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THE WHITE HOUSE =
WASHINGTON

—CONEIDENTIAL July 18, 1962

WATIONAL SECURITY ACTION MEMORAKDUM ¥O. 173

TO: The Seeretary of State
The Secretary of Defense
The Attorney General
The Chairman, Joint Chiefs of Staff
The Director of Central Intalligence
The Adminfistrator, Agency for International
Deve lopment
The Director, United States Informatign Agency
: The Chairman, Special Group (CounterimBurgency) (3)

SUBJECT: Interdepartmental Field Visics

I fesl that there fs a need for accelerating our programg
for underdeveloped countries and for effecting a closer tie
between the Country Team planming in these arcas and the
Washington dapartments which participate In thess programs.
It would seem to me that the technique of Intecdepactmental
team visits used last f£all in Scuth Viet-Ham and early this
year in esrtain Latin American countries could be broadened
and applied to this requirement.

To this end, I would like co have organized a program of
field visits by senior interdsparcmental teams, under State
Dopartmant chalrsanship, to a number of selected countries,
with particular attenticn to Latin America. Thess reams
would congulk with the Ambassador, his staffi and local
officials, would rewview the Country Team plans, and would
form a judgment a8 to their adsquacy, their consistency with
United Scates objectives, and the reliability of the intelli-
gence upon which they are based. Upen rerurs to Washingtem,
the tesms would submit appropriate recommendations to me,
through the Saeretary of State, for stremgthoning United
Staces activities in the countries visited which, when
approved, would receive the same kind of intensive
{mplememtation =8 that befng accorded the currant Socuth
Viet-Ham program.
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