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Accelerating Economic Growth 
through 
Encouraging Multiple Sources 

By James P. Grant 

Director, USAID/Turkey 

Wherever one goes in Turkey today - to Istanbul or to Van, Adana 
or Samsun, Kayseri or Izmir, Bursa or Trabzon-the traveler 

can see and feel the gathering momentum of Turkey's economic 
progress. This progress frequently is striking. In the manufacturing 
sector, for example, the great majority of industrial establishments 
that my colleagues and I have visited in recent months are oper­
ating on either a two or three-shift production basis and are en­
gaged either in major expansion or in firm planning for duing so. 

There can be no question that Turkey now is a country which 
is moving forward rapidly. The big issue for the futurg is how this 
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"If what te call our land had been made up of 
bone, dry mountains and stones, swamps and raked 
plains, or if our land had not consisted of anything 
but cities and tllages, there would have been 
absolutely no difference betwcen it and a prison. 
But this country of ours is one that is not only fit, 
but most suitable, to be made into a paradise for our 
children and grandchildren." ATATURK 

of Initiative and Creative' Energy 

"In this new period of Turkish history, the 
highest place and the greatest privileges will belong 
to those who work hard ' ATATURK 

momentum can be maintained and accelerated. Today, less than 
half of Turkey's economy is contributing 99 per cent of the prog­
ress we see in Turkey. Large numbers of working Turks, particu­
larly in certain sectors such as livestock, are not yet caught up in 
a pattern of constantly increasing productivity. The great challenge 
is both how to make those who are productive even more productive 
and to secure the creative energy of all Turks-and not just some­
in support of progress. 

There is now ample evidence and a gro ,ing consensus among 
the experts in the development process supporting the proposition 
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that those countries which can rely heavily on multiple sources of 
local and private initiative and energy will develop the fastest. 
Proper emphasis on stimulating the use of initiative and creative 
energy by all components of the society in the development process 
should produce accelerated growth. 

Sugar. the industry where all Turks work together. 
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Tuilky w il l haxv, the gre lt iidvaJiltalge (hring Ihli Secondr ( Plan 
pe~riod of the muich stronger huiima i resonrrue base( developed through­
oiit Turkey dutring rce nt years. There are: not only far more people 
with technical and management skills, but equally important, there 
are more people who are Ireceptive to using new techniques and 
ideas for progress. 
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Thus, by the start of the Second Plan, there wi!l be far more 
farmers, cities, and manufacturing enterprises, with the capacity, 

and the desire, to undertake development projects of their own. The 
increased use of fertilizer by the farmers of Ankara Province in 

recent years-fro.'i less than 1,000 tons in 1960 to well over 

150,000 tons in 1966-is a graphic indication of the growth in the 

readiness of Turkish farmers on the Anatolian plateau to put new 

ideas to work for progress. Private manufacturing output will have 

more than doubled since 1960. The three large new cement corpora­

tions established in 1966 are illustrative of the increasing capacity 
of the private sector to take on bigger and bigger projects in sup­

port of development. Some government entities such as the Highway 

and Irrigation Departments have now developed a remarkable 
capacity for performing their tasks efficiently. 

Small industry-- wants to grow big. 
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Pharmaccaticals ..both local and loreign enterprise.. 
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All of this is encouraging because it was when this stage of 
widely dispersed but strongly functioning centers of development 
was reached that other free world countries entered into sustained 
periods of accelerated economic development. This was the case in 
Western E,rope and Japan and, more recently, in the 1960's, in 
Israel, Greece, Korea, Taiwan, and in other rapidly developing 
coun tries. 

National planning in a developing country seems to me essen­
tial, not only to establish national policies on fiscal and monetary 
matters, educational priorities, etc., but also to establish those 
policies and systems of incentives which will in fact bring forth 
maximum local and private initiative over a period of time. A sen­
sible national development plan can and should be aimed at build­
ing a society which can Icad to the utilization of the creative 
energy of tens and hundreds of thousands of entities and not just 
the creative energies of a relative few. 

...and insecticides.both local and foreign enterprise.­

work together to accelerate economic growth. 
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Furthermore, encouraging tile efforts of many diverse people 
and institutions is not a distinction between public and private
activities. There are many examples in developing countries of 
private activities which are centralized and monopo lized to an 
extent that greatly halmpers growtl. There are it least as many
examples around the world of national governientts which are over­
ceiltrali,,ed, thereby stifling the enormous potentiI ei,rgy of state 
entities and of local goverrnmelt. The point, therefore, relates to 

importaice the privatethe great iII both pullic and sectors for 
establishing arrangements and incolntives which will call forth the 
initiative and eii(rg,V of the individuals, groups, and Small units 
which aire no% iina position to contribtite tothohdevelolueirt process. 

There can be no douibt of the inrportance of this (oncept, but 
e(conomtlists are only beginning to examine its implication.; and to 
build theim systematically in to prograIls and adlinis.ttrative pro­
cesses. "or example, much eai !v planning in many countries has 
not giveii enough weight to the (ol of sitiplifying inmport controls. 
These mileasures would perinit hundreds and thuisands privateof 

buisiiessinen an(d farers t()nake better decisions 
 arid to iak( more 
rapid actions, resulting in quicker and sounder investnnt and 
growth. Steps of this kind have had such results in the more devel­
oped countries and in those developing countries which ill recent 
years have freed themselves of the reuFirements for fu'ther foreign
aid. It is important not onlv to simplify regulation.s and replace 
physical controls with those working through th(, narkt-place, but 
also to avoid frequent changes iin the rules so that large numbers 
of decision-nmakers, whether farmers, businessmen or civil servants, 
can act with reasonably firm expectations about the future. 

Institutions also need to Le strengthened and developed to 
encourage local initiative. The administrations of state economic 
enterprises need greater aUtonomy to maximize efficiency and 
initiative and to operate runder the yardstick of market conditions. 
Large numbers of farmers' associations and cooperatives need to 
be developed so that farmers are able to do much more to help each 
other without being so dependent on governmental financial assist­
ance. Towns and cities need increased authority to raise revenues 
locally so that they can do more to help themselves in meeting 
their needs in such fields as water, streets and power. 
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This process is already well started in Turkey as part of the 
progress during the First Plan period. It is an approach which 
encourages people to work harder than ever before for progress. 
The stories of individuals and organizations you will read in this 
issue of the Participant Journal tre all case histories of local or 
individual initiative for progress. They are living proof that Turks 
from all walks of life, including each reader of this Journal, have 
the capacity, with proper encouragement, for making a creative 
contribution toward accelerating Turkey's progress. 

The big issue for the future is how the move 
forward can be maintained and accelerated. 

94,
 

9W
 



"Efer vatan den ilen §ey kupkuru dalardiqz, 
ta~lardan, inerzagi sahalardan L'e L'atan; §ehir ve 
kLoyierden ibaret olsa idi onun zindandan hiq bir 
farki ohnazdi. [lalbuki bu vatan evlifl ye alifadinz 
i~in ceitet yapilina,4a layik, elyak bir vatandir." 

ATAT IRK 

Inisiyatif ye Yararici Enerjinin cjitli Kaynaklarini Te~vik Yoluyla 

EKONO[AiK GELi*MENiN HiIZLANDIRILMASI 

James P. Grant 

"TUrk tarihinin bu devrinde en yllksek meuki 
ve en geni4 imkanlar qok taizqanlaraait olacaktir." 

ATATURK 

BugUn TUrkiye'de bir kimse nereye giderse gitsin-Istanbul'dan 
Van'a, Adana'dan Samsun'a, Kayseri'den izmir'e, Bursa'dan Ti alzu 'a ­
TUrkiye'nin iktisadi kalkinmasinclaki gittikqe artan hizianmayi g~rebilir 
ye hissedebilir. Bu ilerleme 6izeIlikle imalit sekv~riinde goze qarp­
maktadir. Nlesai arkada. Iarirn ye beCn son aylarda ziyaret etti~imniz 
sinai tesislerin bUyUk bir kisminin iki veyn (iq vardlya qali~makta 
ve hiepsinin ya bbyiik qapta geni~Ieme halinc, veya bUnu kat'! olarak 
dU*Unrnekre oldukiarini mU~ahede ettik. 
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hizla ileriye doiru giden bir Ulkedir.Hiq §iUphesiz TUrkiye 

Gelecek iqin bUyUk sorun bu hiz ali~in nasil korunacagi ye bUna nasil 

daha fazia Iliz kazandirllaca~idir. BL~giin TUrkiye'de gt~rciigiimUz geli§­

rncnin yUzdc 99'unu TUrkiye ekonomnisinin yaridan dahia azi aktif olarak 

bir kismi ollikic hayvanci­desteklemektccdir. Qali~pn Tiirklerin bijyik 

shrekli olarak vorim artrirma durumuna.lik gibi belirli kesinilerc 
verinili olanlari nasil daha.imdilik eri~ernenii. lcrdir. Biiyik problem, 

verimli durUrna getirnick vc kalk inmayi destekli-nede yalniz bazilarinin 

deil, biltUn Tdrkierin yaratici ecerjisini temin etmektir. 

enerjinin qok yonlUKalkinnmasim-r ozel ye miahalli inisiyatif ye 

kaynaklarina dayandiran memileketierin dahia cabuk kalkinacakiari 

fikrini destekleyecek nitelikte bir qok dcii ye bu huLsuIsta kalkinma 

i. i Hle ugra~an LIZMinlar arasinda gittikqc artan bir fikir birliki 

mevCLuttur. Kalkininakta olan bi r toplumun blitUn UnSuriarinin inisiyatif 

ye yaratici enerjisirderi yararlanmaya verilecek 6tiem kalkinma hizini 

arttirir. 

Son yillarda bUtiin Tiirkiye'de ula~itan qok daha gUqlU insang~cU 

doneminde daha avanitajli birseviyesi dolayisiyla TUrkiye It. [Ilan 

durumunda olacaltir. Blu arti yalnizca teknik ye idart yetenekleri olan 

ki~ilerin sayisinda degildir. E~it derecede 6nemli olan nokta kalkinma 

iqin yeni teknik ye bilgileri uygulam:,-a istekli ki~ilerin sayisindaki 

iBoylece ikinci Plan doneminin Iba~lamisiyla kendi kalkinma pro­

jelerini deruhte edecek kapasitede ,,istekli qok dahia fazia qiftqi, 

§ehir ye sanayi i~letmeleri mevcut olacaktir. Anadolu yaylasi ijzerin­

ilerleme iqin uygulamna~a hazirdeki TUrk qiftqilerinin yeni bilgileri 

bir duruma. geldi~ini Ankara ili qiftqilerinin 1960'da 1.000 tondan azken 

1966'da 150.000 tondan fazia gUbre kullanmalari gostermektedir. Ozel 
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sektbr ima1~t Uretimi 1960'a kiyasla iki mislinin de (IstUnde bir sevi­
yeye erirni§ olacaktir. 1966'da bzel sektor tarafindan kurulmak-za 
olan Uq yeni qimento fabrikasi, bzel sektortln yurt kalkinmasinu 
destekiemek iqin dahia bUyUk projeler deruhtc etmek hususunda art­
makta olan kapasitesini gostermekiedir. Karayollari ye LDevlet Su I§leri 
gibi bazi kamnu kurulu~lari gorevierini ba~ariyla yapma hususunda 
dlikkate dleger bir kapasite yaratmi,,lardir. l3Utiin bunlar cesaret 
vericidir; qUnkU bu oldkqa da~ilrni , fakat gU~lc i,,lcycn kalkinma 
noktalari dli~er ifir dunya Ulkelerinde ortaya ciktiktan sonra ancak bu 
ijikeler devamli bi r "hizli ekonornik kalkinmia" donernine girebil­
rni,,lerd 'r. Bu bati Avru]pa' ye Japonya 'da, dahia yakinlarda ise 1960'larda 
israil, \'unanistan, Kore, NMilliyetqi Qinye di~er hizia kalkinan lkelerdle 
boyle olrnlltur. 

Kanaatimce kalkinmakta clan bir memlekette milll planlamna 
sadece mall ye para Hie ilgili mevzularda, e~itimnle ilgili 6inceliklerdle 
ye buna benzer di~er hususlarda bir mill! politika tesis etmek baki­
mindan dcj~il, fakat ayni zamanda (izel ye mahallt inisiyatifi uzufl 
vadede azami qapta ortaya qikaracak te~vik edlici politika ye sistem­
terin tcessisO bakimindan da gereklidir. Makul bir mill[ kalkinma. 
pliin, nispeten qok az olan bir ka~ki.,,ninde~il, onhinlerce, yiizbinlerce 
ferdin yarat~ci cnerjisiricn yararlanrnayi ba. arahilen bir toplumun 
kUrulmiasini aniaq edinobili r ye edlinmelidir. 

Bundan ba.' ka, qe. itli fertlerin vc kururnlarin qalzrmalarini tepvik 
etnmek kamu ye 6zcl faaliyetler arasInda bir tefrik yapmak demnek 
dc~ildir. Kalkinrnakta olan memleketlerde geli~meyi bilyik qapta 
engelleycck nekilde merkczile.-,tirilmi. ye tekelle. tirilmi§ ozel sektor 
faaliyetinin bir qok misalleri vardir. Di~zer taraftan kamu kurulu~la­
rinin ye mahall? idarelerin mnuazzamn potansiyel enerjisini korelten 
haddinden fazia merkeziyetqi Hkun-itier iqin de ayni miktarda misaller 
mevcuttur. Blu bakimdlan iinemnli olan nokta gcrek kaMuI sektorU, 
gerekse ozel sektorde kalkinma iqin kUqUk Unitelerin, gruplarmnve fert­
!erir' inisiyatif ve enerjisini gayrete getirecek dhzen ye Ceovikin sag­
lanmasidir. 

D3u kavramin ehemmiyetinden §Uphe edilemcz; fakat iktisatgilar 
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bunun tesirlerini vicelemeAe ve bunlari sistematik olarak program ve 

idart sisteme uygu'tama faaliyetine henUz ba lamaktaclirlar. Nieseli, bir 

qok meinleketterde daha evvel yapilan planlar ithalat kontrolUnUn 

basitle.jtirilrnesi amacina yeteri kadar eheniniiyet vcrrnemi lerclir. 

Bu tedbirfer, y0zlerce ve binlerce i adami ve qift inin claha sUratli 

ve sa lani yatirim. ve kalkinma He neticelenceek isabeth kararlar 

vermelerini ve Jerhal fliliyata geqmclerini sa layacaktir. Bu qe.,,,-itted­

birler hern iktisaden kalkinmi.,- Ulkeler ve liern clekalkinniasini di§ yar­

dinisiz idanic eclebilccek duruma gelmi olan menileketlerde yukarida 

balisedilen neticeleri vernii .,tir. Saclece mevclut y6netrnelikleri basit­

le..-tirmek ve fiziki kontrollari piyasa mckanizi-nasi He dc i, tirmek 

indhim dc il, ayni zaniancla karar vernie clurLIMUnda bUlunan ahislarin 

-ister qiftqi, ister i adami veya devlct meniuru -Asun-istikbal hak­

kinda oldukqa kesin Omitlerle harcket etmeterini sa lamak iqin y6net­

meliklerin sik sik de i tirilmesinin iinlenmesi gereklidir. 

ve yer1crde inisiyatifiMUesseselerin de mulite'.if seviyelerde 

te.,vik iqin kuvvetlendirilmeye ve geli,,tirililicyc ihtiya,lart vardir. 

iktisadi Devlet Te ekkUllcri idarecilerinin verinii ve inisiyatifi azami 

11,1LIde (;ikarniak ve piyasa artlarina ,()re (;aIi.,,niak i in artan mulita­

riyete ilitiyaqlari vardir. Bir ok qift i dernek ve kooperatifleri hUkU­

nictin rnal! yardlnlina muhta . olmadan cift ilerin birbirlerine qok daha 

fLizl,i yarchm yap.lbilmoleri i in gelijirilmeleri gercklidir. chir ve 

kasabalarin su, yol ve clektrik gUcU gibi salialarda ilitiyaqlarini kar­

. ilayabilrneleri ve kendi kendilerine yardini edebilmeleri iqin maliall! 

olarak gelirlerini ternin etrne e S;Wllii 'CLli olnmhchr. 

Bu sisteme TUrkiye'de ilk plan d6nerninde iyi bir ba. Iangiq 

yapdmv tir. Bu, kalkinnia i(;in insanlari evvelce oldu Undan dalia fazla 

qalu rnaya te ,vik eclen bir davrani. tir. Participant Journal'in bu sayi­

sinda okuyaca iniz yazilarin hepsi ,,,ahis ve te-,ekkOllerin kalkinma 

iqin g6sterclikleri maliall! veya ahsi inisiyatifleri..nin Ilikiyeleridir. 

Bunlarin hepsi, bu derginin bUt6n okuyuculari da dahil olmak Uzere 

muhtelif i. IerlC U ra! in TUrklerin Llygun bir te vikle TUrkiye'nin 

kalkinmasini hizlandirma yolunda yaratici yardimlar yapabilecek kapa­

sitede oldUAUnu g6steren canh delillerdir. 
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0.! his hill of thoughts he dreams. 

THE INITIATIVE AND CREATIVE ENERGY OF 

THE MAN 
WHO 

COULD 
NOT DIE 

"...He told us many a tale that night and 
also the next day, but what I now record was 
born out of the bitterness of his days though 
he himself was kindly, and these tales are 
of the dust and patience of his road." 

Kahli Gibran (The Wanderer) 

One meets creative energy and initiative in Turkey under many 
guises. The extent and shapes change. The people who personify this 
creativity change. But when you come to the tiny province of Rize the 
impact confronts you. And the man whom incentive and drive fits like 
a cloak, is a man v ro almost died of cancer but who still lives­
according to him and 1:nyone you care to ask in Rize-because the 
people of Rize pray for him. He is Ekrem Orhon, Mayor of Rize. 
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"...Come to me with the dreams that you 
behold in your wakefullness and I will tell 
you their meaning." 

Kahlil Gibran (The Wanderer) 

"He has his own hill," say his colleagues and friends, "which he 

has named 'the hill of thoughts.' From his hill he can watch over the 

town of Rize. His Rize. He can see the white breakers of the Black 

Sea sometimes fondly caressing, often angrily flagellating the rocky 

shores of his city. Here he dreams. Then he comes down and begins 

to build." 

Ekrem Orhon, 55, was born in Rize. His father was Abdlgafir 

Efendi, a leading businessman who sold construction materials. Ekrem 

was one of twelve children-seven daughters and five sons. Of the twelve 

only Ekrem professed interest in securing an eduction. In 1926, 

Abdilgafir Efendi sent Ekrem to Robert College in Istanbul. After 

graduating with a BS degree in 1935 Ekrem Orhon went to Illinois 

University where in 1936 he got his MA s a construction engineer. 

The same year his father died and Ekrem Orhon's long ordeal began. 

... then be comes down to Rize-hi; Rize-to build. 

~ .210 
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"Rize was poor at the time. What my father left was not enough 
even for my brothers and sisters. I had to look after myself. After all 
why was I the educated one?" recalls Ekrem Orhon. 

For many years he worked as a private builder, as a construction 
engineer for private contractors, always in the most difficult regions 
of Turkey. le built roads, bridges, tunnels and buildings. Because he 
was often a few steps ahead of reality he frequently was penniless. In 
1948 he took his first job with the Government. He became Maintenance 
Engineer of the State Highway Department's Trabzonz region. In one year 
he became the director of the region. And in another year politics 
forced him out. Again he joined his contractor friends, this time as 
advisor engineer. 

"Life went on until life nearly went out," said Ekrem Orhon. 
"Cancer struck. After three operations and skin grafting in London 
I was still alive. 'What now?' I asked myself. Then one day when I was 
sitting in a coffeshop in Ankara and thinking of Rize, my Rize, two 
friends from Rize walked in. They were looKing for me. They sat at 
my table and they entered my mind. They wanted me to run for mayor. 

WA: 
II 
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He has to 
transform sea 

into land 
ind land into money. 
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The people wanted me, they said. The people needed me, they said. 

Iaccepted." 

In June 1963 Ekrem Orhon won more than two-thirds of the votes 

of the mayoralty election of Rize. In the general elections the people 

had voted predominantly for the Justice Party, Ekrem Orhon was a 

member of the opposition Republican People's Party. But the people 

of Rize knew their man-whom they call Baba (Father) or Reis (Chief). 

They knew that the chief had in him what all leaders of men needed­

the ambition to shape the future-in his case the future of Rize. 

Albert Camus once said: "to revolt is to live." The chief revolted 

against all the mistakes of the past and all the things left undone. 

He revolted against indifference, negligence and idleness. With his 

revo'z Ekrern Orhon lives on. He has promised the people of Rize to 

leave them only in a coffin. "Not even then," he says, "for I will 

be buried here." 

"...Said a tree to a man, 'My roots are in the 
deep earth, and I shall give you of my fruit.' 
And the man said to the tree, 'How alike we 
are. My roots are also deep in the red earth. 
And the red earth gives you power to bestow 
upon me of your fruit, and the red earth 
teaches me to receive from you with thanks­
giving.' " 

Kahli Gibran (The Wanderer) 

Rize was always poor. Most of the menfolk spent many months 
of the year as migratory workers, as crews on ships and fishing 

vessels, in forests and as laborers on the lands of others. Each man 

owned only a few decares of land in hilly Rize. And what could be grown 

but corn? Many settled in other provinces of the country. The people 

of Rize were very poor, but very proud. Never could you hear one of 

them complain. 
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In 1923 someone planted tea in Rize. No one but the Government 
noticed and for many years the Government had tried to convince the 
people of Rize to plant tea on their meager lands. "You can't eat tea," 
said the stubborn peasants ot Rize and they continued to grow and eat 
corn. Only in 1935 when the Government promised 350 TL. worth of 
corn to all who would plant one decare of tea did a few farmers begin 
to grow tea-and shape the future of Rize. 

In 1938 Rize produced 30 kilograms of tea. In 1946 Turks consumed 
900 tons of Rize tea. In 1966 the amount rose to 12,000 tons. A factory 
was opened in 1946 and has been growing each year. It is estimated 
that in the year 1966 the farmers of Rize sold 355 million TL. worth 
of tea to the monopoly factory. F ifteen years ago the per capita tea 
consumption in Turkey was 40 grains. Today the per capita consump­
tion is 360 grams-still about one-tenth of tea consumed by the British. 
In 1965 and 1966, Turkey experimentally exported 2 million TL. worth 
of tea yearly. Rize intends to grow more and better tea. With increasing 
consumption and exports the people of Rize hope to increase the 
yearly income from tea to one billion TL. within a few years. 

The town of Rize has 27,000 iple. Many people of Rize live 
outside the province. The families -. ighty-six of Turkey's present 
Senators and Deputies came from Rize. And all are proud of the fact. 
Although thousands of people from Rize liveoutside, no one from outside 
lives in Rize. He could not survive the higly competitive atmosphere. 
Many of Turkey's private ship and factory owners, importers and 
exporters, sea-captains, fishing vessel operators, doctors, university 
professors are from Rize. They all love Rize and are proud of their 
city of origin. Most when they grow old, come back to live in Rize. 

The farmers of Rize are thrifty people. Their greatest goal is 
to make money to be used to make more money. They do not hoard 
gold. Since tea has made many of them prosperous they first build 
better homes. The houses in the villages of Rize can be compared to 
the best houses in the provincial centers of Turkey. Their next ex­
penditure is the purchase of real estate in the town of Rize. 
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Ten years ago evki Aksu was a woodcutter working for HiJseyin 

Kardal, a member of the Rize City Council. From income from tea 

sales he had bought real estate worth 240,OOOTL. from the Rize Munici­

and was spending another 260,000 TL. building two shops on hispality 

land. He was working with the builders. "Why do you still work like a 

to do, sit at home withlaborer?" we asked him. "What do you want me 

the women?" was his rejoinder. 

Fkrem Orbon at Rize's Tea Institute. In 1966 the 
Rize sold 355 'L. of tea.farmers of million worth 
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HUseyln Kardal is a rich man. He Is partial owner of several 
factories in Istanbul and other places. Asked why he preferred to live 
in Rize, he answered: "Can you show me a more beautiful place to 
live? Can you show me a more agreeable job for a middle-aged man 
than helping our mayor build this city? Can you show me something 
more satisfying than seeing your birthplace grow?" 

Real estate in tiny Rize has soared sky-high since Mayor Ekrem 
Orhon came to shape Rize's f'rure. Today rich men-who were born 
in Rize-are now selling in Istanbul and Ankara and buying in Rize. 
The prices in Rize are often higher than the most expensive places 
in Istanbul, lzmir or Ankara. 

"I need one billion TL. to build this city as I want it built," said 
the Mayor. "The will give it to me,"sea he added. 

The chief plans to spend 100 million TL. to fill in the sea. "The 
land I will fill in will bring in one billion TL. The tea-money of the 
farmers will pay for it. The farmers will own the most valuable 
land in Rize. That is how it should be," he says. 

Half of that billion the Chief intends to spend for highways,
touristic establishments, water, electricity, sewerage and a harbor
 
for Rize. The other 
 half will be the capital of the municipality. "Then 
they can do without me," said Mayor Orhon. 

The Chief has already extended severa! groins into the Black 
Sea to fill up the shores. le has already filled up and sold a considerable 
amount of sea. "These buildings you see, which the chief built in the 
past two years," said Salih Denizci, another city council member, 
"were nce the sea. We used to pull the fishing boats out here." 

"What is it that makes this chief of yours what he is?" we asked 
his closest friends and colleagues. "He is one of us. ie is part of us. 
He is like the pearl in an oyster," they replied. 

The soul of Ekrem Orhon is in Rize. "He always says his morning
prayers,"says his wife, specialist in midwiferya at the State Hospital 
in Rize. "Sometimes he is ina hurry and asks me to ask God to do this 
or that for him. fie thinks even God owes Rize something." 
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"...Only this I know:. The philosopher's 
soul dwells in his head, the poet's soul is 
in his heart..." 

KahiI Gibran (The Wanderer) 

The soul of Ekrem Orhon is in Rize. 

Lill",: 
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Electricity comes to the thirty­
fourth district of Rize... 

The Chief invariably gets up in the middle of the night and 
reads. Mostly he reads the London Economist, Time, Readers's Digest 
and many technical journals. His two sons, who both attended Robert 
College, are now in the University in Istanbul. I-is younger daughter 
is with him at home studying to become a teacher, "not because she 
is to teach for a living," says the chief, "but because she will be a 
better mother if she has learned how to bring up a child." 

The man is an altruist, a dreamer. fe also is a realist and a 
doer. He is a complex man. But in his very complexity lies his 
s.mplicity. 

In his office is a picture of Carl Fisher, the creator of Miami 
Beach. The slogan of Fisher was: "If you can dream it you can do it." 
"There can be no copyright for a dream," said the chief, "it is my 
slogan too." 
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Rize may be a small town. For the Chief there are no boundaries 

for its future. For tourism he looks toward the Middle East and 

Pakistan. "I have much to offer people who have had too much sun," 

he says. He wants roads that link Tehran, Karachi anbi Bagdad to Rize. 

"Once I built the Erzurum-Rize Road. Now I intend to build the Rize-

Bagdad road," he says. The chief does not think in terms of his neigh­

boring provinces. He thinks in terms of Champs Elysees, Miami 

Beach, Hyde Park and Daytona Beach. 

... and now they have light. 

y': 
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"...Said one man to another, 'At the high 
tide of the sea, long ago, with the point of 
my staff I wrote a line upon the sand; and 
the people still pause to read it, and they 
are careful that naught shall erase it.' 
"And the other man said, 'And I too wrote a 
line upon the sand, but it was at low tide, 
and the waves of the vast sea washed it 
away. But tell me what did you write?' 
"And the first man answered and said, 'I 
wrote this: 'I am he who is.' But what did 
you write? And the other man said, 'This I 
wrote: 'I am but a drop of this great ocean.'' 

Kali Gibran (The Wanderer) 

On the top of a hill from where one has a bird's eye view of 
Rize there are the remains of a Genoese Castle. We climbed up and 
sat down and watched Rize. There were no words. The Chief looked 
down upon his city. To some of us he probably looked like a poet. 
To others he may have looked like a pirate. "What are you?" we asked 
him. "I am only a fortunate man who was born in Rize," he answered. 

In the three days we were with the chief we saw him in gaiety 
and anger; in a teasing mood and a killing mood; in tears -nd laughter; 
a man's m,.n with a man's job; the man who could not die because his 
people needed him and prayed for him. 

T( gether we drove up the winding hilly roads to inaugurate elcctric 
powe- for the thirty-fourth of the 38 districts of Rize. The other four 
wei ? to receive electricity the following week. The people of the 
thirty-fourth district were jubilant. Guns were emptied into the night. 

"The applause of the people of Rize" they called it. These simple 
people were happier for him than he was for them. Said an old man: 
"Allah gave him sickness, then he gave him life and strength. lie 
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has deserved happiness for he has brought so much to 'hers. When 

his time comes, as it will come to us all, may he close his eyes 

with laughter on his lips." 

Late at night the Mayor of Rize, 
often awakc, plans for his people's 

toriorrov), 
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INITIATIVE 2E 

AND Ilaceltepe's Dr. Ibsan Dolramact 

CREATIVE 
ENERGY 

FOR 
PROGRESS 

HACETTEPE-

Wistful Dream 

Becomes 
Mammoth Reality 

When people speak or write about the Hacettepe Medical Center 
in Ankara they usually stress that it has become a glorious new 

temple of learning for Turkey. Only a few realize that Hacettepe 
today is a dream come true for one man-Dr. ihsan Dogramaci. 

Dr. Dogramaci, president of the Hacettepe Medical Center and 
professor of pediatrics at the Hacettepe Medical School, is. to those 
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who know him well, an altruist whose ambition for Hacettepe is bound­

less. He is an impassive man whose impatience rises to high peaks 

when Hacettepe is the cause, a man whose satiety turns into sheer 

greediness when Hacettepe can gain. 

It is a good thing that Dr. Do~ramaci is all his friends say he is. 

A man with lesser urges, drive and insight into the realty that is 

Turkey would probably have continued to dream and 	never would have 

saw and believed.succeeded in making others see and believe in what he 

He would never have induced so many able men to join in his quest to 

build for Turkey a temple of learning which has become today a medical 

center of the highest international standing. 

Dr. Dogramaci advocated the establishmentof a children's hospital 

No substantialor a children's medical center as far back as 1948. 

and it wasonly in 1957 that the Hacettepeprogress was made until 1954, 


established as a private institution.
Children's Hospital was 

In a statement written by Dr. Dogramac in 1951, and circulated 

among influential people in Turkey and abroad who could be "interested 

enough to awaken to the stark reality of where Turkey stood in the 

made the following proposal: "...that a modernfield of pediatrics," he 

children's medical center be established in Ankara for the purpose 

of rapidly raising pediatric standards, both in the practice of medicine 

and in the public health service. In addition to providing desperately 

needed children's medical facilities in Turkey, this Center would offer 

the most modern pediatric training, constitute a demonstrational tech­

nical assistance project, serve as a medical referral center, and under­

take research work in pediatrics..." 

"...A half finished building and a dream..." 

"...One of the best institutions of its kind 
in the world..." 

In its Annual Report of 1961 the Rockefeller Foundation wrote: 

"...When the foundation officers first visited the Director of Hacettepe 
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Children's Hospital, Dr. Ihsan Dogramaci, in 1955, his clinic consisted 
of a half-finished building and a dream of creating a new pattern in 
medical education and training that would permit the development of 
modern clinical teaching and research services of the highest inter­
national standards. Within two years after it was opened, the clinic, 
comprising the Research Institute of Child Health and the Hacettepe 
Children's Hospital, had developed a service providing top quality 
medical care and a program for teaching that were unparalleled in the 
Middle East, and possibly even in a far wider area." 

d I
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"Toward the Well Being. of Mankind," is the title of a book 
recounting the fifty years of the Rockefeller Foundation. In this book 
of selfless achievement one can read this statement abo'it H-acettepe-­
the realization of a selfless man's dream: ". ..one of the best institu­
tions of its kind in the world." 

The original three-story Hacettepe Children's Hospital caught 
fire in 1961, was declared unsafe to restore and rebuilt from the founda­
tion. Three shifts worked twenty-four hours a day to rebuild com­
pletely six stories in six months. Recalls an associate of Dr. Dogramaci: 
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"Every day for six months one could see the doctor walking among the 

construction crews, in every one of the three shifts, like a benevolent 

ghost, never uttering a word, never asking a question; like a bereaved 

father watching the resurrection of his only child." 

Tlhe predecessor agency oi A.I.D. made a grant of 800,000 TL. 

for building the children's hospital and contributed an additonal 

2.5 million TL. for the reconstruction after the fire. Financial help 

to establish a nursing school came about in another A.I.D. grant of 

4 million TL. 

Ilace ttepe 
Science
 
Center 

z 

After the fire: nursing, physiotherapy, re­
habilitation, medical technology and dietet­
tics, And then Hacettepe School of Medicine. 

This isthe story after the fire as told by Dr. Dogramaci: 

"In 1961, after the fire, concrete steps were taken to achieve 

what was, written 10 years previous.y. University degree-granting 

schools of nursing, physiotherapy and rehabilitation, medical technology 

and dietietics were established and students were admitted to these 

newly founded institutions. 

"In 1964, three years later, the Flacettepe School of Arts and 

Sciences also started, and its students were admitted to departments 

of Natural and Social Sciences and Humanities. 
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"For such a large program of education and training, adequate 
hospital facilities were desperately needed. In 1961, other than the 
150-bed Children's Hospital and a 50-bed adult unit, 	 no facilities 
existed. This total of 200 beds was insufficient. So we made plans to 
expand the general hospital. 

"To house 300 pediatric patients and 1,000 adultpatients a general 
1,300 bed hospital was planned. A large outpatient clinic also was 
needed. New buildings for basic medical sciences and iiedical research 
were 	needed. 

"Today the 1,000-bed adult hospital and the outpatient clinic 
have been completed, the children's hospital will soon be extended 
to 300 beds, and the medical school is training medical students. 

"At present the school of dentistry is under construction and 
should be completed in the spring of 1967. 

"The Hlacettepe educational institutions are jointly supported by 
Ankara University and the non-profit Ilacettepe Science Center 
Foundation." 

ITA 

Dr. lbsan Doiramact 
with visiting United 
States Representative 
Jeffry Cohelan. ,
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Dr. Ibsan D3 ramaci with United
 
States Ambassador Parker T. Hart.
 

All this necessitated financing of more than 100 million TL. 

The Treasury made available the greater part of this amount. A.I.D. 

provided about 28.3 million TL. of this financing in long-term loans. 

The rest came from private and foreign grants. 

Neither public funds nor private funds alone could make Hacettepe 

work. The various schools and institutions are financed within the 

public sector. For example, graduating students receive degrees from 

Ankara University. Buildings that house classrooms, laboratory, 

library facilities and professors' and administrators' offices are 

owned by the Governnent ot Turkey. The teaching hospital and its 

related facilities, owned by the private, non-profit 1-lacettepe Science 

Center Foundation, serves to give clinical experience to the students. 

An imaginatively creative mixture of funds from public and private 

sources is Dr. Dogramaci in action. 
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Mrs. Eren Kun, director liacettepe Nursing 
School (head of table left) with Dr. R. Louise 
McManus, consultant, formerly of Columbia Uni­
versity (right) and USAID participant nurses at 
the Hlacettepe Nursing School. 

From all over the world they caiae to see 
the dream come true. 

From all over the world specialists come to see Dr. Dogramaci's 
dream come true. The most recent group of visitirs were members 
of the British Royal Commission for Medical Education. They were 
impressed with what they saw. They marveled at the enormous strides 
that have been made in medicine, medical education and hospitalization 
in Turkey. Dr. Doramaci was frankly proud that he had impressed 
his British conferees, in the November 4, 1966 issue of the Medical 
News published in London, Sir Brian Windeyer, Dean of London 

University Medical Faculty told the Medical News correspondent, 
"the educational system we are trying to implement in England is 
being used at Hacettepe Medical Center. 

"There isan undisputed principle in medical education. Students 
should be taught first to love humanity and then serve it to the best 
of their ability. This is what they are doing at Hacettepe. Believe me, 
we were impressed by the progress achieved at this newly-founded 

institution." 
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Another member of the group, Dr. Charles Mann Fleming, Dean, 
Faculty of Medicine, University of Glasgow, said that the achievements 
at Hacettepe are an unbelievable success. 

Dr. Dogramaci never seems to be satisfied. "There is so much 
to be done," the doctor ,ays, "and the moment we are satisfied with 
what has been done, we are apt to stop. We in Turkey cannot afford 

to stop. 

"The human element in the development of our country's economy 
is of the greatest importance. The dividends obtained from investments 
depend largely on the capacity and energy of the human labor force 
working in the industries of a developing country," added Dr. Dogramaci. 
He stressed that, "No one can doubt that the productivity of a healthy 
man is far superior to that of an ailing man. What is surprising is that 
it is only in recent years that the health element of the individual has 
been taken into consideration as an important economic factor, even in 

many developed countries. 
"it is only a high-level education system in health and medicine," 

claims Dr. Do~ramaci, "that can maintain a highl level of health of 
a nation. Only in the lastdecade inmost countries of the world including 
Turkey, has education received the attention it deserves-this is 
particularly true in the fields of medicine and health sciences." 

A new system of medical education. 

Hacettepe has brought i new system of medical education to 
Turkey. The men who teach at Hlacettepe were not satisfied with the 
system by which they themselves were trained. Recalls onb Hacettepe 
physician: "There was such lack of coordination between different 
departments and such unnecessary repetition of material that we lost 
a great deal of valuable curriculum time. We did not get in touch with 
patients until after the second and sometimes even the third year of 
'raining. Therefore we tended to look only for the ailing organ and 
failed to consider the patient as a whole. We became more like tech­
nicians than physicians. We looked at a patient more as something 
to be repaired, rather than as a human to be healed." 
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The new system applied at the Hlacettepe Medical School depends 
on coordinated team work and an integrated teaching program making 
the greatest use of curriculum tlme. It emphasizes cGmmunity health 
and trains the students not only at the hospitals and clinics, but in 
the rural health centers as well. Every medical student is assigned 
responsibility for the health of a family from the start of his medical 
education. Typical of the significant contributions Hlacettepe has made 
to the health andl medical fields in Turkey is its sponsorship of the 
country's newest medical school at Erzurum. 

The Medical School at Ataturk University, Erzurum, opened in 
April 1966. A group of 50 professors and instructors from Hacettepe 
volunteered to go to Erzurum to become the first faculty members 
of the medical school, the first in Eastern Turkey. The system at 
Atatlrk Medical School is very much like that at -lacettepe, except 
for a greater utilization of rural health centers. In fact, a network of 
40 health centers within the province of Erzurum is now affiliating 
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with the Atattirk Medical School, which also serves as a graduate 

training center for the doctors and ancillary health personnel of the 

province. Other provinces in Eastern Turkey also are taking advantage 

of the facilities of this medical school. 

During the earthquake in Eastern Turkey one of the first groups 

of people to reach the stricken districts were students and teachers 

of the AtatUrk Medical School. For them each man, woman and child 

in Varto, lhis, Mu§ and other disaster areas were people to be cared 

for, people to be saved. Not only those who were hurt physically-for 

the doctors and pupils of AtatUrk Medical School were there not only 

to cure sick bodies but also to salve injured spirits. 

Dr. Do~ramaci's dream is coming true. He not only has seen 

Hacettepe firmly on its feet, he also has seen Hacettepe beget a new 

medical school. And so the story is coming full circle. To quote a 

Latin phrase: "E Pluribus Unum"-one from many. Might we not say 

hopefully, from one, many'? 

4,A 

VARTO-when disaster struck,the 
Ilaceltepe doctors of Atati'rk Uni. 
versity's Mledical Academy and 
their students were among first to 
arrive not only to cure sick bodies 
hut also to salve injured spirits. 
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INITIATIVE AND CREATIVE ENERGY FOR PROGRESS 

SUGAR FACTORIES - Partnership 

ince 1923 when a 6 0-year 
old pioneer named Nuri Aga 

built the first private sugar fac-
tory in Uak, the industry and 
the sugar-beet growing farmers 
have developed and grown to-
gether.Today, 17 sugar factories 
have a yearly capacity of over 
500,000 tons which are manufac-
tured from sugar beets brought 
in by 250,000 farm families, 
estimated to add up to 1.5 mil-
lion people. 

The sugar factories of 
Turkey are control!ed by the 
State through the Sugar Refin­
eries Corporation of Ankara. Tile 
first four, 
sehir and 
factories 
1953 and 

Uak, Alpullu, Eski-
Turhal, were the only 
until 1953. Between 
1955 five more fac­

tories were built by private 
enterprise with the Sugar Refin­
cries Corporation participating. 
These were: Adapazani, Amasya, 
Konya, Kiitahya and Kaysri. 
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Fariner Nuri Ktrkoru has worked 33 years... 
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between State Enterprise and the Farmer
 

The Corporation administers the 
sales of these private enterprise 
sugar factories. The other eight 
factories at Susurluk, Burdur, 
Erzurum, Erzincan, Elazig, Ma-
latya, Ankara and l(astnmonu 
were built in 1955 and 1956. 

The sugar industry of 
Ttrkey is carried out by two in-
dependent operations. The first 
is the agricultural section which 
deals with seeds, planting, 
hoeing, fertilizing, pest control, 

-, 

research and soil analysis up to 
the day the farmer, puts his 
sugar-beets on a factory-owned 
weighing machine. Tile second 
is the industry itself which 
makes sugar out of the sugar 
beet. 

Farmer Nuri Kirkoru began 
to grow sugar beets in Eskilehir 
in 1933 as soon as the factory 
was built. "This is what the 
sugar factory did for me and for 
all other farmers who are now 

V­

partnership , with, ., 

Eskigehir 1 
Sugar Factory. W 



growing sugar-beets in 57 prov­

inces in Turkey," said Nuri 
Kirkoru. He added: "I did not 
know what fertilizer was. It took 
me twelve years to learn. Al­
though the sugar people insisted 
from the very first, I would not 
listen. Now, not only do I use 
fertilizer on the sugar-beet fields, 
but on all my crops. I did not 
know what irrigating my field was. 
The sugar factory men came and 
opened wells and made motor­
pumps available. Now I irrigate 

t 

all my land, not only the sugar 
beets section. livery farmer in 
Eskisehir has learned irrigation 
now. I did not know what rota-
tion was. I planted one field one 
year, and let it lay idle the next 
year. The sugar people taught 

L 
The Sugar Factory taught farmer 

Nuri Kirkoru irrigation, rotation, 

use of fertilizer and agricultural 

machinery. 

Today Kirkoruowns his own tracto1. 

me rotation. Now I only grow 
beets on a particular field 
every fourth year. And when I 
grow grain on a field where 
sugar beets were planted a year 
ago I get thirty per cent more 
grain from that field. And what 
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I 
is most important of all is that 

grow sugarbeets in seasons 
when previously my family and 
1 were idle. We were inactive in 
April and May when we now do 
our hoeing and in August and 
Sepitember which is now harvest 
tlne." 

In Eskisehir alone 20,000 
farni families cultivate 1,10,000 
decares (10 decare - I hectare) 

owns his own seederKIrkoru a/so 

and other essential agricultural 

Macbilery. 

It took Nuri Kirkoru many years to 

Sugar Factory needs him as much 

as he needs the Sugar Factory. 

of sugar-beets. As one decare 
necessitates about 22-23 work 
days this would entail 3,000,000 
days for sugar beet cultivation 
in Eskisehir alone. Taking into 
consideration that 250,000 farm 
families work in sugar-beet cul­
tivation in Turkey, the total 

time spent on sugar-beets would 
be about 37 million work (lays in 
seasons when otherwise these 
farmers would be idle. 

Turkey's sugar industry 
begins in the laboratory. The 

first research institute was 
established on a very small 
scale in Upak in 193:3. This was 
followed by an institute opened 

";/24 
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in Eski~ehir in 1935. Finally, 
in 1965, all research operdtions 
were moved to the newly-con-
structed buildings in Ankara 
which comprise the Sugarbeet 
Research Institute and the Sugar 
Technology Research Institute. 

In the Sugarbeet Research 
Institute there are seven sec-
tions: agronomy, biometry, ento-
mology, phytopathology, nemna-
tology, agricultural chemistry, 
and soil classification and agri-
cultural mechanization. Under 
Dr. Riza G~iray ten specialists 
with doctorates from foreign 
countries, 11 assistants and 
20 laboratory technicians work 
to "bring the most modern know-
how to the very doorsteps of the 
farmer," says Director Gbray. 

- Ows 

In this Institute 5,000 soil 
analyses are made annually. 
These soil samples are sub­
mitted by the regional field 
technicians of Turkey's 17 sugar 
factories. From these, decisions 
are made regarding types and 
amounts of fertilizer to be used 
in the sugar beet regions in 57 
of Turkey's 67 provinces. 

"If," said Director Gilray, 
"we had acted just as an in­
dustry and not as full-time part­
ners of the sugar-beet growing 
farmer, we would have remained 
a static industry, not one that 
has grown with the farmer." 

In the Ankara Sugar Tech­
nology Research Institute there 
is a miniature sugar factory that 
has all the components of a full 



scale factory. Here all produc-
tion trials are made and instead 
of wasting tons of raw material 
on a test, a few kilograms suf-
fice. "The techniques to be 
adopted in any of our 17 fac-
tories are decided in this small 
trial factory," said the assistant 
director of the Institute. 

In these institutes also all 
sugar-beet seeds are tested and 
sent on to the agricultural sec-
tions of the individual factories, 
From there the agricultural 
section directors of the factories 
take over. 

The Participant Journal 
team interviewed Eskisehir Agri-
cultural Section Director, Tevfik 
KFmircfiogl u,and tire Assistant 
Director, Mehamet Yildirim, both 
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agricultural engineers who had 
been with the Sugar Factories 
Corporation for many years. 
"What I (lid oi horseback many 
yars ago my assistants in the 
regional branches novw- do in 
jeeps," said K61miirc' _-lu."I 
did what they are doing, only 
now they do it better. They show 
the farmer what to do, whenr 
and how." 

Thie Eskisehir Sugar Fac­
tory's agricultural section has 
eight regions under its jurisdic­
tion. At each of thiese regional 
stations a teHinician is ,.osted. 
In Es ki.eliir's eight stations 
four regional technicians are 
engineers and the other four 
agricultural technicians who 
have had extensive training. 
Each has a jeep at his disposal. 

Together ,ith the agricul­
tural section director and his 
assistant, the Participant Jour­
iial team visited two of these 
regions - Bozryiik and !nonu. It 
was sugar-beet delivery time and 

In all of Turkey the total time 
spent on sugar beet cultivation 
is about 37 million P*orh,days in 
seasons when otherwise these 

people would be idle. 
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1,aboratorN work at the Ankara 
Sugar Factory'sResearch Institute. 

activity was at its peak. Each 
farmer knew the regional tech-
nician, and many of them knew 
one of the direct-rs. "IIIthe 
agricultural sections you will 
never tmeet people at their 
desk i, unless you have an 
appointment," said Mehiiet Yr -

dirim, "our job is with the 
farther-in the field." 

In Etskiehir 20,000 farm 
families signed a contract with 

the sugar factory. Because the 

yield 
 of each field is not corn-
monly known by most farmers this 
contract stipulates on which field 
and how many decares of sugar-
beets tire farmer will grow. 
Levelling tire land ald(] ploughing 
the field must meet certain 
specifications. The sugar beet 
factory's tec!,nician assists the 
farmer and visits all farmers 
after ploughing to declare the 

Srind satisfactory or make im­
roveienIt e ndati .llhEn 

the sugar-factory's technicians 
Wlriug tlle seed and the expenisive 
seeding equipment and follow 
through IIoil the seed planting 
pi)f ess. ThIIe farIner does noI 

[ ) furI this service, but heassists the seeding operator. 
Thie type and amlount of' fertilizer 
to be used by the farier is re­
co)nmended by tIhe regioiia I 
agent. lhelfertilizer is iniade
 
available to the fariier, while
 
the cost will Ile paid wiiiou
 
interest froi tIh o folhm in
 
year's sugar-beet income. Illhi 
farmer does his own hoeing. 
"'1hen iis('Ii('i(tVs il'P rr('(i
 
the stiar f ic:tories make these
 
available at io cost 
to the aarm­
er. The farmer's only overhead
 
is the cost of the worker who
 
does the spraying.
 

The story of what the sugar"
 
factories and tIhe sugar-beet
 
fa Imers ha ve c ved woirIII 
fill a large book. Ihere we carn 
give only a few highlights show­
ing how people in State enter­
prise can work with private 
entrepreneurs-in this case in­
dividual farmers-and how this 
cooperation can lead to the joint 
success of people who have 
learned to help thenselves. 

In 1951, the sugar-beet 
growers' cooperatives were 
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formed. Today more than 98 per machinery, waterpumps, fertilizer 
cent of sugar-beet growers are for non-sugarbeet crops, and 
members of these cooperatives, other nect. sities at costs lower 
In Augus, 1966 the cooperatives than market prices and on an 
in the 17 provinces where sugar instalment-paying basis. The 
factories were operating had sugar factories have members in 
345,326 members. These coop- these cooperatives, but these, 
cratives help the farmers obtain too, are elected by the farmer 

in the Ankara Sugar Technology Institute this miniature sugar fac­

tory is used for production trials. 
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Eski4ehir Sugar Factory's Tevfik Kimiirciiofflu and .Alehmet (ldirin
inspecting fertilizer stocked for distribution to farmers at tbeljoziiyiik 
Regional Station. 

members. The cooperative in 
Erzincan i., a typical example 
of one of these cooperatives, 
The cooperative desired to see 
its members use manure as 
fertilizer and not as fuel. They 
bought lignite coal and dis-
tributed it to their members on 
credit, payable with the fol-
lowing year's sugarbeet crop. 
They did the same with cheap 
lignite stoves. Now few of the 
sugar-beet cooperative members 

of Erzincan use manure as fuel. 
In the Eski.ehir factory and 

in several others there are live­
stock breeding farms. The Eski­
sehir factory farm breeds som0 
of the best pure-blood Brown-
Swiss cattle in this part of 
the world. The bulls and calves 
are distributed all over Turkey 
and are even made available 
to the Ministry of Agricul­
ture for distribution. Trials 
on breeding Ivasi sheep from 
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Mesopotamia also have been and available molasses are sold 
successful. These sheep give to farmers and breeders. Most of 
as much milk daily as tile the molasses goes to the alco­
weaker breeds of cows now hol plant of the lskilehir Sugar 
found in, Turkish villages. Left factory, which is the largest ,in 
over pulp and molasses after Turkey and produces a great 
sugar beets are processed are deal of the alcohol used by tile 
used for feeding this livestock monopoly factories. 
which contributes to the supe- Animal breeders have made 
riority of the breeds, it a habit to establish their 

By contract every sugar- farms near sugar factories. With 
beet producing farmer receives the pulp they can buy at very 
free of charge 40 per cent of the low cost from these factories, 
pulp of the sugarbeet he has they find it expedient to operate 
delivered. The rest of the pulp as near as possible to the fac-

The two agricultural directors of the Eski.ehirSugar Factory inspect. 
ing seeders at the intnii Regional Station. 
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tories. The last two factories, emergency work seven days a 
opened in Ankara and Kastamo- week, 365 days a year. It also 
nu, are surrounded 1b breeders, does work for, DSI and other 

In the lEskisehir Sugar Fac- Government agencies.
(ory, the machine repair, main- I'robably of even greater 
tenance and prodtction shop is importance are the indirect 
as big, if rlot bigger, than most benefits of tre efficient sugar 
ftctories o its type in Turkey. enterprise. It is teaching some 
Sixty-five per cent of all ma- 350.000 farmers to 11.e scientific 
chines and equipimient of the techniques on all types of agri­
\nkara and Ikastamonti factories cultural crops, not just suigar 
were built in this mannoth beets. Aind the suce.s if iaFh 
workshop. Shortly, is is hoped, of these farrrers is 1r (xanipl,
irearlv 0 per cent of all needed being followed by neighi l rifg
machi erv w.ill be built there, farmers who do not grow stgar
This workshop serves all 17 bee- and thius the rippls of 
factories and is available for progress spread. 

Turkey's sugar industry has grown with the Turks. 

The following table is an indicator of this growth: 

Turkey's Turkey's Sugar Sugar Consumption Per Capita
Year Populaion Production Tons Consumption - Kg. 

1927 13,648,000 5,162 62,720 4.6 

1930 14,554,000 13,074 70,672 4.9 

1940 17,821,000 88,669 99,299 5.6
 

1950 20,947,188 137,430 128,006 6.1 

1960 27,809,831 643,498 297,868 10.7 

1966 32,000,000 600,000 540,000 16.4
 

46 



- LI .iif 

f 

ESKi EHiR Sugar Factory at work. 

From the headquarters in Ankara 
to the farmer who grows the sugar 
beets this partnership in progress 
encompasses all personnel in the 
administrative, research and tech­
nical fields, skilled workers and ag­
ricultural advisors-an outstanding 
example of initiative and creative 

....:,," energy within a public sector. 
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THE EXPORTER VILLAGE- accelerating progress through initiative 

GUMULDUR -- The Village
 

Which Revolted Against The Past
 

I n1950 the farmers of Gimil-
diir were satisfied with 

their lots. They were not wealthy 
nor were they hungry. The yearly 
income of the whole village was 
between 250 and 300,000 'TL. 
Ihey grew grain and tobacco 
where possible. There were bad 
years and good years. They had 
no aspirations, few hopes and 
no ambition. Their past impeded 
their future. Their fatalistic con-
servatism bordering on lethargy 
was their misfortune, and the 
quiet, numb, inactive acceptance 
of this status was the malady 
which obstructed all progress. 

And then in 1951 an agri­
cultural laborer named Nusret 
Aga came from Rize on the 
Black Sea and Giimdi'r re­
volted. Nusret A a had brought 
seedlings of the lHize tangerine 
naimed Sats-uniw. For the first 
time a few farmers of Giniildrir 
planted smi' H plots of tangerines. 

Tangerine cuItivation needed 
water. Since time immemorial 
the 'Tahtali f iver had meandered 
h'ough the very middle of the 

Ginildfir village. But no one 
had been able to cultivate one 
decare of land in the village. 
Then Topraksu (Soil and Water 
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Conservation General Director-
ate) built a regulator on the 
river and Gimiilduir obtained 
500 liters of water per second 
to use in its citrus cultivation 
through the five-kilometer-long 
canal. 

Soon most farmers in GlimUl-
diir began to have their own tan-
gerine groves. Topraksa taught 
them how to use fertilizer and 
pesticides and how to irrigate 
their groves. "But as soon as our 
trees began to bear fruit and our 
groves became gardens of gold," 
said an old farmer who prefers 
to remain unnamed, "the vultures 

49 

In 1950 the total in­
of the village of 

Gimildir was between 
250.300,000 TL. Six. 
teen years later it was 
II millionTL.-a 3,700 

per cent increase. 

came: moneylenders, middlemen 
and wholesale dealers." 

These middlemen bought up 
the fruit on the trees at a ri­
diculously low price, and the 
growers did not realize how truly 
profitable their new produce was. 

It was only after a few farmers 
in (he village got together and 
formed the Giimfildfir Fresh Fruit 
and Vegetables Production and 
Sales Cooperative that they 
woke up 
prosperity 
them when 
themselves. 

to the reality that 
would only come to 
they learned to help 

This was the first 
citrus cooperative of its kind in 



IWe, 

"lhe,crooteraliv,, organize's picking and pa( kag­
ing of tangerines jo- the. cooperative memovrs. 

Turkey set up according to In 1964, its first year, the 
Commercial Law without any GlmildUr Cooperative made its 
form of Government control or first trial-export sale. The price 
subsidy, or ties with any bank the cooperative farmers received 
or organization. was 15J) kuru per kilogram 
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delivered to the truck sent out The non-cooperative farmers 

by the German buyers. The same again sold their tangerines at 
year G~mriildfir farmers who were 50 kuru§. 
not in the cooperative sold their Thereupon there was a gen­

tangerines at 50 kuru§ per kilo- eral rush on the part of all non­

gram on the trees to middlemen cooperative farmers to join the 

and Izmir wholesale dealecs who cooperative. But the cooperative 

in turn exported these to German would not accept any farmer un­

and other foreign buyers. The less he was completely solvent. 

following year the cooperative Anyone who fjwed money or had 

exported its total output at the obligations to deliver his output 

same price to Western Germany. to a special person or group was 

Vilhle womeniwork for cooperative selecting tangerines. 

4 
, 
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(oo/e ralitv .ou ned sapl/ing, , r. 

ba inned. This attitude (caused a c,oorativ flHemf,.r. "Hut tin 
two reactions: every farmer tried truth was out. ltverv farier ill 
to pay off all debts so that h fihfildir' had decided to fight 
would become acceltable tOw ilh hi,is past. Fvery farmr, ill 
cooperative, aid the middlerrieri (iihni'lldi' r had decided to figh1 
who, for niany ytars, hdimade for his futuire,. 
a great profit for thnmstl\ ,,- at In ltr ) the ('(i' ­

the expen<se of the filirnrers, erat ie rl+i1ibrers Sold all. their 
began all sorts of' ma ieuvers to crorp of tall illes to a 
dissuade farmiers from joiiig (Jermaii fi,'n. The conipaniy s(iit 
the _,_)perativ( anid to conirnce its oiwin ('hartered lrI'ii.ic toI te 
I !.ose in the cooperat ive to village and here th gradei auh 
leave it. selected tangerinies , packed ill 

'These middlemen thought standard boxes by the (oow­
that all means were fair," said ative in its own sampling and 
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packaging house in the village, they had also helped the nation. 

were loaded on the West .German They have aided the other 

firm's trucks. The G*6mildfir farmers in the village who had 

Farm Cooperative had become not been able to enter the coop­

an exporter. The cooperative erative. The middlemen could 

members sold their tangerines no longer force the farmers to 

at 150 kuru per kilogram de- sell at low prices, however much 
and were the farmers were indebted tolivered to the truck 

paid in foreign currency. As them. This year these middle­

foreign currency earners they men bought the tangerines of the 

had not only helped themselves; Gimiildi~r farmers at 100 kurus 

Alubtar (headman) of GimiildJr village and 
member of cooperative evamine tangerines. 
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per kilogram on the trees, which 
when compared to thc 150 kuru§ 
obtained by the Cooperative, 
left very little dift;'rence in 
price when expenses of picking, 
grading, packaging and hauling 
to the truck were considered. 

In 1966 the gross income of 
the Giimiildiir village was more 
than 11 million TL., a 3,700 per 
cent increase when compared 
with the village's yearly income 
of 1950. 

There are now 25 farmer­
members in the Giimfildiir Coop­
erative. It is estimated that this 
membership will be doubled in 

Gimiildfir-The village which re­
volted againstthe past. Tangerines 
being exported to Western Germany 

by village cooperative. 

1967 and will reach the figure 
of 175 in 1968. Every cooper­
ative member uses fertilizer, 
pesticides and all other MUSTS 
of modern agriculture. "We are 
small farmers, but we are mod­
ern farmers now," said the Muh­
tar (head-man) of G~mild~r 
village. 

They are proud farmers now 
because they are exporters and 
bring in foreign exchange to the 

, ;" 

54 



State. Only one-third of the land 
in the village suitable for tan-
gerine growing has been used for 
that purpose. A farmer has to 
wait-and work-for five years 
bcfore his groves begin to be-
come moniey. makers. "Now that 
most of us can afford it," said 
the eldest member of the village 
cooperative, "every lira we can 
spare goes into so many more 
planted tangerine trees." 

"We can," said the young­
est member of the cooperative, 
"expect to treble our exports in 
five years. Our trees are growing 
and are becomhlg more pro­
ductive while others are being 
planted. Imagine if one village 
in Turkey can bring in 30 million 
TL. it foreign exchange, what 
all Turkey could do if all farm­
ers woke up as we did and 
helped themselves." 

55
 



BURSA INDUSTRIAL DISTRICT 

Investment in the Future 

O ne of the best and most 
striking examples of Stato 

and private enterprise coopera-
tion to bring a new economic 
concept to Turkey is the Bursa 
Industrial District inaugurated 
in November, 1966. It is now far. 
easier for an entrepreneur to es-
tablish a new factory in [3ursa. 

The initial step for the 
''new idea" first came from the 
Government of Turkey in 1961 
when the Ministry of Industry 
requested USAID to recruit a 
team of American speciaist; 

who would evaluate the benefits 
that might be achieved r-r pri­
vate industries through the de­
velopment of industrial districts 
in Turkey. 

In the same year USAII),/ 
Turkey hired C(hecci and Corn­
pany of W\aslbington to conduct 
a 2 0-wee!: feasibility study to 
determine whether establishing 
industrial districts in Turkey 
would stimulate the growth and 
development of private industry. 

USAID also instructed the 
consulting firm to choose a 
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favorable site for a pilot district 
and prepare engineering cost 
estimates for such a develop-
ment. Plans were presented to 
the All) Mission in October of 
1961. The consulting firm se-
lected Bursa as the pilot district, 

In July 1962 USAID pro-
vided a loan of 25 million TL to 
the Ministry of Finance for de-
velopment of the industrial dis-
trict. The Ministry of Finance, 
in turn, granted a loan for a like 
amount to the Bursa Chamber of 
Commerce and Industry. By 1965 
enough of the infrastructure of 
the Bursa Industrial District was 
completed so that four industrial 
firms began working there. 

Before the Bursa pilot 
project was started the concept 
of industrial districts was new 
in Turkey, and some industrial­
ists had the misconception that 
moving into an industrial district 
would cause one to lose his 
individuality. lowever, the in­
dustrial firms which havc moved 
into the district and those which 
are planning to move in have 
proven that one does not lose 
his individuality by "profiting 
collectively" from the services 
available in an efficiently oper­
ated system. Rather, it is only 
through such services that in­
dustries can cut down costs. 
This cost reduction will become 

Opening of Bursa Industrial District. Ribbon being cut 

by Foreign Minister Ibsan Sabri aglayangil, as James 

P. Grant, Director USAIDi Turkey and others look on, 
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a MUST factor when in 11 years 
Turkey enters the European 
Common Market as a full-fledged 
member. Turkish industries will 
be subject to the competition of 
their European counterparts. 

"'In the future no indutry 
in Bursa will be built outside 
the "'oundaries of the Industrial 
Disrict," said Ergun I(5gitqi-
oglu, the young and energetic 
Secretary General of the Bursa 

Roads in Bursa IndustrialDistrict. 
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Ranney-System tuell supplies trater 
for Bursa Industrial District. 

Chamber of Commerce and In­
dustry. "Not because they will 
not be allowed to do so," he 
added, "but because they will 
not find it expedient to do so. 
The Industrial District is a new 
concept and method for Turkey. 
We in Bursa are proud that we 
were chosen to be the vanguards 
of this investment in the future." 

The infrastructure of the 
Bursa Industrial District was 
completed in June 1966. This 
includes streets and curbings, 
sewerage and drainage, water 
supply and distribution, electric 
power and a telephone system. 
The total district comprises 
127 lots for individual indus­
tries on two million square 



meters. Adjoining land totaling by 269 shareholders with 

one million square meters has 5,250,000 TL. capital. The firm 
been bought by the Bursa Cham- was established by some 50 
ber of Commerce and Industry small auto body builders who 
for future expansion. have been working independently 

It is estimated by the Bursa in Bursa. With the purchase of 
Chamber of Commerce and Indus- a lot in the Bursa Industrial 
try that lots averaging 100,000 District these men will soon be 
square meters will be sold an- working together in a modern 
nually. Six firms have purchase(] factory under far better condi­
160,000 square meters. Sifa*, tions and with increased revenue. 
synthetic fiber company which '[he company, was organized to 
is ,vorking in three shifts, 24 build bodies for various types 
hours a day; Aygaz, butane gas of vehicles, particularly busses, 
regional filling plant; lpeker, expects to produce 500-600 bus 
textile industry; Yldiz, woolen bodies annually. 
yarn factory and SKT, a motor- Opposite the district site 
car-parts factory now under con- the Ministry of Reconstruction 
struction. The sixth, Oto Montaj and Settlement has bought land 
ve IKaroseri Sanayii A.*., has to settle the future labor force 
only recently been established of the industrial district. Work-

Canal for used water disposal in Bursa Industrial District. 

-
k 

AM
 



AV
 

Guests vis;t site of car and bus body factory soon 
to be built at opening of Bursa Industrial District. 

Ytldiz woolen yard goods at Bursa IndustrialDistrict. 
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ers will be able to buy lots at 
cost price to the Ministry. The 
Bursa District will make avail-
able cheap waterand electricity. 

A Rariney-System well was 
built for the first time in Turkey 
for the industrial pilot project. 
Nine meters deep with horizontal 
tunnels, the well has a capacity 
of 600 liters per-second, about 
70 per cent of Bursa's total 
water supply. Water at the dis-
trict site costs 29 kuru per ton 
comlpared to 65 kurus, per ton in 
Bursa. Electricity in the district 
is 14/ 2 kurus l(WII compared to 
21 kuru.5 KHVII in Bursa. The 

Sifas synthetic fiber factory 
consumes 400,000 KWH per 
month. One factory alone is 
saving 250,000 TL. per year 
on electricity. 

Every day big, middle and 
small industrialists are coming 
to the Bursa Chamber of Coin­
merce and Industry asking for 
technical information regarding 
the industrial district. In the 
regional meetings of the Mar­
mara area Chambers of Com­
merce and Industry held in Bur­
sa, the pet subject discussed 
during breaks is the Industrial 
District. 

SKT motorcar parts in stage of construction in.Bursa Industrial District. 
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U.S'AID Director James r'. Grant, (center), accompa,,ied b~y
 
Governor of IBursa Ce/a/cttin Unseli (left), visiting SIFA\ "
 
synthetic fiber factory,at opening of IBursa Industrial District. 

The utility, of industrial 
districts is being increasingly 
recognized by local governments 
and con~munity business groups 
as a means~-f assisting indus-
trial growth in Turkey. The Bur-
sa Industrial District was devel-
oped as a demonstration of this 
type of land use and manage-

ment system. At this time the 
Government of Turkey is ac­
tively engaged in a program for 
the development of similar and 
smaller development districts 
throughout the nation. Twelve 
communities have already pro­
posed the establishment of such 
districts to the Industrial I is­
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tricts Section of the Department 
of Industry of the Union of 
Chambers of Commerce, Indugtry 
and Commodity Exchanges in 
Ankara. 

"This has been a success-
ful program," said Muhittin Gfir-
bfiz, Director of the Industrial 
Districts Section in Ankara ahd 
and a USAID participant. "No-
where in the world are the re-
suits of such a program the im-
mediate and readily measured 
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achievements which point to 
success. There is no such thing 
as an instant industrial district 
despite wishes to the contrary." 

"The Bursa Industrial Dis­
trict," said Ergun l(itqioglu, 
"is an organized industrial 
space which is complete with 
all the infrastructure systems 
required by modern industry. 
The district will undoubtedly 
influence the development of in­
dustry throughout Turkey." 
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.AYG;AZIBtan'u gas druns filling factory at Bursa Industrial Distric 
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TOURISM- Resurrection 

of Ancient Times 

through Initiative and 

Creative Energy 

R epresentatives
Germany's two 

of West 
major travel 

agencies -Turopa andScharnow­
iecently left Izmir after reserving 
all the accommodations in sev­
eral hotels and motels in the -J 
Izmir area for the 1967 tourist 4" 
season. Turopa and Scharnow 
went so far as to help finance -

and thus speed up-the building 
of several other hotels and 
motels which could not guarantee 
completion. The financing the 
agencies extended was in the 
form of ddvance payment for 
room reservations. 

During the past season 
these two West German agencies 
had reserved only 250 beds for . " 
the entire April to October sea­

Izmir's historic watch tower. 
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son. No limitation seems to exist 
for the coming season. They are 
reserving all they can get. 

Until recent years no one 
saw the touristic potential of 
tue private swimming pool of 
Diana in lzmir which is the 
source of the city's fresh water 
supply. Today Turks, and es-
pecially the people of lzmir, 
realize that history never re-
mains buried and that all these 
remnants of the past-and there 
are historical remnants of twelve 
civilizations in the lzmir area-
are the economic magnets of one 
of the greatest industries of all 
time - tourism. 

When the thirty-third Con­
gress of International Fairs met 
in lzmir, October 18-22, 1966, the 
157 members from 30 countries 
were impressed with the swim­
ming pool of Diana and the other 
attractions they saw. Said the 
Congress's president in his 
opening speech at lzmir's Grand 
Hotel Efes: "If the Mayor of 
Izmir, our host here, had not 
played up lzmir with so many 
colorful words we probably would 
not have been here. But, I must 
confess that lie did not exag­
gerate. We found all and more 
than he had promised in this 
pearl of a city." 

A;A 

A vien, of Izmir and the ba­
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In the Middle Ages Izmir The roads are all asphalt 
(Smyrna), Bergama (Pergamum) and in excellent condition except 
and Efes (Ephesus) were the the roads to Bodrum and Marina­
greatest cities of Asia Minor. ris which will be completed in 
Even in those days these won- the late 196 0 's. In conjunction 
drous places enticed thousands with the completion of the high­
from all over tile world, ways in this area, new hotels 

Today the international and motels are increasingly 
tourist who comes to lzmir by in evidence. 
air, land or sea can, within a In the 1966 season the lzmir 
few hours, visit any of the fol- touristic center had 3000 beds 
lowing historic touristic sites: of international standards to 
(,e~me, Bergama, Ku~adasi, Efes, offer the visiting tourists. !n the 
Selquk, the Shrine of the Virgin 1967 season two new hotels will 
Mary, Ayvalik, Marmaris and be completed in lzmir, i motel 
Bodrum (Halicarnassus). in Qe~me, another motel in Gii-

Tourists at his;oric Ephesus Gate. 
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From left to right: 

Minister a! corm-


merce Sadik le kin,
 
hu'tiioplu and
 

Minister of Tourism
 
and Informatio 

NiAad Kirad f 
attending 33rd Con­

gress of International 
Fairs in Izmir's
 

Gra.. I Efes Hotel.
 

miild'dr and two vacation vii-
liges, one each it lIoca and 

Kusadasi. These additional fa-
cilities will account for at least 
another 2200 beds - an increase 
of more than 70 per cent. Ihe 
Ministry of Tourism, Izmir lie-
gional Office, estimates that a 

further :3000 beds will become 
available in the 1968 season 
\ith the completion of buildings 
now underway but which will 
not be ready for operation in 
the 1967 season. 

About one-third of the 
nearly 200,000 foreign tourists 
who came to izmir this season 
came from West Germany. About 
28 per cent came from 1,'rance, 
14 per cent from Britain and ten 
per cent from United States. [he 
Scandinavian and miscellaneous 
other countries accounted for 

R1Af Pm 

6.7 l , 
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the a(ltitional \isilors. I3 ,si(lu6 
these, by the end ()fJuly 19t , 

166 foreign ve.sstls ha(l lroght 
tourists to Ku.;.lasi, as corn­

pared to 150 vessels during the 

entire season the previous year. 
These numbers constituteroughily 
a 100 per cent increase over the 
previous 1965 season. 

For the 1967 season a great 
number of tourists are expected 
from Ilolland and Austria. Brit­
ain's restriction on foreign ex­
change for outgoing travelers 
probably will increase the num­
ber of tourists coming from 
Britain because prices in lzmir 
are considerably lower than 
those in other countries. 

lolland's airway is doing 
its own promotion for Izmir's 
tourism development. The airline 
has requested and obtained from 
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New ferryboat Truva (Troy) car­
ries passengers and cars from 

Turkey to Italy and Greece. 
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the Turkish Ministry of Tourism 
slides, films, posters and other 
literature and is showing these 
in several Dutch towns. Aus-
tria's Union of Travel Agencies 
has followed suit and expects 
an increasing number of Aus-
trians on its Izmir circuit. 

Once again lzmir, Bergama 
and Efes have become the 
attractions they were in ancient 
times. Tl'usands of people aie 
coming to see how the ancient 
Greeks, Romans, Selquk and 
Ottoman Turks built their soci-
eties. The number of touris:'.' to 
come will certainly inc:ease 
considerably. Izmir is aware of 

this potential industry that is 
growing like a benevolent ava­
lanche. From the Governor and 
the Mayor down to the most in­
significant bellboy in the small­
est motel, everyone is aware of 
this potential and proud of' it. 
Everyone is doing his utmost to 
satisfy the guest-tourist. They 
all know now that although 
tourism in Turkey is an industry 
with an unlimited future, the 
chief prerequisite of success is 
the satisfaction of the customer­
tourist. 

Tourism will only become a 
success as a national industry 
when those who come depart 

Tourists in Tusan Hotel at Ku~aaasi. Izmir. 
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satisfied with what they have 
been offered and with what they 
have found. No one should take 
credit for the beauties nature 
has bestowed on this country or 
the interesting sites of past 
civilizations. Because tourism 
is a national industry, it is im-
perative that all segments of the 
public, from the simple farmer in 
tihvillage situated on a tourist 
road to the top men in the 
government of the tourism min-
istry, (1o their best as hosts 
and guides to accommodate 
Turkey's guests. 

In Ku~adasi the historic 
caravanserai of Okiiz Mehmet 
Pasa is being restored. Recently 
the president of the Negrescu 
iHotel Chain and his wife, a 
decorator, visited this caravan-
serai. Both were enchanted with 
what they saw. They decided to 

..
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approach the General Directorate 
of the Religious Fund under 
whose jurisdiction the caravan­
serai lies. The Negrescu couple 
desire to operate this caravan­
serai, if necessary jointly with 
the General Directorate, as " 
luxury hotel decorated exactly 
in the style of the Okfiz Mehmet 
Pa. a period, when guests came 
with caravans and stayed at 
these seraglios. 

Nothing may come of this 
dream-wish of the Negrescu 
couple. What is important, how­
ever, is that people inside 
Turkey, have begun to think in 
such terms. It is only through 
such creativity, repeated hun­
dreds of times, that Turkey will 
be able to meet the second-plan 
goal of increasing its foreign 
exchange earnings ten-fold be­
tween 1966 and 1972. 
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Izmir, Kufadasi. Foreground historic 
caravanseraiof Okfiz M1ehmet Paqa. 

~have a different type o/ beauty. 



Partners in Progress
 

PHARMACEUTICALS-


I5
 

Thirty-two 
M illion 


Customers 

n Istanbul, on Levent Bouie-
vard which links the main 

city with the Bosphorus, two 
factories face each other on 
opposite sides of the street: 
Eczaciba i and Squibb. E_" aci-
ba~u is the first and largest 
Turkish firm. Squibb is the first 
and largest foreign pharmaceu-
tical factory in Turkey. 

The two factories are stiff 
competitors. They are both 
pioneering a comparatively new 

indus try which has grown in 
unexpected proportions in the 
last two decades-and which is 
continuing to grow in step with 
Turkey's total development. 

Eczaciba~i and Squibb are 
only two of many Turkish and 
foreign pharmaceutical factories 
which have begun operating in 
Turkey in the last twenty years. 
If Turkey's population is in­
creasing by one million each 
year it is partly due to the 
health-improving and life-saving 
products manufactured by this 
new industry. Today, family 
planning is becoming possible 
through products manufactured 
by Eczacibasi, Squibb and 
others. The pharmaceutical in­
dustry serves everyone who 
wants and needs help in Turkey. 
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'CZA CIBA$I 

The name of Eczaciba§i in 
pharmaceuticals dates back to 
1910, when pharmacist Ferit Ec-
zacibaoi, with borrowed money, 
opened the ifa pharmacy in 
Izmir. Eczac:basi in Turkish 
means chief pharmacist and *ifa 
means healing. The Eczaciba§i 
family have been in the phar-
macy business for 56 years. 

In 1941 Ferit Eczaciba~i's 
eldest son, Dr. Nejat F. Ecza-

ciba*i, began producing one 
pharmaceutical product at night 
in a four-room flat in L51eli, 
Istanbul. During the day he had 
to make a tour of the medical 
doctors' offices to place his 
product. Dr. Nejat Eczaciba~i 
had begun an industry which has 
not stopped growing. 

Today pharmaceuticals in 
Turkey hold an important posi­

tion in the economic structure of 

Eczactbapf: Modern workers 

lii;~4fi 
in a trogre-sive industry. 



the country. Dr. Eczaciba~i has 
been one of the foremost pio-
neers who have brought it there. 

The factory, which now is 
at Levent, has 900 employees 
and produces 310 different prod-
ucts. It was built in 1952. But 
even then the factory continued 
to grow. The capital of the fac-
tory was 4,400,000 TL. in 1955 

with the total sales beingi 
7,250,000 TL. In 1966 the capi­
tal of Eczaciba§i increased to 
78,700,000 TL. and the sales 
increased to 106,000,000 TL. 

Quality control, standard­
ization and presentation are 
absolute MUSTS at Eczacibai. 
Dr. Nejat F-.'zaciba§i is the 
general director. There are 

Eczacilapt:Distilled water boilers and containers. 

4 7 
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directors for factory, marketing, workers. 
propaganda, legal advice, book- Eczaciba§i has grown be­
keeping, planning, personnel, cause it is a well organized and 
production, research, quality well run organization. Not only 

control and purchasing. Every- have its products been success­

one knows his responsibility, ful on the market, but various 

and unlike many other industries foreign factories, which in the 

in Turkey, "decentralization" outside world operate under 

is an accepted system at Ecza- highly competitive conditions, 

ciba. i. Technically the factory have become licensers of Ecza­
works like clockwork. There is ciba i and are having their prod­

one technician for every five ucts manufactured here. 

The following are the licensers of Eczaciba§i. This list tells 
the Eczaciba i story better than any writer can. 

Pharmaceutical Licensers 

ASTRA INTERNATIONAL CHEVRON CHEMICAL COMPANY 
Sodertalje, Sweden (ORTHO) 

Richmond, California, USA 

P.BREIERSDORF & CO. AG. 
Ilamburg, Germany DON BAXTER, INC. 

Glendale, California, USA 

BIOCHEMIE G.M.B.H. 
EATON LABORATORIESKundl/Tirol, Austria 
New York, N.Y. USA 

BRISTOL LABORATORIES ENDO DRUG CORPORATION 
Syracuse, New York, USA Garden City, N.Y. USA 

CHEMISCHE WERKE ALBERT PARKE-DAVIS & CO. 
Wiesbaden-Biebrich, Germany Detroit, Michigan, U A 

COLLET &CO. A/S PHARMACIA INTERNATIONAL 
Oslo, Norway Uppsala, Sweden 
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PHILIPS-DUPHAR 
Amsterdam, Holland 

RICHARDSON-MERREL, INC. 
New York, N.Y. USA 

SCHERING CORPORATION 
Bloomfield, N. J. USA 

PARISIENNES.P.E.C.I.A. (SOCIETE 
D'EXPANSION CHIMIQUE) 
Paris, France 

UPJOHN INTERNATIONAL, INC. 
Kalamazoo, Michigan, USA 

J.R. GEIGY, S.A. 
Basel, Switzerland 

Cosmetics Licensers 

IIRISTOL-MYERS INTERNATIONAL 
New York, N.Y. USA 

CHEMIRO A.G. 
St. Gallen, Switzerland 

J.G. MOUSSON & CO.
 
Frankfurt a/Main, Germany
 

PROMONTA G.M.B.H.
 
Hamburg, Germany
 

HANS SCHWARZKOPF 
Hamburt-Altona, Germany 

Eczactbapq: Vial filling machines operated by specialists. 

YAA 



,,22 

Squibb: Stoppering of vials of injectable powders. 

SQUIBB 

When Squibb first came to 

Turkey there were ten American 
and foreign specialists working 
in the factory. The last Amer-
ican on the team was the Gen-
eral Manager. lie left three 
months ago and Nahit Alpar who 
has been with the factory since 
the early days is now the Gen-
eral Manager. Squibb has become 
a foreign enterprise run by Turks. 

Royalties are regularly sent 

to the United States company. 
But these royalties represent a 
small fraction of the value of 
import substitution gained. 

Eczaciba. i's Dr. Nejat Ec­
zaciba§i and Squibb-Istanbul's 
Nahit Alpar are friends. They 
are competitors. One manages a 
major purely Turkish pharmaceu­
tical private enterprise factory; 
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the other manages an American-
Turkish-owned private enterprise 
factory. They are partners in 
progress. 

Squibb came to Turkey in 
1951 as an affiliate of E.R. 
Squibb and Sons of the United 
States. A 70 per cent American 
and 30 per cent Turkish firm, 
Squibb-Istanbul began operating 
with a 1,400,000 TL. capital. 

Today Squibb's capital has 
risen to 6,400,000 TL. and the 

II 

firm's reserves are 10,000,000 
TL. The 16 types of pharmaceu­
ticals manufactured in 1951 have 
risen to 62 in 1966. From 1953 
to 1960 the sales of Squibb 
trebled from 5 million TL. to 
15 million TL. per-annum. From 
the years 1960 to 1966 sales 
doubled from 15 million TL. to 
30 million TL. 

Unlike local pharmaceutical 
factories, Squibb, which came 
to Turkey under the Foreign 

Squibb: Tablet cuating operation. 
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Investment Encouragement Law, 
is not allowed to manufacture 
licensed products of other fac-
tories. Ncither are such by-prod-
ucts as costietics, fruit juices 
and agriciltural drugs permitted. 

The nuni ber of workers in 

Squibb has ri.ien from 175 to 

300. The rclations with the labor 
force are excellent. Squibb also 
has 40 detail men working under. 
five inspectors who tour the 
couttry informing and introducing 
Squibb products to medical 

doctors and pharmacists. 
Squibb nnufactures in 

Turkey every product of the 
United States mother company. 

Ilowever the proceises in Turkey 
are c!,iaper. 'The prices of all 
pharmaceutical products i I 
Turkey," said Nahit Alpar, 
Genera I Manager of Squibb-lstan-
huI, "are much cheaper than in 
the United States, Europe and 
the Middle East countries." 

A one-hundred-tablet box of 
Nydrozid, produced by Squibb to 
be used in tuberculosis cases, 
costs 4.2 TL. in Turkey and 
Si in the United States. The 
difference in price of Squibb 
products in Turkey and the 
United States range from 1-4. 
The prices, in fact, are so low 
compared to other countries that 
there is a considerable amount 
ef contraband of drugs to the 

Middle East countries. Pharma­
ceutical factories, Squibb among 
them, are trying to stop this 
contraband by organizing exports 
tO the Middl E'ast countries. 
They are finding it difficult be­
cause these countrlies are 
restricting imports from Turkey. 

Squibb-Istanhul relies on 

the tremendous research facili­
ties of the ilnite(d States con­
)atly. Even so the cheitists of 

the Istanbul factory are working 
on an injection for birth control. 
This is in the clinical trial 
stage at present. The research 
specialists are planning t) work 
on two syntlieses staiting in 

1967. If successful, even ex­
r','rts to Lurope will helpossible. 

The pharmaceutical industry 
of T'trkey also has opened 
vistas to many other industries. 
The State controlled I a. abaihg'e 
Glass and Bottle Factory manu­
factures antibiotic bottles for 
Squibb and other pharnaceutical 
factories. Several smaller fac­
tories make metal and rubber 
metal caps for drugs. The lzmit 
paper factory makes cartons for 
pharmaceuticals. And the wrap­
ping industry also works for the 
pharmaceutical factories. These 
partners in progress Squibb and 
Eczaciba i will continue to ac­
celerate the expansion of indus­
try in Turkey. 
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Partners in Progress 

PEST CONTROL-


Destroy 
to 

Improve 

-T' lie Turkish farmer is aware 
!1 that one million Turks are 

born each year and that it is he 
who has to feed them. The Turk-
ish farmer knows that there is 
little mor" arable land to be 
opened to cultivation, lie has 
learned that thl,, isonly solution 
inc'eased yield per uniit of land. 

l"arnu'rs have achieved this 
all over the world - in Japan, 
Taiwan, the United States, Can-
ada, and in al Western and 
many Eastern [Luropean coun-
tries. The farmers in Turkey 
know that the potential for ira-
p)ovemeni is there and that when 
this potential is reached, Turkey 
will have joined the ranks of 
the developed countries. 

In the developed countries, 
where yields are many times 
greater than Turkeys', this 
achievement has been attained 
by the judicious use of physical 
inputs, the tools of ni1odemn agri­
culture. Fertilizer, irrigation, 
seeds, pest control and farm ma­
chinery are the principal inputs 
which transform a backward agri­
culture into a market economy. 

In this issue of the Plartci­
pant Journal, with its theme of 
joining together multiple sources 
of initiative and creativity, we 
have found a pertinent example 
in pest control, because in 
this area private industry, the 
State and the farmer work hand­
in-hand to achieve a common 
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goal - total development, became imperative to destroy 
Before 1950 all insecticides to improve. 

used in Turkey were imported. From 1950 to 1966 seven 
The amount was insignificant Turkish and foreign industries 
and used mostly on State-con- have opened insecticide and 
trolled farms. Wh'n the Marshall pest control factories in Turkey. 
Plan brought modern agricultural These are: Koruma, llekta., Ba­
machinery into Turkoy and thou- yer, Agromerck, Mudiltipi, (im­
sands of ne v dewa,.-s (4 decares yagerler and Shell. The eighth, 
- I acre) (f land were put uriler Sandoz, will begin production 
cultivation, pest control became shortly. 
a must. It was essential to de- The agricultural chemicals 
stroy the insects, the disease.3 industry has grown in the last 
and the weeds that threatened 16 years. Now that Turkey'A 
new crops, trees and plants. It farmers have recognized what 

A new industry-in ever growing industry-to 
destroy an ages o/4 but ever groving danger. 

Ot'% 

q~ai."
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and weed killersinsecticides 
can do for them, it is inevitable 
that the insecticide industry 
must grow in proper ratio to 
Turkey's agricultural progress 
and development. While once 
used only in demonstration plots 
on State farms, insecticides are 
now sought by all large and 
most small farmers. In import 
substitution, the insecticides 
and weedkillers manufactured by 
this new industry account for 
several millions of Turkish 
Lira. In the benefits from pest 
free grain, fruits, vegetables, 
tobacco, cotton, sugarbeets and 
other crops, insecticides save 
many hundreds of crops worth 
millions of Turkish Lira. 

The insecticide industry in 
Turkey, although comparatively 
new, is evidence that local and 
foreign eiturprise and capital 
can work side by side in fair 
competition to benefit the major-
ity of farmers. It is also proof 
that in no way does one hamper 
the other from progressing and 
improving the products. 

Here %e will take Shell and 
Hektas as two examples. The 
work of all others is just as 
outstanding. 

SHELL 
In Turkey, Shell entered 

the chemical field in 1947. At 
that time the chemicals for indus­
trial and agricultural use were 
imported. In the chemical divi­
sion there were only two men­
one in the industrial section, 
the other in the agricultural 
section. The first product on 
the market was Shell tox, a 
domestic insecticide. 

In 1952 and 1953 Shell 
assigned an independent unit to 
insecticides at its center in 
Beykoz, Istanbul. With the de­
ve. -i)nent of chlorinated hydro­
carbon, agricultural chemicals 
promised to become one of the 
big industries of the world. 
Shell was destined to be one of 
the leaders. The small unit at 

Beykoz w in a p-sition to 
profit fror the research of the 
top-notch Shell research centers 
in Britain, the United-States and 
Germany. Thus the insecticide 
industry of Shell began to grow 
in Turkey. 

First came Endrin E.C. for 
cotton pests and Dieldrex 15 for 
domestic pests. In 196:3 the 
Agricultural Chemical Depart­
ment of Shell moved into its 
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new altra modern insecticide 
factory in Derince, lzmit. Here, 
emulsion derivatives, emulsion 
concentrates, agricultural insec-
ticides dusts, weedkillers, and 
Shelhox aerosols are all prod-
acts of the large insecticide 
factory that has grown at least 
tenfold in production capacity 
since the early days of 1952-53. 

Several USAID participants 
work for the Shell chemical 
complex. Ismail Denkle. tirici 
is the assistant agricultural 
chemicals division head. Emin 
Qift .i is the service division 
head. Ali lRiza Baysan is chemi-
cal district manager of the 

southert. Turkey district. And 
Iliiseyin Arisoy is chemicals 
sales representative in Ankara. 
They were all 1954 USAID par­
ticipants. In addition, Aziz Tan­
risever, the agricultural chemi­
cals division head, is a 1952 
International Farm Youth Ex­
change student. 

These top men in a large 
commercial enterprise know only 
too well that they are pioneers 
in the fight against hunger. They 
realize that they are marketing 
a commercial product which 
also will serve the development 
of the country and the progress 
of more than two- thirds of 

Shell: Liquids plant. 
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7 Y ri ce-farleis, and oI her men 

in all other branches of agricul­
!tlure now fare better because 

. ' 'l"urkeyhas a iie w industry 
,,, whose business is to serve 

tie mhelp theni,aid teach them 
-;--.+.to help tht'ilselves. Fifteen 

yOMaS ago f'arniers only watch 

i1) 	 s'l'fl 15"ii Sta....ms 

. . . .	 ',,,v th v challter s nlll plalies
,.,,S ......... 	 fH .)ve<r o\r%/.il anld
"to 	 , tt f'ields 

i 	 ill th thlaltd hliailer tihe'(: , !7 ) 	 grIvo,'thll f" Mliat. F'it'e,+, Nears 

nfectedh d i ist (il sa "it 

kisil. ,t." T,'oda h ie ,is ev ery 
L7 .. .ta plague and insect bheause 

Shell: 1, rrels of Aldrin. 	 lie has learned that disaster can 
be chuct-,; ,-ice you have the 
will and energy to do something 

Turkey's porulation. 	 about it. 
Shell is now contemplating 

.struction of a new unit for HEKTA 
the pr,-cduction of organo-phos­
phorous compounds. This will [Iektas Corporation is the 
he an addition to the fungicides, child of a ollective ide,. It has 
;nsecticides, weedkllers and grown tenfold in ten years. It is 
nematocides presently being pro- the product of the minds of 400 
duced and distributed all over Turks who decided that all their 
the country. savings would be best spent if 

Turkey's hazelnut growers, they served the majority of 
citrus growers, viticulturalittts, fE'rmers in Turkey. 
grain growers, tobac:o and cut- In 1956 tlekta Corporation 
ton growers, sugar-beet farmers, was formed with 2,.OO,000 TL. 
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capital as a pharmaceutical cor- secticide factory. The llekta., 

poration. The capital was subse- factory, cn the Asiatic side of 

quently raised, first to 6,000,000 Istanbul, covers an area of 

TIL. and then to 10,000,000 TL. 13,650 square rmeters. Ihe fac­
with the mostIhe shareholders were 400 medi- tory is equipped 

cal doctors, chemical engineers, modern machinery. Mustafa ,ev­
ket Sipahi, the General i)irector,chemists and representatives 

from other fielhs of science. It says, "I am not bragging when 

was a company where intellec- I say that we have one of the 

tuals put their savings together most modern and best equipped 

md decided to do a good job for factories ii Furope or Asia." 

their country and for themselves. The fillers plant, the dust 

The partners at the very plant, the mercurial plant, the 
emulsion plant, the weed-killersbegi:,ning changed the concern 


from a pharmaceutical to an in- plant, the cefrigerating plant,
 

Ilekla has one of the most modern laboratories for pest control researcl. 
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lowing: Britain's Imperial Chem­
ical Industries; United States' 
Union Carbide, Diamond Alka­
line, Hercules Powder, Rohm 
and tlaas; Europe's Sariaf, Sip­

it cam, Bibrini Paradi and Chemi­
j nova. 

Ilekta§ is so meticulous 
about its quality control, says 

N 

.Specialized workers, enUgiUeers and ,
 
chemists no, only w,k for manage
 
ment but for allfarmers of Turkey.
 

the boiling plant and :i,e ,ontrol 
laboratories comprise the dif­
ferent sections of the llekta. . 
factory which produces some of 
the best known and widely used I 
insecticides in Turkey. 

Besides its own products, 
flekta§ is the licenser of the fol­
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Mustafa evket Sipahi, "that 
sometimes we exasperate our 
own customers." 

The laboratory and research 
section is the pride of lekta§. 
Every year Istanbul University's 
chemistry faculty sends several 
of its students to the factory 
for practice. 

Ten years ago lHekta was 
an idea. Today it is a success­
ful industry. Ten years ago the 
doctors, chemists and engineers 
who own lekta§ had no links 
with rural Turkey. Today the 
400 shareholders are partners 
in progress with the 20 million 
farmers of Turkey. 

At the llekta factory the investment o/400 Turks 

works for the well being of 32 million people. 

S 7 

:37
 



Accelerating Progress Through Encouraging Initiative 

SMALL INDJSTRY
 

Wants to Grow BIG
 

EDREMiT 

f, I wasf, before transferred 
here, I had ben told that 

three Turkish craftsmen were 
I)1ilding truck trailers of such 
high quality that evell Western 
Germany was using them, I 
would not hia'e believed it," 
said Teoroal I3arlas, the young 
lialk Bank dirmet or in Edremit. 

It was true The Transan 
West Gerima n Tra nsport Con-
pany's trucks working beween 
Tehran, Istanbul arid Munich 
were pulling 10-ton truck trail-
ers bearing the mark SK ,built 
for them by the Sanayi Komand;t 

irketi (Industrial Limited Coin-
pany) of Edremit. 

"For over ten ,ears I have 
traveled all over the country as 

an inspector of the lialk Bank,"
said Director Barlas. "I was 
never so impressed as I was by 
these Ive)ple. They had not 
requested credit from my bank. 
But I could not resist coming 

back again and again to se(: how 
they were faring and what 
novelty they were proJucing. At 
my insistence they at last 
requested a 500,000 TL. indus­
trial e:pan. ion loan. The figure 
was far too high for our banking 
facilities. I sent their request 
to my headquarters in Ankara to­
gether with a full report regard­
ing this outstanding operation. 
Ankara has not yet replied." 

In 1956 two graduates of 
the Edremit Trade School, Kemal 
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Tbirteen-ye ar-o Id 
Kemal Filiz, 

with boss and 
lea cer SrIitdail .-

is alread' a 

Akqay and Ag5h Yakin, opened 
a small motorcar repairshop. 
Soon they were doing a good 
business. Their former teacher 
in tilr school, Sait Edgil, ac-
quired a turning lathe for them 

from an old friend of his-with-
c)lutCharge. Their businre.ss con-

tinueld o prosper. lee two part-

!ers iasked their old master to 
jo;n tiem and soon the three 

entrenrt.neurs were operatir,gone 
of the most successful ;inall 

industrial p!aints in the country. 
Today on a twenty-five unit 

assembly line three, four and 
five-ton standard and (dumper 
type tractor-trailers are being 
manufactured. Their output is 
now 500 trailers per year and 

,,t.. ­
-

there are more than 4,000 trail­
ers bearing the SIK, !::."rk now 
being used in Turkey. The firm 
also bu ilds small 500-1000 kilo­
gram trailers as well as 8-10-12­
ton truck-drawn trailers. Tihe 

partners plan to increase their 
trailer output to 1,000, 1 500) and 
2,500 in 1967, 1968 aMd 1969 

respectively. 
The SiK lart also is man­

ufac~turing 350-kiogr am Jeep­
drawr water-tank trailcrs for 

the Gendarmerie (Command and 
selector trailers for the Arcelik-. 
Factory. This year they plan to 
build small trailers to satisfy 
local small-car-owner demands. 

The SA( plant operates on 
strict rules. Work begins at 
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7:30 a.m. Any worker who is 
even five minutes late is not 
permitted to work that day even 
if his specialized work is abso­
lutely essential. Most workers 
are graduates of die Edremit 
Trade School. Every worker con­
tributes OO 'FL. of his monthly 
salary ',( a joint account. When 
the SK, partners transform their 
firm into an incorporated stock 
company, and they hope this 
will be soon, all accumulated Edremit Vocational School grad. 
money in the joint account will uate at work at Sanayiciler Kol. 
be transferred to shares and lektif irketi.
 
rvery worker will automatically
 
become a stockholder.
 

Sail EdgL"in front of SK assembly line. 

A":jG 
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Standard SK} trailer. From left to 'igit: irm partn~ers Kamttil .k~ay 
and Sait Edgih with lErermit ha/k flank lDirector Tecoman Bar/as. 

Stndr SK trilr Frmlf 'AV orgh:Fr aterdamie k~ 
'4 

and~~~~~~~Edhwt Sai dei liikBrkPrclrToa al 

Wi'ter tanker 
ma ,nufactured j1r~Command. 



"We also successfully build Fund, and its working capital 
12 -and-one-half-ton refrigerated has now risen to 300 million 
truck bodies here," said Sait TL., it has difficulty satisfying 
Edgil. "We even own one which the ever increasing demands of 
we have rented our. But we (lid small industry. 
that only to prove to ourselves As of October 15, 1966 the 
that we could do it. Our job is lialk Bank had helped 1,507 
to build trailers and we intend to small industria lists to purchase 
continue. Also, we plan to grow. 2,658 machine tools through the 
If you come back here in two USAID Loan Fund. "We are a 
yea,-s you will see our hundred- frustrated lot in this bank," 
trailer assembly line." said Assistant General Director 

Sitki Ozen, in Ankara. "'e have 
to help about 20 per cent of the 

BURSA population with oiiny two per 
cent of the total credit extended 

The Halk Bank is the bank b) the banks in Turkey." 
chosen to help small industry in There are half a million 
Turkey. Although since 1961 small craftsmen in the 67 pro­
this Bank has received 30 ril- vinces of Turke). In villages 
lion TL. from the USAID Small the one or two man workshops 
Business Development Loan number another million. Most of 

Iaqim Altntsov has been in the marble business /or 36 years, 

" ir:
* 

4,:
 

0i~ 



Ilalk Bank Direc­
tor 0: ban Aziz 
Yarar (lef) willlW~ 
llaqim Altmnsoy in } 4 
front oa/newly aJc­
quired marble saw. 

these are growing. to sell my apa iimlit 

"It was you who caus 2d me Ilair Alt lnsoy has been in 
to sell my apartment,' said the marble business 36 years. 
IInin .\Itinsoy of l ursa, to the li. hi.'siness Ias always pros­

visiting Participant J0ouriiaI team pered. Now he has bitilt this 

and B~ursa's Lalk Bank director factory on 1,010 square meters. 

Orhan Azi,, Yaiar. lie added: In the factry lie has reserved 
"I got 70,0)0 Tl,. from tlie AID space for a .econd marble-cutter 
fund .i o! g:ot alnotlier 60, 0 saw. lie has also another 1,060 
TL. from t li alk Bank as square meters of adjoining land 

operational credit. I secured to add an annex to his factory. 

this money to buy a Saw to cut "I've grown for 36 years; I 
the marble which before I had certainly don't intend to stop 
to buy already cut. I bought the now," he said. "That's the 
saw in Istanbul, 100 [,er cent trouble with our bank," said 

local material. And I built this Director Yarar, "we help them 
factory for it. The whole thing to grow, ind always they want 

cost me 400,000 TL. Thus I had to grow m:re." 
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1halk Bank Director (,egdet Sc/cuk (left) with
 
Ve/i Ovact, part owner of Iskisehir work-shop.
 

ESKI EHIR 

In Eski~ehir the director of risen to 556 in 1961 and to 

the Halk Bank is Cevdet Selquk, 1,121 in 1965. 
o, "Cevdet Baba" as the direc- Director Selquk took the 
tois in the otharprovinces affec- Participant Journal tearn to the 
tionately call him. !Hcacquired brothers Veli and liiseyin Ovaci 
the name becaise be has been in the small industry sector of 
with the Ilalk Bank since its Eski-ehir. The brothers had 
inception in 1938 when the bank received 25,000 TL. from the 
began operating with a capital AID Loan Fund to purchase 
of 1,200,000 TL. With small necessary tools and equipment. 
ndustry the tank- has grown. The ilalk Bank gave them un 
Vhile in 1956 the bank had extra 25,000 TL. operating cred-. 

,62 employees, this number has it. Now these two brothers man.. 
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Tools 
manufactured b. 

brothers Ve'li a.d 
HUse yin Ot'aci. 

ufacture highest quality steel 
plasterer's trowels, steel scis-
sors, steel hammers and steel 
sickle knives. Again these men 
wanted more money to enlarge 
their plant. 

Cevdet Baba wanted to give 
themn more money, but was pre-

vented from doing so. "When 
the desire to expand and the 

willingness to work is there, it 
is indeed unfortunate that more 
credit cannot be extended,"said 
Cevdet Baba, "but even banks 
are limited in the amount of 
credit they can extend." 

W.'orkers not only work, 

but also learn in the 
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Accelerating Progress Through Encouraging (nitiative 

INDUSTRY-Men on the Move
 

W herever one goes in Turkey 
one sees new buildings of 

all types and sizes mushrooming 
all over the country to hols-e 

new industries, or others fever-
ishly being built to expand ex-
isting farhitjo..'lih,. is in itself 
an impi(essive sight. But it is 
even more exhilarating to meet 
the people who run these indus-
tries-and to hear how others 
such as the Industrial I)evelop-
ment Ban:( haye helped make it 
possible for them to contribute 
so much to Turkey's progress. 

Twenty years ago, few of 
these industries existed, and 
those that did, made little use e0 
modern technology. Today those 
which have arrived, are arriving, 
and those still beginning, are 

all in a hurry. They have learned 
that modern technology is ad­
vancing with such giant steps 
that the slightest hesitancy in 
following will mean lagging 
sorrowfully be hind. 

A young engineer who is 
the general manager of an in­
dustrial firm specializing in 
packaging said: "In ten years 
we grew threefold. At the begin­
ning I was a mechanical engi­
neer. Today I have become a 
packaging specialist. I had to 
teach myself. Neither my c:ollab­
,)rators nor I know a thing about 
this industry when we first 
began. In these ten years we 
have all learned a great deal. 
But I believe that the most im­
portant thing we learned is that 
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Today those who have arrived,
 

are arriving, and those still
 
beginning, are all in a hurry.
 

we will never know enough." 
The general manager of a 

thriving wood-julp products in-
dustry could c,nly 
tic ipaut Jounral 
1es ide a new 
mI)unted in a new 

see the Par-
correspondent 
press being 
building still 

ti(1er c(onstruction. The annex 
they were building was three 
tim ,sas large as the adjoining 
muother factory. The new ma-
chines were mostly automa tic. 
Thev %olond manuifacture in this 
a tne x with 20 men, iwice that 
manufactured by the mother fac- 
tory where 200 men were work-
iug. The status quo at the 
nother factory woul continue, 
sa idthe youngdirector,"because 
it is the work of these 200 men 
which has made us what we are." 

In a factoiy that manufac­
tures more than two-thirds of all 
the gas and butane gas cooking 
stoves used in Turkey one meets 
determined men who are too 
tired to spIak, but too proud to 
keep silent. While production 
coniinues unhihndered, new ma­
chines are iug set up to in­
crease output. "\e did riot know 
this would happen," said the 
general director of the factory. 

'\hen we began production in 
1958 we reckoned on a probable 
annual sale of six to seven miI­
lion TL. In 1966 our sales "3ur­
passed the 50 million TL.figure.' 

One of the reasons indus­
try is on the move is the role 
that two banks are playing in 
Turkey to accelerate progress. 
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SIFA* 

In Turkey's industrial district at 
Bursa, the first factory set up promises to 

The 	 become one of Turkey's major and most 
successful industries. The Sifa5 synthetic 
fiber factory began productioi in 1964 andIndustrial 
has not stopped producing for 	 one hour 

De m 	 since-the factory works in three eight­
hour shifts. In 1961 Sifa was a commercial 
company in Bursa importing synthetic 

Bank 	 fibres. The shareholders decided that they, 
and Turkey, would fare better if they manu­
factured the fibers instead of importing 
them. They asked the Turkish Industrial 
Development Bank for help. After studying 
the request, the Industrial Development
Bank decided that to be an industrial unit 
SIFA$ needed technical and industrial 

In 1950 tie Industrial De- know-how. Thus financing for the first 

velopment Bank of Turkey vas Sifa§ Synthetic Fiber Company Inc. was 
formed in the following way:founded to help Turkish private 

irduSti-y. ''Our1'big t roule is, 11,200,000 Original shareholders of old 

sa i(da senior diirector of the stock company. 
ha i k, ''that we cannot help 1,800,000 West German Firm (specialist 

enough to satisfy the demands ZIMMER, according Law No. 

of many new and existing indus- 6224, Foreign Capital 
Encouragement)and deservetries which need

-help. We just do not have the 3,000,000 Participation,Industrial Devel­
aileW jus opment Bank. 
available funds." 2,000,000 New shareholders 

thecreatingstatuteThe 
Industrial Development Bank of 18,000,000 TL. TOTAL CAPITAL 
Turkey says that the Bank was


foreytnheB The Industrial Development Bank also 
founded to perform the following made available 9,400,000 TL in foreign 
activities: exchange and Turkish Lira for construction 

I - To support and stimulate and purchase of essential machinery. The 

the establishment of new factory began operating in 1964 and became 
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an immediate success. Since it manu-
factured nylon thread of a quality superior 
to European standards, demands were such 
that it could only meet the needs of one out 
of five customers. Therefoie it had to 
ration its sales and deliver only 20 per cent 
of the requested amounts. It was inevitable 
that Sifa would grow. The company decided 
that it needed its own polymerization fac-
tory to manufacture polycaprolactam from 
imported caprolactam which would save the 
company over $1million per-annum inforeign 
exchange on raw material imports. For this 
Sifa5 needed $2.4 million in additional 
financing. Industrial Development Bank 
could not do it alone. However, Sifas had 
been so successful that others decided to 
help. The European Investment Bank, 
through the Industrial Development Bank, 
offered to make available credits for $1.2 
million. 	The International Finance Corpora-
tion offered to put up tle remaining $1.2 
million 	 in credits and participation in the 
expanded factory. 

In 1965 the new Sifa; Corporation was 
formed, this time with capital of 40 million 

TL. Today the new corporation's shares 
are distributed as follows: 

10.55 	 per cent International Finance 
Corporation 

9.25 	 per cent the Turkish Industrial 
Development Bank 

4.50 	 per cent Zimmer- Company 
5.00 	 per cent Badische Annilin und 

Soda Fabrik (the original) raw 
material producing factory-thus 
guaranteeing the necessary raw 
materials at all times) 

70.70 	 per cent original and new share­
holders. The Sifa§ shares are 
quoted on the market. 

The new factory will begin producing 
nylon and other synthetic threads in 1967. 
This is a factory where private enterprise, 
State controlled enterprise and foreign 
capital work together inharmony and under­
standing. The directors of the Industrial De­
velopment Bank proudly point at Silas as 
the ultimate in achievement, cooperation 
and individual effort. 

synthetic fiber factory in Bursa IndustrialDistrict.Sifa 
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Sunta factory director
 
Erol Tfirk (left) dis-

cussing construction 
problems of new Sunta 

factory.
 

SUNTA 
Construction of the Sunta Wood pulp 

product factory began in 1953 on the 
Asiatic side of Istanbul. It began produc-
tion in 1955. At that time five to six cubik 
meters of boards were manufactured daily. 

logo (51
 

,: \ 

This continued until 1961 when production 
increased to 12 or 13 cubic meters daily. 
Raw material was simple firewood obtain­
able anywhere in Turkey. The necessary 
glue had to be imported. In 1964 production 

Sunta wood pulp 
production. 
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rose lo 35 cubic meters daily. More produc-
tion led to lower cost prices and the coin-
pany reduced its prices by 3b per cent. But 
sales were all wade by payment on delivery. 
Even so the comoany could not meet the 
increasing demand. TNerefofe it was decided 
to build an annex that would treble the 
production of Sunl wares. The factory 
annex which will produce an additional 
60 cubic meters of wares will begin oper-
ating early in 1967. For tIre extension Sunta 
received S450,000 credit from the Industrial 
Development Bank to purchase the neces­
sary machinery and 600,000 TL from the 
Industrial tnvesirent and Credit Bank to be 
used as operational capital. The new annex 
will be practically automatic. Twenty men 
will operate this additional factory. The 
old factory, where all production is hand-
operated, will continue to function and its 
200 workers will remain at their posts. 

, 


-; 


.Ne11 pre ss being mounied at Sunta. 

private enterlprises and tile 
extension an( nioderiiza­
tion of existing private ell­
teq~piise- ii T[ukey. 

2-	 To e1ciourag and assist 
tile pairticipation of'p'iVate 
capital, both dorne-Stic and 
foleig, if industry estab­
lished in Turkey. 

tieI l-i vate ow 115rship of 

securities perta ining to 
Turkish industiry and to 
assist in tIhe (deveoplient 
of a securities market.
 

To 	 attain tiese purposs 

thei3 ank will engage in the 
fo I 	 I t t 

-- extend credit facilities on 
short and long tern loans. 

-,.-partiipate all tyl)es of.-- i 
.ate inustrial enlter­

lesources of the Industrial 
)evelopment i3ank of Turkey 

consisted mainly of its capital 

a (l reserves, long-term loans 

p from interna-Irovided various 
tional finance institutions and 
funds administered by the Bank. 
The Bank's capital and reserves 
as of the end of 1965 reached 
76.1 million 'FL. The admin­
istered funds which were estab­
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lished from USAID counterpart 

funds were 382,234,000 TL. at 

the end of 1965. 


These resources were from 

three separate funds which were 

administered by the Bank. These 

W(ere: 

I-	 FL. 277,590,000 from the 
Marshall Plan Private En-
terprise Fund established 
in 1951 from counterpart 
funds. 

TL.p- 70,P.96,000 from the 
Capital Participation Fund 
established in 1961 from 
All) counterpart funds. 

3- TL. 34148,000 from a spe-
cial fund also established 
from All) counterpart funds 
with the object of encour-
aging the export of indus-
trial products in order to 
improve Turkey's balance 
of payment situation. 

The Industrial Development 
Bank of Turkey secured three 
foreign currency loans from the 
World Bank to be reloaned to 
private industrial enterprises, 
These loans were made in 1951, 
1953 and 1966 amounting to 
$28 million. Additional loans 
totalling $35 million were se-
cured in 1962, 1964, 1965 and 
1966 from the International De-
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velopment Association, an affil­
iate of the World Bank. 

The World Bank loans were 
followed by a $10 million loan 
from the Development Loan Fund 
(AID predecessor agency) after 
the 	 establishment of this fund 
in 	 September 1958. Another $5 
million loan was secured in 
November 1964 from USAID in 
order to enable industrialists to 
meet the cost of the machinery 
and equipment to be purchased 
by them in the United States. 

The Industrial Development' 
Bank ofTurkey has also secured 
a 	 $6 million loan from the 
European Investment Bank on a 

project by project basis. 
Thus, the total resources 

of 	 the Bank have reached 458.3 
million TL. in local currency 
and 	84 million dollars in foreign 
currency. 

The operating activity of 
the Industrial Development Bank 
of Turkey has made consider­
able progress in recent years. In 
1965, the total financing, either 
in the form of lqrg-term loans 
or equity participations, had 
reached its highest level since 
the Bank's establishment. 

Loans for which agreements 
have been concluded up to the 
end of 1965 are shown on the 
following page by industry 
groups. 



INDUSTRIAL DEVELOPMENT BANK LOANS 

1950-1965 
PERCENTAGE OF 

INDUSTRY GROUP AMOUNT (T.L.) THE TOTAL 

Textiles 17G,38j,000 20.78 

Stone, earthenware, glass 
and ceramics 153,949,000 18.14 

Food and food products 122,972,000 14.49 

Metal smelting 106,644,000 12.56 

Chemicals 71,746,000 8.45 

Metal goods 52,519,000 6.19 

Machinery and mechanical 
equipment 45,328,000 5.34 

Timber and wood prcducts 26,908,000 3.17 

Beverages 13,277,000 1.56 

Transport vehicles 12,686,000 1.50 

Rubber goods 11,133,000 1.31 

Wood pulp and wood pulp 
products 7,562,000 0.89 

Repair and maintenance shops 6,874,000 1.81 

Printing and publishing 5,734,000 0.68 

Products derived from coal 
and petroleum 3,006,000 0.35 

Leather and leather products 2,681,000 0.32 

Mining 2,057,000 0.24 

Others 27,393,000 3.22 

TOTAL 848,854,000 100.00 
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& lurkisli Packaging 
, ,~ illudus tr'ysam pes. 

AMBALAJ SANAYNI 

The Turk Amba Iaj Sanayii (Turkish

Packaging Industry) began production late
 
in 1957. In its first full year- 1958-the
 
packaging industry built seven types of tin 
containers and sold products totaling
3,001,240 TL. gross. In 1966 the factory

sold 150 types of tin and plastic containers.
 
The yearly gross sales were more than 
 11
 
million TL. In 1958 the factory had five z,

customers;- in 1966 it had dealings with 70 
 ;"f"
major firms. ,


The factory is principally a tin con- .44
 
tainer factory. Although the plastic section 
 ..­"
 
is complete in itself, its origin2! function
is to produce the auxilliary parts needed . 
for tin container production. N!,,'wings as
well as new machines are constantly being L 
added to the existing operational units. F five c h 1958 /oEach year the director of the factory travels cmstomersFrom fire 19656 ii toabroad to gain new ideas. Each year the 76 1ajor fir,, i, 966.
factory adds new machinery worth $50,000 
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NV'I maclies (p10 added to co,-
staitly expanding factor. 

to $60,000. All this could never have been 
possible without the help of the Industrial 
Development Bank and the Industrial Invest-
ment and Credit Bank, according to the 
directors of Ambalaj Sanayi. The following 
is a list of credits the firm received for 
extensions: 

1957-1,000,000 TL. from the Indus-
trial Development Banktria Devlopentankis 

1962-$141,000 from the Industrial 
Development Bank 

1963-474,000 TL. from the InJustrial 
Developitent Bank 

1964-750,000 TL. from the Industrial 
Investment and Credit Bank 

1PG5-14,O,0@O from the Industrial 
Development Bank 

1966-$104,000 from the Industrial 
Development Bank 

The Industrial 

Investment 

and 

Credit Bank 

In 1963 six major Turkish
-anks-allprivate capital­

founded the Industrial Invest­
ment and Credit Bank. The pri­
mary object of the formation of 

this bank is to provide aheady 
existing private indiu.wf or in­
dustry to be eslablishe(t with 

medium-term investm ent loans 
and working capital credits. In 
addition the I.C.C.l3. encourages 
the participatioln of local and 
foreign capital in industry to be 

set up in Turkey by private en­
terprise, and assists in the 
creation and development of a 
security market in the country. 

The capital of the Indus­
trial Investment and Credit Bank 

40 million TL.of which 50 per 
is 40 m li n subf rih 5 e 
cent has been subscribed. In 
1965 USAID/Turkey made a loan 
of 60 million TL. from counter­
part funds to this Bank. The 
distribution of the loans made 
by using the Bank's resources 

and AID funds is shown on the 
following page. 
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LOANS OF THE I.C.C.B.
 
TOTAL NUMBER OF LOANS 

INDUSTRIAL GROUP UNTIL END OF 1965 

Food products 20 


Beverages 5 


Textiles (including spinning, 
dyeing and finishing) 39 

Garments 

Lumber and wood products 2 

Pulp and paper 1 

Rubber products 9 

Chemicals 11 

Plastic products 5 

Construction material minri, 
of fired clay 2 

Pottery, tile, chinaware 1 

Glass and glassware 2 

Cement products 5 

Iron, steel, metallurgy 16 

Metalware 25 

Manufacture machinery and 
equipment 5 

Electric machinery, 
equipment 9 

Manufacture and repair vehicles 1 

Miscellaneous 5 

TOTAL 169 

TOTAL AMOUNT PAID OUT 
UNTIL END OF 1965 

13,863,170 

2,950,000 

51,919,000
 

1,950.000
 

700,000
 

500,000
 

10,486,380
 

12,098,000 

4,350,000 

300,000
 

200,000
 

450,000
 

5,150,000
 

17,470,000
 

14,108,500
 

5,279,000 

9,450,000 

2.000,000 

2,225,000 

155,444,850 



AUER
 
The Auer Imalat T.A.$. was estab­

ished according to the Foreign Investment 
Law No. 6224 in 1966 with a fully paid 
capital of 3,060,000 TL. Fifty per cent of 
this capital was put up by the Turkish com­
pany Sanayi Tatbikat T.A.$. and the remain­
ing 50 per cent by Societe par lucan- , 
decence- Breve Auer, Paris. 

The principal products of the factory 
are town gas, butane cooking stoves and 
enameled heating stoves. 

When the factory first began production 
in 1958 the directors estimated that yearly 

50 1er cent 
gross sales would be around six to seven All tuorkers ii tbis 

million TL. But sales were so unexpectedly /oreign.owned irm are lurk sb. 

high that the firm decided to expand. The 
Industrial Investment and Credit Bank made 
1.5 million TL. vailable to Auer as working Eighty-five per cent of all the raw 
capital. The sales of Auer in 1965 were material used at Auer is obtained in the 
48,539,000 TL. with a gross profit of country. Only enamel is imported. The 
5,506,000 TL. The 1966 sales will surpass 65C to 750 employees and the seven full­
the 50 million TL.figure. time engineers are Turks. 

Auer sales exceeded tl,e50 willion figure ini 1966. 
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RABAK
 
Rabak Electrolitic Copper Wire Factory 

is the largest of its kind in Turkey. It is 
also one of the most successful factories 
built in this country. Almost !ully auto-
mated, Rabak has acadre of 500 employees.
Construction of Rabak started in 1957 and 
the factory began production in t959. The 
Turkish Industrial Development 3ank par-
ticipated with 25 per cent of the financing. 
Remaining portion is owned by many share-
holders. Shares are quoted on the market. 
In 1959 Rabak produced 325 tons cf copper 
wire. Until 1966 the yearly increase in 
production amounted to about 23 per cent. It 

was 5,500 tons in 1966. This wiring was 
formerly imported from foreign countries. At 
today's prices this manufacturing con­
stitutes 130,000,000 TL worth of import 
substitution. Rabak receives its raw mate­
rial from the Murgul Copper Mines operated 
by Etibank. Previously all this copper was 
expo;ted as blister copper and then im­
ported manufactured materials. Not only does 
Rabak contribute to this import substitu­
tion, but newly built factories such as 
Kaval, which manufacture underground and 
serial wiring for electric energy, now func­
tion with the wiring which they purchase 
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1 'locally 

.iTL. 
/ ; -

Electrolite copper wire manufac. 

turcd at Rabak factory. 

Five hundred skilled employees 
work at Rabak. 

, . 

from Rabak. Copper wiring con­
stitutes 95 per cent of Rabak's production. 
Besides copper wiring and tubing, the 
company manufactures 3,000 tons of bronze 
products and almost 1,000 tons nf il,,minm 
plates, sheets and discs annually. Rabak's 
sales for 1966 totaled more than 160 million 

Rabak's other important product is 
copper sulphate. Rabak, the largest pro­
ducer of this product, delivers 1,500 tons 
of copper sulphite to Zirai Donatm, the 

Copper plates formerly used to be 
imfported. 

Ministry of Agriculture's distribution agency.
This copper sulphate is then distributed to 
farmers al' over the country to be used as 
detergents in viniculture, viticulture and 
horticulture. 

Rabak hopes to increase electrolitic 
copper ,ir.production to 8,100 tons in 
1967. With Lf.anges in the factory and the 
addition uf essential new machinery, there 
is no reason why this figure should not be 
reached, company representatives believe. 
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Yahn production. 


ALTIN YILDIZ
 
Altinyildiz textile factory is a 

privately-operated textile factory which has 
made outstanding progress since it began 
operating in 1953. This year, by exporting 
cloth to foreign countries, even to the 
United States and Britain, Altinyildiz has 
proved that total development can be 
reached when total effort is expended. 
Altinyildiz is a combined woolen and 
worsted textile mill which began with ten 
million TL. capital in 1953 and increased 
to 20 million TL. in 19E5. 

In1963 Altinyildiz decided that it 
could compete in the world markets. But 
because its yarn production and finishing 
capacity was higher than its weaving 
capacity, and because its weaving needed 
modernizing if export was to be considered, 
the factory concentrated on improving its 
weaving plant by adding new, automatic 
machines. For this a great deal of financing 
was essential. The mill's outstanding 
record made this possible through the Indus-
tria' Development Bank. The following 
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table biows the financing credits and the 
credits for machinery Altinyildiz has 
received from the bank since the early days 
of the factory. Most of these credits have 
been repaid. 

May, 1953 432,462' TL. 
May, i953 1,067,538 TL. 
August, 1956 $ 15,242
May, 1962 $150,000 
February, 1963 S 18,200 
December, 1964 S 163,000 
June, 1965 S 29,310 
August, 1966 $ 580,000 

The last $580,000 credit from the 
Industrial Development Bank is for new 

A 
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weaving machinery which will make exports 
a major effort for Altinyildiz. For the past 
two years Altinyildiz has exported about 
$200,000 worth of material yearly to 
Lebanon, Western Germany, Romania, 
Britain and the United States. Requests for 
1967 are over the S1 million mark. Altin- Like 
yildiz is planning to export over $7million 
worth of material in 1970 after it synchro­
nizes its weaving capacity to its yarn pro- unending 
duction and finishing capacity. 

"To be able to compete in world avalanches­
markets," said Kerim Kerimol, Scotland­
trained chief engineer of Altinyildiz, "we 
must be at least as good as others and our 
materials must cost less than others." 

These two banks have 
(ihief Engineer Kerim Kerimol in- helped Turkey's expanding pri­

s1vct'ing inateriiI in vPth,d for export. 
va te industries which have in­

vested even greater amounts of 

their own funds into these new 
Hut theseand expaiding plants. 

two banks (1 not, and ti'ey ad­

mit they do not, sufPi('P to Imeet 

the demands that descend upon 

them like urniending avalanches. 
' It is frustrating to say 

no, said a high-ranrking Indus­

trial levelopmenr Hank official, 

'when one very much wants to 

say yes. It is very difficult to 

tell a man whom you yourself 

have spurred on to relax. It is 

to have to preach patience to 

people whom you have asked to 

be impatient. And it is mad­

dening to have to ask a mar to 

go slow when it was you who 

incited him to hurry." 
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