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The more skilled the communication the faster

Skilled Communication

By Robert S, Mack,

Chief, Office of Communications Resources,
U.S. ALLD./ Turkey

t is not enough to create dynamic ideas--the ideas have to be
I carried to every level of the economy and the population, and
communication is the vehicle. Motivation for movement and change
has to be engendered or there will be no popular support to sunnount
the upheaval of the customs and traditions of history. Communica-
tion in some form precedes all social advance --the more skilledthe
commuuication the faster the advance.

The highest form of skilled communication in any country is to
be found in its institutions of higher learning. Professors of medi-
cine, for example, are able to impart knowledge of their great
medical skill because they also have great communication skill.
In such institutions it is ecasy to see the art of communication at
work. This is less casy to see outside of the student-teacher
relationship.

"Communication in a developing cconomy is not a classroom
exercise, however, and persons needing to communicate clearly are
rarely trained in the art, they are seldom even aware that such an
art exis}s. In consequence, the least skilled form of communication
is often found in areas where the highest skill is needed. For ex-

ample, an expert agriculturalist may write a superb technical bulle
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the advance.

in a Developing Economy

A transistor radio brings new ideas to an isolatea shepherd.




tin describing preventive techniques to be used against plant dis-
ease, but if the person needifg this knowledge cannot read, or
though able to read, cannot understand the message, the bulletin in
this instance is worthless as a piece of communication.

The word ‘‘communication’’ in its contemporary, professional
meaning describes the satisfactorily completed human-relations act
of sending -receiving a message. In teaching communication skills,
stress is placed on the importance of wording or picturing, or
otherwise symbolizing the knowledge or ideas or information to be
conveyed in a way most likely to be comprehended by the receiver.
And no message of whatever sort is considered communication if it
fails to rcach and to be comprehended by the person or group to
whom it is directed. The rapidity of economic development in
Turkey depends in large part on the many combinations of ‘‘mes-

sages’’ in this sender-receiver relationship.

On the following pages of this issue of Participant Journal
there are articles of interest to the reader which point out the
significance and importance of skilled communication in Turkey's
expanding economy, and which give evidence of the mle that com-
munication and the professional communicator are already filling in
Turkey's rapid advance.




GELISMEKTE OLAN BiR EKONOMI'DE
HABERLESMENIN ONEMI

Dinamik fikirlerin yaraulmas: kafi degildir -- bu fikirlerin ckono-
minin her secviyesinde yayilmasi gerekir; bu da ancak tecriibell bir
haberlesme mckanizmast ile eclde cdilebilir, Susyal alanlarda  bitin
ilerlemelerin siir'ati haberlesmenin kalitesine baghdir,

inkisaf ctmekte olan bir ckonomide haberlegme basit bir simf
odevi degildir. Haberlegmeyi idare ctmesi gerceken clemanlar Gogun-
lukla bu sanatin acemisidir, hatta bazen biyle bir sanatin mevcudi-
yetinden bile bihaberdirler.

Haberlesme asrmmizda profesyonel anlamile insanlar-aras irtibati
temin etmek olup bir mesajin ahici-ve rici vasfim tasir, Vericinin géndere-
cepi herhangi bir mesaj alicr tarafindan anlagilmadifn middetge  higbir
deger tasmmaz. Bir memlekette ckonomik geligmenin bagarisy biyik
oleiide verici ve alwer arasinda iyl kurulmug ve kombine edilmis bir
haberlegme sistemine baglidir,




COMMUNICATION
IN MANAGEMENT

By Faiz Poroy,

Secretary General,
Turkish Management Association

conomic development of

Turkey depends to a large
extent on efficient management
in industry. Efficient manage-
ment is impossible without a
thorough knowledge of modern
communication techniques.

Until a few years ago com-
munication was practically an
unknown factor in management
and industry in ‘Turkey. Even

today we have learned how im-
portant communication is for
success in these fields. But we
still have a great deal to leamn
about the art of communication
itself. We have perhaps learned
its ‘‘essentiality’’ but we still
haveto graspits* ‘complexity.”

The development, the suc-
cess, the very existence ol mod-
ern industry depends on cooper-



ation people to people and
coordination of machines and
individuals.

We of the Turkish Manage-
ment Association have learned,
some of us through specializa-
tion abroad, some of us through
participation in management
seminars, some of us through

seeing, listening and under-
standing, that one of the factors
that is an indispensable must
in modern management and in-
dustry is effective communication.

In underdeveloped countries,
and even in semi-developed
countries, the average human
mind resists change. In such

Seminar on DecisionMaking inTop Management, FFrom left to right: Chair-
man Dr. Sabap S. Kocatopgu, President Turkish Management Association;
Coordinator Dean Harris L. Wolford, Columbia University — Robert Col-
lege Program; the late Patrick Malin, Rector of Robert College.




countries the average mind will
only accept new ideas and new
habits by conviction. This is
dependent on how the change is
transmitted -- communicated - - to
the mind of the recipient.
Modern  management in
Turkey did not develop over
many generations. It was aswift
turnover from nothing to what
we have today. We had the help
of friendiy nations, especially
the United States where modern
scientific management in industry

has reached its peak. These,
our friends, did not grudge us
any of their know-how. All we
had to do was to show the desire
to learn, show a capacity for
reception, and a will to share at
home what we had learned abroad.

We leamed abroad what we
knew all along but had not put
into practice--that the days of
“‘belief through fear’” were over
and that modern management and
modern industry could only suc-
ceed and thrive through the phi-

Participant, General Secretary FFaiz Poroy doing simultaneous translation

at Seminar on Decision Making in Top Management,




losophy of ¢ ‘ belief through desire
and through acceptance.”

We had known all along that
people were the most important
element in the manufacturing
fiold, But we did not know how
to communicate effectively with
them. We learned that people
need to understand a communi-
cation in order to give their best
support to it, and that they must
accept an idea before they could
properly put it into effect. We
learned that what really counts
is not what people are told but
what they accept.

Most managers, especially
in industry, spend the greater
part of their working day trying
to communicate with others. About
half that time is spent in listen-
ing. In the United States and in
seminars held in Turkey we have
also learned how to listen. We
have seen that listening is not
a negative process, but on the
contrary, a very active one. May
here quote Carl I. Braun: ¢ “'The
problemis not one of geiting men
to talk, the problem isone of get-
ting leaders to listen.”

In Turkey, managers often
are apt to talk too much and
listen too little. But a manager
must get work done through other
people. To be able to do this he
must be able to communicate ef-

fectively with them. This will
only become possible if and
when such managers leam the
art of listening.

I'irst, we managers who are
in authority will have to learn to
teach ourselves, to remind our-
selves daily and to wam our
confreres that communication is
most successful and often only
possible when it takes place as
a cooperative process. We must
also constantly remember that
communication is most complete
where trust and confidence are
present. We must ace ™t oas a
standing principle that efficient
communication brings effective
and efficient administration,

Ve must be careful to keep
communication continuous and
let it remain spasmodic.
Real communication must move
freely in both directions; there
must he clear downward and up-
ward channels for ideas. Commu-
nication cannot be a one way
streel.

not

I have learned, by being a
witness and through personal
experience, that in most cases
the failure to communicate lies
with the communicator,
a statesman, a teacher,
manager. [ have seen that leader-
ship in management cannot long
remain effective unless it is by

be he
or a



persuasion and not by command.
[ have learned to believe that
v{ficiency--both from the psycho-
logical and material standpoini--
will increase throurh satisfac-
tion of the worker and it will de-
crease through his frustration.

In these moder and some-
times difficult days, competition
in business is constantly in-
creasing. A business or an in-

dustry can stand or fail on the
basis of its productivity. And
good productivity depends on
the efforts of people--people who
know what they are doing and
who like what they are doing and
who take pride in what they are
doing. To have such people, to
keep such people in business
and industry, is only possible
through effective communication.

Faiz Poroy withlmpact Il Participants at TurkishManagement Association,




SEVK VE iDAREDE HABERLESMENIN ONEMI

Turkiye'nin iktisuden geligmesi, muhakkak ki qogunlukla sanayide
etkili idarcye dayanmaktadir, Etkili idare ise ancak modern haberlesme
tekniklerinin iyi bilinmesile kabildir,

Bir kag yu cvveline kadar haberlesme Tiirkiye'de idari ve sinayi
sahalarda pck az bilinirdi. I akat, bugiin artik bu konunun chemmiyctini
arttk tam manasile idrak ctmis bulunuyoruz,

Genellikle, insanlar defigiklife mukavemer ederler. Yeni fikirler
ve yeni adetler ancak kuvvetliinanglar haline gelince kabul cdilirler,
Bu da degigikligin, yeni fikri kabul cdecek kimseye ulasuridlmas: tarzina
baglidir,

Bir ok nesiller boyunca sevk ve idare Tirkiye'de geligmeden
kalmistir, Buginki durum isc bu higlikten gelismeye dogru atilmig
onernli biv adim olarak kabul cdilebilir, Bu gelisme isce dost devletlerin,
bilhassa Amcrika Birlesik Devlederinin, ctkili yardimlarile olmustur,
Oprenmieyi arzu cttik, ve disarida ogrendiklerimizi vataninizda tatbik
sahasina soktuk.

Disarida sunu gordiuk ve oprendik ki “korku yolu ile inandirma”
ginlert arttk gegmistiv, Modern endiistri ancak "arzulayarak ve isteyerek
kabul ctme” prensibine dayanmakta ve ancak bu yolda bagartya ulasmakta
ve geligmekeedir,

Bu konuda bir kimsenin destegini kazanmak igin, o kimscenin kendi-
sine nakledilen fikirleri anlamast gerekmektedir,  Esas onemli olan
"soyleniten™ degil, "kabul cdilen™ dir,

Sevk ve fdare'de dinleme sanat'tin da muhakkak surette bilinmesi
gerekir, Carl . Braun'un dedigi gibi: "Asil mescle bir kimseyi konug-
turmak degil, fakat bir lidere bir seyi dinlettirmekdir,”

Amirler miicssir haberlesme sanatmn bilmelidirler, Ltkili haber-
lesme iki tarafli olan  haberleymedir:  fikirler ulagtirilabilinmeli ve
keza dinlenilmelidir, iyl bir lider bagart vasitasy olarak emir degil,
ikna kaabiliyetini kullanmalwdir.  Rekabetin i hayatina hakim oldugu
bu ginlerde bagart verime dayanmaktadir, Verim ise, qaliganlar arasinda
ctkili haberlesmenin meveudiyeti ile ancak clde edilebilir,



COMMUNICATION
FROM THE VIEWPOINT
OF LABOR UNIONS

By Oktay Poyraz,

Press and Public Relations Director,

Tark is.

¢ are living in a century in
thich socielty is in the
rapid  process of development
in all countries. Labor unions
which have been established o
improve and protect the cconomic
and sociul rights of the workers
have to carry their share of bur-
den in this arca of ehange.

The Tabor untons, whicl
have a nucleus of well-trained
and well-cducated members and
which have seared themselves 1o
the  requisite
anionisn, are strone believers in
the necessity of comamication.

The Fact that communication
in its varions shaves and meth-
ods is an essential and extreme-
ly important part of oreanization
has been fully accepted by Tiirk-
Is and its affiliated Tabor unions
in Turkey.

atmosplicre of

A labor union, to retain and
increase the support of the pub-
lic, has to keep the public in-
formed of trade imion activities.
[t is therefore required that in
any  well-organized  workin
unit there exists an expert com-
munications system. It is only
through professional communica-
labor

tion  that an  integrated

force  can  be  organized,  and
again it is onlyv throush commu-
nication that this force can be
continonsiy informed regarding
the activities of the union.

It is sometimes the case
that a union is attacked unfairly
and with untrue allegations. 15f-
fective communication, in such
cases, is the means  through
which possible misconeeptions
in the minds of the public or

even its memhers are cleared.
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Communication, employing

various media such as filwms,
brochures, books, posters, re-
ports, bulletins, newspapers,

radio and television, keeps the

members  of a union  informed
regarding all of its activities.
The union executives are duty
bound to communicate the deci-
stons they have made, the new
information  that
them, the results of the collec-

tive

has reached

barcaining  sessions  they

have attended. This is achieved
cnly through the art of effective
communication.

A union can only improve
itself if and when its relations
with the public improve. This
realized
through  communication.  Con-
sequently, in union movements,
communication is essential; it is
a most important factor, and one
cannot do without it.

again  can only be

Bob Elson, noted
American

radio /mrsnn(l/ily,
interwiers Oktay
Poyraz in
Chicago on  the
ALD training proe-
gram he partici-
pated in while in
the United States.

In view of the [act that labor
organizations all over the world
depend economically and social-
ly on public opinion most of them
have found it necessary to es-
tablish public relations offices
and employ specialists.

3y means of well-prepared
and publica-
tions, it is possible to arouse
public  support.  Nevertheless,
some unions n(;;l(:cl to kccp up
their ties and relations with the
public, and then, their
adversaries attack them they are
defenseless. These are cases of
poor communication.

Ideas do not come casily to
men, nor can ideas be changed

interest-creating

when

casily once they have been im-
printed on the minds of men. It
is, therefore, imperative that
information, training and activity
campaigns shouldbe well planned
and be subjected to a thorough



previous analysis.

Through communication,
ideas can be inoculated into
those who have noideas. Through
communication, dormant
in the minds of people will find

tdeas

an outlet. Through communica-
tion, seeds of ideas in the mind

take root and bear the Jesired
fruits.  Communication is not
used so much to change the

ideas of people, but rather to
strengthen the idea that is al-
ready there.

When change is sought, then
the two-way introduction of com-
munication is more effective on
trained people or minds, while
the one-way process works better
for untrained people.

Repetition, especially varied
repetition, possesses a quality
of persuasion.  Communication
methods which bring solutions
to present problems or remedies
for present social ailments are
always more uscful than methods
which create new problems and
then seck out solutions for them.
Also, rescarch las established
the fact that effective communi-
cation brings to the surface the
existing ideas of people rather
than changing them.

The members of unions
which attach great importance
to comnunication through pub-

lishing and other media are more
loyal to their unions, more con-
siderate of their superior, their
equals  and their subordinates,
and they are in most cases also
more enterprising, that
have a predominance of this type
of “members are also nearly al-
ways more their
relationships with the Cmplayers,

[Intons

successhul in

Such unions are more efficient in
influence  on public
prefer 1o attain
results backed by public opiniox
ri her than throughhurried actions.

In our country this is parti-

exerting

opinion  and

cularly significant when consid-
ered in the licht of the futare
of untonism. In advimeed indus-
trial countries, where industrial
workers are great in number, the
fact that the importance of nu-
merical superiority is decreasing
is more o ente In the western
countries ' .o intellectual-worker-
technicians or  semi-piofession-
o', are daily replacing the man-
ual workers in the industrial
working force. These new ty; s
of workers or semi-professionals
show a distinct sympathy for
syndicalism or unionism. These
new elements of labor do not
haveé to go through the sacri-
fices, and the efforts unionism
has had to go through in past

years. All that is needed to



get this new type of workers
into the unions is effective and
proper communication. The re-
sults are always favorable, for
the men are sympathetically re-
ceptive.

In Turkey, however, although
the result is the same, the begin-
ning presents several  differen-
ces when compared to Western
countries. Detween one hundred
and one hundred and filty vears
ago, realizine that they
being unfairly utilized to benefit

were

only a certain class of people,
the manual workers in tie west-
ern countries encountercd many
hardships when they tried to et
together and establish unions.
{he tdea of unionism was
the idea of these pioneers; the
seeds of unionism were implanted
by them. Many of these pioncers

did

the fruits of their elforts; but the

not live lons enouah to see

impact and the imopression on the
way of life in the western world
has been oreat, and the develop:
ments  that have taken place in
western  industry  in the
century were czreatly influenced
by the principles of unionism set
down
Labor.

In our country we have been

last

by these old pioneers of

lucky to bypass the most Jiffi-
cult and frustrating years of

unionism. We managed to profit
by the courage, by the efforts
and even by the mistakes ol the
developers of unionism in the
west, It is that
been able o build unionism in
Turkey  on solid  foundations,

Our unionism, which has a
yot history
has been brouzht to the level of

thus we have

short, successful,
western unionisim by the adop-
ticn - of  collective barzaining,
strike and Toek-nut v shts ratified
by Parliament in July 1965 the
understandins ol mnionisa which
!li)\l

since 1908, developed further by

{ollowed its normal course

the establishment of the Confed-
eration of Turkish Labor Unions
in 1952, Tiirk-s, which had the
richt to hecome a member of the
International Labor Orranization
following the 1960 Levolution,
accelerated its activities.
Turk-1g continued its close
cooperation with LS. LD and
several international labor organ-
izations. The help of AID and
these international orcanizations
secured for country-

has

has  been
seminars, lor instance.

In these training seminars

wide

the hasics of unionism and com-
munications lave always been
predominant. The importance of
communications in union affairs
is constantly explained to union


http:ntili.ed

members and officers attending
these seminars. They are taught
that communications is the one
method through which they can

remain in  touch with public

opinion  and in the zood graces
of the public.
The fact should never be

forgotten that in creating the
medium, great duties fall upon
individuals. The
tives

unton
careful
mutual relations, the wishes of

execu-
who are about
the members, and the deep-set
traditions of that particular com-
munity, play the oreatest and
most important part in the crea-
tion of the required public rela-
tions program. In these seminars,
where its
methods

andd
explained

communication

arc  betnsr
through the aid of audio-visual
materials, the fact that matiers
in which others bave similar in-
terests are equally important to
all, are constantly being pointed
out and stressed.

Vhen 1, the Public !nforma-
tion Lirector of Trirk-1g, went to
the United States to receive
training in public relations as
an All) participant, | observed
that the reading of literature that
was of personal interest to them-
selves was semi-universal among
the industrial workers in that
country, and that even the work-

ers with the lowest wages owned
radio and television sets. lly
first impressions became more
solidified the tonger | stayed in
the 1LS. During the months that
I spent in learning the differ-
ent sections of labor, especially
in the Public Lelations Section
of the AIFFL-CIO Center, Hearned
what a labor organization was
and should be.

The AFL-CLO, which values
sreatly all methods of communi-
cation, including radio and tele-
vision, has been successful in
creating such an impact in the
community, that not r)nly
workers inthe ULs., but the whole
of the American public have
come to understand the necessity

the

of unionism as an integral part
of life in a modern country.

This oroanization,
which million
workers is doing its utmost to
bringe prosperity  to  the
American worker. And it is being
successful inits quest.

Great  strides heen
made in the field of communica-
tions. Daily, new wmethods are
found immediately

labor

represents 1

more

have

being and
being put into application. Vhile
some  countries continde to use
the old and tried methods of
communication, in others radio

and television are being used as



the modern means of communica- and other publications. [u most
tion. In advanced countries, radio  of ow: unions, the requisite im-
is the most widely used commu- portance to communications has
nication media. In our country not yeti een given. Turk-ls itself,
unions do their communicating however, is trying to cover this
mostly through meetings, shop gap as well as possible through
stewards, bulletins, brochures its Center of Public Relations.

iISCi SENDIKALAR! ACISINDAN HABERLESME

Oycleri egitim gormiis ve sendikacilifin icaplarma uymus
olan  sendikalar haberlesmenin gerekliligine  inanmaktadirlar,

Haberlesme teskilatdandirmanm son dercece dénemli bir orga-
nichr, Harigle olan haberlesme de dahilihaberlesme kadar mithimdir,
Zira igci sendikalary halkin destegini kazanmalidirlar, Hatk onlarin
faaliyetlerinden haberdar olmahdir, Sendikaya tye temininde haber -
lesme ok tesirli bir rol oynar, Uycleri teeriibelerini, bilgilerini
ve yeni gelismeleri birbirlerine ulagurabilm<leri yine haberlegme
ile mimkiin otur,

Seadika yaymlary haberlesme yoniinden biyiik bir Onem tagir.
Tarafsiz olanlara yeni fikivler ulagtirilir, yalng fikiv sahibi olan-
larm isc fikirleri tashih cdiliv, Arastrmalar gostermistir ki
tesirli haberlesme kigilerin meveut fikirlering ylizeye gikarn ve
onlart daha agik kilar.,

Haberlegmeye deger veren sendikalarm dyeleri doha sadik,
daha anlayish ve miltesebbistir, Boyle sendikalar isverenle olan
miinascbetlerinde daha bagaritidirlar,

Vurdumuzda kisa, fakat basarilr bir tarihgeye sahip olan
sendikacihik w63 Temmuzunda Toplu Sozlesme, Grevove Lokave
haklarmm kabul cdilmesi ile batr sendikacihigimm seviyesine yiiksel-
mege  muvaffak  olmugtur. Bu arada uluslararasy igqi kurullari
ile oldupu kadar ALD ile de siky bir igbiriigi yapilmig olup, yapilan
scminerlerde yurt gapinda faydalar saglanmistir,

Bir ¢ok temel konular meyanminda haberlegmeye de genig yer
verilen bu seminerlerde bu mevzu goze ve kulaga hitabeden arag-
larla teferruathy bir gekilde incelenmigtir, Tirk-Is sendikalarda
haberlesmeye gereken énemi vermekte, Basm ve lHalkla Minase-
betler Merkezi vasitasile de halkla iligiklerini gelistirmektedir,
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THE PRESS AS
A COMMUNICATIONS MEDIA

By Abdi ipekci,
Editor in Chief,
Milliyet

4 newspaper is foremost a

communicator. It may be a
good and constructive one, or it
may be a bad and destructive
one. But it is certainiy, Jdefi-
nitely. wnd andeniably o conumu-
nicator.

Newspapers in lurkey foave
in the la-t years, or, to be mor
specific ir the last decade, e
veloped into o most importan
and cffective  communications
medias During the decade the
press has undoubtedly hecome
the foremost public oninion mak-
er and shaper and, in this ney
maturity, has grown into a force
that can and is vlaving « major
rolein the shaping of the Nation’s
tomorrows. FFor many people, the
newspaper is the main cultural
link with the world.




Abdi Ipek¢i analyzing binding costs before printing.

Another  factor  that  has
strengthenedthe mleof the press
as a communications media, is
the fact that

made great elforts and sacrifices

newspapers have
to acsure the delivery ol news-
papers--on the Jday of printing --
to cven the and
formerly inaccessible regions of

most  remote

the country. A few years ago

regions  received  copies

two or three days following pub-

such

lication, and many not at all,
Again, the fact that there is
nc television in Turkey, and that
the radio was, until the latest
changes, completely State oper-
ated, has made the press the
most cought after and “‘believed’’
communication media in the

Counlry.

Following the 1960 levolu-
tion the people of Turkey, and
especially the literate (who are
our readers and customers) have
show an increasing
interest in the p litical, social

begun o

and cconomic changes and de-
velopments in the country. And
since 1060, the press las be-
come not only a commnunications
media that is being sought by
the people but also one that is
fully believed in by the people.

Newspaper  publishing  in
Turkey today has become an in-
dustry of the mind which, verv
much like the food industry
whose tarzet is the stomach,
aims at the minds of the peaple.
Today there are five newspapers
in Turkey that have & circula-
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tion over 100,000 and one of
these is near the half-million
mark. 3efore 1960 there were
only two,

To inform the public better,
to become better communicators,
we newspapermen must remain
students. more we learn
about about  our
friends and aboutouradversaries,
the better we are equipped to

The
ourselves,

communicate. [“oremost we must
ot

learn to become

vood listen-
ers.”” 'or, in today's controver-
sial times, the basic knowledze
in even the best human mind, is
insufficient for an effective and
efficient newspaper correspond-
ent, editorial or feature writer.
Today, newspaper owners
have fully realized the fact that
they are in a competitive busi-
People are their only

and disinterest of

ness.
customers,
the people can well constitute
their undoing. Th=refore, these
publishers, whose future expan-
whose success, and in
many cases whose survival de-
pends on the quality of their

piaduct, do not refrain from any

sion,

effort and expense to better the
guality and productivity of their
important  working ele-

correspondents and

most
ments—the
the writers.

(verseas assignments have

helped to shape the minds of
newspapermen, to increase their
general knowledge, to meet new
people, to study new systems
and to see, listen and learn why
others succced and how others
also often err. | myself have, in
the last ten ycars, been eight
times in the Urited States, in
Japan and Korea, 'n eight coun-
tries of Africa, in all Furopean
countries except lreland  and
(zechoslovakia, and recently in
Soviet Russia.

What | have learned in my
travels far exceeds what | had
known before. | have learned
that to communicate well, to tell
the people only what has hap-
pened, suffices.  Our
rcaders need to know the back-
ground of situations before they
can fully understand the latest
events and developments. | have
learned  to communicate better,
not only by reporting what has
happened but by explaining how
it has happened and why it has
happened. The same applies to
all my colleagues who have had
the same experiences.

seldom

Today, in Turkey, the press
is free. We are not hamstrung by
undemocratic  laws, decrees, or
regulations. We, by our own [ree
will, have put out and accepted
a code of ethics to which we



adhere. Anyone who breaks the
rules--which we the press our-
selves haveimposed--is publicly
criticized by a board of judges
which we, the press, ourselves
have elected.

Today, we of the press,
have a standing ucbt to the
newspapermen of the past. This
is a Jdebt that can never end. 3y
remembering them, and what we

THIE COVER:

I'or many people the news-
paper is the principal cul-
tural link with the world,

owe them; by remembering how
they communicated with the
people, always to serve the
people and never themselves,
these old and proud masters
have left us a heritage that we
must  safeguard; safeguard by
remaining  the formidable force
we are today; the incorruptible
force that can and must inform
the minds of 30 million people.



HABERLESME VASITASI OLARAK GAZETE

Gazete en basta gelen haberlegme vasitalarindan biridir. Son on
yil iginde Tirkiye'de de gazete qok dnemli ve etkili bir haberlesme
vasttast olarak inkigaf ctmistir,

Gazetelerin, yine son yillar iginde, negir giinlerinde memleketin
en hiicra kogelerine kadar ulagmaya muvaffak olmalary igin sarfettik-
leri gayret, bugiin pazete'nin,  bir haberlegme orgam olarak, rolini
biisbiitiin kuvvetlendirmistir,

Bilhassa 1960 vilindan sonra halk, gazetenin bir haberlegme vasi-
rast olarak degerine inammistir,

Gazetecilik arnk Tirkiye'de modern bir endistri haline gelmigtir,
Bugun memlekette yiizbinin Uzerinde tiraj yapan bes gazete meveuttur,
Buniarm biri isc halen yarim milyona yakin nisha basmaktadir,

Halka hergin doha iyt bilgi verebilmek igin biz pazcteciler hig
bir vakit “ozrenci” vasfimizr kaybetumemeliyiz, Kendimizi, destlarimiz,
ragziplerimizi ve hasimlarmmizr daha iyi tetkik ederek onlar ogrenmek
surctiledir ki daha iyi bir haberlegmeyi clde edebiliriz, Bu da, her
seyden énee, daha iyl bir dinleyici olmakla bagarilabilinir,

Bugiin gazeteler biri birs ile normal ve sihhatli bir rekabet halin-
dedir. Yegane migterisi halk, yani okuyucusu olduguna gore bhir gaze-
teye ilginin azalmasi, o gazetenin ticari olarak gerilemesi demektir,
Bunun onlenmesi ise ancak is kalitesinin devamli olarsk iyl cvsafta
kalmasy ile mumkidndir,

Gazeteciler icin deniz asirt memleketlerde vazife gormek, insan-
lar1 daba iyi tammak, yeni sistemleri incelemek bakimindan buyiik fayda
vardir. Benim seyabattarimda égrendiklerim cvvelee bildiklerimden
fazladr,

Basin Tirkiye'de hiirdiir. Biz gazeteciler kendi kurdugumuz bir ahlak
yasasina  baghyiz,

Bugiinin basin mensuplarinin, gegmigin vefakar ve cefakar basin
mensuplarina édenemez bir borcu vardir, Onlari daima hiirmetle anmamiz
ve bizlere devrettikleri emancti koremamiz gerekir,



Tlur Rolls Royce is the most

expensive motorcar in the
world. Yet sales doubled in the
United States when Rolls Royce
created an advertisement which
ran: ‘At 60 miles an hour the
loudest noise in a new Holls
Royce is the electric clock...”
The words carried a  visual
image -- they achieved commu-
nication.

Communication is called by
many a new art. But what Con-
fucius meant by: “‘One picture is
worth ten thousand words,”’ was
that the transmission of an idea
is easier to do visually than
verbally. In the United States,

where

today has

Thomas
Jabington Macaulay once said:
“‘Nothing except the Mint can
make money without advertising.’’

advertising
rcached its peak,

But like all other forms of
communication, advertising has
become a craft, a skill that can
best be exercised through the
efiorts of specialists and pro-
fessionals.  Advertising is the
final stage of communications
before the marketing of a pro-
duct. In Turkey, advertising in
its modern sense began after
foreign capital was encouraged
to return to Turkey. International
firns such as Lever Brothers,



X4 DVERTISING

as a means of Communication

Confucius said twenty - five centuries ago:

““ One picture is worth ten thousand words.”

By Riza Candir

Philips, the oil companies, the
airlines, allbegancommunicating
with their prospective and poten-
tial customers through systems
of advertising which before were
practically unseen, unheard and
still unappreciated by the people
of this country.
Communication in all  its
especially in  adver-
tising, must he continuous or it
amount of its
effectiveness. ’roper and plan-
ned
a matter for psychological strat-
egists. In 193] the late great
Franklin Nelano Roosevelt once
said: ““If 1 were starting life

phases,
loses a large

adverlising has turned into

over again, | would probably
give first thought to making
advertising my carcer... be-
cause it combines real imagina-
tionwith a deep study ofpsycho-
logy.""

Today, 33 years later, we
see how right President Roocevelt
was. The psychology of good
communication is best to
get through to an audience of
thousands or millions of poten-
tial [For, although
communication may be based on
words, it is nevertheless not a
theoretical but a practical media,
especially when sales increases
are the quest.

liow

customers.



Partuer of

Sitting: Suba Sezpin,
Rellam Moran Istanbul, 1932 orad-
wate of New Yord University in
l'acing
hir, 131
graduate of Columbia University
in Press and Advertising, Standing:
Director Vedat Baykurt, news-
paperman and advertiser for lwenty—

Business Administration.

Partner Memdub Moran,

six years.

In."Turkey today, advertising
has now become an occupation
for professionals. Even the
fargest firms, be they foreign or
local, have accepted the prin-
ciple that advertising is a mat-
ter for specialists and not just
a job any man with an average

intellicence  can do. In the

several advertising  firms  the
writer visited, the men hie saw
at work were ecmmmists, re-
searchers, photographers, artists,
mathematicians, or writers.

One top partner of an adver-
tivang agency in Istanbul said:
“The need for advertising in
this country throw:zh all available
media is so great, so urgent, so
manifest in what is being done,
that  we cannot for an instant
even look back. If we do we are
out of business.” lle added:
“I“irst, we must know all there

is to be known about a product




we are to advertise. Then we
must  know the customer. After
that we must plan the appmoach
and full satislaction.”

toh executive in a

aim al
\nother
competing advertising [irm said:
“Our job is to put reality it
words and into pictires. f.e musi
be precise and we must he brief,
and in this brevity we must put
across a sreat deall”

Newspapers and periodical s

Radio. ... .. .. .. ..

Motion Pictures.....cccoovei i,

Posters and out door advertising
I I vt e I
Juses, trains, ferries

Circulated printed matter

Exhibitions and fairs.... . ...
Gilts.ooooi )
Posted printed matter...... ...
Other minor advertising ... ...
Neon signs ... .o
Organization and control .............

TOTAL ( One year, one firm ) ... oo

To my questions regar’ing
which media were used most and
which were the most effective
in Turkey, this executive gave
me a list of vearly advertising
expenditures for a Tood product
company, onc of his clients, The
following list can be accepted
as an averaze of how the differ-
ent  available advertising media
are used in Turkey:

240,000 1.1,

............ 30,000 T.L.

25,000 T.L.

75,000 T.L.

25,000 T.I..
25,000 T.1..
10,000 T.L..
5,000 T.L.
5000 T.L.
None T.L.
50,000 T.L.

550,000 T.L.



In Turkey there are today
over 2.5 million radio sets.
Since most people can be reached
through this media, it should
normally be the most important

although there does not exist
in Turkey a system of sampling

listener  results, advertising

companies believe that adver-
tisementsinthe press(especially

channel for advertising, 3ut,

the large-town newspapers) have
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HABERLESME VASITASI OLARAK REKLAM

"Yeni bir Rells Royce otomobili 60 mil siir'atle giderken duya-
bileceginiz  yegane giiriilti otomobildeki elektrikli saatin tikirtisidir,”
Bu rcklam  sayesinde  Amerika'da Rolls Royce otorssbilierinn satisi
bir yil iginde iki misline ¢ikmusty,

Yine ilan hakkinda Thomas Babington Macaulay sunlari demisti:
"Darphanc'den baskast reklamsiz para kazanamaz. "

Diger bitin  haberlesme  vasitalary gibi, reklam da son derece
Onemli bir haberlegme vasitasidir, Reklaa haberlegmenin satigtan 6nceki
safhasint tegkil eder,

Reklam yolu ile haberlegme siirekli olmalidir, Aksi taktirde tesiri
kaybolur. lyi haberlesinede, ister bir dinleyici grubuna, ister isc binlerce
misteriye fikir ulagtirmada uygun bir psikoloji kullanmanin faydas:
ve tesiri bliytiktiir. Haberlesmede kelimelerin roli her ne kadar énemli
Ise de, reklameitik kuramsal degil, fakat deneysel bir ortamdir,



areater effect as these reach the
greater consumer capacity. And
it is especially in this field of

availability of new and improved

products, which is communica-

tion through advertising, mass

created,
possible

demand s which in
turn areater
production and more employment.

communication that the best

brains inadvertising are at work. makes

Sy informing people of the

b
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1.090 column centimeters.,

Fext - 2,238 column centimeters., — Advertisements

Tiirkiye'de reklameihik artik tam anlamile profesyonel bir meslek
haline gelmistiv, Istanbul'daki reklam sirketlerinden birinin ileri gelen
bir mensubu soyle demektedir: "Meveut biitiin vasitalarla bu nemlekette
reklama olan ihtiyag o derece mibremdir ki, o dercce belirli ve o
derece acildir ki, bir saniye igin olsun duraklamak bizim igin bir rehlike
arzeder,”

Difer bir reklamer ise su hususu tebariz cttirmektedir:
"Bizim 1yimiz hakikat kelime ve resme birimektir, Kisalik ve ozlilik
bir prensip olarak tatbik cedilmelidir, Iste boylece yapugimiz haberlegme
ctkili olur."

Tirkiye'de gok ¢esitli reklam vasitast meveuttur, Radyo ve gaze-
teler en yaygin reklam ortamlaridir,

Yeni piyasaya giknis bir mali piyasada taniturabilmek igin toplum
haberlesmenin bu ctkili vasitasy ile uyarulir, bu gckilde de bu mal igin
arz ve talep artar,

Tiirkiye gibi devamli bir gelisme halinde olan bir {ilkede rcklamcilik
onemli bir gelecege sahiptir,



COMMUNICATION
IN AGRICULTURE

By Vasfi lakman

ne of man's greatest hungers

has always beer for know-
ledge, ety here in Turkey, for
centuries the opportunities for
acquiring  knowledee were open
to comparatively few neople,

[n “Turkey over 70O vercent
of the people are farners. Of
these a liigh percentagze are illit-
erate.  More million
Turks are bom every vear, and
all  these Turks,
young and old, men, women, or
children.

than one
millions  of
need knowledge to
improve their living standards.
By helping themselves 1o live
better, they also hielp to sustain
and better the national economy.
Communication is the only
way to reach these millions of
people.  The Government  of
Turkey today is reacliing the
vast rural majority with “‘con-

strictive  knowledge  througl
the Ministry of Agriculture’s

Extension  Service, The Exten-
sion Service, which is really

agricultural communication, is
today, in Turkey and in all de-
veloped,  semi-developed  and
non-developed  countries, uni-
versally accepted as one of the
largest and most effective edu-
cational system in the world,
Lxtension is an informal
educational svstem. Unlike for-
mal educational systems it has
no classrooms. Every decare of
tand, every village house in the
country iv its classmom,
I'xtension has no conven-

tional pupils. PFvery man who
cares and wants to lislcn, \\':nch,
and  leam is its pupil. The ex-
tension worker himself is not a
conventional teacher. e himself,
in most cases, is a man from the
farm, trained to teach,
demonstrate  and  educate  the
farm population of his country

show,

how to work better aind to live
better. There is no formal curri
culum for extension. [ xtension

is a philosoply of practicality.



worker s

The  extension
elfficient when he s a mood agri-
culturalist, o good psychologist,
and most important of all, a
constant communicator. lle must
be a good agrienlwralist, be-
cause he must
teach and shiow

when to show it to him. e must

keow  what to

the famer and

be u good psychologist, because
he must always know how 1o
create an atmosphere so that the
farmer isreceptive to the changes
he is advised to undertake. And
e must be a constant com:uni-
cator, because the scientists of

the world are eveyy day invent-

ing new methods, new tools,
new fundamentals for improve-
ment, and these would just
remain academic theories il the
extension  worker could not

mmunicate this know-how to

t.  farm people in a language
which is intelligibie to then.
The

extension

greatest chailenge to the
worker--the agricul-

Participant  Cemalettin  Senocak,
hest known to farmers as the Vil-
lage Teacher. ..

..and one of his twenty million

pupils.
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turel communicator--is to make
all the knowledze he brings to
the people clear and acceptable.

Year after year, crops may
continually fail to reach the
level of the actual minimum

need. These failures may be due
to poor seeds, plant diseases,
insect invasions, worn-out soil,
lark or over-abundance of water.

3ut, the most
cause and probably
common, is the inability of the

important
the most

farmer to cope with these situa-
tions, not because he does not
use the maximum cffort, but be-
cause he lacks the minimum
knowledge.  This
would and could have reached

knowledge

him if proper agricultural commu-
nication had been practised in
that particular sector.

The main job of the agricul-
tural extension worker is to get

information to the people. lle is
has to call
once, twice, a hundred, a thou-
sand times. well he does
his job is indicated partly by the
total number of people he reaches
and partly by tne amount of
change he produces in each of
An extension
measure his own success by the
number of the people he has
reached who really show a desire
to learn and the number of people

the postman who

How

them. worker can

who show arcadiness for change.

The ideal extension worker
is the oue win knows that to be
a good teacher he must always
remain an apt and eager pupil.
The basic philosophy of agricul-
tural extension is the concept of
helping the people to help them-
selves, and so  the extension
worker must constantly adhere to
the following principles:



The bome economist teaches Turkey's

We have seen that in Turkey
some of the best and most effec-
tive
years has been the type done on
a personal basis. This is the
system when the cxtension work-
er visits a village and he and
the farmer study problems to-
gether, discuss them and work
out a plan for their solution.

extension work in the past

lixperience has shown us

that common problems can also

be tackled through the group
contact system, which brings

together in one place a number
of farmers whose problems are
similar.

However, the personal and
the group methods cannot pos-
sibly reach all farmers who need

farm women new crafts at home, . .

information.  These are reached
through  the mass media of
communication: radio, newspa-

pers, magazines, posters, exhib-
its and printed materials. These
mass  media are particularly
useful in making large numbers
of people aware of new ideas and
practices.

Thus extension uses three
basic communication methods to
et information to the farmers:
personal, group, and mass. As
the ““farmer hears hest with his
eyes’’ visual presentations have
a vital place in cach of these
methods. A good extension work-
er will always use visuals, when-
ever and wherever he can. lie
himself will have to learn how to



The extension worker has to work
with individual farmers in the field.

Dr. Ferit Ugucu, livestock techni- .
cion of Atatiirk University, Erzurum, Kl

. . o
‘s instructing shevherd hou to feed ~

his sheep hetter, == he must identify the needs,
the problems and the opportu-
nities of the croup of people
he serves;

--- he masteonstantly stady their
FeSOUrces;

--- he must hecome familiar with
the  specific methods  these
people are emploving to over-
come, or rying o overcome
their problems;

--- he must analyze alternative
solutions to their problems
when alternatives exist; and

--- he must arrive at the mos
promising course of action in
the light of the desires of
these people, according 1o
their resources and their abil-
ities..




think visually and be exp.nly
persuasive before he can commu-
nicate with farmers who in many
cases may not be eager or ready
for change.

In Turkey the method and
the result systems of extension
are being uscd by the lixten-
sion Service of the Ministry of
Agriculture. ‘The method system

vooand (u the field.

is the orthodox system that dates
back centuries and shows the
fammer step-by-step how to work
better. The result system is a
system of comparisons.  The
extension worker pickstwo fields
of the same acreage al a spot
where most famers can see the
results. On caeh of these fields

he sows the same variety of
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wheat, one field with fertilizer
and one without lertilizer. All the
farm population is invited to be
present when the wheat is sown
and when it is harvested. The
result on such fields has moved
thousands of farmers to use fer-
tilizer on their ficlds. The same
system of communication of vis-
ual results has improved agricul-
tural methods in the use of
motorized equipment, irrigation
practices, sotl conservation and
improvement, erusion control,
rotation, use of better seeds, and
pest control.

Through agricultural commu-
nication in Turkey the farmer has
learned to think and to believe.
As the farmer improves, exten-
sion improves and matures. l5x-
tension--agricultural communica-
tion--has to go through several
stages of development before it
becomes a vital part of this
country’s life. It has already
gone far and in the right dircc-
tion.

The real objective of exten-
sion is to develop people in a
fashion so that these people can,
through their own initiative,
effectively identify and solve
the problems which directly
alfect their wellare, and in some
cases even their livelihood.

VASET HAKMAN is a 1947 eradu-
ate of the lalkalt Agricultural
School in Istanbul, After pradu-
ation he worked for four vears as
an extension worker in the Koca-
eli region, After [951 he taupht
modern  poultry  raising at  the
Technical  Agricultural  School.
After teo years of teaching be
was sent as a U.S.ALD, partici-
pant to the United States. There
bhe studied at the Oklahoma Uni-
versity and did active work on
madern poultry farms, After one
year in the United States ilakman
returned to Turkey and served for
four years as poultry snecialist
at the Poultry Brecding Farm
linked to the Ministry of Agricul-
ture. In 1958 ilakman joined U.S.
AL D.and for four years remained
with this orpanization as its
poultry advisor. ile toured all of
the country piving and joining
conferences and holding seminars
with U.S.ALD sAmerican poultry
advisor, In 1961 Hakman opened
his oun poultry farm and hegan
publishivg «  poultry magazine
named Ciftlik, which today is the
only — commercial  agricultural
magazine incirculation in'T'urkey.
Hakman is now also Director of
the American Soy 3ean Council
in Turkey.




ZiRAATTE HABERLESME

Tirkiye nifusunun yiizde yetmiginden fazlasi giftgidir. Bu blyik
zimre'nin hayat standardini yiikseltebilmesi igin bilgiye olan ihtiyact
ise hergiin artmaktadir,

Tarun Bakanhfinm Zirai Yayim Scrvisi yoluyla bugiin artik yapica
bilgiler devamli olarak koylilere ulagurtlabilmektedir, Hakikatte zirai
haberlesmeden farksiz olan zira  yaywim scrvisi, Tirkiye'de ve bitiin
diinyada en genig ve en etkili bir egitim sistemi addedilmekredir,

Zirai yaymun klasik cgitim gibi dersanesi yoktr, Her koy tarlasi,
her koy ovi onun dersanesidiv, ‘Teknik o ziraat memurlary, felsefesi
tatbikat olan zirar yaymm sisteminin, hem onderteri ve hem de Ggretunen-
leridirler,

Teknik ziraatgr ve zirai vay nm elemant veya haberlesmedisi, muvaffak
olabilmek icin iyi bir psikolog oldugu kadar iyi bir haberlesmeci olma-
lidir. Iginin on giic kismi getirdigi bilgiyi opretmekle katmamak, aym
zamanda bu bilgivi kabal cttirmesidir. Bir ¢iftginin basarisizlign ok
kere meveut bir bilginin kendisine ulasmamasindan ileri geliv, Bu bilgi
haddi zaunda zirai ilim adamlarimm laboratwariarinda meveuttur, Fakat,
Fu bilgi iyi islemiyen bir haberlegme sisteminden dolayr bu Qiftqiye
veramamts, veva kendisine ikna oeadich biv sekilde anholamamigtr,

Ziraat yaymers: biv Giftginin kaprsinn bir kere, iki kere, yiiz kere,
gerekirse bin kere calar, Bagarisy ggrenmek rzusunu astladhgy qift-
cilerin =ayisy ile blgiliir, Baghea felscfesiise qifgiye kendi kendine
yardim prensibini benimscetmeyi azami gayreti ~mahdir,

Ziraat yaymcrst iftgr ile miinferiden veya toplu bir sokilde gali-
sabilir. Hangi sahada hangi sistemi takip edecegi o giinkid yart ve imkan-
lara baghdir,

Zirai yaymn ¢ifigilerin refahina, bazr durumtarda hayatlarma dahi
tesir. edebilecek  problemlerin bizzat kendi inisyatiflerini kullanarak
dogru bir sckilde teshis edebilmek ve qdzmek igin onlar: en iyi gekilde
geligtirmeyi ve hazirlamayi hedef tutar,



DEVELOPING SKILL
IN
COMMUNICATION

By Ertugrul Y. Gur,

Interpreter- Advisor,
Office of Communications Resources

“The only kind of learning which counts is the «ind which is

remembered--the kind which really stays with people to help them
solve the problems they face as individuals and as members of
groups. Forzotten knowledze represents wasted effort. ”" This was
the Tlirst lesson, admonition and warning that | received from Dr.
K. S. Hadsell, ULSo VLD Communications (esources Advisor, when
[ joined Al as his assistant in June 1963,

Today after working together as a team for 18 months in eighty-
one seminars we have covered, at various times, some twenty
different topics dealing with various aspects ol communication.
These seminars have been sponsored by varions AID divisions in
the fields of education, management, labor, and agriculture.

In all these meetings there has been one recurring theme: “‘the
psychology of good communication.”” ‘The psychology of ood com-
munication requires not only that the communicator attract the
attention of his group, but that he holds their attention throughout
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“By teaching with Dr. RS, Hadsell

"

| have leamed to teach alone.

his presentation. And —most important —that the idea or ideas get
through. This subject has not had much emphasisinTurkey, yet it is
one which seems increasinzly impoctant to me.

In presenting this topic in our seminars we use a formula
developed by Dr. Edzar Dale of Ohio State University. According to
Dr. Dale a person to communicate effectively must first of all
create an interest in the subject which he is presenting--he must
motivate the participant to want to learn. Iy the second place the
subject must be presented clearly. Any confusion i .we mind of the-
communicator or of the receiver results in poor learning., Finally a
communicator should give the members of his group a chance to put
their knowledge to use as soon as possible. Practice and use are
powerful allics ol learning.

I was a teacher before |joined the stafl of the AB, Office of
Communications lesources. Both my previous experience and all
that I have encountered since then has been a constant reminder



that a good teacher must always remain a good learner himself.
When two people work together to teach a group of people they do
not have the effect of just one plus one; if they work together
effectively as a team, they will have still greater foree.

In all our conferences and  seminars Dr. Hadsell and [ have
seen that there is no resistance to learning new techniques and
accepting new ideas. In two and a hall years our department has
given 129 conferences in twenty-two different towns and cities of
Turkey, and 1,581 men and women, all key people in their particular
fields have attended. “‘It was a great opportunity to teach commu-
‘enthustasm for new and

3

nications techniques’ says Dr. Hadsell,
practical ideas runs high in Turkey.”

When two people work together to teach a group of people
they do not have the effect of just one plus one — they form
a team with greater force.
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A
Letter
from
the
Eaitor

We hope that this issue will serve its purpose--that of inform-
ing our readers about the art of skilled communication. Before we
close, we think it would be useful to add a few excerpts from books
on this subject written by leading authorities.,

In the book entitled *“Ihe Science of [Human Communication”
Wilbur Schraum writes on Communication Research..."In the United
States communication rescarch is concerned with all the ways in
which information and ideas are exchanged and shared. Thus we
are talking about voth mass and interpersonal communication. We
are talking about the personal word, signal, gesture, picture, visual
display, print, broadcast, film--all the signs and symbols by which

1

humans convey mcaning and value to onc another...



In the same book Joseph T. Klapper, writing about *“The Social
Effects of Mass Communication” says® *'...Almost any effect
which mass communication might have upon large numbers of people
could legitimately be cailed a social effect, for people make up
society, and whatever affects large numbers of people thus inevi-
tably affects society.

"' We might therefore consider any ofa thousand different social
effects of mass commuanication, for example, how mass communica-
tion affects people’s political opinions and voting behavior, or
how it affects its audience’s purchases of consumer goods. We
might also consider somewhat more abstract topics, such as the
ways in which mass communication has changed the social struc-
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ture as a whole and the relationships of people within it. .,

Patrick Murphy Malin. 1903-1961

The Editor of the Participant Joumal regrets to anmnounce
the death of Dr. Patrick Murphy Malin, Rector of Robere College
in Istanbul. Dr. Malin died in December after being evacuated
from Turkey to New York., He was 61 years of age and had
achieved intemational fame as executive dircctor of the American
Civil Lioertics Union and other social service organizations in
a carcer which began in 1924, Dr. Malin was a graduate of the
University of Pennsylvania and did graduate study at Lnion
Theological Scminary and Columbia University. e was a lifclong
member of the Council on Forcign Relations and the Socicty of
Friends.
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