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THE Institute of Inter-American Affairs has shown in 
Perut that Point IV can he made to work. However, it 
talkes more than Yankee dollars and know-how to get the 

job one.ing
job one.collaboration 

LESS THAN an hour's drive from the outskirts of Lima, 
capital of Peru, I saw land being plowed up that had pro-
duced a bumper corn crop--slightly more than 100 bushels 
to the acre. The operators of the rattling, clanking tractor 
were Peruvian farmers, but the machines, plows and equip-
ment were made in the United States. 

The next day, in a medical clinic in Lima, I saw physian 
and sanitary technicians, of both .Peruvian and American 
citizenship, working side by side in direct service to patients, 
in laboratory studies and in conferences; on public healthproblems. 


All about the Peruvian landscape I saw neat, modern 
schools, built underjoint auspices of U. S. and local educators. 

Here were examples of each of the three major activitiesof The Institute of Inter-American Affairs, an organization 
tha t be called "the testing ground for Point IV."twell 

President Truman stated the case for Point IV inhis inaugural 


address- "We must embark on a bold new program for mak-ing the benefits of our scientific advances and industrial 

progress avalable for the improvement and growth of 

underdeveloped areas." 


Plenty of American business men, while agreeing that 
this isa noble aim, are conerned about how th00 bse 
can be carried t oton sound business principles. They 
recognize chances for numerous pitfalls, such as the danger 
of foreign governments preferring gifts from Uncle Sam's 
treasury rather than normal commercial investments. But 
the Institute of Inter-American Affairs isliving proof that 
underdeveloped areas can be aided by American capital and 
know-how, provided the program isa matter of mutualParesin Truanaystated the aemrPinterIiiy on 
planning,cost and operation 
The Institute isnot an impractical, visionary "do good" 

outfit, spending money recklessly on schemes of doubtful 
economic and social value. It is a down-to-earth, tested 
program of international cooperation. It is paying tangibledividends for both the United States and our Latin AmericanThe work of the Institute began ten yearsao actes part 

of the Office of the Coordinator of Inter-American Affairs,
headed by Nelson Rockefeller. Hard on the heels of Pearl

ference met inRie
de Janeiro with the announced purpose to
 

unite all the Americas against the Axis powers inthe global 

atitute, with a board of directors appointed by the Secretary 
of State. Purposes of the Institute are "to further the gen
eral welfare of, and to strengthen friendship and understand

among, the peoples of the Aneicr n republics through
with our governments and agencies in planning, 

financing and administering technical programs and proj
cts, especially in the fields of agriculture, public health and 
sanitation, and education." 

Study any Institute project first hand, and you'll see that 
word "collaboration" in action. -Naturally enough !" ex
plains Dr. Washington Patino, assistant to the director of 
tedvso farcluea ia Ti sapormo 
mtuadivsinef aricutuPer anLiaTh isisSates.ogramest 
mulbenefit for both stadtherisiteStaars.GreatestgpePer 

befifo u pplistadyrsngtnadsflvn.
For your people - steadily increasing markets for yourmanufactured products."
 

Each program must be embodied in an international agree
ment between the United States Government and that of 
the cooperating republic. These basic agreements have beenstit up only at the request of the neighbor government. 

Financial arrangements are on the same level. The con
tributions of each government go into a joint bank account 

in which it is impossible to distinguish the pesos of the one
from the dollars of the othereUnder 1947 legislation Ameri
can appropriations were limited to $5,000,000 annually. 
Recent legislation extended the life o the Institute until 
June 1955, and authorized an appropriation of $35,000,000 

tue five-year period. Currently,we are investing about 
two thirds of the cost and Latin American neighbors about 
one third. 

Every South American country now participates in the 
programs exception Argentina, and all in Central America 
and the Caribbean except Cuba the Dominican Republic, 
and Nicaragua. 
A simple, easilyec directed typeoitof organizationontbn ismainrbto-o oenet con 

tained by the Institute. In each cooperating country,
 

SCIPA rural agent at Pucallpo says good-byp to a (Chamru Indian 
on the Ucayali Rtiver, Peru. 

c 
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war. One item inthe resolution passed by this conferencea. an
little noted at the time, called on all nations of the westernIsteui
 

hemisphere to cooperate in improvement of health and 
sanitary conditions. Rockefeller began that activity in 
various countries of South America, and found ready co

operation.Since health depends inlarge measure on food,a division of ne . 
food supply was added to the office of Inter-American Affairs. 
Subsequently an education program was launched as a sepa
rate undertaking by the Rockefeller office. When the office was closed in1946, these activities were transferred to the
 

State Department. Next year they were combined inthe In
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the appropriate ministry sets up a 
special servicio or bureau within its 
department. The director of this bur-
eau is generally a citizen of the 
United States, and serves as chief of 
the "field party" working in all the 
projects of that division. U. S. experts 
are assigned to him by the Insti-
tute. The local government supplies 
all other technicians, field men and 
workers, 

The agricultural program is known 
as the Servicio Cooperativa Inter-
Americana de Produccion de Ali-
mnentos-conveniently abbreviated to 
SCIPA. It has made big strides in 
the development of a more adequate 
food supply, the introduction of better 
crops, improved livestock, soil and 
water conservation, farm-extension 
work, better tools and methods of 
cultivation and compiling of basic 
agricultural statistics, 

Peru, I found, is an example of pro-
gress in all three activities-agriculture, 
health and education. Also --and of 
great importance--the Peruvian Gov-
ernment combed the country for the 
best-trained, most-experienced person-
nel to carry on the projects. 

Dr. Patino, for example, is a veteran 
of the foreign service in Washington, 
and was a representative of Peru in the 
Assembly of the United Nations. He 
knows inter-American affairs and wants 
to see his people enjoy better health, 
eat better food, produce more exports 
and become steadily more enlightened.

Chief of the SCIPA is John R. Neale, 
who learned dirt farming as a youth in 
Ohio, graduated from Kansas State 
College and had a successful career in 
farm-extension work in Wyoming. 
Under his direction are 450 employees, 
of whom 14 are from the United States, 
one from a neighboring South American 
country and the rest Peruvian nationals. 
Forty-six graduates of the Peruvian 
College of Agriculture are on this staff, 

Within a year after beginning its 
work, SCIPA established 14 branch 
offices. Now there are 34, reaching 
1,000,000 farm families. More than 
40,000 persons consulted these offices 
on farm problems and projects last 
year. At least 157 farmer committees 
are functioning in cooperation with 
these agricultural offices. 

Closely allied with the extension 
work are SCIPA's 18 machinery pools 
which make modern machinery avails-
ble to small farmers on a contractual 
operating basis. Everywhere you can 
spot tractors and other heavy machines, 
plowing, cultivating and harvesting the 
fields for farm families that otherwise 
could not afford to operate the mecha-
nized equipment needed in mass food 
production, 

Neale's reports show that $2,500,000 
has been spent by his department in 
the United States for machinery and 
supplies which could not be purchased 
in Peru. This item alone is double the 
amount allotted the SCIPA program in 

Peru by the U. S. Government. 
A victory garden program, launched 

during the war, has grown to include 
35,000 families, assisted by Institute 
experts to increase their food production 
and attain a balanced diet. A program 
of seed improvement has brought in 
many tons of choice seed grains from 
North American farms. That cornfield 
that produced 100 bushels per acre was 
planted with a hybrid variety from mid-
western growers. 

Neale's division is spending roughly 
$268,000 to develop the livestock dem-
onstration farms. Not only are these 
farms showing the latest successful 
livestock methods; they are proving to 
doubting Peruvian farm investors that 
good livestock pays dividends in their 
country. 

One of these farms is near Cajamarca, 
in the highlands-elevation from 10,000 
to 14,500 feet-with 70,000 acres. Here 
297 families are being taught how to 
raise sheep and beef cattle. American 
and Peruvian soil experts advise on the 
growing of feed, the use of fertilizers, the 
marketing of the livestock, 

The other demonstration farm is deep 
in the eastern jungle lands adjoining 
Brazil. Here virgin jungle is being 
cleared for cattle production. Proper 
breeds for resisting heat and tropical 
diseases are being introduced, particu-
larly Brahman cattle from Florida and 
Texas. 

It's never all smooth sailing for Insti-
tute project workers. To get the live-
stock projects going, they brought in 
250 choice bulls from North America 
and European countries. It was easy 
enough to ward off petty thieves who 
felt that the most glorious life a bull 
can lead is to fight a matador in the 
ring. But it was impossible at first 
to prevent some of the keepers from 
overfeeding the animals out of sheer 
admiration, and several bulls died from 
too much hospitality. Surviving bulls, 
and others brought in later, have done 
quite well. 

Up in the Sierras of Peru live some 
4,000,000 Indians, almost untouched by 
the march of progress since the Spanish 
conquerors first came in. Here SCIPA 
has begun a vast program to develop 
enough wheat to make Peru independ-
ent of imports. An average of only 
20 per cent of their land has ever been 
worked by these people. With their 
primitive tools, it takes 35 men to dig 
up two acres a day. One tractor pull-
ing modern breaking plows can turn six 
times that much soil a day. 

"Let's see what this wheat project 
can mean to these people," said Neale. 
"Last year, Peru spent $40,000,000 to 
subsidize wheat imports. Yet the land 
is here to produce that wheat, and it will 
be produced when we mechanize the 
farms. Much of the additional income 
from Peruvian wheat will be spent in 
the United States for our manufactured 
commodities." 

Potatoes make up one of the great 
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staple crops of Peru. In the Sierras of 
Peru more than 800,000 tons of potatoes 
are grown annually. But an insect 
pest has been steadily invading the 
potato fields, alarmingly cutting down 

• the yield. SCIPA insecticide special
ists began a counterattack. On one 
farm used as a demonstration, the po
tato yield jumped 900 per cent over the 
bug-infested crops of the year before. 
The program of insecticide treatment 
is being extended throughout Peru, and 
should result in multiplying fourfold the 
volume of potatoes produced. 

Poultry raising is being boosted by 
importation of an average of 60,000 
baby chicks per year from hatcheries in 
various eastern areas of the United 
States. From 3,000 to 6,000 dairy 
cows, from Holland, Argentina and the 
U.S., are being imported annually with 
SCIPA assistance. Improved land use, 
through repair and construction of irri
gation systems, soil rehabilitation by 
proper fertilizers, developing a ware
house system to eliminate spoilage and 
avoid seasonal fluctuations in supply, 
organizing a fish and wildlife division, 
are examples of SCIPA's other varied 
activities for better eating and better 
living in Peru. 

In the Division of Public Health and 
Sanitation, Institute experts and their 
Peruvian associates literally have tram
formed whole areas. One of the first 
problems tackled in 1942 was the deadly 
malaria in the coastal town of Chim
bote. Incidence of this disease aver
aged 25 per cent the year around. 
Despite Chimbote's favorable location 
as an industrial city, its population was 
stationary at about 5,000. 

Today, a new drainage and sanitation 
plan, embracing 887,000 square meters, 
gives mosquitoes small chance to sur
vive. Ordinances make health meas
ures compulsory. Malaria has been 
reduced to two per cent and population 
has risen to 12,000. The town is devel
oping enough electric current to supply 
a substantial tride area, and there's 
promise of continued expansion in man
ufacturing and shipping. 

Director of the Institute's Coopers
tive Health Service is Dr. Frederick J. 
Wampler, experienced in public health 
work in Washington, China and his 
home state of Virginia. He has on his 
staff from the United States two sani
tary engineers, one medical officer, one 
industrial hygiene expert, two public 
health nurses and two office workers. 
The other 556 members of the service 
are Peruvians. 

Launches, jeeps and airplanes take 
physicians dnd nurses on regular runs 
into remote areas. Five hospitals and 
two ten-bed dispensaries have been 
built in jungle towns. Nineteen sani
tary posts are tucked away in areas so 
remote that few travelers care to visit 
them. Seven doctors each operate a 
medical post in still other regions. 

Many of these medical men have 
studied public health and sanitation in 



4 
4< 
4<44 

>4< ~< 

BUILDING A BETTER HEMISPHERE SERIES 
<4< 

4<444 4 
14 

~$%~ k< 4< 

-r <4 4< 

4 <f444 444144<4< <4<4<4444<44. 

4444 4> 

4<4144< 

144< 
<4> 

)~t4~
44>
r4~4K 4 1 4 , 
41414>~44$~~4~ 4 

4144< <44 
444444 

4> 




