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PREFACE

The rescarch reported in this monograph is part of a larger study entitled
“Diffusion of Innovations in Rural Societies™ directed by Everett M. Rogers
of the department of Comumnunication, Michigan State University, under
contract with the United States Agency for International Development,
and has included three countrics : Drazil, Nigeria and India,

For the India part of tlie study, an agreement wits drawn and sivned
carly in 1966 by the department of Commmmication, Michizan State Univer-
sitvy, the National Instinnee of Comnnunity Development, the United Staces

5 - % oy ' " m sy ] 1
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ture, Community Developient and  Co-operation, Government of India.
The actual operation of the research Project was conducted Jointly by the
staff members of the National Institute of Community Development and the
departnient of Communication, Michizan State University.  The Project
terminated in June, 1968,

The present monozraph is the last in the series of reports which came
out of the India part of the Project.  Other published reports on India ditacare:

1. F.CVHegel, P Roy, Lo K Sen and . E. Kivling Jdoedcdtaal Teeoca-
tiens in Indian Villaaey ¢

20 P Rov, F.CL Fliegel, J. T Kivlin and L. Ko Sen, daricultural Iunoza-

Lo arors Lol Do |

3. ). E Kivling o Rev, 1. Co Fliegel and L. K. Sen, Communication
in Tuefia : Expevivinte in Intvoducing Chanae

+o P Rovoand J. V. Kivling Jealth Innocation: and - Family Plawiing @ o
Stwly in Eieht Ludten illages ;

5. S K. Reddy and Jo B Kivling Adoption of High Vielding Varicties in
ihres deidt e s niees

6. A K. Danda and D. G, Danda, Dovelopmert and Chavze in a Bengal
illaoe ;
7o DN Privediy Opintooe Leaders avd thoiy Rl o Sociadd Cliange

€. S8, Thorat and U, CL Fliegel, “Some Aspects of Adoption of THealth
and Family Plinnine Practices in bedin,” Behaciowral Scien oo and Community
Develiiment, Navch 1963 i

S



——

0. S, Sefh g, vsome Salicat Characteristies of Sarpanchas and
Suecess or Failure of Agricultural Innovations in India’s Villages,” Belivioura
Scivices wnd Cononeedlp DO ety Niarch, 1000,

10. L. K. Sen, “Sucial Psyclwological Correlates of Adoption of Agri-
cultural Innovations,”™ Lehacioural Scicnces and Community Develipent, March,
19033

Several other unpublished papers based on the India “Difusion” data
were also presented by the members of the DifTusion Project stafl’ at several
conferences.

Aside from the contribution it made to the knowledge of the difTusion
of new ideas and techniques in Indian villages, the  rescarch project on
“DiTusion of Innovations™ is an example of a highly successtul collaborative
veature of international wocial seientists. This wis a miceting of minds in
the true sensc of the term and, in the process, concepts and methods of study
applicable to a country like India were developed or refined,

It is my hope hat e prosent mouograph authored by an Indian member
of the international team will alio go a long wav toward a better under-

stanching of the diisDm proce i Indian villages,

National Iustitute of Community Dezelopment GEORGE Jacon
jl{}([# 10 "m‘{[ 1)(,'11'1

October 1968
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1. INTRODUCTION

The importance of opinion leaders as key communicators was first revealed
in Lazarsfeld, Berelson and Gaudet's elasic survey of the voting behaviour
of the American public.'  Several studies have followed this - carly savvey
avd hove threaen e lichit on the process of commuaication in a mass ceciety?
Phowe are clerde teo dinsenfons of meeatse dittusion —the pread ol in-
Lpvgpiibiesss: Syl sty ot : S - | feats
medin heine the news or information direetly to the public in a “hypodeimic™
frbiond Dot decistonemakine is a0 dilfvrect matier, Mass media soem

to live i effvet on the decision-making of an individueal  regarding a

specific fsues Bven i apiass society such as the United States, peaple seck
out friends, relatives and co-vorkers to talk things over and to be influcneed
Ir‘_.‘ them. !
[n Tndia. where the availabilite and e wse of mass media are still lintved,
I

States, Do tre post connle of deeadoes, Tndia's polideal Teaders Tave at-

TRE o o el nese ol e Pelepe nhont poeiendtre and othier aspeets

opinion feadorsasaae a e nae Bnoivast rale Gum they docin the Uoined

ol vitloce e i some Joanbot vibbacecs, e conaity cevelopment admi-

pictration s hich b reepeasible for the ek hios recvesnized e Tmportacace ol
Teader i oopmmunicatin g ideas, The empliis, however, is on formal Tesders

Lo Bazarste W I Besc sy snnd LL Ganeley, e e _-'-."."_\f Lefves Now Yok @ Colambia
Uiniversity e, s, .

o, FIETHCE W A (SRR i SR (RSP ) LR o R (TG B
4 [ S 1 W, A (i
e NEATE N BT el s folisey AL e e LT
(IR TR TR st Dedotsa i A YT TR T T N e T 0 A Mol
B 1 ! U s ST B et

Do LR toap el B i, targ Wbian ph R vd arterp e sl connn E00 40
&) cesmepstay oo Lo N Reesorsy o 1) P I A e ey RV R T
Proas, Pty bt e amd 8% U Brvvarsiehly  Boerd B0 oameed CHee Dot 1 el Ly
P el e et weSeve Yerb bove e 100 CThind poeting,
P bt Toita e )1 Nhiesvens il F v e Aleas Crarron 0, Sews Yok s
Faeve Pryooae Breams el A% Bop PG, sand Ge, Nosigpe, M w 2 ‘..Fu A

of Scientpie Panding, ow Yoak ¢ Do, Buace and Watll, Loe, 1t
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who are clovied by the v proples Phi i undenbted o sep foenand
1 bringing scivatific idts el o the vallise societios buts i the [ ru, we
do not ko Tess suceessinl e foraad Bt il be i indlnencing the deci-
sion=making of the ordinary villager in adopiiing improved ideas and techni-
aques. We do nat know whetlin o Ludian sillivres, the formal leaders e
actually the opinion leaders or not. - Only a careful study of the leader<hip

patterns in Indian villages can answer this question,
OPINION LEADLERS

Studies done i other coumtries point ont that there s indeed @ laont
but influential dimension of community leadership which is informal in nature,
For advice on problenss accruing from day-to-day life people seek out others
and are inllucnced by them.  “These secker-sousht relationships are based on
trust; otherwise no advice will be soucht.  Yer, becanse of the infiwmal natre
of these relationships, there is very linde awarenes of the existence of this
dimension o Teadbershin either s the i ap (e von b, ()01 e S

posi Al ey ;

Lt e « R e P o et il e 1l BTy dro then

followers. if thy are o renmin by intecrocd in thei dounst On e

other hind. thes mnst have sonee vnicgue chavactoeistios shich nade them tie
sought-after.  Vellowing the vl proctioe inother studic s, vee ol eall S
leaders "t;|'rIl|;-l!' eaelers,”

v onder o gt some idea ol wohat charaetenisies ol opinion leaders 1o look
fory wanhiall peeent o very: biel ves iew of selevicd stidios dote i other coun-
tries and in Iudin, This reviews will help s fomul s a fowe cpsstions which
W \-]| |:i ALY e Ty s it 1I|.|[1ll ts den gl Ve

But belwe doine this, we feel, aowiond | pecessary recarding the tse of
stuedes dume Boiber connnb s Qi neviesw of apisien dcader-lip rescarc
done i otheaeoaearries seonallv belodss only Nserioan <indies. “VChe oin
Iatd il l"l 1!“' I i!.'.i'. T 5 e W l -“;-','I (1} .!I: (1 :1 -I'_.liil"u ]I.I.\I' iu'ﬂ“ IJI','II'
i the Ui 1St ettt el e g e hapyen v be Nerdo s,
I using these studies as our coicdhe e, there eabwavs adanmer of cither usdi

o boakonrte s Oigdog Lo
1 1 R

A i . TR i Lo B Benntsome and 1L f'l'.r'/'. 18 e
(P T 1 T T L e an | Ll C sl RPN U6 N ST
15 B e i S |
0 b il i [IRCRCSE 1A T Bt ot [ o e L N e U Hangeter i
i e 4 G I8 1 R et e Duderpiatsony G Mot Cottty
Ruvel v IR e Rt Mertvg, N o 4 neaned Sl
Moo 4 L] L : ' Vi I‘. . { L) B ill- Ill_
.|r._’t‘-- pelsean qod D1, Coeber, s, f




- INTRODUCT N
hich o wot apply 1o the Indian village situation or of vetting
involved i issites whivit e derelevant wnder Indian conditions,

Rescarch on o ~abject like this should necessarily be guided by its rele-
i the societs under investication, in the present case,

l'hH('I‘!H-\' w

vanee aned el
India. But how does one 2o about selecting such areas ol rescarch interest ?
Our present problem, lor example, is 1o locaie the most important channel of
communication in contemporacy Indian villages.  We know that the literacy
level is extremely low and this virtually excludes the print media.  We know
that there are not enough radios to make a real impact. T'clevision has not

been fntroduec! imto the vitbises yet, There ave not enough motion picture

facilities in proportion to the population.®

Until mass media are used more extensively, one has no choice but to
fall back upon the existing communication links to get important messages
across to the ordinary farmers.!  The existing communication links in Indian
villazes are predominantly interpersonal. - One can clearly distinguish at
! communication,  First, herizontal

1

least three June! (3 s TR aal
1

Uit et i & ol vl Lin croups aeross vitlne

bounedaries,  Second, e colineds cotmvot o nunber of villges i il

commmmication.  Thitd, clnee asencies direet the flow of messages into the

village.  The message which is diffised alony all three channels is by word of
mouth and for this very reason necds o be mediated by a legitimizing agent
before it is taken seriowsly.  Thie legitimizing agentis wually a village leader
who has a well-defined position of authority in the village. 1t is not difticult
to understand why the question of legitimacy and the village leaders’ role in it
are <o imporimt amid anilliterate and Linhily parochial rural population.
In o real sense, Teaders in Judian villages ave gate! «cfers of communication

emanating from other systems.!

s The Uneseo na 1961 pablication suzae tad a0 basic mminmunt on mass miedia use
for develonine comppries, Tigs standand along with the actual s media wee in
India (19601 for every 100 persons are shown below

Suggested Lacitities Actual Fucilities
Newspapers 1 i 10 copics 1:1 copics
Rado S i S oreccivers (-3 receivers
Clirrennn ) s 3 seats 0+ seats
Verde s isinny - .. 2 peccivers 040 peceivers

Source @ Unesco. Wordd Comvnnnicatios & Pross, Radio, Television, Fifm, New York
The Uneseo Publications Centers 1961, 1. 2L

KO R OV e T et e dnevense ) sldenty dee o ol ioos reasons. Teche-
nologically spealine, Lidia can produce the munbor of pewspagos radio and tle-
vision sets s ios e halls sugeeated by the Unieseo bt i anopen market system
the demand for these hoas o eame lint Tee cost will be prolithinve for any agency
inclinding the state w subsidize such prodaction. ‘

W Far o e finition of the tere e e soe Kurt Lewsn, “Group Decisions anld Social
Chanee' in Maceobw, Neweornb and Phaoley edsy, Reading e Social Pydiwingy,

New Yok Hol Rinehort aol Winston, bae, 1098, ' - -
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Thies sunautady s of Qe foadership pattern in Indian villaes hecomes impe-
pative i e tsdertoedine of the commmumication ol ideas betseen osteenal
swtems and the ordinary villager, Studies done in Nmerican communities
have pointed o the iy ortanee of informal opinion leadership in this conniu-
nicaton process,  Does the simne sitation oceur in Indian villages or are
opind m lezders identical with fornad leaders 2 “These and several other gues-
tions need o be stadied carclully and answered so that the results may make @
meaningtul contribution to a theoretical understanding of the process of change
and to the practical solution ol the problems of development in Indian villaves,

Studics done clsevhere cannot answer our questions: hut they can help
us ask the right ones.  One needs a starting point. a conceptual framework o
begin an investication, 10 our study ol opinion leadership in India comes
up with results different from those observed chsewhere, we will then have
empirical justificaton 1o modify the conceptual framework and bring it in
line with actual reality.  “This refincment will help future vesearchers 1o start

with hetter coneepts ad better thearetieal models M

MAIN IsSLLS N OPINION LEADERSHIT RESENIRCIIT:
A RENVIEW OF PAST STUDIES

In the 1930 a survey was conducted in the United States by Lazars-
feld, Berelson and Gauder o stady the voting hehaviour of the American
public.'*  They Ganed that the major influence on the voting behaviour of the

individual came ot fom mees medio but frome other people = Iriends, relitives
and fellow workers,  An invesiication ol the people thus named revealed that
these opition Jeaders were very shlar in education. social and eceonomie
statirs, ase and other charaetoristios o those they intluened . The only notable
QT rence was i these people meude more vse of the i e mcdioc than did he
rest.

" was the beginning of the “two-step How™ theory of conmunication
which swas fovibior developed By die anthers of thic onvey and ot
According 1o this theory, mass media messages have rarely had - direet cfivet
on the liseenine and reading public, Instead, the mewage inomediated by

|
% 1 los ; Pares M v preeerniiaral g o oo pis parnculanly ol the
A ones develope by Western sovial scientisn, see G Myvedal, T Asiun Drama,
New Yorn o Pantiova Book oo Vol L pp. 16-35, @
S Vo
P T e P e cie ol Tutie nee s A Stady of Interperonal
[rthoeners oo U onnnunie w it Social Commuets ™ 10 Lacantold

snd B NG oo, Geneatedoston Reandd 2 Peds-b, New Yok o Haper and Bros.,

- s Y et annd B L Lot ee s o 8 Cloleman, I Kate, T NMenzel,
we A Do S0 B ke Nennill PG s UL Kate, T he “Dwo-Step

L dattieation s\ IIiJ"ll-\i.lll‘ et i i “”lnlin va's Gazette, 10
lut, .
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opinion leaders,who influenee others by discussing the content of the mesage
aned i Cotown judgment ol isaes 1o the followers,

In a study of the adoption of o new drig by doctors in four mid-Western
comttinitics o the United Staees, Coleman, Kat: and Mencel fonned that
opinion leaders were also carly adopters.'t  This was confiimed  in other
studies also.'™  The study of the doctors also revealed that opinion leaders
made more use of relevant ousside sources of information such as professional
journals, out-of-town rescarch centres and professional meetings. On - the
basis of their findings, Coleman, Katz and Menzel suggested that a multi-step
carhor than o twoscp madel of eommunication is amore realiviic deseription
of the communication process,

Studies done in India conlirm greater mass media use by opinion leaders
than by non-leaders,"  This sueeests the validity of the two- or multi-step
model of communication in the Indian situation alsn,  With respeet to social
characteristics, however, opinion leaders in Indian villages are markedly diffie-
rent {rom their Hllowers,  Siudies done by Bavoabas, Thorar, Raluedhar,

with non-leaders, Love higher social status, owne more Laad and we o
1‘

cducated ™ To o nadion=wide suvvey repotted in 1997, Sen ol Rov confies
med these findings and added that leaders were also more innovitive and
costnopolite, more in contact with extension agents, made roce nse ol niass

5

media and were more secularly oriented than non-leaders !

Some studices have concentrated on the influenee of eonmunity nornis on
the adoption behaviour of the opinion leaders, THomans hypothesized  tha

leaders remin leaders Becanse they provide rare and valuable serviees 1

the OHowers™  One of these services is o maintain the niesration of i

aroup by eonforming o croup norms. In a connnunity where norms resist
1

T o | ) e e . - vy .y . - - . .
ey, doaders should oot enly redvt new leas unt are expeeted 1o he as con-

cervative. 1 not move, as theiv ollowers, On the other hand, in connnunities

e LS. Colernan, L. Kate, HL Menzel, op, cit.
Ve Par acsunary ol studies on this problem, see 1. ML Rogers, op, eit. ch. 1o,
W See, (o evnple, W B Rabadiar, * Local Leaders and the Adoption of Taon Prae-

viees™, e Necowr Jgvienltos! College Magazine, 311 122, 1w,

I3 Vil Banseasa: SCharacioy ol Loy Beaders i Extension Wy 70 7 *fati
ALUSHE eyl Baeafis Gu AU Sy o sLiNEsh e it
Cloog raioiosod Ree o Women Lediders ina Selected Vidtoze, Dotbi o Mon, Dhcas, Uniy
ol Trdhi, i s WL B Baloe? L, efocit s Mo Sieh, Rl Meavae o
ve I oL g T dedian Pillaees, Stape 059000 NS o St U, s,
1ont s S5, Lhotats Gotin Suctel Faors Jssecr, o 0 the o3 ot it
Awicvaal Peacti oo By Bwal Local Leaderc and Ondvee oy Boimers i dndiae Phad, 'l hess,

NMichiran State Upiiversitv, 10065,

B Lalit K S andd 1 R, e e of Community Decelopmieat in Vietliece fridiag Tvderabal:
National et ol Gommnnity: Developrent, 19475,

e G Gu Hlosnans, Social Behaadvr & Qs Blewentary Fopcs. London @ Routhodge and Kegan
Taul, 1061, p 330,
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cpersonalities rather than in specialized or semmental rolies, s

OPLSION LEADLRSUIE LN INDIA

where norms Livony change, Teaders should be ahead o others in adopstine
nese ddirs. Stidivs done by Williening, Lionberser,  NMarsh and Coleman,
il Rogers and Burdue in Aicriean conmmuitics support this - hypothesis, "

In-a nation-wide survey done by the National Iustitute of Commumity

Developiment coverine 363 villawes in Tndia, Sen and Roy [ound that opinion
leaders are, in weneral, betier adopters than non-leaders.  T'he sample of
villages included in this study representad a wide range  of resistance or
favourableness of norms to chanue,  The siudy did not, however, compire
the levels of adoption amane leadiers and
munity norms in individual villaoes,

non-leaders in relation o com-

Anotier dimension of opinion leadership, specialization, has also been

examined in several studies.  Merton found that people 2o to different opinion
leaders for different services. e ealled this specialization monomarphic, i.c.,
oue leader for one subject mater=? Others have suzoested that apinicn
leader:hip in waditional socictios i mope polvmarphie thap manionman i,
e, one Jeader advising on ceveral snliver e Toi v e

oy SO (RN B RCUN EER D B | s it bitonad SOCTCLICS AT SR
multiciiiensional than unidimensional.  In other words, <acial 1olation- in

raditional societies are not specialized aned prople interact in their  otal

g EE Rosers and van
s in their study of five Colombian e mnnnitics, two of which they considered
tess traditional then the others, did not find a sieviicant difference in poly-
rorphic leadership in the two sets of communitics®  “To the present wiiter's
knowlidge, no <igniticont study has been done in Tadia on this aspeet of opinion
leador hip,

Research on cpinion leaderdiip T foeussed recently on the devree off
Jroe: ,."'r:{: or Letiandil Lasivvvienn e and Lillowers.

The termes were st
introduced b Rolaat NMerton in the fare Fitties and have enined curreney
sinee then.s Fiomaphily hetween Teaders and follovears, e srgilaing in
socitl backaround. comeic status, values, attingds woetes i snposed 1
increase interaction, Gonversely, hereraphily should reduee interaction.

s AN Willenbe e anos T 1 Linaliers v e, pioe 1Y Marsh, and L Colernan,
S A v ] 1 { ) N AL R R
i , L ARERL 0Pt LA D ] L W S L P TR Rty N,
' Fespicerip b foiv i i gy e Bk v o (NIRRT AN 1] wllenin il Ol
Ay [ nt Station, Winster, Ohos Jroane, 1902,

1 } 1 l: . ¥ g
O e I oy e V1

- oo ML Boveers, an :i Covan Bs, Qriai v e ."!".'I"- wm fraed Dl aned Modin Culomibian
Peavapt Con et Dilision of Dusesations Rewsareh 13 ot N 2, Ih-;-"r n!'l‘.'r-n]-
w2, N State L i e 1496 L T LR

S M Wit g Uk g

- -
coecddaned Rl NMerton, il -

(1%

s B NE Rogers, ol )L CLovan Lsy e ait

el Watz el U Lacarstehl, o, cit.. P bt
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Loyically speaking, the choice of an opinion leader should be based on at
Jeast two eriteria, Hle must be in a position to offer better advice than the
follower himeelf,  Second, the [ollower must place o certain amount ol trust
and e dibiling in the advice. Having more Enowledee 1o offer, better advice
does not necessarily make a person more credible in the eyes ol the potential
advicesseeker ™ An opinion leader must, therefore, have both these charac-
teristics.  Assuming for the time being that an opinion leader has the technical
knowledge 1o offer better advice, the question boils down to the credibility
of the opinion leader in the estimation of the followers.

Docs omophily between Teaders and followers increase eredibility of the
leaders 2 I so, ther, exactly how homaphilic the leaders should be to their
followers?  Also, in what characteristics should this homophily be expected ?
It must be pointed out, however, that a certain amount of heterophily is im-
plied in the leader-follower relationship.  An opinion leader offering advice
on the technical aspeets of a new farming method has, by definition, better
knowledae than the Fllawer seeking such adviee®  Should b, however, be
1 er ottt falbaser i other eliesteristios so thar the follower ean
trust D !

Precker. in an important study on friendship, found that a hich dearee
of hemophily increased mutual choices hut had very litde effeet on wilatoral
C_lll’)l_l e Precker's deliition of friendship was bised on muwal choices
while opinion leadership is often based on unilateral ¢hoice.™  Thus, a hich
degree of homophily between members of a group may lead to riendship ties
but not to opinion leadership.  Familiarity, as in the case of fricudship,
may increase communication, but this communication may be unrelated to
technical advice or a new methad,  Evenil such an adviee is fortheomine with-
in friendship groups, fmiliarite may not increase the eredibility of advice given
by a fiicud w another, On important matters such as frming, marketing or
health, homaphily and eredibility: may he inversely related up to & pamt.

"

e Iunovators, for example, are more reee ptive o new ||1L‘.\~ and are the first to put them

Illl‘I'l actice 1lin l‘ll,lhfl'l.hl l]:l\ Dreeals with tradivion too soon for the 1o t ol the
munn'mll\. ey are often not tken seviowsly,  Sce T ML Rogers, op. Gt ; ElE L
Lionhermer, 00as o of Newo Ddeers end Practices, Ames @ Towa University Proo< 1960,

2ae Puerett Reoers i apecent aricle has this to sav: “One of the most distinetive problems
that characterizes the dillusion ol innovations is that the souree is nsually qrte hete-
roplidon. to pecetver, Anestension asent for coanple, is oo 'oore v ealh
cotnpetent G bs ebientss otk shen sonree sl teceiver ane lentical v sandin
therr teehuteal graen of an mmovation. no diffusion can occur. So the very naare ol
ditlusion demands that at least some deggee of heterophitly s preseat between sonvee and
vecviver,” soo L N Resers: " DitTusion Steategies ber Estension Chanse Neents
Dyevelopung Notwre in Koot ona Seveensar on die Povcess of Secielaed Tedae ad dria-
tian i Pl Dol peent, Berlin: Geeman Foundation for Developing  Countrices,
1S,

e Joseph A Precher, “Simibaity of Valueings as o Factor in Selection o Peers and

Near=Authority Freonves™, Fomnal of Abyoimal angd Socicl Pavholony, 47 1 406111,

1402,

s See chapter V1 of this monograph.

-
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For conchrive evidenee on this issuey e tailed analyses of leadership choice
with respect o several types of homophily—heterophily <., fricndsLip,
values and w0 on) needs 10 be done. On a maodest seale, we have attempted
sueh an aualyeis Luter in this monograph.

In the Indian village situation, it is alo quite important o know the
power position of apinion leaders in relation o that of non-leacders, “The
American studies we have reviewed above quite clearly indicate that opinion
leaders have hardly any power advantage over their followers.  Their leader
ship is predominantly based on informal advice-secking and diffrent pec; le
are sougl for difierent purposes,  In their social background, opinion leaders
are herdly diferent from theiv followeis except for their greater mass mieria
use.  fu Indian villages, on the other hand, we have seen that apinion
leaders are more likely belong to upper socio-cconomic strata than non-
leaders.  ‘The element of caste is perhaps most crucial in the states diflerence
between leaders and non-leaders.

The question we wonld ke 1o pace here is, daes the tr ol ol e
Tl tunate iens Qhantisrs an §H N e Titeed on caste also determine opiiion

leader=hip, or is opinion leadership Timited 0 close-kni* informal prinuiry
eroups such as cliques 2 We have looked at this problenyin two wavs,  First,
we have invesizated whether opinion leaders are also formal Comuniy
leaders or not. Sen and Roy report that since the intvodvetion of dema-
cratic local self-zovernment in Indian villages, a new generation of leaders has
emerged ™ Alihoush the present leadership is hardly identical with the tea-
ditional leadership which wiclded power before the cleetions. the social bidk-
gronnc of the present leaders is very similar to that of the tadigonal lead e,
Higher caste staws and hisher level of living are two such common characteris-
ties.  When the dust eleared after e elections, it hecame cloar that easte il

o the o

T .
oasnia
1l

(I'."."!'!!!!“ }1-’}:'::_. Praiic i in ilic \lliaut‘\ ;1i|nr)||un the sanction lor tas

ne
Was 1o longer exctisively the domain of the e svstern et Popular eloe-
tion ard holdine secular oflice oy levitimized the position: of leaders who
social characteristies were bisically waiibed.  In other words, in Indian
villages there i no clear-cit distinetion between traclitional II'-‘.if#'I'\ﬁEi'l L
on ascription amd seenlar leadership based on acnievement, At the present
R T IR e dvothor, Qe (st eomcerin, (e ! e, Was nol

culy to look ot the coste po-ttion ol epinion leaders but also their formal and
scenlar positions in the community,

e Notall Nvvericon <tlies aovee with this finding, Lowever.  Lionleteer and E.'nlk!:iu'-
sonry lor esciables ooand bt opinion e ters L higher socio-connomie status oban
thiein tothowers.  Sec WO Lol or amlt L Conghienonn, oo ool Stocze g 0
B0t o o Farm: Iefovmative, Ncsoti e, Fapevimental St Researehe Balletin
RIU i B, o s<ion om0 s o i Pronidedim the et chapter,

e Lalit KL Seny and P Ry, ofvcits The new democratie local s I povernment referred

o Liere s docally kuown as the fan hayati Ry,

-
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Ouwr second approach was o determine the extent to - which opinion
leader-follower paterns overlap elique patterns based on friendship ties.  The
question which we e really asking heve is whether any kind of pover
relativiship is involved o opinion leadership or not, I8 legitimaey sanetioned
cither by traditional or by seeular authority patterns more important than
[ricndship tes ?

Studies on this particular question are lacking in India and elsewhere.
We have, nevertheless, examined this question with our own data from o
sample of eielit villages,

RESEARCH PROBLIENS

This very briel” review of sclected studies on opinion leadership helps
us in narrowing down our topics of investization into a number of meaninaful
research problems,  We do not propose 10 test any theoretical model of

1 iy

A tevs Ll it diviaans Bl o

'
0 1

"y ' .
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SEECU setbe o tied anidons We have aised quiestion Gveach problem area
and have tried direetly to amaer them with the help of first-hand data, We
have made one assinprion, however, which is implicd in owr data analyais,
We have asamed that epinion leader-hip in Indian villizes is a function of the
village socicty as a whole with its systems of stratification, authority, legitimacy
and so onand also of its level ol modernization.  “Ihe research problems which
we have studied in this monograph are

I "The socio-demoaraphic, ceonomice, swstem linkage and social pav-
cholozical characterivies of apinion Ieaders and how they ditfer in
these respeets Ttom non-leaders,

2. The mot evamial corvelates which will help us predict opinion
leadership.,

3. The degrec of specialization ‘or monomorphism) of opinion leader-
ship in Tndian vilases, Ts there a shilt from polymorpliic Leader-
ship to monomorphic leadership as one moves from more waditional
villages 1o more modern villages ?

4o The vole plaved by village norms in the level of acceptance ol new
ideas b ontnion Jeaders,

5. The siructural Tocation of opinion leaders in the village power system

anel soh-ovstens and the desiee of Tome phily hetween opinion leaders

and Fdiowers in peonal charaeteristics, fricnd<bip tes ancl povie
positions,
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II. METHODOLOGY

Backorot xp or tue Sivpy

The study reported in the following pages is part of a larger rescarch
project on the diffusion of innovations in Indian villages.,!  The project
was phased into three parts. In the first phase, 108 villages in three staes:
Andhea Prodehy Mahara-hras and West Beneal were elected with a comybina-

tion af oo de aud ey eleeing o bods faa 8ilbcedevel s of
dittasion of ceneitieal Benations [ e sectd phetey the oo v on
tie individaal Lemer, and cioht villases wore seleeted from the orininal 108

whicli provided a sample of 680 fimers The present study is based on the
information provided by these 680 farimers on opinion leadeship in the vil-
lages.

The names of the villages with their sample sizes are listed here:

Tasee 1: Discriertox o v Fiener Saseen Vinmaons

\ilLare Spate Now ol Respomidents
Manchili - v siv o Andbirn Fioolesh s
INanchumrin i i i 3
Pabinnrn W o e =7 ]
vyl e ia A : Maluaastia 1
Mudawa i i i i 140
ASEITE (R &y - . . Wi Pheriezal (IR}

Harisl pur . - il
Laxmilwoe T ot i
Total.. 600
oot S vl et LR T "
Mt o dane b e (At v it L0 Do i (RIS
loaprean it P g el I sty ol Tt ations 1 "
Consbeted i Paeests Nt aond T b PEe Inedio mann o the st swan Dol (88
Lt 1 il ety T R RS b e N |
Lottt a0 tiane antis 1) ehoptme e Pl ovatinls bidue D juesenned an the
LT & B S [T dheeted e |\I|-'|i;|'."|1-|'_. 17, 2

Vo G Ve o 0 Bawe L I Sencancd Jo B Kivineg Jdeindbosd Beoceation fe fidion
e, Divderabond: Natiad Tnstitote ol Communry Descloganent, s,

Lo Ban Lt Laewel, L EL ivlin sand L 1. Sen, dviowtanl Bne ateon amene dedion
Feeirers, lIy.lnrnl-.ui: Natwonad Tostitute ol l.ullll!llHliI}' ]1"\1-[u1|||h'r|i. THIES




METHODOLOGY 1

The sample was purposively chosen for the lavger study on agricultural
innovations and was thus restieted 1o only farmers avho operated a Larm of
at Ieast 225 acres and were 50 years of age or less ' Fora study on opinian
leadership this sample is somewhat restrictive because it excluded older people
who, one may asame, were also respected. The siniple also excluded poorer
farmers. Inoany case, the proportion of our respondents in the population of
cach village was quite high, two-thirds of all heads of houschokds in most cases,
This provides us with a fair representation of villages studicd.

SELECTION OF OMNtoN LEADERS

Opinion leaders were selected on the basis of four sociometric (questions
which were put to all respondents.  Each question referred to a specific area
of problem-solving or decision-making.  Respondents were asked 10 name
onc person whom they sought first for advice and information on cach of these
problems.  They could name different persons for diflerent problems il that
was their preference. The questions were @ 1f'you needed advice on problens
regarding the ollowing marters, who is the one personin this village vou week
advice from first? “1f respondent mentions an extension agent, ¢, villaae
level worker, then ok avain

{17 technical problems associated with farming;

(2; obtaining evedit

(3) health: and

o how to get the maximum return for your products.
Respondents were discouraged from naming agricultural extension agents
or public health agents hecause we already had information on their contact
with these agents. We needed additional data on their own interpersonal
sources of information. A large nuniber of vespondents named persens who
lived in neighbouring villages,  These names had to he dropped sinee they
were not part of the sample. Te pointed up one interesting fiact about inter-
village communication at least.  (ha opinion leaddership choices cut across
village boundaries,  Alihough we conld not study Teader-follower relation-
ships across villaees due o several limitations, this is an important rescarch
problem and needs o be studied thoroughly,

Inpex or QriNtox Lrapersipe

Within cach villag® samiple, repondents were given scores based on the
number of nominations received from other respondents on any of the four g
questions,  Nominations were anit-weichied, For one part ol our analyis
in which we have compared characteristios of opinio

vvaders and noneeaders,”

Vo Fora complete deseriprion i the sawpling pocedure, we P, Roy. et al., ibid,

2 See chapter 3 of this monosaph,
i
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opinion leaders seere defined as those who received at least one nomination.
A villageewise distribution of opinion leaders based on this criterion is shown in
Table 2.

TapLk 2@ Provortion oF OpiNioN LEADLRS IN VILLAGE SAMPLES

Opinion Leaders
Village Sample Size (Percentage of Village
Sample Size)

Manchili .. . .. . 78 38
Kanchumarru e . e 33 ki
Polamuru . .. .. .. H] 39
Poph:li .. .. . - 100 30
Mulawa . . . .. [ETH 40
Amdole . .. .. . 103 30
Harishpur . .. . .. 59 37
Laxmidanga .. . . . G2 3N

.For the remaining part of our analysis we have measured opinion leader-
ship as acontinnons variable instead of dichotomizine it into leaders and non-
P R e O e ponmite d es o e the total sample feader. and
non-leaders combined .

‘the index of the degree of opinion leadership was caleulated first by
counting the total number of nominations received across the four sociometric
items. This gave us the wotal raw score. This score was then standasdized
for the differences in village sample size with the help of the formula:

SRR,
S
6
where X <. the raw total of all nominations received by an individual,
w - averave of the raw wotal nominations for the village,
6 = <tandard deviation of the raw total for the villave,

For an internal consisteney cheek, we correlated this index with the in-
dividual sociometric s, The results are shown in Table 3.

Tase 31 Corxiranos or Forr Opision LEanLrane Trrss Wian SeMmaary
SEANDARDIZED OPINION Ly ALFRSUTE SCORE

.S'n; ;v"!'.' N .'.< /:.' R

Larm infoaation and adviee ., . . . .. <o
Credit inthrmation and ahace .. .. . . <19
Hloadtyy s ooy o} wiviee .o . .o 1o
Maket smbancton and advice .. . . . sone

* Stenificant at ol bevel

Although the corvelation cocllicients are not very  high, they are all
siguificantat =01 Tevel, This shows the internal consintency ol our index of
opinion leadership,



III OPINION LEADERS AND THEIR
CHARACTERISTICS

We have indicated carlier that opinion leaders were seleeted withothe help
of sociometric questions, Individuals seck advice from others before making a
decision on a certain issue. We have information on the persons whom others
seck for such advice.  Althoueh we do not know whether the advice reecived
did in fact influence the seekers' deeision or not, we can at least deseribe the
pattern of interpersonal communication in a village.  Since this communica-
tion is mosthy unidivectional,! we conld sugmest the nature ol infivence thiat

H 1 LA Gkt Bt S I -

o8 Eon oL o o e i e G OO Y e e S s B TR
ing their characteristics,

We are also herested in knowines the charvacteristie dilferences hetveen
leaders and non-leaders.  Lazarsfeld, Berelson and Gaudet first posited the
idea of “*malecular” leaders who are practicelly undistinguishable from their
followers exeept for their links with external systems®  Inoafater stady, Katz
and Lazarsfeld reported identical findings?  In Merton's terminolony, this
high degree of homophily hetween Jeaders and [ollowers makes it casier for
leadrs to perform as key communiciors and influcncers.t We have noticed
in our review ol literature in chaprer T it there are differeat opinion leaders
for Cifierent subject arcas. Thus, leaders who influenced the voting decisions
of el fllowers in Pric counte were not neeessarily the same as those who
advised on B matters, Van den Ban® points out that this may be the reason
why Lionberaer and Conghenom®  disagreed with Katz and Lazavsfeld?

o See dlisesaton on sociorcams of leadership ehoice in clipter VL .

o PUEL Lacaedel 1 Deseboon and 1L Gawdet, 722 People’s Choree, New Yol 0 Calimbia
Uiniversity Prows, s,
B, Ware and 1%0L Lagasset L, Povonsl Diffuenee s Lo Pavy Blayed by Beplecin the
Flwe of Mnve sl on, New Yok Boee Press, 10a,
E. R and 11, Liavansfeld, iy pp. d0-tl,

oW N Qo B e Rede of Taterpersonad Commdeation: aed Oninion
Leadership o the Ditluse of Ngtcaltural Do ations™y paper poesenied e the
Seco] Wl Conocs of Rual Sociology, Lischode, Netlerhand ., TOvs,

oL 1 Lionbener aned G N Cowetlienonr, “Social Stractare and the Dithiston of Farm
Opevators”, Mewoued dgrioadtnal Daperinent Station Resecrch Balivtin 21, Gy Junbia, 19075,

TR Kate aad 1L Lazansfeld, of it


http:h'ad,.rs

It OPINION TEADT RS IN INDIA

recardives homoplilin benween Teaders and lleer - Accordine o Van dden
Bar, advive on Biemdiee is nuch naone imporiant and vregent than adviee on
movies. bor the bt one i inclined 1o 2o o g competent person, e better
farmer who also has o hichier socio-ceonomie status, For the second, o cline
friend’s advice s quite adequate  Rosee's conmment that some samonnt of
heterophily s inhervent in the dillusion process, also supports Van den Ban's
arcunment,

[n this chapter we have compared the characteri-ties of opinion leaders
and their followers interms of theiv socio-demographic backaround, eeonomic
characteristies, systemie linkase and noes imedia use, and sociul-psycholosical
characteristies. The indices and, whenover necesary, tie conceptual meanings
of these characteristics are deseribed  here,

Socto-prstoGRrArFIIC CHARAGTERISTICS

Loodlees Age was computed on the basis of actial ane reported by the
respondentes,

R Lo Pannitios wore elas<ihed dno e ar and extended P
of -t OUEAIR ) s e b S A S Nk TS e i

as Ineband, wite and their wdGacied aaldien, An extended faniily was
reported whion two or more of cach nncled lived toecdior, <having the <ane
Kitcheno Al vertieal e than one seneration and  hovizontal < uie
generation - combinations were considered extended 1pes fop purposes of this

study
o Castes The relative ranks of castes within villages were first doer-
mined withi e hielp of Jiotaes from cach villawe, Durine pro-iesting ol the
o ;“..

aue onnaine, .\(fr:::;:?t'!r‘ list of eastes

i cach villowe woas e, Photo aaphe
of peaple ercae ed in e e cree oceupations were shovesn dun e the Tarers i e
g o judecs who were el eted rom among the resporsdents. The judsaes were

ashod o ok e plctaces from Lizh v hose, The tizority opinion ol the

jdee was tsed toseare il caste rasks incach village foosa ishoto love, Por
inter=sillie indices, castes ranked in this way were cotnpinred across six villi-
il .: Land U an !-:-i.li[l 1h TR TR U asroed L, ]| |:|.t MWhaoe i r':'\-.' -

rences in the postions of individoal eastes scross villases bhut the four broad
cateuntics solved  this prablem,

Loodercb i e I the obeonee of roliable dita oo frcome, lvel of
Biving vas peasicod by b o Diip ol dlierent porsonal etfeets and ey

NG W N den B ot

Lo VRS ML e SERe s bt Do it Gl sNeonisodne Doviel i
Nabicdane 10 Wifurt ap fiw Scovnr o fhe Praw nf Nooig! cbeioal izt i
R Decel ponenty Benlon s Germon Pousadationn for Developing Gountaies, 1968,

mn

Povees b o West B LB Tanidinnr aod Lisodcdanea, wore aligosg T per cent
Modoias Noveante pbineg contd b doans vn e vitl s,
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®
ol howsitee, The personal crivers ineluded inone measures were selected fiom
a o e T kel wees prestestds Oy dteis which honwved reasonable dis-
tributions were dciatind, Drens thus soleeted weres (1 good dress, (2
shoes, (3 gold jewellory, o wiistswateh or clock, (50 wreh (lshe Tighe, 6
bicvele,  lTwaans in

i
"

woirden or ekl uratire, 17 nos uito nets, and
resard 1o honsing were: 10 hrick or stone walls, (20 <huttered  sindows,
13) cement or stone floor, Fotiled 'tin wsbestos'eement rooly (3} separate sit-
ting voom, (6) drinking water welly (7) bathroom and’or lawine, and '8
number ol roomns.

A score of one was given for ownership of cach of these items and the
total score was used as the indes o Tevel of living,

5. Litnacy.  Repondents were asked whether they could read news-
papers.  This measure was used to separate liverates from illiterates regardless
of the literate" formal education.

6. [Fducation. Vormal education of respondents was measured by the
number of vears in school and formal degrees ebtained.

7. Pt of e I order o have o composite index for chil-
e =0 LR g ORI T: i et efiic S e b N 8
lated,  1his foure was divided by the total age ofadl ehildven under 22 veaes.
The tirt tiee years of the o off cach Chikd was subtracted. Nenia'ly il i
defeetive children woere exeluded Trome this caleulation,

8. Tenure stetes. The index [or tenure status meisored  the araduasl
prouression from [ull tenaney o [l ownership of the Bume Thus a Gomer
who rented 100 per cent ol his tarm land was given the lowest score and o
farmer who had complete ownership of his farm scored hichest, Peaple who
wore in=hetween were seored aecording to their positions on this seale.

9. N of efoo 00 The nuber of olfices held i forial organiza-

tions were sunnned for an iondex ol this variable,

Feoxovie CHARACTERISTIOS

10, Size of form,  Farm size was measwed by the number ol aeres
actually cultivitted by the respondent,

Vo Faome specinlization. Farm specialization was micasured by the
number of diffiorent coaps sold, Sale of only one erop wae tahen o mean a

hish dearee o spodLdiaion, and so on.

12, LFamy eowmecfalization, e cacaawe for commercialization  was
obtained by dividing the value of praducts sold by vialue of ol produets
Fl.'.'.'.n"

L3, L Aaborr o feices Lahour cilicieney was measured by dividing
value of agriculinral products vaised by day s of ibour inpit. Beeavse of the
diffeiences i the required Liboue input fin the diflerent erops inoar sample
villages, the ellicieney measure was standardized for villase diflerenees,
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VLSO, Roowleloe, hial, and alhption of  amicultioal  ineecations, 'en
inprosad acriculinal practices were selected with the help ol Groiiman
sealing and factor analysis, “Theee ten jtems are: (1 ammoninom sulpliae,

Zesuperphosphare, 2 mixed fertilizer, oF creen manure, 5 cantle inoeula-

tion, b improved cantde, (70 insecticides, (97 rat poison, i high-viclding
varicty of seeds, and 10 steel plongh, N unitseore was given K know ledae,
tial s adoption of cach of these fers, The indes for cach is a summation
of these scores.™  The questions used for knowledee, trial and adoption were:
Knoicledge : Do you know anything about . . . . (improved prictice;?
Trial - Have yon ever used .. .. improved practice ?

Adoption - Nre yeu still using . .. . (improved practice) 2

SysTEMIC LINKAGE

17.  Urban contact. ‘T'he index for urban contact was  caleulaied by
stmmine the mnher of visits taade by respondents 10 towns and cities during
l!l-" LSS S 4 5

JEy ' T A e B ! H R e e o T ) iy e e
L nicasuite tits variable,
Yo, BN e dooo 0 Usposure oo maosic was ticasured by a <imilar

question, “Did you see any cinemas  only commercial movies, during  the
past vear 27
200 Expowre o weeespaper. Exposure to - newspaper was not only
measured by selisreading but alo by others readine newspapers w the res-
pondent. “The question wed was *Did vou read  or had read 1o by others)
S5

any newspapers in the past week

21, Chnge et vt CThe dndes was developed by sunining the

number of times worepondent tallked with the vardous extension aventy, and
nuniber of tinses b Jeed obeerved aeenevennamized demonsteations asd educa-

tional nyowvies on carieature duvine the st vear,

Socrst=Isyororonaeng Coviese i iisii

22, Coedit vizenlrl oo, Ina subeistenec-level accienltnral cooton, i is
difficule vo Deeak theane Dy the vicious civde ol traditional inethods of o vicul-

bz Jeiss prdee s atase ol o e avverage endiivatr

this cirele oy be binlen il new eaparal s introduecd i the Twm ol credat,

1 Fowssvienpabing o cegmatineodithis ety et RS0 0 Vol T Kis atnl
L e ] i o srewv st ol Neisinal T, it
od o e 10 "I”. TR I BT 1% | A

1= T dsothe conmnad thvase ol s ol the nestancisive analyses ol the proldenss of i
Preverad et Mape, S ey B esopde W Sehialy S LTI P I O _'-.'-.? i ot nl
Preideosaive Flave s N el persien 14 {LLEH ISR LR 8 8 ostona, e ‘\. ' -p-," } il
{ ( | Caniabint o Upavanaily Poesss B Sand ML SLib

Lot _:‘-...! 1. ll.:fl v-.--l. Mo 11 ety Boston, Litdley Brown and Company, 1907,
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Bonronine cpedis top conmmercial porposes presupposes an ability to view the
fnare with condibenee,The investment may or may not be justitied in the
lisghit of e tial producion, bot the willingnes o take the risk is important
and shoulld come firs
Crodit o seation was measred by responses aiven to the questions

“Did vou use any credit for Larm purposes, last year 2™ and “Would you have
used some some more if it hid been available at reasonable interest 2

93, Plannine orientation.  The wish to plan lor the future indicates
an awarcness of possibilities other than the given set of circumstances at present.
It also roflects a recognition of the fact that environmental conditions are
manipulable, Phanning alo reflects i rati mal approach toward life by weigh-
ing assets againat liabilit s and taking various factors into consideration over
a period ol time,

Our measure of planning oricntation was based upon responses to the
question: Are vou planning any chanaes on vour [ in the next few years,
chianues in the crops for example !

21 S CSelfer Panee 1 coneeptually relited o eredit orienta-
1 boailigesens R A P ovns it eanital B introducing ehanees in
Fari iz andomn. g e chusiees iy aphon sad s esuppey - cemitinn e it

ot I alone with the voadization tor all envirommental factors are notinseru-
table supernatural forces hevond vnie’s contrnl,

The question used to measure sell-reliance tas epposed 1o fatclism was:
“How much of your future depeids onyonnsell 2 Ot of a rupee, would you
sy 16 s, G annas, b annas or none 2

25, Defernd gratitivn, Deferred gratification i an important element
in rational thinkine.'®  Plaming for the future involves soane amount of

sacritice for the presenc. This makes the difference hetween ity up capital

for tmnmediate necds and saving iCor investing it in o long-term project.

.

Debered cratitioasion was mea ted by the open-ended questiom, USuppose
thatt vour cash retarns from e fm fase year ad boen aice yous actual
incorne : what weonld von doowith extra money 2 The responses were
ceorrd in terms of the mare of cratification indicated. The respouse cate-
sotics used for scoring frem low to high, were @ 10} family expenees for
consnption o food, clothes, frsiture, jowellery, repairs or additions 1o
home 1 social oblisatons such as wedding, Dintherite, feast, pilgiinase

s of b 0 b s vt (I'.:-I[‘.I.il'.'llifnlf | ])Nh":.l Y R CNOES [
]mlth.l e Land 203 pureliase o save mioney 1o prin base aonealiaral inpuats
(y Tnvest op save motey Lo invest i ||rat:-;tt.ﬁl}t'11!ill‘"1 business 3 71 cducation,

S, Setiles caaermon. Seeular Cnon-tadivioeal o Grations o pure

poses of this stids was 1 astreed by aset of guestioes with anly two alterative

| Seey tor esatds bo Scbeator aed s baseard, T P levved Goanihwanion Pattenn™,

A BT i IB e oz
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JUSWCT -, Ol ! I.?'HI‘,": voreadnionaliam and the others seenlbar i, l"i"'.i“-’”'."
ten such guestions were asked and e responses were cithjeetod 1o sealine
techniques, “The seale retained cioht of e questions ' which are: 1,
should Faiprs uteneliahlee e allowed o deaw waier rom all Coti
wells in the vitlig - 2 Qiaghl T o amd other ehildren ke e als vovetder
in schools 1 3. can ovil eve canse disese @ 4, do vou think Harijamy <honld
be allowed o cnter and worslidp i all wmples of the village © 50 whan <o
you do with Lullieks who are oo old 16 work ;60 should non-1Tindus he
allowed o cat bheel s 700 vourson wanted v marry a lower easte i, would
you allow it : ¢ in your opinion, is an illiterate villase Brahmin superior 1o
] ]:)\\'l'l' sl @ r”l':.' -_'1'.1rrl‘.-1!!' !

The items retained by the secular orientation seale reler 10 two T
important elements of the village society, the caae system aned the norims
surrounding the cow.  Responses that deviated from the traditional norms
l'l"_:(li'l.]iﬂ_'; these two \'.l-ll_jl'l'l'\ were seored as seenlar,

27, Income aspiratior. \ lack of ambition amony Dadian Lirners hos

been the cubiver af e Leapped ppeagd o 1 The abenee of o ricdit ot
aned asoianitey e a0 Dish s e e g Bagremnespeas (Bt Jypasyreimase 1T 0
L T i L (U AT B | ERY: LS W T P S ROR i e L e l VLES:, L Y Illt' (5} i ot

hand, we hear about the v especttion. and the 1l frustratiog.
due 1o an inability o aneet the e espectations.  In order 1o examnine e

influence of foome aspiretion on aniculieral adoption the varialile s

operaticiaiized by an open-cuded qacsiion, “How nueh money does von

family nesd per month o live comtontably in this villace 2

8. el it matiatio, Achievernent motivazion hias luwon delined
HE I]:!‘ rfi'-‘::i 1] l'.'\:'r'! l‘l"\d.‘!”#' . ul' >|n'i.:| 1':'\'..”'(|--.|'.' I! liaes IJL'I‘:I L LA I li
thavthizae ot oeton ot et af We s eiRilizationeand s cemionml
prasperiiy.t P tootine the s protlietienl: inghaenoe off g hievomong i
vation on leade e peads i the vt it o soerational s with the | I
EH i h D T | A A e spotaents were sened citieer oo aor
OF b s Ll cvgrest s e work should conne T, cvon 10
tanaot oot prosser pest 2o <henld snececd in i eIt cven o e
has been nesd ol G s Wity s 30 one ~hoald have determintion ool

eriviong e even i s omatities make one unpopiila

L Y il el o b e, Individual a pitdtions ¢ b
b ' ) (OO B L P o hus gne'™~ onsie edaeait Pkt IS
" A Gerrine Dl g sealatntow 0 MEPET G
< 1 i Fedin ced the Loatenine f N Nk s Blongue
v | b
" 1.t 41 E s Nl L anene Novis, it Beosmiogne € SRS P T | 750 L I PR I
aid L b N aeda, f f "entine Eaaitrs Lneseos NLonstog, i,
e S i i [ I P Mty New Jon evs 10 Van Nostasel
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Hots 1y rentadn nnattained for varions reasons, Tt is expeeted, however,

that one v ho Lis undersiood the significance of edeeation will try to project
this e piratien to the nest sencration. Our measure for educational aspiration
for b iren, therefine, refes o one’s aceeptance of education as signiticant
method o improving onc’s condition. This acceptance should be scen in
light of the sacrifices that one has to make in order o send children to school,
Educition is a long-term investment and in the Indian village situation may
look like a dubious venture for parents, as cducition cuts down on the avail-
ability of family labour and is most often associated with outmigration  to
cities,  Hinh educational aspiration tor childven, therelore, reflects the con-
viction that education is important regardless of the sacrifices.

Lducational aspiration for children was measured by the number of
vears of education the respondents wished for their children.

50, Empathy. Empathy has been defined as the ability o take other
roles.”> It is a psychological pre-condition for successful behavioural links
with ‘other svens, Empathy helos poap! o be flexible and adjustal - in
ol ‘;[’ o 1l .i.l‘f v sl -'1- by ey e L E‘ ;'I.' P ‘:.‘.'-’ P s 1) f? 1
Tt engaeted bt i chily cngaadioe perons Ul be puore sunenable o el

than others and will aleo e more willin o adopt new ideas and practices,

Empathy wie iavasured by aset ol questions in the form I you voere

2 The roles

arole then what would you do o Golve aorelevant problem
suguested were those of the disurict adminicirative ofiicer, the block develop-
ment oflicer, village panchasat president and a day labourer.

31, DPolitical Lu o An awareness ol the political events and I"lrr-:'-
sonalities at the local and national levels represents another dimension of the

pawie hic lind of anindividoal with aiher systems. Althouch this awareness
does ot i any way indicate how intesrated the individual is with the Laeer
society . it does refleet sensitivity to the L spenings outdde of the village and
an abiiity o see onesell and one’s own commity in a broader perspecuive.
Palitical knowledse was teasured by aninformal knowledie test, asking the
respondent o identily by nunes o 10 the pritne minister of Tndia s 20 the
chict minicier of the stare s and o350 te elected representative: of the state
leoishitre trom that area, v 4

«d
Lhe comparative cluicteristios of leaders aod nens-leaders are presented
o e bt toaolien D isunes g stodd i theoo Lablios g averaa

e ki
scores comptod separately for leader and non=leadess for all cishe villie e,

SOt Ston A Carneae bR s

Fozcept for Banily 1y pos, apinion leaders are ahead of non=leaders in all

U 0 bangets v Passy ot Landevad Soci e New Yoehot The Foee Prose Plposback
e, B, pe 1,
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other sucio-demographic  characteristies  studied  here. Nuclear Limilics
were scoted zero while extended Bunilies were scored one, 1 e VO oS
for Teaders and non-leaders on Fimily tvpes are the same which <how  tha
family wpes are not a diseriminating chavacteristic of opinion leaders,

Our data furihier show that leaders are stightly older than non-leaders,
They alo have hisher caste ranks, hivher level or living, more education
for thenselves and for their childran, hislr tenure status, are ore lierane
and Delbaneng ofices thin ton-b o

Flhesa g e el e £ 8 SRR S A

pictire. “Phe ariwial positions aveibeble in ciadh villase sere, oa the oo,

ten, Out of 80 sich pecitions, 6% were hie ld by apinion leamlere oty 12
by non-leaders. Inotenns of percentaz 25 per cent o all apinion leaders
had @i feast one ativial position, whereas only three per cent o nen=leaderns
were insuch formal positions, Thee pereentases were restricted, especiadiy
in the coase of opinion leaders, by the nwmnber of oflicial positions available
incazh villoge, “The conclusion is oba o, thevefone, that o Loadiors
in Tudion villares are aloo opinion Leaders,

Ecoxovic Criamacingivines

Fager 500 Foenvone, Crnu eiE A B SR B .
Mean Scote -
Cluna e st - I8t st il
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I ecop e elaseteristios again, we observe te s pattern ol ditfer-
cners hetween berders and non=leaders. The leaders operate hoger size L.
which e more <pectalized and connercialized than those of non-leaders,
In the wee of G Jabone i selidon o fanm output, leaders are also more
cilichent, arad their seotes on ks dedee, teial and adoption of improved auris

cultural practices arve hizher than those of non-leaders,

Syyievie Liskack asp Mass Mepey Use

TakLn G Systise Lisgact asn Mass Mooty Cragactiagstics o OpisioN LEADLRS
b Forrowres

Mean Scores

Characteristies e <o -=—  Range of Seore
Leacers Non-lLeaders
Ll contne s = : 2741 2hentl 18N
Tl fatenin S5 A o | R 1= 45 "n2
[N =25 1t
e LU L 1 H bt R =2
Coluttige ey tontact - - 443 T -l

Opinion leaders alo ke more use of mass media such as radio, movies
and nowspapers than nonsleaders Their contaen with chanee agents and

trips oo urhan centres are also vreater,

Sociar=Pavenorociear Cianaciyeenies

Paert 50 sonevr-Payvorocto s Crovexe peegsties o Comsros Fraraes asis
F'or s o s
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Codparaastepastin s - I ol S
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1 i TR SRt G- HNT (INH
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T atinmdes, oninion leaders score higher tan non=teaders i ses en ot
ol ten attitide Glrensions we laove stadid. As we hinve indicated fofore,
thess atdundes are senenaiy consideved o be related o chanae-proneness,
O nhe basis ol e Bndines presented i Tables g, swhich indicate o oneanes
aces pranee onctie part of the leaders of new ideas and new methods of anri-

cultare, ve had expeeted that leaders wonld also e i

wacores on Cmedern ™
attitudes, Generally speaking, our data contirnied this expectation,

The three attitude variables  on which  leaders score less than nou-
leaders are : credit orientation, secular ovientation and achicvement moti-
vation. .\ hicher level of living probubly explains the low eredit conscions-
ness ol the feaders. When capital is availible they e not willine o horrow
any more. On the contary, they prefer o save or make loneeterm invest-
ment as indicated by their higher scores on deferred ovatificarion ad plan-
ning orientation,

With respect o seeular orientation, it may be recalled that our neasupe
revelved around two major themes thar <Gl dominate the varal e ho. i
India —the st sosten and the sacrednes of enttde, Seenlar orfentar e s

AN i e e i { o SRR AT R A e :1 le VR R RS TR N IR E T

= X i vl
norms recarding these two themes,  Dary presented in Table 7 <how that
lead s deviate Tess from these noros than their tollov eis, L ather words,
leaders are shivhtly more canservative we reeards the caste syatem annd e
sacvediess of cattle than their 0l crs.

One measure of achicvement motivation is hoased on MoCleands
definition of e von r'g!l.!" Aceorvding o NeClellind, aehievenent motive
or n Ach is a desive 10 excel regirdles of any posibile social rewards and this

\\n!i; t'f.'lii‘ l !!!" T -I"ri.-'".'_ ol W Rl r'E\:.fif'.lti-',' arai CUo o fifias.

perity. - Our meaire wos based o thiee questions settine this work i

avaiast three major social rewards i e villivee sinmion bvoare, Conidls
and anerlseioe Qe e sk S vatles S N RS s i
fllowor < o etanine-ize this wiork wthic 2o g cosi of « el peverndd

l[i b B O RN ST B S "':‘:I.; m _I,._.,!_! R LR RSN L] '-‘..I[l l!:-l-! a'-'-n. (LR b ‘II! Vi
cight villases have o hicher socio-evogmninie shabits, e et literate ol
edueited and hold peae Loemal positinoms, "Lheir guii ol Lindne i Lapees
with o highior Tevel of «pecldization, commmerciadizng or sl Labeong o, e,
I % et ! - ot gLt ] v o I [ | I it
cottact vhisner Gavney wottact’ gl gouss predio ies e sineh b wl el
their fodissers: e witiadess thes amie alsa anore gioder exeept wlhen il ®
Contpe s RSN Y 10 T T B I : (I FRE TR F T PO I RS P
Lecaeders Jeoves Do di or oo wionge e 4ol sl swiltlin | ocdendate Bon vosae
nerins and mories stevondine cartde dea et follieoas Pheie Bivde o bl
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OPINION LEADERS AND THEIR GHARACTERINIIUS 4

of living can be seen as an explanation for their lesser eredit-oricutation, They
are abso Tess willing o forego social rewrds for inrewarded work cthic.

Corerraves or Opizton Leabresie

‘This portrait ol opinion leaders does not tell us which characteristics
are most imporiant. Inoother words, information presented in Tables 4 10 7
does not help us prediet opinion leadership. In an cffort to isolate the mo ¢
essential characteristios which will help us locate such leaders we have wsed
corrclational analyses,  Table 8 below  presents  correlation  coeflicients
hetween opinion leadership scores and other  characteristics. For this Table,
we have uwed the standardized total opinion leadership score received by the
respondents on the four sociometric questions.

Leadership scores and other characteristics were treated o three cor-
relational analyses in the above Table. The vesults of the zero-order analysis
are listed in the tisst column.  Tn the second column are shown results of the
highestorder partial correlation in which the relation hetween each charac-
teristic: of the respondent and his opinion leadership score was examined
hobiineg wil of e venainia, ciracicd o constant, Vinaily, withe the hddp
of the least square delete programme, the highest order partial correlation
was repeated by eliminating all variables that explained a varinnee of less
than +03. The results are listed in th e last eolhumn,

The wtal variance explained by the 30 variables is low 33 per cent -
Since the reliability and the validite of our independent variables have been
satisfictorily tested before™ our concern in this study should be aimed at the
meastire of the dependent variable, We have no doubts about the validity
of our measure of opinion leader-hip as ity hased on sociometric inguiny.,
We have also ehected the internal consisteney of the measure and found it
saticfictory,* The only explanation we ean offer s that our selection of
independent variables i incomplete. s can be seen from the characteristic s
licted in "Table 50 0w indepeadent vniables cover awide range ol character-
isties, et we must have el ont o fess crneial variables that are divectls relevant
o an analvsis of opinion leadership o Indian villages,

Sinee the smvey has already been completed, we are left with the daa
in hand and will proceed with our analysis with the knowledae that we are
only pantialiv espliining charaecristios that diseriminete between opinion
leaders and their followers,

Among e ocio-deraosraphie characeristios, aue easte, literaey andd
the nuinber of ol positions Tield were the most essential atributes of
opinion leaders. Lducation was included in the zero-order analysis, but was

LU PO Rov, et el il 2 e it on amone Didian Parrea¥oofe cil
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climiaated i b Bihest ol o sidal carrelation,

In ceonomic chatacteri-ies, farm labour chicivney and farm speciadiza-
ton remained senifieant, Farm labour cfiicieney explained more  varianee
than any otloe charaete gictie. It is interesting o note that wial of agricul-
tural innoviations was not related w npmmu leadership scores cither at the
zero-order level or at the histeet order partial level, - Our measure for trial
of agricultural innovations CGHTOVALIVEDESS | Wy based on the number of in-
¢, that opinion leaders were not

novations ever wsed, It s clear, there
necessarily high adopters and, according o our definition, not necessarily
innovators, Labonr efficiency measured by labour used per unit of retirn
indicates rational use of resources,  In the Tndian village situation, or for tha
mitter anvw here, adopting a area number of innovations regardies of one’s
investment prm ntial and ol the profiu lhlhl\ u! the innovations may not always
be rational in a given set of circumst nees.”

Mass media use, links with external systems, exposure 10 newspaper and
charoe nocney contact. were  sieniticantly related  to opinion leader-hip
SEArEes, ] vt !""\:.l‘ Wats 1t :,|"'n] WAl Ii!l' '.fn']n-ui(].t‘t‘ ll'\l'i imi Wil ¢ :'.mi-
{1 1L RN VT P T | i A e e - X e ' :
bt Spsdenificant,  We have found betore that literaey was acruciel tacur in
opinion leadorhip, Exposure 1o newspaper is contingent apone literacy but
has vemained sienificant even when Freraey alone with other variables was
held constant. Our incsure of exposire o newspaper not only included
sell=readineg, but alwo exposure doash others.

Amones the sncial-pyecholosical charactoristies included o this study,
only political knowledge was sieniticant and in the ]:mmu divection, ?wrui-u'
orieatation s achievement wotivation were =inific antly related o opinion
leadership scores hut the velationships in hoth catses wers in the e gative
divestion, This supports onr ca Her observitions on these two variables that

Teadors aie pisic 6 sat the eacte svatem and the saeredness of
cart e than theie ollosers. Moy when they have o chioase Dotwern work
cthie on e one hand, and funily, leisure and popularity on the other, they

choowe the 1.11'.: I

CONCLUDING RENARKS

ol this iapies, we propeod o find snassers 1o twae

At thie s

questions @ (b G we si et the wature ol inlluence that  opivion leaders

Sl

tizliv esert on et tol! neers 3 oad (2 seith st 1o cach atlier, hoaw h;.mr-l‘

philic or hewaophilic are thev ? The fimt question is actualiy con thiieent
upon the second beeawse a Laowledge of the depree of hnnm]nhll\ — hetero-

22 Iheesnpesanpivs

Juwnal of Loxtension I'd
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®
phily brtsven leadar and fllowers will alvo aive usaelie abont the dire ton
and natee of intluenee,

Our e indivaie thar several dimensions of Lomophil: Ieterogdiily
exi o B b Do followers In saciosdemomraphic charer i ties,
leaders have bivher ctams than theie followers, This hivcher <tatus i~ bhoth
aseribed due 1o hish caste positions and achieved  number of finmal positions
held).  We have alveady referred o astudy done by Sen and Roy®Fin 365
Indian villeses inowhich they <how thar the present generation of leaders
belongs 1o the upper castes as did its traditional predecessors, However, this
accribed e efbe precnt Teaders does naawomatically lead 1 position
of influcnce bt necds 1o he strenathensd by seeular status alos Whatesar
the reason, formal leaderdiip and high caste position are clearly velawed, and
as we have seen from onr data, opinion leaders in Indian villases are alo
formal leaders,

The divection of influenee from Teaders o Gllowers is then vordeals fom
hizh o b vrata of e village wocicty. Opinion leader in Tudian vitle os

! : e : B Azt | i, !
power-Lolders of the community,  Lhey aie also older than their follov.crs,

'J'i.' o R thven v s it | B IR - 1 . 1 Tntien M e
e difown 10 BICRIBONTY Gl Lese peopae s g by Uadlilestady i "I"""‘I'

We have disc assed the ¢restion of Tesitimaey Lefore as an important el
1 ) l
in effective communication,  Owr data <hesy that in Todion vitlaaes, Legiti-

macy @5 important and that communication is most effetive when it e

from Jeuitimae leaders a the top to the bottom strata of the village NOCTELY,
Vertical coanrnunication is by no maeans the only manner in which me e
flow. We hoe evidence o b :'i.’rllli.‘.l cotircation al o, Tl aa e 't"l“ vl
by such connmmication sl Le disewwed inoa lates ciapter swhere we have
xlll(,“l'(l the It 1.![1\1‘ iI]I}l'i“.I]I('t‘ ol I rlll \l'lli"d] "IIIlI ]Ifll'i?illli.l[ COMNLIIIC -
tion,

Anvong othor imposent dillvrences between Teaders and follow s s
literacy, exposure te nevpaper, chanse ageney contact, and poditical Erow-
cant. Lecbers are without doubt in contaet with the  layog

1 revetal links, Modernity has been defined as areate praitis

ledee are ol
socicty throw]
cipation m the nation, hiher receptivity to new ideas and inental tlexililiy -
Ot oo il axternal seseeons ean produce aach nental i, O
leaders dee Cupeead o eaternad sy-tems oo much greater degree than e
followers. 1t is not o weong to suc o, therefore, that dheir influence on
P aser it b St sueh lines.

In actual achicvenent; we find that leaders have hizher Farm labour

- 3 . .
sty Deselopanent in Villige Inlia, op. it
ol Soclety, ofr cit,

S ). KL SEuand 1 Rovs e
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o
ciicicncy and operate more speeializod fanmse The rational use ol resources,
as indicated by e characieriaies abo points G the nanne of influcnce
which the Teaders exert on their loflosers by example. Teis uodenstandable
why fedboeers with co s thein for advice and information on frming, credit
and varketine vather than oo thedr s pecis,

Witle v peer o the e aining characteristics, the leaders are not much
different From their followers, as shown in Table 8. There are differences
Clables 4 o 7 but they are obviously not crucial.  In these remaining charae-
teristics, opinion feadors e homophilic with respeet to their followers.  The
most interesting similarities are in innevativeness ‘trial of improved agricul-
wral practices, awid n e sociai-pay chiological cinacteristio. Onr data
contivin Lndings reported inealier studies that opinion leaders are not neces-
sarily innovators.,

On most socialpacholonical  Chavieteristies, leaders and - ollowers

are ot much di to ensever, leaders are more conservitive on impor-
@t congnunity tocn sl as caste rules, catde protection and conventional
‘-l"'i-'l Pesn o,
P58 o ol B Taa i o e
L. They are v intearated oo e vidlage socioty as i by their
conbomie to st e
9. They are vecasnized power-holders in the community and maintain
their catg by canventinal roeans:
3. Thev are sonshe by follaers as opinion leaders because of their
anthority aned competence,

4o TThey are ot inmovators,

5, Thes mainrain links with estra=s il o snetr s,
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1V. LEADERSHIP SPECIALIZATION

Robert Mertan first sweeansted the existence of specialists and aeneraliss
among opinion leaders. “The terms hie used to deseribe these two levels of
leadership  were “*monomorphic™  and “polymorphic.”™  Moncmaorphic
leaders are the sources of information and advice for one subject area whereas

the polymorphic leaders provide information and advice on many subjecis,
i A e e T T e e I T e R uw hae s
M e i s i 0 Vs e R
B S T e T O e T e ST R S perate shadics
opinion e Dip decs e ona . T ot wonds, people seel difi ont

leaders for intornedion and adiive on difftrent matiers.

I one of tw vov Fw studies done on leader-cpecializadon in s -
developed covnries, Rosers and van s reported i the Colimbia  stindy
that opinion Jeasdechip in Colombian rual communitios s predominatly
polvavaphic.®  The diffaences in finding in the U.S. and in Colombia

sugeest the hvpothesdis that in naditional rueal cocieties oninion leaderbin

wil Begnivyon e Onesshioubd alsosexpevt a0 temsiinm o | -!-.mu"l".rr_
o mionotior piste feadershin oo the connauninie: | Caaore adorn,
Pin s odivmer, we o e st e o g s ces o with da rom v

NMesserr or Porsavasime Leapersae

fadenshipn ilieed o | sociometric questions recarding inbonmation and

LR X T 2 E e New Yotk b Ve P 4903, e il

0 Bavee Mo e NOGraas, T Datlusion ol Flvbrsd Soced Cornin "Two Jowa Cora-
mibnte s, e PN ey s el I 1T
Ll 1 3 ety Peovgngl e s e e 2l Ly 4% fie B 1
7 IPCETLIN (Rl | oo Ncw York s Uree Press, 1,

Lol bl ers and 0 N Ueeer Lifurmation, Dedsion and Al New York o Cannlii e
Uniiveraity Brosa Bhas.

CIIN (=108, D) RS 10 [ O va b O Lo bdp i Teaditional and Madion Calie L
Y ' by e e sy Wosearch |{.",'-‘-It N i}ll'r‘.l of Cligs

ncatngn, i Sate Unineraly, 196l




LLADLRSGEE o) LGIALLL A LIUN L]

advice i (17 faring, (20 aedity J) neockeiine, and (8 Licallhe Inoorder to

crense the rege of our easure of polyinerphic leaderhip we have pdded

WO T el itemse Respondents voore fiest sched o nominate in-

dividua!s who wonld be alide o eontact ofiicials and manage financial and

P .
. ¥ i T ¥ e 1 . ]
addiiniatinve maltic e reoal

iy hypodhetienl major construction. pr et
in thevilliee, Respondents were also asked to nominate people who would be

able to supervise the project locally, These six items provided the range of

subject arcas for this study.

The index for polvimorphism was develaped by counting the number
of times a nomination wias received across the six items.  In other words,
i nennivotion received Boronhy one dtem was scored one, for two dtems, two
and so o As the actual frequeney of nominations reeecived for cach item
was ignorved, no standardization for communitics was necessary.,

Ixemescr or Porysioreine LEapersip

Fabil- 0 pveents the disiribadon of pelemarphic seores in percenton s

Tanee 9 Pigerseace Disreaeepos or Porvyosinne Scottes avona Opriston Leaniis

wph

Villases 1 - 3 B a t Lol
Manchili L. i R (R 1 S i 1720 2000 340 Bl e
INanchnuaru e i s SR [ st 1424 1120 | Rian Jatnetn
Polamnrn . “irs 2 B SNy s | (T | LR Joanenn
[t sl il 7 5 221 1 1721 [IH £l 20 (KT A LS (KL L
Authana iy o s o5 i E0e 14 et fo ] HTEol [ EC i (TR
Mlale e L o HE T A [ HEE | KT BLALES Wy  HES < [TV e
Plavi b . . - 1o INGDT e 1120 1905 4500 Tuneam
Lasnindariaa o it SNan UNGAT | B Vi) 112 | L TN P

A quick ook a the above Fable will sucaes that in oue sacaple of ¢isli

villiwes diaon Tronn three widely cparated ot i Tadiy, b Wit -

phic and polvmorphie Teadership exist side by sides Lewlors who reeeived
nominations only on one fenn, fndicating seenmuporphicn, T the sests
vt eanp cscent fop villves Tlaridge amd Lasinidana, However,
it divhandze thie sems < pitocononiorpd aooseoae ol 1 and o e
2 o 6) deadocbipy then ic becomes ebvious that polvimerphic leadership is
the wmore abepicant of the twon Our sener sl conn hedon, thereire, is 1t

in e cielit bodien ilhae <, pobvinerphie Jeades Bip s the prodominant tpe
altheugh theve is on appreciable incidenee of monomorphic leadership alao,

1

This eontivns the boddines of Rocers and van Us in theie Coloeabia aady®

- y ———

Voo Rogers ol van s, el -
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CIUE DENL e wis to interpret these findines o werme ol ot o
odiven e W stezesied e o sevond Bvpothesds o the devpee of poly-
o phic deader B il e hisher inomore eaditional villases e in wore
modern villases, o cader o e this Inpothes v needed o ranh the
civhit siilaces o todesiizion <cale. W wed the Guttinan e .'l!.i.illl'

ol scaliies o S0 iald -« aiids den g an seale conviting of 13 e with

6 per cont seadabilieg, The sealine aperation s deseribed in detail i the
next chapeer. Incthis chapter, we shall only use the rank order of e eicht
villages i indicared by the seales The rank order of the villaces cun I e

in Table 10,

Tasn s Rase Qi oF Eiiil NI sits ox Muonn s v Sean
Rank Nl State
SO e b Tt gy
I Lavenba, oy Wist Benead
2 Flavicbiun
:: _\' "_'..
| \i ks aNvnaliivn Pravs]
: o ;
n | Lt Anching e ety
. 1 v i
Nest, we needed o N fp pol g relide o fobide Baadip-
ship for eoch vill e, o bt e i Botienssing e seoqe o ptes ¢
QOTTeS T 1o e sonre o1 ! Pl torpline seope of 2 aned gleoye
||'_1|=;|~:,i_||_ [ fiee (i CA ATt Tl R AR Irlll]-'l"w'-':" Calrmronges oo by gy =:||l| H il

to it hade wdl pobvinorpbic leadvrs, AWe fave eed thie toal [ rCCiate i

ik g VI A0 e VeSS L o T R 1 5 7 St e 0 [J"I :..-:J:}. TN e
I‘I!'..‘ili 1 ' L I E.‘I oLl :1 \:.i!';:. le j:"[l"]l'..-. ) BT ll \;;l.:l"i ;» :.--‘.-..'l

i able 11,

[ | Phae Lo CLEARIIO e s B R e N

I ' ; 1! .'.»:; la oy
K A 5 ; el
Mo . 5 . SIS
An . L |
i o i = 75 .‘.1.

N ' - LET R i
"l s s A A .y .. - (o i
: P

e Feanes i the second colin of e above "ol were then l‘|r-:h-t|
=
i y = -

anain © e rands cader o the villecs, e wesnunte dictibtion PRIS I T
i clho 1, )
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CHART |

Polymorphic Leadership As Related

To Village Modernization

A

[y

Vv

60 -

! ! | ] ] } ] I
1 2 3 4 5 6 7 8

Villages Arranged From Low To High On Modemimtion Scale
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Teve pocdive of the lecicvion in tae curve, the donnwad slope o e

cutve is e diainet. Ihis awans thit Podsinorgd

M more nLoJdern
villases s Lutively Tess inprtant an in e 3o tracditional vitlages,  Clon-

veiselty s we geove Tuonns warlision. s e to racdorn comminnites,

13 $iiven s et pnes BCai el qiere prartants than e e tedsonal

end of the <cale, Te miust bee noted. hoveever, that recardle ~ of this 1 nl,
all eichr villawes show a

diominance of pobyiorphism aver ronomorp!ian,
This is shown by the higher polymorphisin score in cach village,  We ape
only swereestine an the hads of (he evidetic s presented that Teaders in nore
modern villaves tend o be a Liule more monoimorphic than thewe in the more

(A ' 1"

{9 W MBI 5 Y BRLETR | I NI

This sevaeas a nesutive 1 ltion-hip Letween villace modernization aml
polymorphic leadeship. althouch a very weak one. The fict that poly-
morphism plays sich an importnt vole in ol Gali villaoes indicates, prhaps,
the generally Tow level of modemization in our sample,

“Ounr seeond anemnt weesplone the pel i 1

LAy _'131:] LT CTRENTEES ER i LT N (B o i s iy L

. J (R ' | ) £ H P P 2 e v ”il'
maodernization <eore G aecordio e with e Pt ol Ve oy e it
modernization seale was e Sened o 1l teicdivicloal posssnd nis I TN

cach respenddent in the villzes e e seervs Ul all pesnesdon s i

Kanchumarra (the hishest on the scales were given the seore of 8 the
highest score’, Respondents in Polamurn, e stovilliess o the seale, were
given the seore'of 7 and so oy Fheae seopis were then connclated with

the palymorphic lLead chip seorcs rancing from 0 o 67

Thes vonnelnion coctlieint v =t Live mageuitude of thes eon fieient
b insienilicant showine therel v i polsii phile !|..nl--r.-l.f!; in all cicliv vil-

],!‘::" 1 .!?1 Hrlid il :"Jl‘. ] E:I' M i]i!l:’: £l e A de i 1.:_:' i :-..- iy sl Livt

however, and i contirms who we have already observed,  Within the vy

‘~l]'.|“ Farganr el s !' !'-E g '|I.l TR -\".:'l! F!'. (RN '.",!iJ!t', 1]!.':!' I ol i Ll
tuat polvasceplic badership and Cillvee swidora

i LI | s |||:-I;||-'-J:
rehated.

Given the ranse ol modemnization i th sastiple of cicli villiges Ll

this e Vet bt ety abee gy in Iodis i et al s e TR YRR L

b Lo 1| et s e | O (I D WS Vet o A Bave i enie frice
of o <tati-tiealls et Litionship Letsween ailla o il triZation
etz phine | st i e Batereonpel g drapvie e s res o ol

st T MREC Eodl e, Tt ssin ctkie G npwatare e ol polynaors

T 1l P ! v i H CF NS T TR T fi_f:l Vil =g, St 1l

CT AT EREO A T ugiietwiralong RN e s s
it b 1 i SR li llf"“"li\[ Coan bib “Z

-




P NI SER S s 2 N ON 13

phisn B oar —assple villages, These relationships are presented in Table 12,

Partt 12 Coneriion alaania on =00 Laows or Secromerrie Chiotecr

‘N 1)
| 11 11 IV \ i v

I Moot preeine pement . BITHS st Sriihe SOk (A S

Platernal contact)
I Progeet e viement — Rtk STU* COG* HT¥ EiA

{Lueal)

1 Parm aldvice - - * al* 50+ v
IV Credit adviee S —_ ol Kl* sfnk
T LLathaddviee Al _— Ch 1 N
N S e o — S
VII Polvimorphic seore .. ==

* Sianilicant at -0l level of confidence.

It can he seen from the above Table that not only are the six sociometric
items hichily correlited with the polymaorphism score but the intereorrelions
ansotra i les are alea extivandy B e loswe tis 233 and the hizlowt

M Get o albren TE AR R
practcaly uoidismensional st aecat ey leades whio reecived nosi-
nation onone e were alo nominated onothers,

Opinion leadership in our cight villages is thus polymorphic.  We alio
have indications that within the vange of modernity provided by this sidi
number of v illages, monomorphism seeins to play a relatively more imporcat
role in the more modern villages than in the more taditionad ones. Porlings,
with o mwech hizlier level of modersization, monoaorphic leadership il
rephice prd vy
do not kuow, however, aboat the particular level of nodernization vhich

hie leader-hip as is the ease in American copumunitics,  We

will make this shift ;;U.«nih!!:.
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V. LEADER INNOVATIVENESS AND
VILLAGE NORMS

Innovetiveness has been defined by Rogers as the velative carline-s o
Y The dime element s erucial in this

definition. During the prestesting of our questionnaire, it was discovered

adoption of a new idea or practice,

that most of the farmers in the eight villivses were not sure about the tine
of anoption of a new practice,  Since it measure of innovativencess, for o

Jriry AR T WL P EE T Loaviiedd 2o e dhaites ol i thane oo - or
N | 1 ! 1 L W= SR T ¢ '

e ol

l[' Aatit l G VT et N it ‘.:'.I"_\ |r I\I'I'“.;";.' (l':'_L:[] 1NCW 1L
tice. “Trlal in aesen e 0s innovidive: belavioue aad i dhis seiese see have 1ol

this varialie is such, The measuranent of this vaiable L been fully d
U'”Jui i L ..1.-i"l' “
The niin questions we have posed in the present chapter are how iu-

novative Lesders are and vhether the village norm on innovatveness alits

leader" Iohavionr or pon The dsaae of porms: as infiiencing fctors in
leaders” Lehovionr was fiusr vaied by Homans in an earlior henetlisis il
leaders venain deaders s mronp Brewre o poide e sed valins e

seevices to the sventp.s L teri ol canforinin (o o ap oot the earlier
hypesthechs vaeciteprcted L recarchers o fedicarive of the gener oo
servativeness of feadars, Willesing, for e cupde; found in Lis Narth Caraliaa

comrtenity i Lot s Dier adopters dian their followers.? Lionheteer,

o the e

steany, boanaed o bie Nissourt eomminnities that leaders were beter

adoprers ey nop-leader Nosh and Colenan, in another stady, resalyved

this paradios by Lot that the diffsrence between leaders’ adoption
non-leaders’ adontion doponded on the rlumulrnily norm on the m!..l-..'...[
R e o 11'.r"_. shov tha i liny .!l!ﬂj-l]l”! Al ilniit.li‘:;
LI L 1 (A 1 fie, v Cln R S T AT SR PR e [0 T o i
Lo & e ety New Yok o Moo, Do ] Workd, 102,

ol A Vateesdnes, b Lecdders and Fimesators in Larm Veaetd on™ Rerat S

fony, 450 25 13kt
VoL b iaiter e Ul ivs ofF Farm {'.ITu tatbors Sotehit as Soure s of
Pt Dot sttty dne ot M- Canttnnpeningons ™ (R VUSSRUITE W R i o O 0|

LN Bekcalomes Parens Pactice il ptioa Bates 1 relation w Adduip-
tion Ratos o Leadlens™, ool S oobagy, 100 1s-Ds1, |'_i..;,‘
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notns tesistant (o new practices leaders were more conservative than their
followers in their adoption behaviour,  On the other hand, in high adoption
arcas iindicating norms favourable to new practices; leaders were better
adopters than non-leaders, Homans in 1961 subsequenty  claritied  the
meaning of his carlice hypothesis by stating that this was essentially what
he had intended o st Leaders provided rare and valualile services to
the group by contorminyg to the nonns, In communities with conservative
norms, leaders are expected to be more conservative than their followers and
in communities with norms faveurable toward change, leaders should stay
ahead of their followers,  In cither case, lecaders conform to group norns
more religiously than non-leaders and this is how they provide rare and
valuable services to the group—Dby setting an example with their own beha-
viour aud thereby contributing to the integration and stability of the
group.

In several studies following Marsh and Coleman’s explanation and
ITomans'  clarification, the  influence of community norms on leaders’
behaviour was recounized.”  In India, the influence of community normis on
feady Bohaviowr Ty e hecn stdiod alonr these Tines. Stadies done on
leadership Lave onby reponted that leaders are alimost invariably heter adoprers
than non-leaders®  Docs this mean, accovding o Homans” hivpothesis, that
village norms in India ave favourable o new adeas and practices and that
leaders are conformive to these norns by being more innovative than their
followers 2 Facts, however, show that this s not the case. The amount of
adopiion of improved aevicultural practices inour sumple of cight viltages
was very fow. Tt was so Jow that we failed 1o construet o Guttman seale for
adoption of Improved aopieuitiral practiecs”  This enly shows that the
norms (ocasured Ly comnunity averages, do not favour innovidiveness.

From data presented in chapterIibol this monaoraph, we have seen that
leaders” mean score on trial of improved agricaltural practices (innovative-

O, GG Nomans, 800 Bebacion o Its Eleniengary Forms, New York: Harcourt, Brace and
World, 1vai, b, 14,

. Sce for example, LML Rosers, and R Burdie “Conunity Nors, Opinion Leader-
ship and Tunovativens s amone Traek Grower)”, Revodh Bdedn 212, Olio Agri-
cultural Ixperinnt Station, Wooster, Obios B2 e ACW Van den Ban, “Loea-
lity Grovp Ditterene sin the Adopt o of New Farm Pracuces™, Rl Secwlags, 250
Jeraitln,

Yo See, for exunete, Lo, Seny and Py Rovy dhrearersss of Coveaty Decclepment in Vidlage
Indre, Plyderatad s Nationad Institaie of  Cominnnaty Developraent, 1673 AL P,
Boarnabas, “Who are the Ve T 200 Ko e, 1805 0 SUS T hea e, Corbain
NS P e s bwdd ce AT sof L cwen 3 e ol Prontiees by Rl
Local Ledlooy wed Cpdocay Foery oo Lol canpublind 0 Phbl theds), B Lavong,
Muchizan State Eiavarsity, Vs g WO R Ruhuethar, @ Leeal Loaders and the Adop-
tion of Vanm Practices”, Nacpur A oia'toe Goliege Monczime, 310 1213, 1060,

P Roy, VOG0 Vesel, LB ovlin and 1o W Seny oo siral fiecali 5 emone Didian
Fermers, thydevabad 0 Nadonal Institute of Comunity: Developra®at, PGS, pp.
20, -
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ness) is hicher than e of nonhados’, Fhis confivms pesiis ol ather

studies done in India, However, in oue correlational atalvaes, there o
o statisticallv skrnitican relationship hetween innovativeno and opitiong
||~.|th'|‘l-ip seores This illnstrates the problom we have jost ~tited and faboe
questions about o consistent relationship between villaoe norms and leader
INnovittiveness,

It becomes obvious at this point that Homans' hy pothesis and the sup-
portive findings in U, S, rvural communitics do not explain the  leader-
follower diflferences in adoption  behaviour in Indian  villages,  In an
eflort w undeistand  1he relatiomhip between villise nosims and leader
innovativeness we have studied leador-folliser differences in cach ol our
cight villages.  We have examined these relationships in two ways, it
we have wsed the villase mean seore for innovativenes as the com-

munity norm and plotted the leader-follower difference in their mean scopes b
? on innovativeness, asainst this norn. Secondlv, we have used 30 variallie .

to develop o gencral dmdex o villise aodernizaion and T e ploticd

the ko=l e Gillhpnces gsainss this Gl inleiui i seatle, e

Jrosults of Loth operations were alinost identical oy w shall - explain :

tehortly.,

In chart 11, village mican scores for innovitivencss are arranged Nom

low to high along the hovizontal axis.  The vertieal axis reprosents the mean ' 2
| scores of leaders and [ollow ers,
i Severa! interesting thines ean be seen in chart 11, First, the leaders'
A scores show an upward  slope il we adive at the middle of e
| seale representing village Tavourability woward innovativenes. The cinve
. takes o downward divection from thit point and then goes up again, The
_ follnwers seores take o miore ar Jess steady npuard divection and the diflirence
| ’
betwea il deadons aud die followers diministies near the end of the CHIV ¢y,
Rezardless ol the distanee hetween et ctinves ol svanion. points of the
seale for villaee norm on inuovativeness die leaders alwass e ahead of 1he
followers,
T diflvrence Ill'l\\‘l‘l'll e Jeaders’ ~eores ol the I:‘}”r:\\‘(‘r\" SCOIes are
" shown dinerarn wicalls fncehoare 111,
;: . The eurve plotted I ee demonstiates wocurvilinear relationship Letween
" village nonn on innovativen s and Teader-fallow er ditferences, Unlike Marsh P
! and Colenan’s todines which showed o positive lincar relationship between ]
f comummity noin and leader-ollower differences, in onr cinit villigeres the
i. leader-lolloseer difference inereasces and deereases in oo curvilinear Lwshion.,
The ditferenee is creaiest an the middle of the seale for villiee nenm on innoy .-
tiveness bt thers decreases. A diseussion on the validity of (his interpreiation
. ’ will be provided Lieer in this chapier,
u

i
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.

CHART I

wvraders’ And Followers® Mean Scores On Innovativeness

As Related To Village Norms On Innovativeness

~——— | eaders

ree o=z Followers

T I | i 1 1
1 2 3 4 5 6 17 8

Villages Arranged From Low To High
According To Village Mean Scores Gn Innovativeness



Difference Betwenn Leaders' And Followers' Mcan

Scores On Innovaliveness

CHART Il

.

Leader-Follower Differences in Innovativeness

As Related To Village Norms On Innovativeness

4
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Villages Arranged From Low To High
According To Village Mean S-ares On Innovativeness
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VinraGt  MODERNIZATION AND  LEADER-FOLLOWER
Divierrsce i Tssovarve s -
L an elbort to develop aovillane modernization seale, we nsed the following
30 variables considerad 10 be aspects of modernization in soime furm or other.
Eacl variable was measured by the mean seore for cach village sample.

1. Family type snuclear or joint: 15, Literacy

2, Lducation 17. Fapoune 1o nevwspaper
3. Education of children 18. Change agencey contact
J. Farm speddlization 19. Credit orientation

5. Tenure status 20. Planning oricntation

5. No. of formal sceular positions 21, Non-authoritarianism
7. Sacial participation 22. Education aspiration for children
8. Farm commercialization 23. Selfrelianee

9. Farm size 24, Deferred gratification
10. Level of living 25. Economic ambition
11. Farm labour efliciency 26. Achicvement motive
12. Trial of agricultural 27. Political knowledac

innovations 28. Sccular oricntation

13. Urban contact 29, Fmpathy

8 PR RUCPEE TR VT 300 Tnvevper el e

13, Exposure to movic

These 30 variables were treated o a Guttman scale analysis and 15
variables were retained by the scale with 99 per cent reproducibility.  The
variables which remained as scale items are listed below from high to low
according to their positions on the seale.

I. Number of oflices ; esposure to newspaper ; cconomic awbition ;
interpersanal trusg

. Political knovledee 1 L commercialization

Literacy ¢ evel of living, farm labour efliciency

Sncial p:n‘li('i}‘mliun

L,l.&.s.,.)l\:

Radio I tenine 1 non-authoritarianism

R

. Lducation ; urban contact

v

~ <

. Family wpe

There were in all seven scale positions and cxeept in two cases more
than one variable was placed i the same position, M the time of scoring,
only one variable doeen at random’ was considered as seale item, In
order to rank the eicht villazes on the modernization seale, these scale itene
wire dichiotomized, ‘FPhe villivses were then ranked aceording to the dicl:os-
mots scotes on the seale items and the posttion of the scale itens, Tor exaple,
village Kanchumarru got the hizhest rank becawse it showed at high score
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CHART 1V

Leader-Follower Differcnces In Innovativeness

As Related To Village Modernization
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Villages Arrenged From Low To High On Modernization Scale
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on the number of fonnad wcenlar positions {burcaucratizations which was
one of the highest ranked ttems on the modernizaton seale,

It i interesting o note that the posivions of the villages alonyg the seale
for village uorm on innovativenss i our linst operation, e gquite similar
to their postions on the Guttiman=stvle moderntation scale. This resulied
in basically the same curves in bhoth operations. Chart 1V shows the relation-
ship between the village modernization scale and the leader-follower differences
in innovativeness.

Tt shonld be noted dhat incharts TIT and TN the enrvilinearity of the ploted
curves is practically determined by one village,  Our first reaction was o
consider this villawe =
it.. However, the fact that our sample consists of only cight villages made us
test the curvilinear relationship mathematicadly, The test we have wsed s
designed 1o indicate whether the observed curvilinearity will also be valid it
o larger simnple were used,

deviant™, and w draw the eurves differenty by ignorine

Axa first step. the velationdips observed in charts HTand IV were treated
w the bcadae §n
1) dinear regression : Y—aX- b 1 and
25 cwrvilinear rearession @ Y=aX -j-eN* b
where, Y represents villageswise differences between opinion leaders and
non-leaders on innovativeness, and N represents a seale of average  village
innovativeness {ehivt T and a scale of village modernization chart 1V,
The varianee (R* explained by Xoin Yin the lincar fit was then compared
with the variance (Eta® expmined inthe curvilinear fit. The resubs obtained
are as follows
Chart 11t R¥==10-21 per comt
Fta®=17-61 per eent
Chart IV : R%.=1-00 pov cont
Eta® 12225 per cont
Th > varianee explained “Fa® by the carvilinear ficin both cases is mueh
higher than the variance explained R by dhe dinear it These results
confirm our previous interpretation that deader-follower diffaeneceés in in-
novativeness have a cwrvilinear relaionship with vitlage modemization. We
mst point out, hoveevers that the cirves presented ine chanis TH and TV
need o be conbimmed by studies using Tnger samples of - Tndivan villages,
Until such stndies are dones we have assimed for purposes of this sindy tha
the relationhip hetween Teader-follower diferonees ta innovativeness and
village mndernization as diseovered here,  also holds true for othier Indian
villages,
The curvilinear stope of both curves indicates that favourable village
norms influence leaders” innovativeness relative to the followers” inmoviative s
up to a point,  Onee this point is reached, the llowers maintain a sty
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petce while the feaders” bad over the Bllowers deereases, Inactual soove,

B ener, Leaders soll msintain a lead Bot thee diifresce heoween their oo
and the fllowers” seores decreases, Our explanation for thewe relatior-hips
isithii~;

Group processes in Indian villiees are determined to i arcat extent In
the athoritarian power sirncture of the village society. We Luave already
seen that opinion leaders belong o the upper socio-cconomic straty ol the
villace societes A higher caste position provides security o the leaders vwhich
is based on aseribed status, customary sanction and ritnalized acceptance by
non-leaders. N\ hizhor level of Biving supports this exadted s by providing
ccononic pover over others, A farther reiuforecinent is provided L the
overlap of formal leader-hip and opinion leadership. With almoat guaranteed
security in their leader-hip stoos, opinion leaders are more free o deviate
from aroup preseription. dan their fSollowers, One conld expeet mare of

this ia the teaditional vilpvees thoan in e maodern villages, "This oy explain

whe leado-follones diffrence i mnovanivens i e s proaoueed i 1l
F 1 v Al iz b AR 1
modern, the ascriptive Laeds of leador hip ds weakercd, W look the scale

itemns ol the nodernizarion scale sl dndicate that fnoai!

laces v the s

modern end of the sealey beonhe Bllocecr and leaders are noaeh more avae
of the ourside world, the chansing polineal climate i the nation asd an
alternative set of porms in cities and other plices, A cradual erosion i the
almert unguestioned superiority of the Teaders is capected 10 occur wder
these comditions, This alo affvers the Badds of leadership and leaders heeome
ore ,\-,'1\,-5‘.5\( iy !.I'.' -\-|'{\:|I'|‘- ."I;'EJ!I.'II'\ '.! (| IE‘!-.I'IIi-IiI' '.I. ]II ”'!I"I' '-'i']l;‘-,
leadership oy no lancer he wholly based on aseribed stans in the nore
modern villies aned there nine be as besdnnineg of achivvement-hased Teader-
i swhichois subjveet o the woonp™s approval. Tadie cochit villages, o Ligher
caste position is <illan fapor it characteristie of apinion leaders, Whietlie
this Tinler caste posivion of opinton leaders exeres the e Lind ol inlinence
oall eiahe avillases gt Lo dhe i level of saodeonization B¢, hosvever,
open to question,The e thet the deviation of opivion leaders frou cioup
s 1 b i':--:.-.::l'.u-'- B the et odern vithieos may indicate that in
thceponitivis, Teadiers ape e sepsiiives oo s o Imh'ir ..Iniuirm al

are et o tabae these sl

A b g,
Uhe corvilinear sope ol the cnnves predicates it there is aeutting point
P thes oo etz e so b fronn wheoe pressore s o e adi o vaal boee of
authorite Dovios to be Gl O sinmple consists ol onde eighe villages aned it

is ot e =ible o oxp e dhis et caieh Taether, A Lireer sample wonld

prertd o e detoilod anedysic o dhie stenetiral dhigeges i the villaee

sonretios docaed a diflorent poitioes ancac msdernisation seale and veonld
provide mose detinite evidence onthis subjeet,
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Thisc diccrdon sueaeats a0 reasoin why Homans™ hypothesis has heen
veried i American conmmunities bur not in India. The basis ol group
leadershin in these two cultures i different. Leadership in American com-
munities is based mosty onachieved saans and the group’s sanetion is an
important fLctor in naistaining one’s leadership position. Conlormine 1o
group norms under these cireumstances becomes alinost obligatory for leaders.
In Indian villaces, on the other hand, such conformi v is not obligatory for
leaders who are secwre in their aseribed status and can deviate fram norms
to an extent. As the villaoes heeome more modern, the importance of such
status s the basis of leadership is weakened and leaders tend o conform more
o the villane norms and are more swensitive o the group’s judgment,

The range of modernization in Indian villages is still extremely limired
and what we have olserved in this chapter cannot really be compared with
the sitation in Awmerican communitics. Implicd in our scale o village
modernization is the cmerzence of the clements of achiovement-based leader-
ship i an ascription=ariented secicees N\ modernization seale for American
speaking, b we could develop amodorization seale with aranee wide enonen
o inchude Indan as swell as Nericen conmmumities, we would perfioaps have
an interestine corve, enevilinear in the hesinning bhut linear at the end,
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VI. STRUCTURAL LOCATION OF OPINION LEADERS

Pactions or clivues in Dudian villases e as ubiquitons as caste divisions, !

Like caste divisions, factions op cliques are also a part of the pPOWer-prix
Lnlike coste, hiowever, whicl is miore or less it viertieal
svibiods ol poswer Sroupe ransine o hish

oFa vl conmnunity,

to lowe on o vitnalized <.

hievaveli - facrfonn nine ot Mg st D g ) il i e T it
anebaes . i O : Fan e AT N Fé vl el
Y ! v e ekl e teron P liion, W

are onle fookaeer s b s canniniy of Vil conmeng e B o dih o

ancede, O st i .ol Bt to o ool ey Dicanese caste ehivisions are

forrnaa g E, Fa tions o o we inlanal Dsioups and 1o
. ! -

Be vy din b e il st

ool disprres proscut oo diiferem kindg of
cotmntication problo gy,

O eledvainion ol e it e o g s e g e are using the
terenes Lootionn i IE-ll1?-' int rchanaeablv, Fations ur:ii:]lh‘\ are face 1o

!::u I"i" TN Lyl rhies T E ER T jront ol I!:»' \"-”.N.'l‘ -'l:'ii'l\' HERH A

i
the s L b evensps o

o=t L e Boscdaries o a Bvelion are, how oo,
pr e te o Al thiss van gy o . |11 e s i.: |rnver 3 =

RIS e E e e e o or e e nee of 6 Liction could D ogge

af sy e b penduegon civcamstances, L otir satnple of il

Vil B i cnlteniny o vecd e e hasis of Cactions personal fonds

and phscwal prosiin Pl notes waken by oue intersiew or durin, the
Sy s thar e st with a personal quaareel Detwecn el s
of anent lod Ll resedting i the b ab-up ol the Gimily ar Lete cen
Pt syt vt v peditieal o ceonned 2L T PR O VT
R b 1 ] [ | selbavers = e Stad Semtinaba i TN v Nivse Noiked a0

i e Yube, 100 ! R U ST

| | A f. g a0 N s b s Ui oo

i U it L, {ALIRSN oS Do, £ LT T I i MY S [

N ! i T Ry ! Aoy Oy s, Pl U ot Caov et i

el ety SRS N ANt i} | (IR Y el H A T | CERH BT TR I QN TP T

"4 2N NN = N Bod ezl ore Dwanlun "\ e Pl IRCTRETIN I TR O TR

LI S P 14 et 0 G T R et s vt e )l e,

Tt .:\ :';--||.|| .l-. bk ol Cortina i

1y Ilh-\n-1.|j--‘-:;i. s, ppe -1y,
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tiese nuelor ane Baioed, other poople alico thene oves widle one o the oo
partve Lhese new ties e wsoalle bosed one phecsieal prosiminy and very
olten cut acres coste liness o vitlazes with mlierchigions populations,
Gietional aliommenrs were oloerved o Bave ent acros pelicion atlilinions,
In some villases, Laetions were lgdned o the sane castes but this was mainh
due o phy deal prosiinn. Toono cees however, did we oberve acrimalized
hicrarchization ol different Lctions as was the case with eastes,

We have raised two questions in this chapter about opinion leadership
and the structural eleavage inthe village socictv. We have just noted the
existenes of two sneh major streetieal eleavases - the caste hicrarehy swhich
divides the village society verticaliyv into formally recognized hich and  low
groups, and the cliques which are horizontal divisions o inforaally - aligned
in-groups.  Our first question was about the location ol opinion leaders in
these two structural alignments, We were abso interested o know whether
these structral locations impeded the flow of commmunication in the village,
Specifically s we vwanted o know swhether opinion feaders inothe eiohie villaes
were aboochone Teader o vt N 80 thes sweres then tooa b estent ofid
IL- SR N B Y e : c el e e e e ilndat m.:.: (Y {:l"',':.l'll (] \|J‘:.l'_'_' .

We have alveady disenssed in demil the Tocation of opinfon leaders in
the caste hicrarchy, ™ We Lave found  that for advice asd infonion oq
important istes such as farming, credit, marketng and health, people swanld
prefer 1o co o upper caste penson who s also a beiter Tinmer dian o @ cast
peer.  Caste divizion does wot, therclore, prevent the chioice of opinion leaders
or the [Ione ol eomnmunieation across caste eromps.

I ihis cliapter we have explored the same question with coseet o thie
n'“q‘.l" divisions o the cioh vithices, Our irs ]r:ulj]l 1 Wads T '}:n{!nh-'__:-.'.f.
eonw does one wee survey data o donaeate cligues ? There are several
snthropoloaical methads ol delineating fetions, the most importan of whicly
is the actued obscovaiion of e dyiaimics of Lo retaonships s
rescarch, one depends more oninfornation provided by the respondents
thienvelves than on e fmerviewor's feld noteo The method fllowed i
this ,\‘.ml'_" Wats Lo anshe thie respondents about people in their own village whens
they visited ms? froguently, On o the basis ol this falormation, sociodgrms ol
VISHS were lll!lll'.'l] for caeh vilia Mty {\lllhll_!-_[h | I!Ill!iilli" chotee vas allowed
ab tis v ol abdeesie e onds b persans mestioned 2! was inchaded i
the sociograms T convenicnec, Phis procedire wis [ollowed  thironsliom
this analysisc Even thens the socionvinms proved 1o he extremely complicaicd
and wonwichdy bor e erpretation. W visual analy e ol andiree
relationships from the s hand-plotied dingranns was practically  impassible

o See chapter PEE ol this moneos

L Sme ot '-lliu,-!;'. AR Beals, ety amd O, Tawie, Gronf Iywanin ina Nt biddicn
Vatle, New Dl Plantnge Commission, Goaetnnent ol Jodi, 100,
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in the Laeger villages,  For illustradion, we e e reproduced the soeioeg an
o the siollea viilase Kanclunnarr (N .00 i ochart X Theae soeie duans
indicated e presence ol cligques but it was ditienlt o deaw tinm: bousiel wies
avonne] theon We were 1o only interestad i diveet comecioas but sl in

seeond stepand thivdestep cand even furthers eomnections, ') ivee, the sacios

ararns Lailed o sl

Our nextstep was to use the method of matrix multiplication as devel ped
by Festinger, Schachter and 13wk, Bricfly, a matrix was prevared for cach
village with yespondents arvanacd horizontally as well as votically,  Fach
nomination was rocorded in the proper cell ot the intersection: of the yow »
of the visiter and the colmnn ¢ of the visited, I 'he original ratrix prepared
in this fshion provided @ scattergram of who visited whony, which was not ton
different from the hand-ploted soci

srars, However, the advantage of the
matrix was that it lentiself w furdier mathematical reatment.  Each matrix
was aquared,  cubed, quadvipled and <o one \With the aradual  piae

in the power of niadiiplication, nroae ard mon i Qi 1 Lotdon, © Tos eoned ! b
browsba inra the vienmee. Uhes the LT B =t =
T T e G e I G eeste ) counchogs and sooon e

idea sas o inelude all divect ane indivect VisiL e i arder o olate a0 non-

overlapping elique,

Festinger, Schachier and Back deseribe the mechanies of neeix mulopli-
cation in the follovingy way,  For the squared i, o obtain the nombier
which eocs into tee cell desicinatod by eolwmn ¢ and vow ot e sl
matrix, each cell Lo cohunn ¢ of the orisinal matrix is ialtiplicd by the con-
respanding coll of row rand thew: prodaces ae camneed, e Gvnula for the

squiared  natria 1
|

e e A A
e 1y ] s BHATN TR R S s S T

the nutaber inthe eell of the squared matis in the 7 pow

of the ¢ columin:

e == product of the naaber in es el o the first vow of the ¢

b manbor v row of the fust colwnn ol

Hhe st ed ateis, el sooon,

A e A e S O v A

e CC-E R T ¢TI IO S R

Lo Lo, S soliehres andd 1 Tavk, St Dovases i Informal Corocips, Stanbond ¢
University i, Reprivted 1967, pp. 182- 1,
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32 (22

CHART V

Sociogram of Visiting Choices in Village Kanchurgarru (N=33)
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Fowhi teeme i athe nolrpdicd mareiees yepresers e gamber ol g s
compection  direet aned ndonect, hetween two spreciie anembaer o ol the croup,
Fhee et topon i parts ol 1l mindtiplicd nearices are the diaoonal of the
matris aned thee fenres arvanescd alons it The lignres indicate the number of
aostep et tons that exist oo o person baek w hineell, or, in other words,
they indicate the nmber of mutual visits in which thi person was involved.
For clicpee identitication, the readings along the diagonal of o multiplicd matrix
arcmostimportant, N\ comparison ol the beures on the diagonal with the dis-
wribution of chieiees an he oricinal mands <hows who helones o which elique.

The original and the multiplicd (o the hith power, matrices of mutual
visits were programiged and ran by digical computer CDC 3000, Tt is not
possible o reproduce these very Large matvices for all eizhe villages here and
we have onlv wsed the matrices tor village Kanchumarru fin ilvstration in
the charis VI oand VI i

Ouee the cligues were thus identilied. ve procecded o0 delineanne the
leader chotee paterns wsing the <ame procecares, st Boad-nlorted <ocins

it " ! R T e whl e e siwn : el lag I W Ill Vil

to avoid any more complications, we nsed only e item of Lader nomination
advice and  information on farmne. This particala irem was selected
hecause it praduced the least pamber of indererminate PeSJUI s CR GInswer
or don’t know o CThe soctosram [ villees Nanchunnars can be seen in
chart VI 1o veas observed that Teader neaninations were not confined o
cliques. Tn other words, people helonaine o ane <ligque sanehe opinion leaders
in other cliggues when it came o secking adviee on farming, Vhe same pattern
s e b ool et it e,

Fhe s mmlipdicarion wetheod sae then veed swith tdentical pesulis,
The original wanis and the Ath=gorc nbiptiod o e b poveer; natrix

. i) PV b e e a5 : | P L
S T' ' LB L N T S S S b A T E R T SN I R T TR R l.\

1
and No Neaing the pattorn was identical for all eiahiv villages,

A combined senntine of the ll.uitl-plniu'd sociograms and analiplied
prttniees b bordy b e and opinion leader choiee for all eiehi villaces shoswed
than :

b Whide visiting was predomimantly motual, opinion leador choice was

e s o by anidis wial.

2. Opinion leadership chioiess were ncither identical with clique nomina-
tots  visitine patiern nor prodaced dcie own exclisive patterns
ador s oletignes. The hand-plotted sociosiase . Tor visiting and

apinton lewder cholee were visthly diflerents “The eells in the dia-

sonals of the mabiplicd masrices aee for opiaion leadership choices.

s

NMisor Cligue Toaders swith sooalb vicitings nogginations were either jo-
pored as opinion Fodess even by their owne chigque members or were

nominated by a neslivible proportion of ey sadents.
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OPINIUN LLADERSHIE IN INDIA
L]

= 1 [l

e Opbon eadors wivde the Lisgest amnber of nominatons were also jme-

shod e axchown v thciryvisitine meminacions but their

osnnations as leaders oo caine from mend ey G et cliques,
5. Fumtlior ceriting ddroaved that opinion leadeewith the Lot ninnber
of ioittinattons al-o held the fiaaal vdices in the cominiiy, belonged
o the upper ca-tes wiers ceonomica!lv prosperous and without rLeep-

tion better farmers,

It should be mentioned hiere again that for purposes of this chapter, the
. measure of opinion leadership was limiv d to only one em—advice-secking on
\ problems of farming,  The fact that our respandents went for such advice to
ceonumicaily prosperons, better farmers and not just 1o people of their own
cliques, wis not entively smrprising.  Tuis not unlikely that had we asked ohout
matters relating to villase politics or voting behaviour in local and national
clections, we might have had obtained diffirent results.  As far as information
on farming goes, the results of our investivation show that cliques and fociions
ncither hinder nor help the flow of information.  In an intensive anthrops lo-
gical stady ol one vitkege in Wea Beneal, Danda and Danda observed the saine
i - - . N h 5 . E: I.I‘
our visititey sroups cvossed tie go-ip dine to ek information on speciaiized
s nelida el e [11 '_.I-rlllr.“. The awdions noticed thas this
was especiadliv true in recard to information on improved ceeds and cther aori-
culturai innovations.® Tt i alo interestine in this connection o refer 1 an
important tinding reported in an emlier pablication on the same data that
village factionalism (neacured by a factionalism rating scale) was not sivni-

ficantly relaied o the village level adoption of improved agriculinral praciices.?

G AL KL Dada aned 10, €0 Dhanely, oh, it pp. 219-225,
oK 0 el I R, b K. Sen and o B Kivlin, ofarionflonal Tevocations in eotion
1

P odeatton Listitnte ol Community Develapiment, Fins, | LR
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VII. SUMMARY AND CONCLUSIONS

Our definition of opinion leadership is based on the respondents’ source
of information and advice regarding farming, credit, marketing and health,
We do not have dati to study whether the information and advice thus obtained
actually influenced the decision-making of the respondents, Following the Erie
county voter study of Luzerdeld, Borelon and Guaudet,! we assumced that such
interpersonal comuumivaton will  Jiwve some hupact on the judividual res-

is patently ditierent from that of the voting public in Eric county and otiwr
sitnilar <itwdions in rezard w the meeess o and the availability of niss inedi,
The respo=-' s in the Erie county study obtained their basic information
from mass media but depended on opinion leaders for forming judanents,
"n Indian villages, access to and the availability of mass media are limited,
Opinion leaders arve, therefore, also the primary source of basic information in
Indian villagess Ttis obvions, therelore, that apinion leaders in Indian villaces
plav avery suniiicant vole in the day=to- Ly B ol the ovdinary villiuer,

I our compari-on of the personar characieristics of upinion leaders and
non-leaders we have observed that leaders are nueh more in contact with the
ontside world throns visits to nrhiam contres; exposnre (o mass imedia, eduen-
ton and contects with extension auents than noa-leadars, Leaders ave ako
more procressive than non=leaders in Gamites as indicated by their hizlier scores
o adopion of fmproved wodenlinal practices, fam commercialization and

favin Labour efliciency,  1tis logieal o conclude, therefore, that the inlormation
provided by the Teadors 1o the ordinary Ermers will be newer and more seienti-

G s Povedhraon i e Depsmerinistiads: o Jo e impactmade by the
Teaders o e deci-bonet ding of the non=leador, theretore, will abo Lo in the
direction of hetter farming,

oy tfee Bradions o210 s cination, the posver aeligios hip heween the opinion
feader aned the ordieny Samer is coneial, Taditdonally cthe Indian taemer
has alwins operated inoa aisidly structued villare socicty. The decision-

Lt L l_'. Lasaer=telod, B erchan wind DU Gaadet, Tae Peaplva” Cloice, Now Yotk :.[f;hl:r.'ni L
University Pree, 305,
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AT B R T o) o
PEVET Bl 30 Bt “aa’ sl sl craepiissowhich e diot strictly
porsord, bus 11‘ s Buvieny e 0 e eontiens afl .-.!r-\ P el '|IJ
snacdyeees el it i Coteloner ceste wead evens old and Vo
e ational velofo Tiag Wi s the information aimd advice L ronn
cL A R R A AN o e O deeisfonemnl, s |Lmi o he Shuaier,
This olservation is bosed on the writer's peesonal esvevienee of Tndian « e

socieay and hias Deen contirned T mmnerons .ml!u"lmln--lcnl studies relerred
to in precedines chaprers, Loal

at the [uu.; et from the stay |:.[muet of the
ordinary [irmer, one wonders vl n, il wiven a voluntary choice, he wou'd do,

Wou'd the ordinary firmerseck an opmm i leader who has about the sane social

hack: roend, sinne socio-ceonmnie st ad <o oy i Heel seene o his advice?

Our data are quite clear on this point.  The answer o (his e ~tion
is clearly “no™,  We have seen that upinion leader: have higher caste status

and a higher level of livine than non-leaders, 1! anging o
LA,

2 ]:lghrr Caste
nmmediately establishes a power advantaoe for the leoader over the non-lvael

Wy
an acvantiere which isritualized o ]. sithmized by tonm, llu higher Lovel
oft [ameiluma gli=ad A4 AR vt el 1 cpinion leado s oy the

R
!I

NN IR et sevin Wi il cight satple vithases, funl keade ip

i1:!ffr;'.’;"fl | (R i freverlag, i aeamiaes ol i terin o power 1 a-

tion !'Iiw iv that the power advanase of the opinion leaders over non-leaders,

sanctioned by custom is abo reficeted in their hisher statas in the seeular e
hievarchy.

Suoother intoeesting tindie of this study s o opinion leaderdip in
Indici villages is polymorphi . Sihus we have Teaders who dominate not
only the politieal Tif of the viLeee Bt aloo otlor in portant sphieros of villaee
lite,  Fhes are hreeadis in enieolof praciiealiv the v lalevanee of vall, o fite,

Opinion leaders have their oven cligues ot s does o provent them
frow being sougtit by sembers ol oihier ehiques  on amatters of Dt e,
Their influenee en the village renceins unhindered 1o nodle s of Uir clinue
atliliations,

Tl reason fae this overehelr ar deflocace of the leaders in Tndian
villages botl as [ornal boaders and cpinton leaders should be understoosd in
terms of the social suacture and the thority paterss of the villsee socqeties

Status and antherive o Indian il o e vl aserit o) o 15 gy s -
1 el i E L RO : L all, With Nk Rbed 2l i IE]‘.I"-. e leaders hiane ;.1-':-_!][

for other seevlu fonn, n-F power suchas holding elective wnd nominated
oflices, but the overall elivet of thed Eopesition is e oone o b fne

[ 1

Oneanady<oof the innovativens s of leaders in1elation o vill e norn
is uost reveading from this point of vieve,  We have found that leacers i more
modern villeres are more innovative than leaders inonore traditional vill ML,
However, leaders are fnther ahead of i followess in dhe relatively e
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Cahiviotial vaites s b o e the st mes’ern ones, We explained this by
saving that i nadidonal villaoes, leaderhip is even more aseribed than in
prtonny it o el iae b i foega fse e (e 1! frngs vl oy
Vsl

oreater, In e corvilinear relavos<tup botween the Jeader-fllower difle-

R TR s B R O TS A oo lave also notieo b ot the devio-
tion ol dhie leadons boeomes loss as the conmmunity norms become more pro-
aicsdve, Lnother words, inmore sdenn conuninies, the aseriptive element
in village leadership becomes velatively less important.

With respeet 1o the divection of commumication between leaders and
followers, the conclusion seems obvious that commumication tlows vertically
from Jeaddess wlio e at the top ol Cithce power hicrarchy w the lower
strative. These leaders are profereed o adviee and information bhecaw.e ol their
authority and competenee, Pricndship ties with peers or clique aliiliations
do not interfere with the Teader-follower relionships. Tt seems that status
heterophily is the determinant factor in this communication process, How-

cver, this heterophily soes anly as e os thie conununity bomelavies, The

epiniere e el 0 il it B e poove of e viiLge soeiad srenerg
TaCker e tes oy T sty -7 Weosie Loie acog th O angalily aad
o Doy Nilvs Advdoe B o B B poede ety Biekone to a1 Qe ot

Duat are legitimizod and sanciioned by castom to be different from those who.
seck advice,

Similar patterns have been oberved  in other waditional — settines.
Taelisio sty ol e i v ceanps in Tarael, Bisens:ade notiecd the sane
pattern of commuication ow Beoveen Jeaders and [olloseers wmone the

oy tradt

sal Tisaiaant covups from thie NEe T He veponted e

(S I PR CR viocnstal el ol commtinication hetwern peers but they
were definitely Tes o offective sod ess important than the verteal channels
between traditiona! Teeders withe ssconibed storos aond thoie followers Fisense
tadt suocested o the eflevtivene - of this insiiationalized, semi-formal, but
still personalized commmmications tas-niddon™ remaiis unhampered as long
as the baders cnnediva by el sheir mroups 1o i kugersocial svsten in such
avway that the members vederaand and aoe satishied with their places within
thantsyston When sl beaders il radohis) theve are hines et the horizonial

of oo i et between pocres beeorne relatively imore il":"'Il.\n!.

Lo study ) we Love found g leaders are aueh more in contact with
the Loger cociety thiouali exposure 1o new - paper, citange agency contact aned
FLARL Wit ol [ Y ARTUTSN S I O (A o R nr'.,.'-"f"f.'r_'!h' !,":"[."-.'.--I-r e Bongal 174
Nettinnad Fomnne o Commmpety ]'JL\-'l‘iUPT:::'TlI. i, I rid £ B3
J S0 NL Bheost el mConmarntieatigs Procs s s bonnerants i T, Pablic
(. (el I6g B2 1002 sher s o comparison, J.

¥ ; 2o, . foStvecwe, “Pattenns of
« Connremiadaanin a Reral Giael v Mabite () nfunt (i ..r.‘-'J'-::, I S, Juse,

sy Hivderald:
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11'."]:"!' ["-.!‘.'.':l o K EALTE PR e -:J.;I ST, “l‘ ih ;:‘l"'t-.'.'l I A I‘lil'.i "
(GHELPSC 10 (G S R T S ([ S o Peovides diem witho e Jeverse

they tived o v i disebong pociions, ALoahey adapr with chan o
titues astshioane o alicie i ot in soealar Sctivitie.. We zl Iave found
indications similar 1o Eisenstdcs tindinas that formal and institeionaed
leadership very ol aive Wiy 1o more infirmal and more aehiovement-

oriented Teadership which is more sensitive to the group’s approval,
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