND -4CCRUED EXPENDITURES 

November 30, 1972 

Approved Budget 

Less: Amount budgeted fo r  6,000 tons of 
wheat which has been donated 

Amount budgeted for  30, 000 pairs  of 
footwear which have been donated 

Amount budgeted for  360,000 meters  
of muslin cloth, thread, needles and 
buttons now replaced by USSR donation 
of winter clothing 6,360,000 

Amount budgeted for  medical supplies 
but .taken f rom Mi.nistry of P ~ b l i c  
Health existing stock -- no immediate 
funds outlay required 3,610,500 

Amount budgeted fo r  60,000 blankets 
of which 14,725 have been donated and 
the balance replaced by USSR donation 
of winter clothing 16,500,000 73,330,500 

Adjusted Budget 22,155,800 

Less: Actual expenditures 
as of Novemher 30, 1972 

Outstanding Advances 1,125,600 3,674,542 

BALANCE 

CASH FLOW ANALYSIS - 
Amount transferred to Operation Help Account by 

Ministry of Finance 

Less: Actual Expenditures and Advances 

Cash Balance Available 

Afs. 18,48 1, 258 

7,000,000 

3,674,542 

Afs, 3,325,458 



BADAKHSHAN PROVINCE 

BUDGE TED AND ACTUAL EXPEND'ITURES 
November 30, 1972 

Adjusted 
Budget Expenditures 

I. COMMODITY COST 

A .  Food 
1. Wheat* 6,000 tons 
2. High Protein Food 

( CSM)* 35 tons 
3. Edible Oil* 2 16 tons 

B. Bags, Clothing and Footwear 
1. Blankets** GO, 000 each 
2. Footwear* 30,000 pairs  
3. Muslin Bags 125,000 each 
4. Muslin Cloth*** 360,000 meters  
5. Thread, Needles and Buttons*** 

C. Medical Supplies* 

11. TRANSPORTATION COST 

A .  Commodities Transportation 
1. Food 
2. Bags, Clothing and Footwear 
3. Medical Supplies 

B. Personnel Transportation 
1. Petroleum-Oil-Lubricants 
2. Maintenance and Repairs of Vehicles 

111. PERSONAL SERVICES 

A.  Salaries 
B. Travel  Cost and Allowances 

IV. MISCELLANEOUS 

A .  Leaflets 
B. Office Supplies 
C. Postage, Telephone and Telegraph 
D. Food Logistics, Kabul Staff 
E. Printing and Reproduction 
F. Other Expenses 

TOTAL 

* Donation 
** 11,725 blankets have been donated. The blance of the requirement has been 

replaced by donation of winter clothing. 
*** Replaced by donation of winter clothing. 

34 


