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PREFACE

This is a special ampthropological report of the Diffu-
3ion of Innovations project which was undertaken in cplla-
boration with Michigan State Uhiversity, The senior author
was a senilor research fellow of the National Institute of
Community Development while this project was undertaken. Iﬁe
junior author was on deputatinn from the Anthropological
survey of India. Other special reports focus on adoption
of health practices, adovtion of family planning, adoption
of high yielding varieties, and on an analysis of opinion

leadzrship in relation to the adoption of new practices.

Hajor reports of the project have been Agriculturn]
dnnovations in Tndian Villages (NICD, March, 1968), an
analysis of 108 villages, Agriculturgl Innovation Anong
Indian Tarpers (NICD, lay, 1968), an analysis of 680 Iniian

farmers; and Communication in India : Pxperipents in Ingroli-

ing Change (NICD, May, 1968), a study of commmnication

treatnents in six villages.

Directors of the Diffusion of Innovations project were
I'.C. Fliegel, Prodipto Roy, J.E. Kivlin, L.K. Sen and J.P.
Bebermeyer. Deputy Directors were A.K. Danda, S.K. Reddy
and C.8. Thorat. Field investigations for this report were
condricted by A.K. Danda and D.G. Danda, F.K. Chatterjee
assisted with tabulation and analysis of data. The manu-
script was typed by D.S.R, Anjaneyulu and G. Narayana Murty.

George Jacob
Dean

Hyderabad National Institute of
Dated 22nd May 1968 Community Development
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There is no society in the rorll Lot is £11Ly static.
“he process of change is ioovit:ble o .0 -1 perv.ading,
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wange, hovever, docs not aliays eontribute to tie o0t
of o soclety, This is all the 512 50 when the choups is

not properly pil_anned.:L

In the technol-;ically Adevel-ocd combri- e ior-
cence of planning is -0l rocensnized,  Therce re alsn colie
cfforts in these cowitrics ta conlrol the forces of il ]
or zpontancous charge and to adunt to »lanned crange, In
the —nderdevelomed art of the warld, Lihvesh the necons it

g Y

Tor plunned develontent has lroe. 1aly reenmnized, il

recently therc have heen no . oei L cadeavorrs tovurd lires.ed

chiange on a large scale.? In Inlia, the first ~nle oo
covard a nationuide nlanved ‘devels . eont g recorint anly

1fter inGOCudenCO.B
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change in o village of iect Teonr-21
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, India.

There is o long tradition [ village stadies in Intia.
wltrough systematic cormmnity strlice did not anvesr mntil
after ‘orld War II, village st vlins Ar verions kinds Fave
been pursed ever since the ninctaonth century., ‘They :more
conductbed mainly by missicnarics and british adninistrators,
A majority of these studies were aencralised deserintions

of rurcl life. Souc endhasised specific institutions, often
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political or social, according to the interests of their
authors.5 The influence of ninetecnth century evolutionary
theory was reflected in a nwiber of these works.6 In the
early twentieth century the studies tended to be more
empirically oriented. Economic problems of rural Indig

preoccupied many of these writers.7

As stated earlier, in India, as in other parts of the
world, the major developments of cormunity studies took Dlace
after the second world war. Social sciences were taught in
some Indian Tniversities though as early as 1920 there was
very little emphasis on the study of complex societies, To
be more specific, Indian sociologists were in general not
interested in emperical stidies and Indian anthropologists
were too much preoccupied with the vast aboriginal population
of India® and did not regard the study of peasant socictics
as their proper domain. Thus the initial inpulse for comiu-

nity studies in India came froa the ontside,

During and after World Wars II the 'mited States Govern-
ment became increasingly interested in area rescarch and
India began to draw attention of many American scholars.
After the independence of India g number of foreign scholars
and organisationsw-- both governmental and private -- became
involved in India's rural development programmes. There was
a coordinated effort on the part of the Government of India

and foreign scholars, particularly those from the United
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States and the United Kingdom to study Indian village comnu-
nities, These studies were intended to provide a solid basis
for the government's programmes of directed change., It was
the convergence of this practical interest of the Indian
government and the more academic interest of the foreign
scholars which was largely responsible for the anthropologi-

cal study of complex society in India,

The community studies in India which have been launched
since World War II are of two different kinds. These vere,
on the one hand, intensive studics of specific institutions
or problems of rural India. lany of these studies focused

9 The other type of study was that of representa-

on change.,
tive village cormunities, This was more in the nature of a
survey and no special attention was paid to any particular

aspect of village 1ife,L0

The present study differs in sederal respects from
other community studies in India. First, while a considerable
amount of descriptive ethnographical material is incladed,
its primary focus is not on tradition but upon change,
Secondly, the changes investigated are those resnlting not
from spontaneous cultural drift but from intensive and planned

efforts of directed change.
jective f t st

There is a general agreement that the stepping up of
agricultural production is one of the most difricult
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challenges that Indis is facing today. This has been aptly
realised by planners and the major emphasis of the community
developmentwprogramme in India has been on ggricultural
development. Though it was visualised that modernisation

of agricultural techniques would bring about a revolution,
the experiences of the extension workers in India were not
always rewarding. Many programres introduced by extension

workers have been rejected outright by the farmers.

The present report endeavours to describe in general
terms the various reactions of farmers in one village toward
specific agricultural programmes., In this report, we have
tried to find out to what extent and under what conditions
the farmers in a community «accept or reject an improved
agricultural practice. The special emphasis of this report
is to find out the causes of rejection. Once the reasons
for non-adoption of reconmended praztices are established
wney could perhaps be remedied., There have been some
attempts in this report to isolate the characteristics of
adopters and innovations that influence adoption. If the
characteristics of the adopters can be well established,
the cxtension workers can be advised to contact those
farmers vho are potential adopters as it is not physically
possible for them to contact each and every farmer. Fron
the examination of characteristics of innovations we can
sort out various factors that inhibit acceptance of a reco-

mmended practice. This knowledge can be utilised by the



extension agents before introducing any new practice,

We also tried to examine some aspects of the commmica-
tion process of conveying modern ideas and practices to the
villagers to see whether there is any predictable vay in

which the transferral proccss coild he nade nmore efficient.

More specifically, the objectives of this study werc:

l. To describe by selected casc studies within one
village process of diffusion of aw few agricltural nracti-
ces and explain vhy certain practices are readily accepted

whereas others-are met with resistance.

2. To describe the characteristics of adopters and
innovations and to examine how they can influence adoption

of a recommended practice,

3. To examine to what extent the way in which change
programmes are administered and excecuted might affect

eventual success.

4. Tojgenerally describe what elements of community
struecture, clique membership, or factionalism facilitate

or inhibit the diffusion of an inproved practice.

5. To analyse the clique structure and communication

channels of the village.

Some of these objectives were also part of Phase I
and Phase II of the Diffusion of Innovations project.11

The specific purpose of this sub-project was to complement
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and supplement the sociological data with anthropological
case descriptions in depth. In short, the present study
aims at providing an understanding of the dynamics of the
spread of improved practices and of specific reasons for

their success or failure.

We have described the village and the villagers some-
what extensively, Particularidy, our close observation of
the way of life of the villagers for more than eight months
led us to believe that it was important to obtain informa-
tion on community structure.12 The community structure was
found to te one of the most important factors in shaping
the individual and making him the kind of cultivator he is,
It was also found to affect the degree of penetration of
information at different 1evels.13 Corrmnity structure
will be discussed at some length in appropriate sectionéof

this report.

We did not include a separate discnssion of religion
in the text of this report. This is not to deny the importance
of religion in the adoption behaviour of individuals., n
the contrary, we found religion to be an irmmensely important
factor and most of the economic activities of the villagers
were closely associated with it.14 The limited scope of the
present report does not permit a complete discussion on
religious life of the villagers. This will be done in a

separate publication.
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Although certain recomnendations for programme deve-
lopment have been incorporated in this report, the emphasis of
ourvstudy was not on the formulation of programmes. In
this report our chief aim was to locate the areas of village

development that need careful observation and cautious

handling.

r o t )

The village under study 1s one of the thirtysix
villages of West Bengal that were covered by Phase I field
work of the Diffusion of Innr~vations project. We were
aware that no single village could possibly give us a sanple
of the total range of diversity found in West Bengal, mnuch
less that of India as a wvhole. "On the other hani, almost
any village would serve our purpose as long as we knew vhat
the village was typical of and what it was not typical of, 15
However, in the selection of the village its size, caste
composition, communication system, innovativeness and the
degree of representativeness of the village were taken into

consideratione.

For operational advantage we decided to sélect a
village with 250 to 300 households. Also, in order to
get a wide spectrum of adoption behaviour of different
social groups ﬁe decided to select a heterogencous village

haviné representatives from fifteen to twenty castes,
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-0veh 1o “of the ‘thirtysix Phase X villages of’ WGs(!

1 ‘Hengal there.were 'representatives of Muslim and tribél"

conﬁiunities . So ,,ror ‘the purpose oﬁ cort arab~ B ty ve Arecided
“to selevc€ ;agvg:bllage that ha some 1nnlia 1 and tribal “)opula-
tion. Some of the Phase I viliiges were wer: weli developed
and '§,omg; were so snaccessible thgt they were as much as
fifteen miles away from an all weather road. So, we decided
to select a village that was neither on a netalled road nor
too far from such a road. | ; ,

In short, we wanted to select a village that youfd be
within the limits of our resources for the purpose of the
study and althe same time quite representatiwe. 'Basudhat®
wvas selected for study because it was not very far from a
city and yet it was not near enough to a cityg,_to be 1
;a suburban extension. It was neither t-o .rge  or too
small in respect of its area and population as comgﬁrec‘. Lo
the villages in this part of the country and it .. [fuirly
répfesentative in its ethnic composition anl caste~-consti-
ﬁution. The following table will show.the representativo-
ness of Basudha on a few selected characteristics, in compari-
son with thirtysix West Bengal, Phast I#tillages.

Table 1. Basudha Compared with T .irtysix West Bengal Villages.
Thirtysix villages Basudhia

T " DDt "D S S0 - - . e - - en en wn OP g

Por cent literate 24,6 34.16
Per cent tribal population 7.6 13.74

Per cent Muslim population 33.58 13.07
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For collection of data all heads of the houscholds
were interviewed. ‘In some cases we had additional inter-
views with persons who adonted sonc necy practicés or whd
tried some new practices and then abandonéd them. Special
interviews were also had with opinion leaders, innovators,

and other categorics of adopters.

The field investigatioh was carried out by a two-
member field team consisting of a narried couple, both of
whon are anthropologists by training. That the field tea~
was composed of a married couple helped to establish rapport

with the villagers of Basudha,

Research procedure

Anthropological field techniques were utilised for
collection of data with special ernphasis on participant-
observation method. Tor facilitating comparability with
onr larger studies, survey techniques were also utilised

to a limited extent.,

We lived in the village from Jwmne, 1967 to February,
1968. At first, the villagers werec extremely suspicious
about our stay there and the resnonse of the village people
vas rather cold. They were overly alert to our prescnce and

there ware conscious cofforts to hide things froun us.

hen we met an important formal leader of Basudha and

explained to him our purpose of stay in the village, the



10

first thlng he asked, "Is all this information that you want
to collect confldentlal°" During our first week of stay in
the village we vere always asked, "What information do you
want about the village? What will you do with it?" Though
we tried to explain our purpose of stay in the village as

best as we could, the villagers scarcely believed us,

After our reply they would invariably say, "Only you know
vhat you want to do." For sometime we got very little co-
overation from them. Though we were extrencly cautious in
our dealings with the villagers there were occasions when

wve had to face nfriendly sitnation.

On one occasion we were stoprved by an old woman of the
village for interrogation. In spite of our bvest efforts to
answver herﬁquestions satisfaectorily, we fomd her careless
in listening to our answers. #HShe was primarily interested
in humiliating us by irrelevant questions. It was not
until we established personal relationship with the villa-
gers that we got their acceptance and trust, Tor this, we
had to identify ourselves with the villagers, move along
with them in fields and markets, share their interest and

concern, and live like them as mich as possible.

To most of the villagars the purnose af our enquiry
remained rather vague. To the villagers of India, in general,
the idea of social research is still unfamiliar. They are

familiar with the activities of the government officials
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who move around the village with 'specific purposes, and the
Millagers;qgnmusually‘sQeJimmﬁdiateixﬂtheyreSultﬂoffthéir-
visit or.enquiry. .When-we went .to live it Basudhaiithess
villagers-at fiirst icategorisediomsiwith !other: government

,Offdcials and: distrusted us as they, do ‘these officihlsly
But. .when they.found :that .our mode :of .erqnit¥ was: very: 4iffe-
rent from other government officials they.gob.gchared .’

There were occasions 'wvhen the villagers:tried to give us

fictitious information. AT AR

'We: bring forth alll: thess' discussions mére 45 (A Foel”
+that unless“anﬁinvcsﬁigatorJgbtsii%c&ép%eﬁlbyr%hé'niifé%ers
there is -eveTry possibility of getting miulnd by the 'answers
of ‘tHeiviillagers, ;S

: - T
I'Xj-.w""‘ SR 'IA PO wn':»‘;la("\‘ BN b R

Although thls work is based only ;n part on statisti-

”ﬂll

cal enquiry, oufflclent checks mere uoed during the. investi-
JV« ’,

gation so that we are sathfled with ageuracy pf. our results,

While in the fleld we took partlcular care 1ga1nqt"1nter- B

i \|af_\ o ’ - i - i oo = a

VLewer's bias" Throughout the day we cach gathered data
Poostd gl

in the viiia'e separately and then in the evening we discns-

ST '

sed: -BUY. experiendés O ihenetrer e differed on 4 naft1011arp
obbehvation e shecled 1t hgain' and again uitil we' camé';:co an
ggreement. | Thus we' hdVe cobnfidénae iﬁtihe“reiiehiiit§dﬁof
o&fﬂiﬁfdrﬁ&ﬁibuf*“we'chébked:prEihlé&%iﬁﬁfe% fhejheebnﬂdents
byiiobtaining the' shme infofiation” Frém dirrérdnt 1ndividu is
or sourcek, on ‘Aifferént odéas16ns And dontinicd" this brocess

unsil W fere datdorisd  that: {1 had Valid I8 ornatld

LA
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FOOTIINTES

1. Sharp describes how indisciiminate introductjon of steel
axe by the white missionaries bronght confusion and
eventual disruption of social and cultural life of the
Yir Yoront, an aboriginal tribe of Australia. See Sharp,
Lanriston, "Steel Axes for tone Age Australians," in
Human Problemg in Technological Changg, by Edward H.
Spicer (ed.). New York: Russell Sage Foundation.
1952: 69-90.

2. There were some limited attempts to plan for change
during early periods in India. Some evidences of plann-

§ 1ng can be traced from the archaeological sites of
Mohenjo-Daro and Harappa in what is now West Pakistan.
There are also sporadic evidences of manipulated social
change in later periods in India. See Mandelbaun,
Devid G., "Planning and Social Chaige in India," II'wap
Organizatjon. Vol.12, No,.3, 1953: 4-12.

3. Details of the national programme for planned development
have been discussed in chapter V of this report.

4. The present study is part of a three-nation project,
“The Diffusion of Innovations in Rural Societies," that
comnprises of studies in Brazil, India, and Nigeria. The
project is being carried out under contract between the
United States Agency for International Development and
Michigan State University. Everett M. Rogers is ihe
Project Director. The Indian portion of the sty was
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done in collaboration with the National Institute of
Commmnity Development, Ilyderabad, India. e wish to
acknowledge the critical comments of J.E. Kivlin in the

writing of this report.

See Maine, Sir Henry Sumner, Village-Commmnities i1 the

East and West, London: John Iarray, 1871. Day, Naverend
Lal Behari, Bengal Peasant Lifcs Calentta: Orient Lon- -ans,

1872, Grierson, Sir George Abraham, 3lhar Peasant Life,
Calcntta: Dengal Secretarial Press, 1835. iuden -

Powell, 3.1., the Ipdian Village Ccnyinity, London:

Longmans, Green, and Co., 159G,

5Gee Maine, Sir Henry Sumer, on. g¢it. Also sce Daden -

Powell, B.H.,, gn. gcit.

See Darling, !Malcoln, The Puiiab Poasant in Prosperity

nd Debt, Dombay: O:ford ™miversity Press, 1925,

dccording to the 1961 census, the aboriginal nopulation

of India s 29,833,470.

Some of the inportant st dies of this nature arc:

Bailey, F.G., Caste and the Economic Frontder: i Villpeo

in Highland Orissa, !'*nchester: !lanchester miversity

Press, 1957. ZIribe, Caste, and lHation: A 8tidy of Political
Change in Ilighland Orissa, -anchester: lanckester iver-
sity Presc, 1960. Politics and Social Change, Ierkeley

and Los iAngeles: University of California Press, 1763,

Hindus of

berrenan, Gerald D., nas, Serleleys
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11.
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University of California Press, 1963. Dube, S.C.,

India's Changing Villages, Ithaca, N.Y: Cornell University
Press, 1958. For a detailed list of studies which focused

on change, see Danda, Ajit Kumar, "Planned Develownent
and leadership in an Indian Village," Unpublished h.D.
dissertation, Department of Anthropology, Corneil 'ni-

versity, 1966: XIV.

The village studies undertaken by the Social Stndies
Jection of the census organisation of India as nart of
the 1961 census are of this nature, Illore than cizht
hundred villages were studied. .Although most of trse
studies are not very profonn!, the represcntativeness of
the sample and the standardised approach that was ntili-
sed have produced kinds of dati that may serve as the
basis for a typological classific:tion of villages in
different parts of India. This renresentativencss and
standardised approach may also »rovide a msefnl antidote
to the nnbalanced distribition of co:rwmity studics in
India, the locale.of which has been determined »rimarily
by the interects of individnal scholars or the chance

opportunities that fell their way.

See Fliegel, Frederick C., Prodinto Roy, Lalit K. Sen,
and Joseph E. Kivlin, Agpricultural Innovations in Indian
Villages, Ilyderabad: National Institnte of Comrrwnity
Development, 1968, Also see Roy, l'rodipto, rFrederick

C. Fliegel, Joseph E. Kivlin and Ilalit K. Sen, Igtterng



12.

13.

14.

15.

w15
id

of Agrdcwltural Diffysion in Rural India, IHyderatad:

National Institute of Commmnity Developr:ent, 1268.

Dasgupta, quoting the renowmed poet and pioneerr in rural
reconstruction Tagore, comented that in his task of
rural reconstruction Tagore also "... sought to achieve
this end by establishing a close acqilaintance with the
problems of the village at a human level .... TIts
problens,” Tagore maintained, "had accordingly to be
analysed not in terms of statistics only, but by estah-
lishing a creative and insightrul acquaintance with

the village social structure." See Dasgzupta, Sugata,
"Social @nhange in a Willage in West Bengal," in
Problems of Iur hange, by l.5. Gore (ed.). Delhi:

Delhi School of Social Work, 1963: 147.

See Fliegel, gt al, opn. git., Ch.6, for an analysis of
structure in 108 villages.

For details of economic activities round the year

see Appendix A.

Lewis, Oscar, Yillare ILife in Northern Indig, llew York:

Alfred A, Knopf, Ine. and Randon louse, Inc., 1965:
X. Lewis maintains that ",,. commmities give us sone
cell-like minimal duplication of the basic ciltural
and struetural whole, especially in a peasant cormtry like
India" (Ibid.). Arensberg and Kimball maintain that
"Community study is that method in which a problen
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(or problems) in the nature, interconnections, or dyna-
mics of behaviour and attitndes is eiplbfed against or
within thé surround o other behaviour and attitudes of
the individuals making up the life of a particular
community. It is a naturalistic, comparative method.
It is aimed atestudying behaviour and attitndes as
objects in yivo through observation rather than in
vitro through isolation and abstraction or in a model
through experiment." See Arensburg, Conard M. and

Solon T. Kimball, Culture gnd Coryprinity, New York:
Harcourt, Brace & World, Inc., 1965: 29.

16. The name Basudha is fictitious.
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CART ONE: THIS DIITSICAL ohTTIIG

CHAPTT & I

BACKGROUND OF TI& VILLAGD

Basudha is a relatively large village with a population
of 1,595. The village is situated in Durdvan, a distriett
in the state of West Dengal, India. The distriet lies in the
south-eastern portion of the vast Gangetic nlain that covers
nmost of the arcas of iest Bengal and Dikhar. The annroxitate
latitude and longitude of the village arc 23° 50t lorth and

87° 651 East respectively.

Larly history of the yillage

Basudha is inhabitel by sixteen Iind. castes, and also
by Mslins, and Santals, a tribal commmity. The awvailable
historical record of the village is barely s fficient to
give addetniled accowmt of its origin and grouth., As far as
it co1ld be traced, originnlly the 13ling of a nearby village

2 of Basudha and the »resent ﬁngop03

vere the ayvernadaap
zgmjd&ar4 were their ggqostgn.S At that tire there were only
three Sadgope fanilies, one Numasira fanily, one Bagdi
farily, onc Tostom family, and one :2li: family *n the
village. About 350 years ago the 1lislin ayenapdaar,becanse
of an internecine quarrel, sturted selling nroperty which was
bought nostly by their Sadgope somostaa. Ths within a short

period the former gomostaa Lecame the zanilaiy of the qoqngas,
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and migrated to Basudha from their original village of
Mangalkote Police Station of the same distiict. This happe-

ned about 300 years ago.

When the Sadgope zamidaar migrated to Basudha they
brought their domestic deity, Dharmaraj, along with them and
established him here. The zagmidaar set aside about five
acres of cultivable land for the naintenance of Dharmara]
temple and daily worship there. The Dharmaraj is still the

most important deity of the village.

When the first zamidoar family migrated to Basndha
there was no Brahman in the village. As the »resence of a
Brahman was indispensable to act as a priest s$for the
daily worship of Dharmaraj, a Brahman family was broaght to
Basudha from a nearby village under the patronage of the
zamldgar. Thils was about 200 years ago. Then followed the
migration of service castes’ such as Napit (barber), Kalu
(oil presser), Karmakar (blacksmith) and loyra (confectioner)
to Basudha from the nearby villages. Castes like Dome and
Bauri who now work as agricnltural labourers at Dasudha were
also later imnigrants. They came both from within the
district and from one of the neigibouring districts of Durdvan.
The lMogheya Dpmes, Santals, and Ranakarnakars were the last
three groups to arrive. Almost all of them came from outside
the state of lWest Bengal. lhile the former two groups now

work as agriciltural lahourers the Ranakarmakars still follow
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Jeir conte woccupation, which is smithery of iron.

Climate

The climate of the area is monsoonal, "Jsually the
mongoon arrives in this region at the middle of June and
continues till the end of September. During this period
the humidity and temperature are quite high and the area
e:rperiences intermittent rainfall. 'hen the monsoon re-
treats the tenperature also falls and the climate becomes
very pleasant. The nights from the niddlc of October to
February are quite cool. During this period the village
roads become very dusty. Once in a while in the winter it

rains and then the dust settles down for a day or two,

Iransnort ond compunicatjon facilities

Sron the district headguarters of Burdwan the village
is about 17 miles toward north. The commmnication systenm
is rioderately developed in this arca. Burdwan -- Suri road
that~ runs from south to north passes along onc nile east of
the village. An all weather gravelled r0ad® connccts the
village with Burdwan -- Suri road wvhere buses for Burdwan and
G*\.skara9 are available about every half an hour. A broad-
gauée track of the Eastern Nailway, the Sahibgun] Loop,>
pasées through Basudha, and there is a snhnll railway station
just at the outskirts of the village. It is a crossing
staéion built only in order to facilitate movements of through

trains, so no commereial booking facilites are available here.
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Though the néarest railway station from Basudha, where
commercia® booking is available, 1s only about 3.5 miles
south, the villagers seliom use that station as there is no
direct road to get there. They use either Guskara or Burdwan -’

Railway Station vhere they can go easily by bus.

In addition to these means of transporation there is
a network of bullock cart paths that links Dasudha with the
neighbouring villages., Tor inter-village communication the
villagers nmostly depend on bullock carts, These are also
used for carrying goods and agricultural commodities fron one
place to another. Bicycles are also largely nused as a mcans

of transport by the villagers,

The post office under vhose jurisdiction Basudha is
situated is about a mile and a half away from the village.,
But the villagers very seldom visit this post office. They
prefer toqgo to the post office that is situated just beside
the nearest nmarlieting centrel? of the village. Tke villagers
do not take any extra trips to visit the »post office. They
usually come to the marketing centre for daily shonping and
when required they visit the post office. For sending a
telegram the villagers have to go up to Guskara where the

nearest telegraph office is sitnated.

Resldences

Basudha may be called a nucleatedll village. Most of

the houses are huddled together around thrée sides of a large
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pond, locally called dighii. Trees, orchards, and ditches
separate the inhabited area from the agricultural fields,
There are three pgazgnan}z (section) in the village named
according to their location around the pond. The northern
sectlon is inhabited mainly by the members of Sadgope caste,
This is also the seat of the most powerful zanidasr of the
village.13 The eastern section is inhabited by the memnbers
of Bostom, Brahman, Bagdi, Dome, Napit, and Sadgope castes.
The other gamidaapr family lives here. The western section
is mainly occupied by the Bagdi and Muslim. In addition
the Gandha Banitk, Namosudra and some Sadgope families also
live here.

Both old and new types of houses are seen in Basudha,
Most of the old houses are mud-built, At present, those
who can afford it construct brick houses.

Differences are observed in residential styles of the
villagers of Basudha. These are mostly based on the econo-
mic, educational, and political status of the house owner.
However, as the differencds across the caste are more dis-
tinct than the differences within the caste each psarahaa
has its characteristic appearance,

Population
Table 2 gilves the distribution of population of Basudha,

according to céste14

and sex. The Sadgope are the dominant
caste of the village.15 According to Bailey's terminologyl6

they form the modern as well as thetraditional dominant
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caste of Basudha. Sadgope, Bauri, lMuslim, Bagdi, and Santal
form the major caste or religious groups of the village.
Each of the other castes are represented by only a few niembers.

Table 2. Population Distribution of Basudha according to
Caste and Sex.l?

Cast Male Fenale Total
t1. Bagdi 88 o4 132
2, Bagrd' 118 143 261
3. Boston o 13 22
4. Brahnan 3 11 14
5. Doue 16 27 43
6. Gandha DBanik 4 3 7
7. Kalu 2 2 4
8. Karmakar 7 7 14
9. Kayastha 4 % 8
10. logheya Dome 20 20 40
11l. ‘oyra 2 3 5
12, Muaslim 98 103 201
13. Namosndra 17 13 35
14, Napit 4 5 9
15. Ranakarmakar 3 3 6
16. Sadgope 256 289 545
17. Santal 85 &8 171
18. Sunri 13 15 29

- e ve e - - - s e . - s wm - we
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The table reveals that in Basudha fenales have a
preponderance over the males which is in coatrast with the
all India sex-ratio,t® ‘hat is5 uore striking here is that
cxcept the Gandha DBanik caste, that is represented by only
one family, in all the other castes the number of fenales
is either equal to or more than the nwber of nales. One
possible cxplanation of this uneven sex-ratio co1ld be the
existence of a large nwiber of wvidous at Basudha, particn-
larly among the upper Iindnu custcs.l9 But the larger
nunber of females among the !fislins and Santals who have
practically no widows among then mako-this argnaent val-
nerable to criticism. The sccond »135ible explanation
could be the higher survival value of female children. Dt
our data on infant morteality reveal that the n'uiber of
female children died is proportionately larger than the
number of deceased mele children, AS for exampl~, - @i
the bauri of Basudha altogether 43 chilidren didd ! wing
the last twenty years, Ont of them there werc only 15
male children; the remaining 33 werc feiale children,
Though there are somec wonien among the lovcr castes who have
been deserted by their husbands, this nhcnomenon ines not
cxplain why there should be more wonen among the unver
castes &s well, llowever, as we cannot put forvard any
sultable explanation for the disparity in sex-ratio in Bagndha

it can be considered as a queer statistical assortnent.
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Table-3. .ige Group Disiribution.

-——-~——------—-————--—~-———-—--.-—-——-———---—-——-—-—---—--——-——-——————-—-_—--——————-—

0 -5 G - 16 17 - 55 56 3nd over Totil
Caste el memmeel e ol e mmm———e | e
s I F I T it F I F I F
Lagdi 17 19 26 26 41 44 4 5 88 o4
Bauri 24 33 33 43 52 61 o 6 113 143
Boston 3 2 3 6 3 4 C 1 9 13
Brahnan 0 2 1 4 2 4 0 1 3 11
Done 4 9 1 4 11 11 0 3 16 27
Gandha Banik O O 2 2 1 1 1 0] 4 3
Kalu O O i 0 0 1 1 1 2 2
Karmakar 1 2 2 1 3 3 1 1 7 7
Kayastha 1 1 2 1 1 2 0 0 4 4
Tlogheya Dore 2 22 7 7 10 11 1 0 20 20
Hfoyra 1 1 0 0 1 2 0 0 2 3
Muslim 21 29 27 28 45 39 5 7 o8 103

Contd....



0-56 6 - 16 17 - 55 56 and over Total

Gaste m P 0w F u F  u7rTT HTF
Namosudra 4 5 5§ 4 7 7 1 2 17 18
Napit 0 1 1 X 2 3 1 0 4 5
Ranakarnakar o 1 1 O 2 2 0 0 3 3
Sadgope 46 58 90 108 106 102 15 21 256 289
Santal 23 21 19 23 41 40 2 2 85 86
Sunri 1 2 5 & 7 7 0 1 13 15
Total: 148 188 226 263 334 344 41 51 749 846
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Table 3 describes age group distribution of the popn-
lation of Basudha according toscaste and sex. The age group
categories of this table do not follow the age group cate-
gories of the Census of India. The arguent in sunport of
the age group categories of this report is that from close
observation it was found that sixz to sixteen is the school
going age for the children of this village and seventeen to
fiftyfive is the age group of the working population. 5o,
in order to facilitate our discussion on literacy and work-
ing - nonworking group, we nade thesc operatinnal age gronp
categorics. The table revecals that twenty-one pcr cent of
the total population of Basudha belongzs tn pre-schnal age,
30.65 per cent belongs to school going age and the »ronor-

tion of working population is 42.56 per cent of the tntal.

Literacy

Table 4 depicts literacy in the village. Of the total
population of Basudha 34.16 per cent are literate.2® If we
exclude children of pre-school age from the total, the nropor-
tiof of literates of the village comes to 43.23 per cent.
Though most of the literates are either school going or lave
completed primary edication only, the nercentage is consi-
derably above district, staje, and union averages (for conpari-
son yide table 5). There 1s no marked difference in the
percentages with primary level edncation between the sere..

But at the sccondary level, out of a tatal of 169 only

23,56 per cent are female., The percentage goes down further
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when we take post-matric and the graduate level of education

into consideration,

There is a primary school within the village. Both
boys and girls of Basudha can attend it without much diffi-
culty. Therefore there is no narked difference in the pro-
portion of school going children of the two sexes at the
primary level, The poor represcntation of females at the
secondary level of education could be attributed to several
causes. As the overall standard of literacy in the village
is not very high, the girls who have primary edacation are
considered as sufficiently literate and the villagers put
less emphasis on their higher edication. Apart fronm this,
quite a few villagers think of expenses on girls ' higher
education as a waste beecause they will riove to their
husbands' place vhen they get married and will never uti-

lise their knowledge.21

Annther reason that prefents
girls from going for higher education is that girls, even
when they are young, share some of the burden of dorestic
responsibilities of their mothers, Uhen they complete
their primary education, the mothers often engage them with
full time domestic duties. This is, on the one hand, to
reduce the burden of their mothers, and, on the other hand ,
to educate the girls in sharing domestic responsibilities.

Early marfiage is the local custom and mothers feel obliga-
ted to train their girls in domestic duties before they

get narried.
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“able 4, Literacy and Idicatioir in Das—dha.

-.—-._—-.———-.—..-..————--—-.—-——————————-..—.._-._—_—_.————_—u—-———————-—-—_—_-—_—_-__....__...__..-__

I1literate Prizary  Secondary ‘“ndergradiate Graduate Total

M F il r ot FH F H r i F
Bagdi 83 1 5 0 o] 0O O 0 0 0 83 <4
Bauri 109 142 7 0 1 1 1 0 0] 0 118 143
Bostom 3 5 3 8 3 0 © 0 0 0 9 13
Drahn 0 5 1 3 1 3 1 ¢y O© ¢ 3 11
Jone 15 26 0 1 1 0 O 0 0 0 16 27
Gandha Banik 0 1 3 2 1 0 0 0 0 0 4 3
Kalu 0 2 1 0 1 0O o e 0 C 2
Larmakar 1 14 3 3 3 0O O 0 0 0 7
Kazxrastha 1 2 2 2 1 0O O C C 0 4 a4
.logheya Domne 19 20 1l 0 0 cC ©0 0] C 0 20 20
loyra 1 2 1 I 0 0 0 0 C c 2 3
cuslin 50 82 3B, 19 17 2 0 G C ¢ 98 1C3
Namosudra 6 14 6 3 4 11 G 0 0 17 18

Contd....
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Illiterate Prinary Secondary Undergradiate Graduate Total

- e n - - - - - o o em e - S o —- . - o e . .- - wn . - - - o s an o =

H F . F F i F oI F I F
Napit 1 4 2 1 1 cC 0 G 0 0O 4 5
Ranakarmakar 2 3 1l 0 0 O O 0 0 6 3 3
Sadgope 50 131 101 125 %88 32 14 1 3 0 256 289
Santal 76 86 7 0 32 @ Q o o0 C 85 86
Sunri 1 9 7 5 5 0 0 0 13 15
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Table 5. Comparison of Literacy in Basudha with the
Union, State, and District.

Percentage of  Percentage of
Total percentage literate among 1literate

of literate nale ariong fenale
India 24.0 34.0 12.0
West Bengal 29.3 40,0 17.0
Burdwan 29,6 39.0 18.0
Basudha 34.16 44,19 25.29

It may be worthvhile to mention here that anong the
Bagdi, Mogheya Dome and Ranakarmalar none of the women arc
literate. However, when we consider the diffcrent caste
groups and take both males and fcnales into consideration,
wve find that the Bagdi, Bauri, Dome, Mogheya Dome, Rana-
karmakar, and Santal, who occupy low position in the caste
hierarchy, have proportionately smaller number of literates.
Those who occupy higher position in the caste hierarchy,
viz, Brahman, Kayastha, Jadgope, etc. have proportionately

larger nunber of literates,

gchools

The free primary school of Basudha is one of the
oldest educational institutions of this locality. Accord-
ing to a teacher of the school it was established around
1880 under the patronage of the zamidaar of the village.

At present the school is run by the District School Board,
Burdvan, and it has recently been upgraded up to the fiffh
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standard or yecar of schooling. There is no high school.
within the village, but there are two of them within one
mile of the village and both of them are attended by al-
most equal munber of students from Basudha. "The nearest
college for higher edncation is sitwated at Guskara, about
six miles away from the village, and a few students of

Basudha attend this college.

Health Centres

The medical facilities of the village are rather
backward, The nearest primary health centre is about
sixteen miles away and the villagers seldom go there,

They sometimes visit the subsidiary health centre at
Guskara that provides hospitalization facilities as well.
However, a major portion of their medical needs are provi-
ded by two quack doctors who have dispensaries within one
mile from the village.

Pub ujldi d office

The people of Iasudha have few banking transactions
and those are chiefly with the village cooperative society.
However, commercial banking facilities are available at
Burdwan. The police station under which the village is
situated is about sixtecn miles away. There is a sub-police
station at Guskara that ordinarily serves the purposes of
the villagers. The block development office, anchal panchayat

(regional council) office,veterinary dispensaryzz, and the
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nearest cinema hall are also situated at Guskara and the
villagers visit these when required. The office of the
village level worker is situated within a mile and a half
from Basudha but the villagers very seldom visit that
office. An average villager has practically no contact
wvith the village level worker, who usually visits Basudha

about once every fortnight.

Though there is a gram panchayat (village council)
office in the village there is no separate structure to
house it. The adhyaksha (head) of the village council
keeps the official files and records in his own house,
llowvever, when it becomes necessary to have a reeting of
the executive committee of the village council or a
general meeting of the gram sabha (village assenbly) the
hotkhaanaa® of the zamidaar of Basudha is used for the

pirpose,

Of all public buildings of the village the library-
cui-club house and Dharmaraj temple are most imnortant,
The library-cum-club house is the youth organization
centre of Basudha and the Dharmaraj temple, in addition to
its inportance as the most importanterelicious centre of
village, provides the stage for performance of folk drana.
Besides these there are three temples of Shiva, onec nosquo,
and cight minor shrines in the village that belong to the

uembers of different castes. The shrines, though noc¢ very
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important as far as their physical structures are concerned,
have each a reasonable nuuber of followers and are regularly
visited by people from one or the other section of the

village.

Subsistence agriculture is the mainstay of the econony
of the village of Basudha. Out of a total of 334 males
who belong to the age group of seventeen to fiftyfive and
wvhom we can consider as the nmain labour force, 94.31 per
cent are engaged either in agriculture or in allied jobs.
Among the females, though a large number declared thenselves
as housewives (yide table 6), a majority of them, particu-
larly those who belong to the lower ¢ .tes, do some kind
of agricultural job. However, as it is not a regular
enployment, this has been declared as a subsidiary occupa-

tion by themn,

Table 6:.shows that there are fortysix individuals
in Basudha who are engaged in outside employment., All of
them arc engaged in non-agricultural jobs. They mostly
work in the indnstrial and commercial undertakings of the

neighbourhood.

There are 562 individnals in the village who do not
practise any economic pursuit. Most of them are children
below six years., Some elderly people and invalids are also
included in this group.



Table 6. Occupational Distribution by Caste.

Out- Domes-
Share- side Farm tic Wage
, crop- employ- ser- ser- labou- House-

Caste Farming ping ment vant vant rer Student wife  None Total
Bagdi 1 2 1 41 2 15 0 42 78 182
Bauri 0 7 2 37 8 30 3 51 123 261 -
Bostonm 2 0 1 0 0 1 7 4 7 22
Brahman 2 0 0 0] 0 5 &4 3 14
Dome 0 0 3 1l 1 0] 13 18 43
Gandha

Banik 2 o 0 0 0 0 2 2 1 7
Kalu 2 0 0 0 0 0] 1 sl 0
Karmakar 0 0 3 0 0 0 4 4 3 14
Kayastha 1l 0 0 0 0 0 3 2 2 8
Hlogheya &5 O 0 0 9 0 4 1 9 17 40
Dome "~ »
':; % -,‘-—;,.' .
Moyra 0 0 1 0 0 0 1 2 1 5

Contd....
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Out- Domes-
y Share- side Farm tic llage
S crop- enmploy- ser- ser- labon- House- :
Caste Farming ping nent vant vant rer 3tudent wife Hone Total
Muslim 25 9 4 5 0 5 30 49 74 201
Kamo- "
sudra 6 1 1 Q 0 0 6 9 12 '35
Napit 1 0 0 1 3 1 S
Rana-
karmakar 0 0 2 0 0 0 2 1 1 6
Sadgope 87 0 25 0] 0 1 190 111 131 545
Santal 0 35 1 6 0 1 1 42 35 171
Sunri 6 0 0 0 0 9 8 5 28
P w e et oihan o o D a S P T U ED UP T en e TGS W an e e T G e W D G W T S e D T e G e BT DD G0 ey G o S G TP D T WD D W S D
Total: 135 64 46 105 12 6&# 266 357 562 1596



Table 7. Distribution of Village Land According to Caste.
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Amount Percentage Fragmen- No. of Average land
of land of total tation families holdings per
owned land (No. of owning family by
(in owned non-con-  the caste (in
Caste acres) tiguous land acres)
plots)
Bagdi - . 1.45 0.95 12 10 0.145
Bauri 0.00 0.Q0 .0 0 0.000
Bostom 2.03 1.33 ' 6 3 0.677
Brahman 7.17 4.70 27" 2 3.586
Dome 0.16 0.10 3 4 0.040
Gandha Banik 2.48 1.63 3 1 2.480
Kalu 0.38 0.26 5 1 0.380
Karmakar 2.06 1.35 17 1 2.060
Kayastha 0.07 0.056 2 1 0.070
Mogheya Dome 0.00 0.00 0 0.000
Moyra 0.00 0.00 0 0 0.000
Muslim 10.79 7.07 55 28 0.385

Contd....
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ble 7. L

CooTTTTTTTTTTTTTTT Amount  Percentage Fragmen-  No. of  Average lama
of land of total tation families holdings per
owned land (No. of owning family &mby
(in owned non-con- the caste (in
acres) tiguous land acres)

Caste plots)

Namosudra 0.58 0.36 9 0.178

Napit 0.87 0.57 3 2 0.435

Ranakarmakar 0.00 0.00 0 0 0.000

Sadgope 116.12 76.11 377 61 1.904

Santal 1.10 0.72 4 10 0.110

sunri 7.34 4.8) 8 4 1.836

Total 182.57  100.00 631 132
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As far as the total amount of land is concerned,
Basudha 1s a small village with a total area of onﬂv# '
239,95 acres, Out of this total amount of land 85.51
acres are occupled by the Rallway authority and the Damodar
Valley Corporation (the canal authority). Of the remaining
152,567 acres of village land, 139.32 acres are cultivable

area and 13.25 acres arehhabitation area.

It was extremely difficult to make an accurate assess-
ment of land ownership of the village. After a long endeavour
we could make more or less accurate assessment of the 152.57
acres of village land in private hands. No record ~ould be
traced for the remaining 1.87 acres of land.

Table 7 gives distribution of village land according
to caste. From the table it is seen that 76.11 per cent
of the village land is owned by 34,16 per cent of thu villa-
gers, that is by the members of the Sadgope caste. There
again the lion's share (i.e, 40.53%) is obtained by the two
gamidaar families. Members of the Bauri, Mogheya Dome, Moyra

and Ranakarmgkar castes do not own any land.

The figuves of table 6 are to some extent deceptive as
many of the villagare own land outside the village area.24
However, the patterns of distribution of the ownership of land
by different castes are more or iess representative., As far
as the sources of irrigation are concerned, the villagers

mostly depend on a canal and the ponds in the village. Recently,
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a dilesel irrigation pump has been Bb&ught by one of the
villagers which 1s used to 1ift water from the village
ponds, There is no electricity in the village. Out of
the total village land, 116.00 acresgare under canal irri-
gation and 30.84 acres are under pond irrigation. The
area of land under pond irrigation is a double eropped
area., This 1is locally known as 4o land,

The heads of cattle almost equal the number of indi-
viduals in the village. There are 1617 heads of cattle
in Basudha, of which there are 289 bullocks, 155 buffaloes
and 1173 cows and calves., The bullocks and buffaloes are
used as draft animal for the cultivation of land and for
bullock carts. As stated earlier, the bullock carts are
the primary means of tiransport in the area. There are 120
of them in the village, There are also seventy bicycles
at Basudha that are used for transportation purpose, The
bicycies are used for personal use whereas bullock carts
are sometimes used on hire also. The HMuslims, particularly,

supplement their income by lending their bullock carts on
hire.

In our description so far we have narrated the back-
ground of the village in general terms and with specific
reference to its climatic condition, transportation and
communication facilities, institutions, and economic resources.

Each of these factors can separately or together influence
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adoption behaviour of the villagers2® Some of the important
factors of these will be discussed in detail in appropriate
chapters of this report.
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FOOTNOTES

Administratively each state is divided into a few divi-
sions and each division, in its turn, 1s divided into
several districts. A district usually comprises an
administrative and revenue unit in charge of a District

Maglstrate and Collector.

Muslim scholars who were rewarded tax free land by the
Muslim emperors in recognition of their merit in preach-

ing and scholarship.

It 1s the name of a caste in West Bengal that practises
agricultural farming as its livelihood.

The nearest English equlvalent is landlord. A Zamidaar
ls a person who possesses some landed property and is
responsible to the government for the tax of the land

under his jurisdiction,

It is originally a Persian word largely used in Bengali.

It means rent collector.

It 1s originally an Arabic word, literally means village.

A gouzaa refers to a habitation area and its surrounding
cultivable lands.

According to Hindu caste system almost all the castes have

their specific professions or occupations to follow., Castes

that follow such occupations as barber, 01l extractor and

confectioners, are usually referred to as service castes,
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8. The road is known as G.B. Ghosh road. G.B. Ghosh was
the father of Shaktipada Ghosh, a present villager of
Basudha and was the president of the local union board
for 30 years. During his life time he took initiative
to construct this road. But due to lack of funds the
construction was delayed. After hds death construc-
tion of this road was undertaken as a community develop-
ment project. Shaktipada Ghosh at that time donated
Rs. 2,000 for the construction of this road. As a
result of the joint effort of the community development
project and the villagers of Basudha the road was con-
structed and named after the father of Shaktipada Ghosh.
Though ordinarily the road should be maintained by the
local anchal panchayat or regional council (second tier
from the bottom of the four tier panchayati raj systen
of West Bengal) this road is maintained by the gram
panchayat (village council) of Basudha. As the villagers
took special interest in the construction and maintenance
of this road, by a special arrangement, the-responsi-

bility was vested in then.

9. Guskara is an important commercial and urban centre of

this locality. It 1s about six miles north of the village.,

10. There are five grocery stores in the village where petty
shopping could bevdone. But each of them is very poor in
stock and the major transactions made there are on the

bagis of barter system. Usually daily wage labourers come
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to these stores to buy their commodities in exchange of
rice that they earn as part of their salary. The farmers
in general visit the nearest marketing centre at Orgram

or the weekly market at Guskara for regular shopping.

11. A village that has a central settlement area:!surrounded
by agricultural fields., In the strict sense of the term
Basudha ecannot be called;;ucleated village as the settle-
ments of the Bauri and Santal are a little away from the
main inhabited area and there are agricultural fields
in between. Technically the Bauri settlement does not
belong to the pmougaa of Basudha. As it forms a part of
the Basudha Gram Panchayat in this reppréd the settle-

ment has been treated as a part of Basudha.

12. A separate section or quarter of a village in which

members of a certain caste normally are concentrated.

13, At present there are two gzamidaar families in Basudha.

14. Though the Muslims and Santals of the village do not
necessarily belong to Hindu caste system, for our opera-
tional advantage they have been treated as castes here.
The position of Muslim in the Hindu caste system 1is
somewhat capricious, but the Santal, with the exception
of their tribal origin and somewhat distinct way of
1life, can for all practical purposes be treated as

members of theWHindu caste systen.

15. See Srinivas, M.N., Caste 4in Modern India and Other

Esgays, Bombay: Asia Publishing House, 1962: 89-93,
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Also séexM.N. Srinivas, "The Dominant Caste in Raﬁpura,"
Americon Anthronologist, %ol.61, No.l, 1959: 1-16.

16. See Bailey, F.G., Iribe, Caste and Nation, Manchester:
Manchester Tniversity Press, 1960: 257-263.

17. The table represents figures of the village population

in 1967, on the basis of our own enumeration.

18. According to Census of India, 1961, there were
226,293,201 males and 212,941,570 females in India, the
sex-ratio being 941 femalwes for every 1,000 males., In
West Bengal the number of males and females were
18,699,144 and 16,327,135 respectively and the sex-ratio
is 878 females for every 1,000 males. -In Burdwan district
the sex-ratio 1s 858 females for every 1,000 males and
there were 1,658,976 males and 1,423,370 females. The

females
sex-ratio of Basudha 1is 1130/for every 1,000 males.

19. On the basis of the rules of untouchability and commen-
sality the Hindu castes can be arranged in a hierarchical
order, Ordinarily castes that occupy higher position in
that order are referred to as upper castes. Similarly

castes of lower rank are referred to as lower castes,

20. One who has some elementary schooling and is able to

sign his initial 1s considered a literate,

21. Damle describes how inadequacy of social structure can
prevent modern ideas and knowledge from bearing a func-

tlonal relationship to the system., In Basudha the
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23,

24,

(@71
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education of females is considered functional up to the
primary level. According to local custom it is dys-
functional at the secondary level and onwards. Compare
Damle, Y.B., Communication of Modern Ideas and Knowledge
in Jndian Village, Cambridge, Massachusetts: Center for

International Studies, Massachusetts Institute of Techno-

logy, 1955: 10 and 21,

For common diseases of cattle the villagers consult a
herbalist of the neighbouring village who attends the
call free of charges. Only in case of difficnlt labour
and epizootic diseases do they take help of the veteri-

nary dispensary,

The nearest English equivalent of botkhaanaa would be

drawing room. It 1s a corrupt form of the original

Bengali word baithokkhaanaa.

All together the villagers of Basudha own 621.60 acres
of land., So, the average area of land per family is

2.196 acres.

These have been discussed somewhat extensively in Phase I
and Phase II reports of the Diffusion of Innovations
project in India, of which the present study is a part.
See Fliegel, Frederick C., Prodipto Roy, Lalit K. Sen

and Joseph E. Kivlin, Agricultural Tnnovations in Indian
Villages, and Roy, Prodipto, Frederick C. Fliegel, Joseph
E. Kivlin, Lalit K. Sen, Patterps Agricultu Diffusjo

in Rural Indias, Hyderabad: National Institute of Community
Development, 1968,



- PART TWO: COMMUNITY STRUCTURE

' QCHAPTER II
86CIAL LIFE

The population of Basudha can, on the basis of reli-
gion, be divided into two groups: the Hindus and the
Muslims. There is a third group, the Santals, who have a
trival origin but despite their independent ritual system
they tend to function as members ofga lower Hindu caste
and declare themselves as Hindus and we will generally
regard them as such. The Muslims, on the other hand, not
only have an independent ritual system, but in many areas
of *heir social and cultural life they function as a disg-
tinct group., So they do not exactly fit into the Hindu

caste hierarchy.

The Hindus of Basudha are subdivided into multiple
endogamous castes. Although the Muslims differentiate them-
selves on the basis of aristocracy,1 they form a more or
less homogeneous group as far as their way of life is
concerned. Their rules of endogamy and comriensality also

make the Muslims a distinct group from the Hindus.

On the basis of their respective hierarchical positions
the seventeen Hindu castes of Basudha can be broadly classi-
fied 1into three segments. Table 8 presents the approximate
positionvoccupied by different castes. The upper segment
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1s occupied by the Brahmans, Kayasthas, Sadgopes, Gandha
Baniks and Karmakars and the top most position in the
upper segment 1s occupied by the Brahmans., The Kayasthas
occupy the second highest position. Although hierarchically
the last three castes occupy the same. position, they are
quite distinet in other respects. The members of these
five castes together are krowa as hhgﬂ;g;_k? (gentlemen
or upper caste), in oppositdohuto the lower segment known
as chhotalok> (lower caste).

Table 8, Hierarchical Order of Different Castes
in Basudha.

Upper Segment Brahman
Kayastha
Sadgope, Gandha Banik,

Karmakar

Bostom
Kalu, Moyra, Napit

Middle Segment

Lower Segment Sunri, Namosudra
Bagdi

Dome
Ranakarmakar
Banri

Mogheya Dome
Santal

FEDE MO P XN I MEIOCI¢ PE 3t L -3 3 = V=

The middie segment is occupied by the Bostom, Kalu,
Moyra and Hdapit castes. They have rather g margina14
position in the hierarchical polarity of the phadralok and
¢hhotalok. Out of these four castes, the Bostom occupy
the highest position, Kalu, Moyra, and Napit are more or
less parallel in the caste hierarchy, though otherwise
“they are quite distinct.
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The lower segment is formed by the Sunri, Namosudra,
Ranakarmakar, Bagdi, Dome, Bauri, Mogheya Dome, and Santal
castes. As stated earlier, the members of these castes are
broadly referred to as ghhotalok. Some of them may be
called untouchables in Basudha, that is they are usually
not allowed to sit with or touch persons of clean5 castes.
Some concessions in this respect are madehas far as the
members of Sunri and Namosudra castes are concerned. They
are not treated as untouchables. However, according to
caste rules they are not permitted to offer drinking water

6 Among the chhotalok they occupy the top-
most position in the caste hierarchy and they are not

to a Brahman.

really looked down upon as much as the members of otker
ghhotalok castes. This 1s partly because the Sunris own
substantial landholdings and the Namosudras are well

advanced in literacy and also have some landholdings.

The positions occupied by different castes are on
the basis of the ceremonial and secular values of the
village as a whole, As the values sometime conflict, there
1s some possibllity of regrouping the castes in a different
set up. In Basudha, while there 1s no dispute about
grouping castes into broad categories of bhadralokkand
chhotalok, there is a considerable amount of disagreement
among the villagers theucelves about their respecti¥e posi-
tions within these categories, particularly within the
cluster of ghhotalok. For example, members of both Bagdi
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and Dome castes consider each other inforior. However,
the general consensus of the village 13 in favour of the

Bagdl caste being superior in status (yide table 9)7.

Table 9, Over-all Caste Ranking in Basudha.

R Occupile
E% ﬁafioug cggtgs Name of Casteg

1l Brahman
2 Kayastha
3 Bostom
4 Sadgope
5 Karmakar
6 Gandha Banik
7 Moyra
8 Muslim
9 Napit
10 Kalu
11 Sunri
12 Bagdi
13 Dome
14 Namosudra
15 Ranakarmakar
16 Bauri
17

Mogheya Dome
18 | | Santal

A description of the approximate place occupied by the
members of various castes in the soclal system of Basudha and

their respective occupations have been enumerated below:
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Brahman

Ritually, Brahmans occupy the highest position in the
viliage as elsewhere in Ind%a. 1In lconomic status in Dasudha
they rank below the Sadgope. Traditionally they should follow
the occupation of priesthood. In Basudha the two Brahman
families practise bofh priesthood and farming. The standard
of literacy among the Brahmans of this village is quite high
and they also have a reasonable amount of lindholdings. Over
and above this, because of their priestly ocenpation they

enjoy an esteemed position in Basudha.

In spite of this seemingly privileged position, the
Brahians of Basudha are not very happy. According to one member
of the Brahman caste of Basudha, "Formerly nobody ever ate
anything without giving the first portion to the Brahman.
Tle Brahmarshad respect and the profession »f prf%thood
was economically sound. Now nobndy cares th know whether a
Brahman ate or remained wnfed. Most of the people think that
expenses on religious rites and worships are sheer waste.
Offering of worships has becor a mere ritual nov. People
do not have a heart in it., Tne relationship that a Brahman
had with his clients does not exist anymore."

The Job of a Brahman priest has become very difficult
in Basudha following factionalism in the village.® As they
had to be the allies of the village zamidaar in the village
factions, they lost a large number of clients and a con:iderable

amount of prestige. "As we are economically tied up with
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the zamidaar we had to side with them, Thls made us un-
popular among nmembers of ﬁhe othe;'faction," sald a Brahman
priest. vI know, people expect an impartial role from the
priest. But how could we keep from obliging the zamidaar?" he
added. Apart from factionalism, people's attitudes toward
religious rites have also, to some extent, changed. As a
meriber of the fadgope caste observes, "When my mother was
al ive she would always send the first fruit or vegetable of
our farm to the Brahman. e never ate anything before giving
the Brahman a portion of it. After my mother's death, we
followed this practice for two or three years, Then we
stopped sending anything. We know that worship is something
religious to us but to a Brahman it is nothing bitt a way of
earning his bread."

Though the above comment implies a shift of emphasic
from traditional religious behaviour, the Brahman still plays
a major role in the everyday life of the villagers, and on
almost all religious occasions they employ a Brahman.

The Brahman who acts as a priest 1s expected to follow
certain ritual obligations. They are not allowed to perforn
any worship unless they are cercnonially clean, On the occa-
sion of any worship they arc cxpected to observe fast, wash
themselves properly, and in personal matters are evpeccicd to
maintain strict sanctity.

Unlike Brahmans in nost other parts of India, the
Brahmans of Bengal can eat fish and meat without defiling

themselves but they cannot drink any alcoholic beverages
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and are supposed to observe the rules of purity prescribed for

the Brahman. There are tvo Brahman families in Basndha.,

Kayastha

In ritual status the Kayastha occupy the second
highest position in the village. They do not wear a sacrod
thread as the Brahmans do, nor do they observe the rules
of mitual purity prescribed for the Brahmans. But they strictly
observe the rule of commensality and ritual purity as are
Prescribed for them. The Kayasthac 4o not eat cooked food
in the house of a person who belon s to a lower ritual statas,
They are not supposed to drink water Irom the hands of the
chhotalok either, There is one ikayastha fanily in the village
which is not economically very well off but their superior

caste position is never denied.

According to caste occipation, the Kavasthas are scribes.
They have a long tradition of having worked as iiterary nen,
When the English eduacaticn began in Beagal, the .arastras
quickly adjusted to ihe new system and entered in large numbers
into different professions and ranks of government services,
Until recently theonly adilt Kayastha male of Bisudha was
engaged in a white collar job. 4s an indirect result of
factionalism in the villaze, he had to qut that position.
However, it is because of this background of white collar
Job and ritual status that the Kayasthas occupy a superior
position in the caste hierarchy. hitually, drinking water
offered by a Kayastha can be accepted by a Brahman. This

1s considered as a privilege as most of the Hind: castes are
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denied this type of relationship. In spite of all these
distinctions, however, the Brahmans of Basudha consider the
Kayasthas as members of the Sudra9 castes. This, the Kayas-
thas refuse to admit. They clain themselves to be a counter-

10 of other parts of India. As there arec

part of the Kshatriya
very few Kshatriya families in Bengal, and the Kayasthas occupy
the second highest position in the regional caste hierarchy,
their act:al position in the Indian cws§b structure im some-

wvhat ambiguous.

Sadeope

Though the ritual position ofAhe Sadgopes is not very
high, tecaise of their control over economic resources they
enjoy a rezsonably high position in the caste hierarchyl There
are two gamidaar families in the village, both belonging to
the Sadgope caste.11 As a result, though all 8Sadgopesofl
Basudha are not zamidapars, they enjoy a privileged position
and dominate tie village scene in almost all respects. Nume-
rically the Sadpopes also form the largest group of the villare.
Almost all of them are land owners and only one member of the
Sadgope caste works as a farm servant. He works for another

Sadgope.

Agriaaltural farming is the casté occupation of the
Sadgope though most of the Sadgopes of Basudha do only
supervisory work associated with agriculture. As a caste
the Sadgopes belong to the Sudra group. There are seventy
Sadgope families in Basudha,
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Gandha Banik

Traditionally, the GandhgBanik are dealers in spices,
In keeping with the position of traders elsewhere :ia Bengal
the ritual rank of this caste 1s considered to be low. There
is only one Gandha Banik family in the village. It has a
moderate economic status and close association with the
sadgope zamidaar. Though the family runs a small grocery
shop, it primarily depends on farming for subsistence. It is
be cause of this economic background and close association
with the Sadgope zamldgars that the Gandha Banils are placed
quite high in the hierarchy of the village castes and grouped

as bhadralok.

Karmakar

The traditional occupation of the Rarmakars is that of
blacksmith. In addition, it was the duty of the Karmakar to
behead a sacrificial animal at the altar of Dharmaraj, the
nost important deity of the village.12 There is only me
Karmakar family in Basudha. It follows the caste occupation,
The Karmakarshave a substantial amount of landholding.
Recently two members of this caste began to practise carpentry.
As tle re is no other carpenter.in the village they derive
a good income from this occupation. Consequently, the
economie position of the Karmakar of Basudha is quite high.
Further, as they belong to more or less the same rank of the
village ggmigaaga, and there is close association between then,
the Karmakars are ranked high in the over-all social hierarchy
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of the village. It may be noted that the rank of the black-
smith caste is quite low in other parts of India. Iq Bengal

they occupy a somewhat superior position,

Bogton

The'position of Bostoms in the caste hierarchy is some-
what ambiguous as the term is used to mean different groups
of people in various situations. In certain aontexts the word
denotes a caste, and in others it may be nsed to identify a
group of people who observe a specific vay of 1life. Often,
it refers to members of a religious sect who belong to different
castes. In Basudha the word has the connotation of a caste.l3
There are four s'b-castes om thak among the Bostoms that
can be arranged in hierarchical order and each of them follow
different occupations as a means of livellhood. Tre Bostoms
of Basdha belong to the topmost sub-caste, known as grihastha.
Traditionally, theyﬂare religious preceptors, locally called
guru. They are allowed to follow agricultural pursnits also.
The gnru gives diksha (a secret formula) to their digciples for
meditation and ocecasionally visit them. 1In return, they receive
sidhaa (food offerings) and dakshinaa (money offerings) from
thelr ddsciples. In Basudha two of the three Bostom families
live almost entirely on faming. As they do not have sufficient
amount of landholdings, they mostly cultivate lands of adgopc
on share-cropping basis. This economic dependence on the
Sadgope has made their status somuvhat low. Otherwise, according
to ritual status and profession they occupy a higher position
than the Sadgope. The Bostoms wﬁb follow the profession of
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religious preceptor have to observe a certain degree of
ritual purity. They are not supposed to eat non-vegetarian

food and are expected to perform religions worship regularly,

In Basudha, in addition to their farming and the pro-
fession of religious preceptor, the Bostoms also sing devo-

tional songs during some religious rites.

Ralu

Traditionally the Kalusare oilpressers by occupation.
This means of livelihood is considered humble and they are
ranked low in the caste hierarchy. There are two Xalu families
in Basudha and neither of them follow the caste occupation,
According to one Kalu villager there was an ollpress in
Basudha about twenty years baclk. But when an oll mill wvas
set up at Guskara, the nearest commercial centre, by a menbur
of the zamidaar family of the same village, the oilpresser
could not compete with the mill. Since then ollpressing was
stopped in the village and the Kalu switched over to some other
econonic pursuit. At present one Kalu family lives on farming
and the income of a grocery shop that it maintains. The
other Kalu family is represented by a single widow. She de-
pends on agricultural lands for her livelihood. Her income

is also supplemented by selling parched rice,
Mozza

There is a single Moyra family in Basudha. Traditionally
they are confectioners. The Moyra family of this village
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follows the traditional economic pursuit. But as income
derived from the confectionary barely meets their requlrements,
an adult male member of the Moyra family works at a big
confectionary of a neighbouring_industrial center and thus
supplements the income of the family. A widaow of the family
also earns some money by selling parched rice. The Moyras

are ranked quite low in the caste hierarchy.

Napit

The Napits are barbers by occupation. Although tradi-
tionally the Napits are not ﬁnanked very low, as they atte.d
members of various castes and religious groups, some of whonm
are considered as ceremonially unclean, and as the job involves
physical contact with such people, they have got a low posi-
tinn in the caste hlerarchy of the village. In Basudha there
are three Napit families and only one of them follows the
caste occupation. The family that follows the caste occupation
also supplements its income by farming and maintaining a
grocery shop. The other two families mostly live on income
derived from land. One Napit family 1s represented by a siagle
widow, who derives her major income from the sale of parched

rice.

In addition to their traditional ocenpatinn the Napit:
are recsponsible for cleaning the Dharmaraj temple of the
village and for supplying flowers and wood-apple leaves to
the temple that are required for daily worship. They also

organise the annual worship of the goddess Annapurna (a deity
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that symbolises prosperity) towvhich other villagers volun-
tarily contribute,

sunrd

The Sunrisare distillers, an occupation which is
ranked very low in the caste hierarchy. Due %o restric-
tions imposed by the government on the preparation of
liquor, only one Suwnri family of Basudha is permitted to
follow the caste occupation. The family 15 also engaged
in farming to supplement its dncome. All other Sunri fami-
lies, except one that supplements its income by keeping a
grocery, live entirely on farming. There are four Sunri
families in the village. As the Sunris of Basudha have
sufficlent landholdings to maintain their families and as
none of them depend on others for economic support, they

are somewhat respected.
amogudra

The traditional ritual status of the Namosudras is
generally considered to be very low although their exact
position is a matter of some debate. This is probably
because of the myth that sarrounds their origin and occupa-
tion, Some early authorsl? consider the Namosudra as a
synonym for the Chandal, who are depicted by Manu, the
ancient Hindu lawgiver, as the lowest of the mankind,
However, the Namosudras of Basudha call themselves Kotal,

who are village watchmen by traditional occupation., For
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this duty the Kotal enjoyed some rent free 1and.15 In

Basudha there are seven Kotal families. They have small
landholdings and supplement their income by sharecropping.
One member from a Kotal family passed matricnlation exami-
nation and is now a teacher in a school of a neighbouring
village. As most of the Kotals have some education, they

enjoy a better secular status in the village,
Bagdi

Bagdi is one of the untouchable castes of the village.
The members of this caste are well known for their physi-
cal prowess and during the time of the feudal landlords they
worked as their guardsmen. The Bagdis have a bad reputa-

tion for following the occupation of robbery.16

This does
not, however, mean that everyone of this caste follows
criminal pursuit, A remnant of their former occupation of
robbery is traced from their worship of the goddess Kali.l7
None but the Bagdis worship Kali in Basudha. It is said

by the Qhadralok that before setting out for a robbery expe-
dition the Bagdis used to worship the goddess Kali., Despite
this myth the Bagdls are considered quite high among the
untonchable castes of Basudha. As they employ the services
of Brahman priests (though of lower status) during religious
ceremonies and rites, which most of the untonchable castes

do not do, they enjoy this status.

There are rortytwo‘Bagdi families in Basudha. At
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present, they mostly work as agricultural labourers, Bagdi
women mostly work as domestic servants locally known as
patkurani. They sometimes work in agricultural fields also,
One Bagdi family has some cultivable land and the head of
that family is an employee of the railways,

Dome

Traditionally, the Domes are sweepers and basket-
makers, Some follow the occupation of musicians as well.
These different occupations are associated with different
subcastes of the Dome. The Domes of Basudha call themselves
Akure, Traditionally they are basket-makers., But as there
1s a dearth of rav materials here none of them follow the
caste occupation, Instead, they work as agricultural lahou-
rers and sometimes as day labourers. Two members of the
Dome caste work as choukidggrla in the police department
of the state government. The Domes also belong to the

group of untouchable castes of Basudha. There are ten Dome

families in the village,

Banakarmakar

Though the Ranakarmakars have been treated as membe rs
of a separate caste, they seem to be one of the subcastes of
Karmakars who follow iron smithery as their caste occupation,
The Ranakarmakars are semiperipatetic in nature. They come
to Basudha from Eihar about a year ago and ereéted temporary
huts on the bank of a pbond belonging to the Zanidaar., They
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do all kinds of smithery as the village Karmakars do but
they have no hereditary customers as the village black-
smiths have. They sell their goods in nearby markets and
neighbouring villages, It 18 because of their semiperi-
patetic nature and ritually unclean habits that they are
ranked low in the caste hierarchy. They are treated as
untouchables in the village. There are two Ranakarmakar

families in Basudha.

Raurd

Traditionally, the Bauri are palan uin or litter
bearers (paalki) and agricultural labourers. In Basudha,
almost all Bauri men work as agricultural labourers. Two
of them do some sharecropping of the gamidaar and another
works as an employee of the canal authority. Most of the
Bauri women work as domestic servants of the Sadgope. At
one time a Baurl of the village owned a palanqﬁin. When
the roads werec developed people came to depend on bullock-
carts for transportation, Naturally, there was not much
demand for the palanquin and it went almost out of use,
Then the owner of that palanquin mortgaged it with the
liquor dealer of the village for undistilled liquor, Since
then the palanquin has been lying there and the Bauri
have completely given up that occupation. Because of their
ceremonially unclean habits the Bauri are ranked very low
in the caste hierarchy and are treated as untsuchables.

There are fiftyeight Baurl families in Basudha.
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They are recent inmigrants to Basudha from Bihar.
They work as agricultural labourers. Their women also
work in the agricultural fields, particularly during trans-
plantation and harvesting seasons. As they are inmigrants,
mdst of the villagers are unfamiilear with their ritual
status. However, as their food habits are considered
ceremonially unclean, they are treated as untouchables.

There are eight Mogheya Dome families in Basudha,

santal

The Santal make up {Hé largest Scheduled Tribel®
of West Bengal. Though the"Santals of Basucha migrated
here from the state of Bihar they are found all over West
Bengal. The traditional occupation of the Santals is
collection of forest products, hunting, fishing, and

cultivation.20

In Basudha, they form the principal
source of the agricultural labour force. Santal women
also work as agricultural labourers. Two members of
the Santal community have some agricultural lands and a
few others are engaged as sharecroppers of the local
zamidaar. Linguistically and culturally they are very
different and distinct. Though operationally we have
inclnded the Santals in the Hindu caste hierarchy, they
maintain their separate identity and call themselves

wajhl (an honorific teim which vsually refers to a Santal
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head man). In Basudha the Santals are considered as un-
touchables. 'There are thirty Santal families in the
village.

The abo&e description of castes of Basudha reveals a
segmentary character of the Hindu society. In the segmen-
tary system of Hindu ecaate hierarchy the struetural.distance
of one case from another may vary depending on their
mutual positions, which are fixed within bread 1imita,2l

In order to have a clear understanding of the social
structure of Basudha it is necessayy to take into account
three important units: the parivaar, the bhayaad, and the
gnaj;.zz The term parjivaar means family. Here the word
denotes any type of family, either nuclear, extended, or
compounid. The term hhawasd refers to eonsanguines through
the male 1ine% It may be noted here that the phayaad
relationship 1s an extension of intra-family relationship
that lasts even after parti%ion of the family, The rela-
tionship, however, is not extended indefinitely as the
bhayaad members are subject to pollution if there is any
birth or death within the phayaad group. Usually the
relationship is stretched up to the fifth generation and
then by a unanimous decision of the bhayaad memhers the
relationship 1s cancelled. After cancellation of the bhavaad
bond they remain tied up by another bond known as £natd,
tha membership of which 15 never withdrawvn or cancelled.

A gpatd 1s a lineage group, the members of which trace their
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descent from a common ancestor through the male line., The
gnatl tie €fan be stretched indefinitedy, To illustrate
;;;;: when a baby 1s born in a family, by virtue of its
birth, 1t becomes a member of a parivaar, a khavaad, anc a
gnati. UWhen the parivaar, grows too big it usually breaks
up into smaller units of parivaar. Thus some of the former
Rarivaar members become hhayaad. Again vhen a bhavaad grows
too big 1t breaks up and some of the former bhayaad members

become gnati, In spite of these struciural changes a man

always remains a member of parivaar, a bhayaad, and a guati.

No residence rules arz atiached to these three nnits.
As a result, 1f someone migrates to a different village
wvith his family he remains tied up with the members of his
bhayaad, and gnati of the original village. It may be
noted here that in Basudha all members of a particular
caste are related to one another through parivaar, bhavaad,
or gnati relationships. In some rare cases where this

consanguinal relationship does not exist, they are linked

through affinal relationship.

As the castes are endogamous in nature, kinship rela-
tionships across caste are not possible, though a ceremonial
friendship or relationship can be established across caste
or religion. Where this cremonial relationship exists
across the caste or religion the strictness of the observance

of caste and religious rules is reduced.
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‘ Functionally, a parivaar or family 1s more important
tﬁén 8 bhavaad or a gnatj. Unlike the other two units the
members of a family share economic responsibilities and
obligations Jointly. It is a :unit of unlimited mitual
trust and demands.

It has already been mentioned that a family may be of
a nuclear, compound, or an extended type. Table 10 gives

distribution of different types of family in Basudha.

The table reveals that about 68,7 per cent of the
total families of Basudha are of nuclear type24 and most
of them also belcng to the landless class., Tor example
80.9 per cent of the Bagdi families, 82.7 per cent of the
Bauri families, ninety per cent of the Dome families,
seventyfive per cent of the Mogheya Dome families, and
sixty per cent of the Santal families belong to this
type. This suggests a relationship between nucleap
famlly and landlessness in the village. The highest
percentage (39,06%) of extended famillesZ® are from the
Sadgope caste that own 66 per cent of the village land,
This also implies a relationship between the possession
of land and the extended family.

There are very few compound families in the village
(1.41%). All of them consist of children by wive's former
. husbands, or by husband's former wives. All of the compound

families are from the ghhotalok castes, Seven per cent of
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the total femilies of Basudha have been classified as mis-

cellaneous type.

They mostly comprised single person fami-

lies such as widows who do not have any near kin to look

after themn,

Table 10,

Type of Family by Caste.

------—-------.l--l’os‘-----------------‘--—---—----n—------_-

Misce-

Caste Nuclear Compound Extended llaneous Total
Bagdi 34 0 4 . I
Bauri 48 2 6 5 58
Bos tom 3 0 0 o .
Brahman 1 0 1 o .
Dome 9 0 1 0 10
Gandha

Banik 0 0 1 0 .
Kalu 1 0 0 L .
Karmakar 0 0 1 0 &
Kayastha 1 0 0 0 L
Mogheya

Dome 6 0 2 0 8
Moyra 1 0 0 0 L
Muslim | 26 c 8 " 28
Namosudra 4 0 1 5 ’
Napit 1 0 1 1 3
Ranakarmakar 1 1 0 0 2
Sadgope 39 0 25 6 2
Santal 18 1 1u 0 30
Sunri 2 0 2 0 4

Total: i'éé T P 62""""""."56 ------- e



Family Size accaming to Caste.
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The average size of family in Basudha is 5.63. There
are several families that consisted of single individuals.
On the other hand there is one family that consisted of as
many as twenty members, The distribution of family size
according to caste is given in table 11, The table reveals
that though there is a wide distribution of family size in
Basudha the majority of the families of the village compri-
sed of fouriibo seven members. As the table indicates, all

the large families belong to the Sadgope caste,

Although the <oncepts of aar, bhavaad, and gnati
are quite familiar among the Muslims of Basudha they pay
lJess importance to bhavaad and gnatl relationships than

the Hindus. To them the bhayasd se¢lstlcaship gets some

importance at the time of aay feud and factionalism. The
guatl relationship amemg the Muslims is practically wefunct
as mo social obligation is attached to it. On the other
hand, among the Hindus, the hhavaad and gnati relationships
have becomgy; more important in recent years because, to
some extent, these regulate the political behaviour of the
individuals.

Though there is no regular sharing of economic respon-
s31bilities among the bhavaad and gpati members, they often
extend economic cooperation and their relationship 1is also

controlled by mutual demands and trust,

Another social unit in Basudha, though very informal in
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nature, is the gossip-group. It is a voluntary association,
membership in which is extended to neighbours who ordinarily
belong to the same caste. Though some cross caste gossip-
groups vere found, there were none in the village in which
members of doth phadralok and ghhotalok castes participated.

The gossip-group plays an important decision making
role in the village. There is a sense of comradeship among
the members of a gossip-group and the villagers hardly
do anything without previously discussing it in the gossip
group. There are ten such gossip-groups in the village
where most of the important decisions pertaining to indivi-

dual, group, or village are mads,

In order to have a clear picture of the social rela-
tions of the village as a whole, it 1s necessary to consider
the intravillage relationships of different castes and reli-
giousg groups. As far as the Hindu-Muslim relationship is
concerned there 1s no stress between the bhadralok and the
Muslim. Basudha is a Hindu najority village26 and the
Muslims are economically dependent on the Hindu zamidaar.
Though their feelings about the Hindu zamidsar were not
always very happy they seldom expressed their grievances.
The relationship between the Muslims and ghhotalok, however,
is ra'’ .'r uncordial. There are two reasons for thig, First,
the Muslim cultivators of Basudha have a good reputation as
sincere workers, For this reason the Hindu landowners

prefer Muslims to gphgtalok as sharecroppers. As a result
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the ghhotalok feel that they are belng deprived because
.of the presence of Muslims in the village. They also have
similar grievances against the Santal inmigrants, This,
however, has not led to any village dispute. Another
complaint that the Muslim make against the ghhotalok is
that the latter group treat Muslims as untouchables. As
the Muslim eat beef and do not have the gn§9?7 concept,
to the Hindu ghhotalok, with the exception of Santals and
logheya Domes, they are ceremonially unclean. The Muslims
feel particularly unhappy about this attitude of the
chhotalok because the Hindu bhadralok considers both
ghhotalok and Muslims as ceremonially unclean. Then,
instead of receiving a fellow-feeling from the ghhotalolk
they receive a somewha! hostile treatment, Although there
has been no major dispute in the village on this issue, the
relationship between the Muslims and the ghhotalok, parti-
cularly the Bagdi?8 is strained,

fThe relationship between the bhadralok and ghhobalok
is apparently smooth, As the latter group 1s economically

tled up with the former, the ghhotalok have little scope

to express their grievances.

As far as the hierarchical relationship is concerned
the ghhotalok accept the bhadralok as superior to them and
remain content with their own inferior position. This doeg
not, however, rule out the possibility of sanskritizations®

among the lower castes, (Sanskritization is a process whereby
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lower castes enhance or change their status by adopting ways
of upper castes.) 1In fact, the process was evident when
some members of the Bauri, Bagdi, and Dome castes claimed

a superior origin and changed their surnames in the night
school3® record of the village. But as 1t was not an well
integrated effort and many of their members did not take
part in this movement, it had no lasting effect.

There are multiple evidences of factionalism 1in the
village. These will be dealt with in connection with the
political life of the village, However, as the factionsg
have alliance with national political parties, they often
crossed the boundary of intracaste or intrarelizious fac-

tions.

We have described in this chapter the structural
components of the community life in Basudha. Though the
discussion eimphasised the Intricately segmented character
of the community, there are certain cementing factors that
makes ".,. an equilibrium between opposggyigzgézgfission
and fusion, between the tendency of groups to segment, and
the tendency of groups to combine..., 9% Most of these
cementing factors are of an economic nature and will be discu-
ssed in connection with economic life of the village. There
are, however, certain nonecononic factors too, that integrate

the society as a complex vhole .32 Most of them are from

the realm of cultural life., For example, Dharmaraj is the
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household deity of the Sadgope zamidaar. All the Hindu
villagers of Basudha jointly celebrate the worship of
Dharmaraj once every yecar with much pomp and grandeur. The
festival continues for four days and at that time every Hindn
villager feels that it 1s his festival. All Hindu families
who have the ability to pay make subscriptions toward the
expenses of this community worship. Members of every Hindu
caste, irrespective of bhadralok or ghholtalok can become

HDQE!ER? of Dharmaraj during gaian§4 and offer fruits and
sweets to the deity,

During Lakshmipuja, which is also another community
worship, members of different castes also participate
together. At the time of any such vorship the villagers

stage folk drama and members of all Hindu castes and Muslinms

take part in the drama.

Ordinarily, the Muslims and members of the lower
castes are not allowed to touch the platform of the Dharmaraj
temple. But at the time of performance of the drama no
discriminatlon 1s made against the actors., Intervillage
sports also demand cooperation of all the villagers irres-

pective of caste or religion.,

There are many such occasions when the villagers, in
spite of so many caste and other differences, feel tha# they
are one and respond unitedly. During our stay in the village
a group of Ramayan singers waswisiting a neighbouring village.
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When one of the village leaders of the zamidaar family

decided to invite the singers to Basudha and asked for
voluntary contributions, the villagers responded unitedly
and the village leader got more money than what he expected.
The Muslim villagers also contributed money to have the

performance in the village,

The solidarity of the village becomes more evident
when the prestige of the village is involved in an issue,
It so happened that in one of the neighbouring villages
the Ramayan singers had their performance there for twenty.
one days. When they had completed two weeks of their per-
fornance in Basudlhia, the villagers felt that it was below
their dignity to have tiem for less than twenty-one days,
As 1t became a prestige issue the villagers voluntarily
contributed and the group stayed in the village for thirty-
two days and had a performance every night. Though many
of the villagers felt that it was a big drain on their money
they responded unitedly.

The above facts bear evidences of a sort of "we" fcel-
ing among the villagers, To them all outsiders belong to
the "they" group with the exception of those who are related
to some villager through marriage. In case of any diffi-
culty of a fellow villager, others often become concerned
and extend help. It becomes more evident if the difficulty

1s caused by some one from the "they" group. This was
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demonstrated when a. bullock cart load of paddy of one of -
the villagers vhier hedzed b& the police. Most of the villa-
gers who had some acquaintance with the government offi-
clals tried to exert their influence to get the paddy relea-
sed, This is an indication that the villagers do have an
area of mutual interest and mutual concern and if something

happens in that area all the villagers may react unitedly.
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- FOOTNOTES

On the basis of aristocracy, the Muslims of Basudha, can
be divided into tywo groups viz., the Seikh and the Mandal,

The Seikhs are the commoners who live on farming, The

Mandals, on the other hand, are the landlords. Though

according to custom there is no prohibition of marriage

‘between the two groups they tend to be discrete and

prefer to marry within the group,

Although these castes are hierarchically distinct and
maintain theilr respective ritual purity, this does not
prevent members from maintaining informal relations

across castes. 1In secular matters there is a sort of
equality among them. See Jyotirmayee Sarma "A Village

in West Bengal," in Jpdia's Villageg ,by M.N. Srinivay

(ed.), Bombay: Asia Publishing House, 1960: 180-201.

This word is used to identify members of lower caste
origin. Although th: members of these castes are ritually
distinct, in secular matiers there is a sort of equality

among them,

ﬁéré the word marginél has been used in a somewhat broad
sense. The two groups, bhadralok and ghhotalok, are not
necessafily.antagonistic though they oecupy the opposite
poles of a contimmm. Compare Park, Robert £., "Introduc-

tion," in the IThe Marginal Map by E.V. Stonequist, New

York: Caries Scribner's Sons, 1937: XIII - XVIII,
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The nature of clean andvﬁﬁclean castes is determined
partially by the fcod habits of the people concerned, If

one eats certain kinds of food, he is always capable of

;renderinﬂ the food and water of upper caste Hindus impure.

‘PAs his very touch is detrlmentaL to the purity of upper

" caste Hinduo, he is called an unclean.

8.

9.

10.

It is on the basis of this rile that the Hindu castes,
particularly of Bengal, are divided into Jalchal and
dalachal castes. Those who can offer drinking water to
a Brahman are called jalchal, and those from whom a

Brahman cannot accept vater, as it is defiled by their
touch, are called dalachal.

In table 8 the economic factor got the primary importance
while arranging the castes in order, though the ritnal
factor was not ignored. In table 9 ritual, economic, and

political factors each got equal importance.

Details'of factionalism have been discussed in connection

with the political 1ife of the village, Chapter IV.

It is one of the fourfsld yarna divisions of Tndia, There
is a great deal of regional variation in the hierarchieal
order of caste structure in Ilndia. The order of yarna
system is pan Indian. It is with reference to the yarna
divisions that thq castes from various parts of India can

be organised into a meaningful order,

The Kshatriyas occupy the gecond highest position of the
yarna division, Traditionally they are the rnlers and
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13,

14,

15,

16.
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wvarriors. It is because of this tradition that they are
ranked very high,

The Sadgope of zamidaar families are referred to as habu
in this village. The word babu is an honorific term used

for showing respect to someorne,

Until recently the sacrifice of a goat was an important
part of the Dharmaraj worship. During the days of the
annual festival, they would be sacrificed in dozens,

Since some 1embers of the Zanidaar family became discinles
of An'tkul Thakur, an inmportant religious preceptor, the

sacrifice of animals has been stopped,

Here we used the word caste as it has been defined by

Béteille. See Ddteille, dndrd, Caste, Class, and Poyer,

Bombay: Oxford University Press, 1966: 46,

See Das, Amal K imar, gt al., Handbook_on Scheduled Castes
and Schediled Tribes of West Bengal, Calcutta: Cultural
Research Institute, Govt. of West Bengal, 1966: 83.

Ihid., p.63.

It is stated that about fifty years ags, when most of
surrounding fields of Basudha remained uncultivated, the
Bagdi would go there ;t night.and walt for the passersby,
If someone happened to come that way they would throw a
small baton, locally known as {abra from a distance aiming
his legs., If the person fell on the ground the Bagdi
would rush to him, kill him, and fly away with the booty.
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-;:Accordingto-one "villager it so happened that one of the
Bagdis of Basudha wunknowingly killed his own son this
way while plundering. When he came to know of thisthe
was rull of remorse and gave up this profession, This

happened about seventyfive years ago.

17. An incarnation of the supreme Hindn deity, Shakti,

18. Literally means watchman. It is the lowest position in
the organisatioral set up of the police @epartmant.

19, These aregremnants of aboriginal tribes not fully assiwi-
lated into Hindu society. They are listed in a special
schedule issued by the government and are entitled to

gsome special benefits.

20o SGG DaS, i\LAI{n’ Q_t_ al., Ql_a c_:i_-i.‘_O’ p.l53.
21, See Béteille, André, gp. git., p.47.

a
22, The word gnali refers to/lineage group.

23. It may be mentioned here that the people are patrilincal

that is, descent 1s traced through the male line,

24. A neclear family "consists of a married man and woman
with their offspring', although in exceptional cases a

vidowed mother of the man may live with the family,

25, Most of the extended families consist of a number of a
nuclear families of different generations living together.
Only in = cases do married brothers with their respec-

tive spouses and children live together to form an
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extended family, The Sadgope extended families of Basudha

are a conbination of both types of extended family,

oo
Only 12.60 per cent of the population of Basudha are

Mus lim .

The upper caste Hindus in general and the lower caste
Hindus to a certain extent observe rules of untoucha-
bility about cooked food, The touching of such food
requires an amount of cercmonial cleanliness from the
houscholders themselves, such as bathing and patting on

wvashed clothes. If somcone touches cocked food his hands

~need to ne washed, TBven if a clean object comes in

28“

29,

BOI

tduch with cooked food or a container where cooked food
had been kept, then the objcct has to be washed. This

type of cermonial clecanliness is known as ento in Den al,

The Bagdi and imslim live side by side in the village.
As there is a close contact between them their rela-

tlonship often becomes strained.

See Srinivas, M.N., "A Note on Sangkritization and

Westernization", Fap Fagtern Quarterly, Vol, 15, 1956:

481-496,

It was an adult education centre organised wunder the
community development prograrme. Mostly the pcople of

lover castes took advantage of the night school,

8¢e Evans-Pritchard, E.I., ahe Ilver, Oxford: Clarendon
Press, 1940: 147-148,



8l

32. See Redfield, Robert, Ihe Little Communitv, Chicago:
The University of Chicago Press, 1963: 1-16,

33. Special devoteec for the occasion,

34. The word ordinarily means the festival of Lord Shiva.

The villagers use the word in a broader sense to mean

festival.



CHAPTER IIT

ECONOMIC LIFE

agriculture is the principal basis of economy of the

people of Basudha. Though most of the village lands are
occupied by the Sadgope zamidaar and a great port lon of the
villagers are landless, the major income derived by the
villagers is from agricultural and allied Jobs. Those wio
have sufficient cultivable land usually do only the super-
visory work of farming. Those who do not possess land work
as farm servants, locally called mggigg% either in annual
terms or as daily wage labhourers. o netter vhether a
person works as a farm servant or a sharccropper, to him

the landowner is always a panib, i.e. master,

On the basis of ownership of land, the families of
Basudha can be divided into two broad groups viz., the
wanib and the munigh, There are three Hindu families
that do not fit into this dichotomy. All of them own some
anount of cultivable land. They do not employ any labourer
for cultivation, nor do they work in others' field as wvage
labourers. They supplement their income by selling grocer-

ies or following some other economic pursuits,

In the economic life of the village the mapib, who
have the maximun control over economic fesources, play the
dominant role. A panib can directly supervise the agricultural

activities in his lands or can play an indirect role by
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distributing his'lands to sharecroppers. When he directly
superviscs his farming, he employs a nmumber of farm servants

called mnnisk, maandasar, botaare, and baagaal, depending on

the nature of job and terms of service, When his supervisory
role is indircct, the panidb can engage different types of share-
croppers known as kirsaan, jotedaar, and spajgwhaargi. There are
a number of domestic servants vwho directly or indirectly con-
tribute to the agricultural activities of their pnanibh. In
order to have a clear understanding of the economis life of
the village, it is necessary; to know the relationships between

a panib and his various types of farm servants and sharecropners,

Munish

In Basudha, though the word gunish is sometimes nsed to
nean regnlar farm servants who work at fived annnal terns, ,
strictly taken the word neans daily wage labonurers only, There
are two types of daily wage labourers, viz, indigenous daily
wage labourers and seasonal inmigrants. The farmers of
Basndha usually depend upon the Dome, Bagdi, Bauri, Mogheya
Dome, and Jantal of the village for farm labour. during
transpiantation and harvesting season the local labhourers
cannot meet the demand. Therefore during these periods the
farmers have to employ labourers from outside. The Santal
labourers of Dunka, Bihar, usually migrate to this arca tonm-
porarily to meet the local demand. There are various patterns
of their recrmitment. Far example, the labourers thenselves

can migrate to this area under the leadership of a middlemnn
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locally called sardgar or the villagers can go to Dumka and
ptek them up. The inmigrant labourers are locally known as
bideshi munigh.

2oy
The relationship of a nanib with the local muypish is

different from that with the scasonal labourers, As the formor
group lives in the same village of the manib the gunish
develop relationships with them in nany ways thal are not

extended to the seasonal labhourers.

For his services a labourer earns . 1.50 and food per
day. It is the local custom to supply 1% gggxz of rice, sone
firewood, vegetables, splces, and cooking oil as substit.tes
for meals served. In addition, the labourers get one pgng
wurhi (parched rice) per head per day. Local labourers are
sometimes served with cooked food also bit in the case of
Seasonal labourers cooked food is not served. There is, in
fact, no prohibition in serving them cooked food. But, as they
arc employed in seasons when a large number of labourers are
cnployed by the manib it is not, physically possible for the
manib to supply all the punish with cooked food. The secasonal

| labourers, in addition to their dally wage, get one way passage

between their native place and the place of work.,

In the day-to-day economic life of the villagers the.
nature of understanding between the manib and his mupish is
very inmportant. If a mqnigh 1s 1in the good books of Lis pmanib
the manib always helps him in times of Jdistress. The munish
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can borrow money frqg his anih,at a,yerq,nominal rate of
interest. This is a regular systenm lbéali& called byaz. Now
a days daadan has become more popular than hyaz. Daadan
is an advance payment received by a labourer for his ser-
vices for the next agricultural scason, Labourers paid through
daadan get slightly less wages than the normal rate of j f@ent.
This system is based entirely on trust between the manib and
the punish.

If both manib and munish consider each other dependable
they sometines develop a paalag rclationship. According to
this system nusually a wmanib gives his munish a heifer to raise.
When the heifer calves for the first time, the punish gets
the entire amount of milk during the first calving and alco
the young calf that 1s born. According to contract whea the
cow conceives azain she is returned to the manib before
narturition, The munigh can recar pgoats and heas also accorl-
ing to this system. In the case of a goat the natare of contract
is similar to that of a cow. Usrally a munish keeps the goat
forever and the kids of the first birth. Then onwari the kids
are equally divided between the mgglh and punish. When hens
are raised in this systeu, the eggs are also eqrally divided
betyeen the parties, The hen or goat is never retirned tn
the panib. According to tradition the upper caste Hinds are
s06 permitted to raise chicken: though no strict prohibition
is obscrved about eating eggs or chicken, partiailarly by the
male meumbers, As a result chickens are always raised by

the pupish.
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Another economic system that operates between a -

Raplb and his gurish is known as leemar system. Only when

the waplb 1s a zamidaar, is the begRar system found. Prior
to the legal abolition of zamidagri system in 1950, the munigh
lived on the tax free land of zamnidaar. So, it was customary
for them to render free:service to tie zamidaar at the time of
transplangation and harvesting ceasons as a token of respect,
The present Qeggar system is a legacy of that. Though the
punlsh cannot claim any vayment for the Qegaar service, in
Basudha they are pald Re. 0.50 per head per day, and are enter-
tained with country liquor. Though some labourers interpret
begaar as an unpaid forced labour, to most of them 1t ic a
sign of respect show: to the former zamiﬂa@z.

In Basudha most of the landless labourers render hegaar
Service, Some, being influenced by the socialist doctrine of
egalitarianism feel that it is derogatory for a man of a free
country to perform begaar service and have therefore stopped
rendering it. Although the gzamidaaprs were not very happy
about the cessation of some begaar service, they were rather
compelled to ignore it as village factions and different

pelitical parties were involved in the matter,

With tiie seasonal agricultural labourers, the relation-
5hip of a ganlh is mostly contractual, i.e., linited to the
extent of getting the work done and paying the daily wages.

When the same group of seasonal labourers work for a particular
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panib for consecuitive years and begin to trust each other
fully, the daadan relationship is sometimes fgstablished.
This inlircctly helps the manih also as‘it saves his trouble
of going to Dumka in Bihar to pick up the labourers,

Haandaar

A gagndaar is an agricultural labourer recruited on the
1st day of Phalgoon (eleventh month of the Bengali calendar)
on annual terms. "sually male members of‘Bégdi, Bauri, Dome,
Mogheya Dome, and Santal castes are recruited as pgandaar.
A paandaar does all outdoor agricultural dnties and takes care
of' the bullocks. Tror his:service he usually gets Ps. 500.00,
Cour picces of dhggi4'four picces of towels and one piece of
QQQQQQQS every year. In addition he is provided with three
meals every day. It is the usual practice of a maandaar to
eat the breakfast at the house of the mgnib and to carry hone

his lunch and dinner.

A panidb has a few other obligatinns to fulfil toward his
maandagr. If he gets sick the panib has to pay for his treat-
ment. TI"urther, a maandaar cannot be terminated in the middle
of the yecar. Fvea when the term is over, for termination
of his job one noath's notice is requnired. FIurther, if-a
waandaar is unable to work for a brief period due to sickness

or other good reacoin, no deduactions can be made frem liis salary.

a?”h iR e L T e S R
The paal Qg relatiohship is sometimes found betwecn a

manib and hls magndagr, But no begaar, daadan, or hyvaz
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relationship is established between them, If a maandaar
is ig distress, he can always borrov food grains under haari
system. According to the system it is rather obligatory for
a ganib to give his paandaar the desired amount of food grains
when required. The pgapndaar has to pay an interest of
twentyfive ner cent and return the total amount of food grains

in the next harvesting scason.

During recent years, due to fluctnating market rates,
jome farmers scll the entire amonnt of their surplus food
grains, This puts their gaandaars in difficulty as they
cannot get the desired amount of food grains at the time of
tleir need. To prevent thi:z some landowners voluntarily
organised a dharma:glggﬁ from which the fara servants can

borrow any amount of {ood grains at any time of their need.

BQ l;;a,,-;re

A botaare is also a farm servant vho works for his
manib., His nat re of dnuties is similar to that of a mggndaar,
but the salary of a hotaare and his terms of contract are
different. A hotaare gets two meals and Re. 0.25 per day.

In addition, he 1is paild 16 ﬁgqggs7 of paidy and some straw
annually. A manib is nnt responsihle for medical expencses

of a hotagre and deductlons can be made from his salary if he
is ahrent fron dty for several days. Although benefits

of bga;; and paalaa can be enjoyed by a botaare, the systems
of begaar, hyaz, ard daadan are not applicable to him. ‘
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A bggqaal‘iola cow boy of young agc. Usually children
of Qgggdma_ and botaare work as hggg_gl Hio rcsponsirillty
io to look after the cows and goat«'of the mggih feed them
in tlme, clean the cov»heds,;and chop straw for fodder. It
may be noted here that a ;aggggl is not supposed to feed the
billocks. The villagers take special care of the bullocks. The
responsibility-of,feeding them is that of a senior farm ser-
vant, paandaar. For his services, a baagaal gets three meals
every day, and k. 20.00, three maunds of paddy, four shorts,
four towels, one shirt and one ghaddar every year: The manib
does not pay anything toward his medical expenses, and no
deductions. are made if he is absent from dquty once in a while,
The baari, paalaa, bvaz, daadan, and begaar systems are not
applicable to him. f

Jotedaar

Until recently nost of'the W 1llage landstere cultivated
by the Sharecroppers, and the actnal owner of the land.had
vory ljttle involvement with agrlcultural activities. The share-
croppers were known as jgt vgaz According to custon a
jotedaar would cultivatc the land and neet all expenses necessary
for a«riculture ~In rctlxn, he wonld get half of the total
produce. The other half would go to t}e manibh., Thiu systen
of cultivatlon was known as bargadar system. But when the
h_ggggg_ Act uas introduced in order to dlstribute lands among

the actnal cultivators, the eystem of cultivation in Bauldhl
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changed. However, some of the land-owners retained the old
relationship with their jotedaars. Afterdi@plgmgptapion of
the Bargadar Act, it was expected that the jbtedga: would'
cone forward and claim oynership of the land that he was cul-
tivating. However, in Basaidha, no such case was recorded. On
the‘contrary; the relationships between the mapnibg and their
joteggarg remained very cordial. According to the old
}relaﬁidﬁship a Jotedgar is eligible to borrow food grains frdm
his manib as per baari system, Tpe paalaa relationship is
also established between them. If the manib is a zagidaar
the jotedaar is subject to render begaar to his ganih. Usually

a Jotedaar does not take hyaz or dagdan from his manib.

After:the implementation of the Bargadar Act, nany
landowners, being afraid of losing ‘the right over their land,
made a new arrangement with their sharecroppers. According
to this arrangement, the landovmers supply seedz, fertilisers,
plough, bullocks and other items required for cultivation and
the sharecropper supplies only labour,., After harvest, one-third
of the yield goes to the sharecrppper and“twouthirds remains
as the land owner's share. This new arrangement is Mocally
known as Kirgaani system and the sharecroppers who cultivate
on this system are called kirsaan. Apart from the above
“there aféhhé'dtﬁér‘diffeféhces'béﬁweén a'kiggggg and a jotedaar.
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Saajaabhaagd 1

. 'K ‘saaisabhaagl 1s aldo d ‘sharecropper who wrks on a
contract basis. This 1s an old system. TFormerly, when the
irrigation system wis not properly developed in this area,
the landowners would distribute land to the gaaijaabhaagi who
- were bound to pay a certain amount of paddy and straw every
year. The nsual rate was 5.5,maunds of paddy per hlgth of
land. THe expenses of cnultivation were entirely borne by the
shareecropper. A gaajsabhaagi is cligible for other henefits
enjoyed: by a kirsaan or a munish. Although this system still
exists - -in- Basndha it is not much in se. In cases of
absentee. land owners, this system is preferred to other

systems of sharecroppings.

There are a few other servants of a panib who are not
directly involved in agriciltural operations., Their contri-

butinns to agriculture are rather indirect. They are

aagaldaar, dhaanbhaanaani, murhibhaajaand, and paatkuroni.

Aagaldaar

An pagaldagr is a watchuman who gnards agricultural
fieigs from the act of hurglary when the crops become almost
ready for harvest. The land owners of the village jointly employ
the aagaldaar and contribute toward construction~of his "watch-
huts,? Usually the Muslims of Murshidabad District of West
Béhgal or the Hindn displaced persons from East Pakistan
work as ggggldagrs in this area. They watch the fields until
the last plot of land is harvested. They get as thelr remu-
neration 1,25 kilogrammes of paddy and somne straw per bhigha
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of land they guard. This is the only relationship between
a lani nwner and his aagaldaar.

‘Dhaanbhaanaand

s JSNAlly women of landless castes work as dhanbhanaani
invthe hnuse. of their manib. TIn Basudha, most of the Bagdi
and Dorie women:work as dhaanbhagnaani to supplement their
family income. Their duty is to husk paddy. For every twenty

seers of rice they husk, they get one paai of rice and one naai

of murhi (parched rice). The panib provides the hisking
lever. In addition to their duty of naddy hasking, some-
times they boil paddy to make parboiled rice. They arc
paii separately for this extra work. Snmetimes naslaa re-
lationship is also estahliched hetween z panidb and his
dhaanbliaanagni. AAlﬁhough it is nnt oblizatory for a nmanih
to employ the same dhaanbhaaiaani every year, usually the

sane person is onreferred.

Women of ceremnrially clean castes 11ike Sadgope, ‘apit,
.Boston, and‘Mdyra work as murhibhaajani. Their daty is tn
prepare paréhed rice that is consumed by the villagers in
huge quantities twice nr thrée times every day. For évery
ggglgglo_qf,rice they fry they get one paai murhi. 1In
addition, a gurhibhaajani gets one meal for every working
day. Usually the same murhibhaajani works for her mgnih ‘
throughout the year and , apart from her usual remuneration
she gets a plece of sharée annually. Sometimes the pgalaa
relationshlp is also established between a murhibhaaijani and

TR . .- .
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her manib.

Pagthurond

Paatkuronl 1s a domestic servant who does’ most of the
cleaning jobs. Women of Bauril caste usually work as paat-
kuyroni. In addition to their regular dnuty, sometines they
boil and dry paddy of her panib to prepare parboiled rice, As
remuneration they.getatwo neals per day, rupees two per month,

and two pleces of ghafeeg every year. The paalaa system can
be extended to a pagtlkuroni.

Apart from the above kinds of economic relationships
most of the other work arrangements of the village are re-
gulated by a hereditary system o economic interdependence
between castes, generally known as Jjaimaand system. This
is a kind of hereditary workman-customer relationship fornd all
ovér India and it lasts over many generations. According to
this system it is the duty of the profeséional and artisan
castes to meet the rgasonable needs of their Jjajmaan, and it
is the obl;gation of the jaimaan to call upon them for their
service, He 1s not supposed to call upon anybody else. In
case he does, ﬁg‘is obliged to pay a compensation equivalent

to the usual rate of payment.

. Brahman, Karmakar, and Napit are the important profes-
sional and service castes of Basudha who work on this system.
According to jaimaani system the Brahman of the village serve
the 'sadgope, Kayastha, Géﬁdhd”Banik,'Karmakaf;!aﬁd°Nabit’as



%4
priests. Although according to caste rules, a Brahman can
serve the iioyra also, in this village they do not do so.

As the Moyra migrated to Basudha recently no jadjmaani relation-
ship has yet developed between then.,

Services of a Brahman priest are ‘employed at the time of
any religious ceremony, marriage, and death. For ordinary
déméstic worship a Brahman is paild ggkshipagll énd gajbedya.lz
Thé amount of dakshinaa and the quantity of naibedva vary
according to ability of the donor to pay. I'or regular wor-
ships 1in the village tenples, the Frahmans are given rent
free land that they cultivate -zeneration after generation.
During annual Dharmaraj festival the Brahmans are given a
regular share of the Qranggmj.ls It may be noted here that at
the anhual worship of Dharmaraj the members of chhotalok
castes also make offeringé to the deity. But as the village
Brahman refrains from serving them a menber of the gadgope
caste acts as thelr Brahman, He is called deaghi. He also gets
a share of the pranzapi.for his serviées.

The Karmakars(blacksmiths) of the village serve all
farmers of Basudha irrespective of caste or religion, They
fix and repair ploughs, sickles, and-.other agricultural
implements, and for their services they receive a payment of
one ggung of paddy per hagl (pair of bullock) ner year. This

annual payment 1s known as‘g g.

During recent years, as the price.of paddy has gone up,

some villagers have paid the Karmakar in cash at.a pilece rate
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basis.. This system: is locally knéwn as- lagdaa.

As stated eafiier;vphe Karmakars also used to behead
the saé?ifi&i&lraniﬁal at the altar of Jharmaraj. This vas
their ritusl duty and for this duty they still enjoy some
rent free land from the zamidaar.

As ﬁer casﬁe rules,‘a Napit (barbqr) of Basudha atteirls
ﬁémbersiof all Sgﬁer'castes except Bauri, Dome, Mogheya Dome,
Namosudra, Ranakarmakar, and Santal, .The varher's customers
can be divided into four categories on the basis of the nature
of the payment they make for his services. The gamidaars
are permanent cnstomers whom he attends onee every week. As
paynent he enjoys 2.5 bigha of rent free land. With the nnn-
zamidaar Sadgope and some other castes, he has a more or less
similar arranzement. Only instead of giving him land they give
him paddy. The rate of payment varies according to the amovunt
of services required. The non-zapmldaar members are also attended
to once every week. With the Bagdi of the village, the Napit
has a yearly arrangement. In their case the payment is made
in cash at the rate of one rupee per person. The Napit does
not charge anything for attending the children of his Bagdi

clients. He attends them once ‘every fortnight.

With the Bostom, Kalu, Kayastha, Moyra, and Sunri
of the village the Napit has a laggag arrangement For every
hair-cut he charges twenty 33152}4 and for a shave he charges
: ten-gaiggo The Napit does not go to the lagdag customers. When
~required they come to him.
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The Napit has some ceremonial duty to perform in
his Jjaipaps' (customers) houses. If there is a birth,
marriage, or death hls services are required. For this
service he is paid extra, according to the abllity of the
customer. On ceremonial occasions the Napit woman attends
the wome?egf their customers' house. She clips their nails

and appl/ aaltaa (a red fluid) on their feet. For this
job Shﬂ%gets one gger of paddy per family per working day,

As stated earlier, the Napit is responsible for
cleaning the Dharmaraj temple, supplying flovers there,
and elso attending the bhoktaa at the time of annual
worship. For these gervices he enjoys one Risgha of rent

free land from the Zamidaar.

Though the Muslims do not fall in the Hindu caste
fold they have also hereditary jaimaani relationship
witﬁ fhe Karmakar and Napit of the village, Howgyer,
after a quarrel the Napit discontinued the Jaimaanl rela-
tiénship with the Muslim clients. With the Karmakars of
thé-%illage, however, the relationship of the Muslims is

stili in vogue.
St
Among the Brahman, Napit, and Karmakar of the village

thqgg is an arrangement by which there is an arrangement by
whigp they enjoy hereditary services from one another free

of charge.
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Even though the Bostom are not hereditary servants,
they have some role to play in the ceremonial life of the
villagers, If there is a death in a family, the services
of Bostom are requisitioned to follow the funeral procession
by singing devotional songs. On the occasion of festivals
like Janmaastamil® 16 ond Nabaan'” the Bostom are
asked to sing deveotional songs. For these services they
are pald separately for each occasion, The amount of
payment, however, varies depending on the ability of the

donor,

The Bostom have a hereditary relationship with the
Bagdl of Basudha and some neighbouring villages. The
Bostom are their religious preceptors. They visit their
disciples once every year after harvest and collect annual
5idno}®and dakshinaa. The amount of sidhaa and dakshinea
vary depending on the ability of the disciples to pay.

Though the castes and residents of Basudha provide most
of the skills and labour necessary to the maintenance of the
village, Basudha is by no means a self sufficient community.
The members of lower castes who do not get hereditary servi-
ces from within the village depend on hereditary services
from other villages. There are some castes whose services
are deemed essential to the ceremonial, social, and economic
functioning of the village though they have no representa-
tives in Basudha., For example, there is no representative

of washerman caste, (Dhoba) in the village., The Sadgope
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zamidaar engaged a washerman from a neighbouring village
Por tnis purpose., There was a hereditary relatiqnship
between them and the washerman was given two higha of rent

free land for his services.

There 1s also no representative of the carpenter caste
in Basudha, At one time the #illagers employed the services
of a carpenter of another neighbouring village and there was
Jdadmasnd relationship between them. Since two members of
the Karmakar caste of the village started doing carpentry
Jobs for the villagers on a jaimaani basis, the regular servi-
ces cof the outside carpenter were dispensed with. For cere-
monial services, ' howvever, the villagers still call on him
as the ceremonial services of a carpenter cannot be'performed
by a member of the Karmakar caste. For example, during the
post-funeral ceremony, a carved wooden pole is required.

This carving is the ceremonial duty of members of the carpen-
ter caste, so the village carpenters who are blacksmith by

caste cannot do it.

The villagers have similar jajmaan] relationships with
the potters of the neighbouring village of Tetla who supply
clayivessels, Formerly, these were used both for domestic
and ceremonial purposes., When aluminium vessels came to the
market they almost entirely replaced clay vessels for domestic
use. As there is still a ceremonial need for clay vessels,

the relationship between the outside potters and the
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villagers is continued. For clay images of gods and goddesses,
the villagers formerly had Jjaimaani relationship with the.
Patua of Daihat, another neighbouring village. When the

young generation took over control of religious worships

they found that the Patua could not make clay images to

‘their satisfaction, So the relationship has been disconti-

nued. wa the villagers buy clay images from the open market,

In the occurence of any death the villagers employ
services of a Deshpurohlt who chants gantras (sacred verses)
at the time of igniting the funeral pyre. A Deshpirohit fron
the village of Orgram would serve the villagers of Basudha,
A Dezhpurohit, though a Brahnan, is ranked very low because
- of thils occupation, In order to elevate his position in
the caste hierarchy he has recently stopped rendering this

service,

A Dalbak Brahman also serves the villagers for reading
horoscopes and for supplying fire wood to the hom (sacrifi-
cial fire) at the time of any post-funeral ceremony. The
villagers of Basudha get this service from the Daibal-

Brahman of another neighbouring village, For his services
of-reading.horoscopes he 1s paid gjidhaa at the time of nabaan.

- At the time of any post-funeral ceremony also he receives

- gldhaa and dakshinga.

Services of an Agradani Brahman,19 a Pandit,zo and an
Ah1rl are also required if there 1is any‘death. The villagers
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of Basudha get services of Agradani Brahman and Pandit from
Dignagar, and Ahir from lakshmigunj (other villages of the
neigbbourhood) on the basis of jaimaani relationship. The
"dgraduni‘Brahman and Pandit receive gidhaa and dakshinas
and the \hir gets gidhaa and cash payment of the service,

In addition, during annual Bharmaraj worship, servi-
ces cfayfew other castes are also employed. The llalakar
(a gardener caste) of Kaskipur, a village of the neighbour-
hood, supply garlands of flower and wood-apple leaves
that are required for the special devotees. TFor this
service they enjoy 0.20 acre of rent free land from the
Zamidaar. Another Malakar and an Agradani Brahman of
Ramchandrapnr (a village adjacent to Basudha) also extend

services during the occasion and are paid in cash terms.

Another non-resident caste that serves the villagers
of Basudha, particularly the zgmidaars, is the Kaibat
(a fisherman caste)., There is an economic relationship
betwecn the zamidaars of Basudha and the Kaibat of Silegaon.
The zamidaars own a large number of ponds and employ Kaibat
to ceteh fish from them. It is obligatory for them to call
on trz same Kaibat whenever necessary and the Kaibat also
feels bound to serve them when required. A portion of the

catch 1s given to him as his remmeration.

Sometimes ponds are distributed to the Kaibat to raise

fish.. .In such arrangements the Kaibat bears all expensés for
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:raisingmfishuanduthewéatéhﬁiﬁzal%éyéﬁéhdélly"éharéd by -thé
owners ofuthé?pondwénd the:Kaivat, " : B

Apart from the above, the villagers of Basudha recei-
ve serviceg from some other non-resident casteo as well
The xlllage is regularly visited by a cobbler frow Banpas,
several vegetable dealers from Guskara, tinkers from
Burdwan city and other traders from the neighbouring areas.
Sone of the villagers of Basudha, particularly the Muslims
also trade goods outside the village, They collect local
commodities suchjﬁgddy, rice, parched rice and straw and
sell them to the wholesale dealers of the neighbouring
comiie rcial centres. Sometimes representatives of the
wholesale dealeprs also come to Basudha to make purchases,
In their economic round, the villagers regularly visit

the ti-weekly markets at Guskara and Orgram and often go

to Birdwan to make their purchases.

The above discussion shows that there is a well
structured organisation that controls the econonic activi-
ties of the villagers and they follow a regular pattern.
Though the structure is more or less rigid, the economic

relationships in Basudha mostly operate in an informal way.

Traditional patterns still dominate the economic rela-
tionsaips of the villagers. Mention has been made of a few
changes that occured in recent years. The only major change

_that has effected the economic relationships of the villagers
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is due to the emergence of factionalism. This has been

discussed 1n some detail in connection with the politiecal
life of the viJlagers
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7.
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rF OOTNOTES

This is a cOmposite word that means a farm servant who
wcrks as a wage labourer, seasonal labourer, or a regular
farm servant, Though there are separate words to indi-
cate regular farm servants who work at fixed terms for
the whole year, often the villagers use the word punish
while referring to them,

Ore seer is equal to 0,93 Kg. In Basndha there are two
neasures 1n use, One is known as kaachl seer and the
other is paaki seer. One pagki seer always contailns
0.93 Kg. In case of kaachi seer it varies from 0.75 Kg.
tc 0.80 Kg.

It is a brass container comronly used in the village
for measuring rice and murhi (parched rice). One paaki
Dsal of rice weighs about 0.93 Kg.

A white plece of cotton cloth used as men's wrap around

arparel in India,

It ig a piece of coarse cotton cloth used as wrap around

by men and women,

It is a:sort of crop cooperative society from which the
members or theilr nominees can borrow food grains for a
ore year term. The rate of interest is fixed at 25 per

cent.

One paund is equal to 37.32 Kgs.
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8, In this 'locality one higha of land is equal to 0,40 acre.

9. Watch huts" are temporary shelters where the aagaldaar
stays at night in order tawatch the fields.

10, It is a.measure weighing about 2.80 Kgs.

1l. It is an amount of cash honorarium made to a Brahman for
his service. According to custom, 1f a Brahman is invited
to eat in the house of his Jadmaan he has to be paid
ar honorarium as hisg eating is considered a service
rendered to his jajmaan. Memberssof no other caste
enjoy this privilege.

12. Noibedya consists of rice, fruits, and sweets that are
offered to the deity. According to custom the Brahman
Jriest will take as mich share of the paibedya as he

likes.
13. Pranaami is cash offerings made to the.deity.

14. One paisa (paise in plural) is one-hundredth part of a

Trupee.

16. 1t is a Hindu religious festival observed in honour of
tre birthday celebration of Lord Krishna,

16. Krishna was born in the prison of king Kangsha., On the
same night of his birth he was secretly taken to the homne
of Nanda to avert Kangsha's wrath. Nandotsab is observed
to commemorate the safe arrival of Krishna at the Nandas.

17. This is an annual festival of the village when the villa-

gers eat the new crop after harvest for the first time.
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18,

19.

20.

21.

It is a compination ofifood articles given to a person

in order to show respect to him or as part,of his payment.

A Brahian who receives the first gift of the post-fiumeral
ceremony. He is ranked very low in the caste hierarchy,

even lower than many non-Brahman castes.

A Sanskrit scholar whose duty is to watch whether all

things are done in a ceremonially correct way. He is

ranked high in the caste hilerarchy.

It 1s a caste the members of which are specialiséd in
cattle raising. It is the duty of a member of this caste
to mark the sacrificial bull with a hot iron at the time

of the\post-funeral ceremony.
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CHAPTER IV

POLITICAL LIFE

- Many notable changes have been observed in the politi-
‘ecal life of Basudha in recent years. The most important
of these 1is the emergence of factionalism. Talking about
the panchayati ra;jl programrie and the attendant increase
in factionalism, a member of the Bagdi caste said, "Still
it is good. At least we can put our grievances before
the public. Before the introdnction of the panchayati
raj system no one cared to know whether we had anything
tc say." IHis feelings were, to some extent, shared by
Dasharath Nayek, a member of the non-zanmidaar Sadgope
caste who said, "It is no good to live in a village
where they have a zamidaar. You cannot ignore them.
Also you cannot annoy them, You just have to accept

what they do to you.,"

The above remarks of individual members of Basudha are
shared by a large section of.the villagers who are known
as ghgghi.z They consist of the non-zapidaar Sadgope and
nembers of other castes of the village. Until recently,
as the above remarks indicate, the zamidaar of the village
enjoyed an unchallenged control over the authority
structure of the village. The poral (the zamidaar are
often referred to as poral) were the rulers and the
ghashi were the ruled. Although, the recent changes brought
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about by the introductipnhoffpgnchayati raj system did

not drastically change this basic pattern of polarisation

of power, the absolute control of the moral over the autho-
rity structure of the village does not always go unchallen-
ged. In order to have a clear understanding of the politi-
cal life of Basudha it will be useful to trace the political
history of the village since the zamidaar migrated here.

Wheh the zamidaars migrated to Basudha, by virtue of
their control over economic resources they became all pover-
f11 in the village. "Nothing could happen here without
their 'nowledge or approval. You could not even have a pond
dng unless the gzamidaar approved it," said Pashupati Ghosh,
an elderly member of tle village. Though his statement
was nct entirely unprejudiced, there are sufficient reasons
to believe that the gamidaar of Basudha enjoyed an un-
challenged authority in the region,

During the British regime, as part of the local self-
governuent when ‘Inion Bo;ird-s3 were formed, Basudha became
the seat of a Union Board and a zamidaar of this village
became its President. One member of the same Zanmidaar
family remained in that position for thirty consecnutive years.
After independence, thefcﬁmmunity development programme was
launchad in 1952 and later the panchayati raj system was
introduced in 1959 to invite people's participation in the
progratme. In West Bengal the panchayati raj took the form
of a four-tier system -- the zilla parisha.d4 at the top, the
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gram panchayat5 at the bottom, and the anchalik parishad6
‘and anchal panchayat7 in the middle, Interestingly enough,
three members (cousins) from the same zanidaar family of
Basudha occupied the three top-most positions of the anchalik
parishad, anchal panchayat, and the gram panchayat. Though
in all these three structures there were representatives
from iifferent castes or religious groups, and from different
walks of life, this was an example of extreme centralisation
of power, However, the passage to this centralisation of

power was not very smooth,

On May 5, 1958 the gram panchayat was formed in Basudhg
on an experirental basis and all the eleven nembers of that
body were wnanimously elected, These eleven members elected
from among thenselves a ganldaar as the adhyaksha8 of the
villaje cowmecil and an educated villager as the upadhyaksha.9
This lected body worked for one year. The next election
for tlie formation of statutory panchayat was held on July 8,
1969, In this statutory body there were nine positions, In
a unanimous decision of the Villagers, three members were
selected from each of the three Raaraahs g@ﬂéection or
quarter) of the village to £ill in those positions. At the
time of the initilal formation of the experimental panchayat,
however, no attention had been paid to the representativeness

of the paaragh organisation of the village,

Before the introduction of the panchayati raj systen,
Basudha was a part of the Guskara Union Board and Shaktipada

Ghosh‘of Basudha was its'PréSQdent. As he had set up a few
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comercial and industrial establishments 'at Guskara he
moved there with his family.. Naturally the headquarters of
the mion Board was also shifted to Guskara. As Shaktipada
Ghosh would rarely visit Basudha, one of his cousins, Umesh
Chosh, became the leader of the village. In fact, he was
the (g facto leader of Basudha even when Shaktipada Ghosh
was hewe as thé latter, being the President of the Union
Boarc of Guskara, would mostly remain busy with the extra-

vill.ge affairs.

When the panchayati raj system was first introduced,
neitlher Shaktinada Ghosh nor Umesh Ghosh were very aware of
its ‘mplications. Further, as the Jnion Board continued
to function during the experimental gram panchayat period,

neither of them took any interest in joining the new body.

The experimental gram panchayat of Basudha was headed
by Dinabandhu Mandal, a membér of the other zanidaar family
of the village. When it was decided to form the statutory
panchayat, both Shaktipada Ghosh and Umesh Ghosh became
intercsted in joining the new organisation. Shaktipada Ghosh

asplred for the position of pradhanlo

of the anchal panchayat,
which was a parallel position to the President of the Union
Board, and Umesh Ghosh aspired for the position of adhyaksha.
But Dinabandhu Mandal, the earlier occupant of the position,
was reluctant to quit the position that he had been occupying
for cne year. So,the situation became a bit complicated. It

got worse when Gopeswar Ghosh (an honours graduate and a
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teacher of Guskara Higher Secondary School), another cousin

of Shaktipada Ghosh, who was also the Vice-President of the
Union Board, aspired for the position of the pradhan. Thus,
&heré‘were two candidates for each of the positions of
pfadhan and adhyaksha and all of them were representatives
of one or the other zapidaar family of Basudha.

When a contest among the gzanidaar became inevitable
Tinkari Pal, a dissatisfied non-gapidaar Sadgope and a
member of the village council, becane active and wanted
to snatch away power from the hands of the village gamidaar.
With the help of Gunadhar Roy, a Kayastha of the village
and a member of the Communist Party of India, he organised
& oty called ghagshi party (farmers! party) and decided
to teitz advantage of the situation. Soon they were joined
by two-other influentlal villagers Pashupati Ghosh and
Harihar Mandal. Ghosh and Mandal were non-zanidaar and
belonged to Sadgope caste. Both of them were nembers of
the uxperimental village council. But when the statutory

gram panchayat was formed their names were dropped from

the yembership of the village council.

~ We have already said that at the time of formation
of the experimental village council the selection of repre-
sentétives was somewhat arbitrary as no attention was paid
to tre paaraah organisation of the village. As a result,
ifi the experimental village council there were six
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representatives from one pagraah. When it was decided to
have equal number ofiirepresentatives from’ each section of

the village, there were only threc positions for the northern
sectinon froa which there had been six representatives. :‘
Further, in order to make a seat for Umesh Ghosh, the dg:
facto leader of the village and a member of the zanidaar
family, some members of the previous experimental village
counctl were dropped from the statutory village council,

This nmade them very dissatisfied and they took it as an

act o personal insult. As most of them had personal
grievances against the gzamidaar they made them their target
for an attack. Pashupati Ghosh was extremely bitter about

it as bvefore abolition of the Zanldaari system he was refused
permission by the village zamidaar to excavate a poud in

the village for raising fish. He was already looking for

a chance to take revenge. So, when his name was dropped from
the Gist of members of the village council he became virnlent

and eatended his unalloyed support to the ghashi party,

Soon Nemai Haldar, another non-gzapidaar menber of
Sadgone caste joined the party. He attended a meeting
where a top communist leader of the state spoke. He wasr
so influenced by the speech that he decided to join the
ghashy party in order to dislodge the zamidaar from pover.
These few individuals formed the nucleus and started their
campaign against the gzamidaar. They made secret contacts
with the 1mpoverd§hed ¢hbotalok of the village and raised a
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slogaﬁ against the hegaar system. This tremendously moved
the clihotalok as most of them were affected by thdg system,
Soon é large number of them stopped rendering hegaar service
and jéined the ghaghi party. Within a very shokt time the
villa%e became divided into two factions -- the pgoral party
of the zamidaar and the ghashi party of those opnosed to
the z@migggn.

Pashupati Ghosh, who became very active in his campaign
against mgggl;% explained to the ghhotalok, "During the
British regime the fgoral supported the then British Governnent
and tlius humiliated onr natinnal heroes like Subhash Chandra
Bose ond Chitta Ranjan Das. llow we have achieved independence
and the georal have overnight changed their robe, How they
aressupporters of the Congress Party. They are chezts and
canno+ be trusted." Iie further added, "Chhotalok are poor
as the poral want them to remain poor, They do not want the
poor o become literate and be ecmanicipated. So they opposed
the p.roposal of setting up a High Schonl in the Villagc."lz
This had a tremendous impact upon the villagers and most of
the clhotalok formed a negative opinion about the goral.
The sclidarity of the ghashi party increased when Gunadhar
Roy p.omised to give agricultural lands to the landless
villapers provided they supported the ghgchi party in the

villa;;e election,

The members of the pgorgl group were not at first aware
of these developments, They came to realise the weight of
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The last tool the moral decided to use was to dis-
connect water supply facilities to the members of the ghaghi
party and their followers. As all the village ponds belonged
to the poral, the members and followers of the ghaghi party
found themselves in a great difficulty. At this point the
villa,;e factionalism took a serious turn toward physical
violeace. Realising this the pgoral restrained themselves
from .xerting the pressure fully. Instead, they started
litig.tion cases against menbers of the ghashi party. As a
retal‘atory action the ghashi also did the same and within
a ver.r short period the villagers became involved in miltiple

law s 1its some of which are =till going on.

The Muslim villagers at first tried to remain nemtral.
But die to economic pressure, most of them had to support
the z ulddar. As a consequence of this factionalism most of
- the I ndu castes, the Santals and the !Muslims becane divided

into *wo groups.

The ghaghl party did not propose any candidates for
the pisitions of anchalik parishad and anchal manchayat as
they « id not have any organisation beyond the village level.
They ' oncentrated all their efforts on the election of

adhyal:sha of the gram panchayat,

Though the pgoral, were pleading for manimity all
throurh their election campaign, a contest became inevitable
and & Book the turn of 4 prestige fight between the moral and
chash . party. To avoid clashes, some members of the zamidaar
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families were insisting that Sadhan Bagar, the nominee of
the ghashi party, withdraw his name from the contest, At that
tine fhe majo. ity of the members of the village council were
supporting Sadhan Bazar. So he remained firm in his deci-
sion fo contest. When Umesh Ghosh the goral candidate, came
%5 ¥now about it became very furious. At first he tried
to persuade Sadhan Bazar toWrithdray his name. When this
failed Umesh Ghosh persunally insulted him by saying,"The
moral brought yon to Basudha and now you want to rule then.
How dare you do that? Being a non-zamidaar you want to rmule
the zagaldaar." Sadhan Bazar felt very much offended at this
and this made him more firm in his decision to contest the
seat ur the adhyaksha. Then Umesh Ghosh tried to win the
support of the g¢hhotalsk and Muslim members of the village
council by making eccnomic concessions to them. This
enabled him to vag support of one of the two ghhatalok
mambers and the Misli. mimber. Though this made him almost
certain about his victory, Umesh Ghosh still insisted on
unaniéity in the electisn of adhyaksha. When all the efforts
of Umé%h Ghosh failed, Shaktipada Ghosh intervened and was

successful in removing Sachan Bazar from the contest.

. Shaktipada Ghosh was closely related to Sadhan Bazar
througn a markiage. So wlien he requested Sadhan Bazar to
withdraw his name the latter agreed. He did it for two
reasoné. First, he did not want to make the richest man
of the%village his enemy by refusing him. Second, when some

of hisksupporters erossel the floor and the chance 6f
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his victory became slim; he thought it would be unwise to

get involved in the clash. Thus, at last the adhyaksha of
Easudha was elected without any contest. But when the
election was over there was no attempt to patch up the diffe-

rences between the morgl party and the ghashi party.

Though the ghaghd party could not push their candidate
through the village election they did not give up their
political activities. As a result, wvhen any nevw organisa-
tion is set up in the village both the moral party and
ghashirparty contest for occupying power. Consequently,
long after the 1959 village election, Basudha has remained
divided into two factions. The leadership of the village

is to some extent responsible for this,

On the basis of their observation of political and
social change in India many scholars have commented on the
growth of factionalism in Indian villages. McCormack notes
the contrast between the traditional village social systen
in which "... castes constituted the major groups within
the village and only a single allesiance was possible, and
the present faction system where dual allegiance to interest-
shering groups is not only possible but common. &3 He
attrivutes the growth of factionalism to the disintegration
of the traditional economic system and the increase in diredt
goveramental interference in village affairs. Our observation

in Ba@udha mere or less confirms this view. We saw how the
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election system of village offi¢ials, that was previously
unknown in Indian village polities, has contributed sub-
stantlally to the growth of factionalism,
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I"OOTWOTES
A new system of village government instituted by the statec
aduinistration in 1958 in order to decentralise power and
authority. The governing unit of the village 1is known

as gran paﬁchayat.

A Bengali word which means peasant., Here the word was

used to mean non-zamidaar of the village,

The first attempt of extending local self-governient to
villages was made in 1870. TInder the provision of the
Bengal village Chaikidari Act of 1870, the country side was
divided into unions comprising of about ten »r twelve
sqiare miles and they were placed under panchayats.

Th:se so-called panchayats or comncils had only formal
existence, The ‘actual governing network of rural local
borties consisting of a distriet board and a local board

wat formed as per resolition of Lomi Ripon in 1882. Jee

Tinker, Hugh, The Foundations of Laczl Self-Govern-ent

in India, Pakistan and Burma, "niversity of London:

The Athlone Press, 1954: 39-40 & 52.

Z1ila is an Arabic word which means distriet and parishad
is a Sanskrit word which means council. So zilla parishad

stands for the district council.
Gram Panchayat means village couneil,

Anchalik parishad is a block level organisation of elected
menbers. Most of the members are elected from the gram

panchayat and some of the members are elected from the
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anchal panchayat.

Anchal panchayat is an organisation of elected members of

an area that coincides with now defunct Unlon Board.

. Originally a Sanskrit word means head of an institntion.

Here it means the chief of the village council.

Upadhyaksha is the assistant of the head of an institution.
Here it means the assistant chief of the village council.

Literally means principal. Here it means the head of fhe

anchal panchayat.

A Bengali word which literally 1eans headman. Here the
word has been nsed to :lean gzamidaar. This is the word the
villagers use to indicate the zamidaar.

The zamidaar opposed the idea for two reasons. They were
not willing to give any land for the school premises.
They rather wanted to upgrade the primary schonl up to a
Basic School where importance would lie on vocational

training.

Sec McCormack, William, "Factionalism in a Mysore
Village," 1n leadership and Political Institution in
India, by R.L.'Park and I. Tinker (eds.), Princeton, N.J,:
Princeton University Press, 1959: 440,
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CHAPTER V

PROGRAMMES FOR DEVELOPMENT

History

When India achieved independence in Avgust, 1947, her
naticnal leaders found themselves facing many urgent prob-
lems that demanded imnediate attention. The food problem was
one cf the most important problems of all, This problem came
into focus during World War II, when the "Grow More Food"
campaign wus launched. With the creation of Pakistan, large
surplus food areas were lost to India. As a result the sitna-~
tion became worse. In order to bring about a speedy increase
in fcod production, the Government of India and the state

governments undertook nunperous agricnltural development

programmes,

The Department of Agriculture of the Government of
India was first established as far back as 1871. The
broviices got their separate departments of agriculture around
1882.l The community development programme, in which increa-
sing food production is also an important aspect, is of a

recent origin,

In 1938 the Indian National Congress set up a National
Planning Committee to examine the résources of the country and
to prspare plans for India's economie reconstruction., The
cdomnittee was to explore the means of attaining selfzgsuffi-

ciency for the country and of doubling the standard of living
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of the people within a prescribed time limit. Planning
asgnmed paramount importance as the country attained inde-
pendence. The Planning Commission which formulated India's
Firgt Five Year Plan was established in 1950. For bringing
about the social and economic development of the villages
as a part of the Five Year Plans, the community development
programme was designed. At this time the results of the

2

pilot project initiated by Mayer,® were used to guide

Indis's future rural development.

The community development programne was formally
instituted in 1952. At first fifteen pilot projects were
initiited in different states of India in order to determine
the suitatlity of the programmes. But before getting any
signilicant result from the pilot projects, fiftyfive
community development projects, each consisting of three
community development blocks, were instituted in the same

year in different parts of the country.

The emphasis of the projects was on all;round deve-
lopment of rurd) communities. One of the importaét aspects
of th: programme was educating the farmers in improved agri-
cnltnral techniqies and arranging for credit smd supplies
to bring about an increase in food production. Other
aspechs of the programme included social education, rural
healtu, public works, rural industries, and 1mproving

commuiilcation facilities.
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The community development movement is not unique to
India. There were similgr movements in other parts of the
globe, Particular mention may be made of the Agrienltural
Exterszion Programmes of the United States. There were also
several indigenous experiments, »f which experiments in
Sevagram by Gandhi3 and in Sriniketan by Tagore4 deserve
special mention. Later experivents s.ch as those in Nilo-
kheri by Dey5 and in Faridabad by Ghosh6 made a good contri-
buticn toward this movement. Other attempts like the
Gurgeon project of Brayne7, Martandam project of Hatch8
ad the ﬁ;;kgg Cevelopment scheme of the state of Madras

were important experivents in this direction.

The fifteen comrinity development pilot projects
started f'nctioning in April, 1952 and the fiftyfive comnu-
nity development projects were lannched on October 2,10
of the same year, across different places in the contry,

In December, 1952 it was decided to add fiftyfive more comin-
nity development blocks. Thus by October, 1953 there were
altogether 220 community development blocks (excluding the
pilot projects) in the country.

The community development programme was institted
in three stages. The first stage was initiated as an
intensive development stage which later was merged with the
less intensive national extension service.11 It was a
three-yearpstage during which a limited programme of develop-
ment vas executed, The second phase that started in 1955
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was also a three-year phase of intensive development work.
Thereafter the programme entered a post-intensive, continuing

stage.

In November, 1957 the Comnittee on Plan Project, which
is also known as the Balwantray Mehta Commitﬁeé, recommended
a revised programme envisaging two stages of longer duration
and avolishing the distinction between the less intensive,
intensive, and the post-intensive stages.‘ Accordingly, with
a partial modification, the stages of the cormunity develop-
ment hlocks were reorganised. The Committee on Plan Projects
observed that unless the people and their democratic insti-
tutions take full responsibility in the planning and super-
vision of the community developmept programme, the movement
would never be a success. According to the suggestion of
this committee, the panchayati raj programme with a three
tier system of decentralisation of power was introduced in

19562.

Under this new system the village itself became the
basic unit for development, which was to be brought about
throuzh the village panchayat, elected by all adult members
of th: village. Many powers are delegated to this institu-
tion for the implementation of the development programmes

at the village level.

The block level organisation, consisting of the

presidents of village councils, is responsible for the



124

formulation and implementation of development plans for

the entire block. At the district level, it is the zilla
parishad, consisting of the Presidents of anchalik parishads,
the members of Parliament, State Legislatures and Legisla-
tive Councils (representing the area) with the Collector of
the distriet as its Chairman. Its finction is to direct

the work of the anchalik parishads within its district.

Thus, from the village level to the district all the deve-
lopment activities can be garried out by the panchayat

with the help of the government officials,

Until the end of January, 1964 there were altogether
4,877 stage I, stage II, and post-stage II blocks in India
covering 65,66 ;gkh;2 villages and a population of 40.33}£
gzgzgg}a In addition there were also 318 pre-extension
block3 atuthat timefunctioning in the country. Thus, except
for certain inaccessible areas, the entire country has been

covered by the community development blocks.

Admir istrative organisation

In the community development programme in India the
paramrrunt unit of development activities is the block that
covers approximately 100 villages. The Block Development
Officcer is in charge of a block., He is assisted by diffe-
rent officials who are entrusted with various types of
developmental works like social education, cooperation,

healt ., agriculture, and animal husbandry.
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On the village level the work is carried out by a multi-
purpose workerﬁgknown as Village level Worker o» gram sevak.
He is the key agent of the whole administrative machinery and
is spzcially trained for extension work. He links the villa-
gés with the administration and the ideas of the different
development programmes are disseminated among the villagers

througn him.

At the districet level, the Deputy Commissioner or
Colleztor is responsible for all the development activities.
He is assisted by a number of special officers who are assig-
ned with various development activities. The role of the
Deputy Commissioner is largely that of a coordinator of

the block programmes.,

At the state level, the Developrient Commissioner is
in chirge of community development programme. There is a
board at the state level to supervise the activities of the
Development Commissioner and to advise him in the implemen-
tatic . of the programmes. This is known as the State Deve-
lopme 1t Comnittee., The Development Commissioner at the
state level i1s the counterpart of the minister at the national

level.

Progrmpes

The major activities covered by the community develop-

ment srogramme in Basudha are summarised below:
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Agriculture, Irrigaticn, and Allieg I'jelds

Agriculture was one of the main concerns of the
comnu.yity development programne. Therefore, the rogramme
in Bazudha included a variety of agricnltural schemes. Under
the land reforms movement, land consolidation and land recla-
matio:: were the two major schemes, 1In Basudha, no work was
done wnder land consolidation programmne and under the land
reclamation programme a loan of Rs. 500.00 was advanced to

one o’ the cultivators in 1961-62,

Under the irrigation scheme there were provisions for
advancement of loans for the excavation or reexcavation of
tanks and canal distributories, and for the purchase of
irrigi:tion appliances. As most of the village lands were
covercd by the canal irrigation system no such loan was

advan: ed to the villagers of Basudha. Only one duni (a 1ift

irrigetion device) and an irrigation pump set were distribu-
ted by the block at a subsidised rate. The duni was bonght
by one non-zamidaar member of Sadgope caste and the pump
set wes obtained by the most influential zanidaar of the
villate.

In 1955, when the forest laws protecting trees were
impler.2nted the people of Basudha were faced with a new
problem of obtaining fuel from the forests. Having no other
alterrative they began burning a large quantity of cowdung

as fukl. Naturally there was a shortage of manure. In order
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to c&&pensate for this smortagg‘thg“b;qck:unde;tqok a
programme to popularise the techniques of green manuring

and chemical fertilisers.

These were not new practices to the villagers. Most
of them had some familiarity with both green manuring tech-
niqués and chemical fertilisers through the earlier progra-
mmes of the agriculture department of the stafje government,
even bhefore inception of the cormunity development project.
However, for the purposes of green manuring the block tried
to pcpularise the cultivation of dhainchp (sesbania accu-
leata) and in the first yecar of the programme eight kilo-

gramrmes of seed was distritvuted to the farmers of Basudha.

In their programme to popularise chemical fertili-
sers the block introduced ammonium sulphate, super phosphate,
and ferliliser mixtures to the villagers. Tor small
farmers provisions were made for advancing fertiliser loan.
In 1&50—61 and again in 1963-64 five farmers of Basudha

were given such loans,

In order to improve the quality of manure, the block
undeﬁtook a programme to popularise masonry corpost pits
among the villagers. Under this programne four farmers of
Basudﬁa were sanctioned a lump grant of Rs. 150,00 each and

four masonry compost pits were constructed ir. the village,

= The farmers of Basudha were familiar with improved

seeds’ even before the inception of the commuﬁity development
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progrimme, However, the block also introdiced some new
varicties of paddy in the village. In recent ycars, some
high yiclding varieties of paddv such as Taichung native 1
and 1.R,-8 have been introduced. Some improved and high
yielding varieties of wheat wcre also introduced by the
bloct to the farmers of Basudha. These were altogether ncy
to trem us the villagers were not familiar with wheat
cultivation even half a decade agy, .mong the high yield-
ing varieties of whent, WR-824 vius iotrodaced by the block.
Imprc7red seeds of sugarcanc (C. ub27, C. 0419:varietics )
and rotato (Rangoon, Hainital, and ‘falay varieties) oo

also introdiced by the block tc the villagers of Basdha.

nder the scheme of vop.larising vegetablce cnltiva-
tion, ubout 2000 seedlings .f c..liflower, cabbage, tcuato
and other vegetavles werc distributed free of cost to the

faricrs of Basudha,.

The block made an cttempt to introduce improved agri-
cultiral implements and applisunces to the farmers. It dis-
trib ted some agricvltural implewents like seaddrill, paddy
weeder, and duster to one of the farmers of the village at a
snbsidised rate when the block ised hic farm land as a demon-
stration plot for improved methods of cultivation, One sprayer
was also given to another faruer of the village at a subsidi-

sed price,

In addition, the block recommended certain techniques
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of rctation of crops and improved cultural practices such
as uce of seedlings of proper age, proper spacing, and grow-
ing seedlings on a raised seed bed. Demonstrations of these

practices were held in Basudha during the period of 1963-66.

The villagers were well informed of need for plant
protection chemicals even before the community developument
programme was started. The block introduced sone new varie-
ties of plant protection chemicals and disseminated knowledge

of treir correct dosages.

Among the various types of credit facilities advanced
by tke block, twenty-seven farmers of Basudha took advantage
of cattle purchase loan and the loan for buying fertilisers,
durirg the period 1953 to 1965. In order to make the credit
facilities readily available to the villagers, a multipurpose
credst society was organised in Basudha. Seventyfive farners
of tre villare are members of this credit society. The
socicty has a working capital of Rs,7,626.91.

In order to improve the cattle population eighteen
imprcved goats and one breeding bull were distributed to
the villagers of Basudha by the community development block.
When the artificial insemination programme was introd iced
by the block, the bull was taken away to another village.
Some improved poultry birds were also distributed to the
chhotalok of the village by the block. As these animals

and tirds were very susceptihle to diseases .the block also
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made arrangement for inpjcculating them against disecases.
During 1958-59, 1050 heads of cattle of Basudha were vacci-
natec¢ against rinderpest. Between 1965 and 1967, 836 more
cattle were also vaccinated against the same diseage.

Durirg the period of 1965-66, 386 pomltry birds were vacci-
natec against duck plague and during the period of 1965
and 1967, 762 animals received treatment for different discs-

ses from the ven¥inary dispensary of the block.

For the improvement of the reneral health of the cattle
population the block also introdiced an improved type of
fodder crop. In 1966, one of the farmers of Basndha culti-

vated the fodder crop in 0.20 acre of land.

; tio nd ¢ ial Welfare

Before the inception of the community development
Programme there was a primary school and a library in
Basudha. As stated earlier, the school was established by
the zumidaar of the village. The library was established
by th2 villagers in 1939 by their voluntary contributions.

There was a collection of 300 books in the library.

Since the inception of the community development progra-
nme, che library has received an annual grant of Rs.30,00
from the block., It has also received services of the mobile

libraries organised by the block.

Before the beginning of the community development

programme, there was no permanent building for the library.
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When a village gamidaap dondtéd-land for the construction of
the Library building the block organised ‘ghramdaan (donation
of voluntary labour) and got the biilding constracted with
the help of the rillage zamidaar.

The village primary school also received a lunmp grant

from the block for the construction »f its new building.

With a view t» encouraging adult:education in the
villege, an adult training centre was opened by the block.
Bijow iandal, a non-zgmlggg; Sadgone of Bésudha was one of
the candidates for training in that centre. When nis train-
ing vas couanleted he was appointed by the block to teach the
adulws of the village. Thus an adult education centre (refer-
red 1o as night school by the villagers) for males was esta-
blished in the village. Members of the Bauri, Bagdi, Dome,
and Santal communities mainly enrolled themselves for edu-
cation, The block sanctioned an annual grant of Rs.240.00
for the maintenance of the night school. Further, the school
was nrovided with a petromax (a gas mantle lamp), one
cotton mat locally called gatranji, and one almirah (closet).
For »ecreation facilities of the villagers, particularly
of the adults attending the adult edncation centre, the block

also distributed some musical instruments.

For women's education and welfare, attempts were nade
to ovrganise a women's education centre in the village. Be-

sides reading and writing, the cnrriculuri’of the 'women's
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education centre included sewing, knitting, embroidery, and
home economics., This programme was not well received by

the village women.

An important role in the programme of women's welfare
wvas rlayed by a trained midwife of the block who visited
Bagndha. She was supplied with a medicine chest and treated

vomen for common prenatal and postnatal ailments.

dndistries and Honging

| Programnes were undertaken by the block for devclop-
ing interest in cottage ind.stries and accordingly, spcecial
arrargements were made for providing the villagers with
loans to start cottage industries. Arrangements were also
made for training 6f the village youths in cottage industr-
ies. As there are not many artisan castes in Basndha the
industrial programme did not receive any special attention
in this village. The block had also programnies for improve-
ment ~f rural housing on a self-help basis. This programnme

also 1id not get much response from the villagers of Basndha.

lealt's and Sanitation

In order to promote health and sanitation in the villa-
ge, the bloék undertook a schame for supplementing the supply
of drinking water. Formerly there was not tube well and
only one masonry well in the village. Under this scheme,
six tube wells were installed in different sections of the

villaze. Arrangements were also made for their repairing,
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in case of any break down. In addition to the public tube
wells, there are a large number, of private water resources

in the village.

To improve conditions of environmental sanitation,
the block had provisions fof»construction of community bath-
rooms, community latrines, and smokcless hearths. None of
these programmes was very popular in Basudha. The villa-
gers rather preferred to have separate bathrooms and
latrines. The block tried to introduce the dug well latrine
in the village. This was also not well received. Those
who could afford it had their own septic tank latrines.

Only one dug well latrine was constructed by one of the
farmers of Basudha and that too remains mostly unused as he

had a septic tank latrine in the house.

It may be mentioned that the villagers are more nsed

to defecate in the fields than to use a latrine. They do
oy 4 5 Ty Mice
so in part to imecrease the fertility of the soil.

To develop a consciousness of sanitation needs and
practices among the villagers, the block organised "clean
your village'" drive through ghramdaan. At the initial stage
some cleaning and construction works were done under this

programme. But this did not have a lasting effect.

For raising the gemeral health standard :of the lncality,
a Primary Health Centre was.established at Bannabagram and

a Subsidiary Health Centre was established at Guskara with
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facilities for both indoor and outdoor treatment. The
village level worker was also supplied with a medicine
chest which would serve the purpose of providing first aid
for the villagers,

In an anti-malaria campaign, all the houses of
Basurha were sprayed with DDT and tablets of paludrine were
distributed to the villagers. In order to prevent small pox,
all the individuals of the village were vaccinated. 1In
additvion, after implementation of the panchyati raj system
a horeopathic clinic was established at Guskara. The
clinic receives a sum of Rs.80.00 rer month for maintenance
from the Guskara Anchal Panchayat, with which Basudha is
affiiiated,

lrﬁnrno:tatjon and Communicationg

To improve conmunications, programmes for restoration
of the existing interviilage road system was undertakén.
Repa ' r work of the road that connects Basudha with Suri Road
was nndertaken on the basis of shramdaan. With the coopera-
tion of villagers, the village zamnidaar, and the block,
the repairing work was done in 1955 and the entire road was
pavec. with bricks and gravels. The block granted a sum of

Rs.1000.00 towards the construction of this road,

Programmes for maintenance of the village lanes were
also und sgen by the block, But after the implementation
of tLe panchayati raj system, that responsibility was vested
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to the .village comncdle. . pup - s inot oy

CMg gtn ub?ztﬁou§h$Basudhé'S'béf%gggﬁégibﬁjiﬂxﬁarious
conmunity development progrémmeéiéééﬁé'q&iﬁéwéi£én§ive‘and
reascnably successful, a close observatiéﬁpéﬁéﬁékfhat the
impact of the programmes as a whole has been, rather super-
ficizl. Agricultural, health, and transportation and communi-
tgticn programmes were comparatively more successful than
the cthgrs. A somewhat elaborate discussion of a few agri-
cultural programmes has been incorporated in the next

chapter of this report.



3.

9,

136

FOOTNOTES

Singh, Rudra Datt, "An Introduction of Green Manuring in

Rural India," in Human Probleps in Techpological Change,

by Edvard H, Spicer (ed.), New York: Russel Sage Founda-
tion, 1952: 55.

The concept of multipurpose Village level Worker was
developed in the Etawah Pilot Project. See Mayer,
Albert and Associates, Pilot Project, India, (2nd
printing) Berkeley and Los Angeles: University of Cali-
fornla Press, 1959.

See Peyeralal, M,, Mahatma Gandhi, Ahnedabad: Navjivan
Press, 1959.

Se¢e Dasgupta, Sugata, A Poet and a Plan, Calcutta:

Thacker Spink and Company, 1963,

See Dey, S.K., Nilokheri, Bombay: Asia Publishing House,
1852,

. See Ghosh, Sudhir, Gandbi's Tmissary, Calcutta: Rupa & Co.,

1¢57: 229-273,

See Brayne, F.L., Better Villages, London: Oxford Univer-
sity Press, 1945,

Ses Hatch, D. Spencer, Up From Poverty, Calcutta: Oxford

University Press, 1938.

Fach district in the state of Madras is divided into

taluques, which are in turn subdivided in firkas. A £irka
i1s an administrative unit consisting of 25 to 30 villages



137

and covering an area of approximately 40 to 50 square

niles,

10.0ctober 2 is the date of birth of Mahatma Gandhi, As

11.

12

13

Gandhi was the chief proponent of India's rural reconstruc-
tion, his date of bith was selected for launching the

ccmmunity development programme.

The Grow More TFood Enquiry Committee headed by V.T.
Krishnamachari recommended the organisation of national
extension service for ruril reconstruction, The aim of
tris agency was not only to provide food, clothing,
skelter, health, and recreational facilities to t™e

villa rers but also to stimulate a change in the outlook

of the people. Accordingly on October 2, 1953 the national

extension service came into gperation.

Derived from the Sanskrit word laksha, meaning"One

hundred thousand".

. lerived from the Sanskrit word kotl, meaning "ten

million."

‘...
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CHAPTER VI

RESPONSLI TO DEVELOP ILNT PROGRA.MES

In the previous chapter we have described the varinonus
progranics that were introduced in Basndha by the comrinity
developrienit project. 'Ye have also mentioned the few agri-
cultiral programmes that were introdced by the Departument
of Agriculiure of th: state governnent before the inception
of the commmnity development project. It is not within the
scope of this report to study and evalnate all the programres
that were introduced in Bazudha by the different develonrent
agencies, Here our nriary concern is tn stady the adon-
tion behaviour of the villagers, particilarly, in ccnnec-
tion with the agricultural innovations. So, we will 1linit
our discussion to the stidy of some selected agricaltural

practices,

It is a common experience that response tn any deve-
lopment programme is not uniform. When a new prograe is
intrciuced, all the individuals concerned do not readily
accert 1t. Some may adopt it quickly, others ma: accept
it after much persuasion by the extension worker, and a
third group mayrnot accept it at all. This type of varia-
tion in the acceptance of a new practice may be called indi-
vidual variation. Another type of variation ii adontion
behaviour has also been observed. This is the variation

in th: adoption of different new practices. If several
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practices are introduced more or less at the same time in
a cormunity, it is found that some practices are more readi-
ly accepted than others. This type of variation in adoption
behaviour may be called variation by practice. Although
these two categories are not mutually exclusive, for our

operational advantage they may be trecated separately}

Variation in adoption of new practices was observed

among the fa\rmers2

of Basudha. It was decided to limit

the discussion to agriciltural practices only, and for

this purpose ten agrienltural practices were selected.

Thesc were (1) chemical fertilisers, (ii) recommended
inpreved seeds (excluding high yielding varieties),

(1ii) plant protection chemicals, (iv) high yielding varie-
ties of seeds (v) farm equipnent, (vi) green manuring,

(vii) compost pits, (viii) improved ponltry birds, (ix) reco-
miend2d docages of fertilisers and plant protection cheni-

cals, and (x) improved cult:ral practices.

Defore we proceed further we will make a brief
reviev of the agricultural practices that will be dealt
with in this section of the report. By chemical fertili-
Sers we mcan amnonium sulphate, super phosphate, nrea,
fertiliser mixtures and others that are recommended by
the extension agents. If any of them had been used by the
farmers we considered it as a case of adoption. In reco-
mmendad improved seeds we mainly include improved paddy,

wheat, and potato seeds that have been recommended by the
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cxtension agents. e do not include high yielding varie-
ties of naddy or vheat sceds nder this category. They have
becn treated separately. Plant protectinn chemieals inclnde
insccticides, fngicides, and herbicides. Common recornented
plant protection chemicals of this localit:- are 21ldrin,
dieldrin, endrin and follidol. Under high yielding varie-
ties of seeds both paddy and wheat seeds have been inelnde:l.
If' seme farners chltivated even a very small nlot of land

with these varieties, we considered then as adonter:.

Farm equipment included improwed agrienltar:l irinle-
ne1te that ha e heen recommienled b the extensin., agent,
e.g. moild board nlough, seed drill, vraddy wecder, zad
equiment like dnter w1 sprarer. “Fe drri~atina mra
Ao alro been concdidered nmler this catesnr, T1 © o 2 e
of farm equiprnient our enphasis was more on their posses-ia

thaa 20 their exteat of use.

By green nalriwring we mean here culti -otin A
dhaizehn (Sesbania acculeata). It i~ the »naly varietv tiot
has Lee | reconienied in this area by the hlock. If a fairmer
has cultivated dhaincha he has been counted as an adonter,
irrecpective of the vr?portion of farm areas coverecd by
this crop. It the farier had a masonry co nnst nit we
considered him as an adopter of this »sractice. ‘'Mhetier all
the recommended practices associated with the cormost nit
are followed by the farmer is not the cnasideratini of this

sccugpn o the report.
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Inproved poultry comprises of chickea oand dnck
of improved variety. By recomiented ilosage we mcan whether
4 farmer follow  the rocom:endatiocns regariling the losage
o chendical fertiliers, plant protection chemicals ctc.
when he applies them., Improved cultnral nractices :rcan -"ise
ol seedlings »f »roper age, proper spacin, line sowing,
iaterenltural operatinns, improvel seed beds and olher

practices irrespective of their extent of nse.

Informatinn cnllected nn the abhove ten nractices
shouw: thait there iz 2 grect deal »~f variatina in the friers

r~i3pnise to recomnendrnd practices in Masada (vide table 12).

Table 12. Percentage Distribhntina_of Farners by :fuier
nf Practices ..doptad

(1 = 132)

Ne.. of Practices adonted Perceatage »f ¥Farmers
0 coe 57.68
1l oo 1.5.91
2 ‘e 10.61
3 oo 7.58
4 oo 2.27
5 ose 3.03
6 coe 0.00
7 oo 0.76
8 oo 0.00
o ces 2.27

10 cee 0.00

From the table it is seen that 57.58 orr cent »f
tiie farners did not accept any »f the ahove ten nractices
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nnd nbout sixteen per cent of thenm adopted only one
practice, There was no one in tle vil%age who had accep-
tel .11 the ten practices and »nly 2.27 ner cent of the

farrers accepted nine practices.

As 108t of the abave pnractices hire been introdiced for
some time, the above findiags sugrest that there is, ia
teneral, a lack of response to there tnnnvafiw1s. Trere 1is
only a snall percentage of farmers in Rasudha who are
qite stisceptible to changes. The ainrity of “he villagze

_ 3
farmcrs are laggards.

4 great deal of variatisn was nnticed in tle accep-

tance of different types of iprored practices (vide table 13).

Table 13. Fercent of TFarmers Accepting len Agricnltural
PFractices,,

(1=132)

Practice Perc:ggoggiggrwerﬂ
Chenmical fertilisers oo 30.30
Plant protection chemicals .. 25.76
Reeommenie:d improved ceeds .. 21.21
Farai eqnipuent .o 8.33
ig: yiglding varieties

of paddy and wheat .o 6.06
Green manaring oo 4.55
Comsost pit oo 1.51
Improved ponultry .o 1.51
Improved cultnral practices.. 1.5

Recomiended dosage o 0.76

B o e G e amy P G GUr B T B e Y e D R B P e At D M B D I G TID PID e PID G G b M SO B e M e G0 T R S W B @ e e W B e e S GB OB e
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There could be multiple reasons for the variation.
These will be discussed in appropriate sectinns of this
report, But befo;e we get into the discuesina of that,
we would like to examine a few cases of what we called

"adoption" here.

From table 13 it is secen that a reasonahly large
nuber (30.30%) of the villagers had tried chemical ferti-
1iser and for our operational advantage we have called then
as adopters. But a close examination of the sitiation
show:. Lhat though ehemical fertilisers are quite popnlar
amon . the farmers of the village, there has ant been an
inqielified acceptance of this practice in Basudha. It is
true that almost a third of the farmers in the village
had tried chenical fertilisers but very few (only ouae »er
cent’ e them in actual rccommended dosage. None of the
villagers nse chemlcal fertilisers as a hasal dox€4 thou~h
it is rec-mmended by the block, particularly in the cane
of paddy cultivation. The geographical condition and the
local system of irrigation are, to some extent, responsible

for this failure to use bhasal doses.

The levels of the cultivable lands around Basudha
vary fron plot to plot. As the lands here are irrigated
by canal, the water flows fron the lands atb the highcr level
to the lands at the lower level. We were told by the farmers
of the villaze that they don not apply chenical fertilisers
as busal dose as they can get warhed away by the flow »f

water.5

:
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The extension officers proviie the farmers with
information of specific dnrage of chemical fertilisere for
vari-us crops. Only a few farmers seeded to be very inqui-
sitive about this informatinn. For such infor- :ti-n mnst of
the villagers depend on their own knowvledse or on the

knowledze of their neighbours who have revmtatisn as =onald

cultivators,

A sreat deal of pnerson-to-ner-nn variatioa 1 tre
application of chemical fertiiisers was noticed. Tt wi~ +lso
noticed that the saw farmer was fnllowing fifferent dn:iace
for the same crop in different fields. However, fnr 1 =c er:l
overview, the differences hetween the local dosage xnd re-

comiended dosage of inportant crons of Banmdha could he seen

from tabhle 14.

Table 14. Differences bhetween Locul and Hacormenied
Docage of Chemical TFertiliner:.

W v b = T D U D m TN D e T SR r G S S o B T n e b = Sw S e e M M e G e a8 s e e e e e

Local Dosage Recornriented

Crops Fertilisers (per acre Do ipe (oD
in Xg.) acre in g.)
Paddy Ammonium sulphate 12.5 - 20 60
il cake 50 - 100 -
S-iper phosphate - 75
Potato Amnionium sulphate 100 -
Nil cake or 50 - 750 -
Potato mixture 750 (8:8:8) 750(8:0:8)
Wheat Anronium sulphate 100 20
Super phosphate 70 75
Iiriate of potash - 26
Sugar- Ammoniur1 sulphate 100 ‘. 400
cane 0il cake 500 - 750 -
Super phosphate - 250

Mriate of potash - 30

e o e ce e vm WO e D e e o S S mp G G G0 NN AP BN WD MU OO WP D GAP iR W Gup W D NS G0 U BN TRD MN G ST s B L S0 M T M B0 0 4@ T m R e . S e e S
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It is interesting to note here that the villagers
use 2 huge quantity of oil cake (residue of oil-seeds when
most of the oil has.been pressed out) as fertiliser, though it
i3 not in the list of recommended fertilisers.iof the block. e
were tnld that none of the villagers of Basudha used o0il cake
as fertiliser until about:twenty years ago. Shibapada Ghosh,
one of the good cultivators of the village got the idea of
its use from nne of his relatives from a neighbouring village
and first introduced it tovBasudha. w1hhin a very short
period most of the villagers started sing it for different
crops. At present there is a great demand for oil caker

in t-e village.

Table 14 reveals that various types of chemical fer-
tilicers have bcen intrnincel by the block fior different
crops and different dosages have hecn recommended for then.
Bt in 10st of the cases the villagers nse the chenmical ferti-
1isers in mich less thaa the reco- ended dosae. Only *n
the case of wheac cultivation do we see that the local dosage
is gomewhat close to recomiended dosage. We have already said
that yheat cultivation is new to this area. The villiager:
cltivate wheat in small plots of land to meet the requiremcnts
of domestic consmption. It is neither a major food crop

nor a cash crop to the villagers.

Abont the application of plant protectinn chemicals,
farmers ave rather skeptical. Though 25,76 per cent of

the farmers of Basndha nse them (table 135, it has not become
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a regular practice to do so., To our knowledge, n» cilti-
vator in the village has ever -ied plant protection chenmical-
as a preventive meas:ire. TFarmers of Basudha nsually apply
plant protection chenicals only a5 a cirati: ¢ measure and
then they expect some immediate resulte. Hrea they fail ta
get immediate renilts, as is often the case with their s wzareaac
and potatn crnps, they become rkeptical about the tility of

the whole plant protection programme.

Recommended improved seed~ have been adopted by 21,71
per cent of the farmers (table 13). This does nnt e, how-
ever, that these farmers alwayz use recoamended impro-ei
seeds in all the plots of their farm lands. Our observatinn

rather indicates the reverse. Those whn use recommcnded

improved seeds do it either for selected few cTops Or Nn a

few plots of land., According to local methnds of ciltiva-
tion, farmers uwsually change the variety of seeds for a
particular plot @f land aicr ever: “wn nr three rear: .

It iy helieved that if a partic-ilar variet:: of seed is nsed

in the same field for consccitive years the rate of prod wetinn
will fall. In this process of change from anc varicty of cecds
to another the farmers often receive new seeds nn a trial
basis. If they prove success{nl they cultivate the new seed

for two or three years and then look {ar annther new variety.

The above practice of adopting new seeds aad then
disearding them by the farmers of Basudha after two or three

years of use apparently seems to be a nnn-rational, traditional
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behaviour. - The farmers! experience, however, shows that they
ret better agriciltural output by changing the variety of
seeds than by cualtivating the r-ame improved variety for many
consecutive ycars. The agficulture extensinn officer of

Basudha also confirmed this as fact.

Thon~h tahle 13 revealrs that 3.33 per cent of the
villagers hive nsed farm equinnent, ont of there villapgers
do not own equipment. Thus théfr éxteﬁt 1f'ureAié limited.

In the strict sense of the term nnne nf the fafmerr nf DBasvdh
practise mechanised farming. Their degree of application
nf rarn equipment is limited to the occasional nse nf

spreyer, durter, or an irrigation pump.

High yielding varieties »f paddy anl wvheat are rccent
introdnetions in Basudha. Conridering the time span, their
acceptance by 6.06 per cent of the Carierrs is rather encon-
raging. But all the farmers who accepted ¢t ese varieties
ciltivated them in small plots of land »n an evnerimental

hasis,

Although green manuring was practi-od by 4.55 per cent
nf the farmers of the village, nne »T the1 green-maimired their
crops in 1967. Those who cultivated dhaincha previonsly
for green manuring did it onlx in a few plonts »f their farm
lands. The majority of their farm area did not receive anr

green manure,

As far as the composthit ir,coﬂcerned, only 1.51 per

cent of the farmers have 7aronry connnst pits., DBut as the
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masonry compost pits are inadequate to store entire amount
of manure, the farmers simnltancously follow the local
methods of preservation of cowdung, which is t» store them

in ordinary open pits,

The acceptance of improved poultry and of improved
cultural practices are also very low in Basudha and the lowest
percentage of adoption is found in the case of the accep-
tance of recommended dosage of fertilisers. Most of the
poultry birds of Basudha are of the local variety. The few
farmers who have improved poultry own only two to three
improved birds and a large number of local birds. In the
case of improved cultural practices and recommended dosage,
it was found that the recommendations were followed on an
experiqental basis in snall plots of lands. Tresc were

never triled on a large scale.

Whether the above cases actually represent "adoption
can be debated. The facts, however, suggest thot there is a
growing interest of farmers for -ost of the recommended
practices and a large number of them are at least ai the trial

stage of adoption.6

Now a question crops up: why is there individnal
variation and variation by practice in the acceptance of
dirferent farm innovations? In order to answer this ques-

tion let ns examine the villagers' reaction to some of these

préétices closely.
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Chemjcal fertiliers

Different varieties of chemical fertilisers were
introduced to the farmers of Basudha By the extension
agents of the Department of Agriculture, Goverhment of
West Bengal even before the inauguration of the comnmunity
development programmes. So, the villagers had known about
them for a pretty long time. At the initial stage the
villagers resisted them becanse of various reasons. Now
a days, though many of the villagers use fertilisers, they

react to their use differently.

Bipadtaran Ghosh, a hard working farmer of Basudha,
derives most of his income from agriculture. He applied
fertilisers in nost of his paldy ficlds but the quantity
was about one-fourth of the recom:wended dosage. He puts his
observations below: "When I saw some of the paddy plants turn-
ing yellow, at first I thonght that that was due to pest.
attack. But when I could not see any insect or pest I became
surg that the soil has become bad and it was due to appli-
cation of chemical fertilisers. I an sure, it could not have
happened had I followed our traditional way of cultivation
and not used chemical fertilisers. I should have used cowdung
only. Tertilisers are like poison to the soil. Once you
make the earth addicted to them you have to go on supplying
them regulﬁrly. But one has to be very careful about their
use as a slight change in routine or'dosage may ruln the

natural qualities of the soil. There is always a4 risk in
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. Wsing them. I was told that applicakion, pf.}ime would be
useful to refain the original .quakities.of .the seil. But
I don'!t have .that much money to apply lime to.my agricul-
i ,tul,‘al flelds !

o tyjkﬁﬁﬁeéhandéh; a farme¥ who 1s’aeventy years '0ld, and
hds''a large 1andholding, put" his observatlonu on the appli-
'éatiOn ‘of ¢hemical Tertilisers in the following way: "I use
+ chenical fertilisers and bone dust in my fields. But I don't
use them in recommended dosage. Once you feed a field chemical

. fertiliser it willfwait for the same food every year. It
t s like an addict of opiuww. I prefer application of cowdung
to that of chemical fertilisers. Application of cowding
incrcases yield for tht year and retains strength of the
t’s'o:ll for subsequent years. since the enactment of forest
'laWS, we cannot bur fire wood. 'oo we burn a large quantity

of cowdzng as fuel As we don't get cowdung in sufficient

| quantity for our f1eld we nse chemical feztllisers."

. ;=1Panchkari.Eal, vho is fifty two years old and a far-
- mer.with substantial landholding cpnmente, ﬂIhougnﬂwe get
~mo¥e crep -by using cnemicql,ﬁprtil;sen.ITpengqgal}xﬂ%on't
like to use them. I like to use cowdqwng. If you apply
cowdung regularly the field gets stronger every year and

wve get nore and more yield in the- 1ong run. “Chemicall
Pertiliders forde out :the inner strength from. the soil, So
o ptdr harvest 'of the “6rop the 'land does not retain any
gtrerigtiy. It is not gbods - All.artiffcial:things .are bad.
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Cowydung is much better that way. Once you use it properly
you get the result for several yeafs. Cowdung never does
any harm to the soil wvhereas chenical fertilisers do. They
make the soil sandy. As we do not get sifficient amount of
cowdung for the fields, we use chemical fertilisers; but we
do not use them in heavy dosage as it is recomnended by

the officers. We depend on our experience, not on others."

‘ All the three examples cited above suggest that
those who are using chemical fertilisers are quite skeptical
about their application. They putforwvard various reasons,
most of which imply the farmcrs!' lack of proper knowledge

about the practice,

About seventy per cent of the farmers of Basudha
have never used any chemical fertilisers. Most of then
fegl that the application of fertiliser will spoil the
fertility of the soil. This belief is stronger among the
Muglims than the Hindus. Sone of the farmers of Basudha think
that application of fertiliser invites insect attack to the
figld., There are, however, a few of them with very small
lapd-holdings who reported that they could not apply chemical

fertilisers as they were unabhle to buy thenm.

Plant protection chemicals

. About the use of plant protection chemicals also,
tho villagers are equally skeptical., It has already been
stated that the villagers of Basudha use plant protection
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chemicals only after the incidence of a pest/or a disensc.

Even in case of pest attack some farmers refused to nuce
them, The reasons arc varicd. As Sannyasi Deasti remarked,
"It is very dangerous to use plant protectinn chemicals or
keep them in the house. They are poison and a slight in-
accuracy in the dose will burn the crop. If children put
them in their mouth they will die. We will rather prefer
to have pests in our fields to nse of plant protection che-
migals. Last year (196€) one of the farm servants of Shakti-
pada Ghosh applied them in his field and washed the bucket
in our pond. The chenical was so strong that all fish and
regtiles from the pond died. e have children in our
house. I am afraid of kecping there crenicals in the house

or using them."

Kalipada Nayak, who supervises the farms of Shakti-
pa&a Ghosh bears a different opinion abnut the plant protec-
tign chemicals. "I got very good results from the use of
plant protection chemicals. I was having some difficulty
inrgetting a duster or sprayer from the village level
wopker on loan. So, I bought these from the block office
at:a subsidised rate. It is good that we have at least
something to fight against the insect attack. Otherwise

it was really a menace."

%

+ - Iyub sheikh, who has a very small farnm of his own
anll. mostly practises sharecropping observes, "I used plant
prgtectionfchemicars in my sugarcane fields. When the crop
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turned yellow the village level worker advised me to
use those, But it was of no use. Unnecessarily I had to
spend money. The village level worker is a worthless
fellow. He does not know anything. The sugarcane plants
did not grow any nore after the attack. Of course, how can
e know about agriculture when he does not have any land

of his own to cultivate."

The above are the cases of typical reactions of
the villagers of Basudha toward plant protection chemicals.
Though most of the villagers resist their use there are some
who have found their application very ucefnl. There are
farmers, mostly having small land hollings, who think that
the pest attack is die to the anplication of chemical fer-
tilisers., If the use of chemical fertilisers is stonped
they believe, that will automatically take carc of the

pests.

ngommended improved seceds

Though table 13 shows that only 21.21 per cent of
the farmers of Basudha use recommended improved seeds, the
figures are somewhat deceptive. In fact, most of the times
the farmers use some kind of improved seeds. Usually
vapious types of improved seceds are introduced by the block
during different years. As a result, for example, some of
the improved seeds of 1965 may rot be recommended as
improved seeds by the block in 1767. But as they remain

avallable in the market the farmeérs buy and use them and
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cannot always nake a distinction between recommenileA
and non-reccon.iended secds., \s thre percentage giveil in
table 13 h.s becn calculated on the basis of replics of
our gquestinnnaire. the fipgure is low. The farmers of
Basudha, in gencral, do not have any complaint against
improved varieties of sceds except in case of soumc paddy
seads. They were disliked as the tocte of thesce new va-
rigties was not always good. Nemai TNildar observed, nN.C
678 variety of paddy is good as it gives nore yield., Iiut
its taste is not good ani the parched rice made of this
variety of paddy is ulso not good. ©Gtill we egrow this
variety as we have to give rice to our nuanish. They do

not care about the qualit:" of rice."

About eight ner ce1t »f the farners of Basudha have
used improved farm eq:ipment. As staved earlier, very feou
of them own the equinmeat. T'e msual practice is te borrow
the enuipment from the village level worker when necessary.
But this is not largely practised as the farierc hove to
send a labourer to zet tre ciinmeat and another to roturr
it. The cost nf laboar being very high in this area small
farmers cannot afford to ensuge any Labourer for getiing tle
equipment and returning it bac™, Anotler factor t at har
made the farmcrs skeptical about thi: practice is that aflter
borrowing the cquipment they often fornd that it wis nnt in
onder. Twe village level worker confirned tris an fact.
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Due to various preoccripations he could not often get time
to check whether the equipment was in order, particnlarly

in the seasons of its heavy denand.

A few of the farmers who have sufficient amoint
of land holdings have bonght a few itew~ of equipnent and
use these when necessary. Some of the cultivators got
farm equipnment from the commnity developrent block as
their lands were used by the block as demonstration ploﬁs.
None of them has ever nzcd any of this equipment, how-
ever. To quote Nemai Haldar, "We were riven these imple-
ments but they never tanght ns how to use them. I have
sccn their e in the deronstrition plot. If we have to
use them, I guess, we will have to chanse the entire systenm
of cultivation. It 1s not possible as our farm servants are
not fariiliar with the new technigues. On the contrary,
adoption of these new techiiquzs will involve ilorc invest-
ment of money. Most of our farners cannot afford tn do

that.n

High vieldins varietics_of paddy and vheaot

Of all the recmuendcd practices known in Basudha
these arc the latest to be introdiccd. Thoigh we Tind that
6,06 per cent of farmers of the village have culti-ated
high yielding varieties of nadly a4 wheat, most »f then
d4d it on an experiental busis. Kalipada Nayek, the

of Shaktisada Ghosh, enltivated then first. He
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A$ he puts, "I am not in favou» of cltivating these
high rielding varietie-. Onr fnrs -orvints find it very
difficnlt to follow the specificating assnciated with
these varietier. Murtier, our lands are also not very
sultable for their cultivation. They can be cultivated in
do 1land (-andy loam soil with assired irrigation facilities)
only. Twere are other difficiltier also., Cltivatior of
thse varieties needs more labour input. A5 ye have a
tremendous shortarec of lahour particiiarly during trans-
Plantation and rarvesting seasnns oar problen: hecone
miltiplied. We have t» engaze 1are labourers than what
wve ordinarily require. Asaia, a1 thee are carly variec-
tics, their {lowering bezins whea there is no other st .ad-
ing crop in the fields. Natirally all iascet-, ~rass-
heppers, and bird: attack “heq and lectroyr the erop. This
hupoened in the field of Dasharath Nayek. He did not get
anytiing bt straw. The straw of thesc varieties nf »a ldy
is not good either. It is hard and very short and Lhe ~raii-
are also coarse. The high yielding varieties of naldy are
not good for the local srstem nf threshiar either., . larce
pqrtion ol the graias rcnuin irit» tre straw alter thre-tiag.,
If we want to get therm the cost of t!reshing will be doubled.
Wé arc not very fond of investing morc money for an 'ncertain
cause, We are villagers and t» 15 a bird in haad is better
t#an Lwo ia the bish, 8ti1l I enltivated high ~ielding
v;rieties of paidy and wheat becise Shuktipada Ghosh as!:ed

mgéto do that. He is very close with the officérs of the
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cqgmunity development block and often 5e rets "this® or
nthat" facility from them. Naturally when the officers want
to experiment on snne thing about agriculture they come
to him. So when I was asked I agreed to cultivate these

as I wanted to oblige the officers.nm

There are a few other villagers who have‘cultivatcd
a high yielding variety of paidy. Rakhahari Ghosh, whn has
a small farm land and has a bad reputation as a lazgy farmer
of the village, once cultivated IR-8 variety of paddy. He
did this because he ran »nut of other paddy seedlings at the
time of transplantation, As he could not find any other
secdlings available he planted IR-8 varieyﬁl Bit e did not
use any fertiliser or manure in the field, nor did he follow
any other recommendations‘made for IR-8 daddy. Sitanath
Sh&w, who also once cultirated these varieties was not
very interested in ciltivating then. He also ran omt of
seédlings. As he got IR-8 seedlings from Kalipada Nayek
free of cost, he ciltivated them. He also did not use any

chomical fertiliser or follow other recomiended methods.

green manuring

Though the techniqie of green manuring was introduced
in the village long ago, it has received very little accep-
tance from the villagers, whereas some of the practices that

7 In order to

we}e introdiiced later got better acceptance.
nnderstand why this practice did not get better response

it is necessary to know under vhat circumstances this was
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cultivated. 1In Basnila, 'wnh Ghash enlti ated Ahad e o
for several years for green nanuring parposc bit recently

discontinted it.

fle observes, "I caltivitel dhaincha for three —-ear-

‘and got 1521 results. e [ields where I cultivated the:-
became fertile and gave better yield. In spite of that I
had to di-~oatinse iter ¢ 1ti atina, “here are twn reasons
for that. Thouth we have ciial here it sapplies water
for paliy ecultivation only. datradly duriag sther seasons
we have t~ deorend nn rain water. Dariag the first vear
of my dhainchi cultivatingy wre hat 2 f.vopritle ria fall
and I got vor- good resalt. »ric,, o0 second rear we
had a late rain. As a restitlt e coil! not ploush the so0il
until it was lnte, avl tic nlants grew very “igh. I had
tHy erdloy labourers to clear thwea fro: the {lelds. Still
I would have cultivated theu. Bit I had another problern.
In our area it is the practice that 1ifter harvest of
paddy the cattle of the villaze and neie*bouri iy villarces
are taken to the fi2lds for graming. s no other crop is
groun in the ~-ali 1anls fean L dirri-nted 1sw lands with
clay loanm soil) cecattle nove tlere freely. Bit when T eilti-

vated dhainchy after the harvest »of »addy I hnd to tell

others not to tend their cattle there. But the villagers

did not listen to me, \r it is the age old practin~e they
asked me to fence mv niots. fy plots arc located at different
places. So it was mhy<ically inpossitle fnr ne tn fence then.

As a resnlt, the crop was damaged by cattle and I had several
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quarrels with my neighbours., At that time the facti»nal
feeling in the viliage was very teise. YMmen I found that
it might lead to vhysical violerce I gave up the eultiva-

tion of dhijacha."

Sadhan Bazar, vho also 1id not cultivate dhaincha
told, "I noticed how wich 1ifficulty it was for TUmesh
Ghosh to cu'tivate dhaincha. Ile tookx every care aml ¢gob
good result. But still he bhad to si-¢ it up. Thost I
thoight it wnld he 1sefnl to e’ti » e dhaiach: I did

not cultivate then. Who likes to inviteAtromhlcs?"

o st t

The »ro-ramme of constrictin ~f nazanr: conipost
pit got rather poor acce-tinc. I'ran the villages:, Salw.o»
Bazar who his o substantial amount 4f farm land and rnt a
masonry conpost nit constructed remarks, "It iz gond to
have a masonry compost pit though I am not so cure that the
quality of nanurec of . asonry coipnst pit is in any vay
better than that of an ordinary compost pit., But the problem
is thit we have too nany bullock- avd cows @anl ne anonry
compost pit cz.unot store the nntire vol.me of cowdans that
we have, As the storage cap:city »f 51ch o enapost w1t is
fixed, it 15 not very suitable for our purpose, Otherwisc
we will have to have se.cral of then eons vrcted, That
means iavestment of nore moncy and space. You know, there

ig a preat secarcity of spuce in »ur village."
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anvar Seikh, who has a small farm lani, told,
"o dre poor cultivator:. How can we afford to have 7
piacca (masonry) compost pit when there is no pucea house

for ourselves to live?"

inproved poultry

The acceptance of improved poultry is also very
low in Basudha. Twe cultural factor is principally ren-
pongi’ le for this., Twe upper caste Hind s, according to
tradition, are not supposed to rai-e chickens. They are
not sunposed to eap then or their eggs. Now a days the nale
members of the upper castes have started eatiag c*icken
and eggs, but they are never t.iken inside the kitchen.
As it has already been stated, the chickensare raised in
Bas-idha mostly on the pgalag system of raising livestock
on shares. Ducks conld have better acceptance in tre village
because there is no cultural prohibitinn against treir
raisiag. In fact, there are hwndred~ of local varieties in
the village. However, as the comunity developnent block
distribnted "nly improved chickens, some chhotalok members

could enjoy the henefit.

B1t as Lal Snren observes, '"The iiproved varieties
of chicken have less resistence. They are more s izcepiible
t~ diseaser and cannot take care of themselves., One has
to feed them. As we coi1ld not take that mich care "ost

of them died. Our own way of raising chickens is very
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different. Practically we do not take any care of them.
They just grow. As we are agrienltnral laboirers we are
left with very little time to look after our chickens., It
is not vossible te maintain a food chart for our chicken

cither when there is no regularity in having our own food."

Taproved cultural practices

The acceptance of improved enltural practices in
Baéudha is very poor. As most of the farmers depend on
hired agricnltural labourers who are not}?égiliar with
these practices, it becomes diffiec1lt for the farmers to
accent them. If the need of the local labourers conld be
met from within the village or neighboirhood the problem
would be less. As the farmers depend on labourers from
ontside the gtate the problem is multiplied. Dwijapada
Ghosh observes, "We cannot work in the way the community
development block suggests. We have our own methods and
our labqwrers have no problem with that. We depend on
lébourers from Dumka who do not know anything about these
improved cultural practices. We could probably teach them
provided one batch of labourers would work for us regularly,
But there is no certainty about that. In this situation
if I press them too mich to follow the new techniques they

may refise to do my work., I tried it several times and

failed,"

_ Umesh Ghosh, who never tried these practices said,

"Can anybody follow these practices if he has 10C higha
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of land? This is not practical, particilarly when we have
to depend on outside labourers. It is better we don't try

it at all."

Reconnended dnsage

This has reccived minimnn acceptance of all the ten
practices we investigated. About this both big and small
farmers are nf sane opinion that they cannot take any risk.
"We live in a precarinis economic balavce. It is better
we should be contented with vhat we have. If the crop
fails one year we will die. ‘e cannot afford to make any
experient." Thus, we find only abo1t one per cent of the
farmers of Basidh: fnliow reco :-ended dosnge and that too

in only one or two small plots of lands,

An analysis of the above facts shows that a series of
factars are responsible for the non-acceptance or partial
acceptance of the farm practices that are under our discus-
sion. They include physical factors, sitiational factors,
economic factors, cultural factors, and the farmers' lack
of proper knowledge abont the recowended practices. The
physical and situational factors include scarcity of local
labouwrers, insiitability of soil, and lack of proper irri-
gation facilities. Ther have mostly affected the acceptance
or use of the chemical fertilisers, plant protection chemi-
cals, farm equipment, high yielding varieties of  paddy and
wheat, green manuring, compost pit, and improved cultural

practices. The economic factor has largely affected -
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the acceptance of chemical fertilisers, farm equipment,

and compost pit. The cultural factors include simple
habits and accepted social norms, beliefs, social structure,
world view, and values and attitudes of the farmers, They
have affected the acceptance of pilant protection chemicals,
recomnended improved seeds, high yielding varieties of
paddy and vheat, green manuring improved poultry, and reco-
mmended dosage. In addition, lack of proper knowledge of
the farners has affected the acceptance of chemical ferti-
lisers, plant protection chemicals, high yielding varieties

of paddy and wheat, and compost pit.

Apart from these there are soric other factors that
influence the adoption behaviour of the farmers. In
order to have an insight, we will examine the characteri-
stics of farmers in the next chapter of this report and

try to find out how they influence adoption behaviour of

the individuals,
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FOOTNOTES
Similar categories were made by Bose, Santi Priya and
Satadal Das Gupta, The Adoption Process, Extension
Bulletin No.l, Calcutta: Department of Agriculture,
Govt. of lest Bengal, 1962: 8-14.

Here by farmers we mean both individuals who own some
cultivable lands and themselves supervise agricultural
activities or the sharecroppers who do agricultural works

themselves.

For definition sec Rogers, Lverett M., Diffusjon of

Innovations, New York: The Free Press, 1962,

Fertilisers of manure that are applied to the field at

time of or before sowing of seed.

The farmers of Basndha were right to some extent about
this, It was confirmed by the agriculture #xtension
officer of the block that some varieties of chemical
fertilisers can get washed avay even twentyfour hours

after their application,

. For definition see Rogers, on. ¢it., pp. 81-86,

Similar observations have been made by Basu. See Basu,

Sunil Kumar, "On Diffusion and Adoption of Farm Traits,"

Bulletin of the Cultural Research Institute, Vol.3,

No.l, 1964: 50.
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PART FOUR: ADOPTION OF INNOVATIONS
CHAPTER VII

CHARACTERISTICS OF FARMS AND FARMERS

In the previous chapter we have seen that various
agricultural practices received different degrees of accep-
tance by thefarmers of Basudha. We have also reported some
of the reactions of the farmers to various recormended
practices. In thig chapter we will exanine the various
physical and situational factors, and personal characteris-
tics aof the farmers, that can influence adcption behaviour.
Under physical and situational factors wesincluded size of
land holding of the farmers, quality of land owned by
them, type of ownership of land, degreec of fragmentation
of the land holdings, andavdilability of labour. nder
persopal characteristics of the farmers we will cxamine their
age, literacy, family structure, family size, caste, socio-

econanic status, and the degree of extra-village contact.

Slze of land holdings

Size of land holdings of the farmers is an important
variable in the study of adoption of new practices. ft‘cin
influyance adoption behaviour of an individual in .various
ways.l For example, a farmer having very small amount rf land
holdings may seek off-farm employment or work as agricultural
labouger to supplement hisg family income. This may force him
to neglect his own land. Also, a farmer with a small land

holdingémay not be willing to take the risk of adopting new
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practices,

In order to determine whether there is any relation-
ship between farm size and adoption behaviour we divided the
adopters of Basudha into two categories. Those who had
twentyfive bigha (teh écres) of land or more were placed in
one category and those who had less than that were placed
in another category.2 It was found that cent per cent of
the formers who adopted five practices or mcre (ef the ten
practices reported in Chapter VI) had at least twentyfive
bighag of land. Thove who adopted less than five practi-
ces include farmers of either type, that is, those who
hare more than twentyfive bighas of land and those who have
less than that amount., Only twenty per cent of those who
kdbpted less than five practices have more than twentyfive
higha of land and the remaining eighty per cent have less than
that amount, This shows a relationship between the size of
land holdings and the degree of adoption and suggests that chose
who have large land holdings are better potential adopters
than those who have small land holdings.

The relationship of farm size and the degree of adop-
tion is recogniged by'the villagers. As it was observed by
Maéid Mandal a Muslim farmer of Basudha,"The village level
worker is for the big farmers., He does not come to us,
'WheneVer he comes to the village he goes to them and talks
with them., Naturally they know about every new programme

ahd the benefits. As we are small farmers the government
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does not care for us."

The village level worker confirms this relationship
when he says, "It is not possible for me to meet each and
everyone in the village. Usually we go to those farmers
through whom we can push our prograzumes. The farmers
seldon ask for anything out of their own interest. When a
new rrogramme comes, in order to fulfill the physical target
within the specified time, we push it through the big far-
mers. We know it is difficult to push anything through the
small farmers. We have to work accZording to the direc-
tions of the government and that is vhy there are so¥many

compliints."

The small farmers have limited control over economic
resources. So, they are gencrally apathetic toward the new
programmes. As we were told by Haripada Mallik of Baﬁudha,
"I do not follow any recommended practice. I have only
three bighag of lznd and we are cight members in the family
to ea%, BRven if I follow all the recommended practices
I won't be able to produce as much as it is required for my
famil-s, And where shall T get the money to buy fertiliser?
So I work in the grocery shop of my brother-in-law.at Deasha
(a ne rwouring village). By some means or the otkbﬁj; have

to fesd my children."

The above example shows that when the farmer has a

very cmall 1%54 hélding he may feel compelled to sgfek
t ‘ BT R
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emplcyment elsewhere to maintain his family. As a result,
in spite of the knowledge of recommended practices that he
may have, he neglects to adopt them. His limited economic

means also contributed to this to a considerable extent.

Most of the villagers have a distrust of government
officials and the pudblic programmes., Farmers havidng small
land holdings find it risky to adopt any new practice. They
generally life in a precarious economic balance that can be
upset by failure of a single crop. So they do not like to
try any new thing. This was reflected in the comment of
Rahaman Seikh, "How can I take the risk of applying insec-
ticides in my paddy field? I have only five highas of
land and I somehow manage my family. The insects can
destroy some crops but the insecticides can destory all of

them. If it happens who will feed us?

The above discussion indicates a positive relation-
ship between the size of land holdings and favourableness
toward adoption., The relationship. is not always one-to-one,
however, and in some cases factors other than farm size

influ.:nce adoption behaviour,

Quality of land owned

The quality of land owned by the farmers is an important
factor in an adoption study. We observed in Basudha tha®
there is a direct relationship between the quality of land

owned by the farmers and the nature and degree of adoption
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of agricnltural practices by theffarmers. We were told
by bdth the agricultunaﬂ extension officer and the villagers
that sandy loam soil having asinred irrigation facilities
is very suitable for cultivation of the high yielding varie-
ties of paddy. This kind of land is called dg land in
Basudha., Soil analysis reports of the area show that there
are threc types of soil in the village. They are ghali,
ghuno and do, Most of the village lands are clay-loanm
locally known as ghali. They are wnsuitable for the culti-
vation of high yielding varieties of paddy. The other two
types are loam and sandy loam, locally called ghuno and do
respectively. Only a gsmall proportion of village lands
belonz to the last two categories. Some farmers who have
do land with assured irrigation facilities cultivate high#
yielding varieties of paddy in some of these plots. There
are other farmers who, in spite of their desires to so,
could not grow these varieties as they do not own the right
kind of land for the cultivation of high yielding varieties
of paddy.

"T wonld like to try Taichung paddy if I had do land.
But I have none. There is a great scarcity of dg land in
this village," said one of the lMuslim farmers of Basudha.
In fact, there is a great demand for dg land in the village
as these are suitable for vegetable and wheat cultivation

3 The village level worker of the area once remarked

also,
in this connection, "In spite of many high hopes among the

top officials I have some doubt about the prospects of high
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vielding varieties of paddy. We cannot ask the farmers
to cultivate them when they do not have any suitable

land."

Iype of land tenure

The type of ownership of land also influences the
adoption behaviour of the farmers. It was found in Basudha
that owner-cultivators accepted proportionately more impro-
ved practices than the sharecroppers. Seventytwo per cent
of the owner-cultivators adopted some kind of recommended
practices. Among the sharecroppers only four per cent

adopted some recommended practices.4

There is a general
impregssion among the villarers that sharecropners have an
apathy toward lands of their panih, They do not take

proper care of such lands as they get only a half or one-
third of the total yield. During our stay iﬁ the field
Jmesh Ghosh once pointed out some plots of land where pofato
was ciltivated, They were full of weeds. Umerh Ghosh

said, "Th@ymust be cultivated by sharecroppers. Otherwise

there could not hawe been so many weeds here." ILater on

we found that those plots actually were cultivated by share-

croppers.

The sharecroprers appeared to be interested in cultiva-
tipg nore land carelessly than cultivating less land care-
fnlly. They were less enthusiastic about recommended varie-
ties than owner cultivators. Though the number of share-

croppers in Basudha is auite high (vide tahle R). Anlv faun
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per cent of them have adopted any of the improved practi-
ces. All of these adopters are sharecroppers bf Kalipada
Wayek, who himself adopted nine of the ten improved practi-
ces we investigated. It was becanse of his interest and
pressure that the sharecroppers accepted the recommended
practices; Where there is no such pressure, the share-

croppers seldom do anything out of their own initiative,

Regarding this, Kalipada Nayek once remarked, "Why
shonld we blame the sharecroppers who does not own the
land. They are poor and illiterate, How can they do any-

thing unless we guide them?"

Fragnentation of land

The lands around Basudha are highly fragaented.
Table 7 gives some idea about the extent of fragmentation
of the village land., We found no perceptible differences

among the cultivators in extent of fragmentation,

If the lands around Basudha were not so mich fragmen-
ted, this might facilitate agricnltural operations, parti-
cularly irrigation and application of chemical fertilisers
and plant protection chemicals. The cost of production
also night be less. But none of the villagers seemed to Bbe
very concerned about the fragmentation problem, 1In the
previous chapter we have noted that Umesh Ghosh discontinued
the cultivation of dhaincha (green manurp crop) in spite

of good return, because of the hazards of uncontrolled



172

grazing. if his lands were not fragmented and scattered

he could fence the area and cultivate dhaiacha.

Another indirect influence of fragmentation could be
on the application df"chemicéi fertilisers as a basal dose,
As we already staﬁed, none of the farmers of Basudha use
chemical fertilisersas basal dose. They are afraid that
the fertilisers will be washed away when the water flows
from a higher level to a lower level, If individual far-
mers had contiguous plots they could easily erect embank-
ment around their respective plots and apply chemical
fertilisers. But none of the farmers ever mentioned any-

thing to us about the fragmentation problem,

Availlability of Jocal labour

We have already stated that in Basudha there is a
great scéarcity of labour particularly during the transplan-
tation and harvesting scasons. At that time the farmers
mostly depend on_inmigrant labourers. As the innmigrant
labourers are nob% used to improved practices viz. line
sowing, they do not like to work according to the specifi-
cations of the extension agent. This affects the adoption
of improved cultural practices, particularly those that are
associated with the cultivatic, of high yielding varieties
of wheat and paddy. They dislike it more because if they
folloy line sowing method, the labourers cannot cover as |
much lJand as can be done by following the local method.

We wejde told by lakhan Singh, an inmigrant labourer, "We
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put ‘}n the same amount of work no matter whether we follow
the local method or the line sowing metyod. _But the panibs
think that we cheat them when we do line sowing. For local
method four punigh are enough to transplant one higha of.
land. But in line sowing method it requires at least six
or seven labourers per bigha. We don't want to get this
blame unnecessarily. It is bettembwe don't do line
sowing!. This shows that trained labourers who are willing
to follow improved practices are also an important factor
in the adoption of innovations,

r ha Tri
4

Adoption studies, particularly in the Western éoun-‘
trieég "haveerevealed close correlations between the per-
sonal characteristics and social situation of cultivators -
i.e., age, level of education ... etc., and the adoption

nd In India where

of setentific agricultural practices.
situgtional factors create major bzrriers against adoption
and vhere agricultura. segvice and supply channels are not
yet properly developed, the influence of personal charac-
terigticé of the cultivators on adoption of new practices
seems. to be comparatively less. In order to examine whether
there is any relationship between personal characteristiecs

of tgp farmers a%d their adoption behaviour, the ége, lite-
racyt‘fumily structure, family size, caste, socloccanome
statyy, and extra-village contacts of the farmers of Basufha

were, gtudied, For the purpose of our analysis we compared
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4dbpters 'wvho adopted one of more of the ten practicés that
we discussed in ‘/chapter VI with non-adopters who did not
accept any of the ten practices., They consist of the same

dobyer 0

132 farmers we have discussed befdre. .

dge

Table 15. Percentage Distribution of Age' Groups of
Adopters and Nonadopters.

Age Group

e e i s e o o e o 1 e o o e 2 o 52 o
Farmer Caéégories 17-556 66 and over Total
Adopter (adopted one or ,

more of 10 practices)

N = 56 82,14 17.86 100
Nonadopter

(adopted no practices)

N =76 85.71 14 .29 100
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It is generally expected that farmers who are younger
in age would be more prone to accept change. There are two
reasons behind this. First, people who are younger in age
have a natural inclination toward taking risks. Second,
younger people are expected to have more outside contact that
would influence their adoption behaviour. They are also
more prone to make various kinds of experiments. In order
to test the validity of this assumption we sorted out thé
agg'group categories6 of adopters and nonadopters and the

rgsu;ts are given in table 15.

The table shows that age 18 not related to adoption
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behavibur as there is only a slight difference in the making

of the age groups between the adopters and nona}iopte'rs.7

Level of Literacy
. As far as the level of literacy is concerned some dif’e-
rences were found between the adopters and nonadopters, #The

results have been given in table 16.

Table 16. level of Literacy of Adopters and Nonadopters.

D ST SR D S SR S G D WD % s GMF s SUS A0 WUD IR GNP D PER G GIS TED GHD Gup TP G4 awp G I SN Gup WEO NS TS Gun S DO M e M

Illi- Primary Secondary Under
terate (I-IV) (V-XI) Graduate Graduate

Adopters (N=56) 14.28 44,64 37.50 1.79 1.79
Nonadogters 28.59 66.66 4.75 - -
(N=76

- e ey e D T G gup SN D S o P G QI D gup G S GuD b SN D R M GED G M GO0 G TID GE G WP GO N GIb SED U I WD FAD UED GNV WA O SIN mE WO W D WS TP Gw OV S G e A e E—

The table shows that most of the nonadopters were
eithey illiterate or literate only up to the primary level.8
Only 4.75 per cent of the nonadopters had attained literacy
up to the secondary level, the adopters, on the other hand,
had a wide range of literacy level and only 14,28 per cent of
them were illiterate., Of the adopters, 37.50 per cent had
attained literacy up to the seccndary level and there were
also some underggaduates and graduates among them. This
<indiéates,é positive relationship between'literacy énd the

adbption beha.viour.9
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‘Literates in general are more prone to accept change
than the illiterates. But our close obserwation in Basudha
shows that none of the undergraduate and graduate represen-
tatives of the adopters belong to thebgategdry of high
adopters. Among the literates, those who have education
only up to the secondary level are more susceptibid to

Agricultural changes than the higher qualified individuals.

‘There are reasons for this positive félétioﬂship.
As literates are more knowledgeable, they are in a better
position to understand the complexity of modern agricultural
practices than illiterates. The literates in Basudha who
have higher education beyond the secondary level are
rather apathetic toward agriculture as such, as most or
them are engaged in some other economic pursuits, All
of the literates beyond the secondary level are engaged
in off-farm employment and practised farming as secondary
occ'xpation.10 This suggestsdthat their off-farm job has

some negatiVe inflnence on their adoption behaviour,

Egmi}x Structure

Fewe Table 17 shows the distribution of adopters and non-
adopters according to family type.

Table 17. Distribution of Family Types between the Adopters
and Nonadopters.

FarmeYy Categ . s Nuclear Extended Miscellaneous

- S o v an A B WS NS W S e am S N P SED GOV N GMD Gms W GRS AT W s W U G GND M M0 G W S em s RS D EDP e R G e S e G W (N ) D WD SIS S Sk WO 0N

Adopters (N=56) 58.92 37.50 3.58
Nonadopters (N=76) 74.28 25,72 -
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As far as thé family type is concerned we did not
find any major difference between the adopters and non-
adopters. Both of them have a large proportion of nuclear
familles. Table 17 shoys that the adopters have propor-
tionztely more extended families tha:l the nonadopters.
This suggests a positive correlation betwecen extended

family and the degree of adoption,

" As the extended families of Basudha have more control
over economic resources, it is likely that they can afford
better the risk of trying new practices. To the villagers
im goneral, acceptance of a new practice is still an econo-
mic gamble as they are never sure of the result. They do
not trust the extension officers who are assigned with the
duty of introducing new practices. In support of this
distrugt they narrated how a late variety of paddy intro-
duced by the village level worker turned up to be an early
variety, resulting in a great difficulty to the cultivators,
However, as the economic responsibilities in an extended
family are shared by the constituent units, the risks
involved in adopztion of new practices are distributed.

As a pesult individual members of an extended family are

more {nclined to accept a new practice.
Fapily Size
As far as the size of family is concerned no important

diffesence was found between the adopters and nonadopters,

The rssults can be seen from table 18. Family size {a
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AT

Basudna was not related to adoption_bebaviour.

Pable 18, Distributioh of Family Size between
Adopters and Nonadopters

Farner Categories Family Cize
5 persons 6 persons
or less or more
Adoptars (N=56) 33.94 66.06
Nonadapters (N=76) 28.59 | 71.41

Thus far we have not considered the effect of caste
upon doption behaviow:. Though Ratnaiklz found caste to
be ar important variable exerting a negative influence on
agricaltural adoption, and Roy ct. a;%s found caste status
to be positively related to adopticn levels, we decided
not to include caste asimich into account. This is because
in Besudha the control over economic resources, particu-
larly over agricultural land, is enjoyed by the members of
a sirgle caste, the Sadgope.14 In Basudha most of the
adopters also belong to Sadgope caste. As they own three-
fourtn of the village lands it is difficnult to determine
whetlher it is due to caste or the ownership of land that

they have adopted the improved practices.

Though we rejected caste structure as an important
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factcr for determining adoption behaviour, we did not rule
out the possible influence of socioeconomic status of the
farmers on their adoption behaviour, For our operational
adval:tage we worked out a socioeconomic index of each farmer
of Busudha, For construction of these indices an indirect
measure was used, mostly depending on the villagers' own
classification. All farmers of Basudha were given a score
on tie basis of the nature of the.position they ocenpy in
the .ocial, economic, and political compcnents of the struc-
ture of the village. Thus, every individual farmer got
thre~ scores. DBy adding them up and then dividing the total
scors by three we calculated an individual socioecononmic
inde:s Then the avecrage socioeconomic index of the farmers
of Bisnudha was worked out. TFarmers whose socioecononic
indices were higher than the average were grouped as high
and those whose socioeconomic indices were lower than the
aver ge vere grouped as low., Table 19 shows the differen-
ces f sociocconomic status between the adopters and non-

adop.ers.

Tabl: 19. Percentage Distribution of Adopters and Non-
adopters on the Basis of Socioeconomic Status.
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Farmer Categories Socioecononic Status
High Low
Adoprers (lN=56) 58.92 41.08

Nona.dopters (N=76) 19.04 80.96
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Most of the farmers of Basudha who adopted some
recommended practices have high socioeconomic status, Con-
verscly, among the nonadopbers 80.96 per cent have low socio-

econymic status,

The results of table 19 suggest that farmers having
high socioveconomic statusiare more prone to ar :ept recormen-
ded iracticcs than the farmers of low socioeconomic status,
Thes . results agree with the findings of Roy et. al.ls and

L:‘Lon..ergcr.l6

As Tarmers with high socioeconomic status
arc =:pt to hava more control over ccononic resources and
greiter iavolvenent in village affairs, it is quite likely
that they will have closer connection with the extension
agenc than the farmers who have low socioeconomic status.
Thus it wonld be quite likely that they would accept more
reco mended practices than the farmers of low socioecononmic

st.ts,

axtra-village Contacts

It was asswmed that farmers! contact with extension
igenus and urban areas would have some influence on their
adorion behaviour. In order to determine the degree of
infl ience of these facto.ss, relevant information was collec-
ted ‘romn the farmers of Basudha. On the basis of our data,
we c¢.lculated an index for cvery farmer that represents both
exteagion agent contact and urban area contact.‘;’;"'7 Lvery
individual farmer was given separate scores for his

contct with the extension agent or agency and for contact
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with the cities. However, the nature of contact wgas not

taken into account. By adding up these scores and then
dividing the figiwre b twn we worked ont the extra-village
contact index of individ il farmers. Then we calculated

the average scores of the village farmers. Those who obtai-
ned m.re than the average score of the village were classi-
fied .s farmers of high extra-village contact. Thnse who got
less han the average score werec grouped as farmers of low

extra-village contact, The results would be seen from table 20,

Table 20, Percentage Distribution of Adopters and Non-
adopters on the Basis of Extra-village Contact,

Farner Categories bxtra-village Contact
Iigh Low
Adopters (l=56) 55.36 44..64

Nonadcpters (N=76) 19.04 80.96

Table 20 shows that among the adopters 55.36 per cent
have fFigh ex.ra-village contact and 44,64 per cent have low
extra-village contact. Among the nonadopters the respective
proporcions are 19.04 and 80.96. Fron thdresults wve can
concl de that there is a strong tendency among the farmers
of hig extra-village contact to adopt new agricultural
practizes. As extra-village contact widens the knowledge
oi the farmers abot the outside world, a positive relation-
ship Y =tween extra-village contact and degree of aceertance

of reco-mmended agricultural practices seems logical,


http:Adoptc.rs

182

Throughout the discussion of this chapter we have
eude;voured to find out the relationship of characteris-
tics of farmers with the degree of their adoption of
reco mended agricultural practices. We found several
chnhr ecteristics that have a pogitive relationship with
the icgrec of adnoption and are likely to influence the adop-

tion behaviour of the farmers,

As far as the physical and situational factors are
conc:rned we found that the size of landholdings, quality
of 1:nd owned, type of land tenure, and availability of
labonr have a positive relationship with the adoption
behariour of the farmers., Though in some cases their
relavionship was not direct there are evidences of their
inflience on the adoption behaviour of the farmers.

Howe er, the above facts suggest that owner-cultivators
havi g large lnndholdings are more likely to adopt

reco mended practices than the small cultivators or
sharscroppers provided there is availability of labour
and ~uitable lands, The negative influence of fragmen-
tation of land on adoption behaviour was apparent to us

but -he farmers seem to be unaware of that,

50 far as personal characteristics are concerned,
we d:d not find any relatiopship between adoption and
farm.rs! age, family structure and family sigze. Literacy,
socl economic status and extra-village contact of the

farmers were found to be positively related to &leption
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behaviour,

Our observation in Basudha, however, indicates
that there is no one-to-one relationship between the level
of literacy and the degree of adoption. The degree of
adoption increases with the literacy up to the secondary
staidard and then onwards the rate of adoption drops
off. This suggests that the 1.rmers with high.socio~
eccaomic status and high extra-village contact are more
prcne to accept recomneiided practices than the farmers
of low socioeconomic and low extra-village contact
prorided they are literate up to the secondary standard,
If vhey are illiterate tor have a higher educ:tion they

are less likely to accept new practices.
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FOOTNOTES

Hodgdori and Singh found that the size of landholdings

can influence adoption behaviour of the farmers in seven

diffecrent ways., For details see Hodgdon, Linwood L. and
Harpal Singh, Adoption of Agpicnltural Practices in

Ua lhya Pradesh, Hyderabad: National Institute of Commu-

nity ﬁevclopment, 1966: 10-12.

Tre division is rather arbitrary. To some extent we
folloved the villagers' own classifications. The villa-
gers of Basudha divide themselves into three categories
or the basis of ownership of land, e.g. landless, small
farmers, and big farmers, Those who own less than twenty-
five higha,of land are thought of as small farmers, Those
who own twentyfive higha of land or more are considered
to be big farmers. A bigha in Basudha is equal to two-

fidth of an acre,

When the ghali lands with irrigation facilities were
selling at the price of Rs.2,000,00 per bigha in Basudha,
do lands were selling for Rs.16,000.00 per bighg.

This finding is opposite to what has been observed by
Roy, gt. al. in connection with the general cultivators.
Se: Roy, Prodipto, Frederick C. Fliegel, Joseph E. Kivlin,
ani Lalit K. Sen, Patterns of Agricultural Diffusion in
Burcal India, Hyderabad: National Institute of Community

Dewclopuent, 1968: 69.
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Cumpare Hogdon, Linwoody L. and Harpal Singh, gp. git.,
m '.,'7 16 [

Tc be consistant with table 2 we used the same age group

cztegories here,

Tris agrees with the findings of Hodgdon and Singh,
Hcigdon, Lirvood L. and larpal Singh, gp. ¢it., p. 18.
Also compare Roy, et. al., op. cit., pp. 63-64.

Tc¢ be consistent with table 4 we use the same catego-

ries of literacy here. For the definition of literacy
see footnote

which we have used in this report/ number 20 of

Chapter I.

Ihis agrees with the findings of Roy, et. al.,op. ¢it.,
.54,

Ccempare F.C. Fliegel, "Aspirations of Low Income

Farmers and their Performance and Potential for Change."
Burgld Sociology, 1959, 24: 205-214. Also see, Roy gt. al.,
or. ¢it., pp. 64-65.

Rey, et. al., hypothesised that structurally complex famil-
ies will be lower in adoption ai there would be some
difficulty in making adoﬁtion decisinns in such families.
Our data show that the roles of individial members in an
exvended family in Basudha are well differentiated and
important economic decisions are made by the male head

of the family 1locally known as kartaa. Thonugh from time

to time he can consnlt other adnlt mewbers of the family,
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‘his.decisdion isnhardly met:with any challenge. See
Prodipto Roy, et. al., op. cit., p.65. 5

12.Sez Patnaik, N., "Adoption of Agricultural Practices in
a Peasant Community in Orissa," in Selected Readings on

Coomunity Development, by T.P.5. Chawdhari (edé),

Hyderabad: National Institute of Community Development,

C 1937 93,

13.3¢» Roy, et. al., QQ;_giL., p. 67. Also sce Bose,
Suati Priya, Zadpar: A;ugggnﬁgggg;ml;;;ggg, Calcutta:
Dent.‘of Agricultﬁre, Govt. of West Bengal, 1963:
36-40, 56. |

14.Bcse, in his study of a West Bengal village, concluded
£} 1t caste structure had influenced the adoption of
scientific agricnltural practices. But his findings also
slow that caste alone was not that important a factor
as nost of the adoptets belong to a single caste and

- .own the major farm lands of the village. See Bose,

3aati Priya, Ibid. pp. 36-40 and 55.
15.%¢2 Roy, et..al., op. cit., pp. 67-70.

16.Lionberger, Herbert F., Adoption of New Ideas and

Practices, Ames, Iowa: The Tova State Unibersity Press,

1¢30: 86.

17.The farmers' degree and nature of contact withéextension
ag nts and with urban, commercial, and industrial centres
~were taken into consideration in the construction of the

inlex.
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ciulA PTER VIII
CHARACTERISTACS OF INNOVATIONS

..In the previous section we tried to explain the causes
| of véfiation in adoption behaviour in Basudha in terms of
thé characteristics of farms and farnmers. This section
deals with the characteristics of the innovations. Here

we will discuss how the characteristics of new practices

can influence their acceptance or rejection.

Relat ive advantage

It is a general observation that a new practice will
be accepted if it is relativelv advantageous. Rogers points
out that "It matters little whether or not an innovation has
| a great degree of advantage over the idea it is replacing.
What does matter is whether the individual perceives the
relative advantage of the innovation."l What he indicates
is tkat when a new practice is introduced its relative ad-
vantage is affirmed. Whether it will be accepted or rejec-
ted éill depend on the individuals' capacity to perceive the
relative advantage. There is a great degree of truth in
~ this§~ But we will take a slightly different stand asésin

'impoﬁtant human factor is involved in the issue. We strongly
* feel that the relative advantage of an innovation cannot be
judgéd by any standardised tochniqﬁe'unleéélthe sitnational
f'and*§gciocultural'factors of the people to whom the practice

7w1113§e-inﬁroduced are taken into econsideration. We are
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convinced that wﬁéﬁga'ﬁeﬁ'précﬁiée‘is introduced by a govern-
ment agency its relative ad?antages are already proved, at
least from the point of view of the introducer. But taking
“all situational and sociocultural factofs'intéjconsideration,
from the point of view of the potential adopters it may appear
diffcrent,

Marriott observes that adoption of a new practice is
not simply replacement of an old practice. It is the replace-
rnent of an »ld practice in the total context of interconnec-

t iong 02

It is the interconnections that we want to empha-
sise nere. We are inclined to believe that unless they are
taker into consideration there remains a vacuum between the
understandings of the introdicer of the programme and the
poter.tial adopters. In Basudha, when N.C. 678 variety of
paddy was first introduced by the community development
block in 1965, the extension officer of the block demonstrated
the r:lative advantages of this new variety of paddy in a
result demonstration plot. The average yield of the new
variety vas definitely better than the local varieties,
quegygr it had a quality of resisting drought. It could
gkgo respond to heavy doses of fertilisers., The extension
foicer was right in his judgement to introduce this variety
. ag tk2 farmers were facing problems of drought and ledging

- of paddy in the fields where potato is cultivated as the

. secorl crop. Usually heavy doses of fertilisers are used

in th: potato fields and after harvest of potato an early
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varicty of paddy is grown there. This variety of paddy was
very suitable for enltivation imsuch fields. But the exten-
sion officer did not take into consideration the consequen-
ces that this innovation might have in other spheres of

1ife of the people.

Most of the farmers of Basidha visited the demonstra-
tion plot of the new variety of paddy and were convinced
about its relative advantages. In the next year this varie-
ty wos cialtivated by about half a dozen farmers of the
villzge. But in 1967, none but the lone farmer whose land
was 1:zed as the result demonstrati-n plot cnltivated this
varie ty of paddy, and th:t too in only 0.15 acre of land.
Now {he gquestion arises, When the result demonstration of
tais wnew variety of paddy was successfnl, and it was
enthusiastically taken up by several farmers, then vhy
with:n a period of one year did the variety become unpopular

in tl'e village.

Further enguiry in this matter reveals that all of
the ¢ultivators who tried this variety got better yislds.
A cluase observation, however, shows that when the farmers
made rice from this variety of paddy they found that the
tast:i of the rice was not as good as the old local varieties.
Then they tried to use them for preparing mgzgls that the
villagers consume in huge qlantities. When murhi was
prepr ved from this rice they found that this variety was

not suitable for preparing prirhi either. The rice grains
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. .were hard and small -and did not puff properly. The farmers'
next attempt was to dispose of this variety of paddy to the
local dealers. The farmers felt very huniliated as the
dealers at first refised to buy this variety of paddy. Though
the dealers at last agrced to buy, they offered lower than
"the rarket price. This affected the farmers very negatively
and os a result, those who ciltivated this variety of seed,

excert one, did not try it for the next year.4

—
In order to understand the feelings of the farmers it

is necessary to say a few words about the nature of their

narket relationship. In Indian villages, the relationship

betwecn a dealer and his customers mostly operates in an

infoi 1al way. Usually the customers visit the same dealer when-

ever aecessary and thus they develop a sort of relationship

that is quite close to the traditional Jjajmaani relation-

ship. Both the dealer and his customer are careful in

maintalning this relationship. In such a situation any act

of reusal from either side is considered as an insult,

The farmers of Basudha felt humiliated when the dealer

refnsed o buy this variety of paddy. They feit even worse

when they were called greedy by some of their covillagers

who t1ought that they cultivated this new variety of paddy

to ma<e morc money.

.Though there are some resentments in the Indian -
value system toward accumulation of wealth, economic enter-

.prises are not generally discouraged. But when it is
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tran:lated as an act of greed it is highly resented. In
this case the cultivation of this new variety of paddy
would be considered as an economic enterprise if it were
cultivated by farmers who are in the bare subsistence

leve’ of agricultural economy. But those who tried this
vari~ty in Basudha were mostly fron economically well off
‘famiiies. To other villagers it secmed to be an expression

of their greed.

The above example shows how a new variety of paddy
that was apparently advantageous turned out to be disad-
vant -geous when all the interconncctions were taken into
acccnt and the innovation was judged from the point of
view of the potential adopters. In comparison to the
disa.avantages, the relative advantages of the-new practice

did 0ot appcar to be s» promising.

Some scholars have depicted that the relative advan-
tage of a new practice is emphasised by a crisis. Patnaik5
desg.*ibes on the basis of his observation in Orissa how a
cris.s created by drought and insect attack enhanced accep-
tance of plant protection chemicals. Rogers, however, cites
seve:al studies to show that a crisis can both enhance and

reta 1 acceptance of an innovation.6

Our experience in Basudha suggests that whatever the

inflvence of crisis may be on the adoption behaviour of the
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farmers, it does not have any lasting effcct, When an
epizootic broke out in Basudha in 1961, all the villagers took
interest in getting in touch with the vetcrinary dispensary and
got their cattle imjoculated. Since the end of the crisis no
one . has talked of animal injoculation. Similar is the case of
applicution of plant protection chemicals. When there is any
insect attack they hurriedly nake arrangement to spray insecti-
cide in the fields., But as soon as the problem is over they
do not think of nsing insccticide any more. We could not
find a single case in the village where the farmer used insec-
‘ticides as a preventive measure though sach use was highly
recomrended by the block, particularlvy in cases of potato

and suvearcane cnltivation.

The above facts suggest that the relative advantage
of an inncvation cannot be judged unless the sitnational and
sociocultnral factors of the pecople to whom the practice
will be introduced are taken into consideration, Each practice,
either old or new, has its conplex sct of interconnections
and relative advantageon:ness of an innovation chould be
judged in the total context of intcrcbnnoctions. Ti.e
relative advantage of a nevw practice is sometimes emphasised

by a cvisis though the crisis may not have a lasting effect.

CompatiRility

The compatibility of an innovation is an important
factor that influences the adoption behaviour of the farmers.

When the community development project came into operation,
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improved poultry birds (chickens) were introduced in Basudha
through them. The members of the ghhotalok castes readily
welcomed the innovation but the bhadralok rcjected it out-
right,

As there is a cultural ctigna attached to raising
chiclkens by the upper caste Hindu, none of the bhadralok
castcs of Basudha accepted n:iy inoroved chicken.7 All
these birds were distribated t~ tic nesbhers of chhotalok
castes. As 1t is permicsible for ther tn raise chickens
there was no problem for their acceptance. Bt mere
acceptance of a new practice does not nlways result in

adoption,

The idea bchind this imnovation was to replace and
impr¢ve the inferior indipgenous hirds. But after two
years of this introduction it w.s fomund th.t the innova-
tion not only failed to replace the old indigenous bird,

it itself became elininited,

A question ariscsz here is why the birds got eliminated
when they were so cinthwsiastically received by a section
of th2 villagers? Wren the birds were distributed, the
extersion officer exvlained to the reccivers how to take
care of them and how to fced them., Tb the receivers of
these hirds the ideca of taking carc of chickens or feeding
them was entirely foreign though they were quite familiar?

with .he idea of raising chickens., This half-familiarity
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with the practice affected the innovation adversely. ' “Hoy
can ve take care of chicliens when we cannot take care’of
our own children?" Budhan Soren told. "ie always raise
chick~ns and our grandfathers also did that. But I don't
think we ever had to aslk onr women to cook food for the

chickens," he added.

According to local custom of raising chickens, no one
takes any care of them or fcoeds thewm., The chiks are let
loose and allowed to grow freely. As a result about a
half of then die when young. The villagers took thew cases
of hcavy mortality as wnavoidable., "If you raise ten
chicks, [{ive of them are alvays zoing to die no matter how
much care you take of then!' shibu Alnire told. "Ue raise
chickens so that it docs not involve any labour or lnmch
expenditure. Otherwvisc it wvould be an innossible task
for vs,"" he added. However, tic chickens which survive
are iamued to local discasces, The inoroved chickens on
the other hand, werc norce suscentible bo discases., Hot
only *that, they were sed to regular feeding. This was
not done by the villagers. Thercfore before they could get

adjusted to the local sitwation the improved bhirds died.

An analysis of the above facts reveal several things to s,
First, the same innovation nay receive different types of accep-
tance by different scgrnents of population of the same village,

depending on their socioeultural baékground.The improved chickens
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were welcomed by the members of the ghhotalok castes.

The bhbadralok recjected them. Second, if an innovation is
accepived its associated practices may not be acceptable to
the adopters. 1In the case of talok, though the idea
of raising chickens was compatible with their way of life,
they yere unfamiliar with the idea of modern chicken raising
techniques. As al¥result, in spite of all efforts from the

exten: lon officers, the programme failed.

Barnett8 mentions "tie-in" techniques that brought
some snuecess in the introduction of incompatible products.
Our e:periences in Basudha show that while this tcchnique can
make &n incompatible innovation acceptable, it can also create
complications that may adverscly affect adoption of other

innovetions.

When the community development block selects a plot
of larid for resilt demonstration it is the practice that it
supplies nmost of the agricultural inputs and the owner of the
lnd alone gets the return. When it was foind that most of the
farme.s werc willing to spare their land for demnnstration
purposes the block decided to tiec-in apgricultural implements, that
had nc demand with this programne. According to this decision,
lands vere selected for resnult demonstration nnly of farmers
who a; reed to buy some agricultural implements at a govcrnment
subsic lsed rate, By adepting this technique the block was
alte to scll some of the agricultural implements, though they

vere hardly used by the farmers. A paddy weeder, a seed drill,
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and a féew other -implements were thus pushed on to Gour
Mandal of Bas-idha, who mpever used any of then. Though at
the time of buying he willingly accepted these implements,
now he fecels that the government has unnecessarily made

him waste some money.

The block folloved the same technique to introduce mould
board ploug'.. As we have already said, the Yarmers of Basdha
refused to biy a plough even at a government subsidised price,
as it was not saitanle to the local conditions. Though its
petter workability was acknowledged, the farmers cons idercd
it usecless as the plough was too heavy for their bullocks, that
‘were mistly of indizenons breed. Further, as it was male of a
single picce of iron, the villagers complained that the entirc
thing would have to be thrown away in case of any complaint, as
the villa-e blacksmith did not know how to repair it. As a resnlt,
in th. judignent of the farmers of Basudha, the local plough
was coisidered s'iperior to the new mould board plough dg'fhe local
plough can be repaired or replaced, part by part, by the village
blacksiish. 4s some of the extension officers thought that t:c
farmer: night get nsed to this tvpe of plough once they are
made to we them, the mould board plough was ticd-in with gggi,o
that hed a great demand. The farmers reacted to this negativel:r.
They n»t only refused to buy ploughs, on the contrary, they
got snspicious abvout the objective of the programncs. As Baidal
Mandal of Basudha pyts it, "I cannot understand what the
governicat wants to do to us. Do they want to improve our

conditton? I doubt it, Why should I buy an iron plough when
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I need a duni? If the government genuinely wanted us to
prosper they would not have pressed us for wasting our money
in buying a plough when they knew that we were Aot going to use
it. I have decided not to deal with the government any more.
I alrcady told the gram gevak (village level worker) about it.
This is foolish." Ae a resnlt of this feeling, even the 1ift
irrigation device, that had otherwisc a great demand among

the farmers, remained unsold in the block.

These above facts indicute that in a segmented society
like India the same innovation may receive.diffcrent types of
acceptance by various segments of pop'ulation depending on
treir soeciocultural background. So beforc introducin:; any new
prograrme it is necessary to know the sociocnltural background
of the people and judge whether the innovation is compatible or
not. Partial acceptance of a new practice is sometiles as in-~
effective as nonacceptance. "Tie-in" tcchnlques, though they
ma;y bring about some success in the introd.iction of incompatible

products, can also adversely affect adaption of other innoviitions.

Complexity

There is a consensts that 'he degree of camplexity of
a practice is negatively rclated to its adoption. As the
adoptinn of a complex innovation needs some $%kill, the farmers
often recfuse to accept it. Barnett observes, "Activitices that
required concentrated and prolonged effort to master then or to
gain an understanding of them are at a disadvantage comparcd

with some alternative that does not. The difficulty of
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reconditioning oneself or .of-relearning snmething sets up an
insurmountable obstacle to many proposed changes even _ though
their desirability may be generally agreed upon."10 Patnaik
found in Orissa that all simple ‘schemes that involved few factors

“were successful whereas seventy five per cent.of the multi-

factorial schemes failed. -+

Bose and Dasgupta's study in

Yest Bengal shows that simple, direct and ‘inexpensive practices
are more readily accepted than otherwise.lzvaogers also cited
seversl examples where a negative correlation was found between

the complexity of innovation and the rate of adoption.13

our observation in Basudha slows that the complexity
of the practice as such does not matter mudi . The farmers, if
necessary, make adjustments to the complex practices and
make them suitable to their own condition. For example, pre-
viounsly tlhe block recommended fertiliser mixture for potato and
wheat fields. “hen it became difficult to get them in unadnl-
terated £orm the block recommended that the enltivators buy the
constituent elements of the fertiliser mixture separately, and
mix them in the appropriate proportions. At the initial stare,
most of Lhe farmers had a great diffieulty in remembering the
formnla. It was espccially difficult as most of the fertilise
names were foreign to them. But within a short period, most
farmers gave the constituent elements some local name by which
the elements conld be identifiel and got used to the proportions.

Those whn could no%, were helped by other farners.
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In the case of caltivation of high yielding varie-
ties of paddy and wheat also the villagers made adjistments.
If one has to follow all recommendm%'practices.associated with
the enltivation of these varieties of paddy and wheat it is
really a very complex affair about which most of the farmers
are unfamiliar. In Basndha, nnone but a single farmer followed
all the recommended practices and that too, only in one parti-
cular plot of land. Other farmers who cultivated them used
only the high yielding variety of secds and followed nostly
the local methods of cultivatinn.

Another examnle that, though_the villapers like
simple things more than the complicated ones, they arc quite
able to handle complex matters, involvos 1ift irfigutinn. The
farmers of Basudha depend on 1ift irrigation for growing
treir winter crops. There are only five tanks in the villa-e
fron which irrigation water is available. As tlicie is a
large number of far-ers who need wvater at that ti.e thers is
a great scarcity of water, The farmers are not allowed to
1ift water at éll if the water level goes dowa to six feet.

So in order to nake the distributiosn of water nifora and =ii-
mise ?he cost of irrigation, the <farmers developed a complex
systen., Those who have contiguous plots formed a sort of seca-
sonal irrigation cooperative, Bach farmer contribites toward
construction of distributories'and of the main ditch, locally
called gaari, from vhich water is lifted. The rate of con-
“tributlon towards the payment of labour varies depending on

the ahount of land that the individnal farmers own for such
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irrigation.’ -As rio: two- peoplevean get: irrigation:vater simul-
taneouply every individwal farmer has to keep track:of -every-
thing regarding:this %rrigation systemur;However,:the~societies
operated with superb efficiency without ever maintaining any
written rccord. As the farmers themselves have developed this
systen they are quite familiar with each and every step of
this organization. AS a reswlt,‘despitehthe,complexity it
operates smoothly.

Thongh the farmers like, simple things more than
the connplicated oncs the above examples suggest that it is
not the complexity as such that influence their adoption
behavionr. It is the farmers ! unfamiliarity with the complexity

of the innovation that influénce their adoption behaviour.

t

Cost aad divisibility

There are some innovations that involve large expendi-
tures and do not give any chance for trial. An irrigation
pump may be cited as an example. In Basudha, though it secns
that the farmers would be in a position to buy an irrigation
pump had there been a scope for trial, it did not really stand
in their way. Almost all of them had opportunity to sece
{ts ugefulness and efficiency wheén such sets were used by
farmers of a neighbouring village. ‘There is a great demand
for irrigation pumps in Basudha. UWhat islmorguﬁifiking is
that some samll farmers who do not have enough/and money to
invest in a pump by ‘themselves-were so fascinated by its

usefulness that they formed a small cooperative to buy pumps.
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‘As far ‘as the construction  of masonry éémpdst.pit
' is dotricérned, we found a different picture. In this case
also there wds no scope for trial and the acceptance of
this irnovation would involve a reasonable amount of money.
But the farmers of Basudha were skeptical as the relative
advantage of a masonry compost pit was not as clear and
obvicus as that of an irrigation pump. The ahove cxamples
show that the influence of éost and divisibility on the
adoption of the innovations #ary depending on the relative

advantage.

Conmunicability

The results of some adoptionslare easily visible to
tr4 farmers while there are others whose resilts are diffi-
c1lt to observe.l? In Basudha, the farmers accepted the
innovation more readily when the results of adoption were
visible than when they were obscure. As for example, when
there was a pest atfack the farmers used plant protection
chemicals as a curative measure. But none of the farmers
evor used any plant protection chemical for preventive
mcasure though it was highly recommended by the extension
_rofficers, particularly in the cultivation of sugarcane.
Though Iyab Seikh of Basudha suffered loss in his sugarcane
crop for several years, he did not use plant protection
chemicals for preventive measure as he thought that would
be an uselesg expenditure. Villagers! lack of response
~toward improved cultural practices also confirm that they

are skeptical to accept an innovation whose result ds not
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visible or, understandable sto.-them. .If they apply fertili-
'ser and the plants ;. grow well they can see this -result$
but if they follow improved cultural practices..-they-do .
not know what happens. .That is yhy only about :one :per
cent of the farmers of Basudha followed improved cultural

pragtices and that too in .very small plots.of lands.; -
ctice 3 _ .

In this chapter we have briefly discussed the various
chiracteristics of 1nnovations ‘and exaélned their influences
on ttre adoption behaviour of the farmers.’ We found that the
relative advantage of an innovation does not deﬁéhd on its
sneeess in the laboratory experiment, It rather depends on
the situational and sociocuiltural factors of the farmers who
are the potential adopters. Thoughva c:isis sometimes
inereases the perceived relative advantage of an innovation
it dees not have any lasting effect, From this we conclude
that it 1s necessary to judge the relative advantage of an
innovation in the total context of its interconnections with

othes factors in the situation in which it is advocated.

As far as the compatibility of an innovation is
concerned we conclude thdt' in a highly segmented society
like India the people of ‘various segments may react to the
same programme differently., Whether an innovation will be
accepsed or not depends on the sociocultural background of
the paople df‘various'segments. From this we can firther
conclude that first hand knowledge ‘of the sociociultural’
background of the people is essential for the success of a

programme.. .



203

We found that the partial acceptance of a new
practice was sometimes as ineffective as nonacceptance,
This indicates that once an innovation is introduced,
propcr care should be taken to make sure that all the

recornended practices associated with it are observed.

Regarding the use of "tie-in " techniques, though
we sconetimes foumd it quite successful in introdaeing
incorpatible products it also adversely:dffected adoption
of other programmes. So, there sho:ld not be any indiscrimi-

nate ipnlication of these techniques.

The farmers, in general, seemed to like simple
thing more than the complicated ones. They are also qiite
capal le of handling complex matters if they are familiar}
with the situation. So in case of complex innovations it
is necessary to take proper care to make the farmers fally

awarc of the complex nature of the programme.

The divisibility and cost of innovations as such
1id r»t seem to influence the adoption behaviour of the
farmers, If the relative advantage of the programies are
well demonstrated the farmers take interest in them in
spite of their high cost and individibility. So for the
snccess of a programme its relative advantage sho'ild be

adeqately emphasised.,

The degree of communicability of an innovation

consilerably influesees its acceptance or rejection. So
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before introducing any programme its degree of communica-

bility, should also be taken into account.
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Traditionally, all upper caste ‘Hindusigre not supposed

tc eat chicken.“ Now a days most of the male members of
Bgsudha eat it but chlcken is never ecnoked in the kitchen

o}! an upver caqte Hlndu. There are separate sets of

ntensils for cooking chlcken and these are considered

' cerenonially impure. If a wonan touches them, even when

8'

tley are'otherwise'clean, sﬁe has to have a purificatory
beth, However, very recently a memher of one of the
zimidaar families started raising improved chickens.
Tl.ongh many people are dissatisfied with this develop-
ment , they do not say anything about it as they do not
want to get involved in a clash with the zamidaar.
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it is a keel shaped implement made of iron. It is,
rather, a modification of the traditional 1lift irriga-
tron device that was made of wood. 'Its construction is

very simple., It cen be repaired by the local blacksmith

| ard the V111agers flnd it very, convenient to use it.
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CHAPTER XX

COiIUNICATION AND ADOPTION

In the previous chapter we discussed in some detail
to what extent the characteristics of farmers ~r of inno-
vations influence the accepntance or rejcetion of a new
pracrtice, In this section we will discuss the role of one
extension agent, the village level worker (VIW), and will
try o demonstrate how the acceptance of this role by the
vill .gers can influence their adoption behaviovr. e
will also discnss how an innovation once accepted by an

indi-idual gets diffused in the village,

Role of village level yorker

“hen a new idea or practice is introdnced to a
people, the individuals concerned are confronted with a
ques~ion as to whether or not to try it. Though out of
vent.resomeness some people can at nnce wecept and try it,
the ,eneral tendency of the people is to study the inno-
vatlon carefully and jiudge whether the acceptance of the
new “ractice would be advantageous or not. On the basis
of h s observations in two Uttar Pradesh villages, Dnpel
noter: "The acceptance of the programme itself, or of its
consiitutent parts, is determined to a considerable extent by

a varlety of complex cultural factors, ranging from sinple

habiis and accepted social practices to the intricate
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patterns of belief} sociél#sbrﬁc%ufe, world-view, and

valuss ~nd attitudes.%

In our discussion, we have already covered some of

2 has also discussed

the ooints mentioned by Dube._ Danda
somewhat extens1vely how these various factors influenced
the adoption of different innovations.3 The actual process
of aloption begins when an ind1v1dua1 becomes aware of an
inncvation either by personal sources such as friends

and nelghbours or through extension agents or the mass
media. When the different programmes of India's community
deveiOpment project were first introduced to the people,
alk the channels of information were utilised. But the
villagers of Basudha primarily depended on the VLW as

the major source of information on agriculture. Conse-‘
quertly, the success or failure of agricultural progr;mmes

largely depended on the degree of success with which the
VLW nas been able to play his role,

Danda,4

on the basis of his study of a Western Uttar
Prad2sh village has shown how the relationship of the
extension agent with the villagers, village leaders, and
supe~ior officials could influence the success or feilure
of v .rious development programmes. It was found that a
smoo-h relationship, good understanding, and mutual trust
betw=en the villagers and the VLW were extremely important
for “he success of any programmes., Dube has observed that

the ffectiveness and the acceptance of - change programmes
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are largely controlled by .the cultural predispositions of
the community toward the sponsors of change or their agents.
He says, "The 'initial response to and the ultimate accep-
tance of the extension agents are both governed by this
factor. The degree of effectiveness with which these
extension agents can operate as opinion leaders or ag agents
preparing the ground for change is determined largely by
the predisposition of the community in which they operate."5
A geod innovation may be rejected because the community holds
its local promoter suspect and questions his bonafides.6
In our study of Basnudha we will try to demonstrate how the
role of the VLW fits into the ccmnunity stricture and conse-
quenbly influences the adoption behaviour of the villagers.
The main focus of our discussion will be how the role of the

VLW was perceived by the villagers of Basudha.

In our day to day olservation we found that the
relazionship between the VLW and the majority of the villa-
gers of Basudha was essentially one of distrust. Whenever
he cwne vith a new programme, the first reaction of the
farrars was to oppose it, Most of the villagers were very
indifferent toward him and did not like to listen to what
he h:d to say. On various occasions we found the villagers

rather unreasonably noncooperative with him,

For example, on July 20, 1967 the VLW came to Basudha
with a sample of IR-8 sceds. He explaincd the relative

adVajﬁagesof the variety of seeds and asked Umesh Ghosh
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~.whevher he would like ito-try sit.and Thave some seeds. -Umesh
Ghosh got very furious at this and told the VLW scmewhat
rudely, "I understand that you have some training in agricul-
ture. But do you think that. you know better than what the
farmers of this village know about agriculture? I am a

born farmer .nd I know what would be good for me. Whyﬁdo
you want to poke your ncse imto-our affairs? Do I have to

believe that you are here to look after our interests?"

though most of the villagers were not as blunt in
their behaviour with the VLW as Umesh Ghosh was, most of

them shared the distrust of Umesh Ghosh.

fhe VLW was quite sincere in his duties and always
tried to help the villagers. He knew his work and when
verba® instructions were not enough he personally demon-
stratid the techniques of improved agricultural practices.
We souetimes found him working with the munish (farm
servants) engaged by the farmers of Basudha. In spite of
all "is efforts very few villagers had any respect for
him., On the contrary, we sometimes found the villagers
humiliating him unreasonably when he offered to help then

in th-ir agriéultural matters.

then the VLW came to know that Shibapada Mandal got
some seedlings of Taichung native 1 variety of paddy he
requested Shibapada Mandal to let him know when he would
like %o transplant the seedlings. He wanted to hélp the

farnm gervants to get the seedlings ﬁransplanted in tows.
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In answer to this, Shibhbada'ﬂhndal was very harsh in his
remarks, He said, "Did I seek your help? VYhen we need

any help we consult our purubbi {respected old men of the
villagé). I don't want any help from the government. I
don't trust the government." Similar distrust toward govern-
nent nfficials has been observed by various authors in

different parts of India.7

On the surface, we did not find any reason for this kind
of benaviour on the part of the farmers of Basudha. A
close exaniination of the situation, however, revealed that

there were some reasons behind this type of behaviour.

There was another 'outsider' in the village, a health
assistant.8 His duty was to vaccinate against smallpoi.
Ile lived in Basudha for one year and we found that the
villagers were not only cordial and cooperative with him,

they were also anxious about his welfare.

At first it appeared a bit paradoxical to us. Here
were two representatives of the same government: the VLW
and the health assistant. Both of them belong to the same
rank and their nature of duty was also similar (both of them
wvere extension workers). But when one of them received

affectionate treatment the other one was disrespected.

By way of discussion we were once told by a villager,
"We don't trust the government officers. They don't come

here {or our welfare. But we trust Kamal Babu (that was the
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name of the health assistant) asihe is our son."

Later on 'we came to know that the health assistant had
to face more or less similar non-cooperative and uncordial
treatwent by the wvillagers when he first came to the village.
It was a +=dden incident that promoted him from his role
of thas outs.ler to one of insider.

health
it the time of the incident the/assistant was working

on a amall pox eradication scheme and was assigned with
the duty of vaccinating all the individuals of the village.
Once on his usual round, he went to Mrs, Gouri Mandal of
Basndha and requested her to get vaccinated. She refused
and w1s also unwilling to have herdchildren vaccinated.
The hsalth. asdistant felt very awful about it and being
o 1little desperatelhe told the lady, "You are like my
mothe -, I cannot let you die of small pox. I must
vaccinate ycu." This changed the attitude of Mrs. Gouri
‘fanda Ll dramatically and she told the health assistant,
myher you call me your mother I cannot refuse you." She
got viccinated and, later, consulting her guru (religious
preceptor), made tre health assistant her dharma son

(a ceremonial relationship that can be established across
caste level). Later on we were told by Mrs. Gouri Handal,
Mle called me his mother and sat there like my son. How

could I refusg him?"

Jhen the health assistant was accepted by one of the

villagers as her son ne did riot remain outsider to the
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villazers any more. On one occasion we were told by a
pasdi villager, "He is like ns, He knows everyohe of us
by newe, hen we neet in the street he enguires how my
parents or kids are, He also comes here at the time of

Dhariz:puja every yecar."

[he above.example shows how the health assistant, al-
thour 1 an outsider, fortuiteusly got accepted by the villa-
zers 1S a member of their own community. This also revea-
ls that personal relationship with the villagers can be
nore effective in winning confidence of the villagers than

any formal relationship.

In our discussion of econonic life of thé village
we have seen how an individual member is conuected with a
niwibcr of other members through economic relationshins,
In all the cases, ihowever, althoigh the relationshins
wvere obligatory and based on trust, they were sonevhat
infoinal., It is because of this background of the villa-
gers that an informal approach appeals t» them more than

a for.aal approach.

ilow the question remains to be answered is, why the
villege level worker failed to be recognised as a member’
of tkrat village when the hecalth assistant could get their
recogaition so successfully. There were several factors
involved. Ilsewhere we have discussed, some of the factors
in general terms.” Here, we will examine only those factors

that ire somehow associated with the role of the villagé
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level worker.

In our discnssion Qf social life of the village we
hove mentioned about thé "we" and "they" feclings of the
villagers. These consideraﬁly inflwence their world view
and pattern of behaviour. Those who belong to the "we" group
are fenerally trusted and the membership of this group
is structurally circumscribed. As stated earlier, among
the members of the same family or bhaynad the relation-
ship is based on unalloyed trust, and mutual interdependcnce.
The degree of trust gets a little diluted when we consider
the gpati or caste members, Anong the chhotalol;, houever,
tho caste members are as tristed as the bhavaad nenbers
by the bhadrclok. The reason behind this is that the
caste panchavat is a more functinnal nnit among the
chhotalok than it is among the phadralok. The covillagers
also trust onc another, but the degree of trust varies,
depending on whether the villagers belong to the same seg-
ment of caste hierarchy. For example, the nmenbers of
the bhadralok castes rely on one another more than on the
members of the chhotalok castes, unless their relatinnship
is strengthemed by some other tie. These relationships

had consequence for the lack of acceptance of the VLW,

A close observation of the life of the villagers
reveals that the degree of interaction and social etti-
quette also varies according to these lines of intra-

village relationship. Fop‘example, among the bhnyaad
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members, a verbal invitation is cnough for occasinns like
narriage. To invite a covillaser or a person who is an
affinal kin, an invitation letter, as well as a verbal
linvitation are reqiired. This neans that the relationship
between affinal kin is more formal than the relationship
between bhayaad members,vwho are agnates, Similar diffe-
rences have been obgerved in the exchange of gifts also,
If there is any marriage among the bhavaad tenbers, it is
not necessary to present any gift. In the cuse of others
it is almost compulsory to present o gift., The receiver
usually keeps track of the gifts and on similar occasinis
presents#gn identical gift. Loans vithout any interest can
be exchanged betwecen members of the same bhayaad. Uith
the people who are considered onutsiders,though this is
not prohibited, it is rarely practised. This cleurly
shows that the closer is the degrec of kinship, the nore

informal is the relationship and the more is the trust.

Except for the covillagers everyone belongs to the
"they" group of the villagers. They arc outsiders and
cannot be trusted. One exception is made in the case of
affinal relatives and hereditary servants, They are inclu-
ded in the "we" group though they may be from outside the

village and are generally trusted,

The above facts show that vhether or not a person can
be trusted depends on the degree and nature of relationship.

Ordinarily all formal relatinnships in the village are based
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on distrust. And, as the example of the health assistant
shows, if a formal relatinnship can be replaced by an in-
formal relationship, a digtrusted person can cone within.

the fold of the trusted group. o IR
itoaaad
Jsually no person is identified as a menber of the f'we"
group unless he lives in the village, or v&gwﬂogn,therq,‘
or has his parental homec there. Thé VLW of Basudha‘vaﬁ
assigned to work in three villages., It wasmot possible
for him to stay in all villages at the sane time. !e have
already mentioned that}%iw lived in a neighbouring village.
As a result, he was an outsider to Basudha and automati-

cally belonged ton the less trrsted group.lo

By repeated
visits and personal contacts he could probably have bridged
the gap between him and the villagers, DBut in his case
administrative inefficiency widened it enormously. It so
happened that in Basudha the VLW by his personal contacts,
tried to convince several of the villagers to try a new
variety of paddy. Only Gour Mandal accZepted und planted
it inmediately. The others promised to try it the next.‘
vear., The seeds were given as being of a late variety 1dcally
called gman and were planted in a lowlying plot of land.
But unfortunately they appeared to be of an early'Variéty
i.e. aug, Aus vaddy is never cultivated in low lands as

the fleld remains under water when the crop becomes ready
for harvest. Because of this error the farmer concerncd.
had enormous difficulty in harvesting the crop from the *

water and carrying it home. As the represcntative of the
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community development block, the VLW distributed the seeds
to the villagers., So they blamed him for this fault,

The Indian farmers value dependability more than
ef’iciency. Naturally a bad precedent strikes the villagers
more than several good precedents. Durins onr star in  the
viliaze we were reminded of this incilent by several farmers
of Basidha. They became very skeptical about the vhole
comaunity development programme. T[his infortintte incident

retaried the other programnes considerably.

Tre villagers seldm do anything that is struase to
them »r gn tn o place trat ther dn not kiaow. I ther do go
to a strange place, they acemupany soilenne yhn knos that
place. Tor exanpnle, vrry few of the villagers of Basndha
have visited the cit - of Caleatta, Those who have, invaria-
biy~ went writh someone vho was there heforve. Jimilarly,
the villager:s souetimes go to Burdwan city to coasnlt a
nhyszician but they do not go to him dircetly or inliseri-
rinatzly. They will acceoepany someone wio Kniows a vhysician
and go to that physician. They feel inseenre if they canant
find someconc on whom they can personally depend, In U elr
businers transactiorns also they establish a rclationzhip
with a person with whom they can find emotional secuniﬁy.

They :re afraid that they may be cheated.

The above phenomena suggest that whether or not a
new practice will be accepted is largely dependent on the

acceptance of the extension agent by the villagerz. As long
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ae the VIW: ig-peréeived as‘anoutsider, tﬁe*viildéersﬁﬁiil -
always:rénain skepticali about théﬁpregrammeédllz*Fdrfthe
succe 58 of a progranme he mget be accepted wlthln the recalm

’S

of truoted persons of the villagcrs.,

!! o SRR IR :

‘What is essential -is: that the villagers should under-

.gtand . the intent .of government planners; and extension’

workers should be intimately acquainted“with the culture

that they hope to change.lz This will make extension workers

avarc of the expectations of the villagers and will con-
siderably contribute to bridging the gap between thenselves

and the villagers.

The above facts. suggest that the gap that exists ’

between the extension agent and the villagers can be

bridged in two different ways: first, the extensilon agent
will hove to develop personal relationships with the villagers
in such a wvay that he should be accepted, at least, ns a

member of the village.13 Second, t here should be some specid

. endeavour to widen the realm of trust of the villagers.

Social education might be a useful ‘tool to achieve this.

From our experience in Bauudhq 1t was f01nd that the

ddoptnrs' realm of trust was much wider than that of the

\(, bk . v

ndn-udopter. Adopteru vere more frce to nove with outeidere

and their extra-village contact was also more.

Role f goggsip-gro

~In onr diecu«sion so far we, have empha51zed the

[

1mportanoe of the role of the VIW for introducing a ndeW
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practice. Our experience in Basudha shows thut after the
sﬁccéssful introduction of a nev practice the rnle tn be
nlayed by the VLW becomes very small.14 If the practice
15 conmatible with the farmers situation, it nore or less
antonatically trickles down to others and therc is a

reguiar pattern of flow of inforiaation in the village.l5

In our discussion of the comhunity strnctre of Basndha
we li.ve descfibcd,’somewhat extensively the differcnt struc-
tral units of the village. Here we would like to exanmnine the
mechonisit of how information, once reaching the villare,
can passfghrough various structural levels nntil it hac
réachqd most of the villagers,

et

K

, " 1le have already mentionecd that therec ére a number
of gussip-gronps in the village and that pcople discuss
?;%ifferent local and regional mattcrs there, Thongh this is
#n informal organigation and therc is no regnlar member-
_sbip, nsnally the same group of people, havihg ideintical
intercsts, sit together every evening., As a rbswlt, dif-
ferent topies get prominence in variouc gossip-groups.

5

~

fwkEIt vas observed in Basudha that a member bf a posuip-
groﬁﬁxhxually discusses his farning plans there if he wants
t;'auopt a new practice or make any change. Though it is not
obliﬁatory, a farmer secMm to feel more secnre if his plans
are approved by other members of the gossip-group. This
indicates that the gossip-group playes a vital role in a

farmer's decision making process. The gossip-groups also’
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playian‘important part in the flév of information in .

the village.

In order to have a clear understanding of the role
of tlie gossip-groups in Basudha it is necessary to say a
few words about the nature of their organiziaticn. The diagran

reprasents the net wnli: of gossip-groups in Basudha.

There are tea gossip-groubs in-the village. Follow-
ing ihe tuvo factions of the village, these ten are orgunised
into two larger groups. Six gossip-grdups are attendled by
rnembers of faction X and four arc attqnded'by nenbers of
faction Y. GSeven of thé ten gossip-grqups are attended
by the bhadralok, two by the mslins, and the renuining one
by the Zagdis and some.membcrc ol the Dome caste. There is
no gossip-group for other chhotnlok who usually spend tleir
evenings in the gatalshala (village distillery) drinking

and discussing various things.

liach gossip-group has q'mﬁmber of core merbers who
regu;arly attend the gossip-group._ A core meber of a
partiéular géssip-group can visit.anothor‘gossip-group if he
need.. sone special information that'thc'latter 7os5ip-group
mostiy discuss. But there is haf&iy anyiexchange of infor-
matién between'the memﬁers 6f gossip-groins belonsing to
oppo.ite factions of the village. Though' this pitz a barrier
in tle {low of -information between the factinns it conld not
‘tota:ly check the flow. There are some people who do not

'yisit any of the gossip-groups very régnlarly.‘ Yhencver
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theyr cume- across: any dilscussionithat.interests: them, they
8it there. They play a niore or less nentral. role: in the
factionalism of the vil]age.. Thej are thc carrier~ of infor-

mation acro s the faction 1ine.'

RS TN e N 3
In 1961, ﬁthe- community development block.. decided
to.introduce;a new.variety of improved paddy- seeas. «In;
order to populari e thiq newv varlety tho block planned
vﬁe]havo a conpetition among thc farnor:. Nenal Haldar (of
‘Basudha), a core member of gossip-group D (see the diagran),
who had a close contact with the village level worker, at
first came to knov about the competition, Ie discussed the

natter with the members of his gosgip group and along with

some of Lhem decided to compete,

Abhoy Haldar, who is also a core member of [ossip-
group D, sprcad the news among the members of gossip-group A
when he attenled that gossin-groun for consultation with
imesh Ghosh and Kalipada Nayek regarding a law snit. (It
nay be noted here that for any such consultation the villagers
wou]d mostly consult the memberg’of dny gossip growp wﬁo
‘h=d the wDOCial knowledge that they needed. ) When they caxe
to know abont the competltlon some menbers of the FOSSlp-

group A also decided to take part in it.

Panchkari Pal, a core member of gossip-grpup,E,game
. o know about the competition when he attended the, gossip-
sgroup :D: for discussing an agricultural problem.. (It may;be

noted: here. that: gossip-group D. primarily, discussed agrigultnral
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vroblens). He spread the nows of competition among the members
of his own gossip-group, i.e., group E. Thus most of the
nembers of faction X came to know about 1t and geveral of
then decided to participate. They jointly got the requi-
s;te entry forms and got themselves prepared for the con-

petition,

Enayatulla, a paddy trader and a neutral member of
"the village (not aligned with either faction), also came
to kaow about the competition from Panchkari Pal of gossip-
group I, with whom he had a trade relationsl:ip. DBnaratnlla,
in tarn, told Gopal Nayek, of faction Y, gossip-group G,
with vhon he'had also a trade relationship, abont the

competition.

The village factionalism was at its top form at that
time. So Gopal Nayek thought that it would be humiliating
for his faction if no one of faction Y participates in t»c
conpetition, 8o a. soon as he came to know about the conpe-
tition he spread the news among his faction mebers and,
alony with some of them, got prepured for the competition,
As t.uis became a prestige issue it aroueed a great amount
of enthusiasm among the villagers and finally Hemai Haldar

of Taction X, goscip-gronp D, got an award.

The above exanple deocrlbeu the mechanlsn of the flovw
f infornatlon via gossip-groxpu in Bauudha. It al o] 1ndiCateu

~that villagc factionallsm, though belicved to have a negativa
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finﬂlugncason»adqpt;ongbehamieurogﬁ rthe farmers, can.also
promate adoption of.an improved praebice, .- ;o .

As‘ tdted earlier most of the 1mportant dedisiéns‘

ey o . '

df tze vlllageru qro dis cusccd in tho gosslp groupu. Natu-

rallf, if oomoone dccldes to tr?’a nev prmctlce 1t becomes
know1 to all members of that particular gossip;grOup. - Then,
. following the StrucﬁuralinetWQka@fLGQS§}D;grpupS, the in-
formation flows from one.group to apnother.and finally across
the faction line,

1oL S [ oo

PO
An a&dbtiéh:déqigiéh by a 011L1Vator which is dis-
Canazed  in  his hbééiblgfbﬁp ibv1uua11y upproved vy other ,e.s,
membars of tﬁéﬂgfgupfisnAs o pesilt of ‘the discussion,
their interest is gencrated abont that particular innova-
tion, fthey often engiire about tie prospects of that
innovation and if it harvests a good retiwrn to the innovator

it is gradually accepted by other members. of the group and

finally dccepted by most farmers of thelvil;age.l7

/o conolude our discussion of communic‘tlon and

dopbion with con31der tlon of how far thc prowrammeu of
rid
the vommunlty devolopment proaect have been able to cover

et

the ntlre population of Lhe v1llage.

T ..1 R r

In ch pter V we ~~» discussed the various programmes
o et
undcrLakon by the communltv developnent adnlnlutratlon for
y‘

fur l upllftment A careful e amlnat:nn of Lhe prOgrammes

' revnxlod thzt thorc are Very few item Lhat can intcre st
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“éﬁbﬁ“iﬁd*éﬁéff“ﬁér&oﬁféfﬂﬁﬁe?villdge257A§ Mandelbaum®
 SBsapvesi MThe gairis of lahd refori adts’ and. of increased
‘dﬁfiédltural'effiéiéncy terid to'gc to those who have some
“Yand. ' The landless labourers, and there are many millions
of them, get little: good from these improvements at - the

present time, "%

19 na

ciia < gimilar- observations have been hadeé by Mayer
- 6916720 in' other Parts of India.

".The_queétioh we are facing is, can a programme meant
for a'partwof phe cross—sectibn of the popnlation generate
inperoét of all the individuals of thé village? The answer
iélobviously, no. None of the ten practices that we discus-
1sed in chapter VI were applicable to the entire population
éf Basudha. As most of the ghhotalol are landless, they
detive practically no benefit from the agricultural
programmes. Furthermore, no attempt has been made to
inerease wages for farm work with the advancement of the
agricnltural programme. As a result, we find a growing
 disertisfaction among the agricultural labourers which to
some extent has contributed to the persistence of factiona-

1ism in the village.

A landless agricultural labourer of Banri caste
i pemarked, "e hear that we have become independent. TFor-
merl: the government officers would ¢ome and stay with the

Vngmgggar, So all benefits were ‘given to the zamidaap. .Noﬁ
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also;when:the officars:ftqmaﬁbeﬁblQckmqgm%xtheYLéisQamgve
... with the zamidaar and vhatever benefits are.there gqffo then.
. Then who should look aftep qﬁp,bengfit?;‘wa,ﬂaggbeﬁQre,
I cannot feed my.children and.clothe them properly.;. .Then

what good wus the; independence; £0-us?2l'syr.
ary :
We bolieve that these feelings are sharéd by the

- Rajority of ;thg, landless labourers alljover: the comntry.

While talliing about landless; labourers Mandelbaun mentions,

"fhose grywps in a village who .uffer the greatest dis~

abilitics are aot hecessarily the ones most restless for

drastic‘change. They may be so greatly'éoncerned with tin
| éhecé'probiéﬁ 6f kééping alive, so'feéffﬁl of wpsettiné
thci? 511m maféiﬁ 6£ s'tbsistence, 5o little aware of oﬁher

cocinl pbésiﬁiliﬁiGS, that they are‘coﬁtent to keep éoing

mhch’as‘ﬁhéy are,mel - - o

.. Our observationqyip'ﬁgsudhq.diffcr from that of

Mandelbaum. We did naot, find, the laniless mass very content
with treir lot, It is true that the worst sufferers were
not: the nost restless.  But they are also awarc that some
change, is going on. A large section of the landless class
arce 1nxiously‘kgaitihg for a drastic change to come and this

can be attributed to the effect of the panchayati raj systen,
.. % 4. The reaction,.of the villagers .to, the implementation
1 ofy panchayati raj, system, ds.varied. Jio.were told by a
kb S R et

i zamddagr,. "Panchayati raj, was, .of, no,goed, to us.; It sdmply
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bred factionalism. Tormerly we were one and there was
no litigation'in tpe3village. Now. we are divided and nost
of ine vi}lage noney is drained out by way of I;tigation."
lipst of the villagers agree-with the last part Lf the commeny
of the zamidaar. But a substantial number of them firnl;
‘belisve that of all the changes that have been introduced
since independence, only the panchayati raj system, as
vart of the communitj development progranne, has affccted

thie inpoverished, landless majority of the villagers.

le were told b a Bagli leader »f the villare,
nIt is good that we have pauchayati raj system. It has
brovyght factionalism no doubt. But it has allowed us free-
doim  to talk and express our grievances." The alnve renarn
ghggests trat th@ugh nost of the programmes nf the com-
nmunity development projects failed to bLriag abont a drastic
chanze in the eéonomic life of the villagers, they have
beén"abie to make Ehe villagers awarc of the necessity of

change.
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SUMMARY AND CONCLUSIONS

In this report we have described the process of
planned change in a village of West Bengal, India which we
have called Basudha. The report consists of four parts.
Part I deals with the physical setting of the village.
Her~ we have described the background of the villaze in
general terms and with specific reference to its climatic
condition, transportation and commnicition facilities,

ingtitntions, and econ-lc resources.

Part II deseribes the community structare of Bas :dha.
We have discussed the commnity structure sonmecwvhat exten-
sively, As Wilkening observes "...we must stdy chanre not
only as a matter of individ 12l choice and actinn but also
a5 a fnction of social systems of various types and level..
the studies of farm practice adnptinn poiat wmore ani uore
to the importance of group norms, pPressures and processcs
as the important determinants in the acceptance of innova-

tions. "t

In Basudha the community structare was found tn
be -~ne of the most important fictors in shaping the indi-
vidal and making him the kind ofrcultivator he is. There
are three chapters under community structare, viz. Social
Life, Economic Life, and Political Life. The discssion
of noclal life incorporates the study of structaral compo-
nen.s of the village. Though the disc ission primarily

emphasises the intricately segnentel character of the
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community, 1t also points out certain cementing factors
ithat mqkeu an equilibrlnn between oppooed tendencieo towvard
“fissinn and fubion. Wost of theqe cementing fantors are
“of an economic heture.v There arc, howevor, certain non-
‘economic factors that also integrate the <ociety as a
complex whols. Most of these noneconomic factors are from
the realm of eultural life and demonstrate the soiidarity
of the community. The solidarity of the village becomes
more evident when the prestige of the village is involved

.in some issue with forces from outside of the village.

There afe evide..ces of strdng ﬁwe" feeling among tre
villagers. To them the outsiders in general beiong to the
"theyn gfoup and are usually’distrusted.2 These "wev and
"they" feelings of the villagers are very important and
can be vital to the success of agricultural development

programmes.

As far as the discussion of economic life is con-
cerned 1t has been found that there is a well structured
ofgdnisation that reguietes economic activities of the
L;villagors. It was found that tfeditional patterns still
larvely dominate the economic life of the villagers and the
eccnonie relationships in Basudha mostly operate in an informal
’;way The discussion on political 1ifa shows how the nevly
| 1ntroduced election system of village officials has con-

' tributed to the growth of factionalism in Basudha.
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Papt ITI includes chapter V and VI and describes

‘development and change in - Basudha. Chapter V describes
ﬁhefgeﬁesis'oﬁbrogfammes for defelopment and incorporates
a discussion on various programmes that have been intro-
duced in the village. Basudha's participation in varinus
community development programmes at first glance seemed
quite extensive but a clese observation showed that the
impact of the programmes on village life was rather super-
ficlal. I% was found that many of the recommended prac-
tices accepted by the farmers were not put to use in an
optimum manner and thus falled to have the desired effect.
It has also beem observed that agricult.ral, health,
and transportation and commwnication programmes were cons
parvatively more sugcessful than programmes of education,

social welfare ang imdustrial training.

Chapter VI @9scribes the pespenc2 of the villagers
to various develepment programies. The villagers' response
to ten selected agricultural prdactices were taken into
account. Here the emphasis of our discussion was to single
out;the reasons for nonacceptance of recommended farm prac-
tices, although we elso pointed out the degree of efficien-
cy of the administrative organisation in introdncing

innovations.

We found that a series of factoré were responsible
' for the nonacceptance or partial acceptance of the recom-

mepded farm practices. They include physical factors,
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q;%uationaltfaqggrs, economic factors, cultural factors,
and the farmers' lack of proper knoyledge about the recom-
meﬁded practices. The physical and sitnational factors
1nalude scarcity of local labourers, unsultability of soil,
laik of proper irrigation facilities, and the failure of
the extension agency to demonstrate the results of improved
practices. We found that these factors have mostly affected
the acceptance of use of the following practices: chémical
fertilisers, plant protection chemicals, farm equipment,
high yielding varieties of paddy and wheat, green manuring,
coupost pit, and improved cultural practices. Economic
factors have largely affected the acceptance of chemical

fertilisers, farm equipment, and compost pit.

Ccultural factors include simple habits and accepted
social norms, beliefs, social structure, world view, and
vaiues and attitudes of the farmers. They have m~stly
affected the acceptance of plant protection chemicals, re-
comnended improved seeds, high ylelding varieties of paddy
and wheat, green manuring, improved poultry, and recom-
mepded dosage. Lack of proper knowledge of the farmers
has affected the acceptance of chemical fertilisers, plant
protection chemicals, high yielding varieties of paddy

and wheat, and compost pit.

N Part IV includes chapters VII, VIII and IX. Chapter

VI% describes the_characteristics of adopters and non-

adébters of improved agricultural practices and attempts
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to:establish relationships bebtween characteristics of
farmers and their adoption behaviour. Some of the charac-
teristics of adopters depend on physical and situational
factors. In this report we included factors such as
size of land holding of the farmers, qualitr of land owned
by them, type of ownership of land, degree of fragmentation
of land holding, and availability of labourers. Under
personal characteristics we took into account age, literacy,
family structure, family size, socioeconomic status, and

the degree of extra-village contact of the farmers.

Thpoughout the discussion of Chapter VII we have
endeavoured to find out the relationship of the characte-
ristics of farmers with their adoption or nonadoption of
recommended agricultural practices. As far as physical
ani sitnational factors are concerned we found that the -ize
of land holdings, quality of land owned, land ownership and
availability of labour have a positive relationship with the

adoption behaviour of the farmers.

Owner-cultivators having large land hnldings are
more likely to adopt rccommended practices than si. ...
cultivators or sharecroppers, provided there is availability

of labour and suitable lands.

So far as personal characteristics are concerned,
we did not find any relationship between adoptinn behavinur
-and the farmers' age, family structure or family size.

Socioeconomic status, literacy and extra-village contact
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-of the farmers were positively related; to.adoption -
behaviour. There was however, no one-to-one relationship
between the level of literacy and. the degree of adoption.
The degree of adoption appearcd to increase with the degree
of literacy up to the secondary standard and then onwards
the rate of adoption dropped off. This suggests that the
farmers with high socioeconomic status and high extra-
village contact are more prone to accept recomiended prac-
tices than the farmers of low socioeconomic status and low
extra-village contact, yrovidsd they are literate up to the
secondary standard. If they are illiterate or have a
hipher education than the secondary standard they are less
likely to accept new practices. This lower adoption rate
for the more educated cultivators seemed to reflect the
neg 15ive influence of off-farm jobs, to which the more

educated cultivators grawmitated.

Chaoter VIII describes the characteristics of inno-
vations. Here we have briefly discussed the various cha-
racteristics of innovations and examined their influences
on the adoption behaviour of the farmers. We also tried to
evaluate the relative merits of various recommended practices.
We found that the relative advantage of an innovation was
an important characteristic and concluded $hat its success
could not be determined solely in laboratory experiments,
Rather, relative advantage depends on the sitnational and
sociocultural factors of the farmers who are the potential

adopters. It was also found that though a crisis sometimes
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'%démoﬁstrates‘the‘relati@giéﬁﬁﬁhﬁéééiaf‘an inngVaﬁion,
adoption behaviour born of a erisis sitiation may‘hot

have any lasting effect, It is necessary to jndge the
relative advantage of an innevation in the total context
of its interconnections with other fdctofs in the situation

. in which the innovation.is considered,

As far as compatibility of an innovation is
concerned we found that the people of various segments of
the village were apt to react to the same programme quite
differently. Whether an innovation will be accepted
depends on the differing sociocnultural backgronnd of the
people of various segments, Our study village, like much
of India, is highly segmented. From this we can conclude
that the first hand knowledge of socincultural backgroind

of the people is essential for the success of a progra-ne.

We found that "tie-in" techniques were sometimes
quite successful in introducing practices which were in-
coripatible to cultivaters. However, we also found that tie-
in techniques, whereby a practice which is not generally
favoured.by cultivators is made a condition of a highly
faveured and desired practice, can adversely affect other
development programmes. So, there should not be any in-

discriminate application of these techniques.

The farmers, in general, seemed to like simple things

more than the complicated ones. But they are also quite
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‘Lcapable of handling eonplex matters ir they;are familiar
with the aitu&tion. Se in the case of complex 1nn0vat10n3
1t is necessary to take proper care and to take sufficient
! time to make the farmers fgllz“aqgre,qf the'ngture of

comnplex programmes.

The divisibllity for trial and the cost of innova-
tions as such do not appear to influence the adoption beha—
viour of the farmers of Basudha. If the relative adva ntage
of the programmes is well. demonstrated the farmers take
interest in them in spite of their high cost and indivisi-
bility. So, for the success of a programme its relative

advantage should be adequately emphasised.

The degree of coprunicability of an innovetion con-
siderably influences its acceptance or rejection. Befiore
jntroducing any programne its degree of communicability

should also be taken into account.

It was observed that the partial acceptance of a new
practice was sometimes as ineffective as nonacceptance.
This indicates that once a new practice is introdnced,
propsr care should be taken to make sure that all the re-

commended practices associated with it are properly observed.

Chapter IX describes some aspects of communication
and adoption., It was found that diffusion involves two
types o people: the advocates of change (extension agent)

- and the potential users (the farmers). Whether a newvw
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practice will:be accepted: largely depends .on.the
acceptance of the extension.agent (village level worker)
by the villagers. As long as: the village level worker
is perceived as an outsider by .the villagers he is.dis-
.trusted and the villagers remain skeptical about the
programmes. This is because the farmers tend to regard
an information coming from an outsider as untrustworthy.
For the success of a programme the village level worker's

acceptance within the realm of trusted persons is essenticl.

Our discussion of the gossip-groups of Basudha
indicates that the acceptance of a programrie becones easy
when innovatisns come from a reference group to which thr
villagers are positively oriented. This suggests that an
informall.  humanitarian approach abpeals to Che villagers

more than a formal instrumental approach.

To sum up, fa this report we tried to isolate
important characteristics of farmers and of innovations
and to determine the relationships of these characteristics
with adoption behaviour. We also tried to find out the
reasons for nonacceptance of recommended farm practices.,
Although various physical, situational, and cultural factors
were found to be related to the adoption behaviour of
the farmers, our close observation indicates that the rcla-
tionship between the extension officer and the furmerc 1s
the strongest single factor influencing adoptinn in our

study village. As the analysis of the community structure
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of: Basudha indicates -that. all outsiders: are usually
distrﬁsted.by“the villagers,wprogrammes for development are
likely to suffer as long as the extension officer is
perceiﬁed by them as an outsider. For the success of a
programne his acceptance within the realm oftrusted

persons seems essential.
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FOOTNOTES

1. See Wilkening, E.A., "Some Perspectives on Change in
Rural Societies". Rura). Sociology, 29, Nb.'l, 1964: 17

2. Similar observations were made by Hoggart in reference
to the British working class population., He writes that,
to the British working class population "...the world
outside i strange and often -mhelpfnl.... One may
coll. this, making nse of a word commonly used by the
working class, the world of 'The.'.... The world of
'Thenm' is the world of the bosscs,vhether those bosses
are private individuals or... public officials...,
1Them' includes the policenen and those civil servants...
whom the working classes meet..... 'They!' are 'the
people at the top'... who... 'aren'' really to be

tristed',,.." See Hoggart, Richard, Ihe Uses of Lite-

racy, London: Chatto and Windur, 1957: 62. Gans, 2l1S0,
on the besis of his observation of the way of life of a
low-income population of Boston neighbourhood, concludes
th~t to these pennle "the outside world is not to be
trusted!. This extends to skepticism. See Gans, Herbert
J., The Urban yillagers, New York: The I'ree Press, 1962:
236.

*kk



APPENDIX A

- AGRICULTURAL CALENDAR
Local #se» Month in

Serial Name of the English Name of
Number Months Calendar Crop
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1 Baisakh April-May aman

aus
paddy

sugarcane

jute

hemp

ginger

vegeta-
bles

2 Jaistha May-June maﬁ‘ \.
: paddy

ausg
paddy

sugar-
cane

jute
hemp
ginger

vege-
tables
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}--{éﬂ"" PR -
Agricultural
Operations

manuring in
secdbed

manuring in
secdbed

irrigation and
weeding

sowing

ploughing and
levelling

harvesting

irrigation and
harvesting

Sowing in seedbed
and ploughing
the field

sowing in
seedbed

irrigation and
manuring

veeding
sowing
sowing

harvesting



Serlal Name of the English Agricultural
Number Months Calendar .. Name of Crop Operations
3 Asad. June~-July . .“gman.paddyHu .irrigation and

iploughing the
. field and trans-
- :plantation in

- the field
aug-paddy - ploughing the
field
sugarcane nannring the

field and tying
of sugarcane

plants
hemp sowing
vegetables harvesting
4 ‘Shraban July- aman paddy irrigation and
Augnst ploughing the

field and trans-
plantation in
the field

aus paddy transplantation
in the field

sngarcane manuring the
field and tying
of sugarcane
plants

vegetables preparation of
seedbed and

harvesting
5 Bhadra  August- aman paddy weeding and
, September manuring field

aus paddy weeding

sugarcane manuring the
field and tying
of sugarcane

plants
henp harvesting
vegetables transplantation

and harvesting



Local Month in
Serial Name of the English

Number Months Calendar Name of Crop
6 Aswin September- aman paddy
October :
jute
vegetables
7 Kartik October- aus paddy
November
sugarcane
wheat
vegetables
8 Aghran November- anan paddy
‘ Decenber
aus paddy
sugarcane
wheat
vegetables
9 Pous December- aman paddy
January
sugarcane
wvheat
vegetables

Agricultural
Operations

weeding and
manuring of
field
harvesting
sowing, plough-
ing, levelling,

transplanto-
tion

harvesting

tying of supar-
cane plants

ploughing, leve-
lling and manu-
ring

ploughing, leve-
1lling, irriga-
tion, transplan-
tation, harvest-
ing

harvesting
threshing
Irrigation
sowlng

sowing, planting,
transplantation,
harvesting
threshing
irrigation
weeding

ircigation,
narvesting



Jerial

Number

11

12

Local Month in
Name of the English
. Months Calendar
Magh January- .
Eabruary

Phalgoon February-
March

March-
April

Chaitra

e i

amah paddy
sugarcane
wheat

vegetables

aman paddy
aus paddy
sugarcane

wheat

vegetables

aman paddy
aus paddy

sugarcane

wheat

vegetables

N :Agficultural
Name'-of €rop

Operations

thre sing
irrigation
irrigation

irrigation,
harvesting

ploughing of
seedbed

ploughing of
secdbed

harvesting and
irrigation

irrigation

irrigation,
harvesting

manuring seed-
bed

manuring seed-
bed

crushing

harvesting and
threshing

irrigation,
harvesting
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GLOSSARY
Kevy
aa long o, pronounced like the g in tealm®

ii or ee long i, »pronounced like the ¢ in "frecze

00 long g, pronounced like the po in "roon"

%

No retroflex conzonants have been ized. TPhonetic
tranteription of Bengali words has followel the local
pron :nciation. In order to plaralisc them only g has heen

added at the end of the Bengali words.

In the text, Bengali words have been underlines and

have not been capitalised, with the following exceptions:

1. Namesqdf months, festivals and rites, deities, and

castes have been capitalised and not -inderlined.

2. Official govermient spellings have heen nwsel for
o

terns referring to legiclation, formal organisatinn,

districts, towns, and villages. These namncs have

not becn mnderlined and no long vowel lias been

3, The conventional transliterations have been used

for nanes of individnals, languages, religinons and

religious sects, mythological characters and deities.,

4. The word yarna has been spelled in the conventional

manner, underlined, and not capitalised, in accor-

datfice with common sage.
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aagaldaar a watchman,of;agricultural fields
p ,
aaltaa | a red fluid
adhyaksha head of thg village council
Aghran eighth nionth .of the Benggli Calendar

Agradani Brahman a sectior of the Brahman caste that recei-
ves the first gift of post-funeral ceremony.

It is ranked very low in the caste hierarchy

Ahir it is. a caste the.mcmbers'of wvhich have
specialised in cattle raising. It is the
ceremonial duty of a member of this caste
to mark the sacrificial bull with a hot

iron at the tine of post-funeral ceremony

Alure a section of Dome caste

aman | a late variety of paddy that is harvested
in winter

anchal it is the second tier from the botto: of the

pancayat .
four tier panchayati raj system of lest

Pengal
anchalilk it 1s the third tier from the bottom of the
parishad ‘
e four tier panchayati raj system of Vest
' Beﬁgal \
Annapwrna " the Hindu deity that symbdlises prosperity
Anukul Thakur name of a“reiigiaﬁé“preéeptor
, . .o ) L ‘.'7 e v( 1 _! i . i Cra N e,
Asad third month of the Bengali Calendar

Aswin sixth month of the Bengall Calendar



ayenandaar

baagi:l

banri

babu

Bagdi

Naishrich
bargadar

Dauri

bhegaal
Bhadr:
bhadr:. lok

bhayand

bhokt: .

bidest.i munish

2565
an early variety of paddy that is narvecsted
during rains
Ilslim scholars who werc rewarided with
tax free land by the luslin ennarors in
recognition of their merit in nreaching

and scholarshin

a coyboy of young age

- an indigenous systec:i »f borrowing food-

grains
an honorific term nsed for showlng respect

a caste occupying low position in the

Hind1 caste hicrarchy
first month of the Bengali Calcndar
8 sharecropper

a landless agricnltural labourer caste

menmbers of which ocenpy a very low »osi-
Hindu
tion in the/caste hierarchy

unpaid forced labour
fifth month of ,the Bengali Calendar
gentlemen

a lineage group that is extended to a

limited degree
a special devotee

geasolal labourers



bigha
Bos ton
botaare

botkhaanaa

nrahan
byaz

chaddar
Chaitya

Chandal

chash:

chhot: 1ok

chovkrdaar

crore

258

a unit of land measurement, 0.40 acre

a Hindu religious sect, In Basudha the
Bostoms have developed the characteristics
of a caste

a junior farm servant recruited on annual
terms

the nearest Inglish equivalent of bot-
klinanaa would be drawing roon. It iz a
corrupt forn of the original Bengall word
baithokkhaanan

a priestly cacte, the highest in the Hindn
caste hierarchy

an indigerous noney-lending systen

a cotton wrapper

twelfth month of the Bengali Calendar

a gynonym of Namosudra, It is ranked very
the
low in/Hindu caste hierarchy

farmer

" people helonging to lower Ilindu castes &f

Bénga 14y
literally means a watchman, It is the

lowest position in the organisational set

up of the police departrent

derived from the Sanskrit word Koti. meaning
ten million



daadaln

Da ibah

dakshinaa

deashi.

Deshmirohit

dhaanbhaanaani
dhaincha
dharmagnlaa
Dharncpuja
Dharmaraj

dharne son

Dhoba

dhuti

dighii
diksha

do

2567

an advance payment

a section of the Brahman caste that has

specialised in reading horoscopes

cash honorarium paid to a priest for his

service

a non-Brahman priest

"a section of Brahman caste who chants

sacred verses at the time of igniting the
funeral pyre. It is ranked very low in

the Hindu caste hierarchy

the woman who husks padiy

.a kind of plant cultivated as ~recn manure

a crop cooperative society
the worshinp of the deity of Dharnaraj
the princinal delty of Basudha

a rclatinonship that is established thrangh

a ritral
a washerian caste

a white piece of cotton cloth nsed as

man's wear

-a large pond

a secret formula used for meditation

sandy loam soil -



Dome

duni

ento

fabra

firka

gaari

gajan °

268

a’ basket maker caste, occupying a very

‘low position in the Hindn caste hierarchy

a 1ift irrigation device

" the upper caste Hindus in general and

the lower caste Hindus to a certain extent
observe rules of untouchability about
cooked food. The tonching of. such food
requires an amount of ceremonial clcanili-
ness fromn the householders themsclves, oich
as bathing, putting on washed clothes ctc.
On the other hand, if somxieone touches
cooked food his hands need to he washed.
BEven if a clean objcet cories in touch
with cooked food or a container wvhere
cookced food had bheen kept that has to be
washed. This latter type is known as

ento in Bengal
a small wooden baton

an administrative unit in Madras consist-
ing of 256 to 30 villages and covering an

area of approximately 40 to 50 square nmiles

a constructed ditch from vhich water is

supplied for irrigation

the word ordinarily means the festival of
Lord Shiva. The villagers use the word in

a broader sense to mcan festival



Gandh:. Barik

gnati

B <+
sonostagn

srail xenchayat

gramn sabha

gran soval
crihasthe
gnrit

haal

hom
Jai.tha

jajmain

Jajnani

jalachal

jalchal

Janmacastani

259
a caste that deals in spices
a lineage groun

it is originally a Persian word largely

used in Bengali. It neans rent - collectnr
village council

village assembly., It is the lowest tier
of the four tier panchayati raj system

of llest Bensal

village level worker

householder

relisgionn precentor

a pair of ballock

sacrificial fire

second month of the Bengall Calendar

hereditary clients in the traditional

workman - custouicr relationshin

a system of hercditary workman - customer

relationship

a group of people fron whom a Brahman

cannot accept drinking water

a group of nenple who can offer drinking
water to a Brahnan
a Hindu festival to celebrate Lord Krishnals

birth day



jneo

jotednr

kaachi scer

Kalbat

Kali

Knlu

angssia

Harnanar
karta:.
nartil.
Rayastiha
- kholaa

kirsacn

kirsaini

liotal

Krishng

Kshatriya

lagdas

260

annual payment of workman

a sharecropper who gets a half of the yield

a local unit of measure. It varies fronm

a fisherman caste

an incarnation of the suprene Hindn

deity, Shakti
an oil »nresser caste

a Hindn nythological character. IHc is

the maternal uncle of Lord Krishna

a blacksnith caste

head of the hoischold

seventhmonth of the Bengali Caleniar

a scribe caste

it is a measure weighing about 2,80 kgs.

a sharecropper who gets one-third of

the yield
a system of sharecropping

a village wabtchman .
an incarnation of one of the Hindu

Trinity, Vishnu
a warrior caste

a system of cash down payment
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lakh derived from the Sanskrit word laksha,

meaning one hundred thousand

Lalshulnaja worship of the goddess of wecalth

saandnar a senior farnm servant reccrmited on animal
terms

ifagh tenth nmonth of the Bengali Calendar

Hajhi an honorific ternm which usually refcrs

to a Santal headnan

Ilalakar a gardencr caste

manda.l an honorific tern used to mean the
aristocrats

manib naster, ordinarily refers to landowners

mantra sacred verses

ianu the ancient Illindn lawgiver

matalshala a village distillery and bar

naund a ‘mit of neasure weighing about 38 kgs.

llogheya Done a landless agricultural labourer caste

members of which occupy a very low posi-
tion in the IHind: caste hincrarchy

noral an honorific term. Tere it means the land-
lord sectinn of the Sadgope caste

mouzaa it is originally an Arabic word, literally
neans village. A monzaa refers tn a habi-
tation area and its surrownding cultivable

lands



Moyra
nmnish

nmurhi

nurzibhaagani

rnmurubbi
Habaan

naibe'lya

Namosudra

Handa

ilandotsab
Napilt

paaki secr

paalaa

paalki

paaraqdh

paatknroni

262
a confectioner caété
farn servant
parched rice

a wonan who preapres parched rice

~ respected old man

a harvest festivél

offerings of fruits and sweets that are

made to therdeity

a caste occupying a low position in the

Hindu caste hierarchy

a Hindu mythological character, he is

the foster father of Lord Xrishna
a Hindn festival rclated to Lord Krishna
a barber caste

a.local unit of measure, It contains

0.93 kg.

an indigenous system of raising cattle

and chickens on a share basis
a palanquin

a scparate section or gquarters of a village
in which members of a certain caste

normally are concentrated

a mald servant for domestic work



paai
paise

panchayat

panchayati raj

pandic

pariv.ar
Patua
Phalgoon
Pous
pradhin
pranaami
pucca

Ramayan

Ra.takarmakar

263
o brass coutainer used for weighing

cereals

plural of paisa, the one hundredth nart

of a rupece
council

a new systen of village governnent insti-
tuted by the state administration in
1958 in order to decentralise »ower and

authority

a sanskrit scholar whose duty is to watch
whether all things are done in a cere-

nonially correct way. He is ranked very

- high

family

a gsection of potter caste

eleventh month of the Bengali Calendar
ninth month of the Bengali Calendar
head of the regional co'wmcil

cash offerings made to the deity
masonry structure

one of the most famous Hindu religious

books

a bhlacksmith caste. It is ranked very low

in the Hindn caste hierarchy



a
suajaabhagl

sadgooe
Santal

ﬁardaar
satranji

secr

seikh

sharen

Shakti
shalil
Shivag

Shraban

shramdaan
shuno

s idha.
Sunri
taluque 
thak

upadhyaksha

varna

264
a sharecropper who works on contract basis

it is fihe name of a caste in West Bengal

that practices farming as its livelihood

a trive, found nostly in YWest Bengal and

Bihar
a leader of the labourers
an indigenous carpet made of cotton

a unit of measurc weighing about two pounds

the commoner section of the Muslins

a piece of cloth with wide borders used

as women's wear

one of thejsuprenc Hindu deidﬁes
claydoam soil

an inmportant Hindu god

fourth month of the Bengali Calendar

donation of voluntary labour
loam soil

remuneration in kind

a distiller caste

a subdivision of a district
stratum

assistant head of the village gouncil
the classical four~fold divigion of the
Hinduw society



zamidaar

zilla parishad

265

the nearest English equivalent of it is
landlord. A gzanidaar 1s a verson who
possesses some landed property and is
responsible to the government for the

tax of the land uwnder his jurisdiction

district council
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