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Ne'-l Organization Chart and Provinq8 Data Prepared 

A new organization chart of the provincial government's central admin
istration has been prepared based upon information furnished by officials 
of the GVN. While necessarily unofficial, it represents the status as of 
Jan\.lary 7, 1961., accprding to latest available data. Ccrta:in ministries 
such as Interior, youth and Sports are currently being reorganized j.nternally. 
As further changes are reported to PAD, they will be incorporated in future 
editions. See copy attached. 

The companion chart of the field organization printed on the map ofl 
provinces will be. changed to show i;he elimination of the regional delegates 
when the new map add:Lng Hau Nghia, Go Cong and any other new provinces is 
drawn. Data to be added to the list of provinces printed as part. of PA 
Bullet.in No.8 follows: 

Province & Chief Town Dist.ricts Cantons Villages Area Population 

SVN-W 
Go Cong 
(Go Cong) 

SVN~·}}; 

Hau Nghia 
(Khien Cuong) 

2 4 31 

4 24 

55')km2 1'70;'766 
( 16, ;;00) 

103l1un2 ~)')l- J~6') (;.'-1) J 
('J 5(0) 

Since Go conk Province has just being formed from the two (!a,;t.ern 
district.s of Dinh', Tuong province and Hau Nghia province was formed from 
the t.wo westernmost cl:Lst.rictB of Long An pJ;'ovince, plus parts of the sout.h
ernmost district bf both Binh Duong and Tay Ninh provinces, statistics for 
these areas must be deducted from the respective province8 from 1'h:i.ch chcy 
were taken. : 

More Province Chiefs Named 

~'he follOWing are new province chic fs appointed c;incc the lir;ting in 
PA Bulletin No. 10; 
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Province 

An Giang 
Chuong Thien 
Go Cong 
Kien Hoa 

Binh Long 
Hau Nghia 
Phuoc Long 
Phuoc fuy 

Binh Dinh 
Quang Nam 
::~uang Tin 
Kontulll 
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Province Chief 

Lt. Col. 'Pran van 1'uoi 
Lt. Col. Ly 13a Pham 
Lt. Col. '1'ran van Luc 
Col. Nguyen viet Dam 

Maj. Le ba By 
Maj. Sam Tan Phuoc 
Maj. Do dinh Luy 
Maj. Le due Dat 

Maj. Tran dinh Vong 
(~ol. Nguyen van Thien 
lV!aj. Nguycm hUH Minh 
Lt. Col. Nguyen Ca 

Also the Gia 'Dinh province chief is now Lt. Col. Huynh van 1'on, rather 
than Maj. '1'on. 

Council of Notables Convenes 

Some sixty members of the Council of Notables were namcd from among 
leaders of various segments of public life. The following categol'ics 
summarize their positions: 

l!~ducatorG 

Businessmen 
Publ:lc officials 
Doctors 
Lawyers 
Journalists 
Other notables 

10 
7 
3 

13 
7 
) 

15 

Two women are included in the list of council mcnibers. 'Thu.'! ''''1'0 all 
convened on January 2, lSI6!f for a thirty day sest:ion in Saigon' Co D1 en 1I0ng 
Hall. 

Mnc Chairman M.'1j. General Duong van Minh spoke to the :Lnuugura.l SeSfJ:i.on. 
A translation of key portions of his address 113 attached.. Dr. Ngu,yt~n van 
Bong) nector of the NIA, haG been elected chief of the tcchnicul committee 
on drafting the Constitution. 
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Prime Minister Tho Outlines Plans 

In his address on Thursday, Jan. 9, 1964, to the Council of Notables, 
Prime Minister Tho announced plans for activities to be undertD.ken in a 
massive program of administrative reform covering all aspectfl of govern
mental activities. 

Prime Minister Issues Principles for Field Administration 

Prime Minister Nguyen ngoe Tho :issued Decree No. 9 1'1'/DVllC on November 
29, 1963, setting up four principles to be applied in local administration 
of government affairs. A translation of this key document is attached. 

NIA Graduates in Key Positions 

A study of placement of the 381 graduates, in the first seven clas[;es 
of the National Institute of Administration as of November 1, 1963 (pre
coup) shows the following distri.bution: 

1'otal 

1955 Class I 47 

1957 Class II 47 

1958 Class III 69 

1959 Class III 1,7 

1960 Class IV 49 

1961 Class V 29 

1962 Class VI 37 

1962 Class VII --2§. 

381 

Central Admin. 

2') ,-

20 

29 

3" ,-

31 

21 

17 

2: 
203 

Field Admin. 

1)+ 

23 

26 

11 

11 

5 

20 

2~ 

135 

Other ---
11 

4 

4 

'7 

3 

Most central agencies and provinces have some NIA alumni; only Long An, 
Quang Tri and the two new provinces lack them, Twenty of the Deputy Province 
Chiefs for administration are NIA graduates, The category "other" includes 
those in military serv:i:ce, foreign sE,rvice, training, (li6miBGcd., deceased, 
eto, 

.1 



, . .. ) 
o 

It is understood that only two NIA graduates holding pre-coup positions,J 
in the province" were arrested, ancl that the MRC is planning to use all 72 
members of t'1e 1963 Class VIn who have Just completed thd,r military training 
at Phu Tho as DIstrict Chiefs and Deputies in the Province". 

Former Participant Named President of NIA Administrative Boanl 

The Prime Minister has appointed Dean Nguyen Cao Hach of the University 
of Saigon, Faculty of Law to be the new president of the NIA Administrative 
Board. He replaces Mr. Tran ngoc Lien, former Special Commissioner a·t the 
Presidency, 

Lik" the new Rector of NIA wah whom he was associatcri at thc Faculty 
of Law, Dean Haeh studied in France, He received his agrege :i.n economics. 
In 1956 Dean Bach participated in a three months obscrvatj,onal study tour 
of the American educational system). visiting institutions 01' higher learning 
throughout the USA. 

"Administrative Research" Magazine F'eatures Local Administration 

'fhe July-August 1963 issue of "Nghien Cuu Hanh Chanh' (Administrative 
Hesrcarch) just published by the Association for Administrative ,ltudies and 
NIA is devoted to articles on village and ham.let Ol'go.nization and adminis
tration. Contributions by 1'ormer Hector Vu 'luoe Thong, V1CC [",ctor Nghiem 
Dang,and various professors discus" such subjects as the his'l;oric role of 
villages and hamlets in Vietnam, comparisons with other counLries, and the 
impact of Decree No, h)-NV of May 3, 1963 and need for its rcv.lsion to give 
lerr,al status to hamlets, Several of the articles arc b')inr, translated into 
English for distributions to key U .. S. officials working in the rm'al affa.lrri ., 
area. 

GVN to Continue Trial of Nc"W Working Hours 

As announced in PA Bulletin No. 10) the neW GVN working hours) 
eHminating the tradHional si.esta period) will cont:Lnue for 11 six months 
tria.l period, In effect since Nov. 18) 1963) the nev hours l,av" melt "ith 
much resistance.. Government a.gencies have been instructed to c:onti,nue to 
follow the new >york schedule at least un·til June 1 and to cV£l,luatc its 
effect, 
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VIET-NAN CONG tWA 

Offico 
Prinlo llinis tor 

No. 9-T'rf /lJOHC 

TO: Prcfuc turo 
NL1yors 
Provinco Chiefs 

FROM: Prime Ilinist~r 
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Novombor 29, 1963 

After tho t)uccos~)ful Rovolut,ion and after thn s-Lah:i.l:i.zation 
of all r,ovornmrmtal structures, from Central d01m to 10cI\1 admin
istration, the a(\:ministr'::-ltiv(; mnchincry hnf3 nOH rCfmllluc1 its normal 
nnd rC',ular functioninr,. 

i.t) 
I\t this .iuncturo, Ivi.-w of the Dxisting org:mizn.tJon Horkod 

out by 1)-w /(cvolutionary l·rilitary Commit-tnG :md Lhc Pl'ovi.:cional 
GovHrnmunt, th,) provincm will continuo to carry ont tlw;r public 
functions riiructly "i th the Pri.mc 1'i1.nist('r I s O(,fj."" or t hf' techni
cal d(~)partmC'nt8 concm~ncd, as the caGO may he • 

. In order to s 'Vmd<lrd:L~() the j,roccdurus, th.: folJ.oHi n!,: prine i
plos nocd to be appli,:d: 

1. All mllt,,8rs rulatinr; to local govUJ'nmcnt tlV.lt )'""uil'e " 
80 lut~on or instructions l' or uxoeu tion "'1.11 il() nubmi ttcel 
dirf;ctly to th" Primo l."linistur I 8 Uffico by tho l'rov~ncu 
Chiof. 

2. However, ",ith respect to mattors purely mili Ltry or aclmin
istr:ltivlJ i.mel p01iticnl matturs tha·t bear upon ,,,:curity 
or-};lilit[:try {l.[)pccts, YI)U aru r(·;quustU"'cr1o-t~ol-il.i1iTC-l}ic-
conuMnde,r of tho tacticul zona and to submit it copy of thG 
ruport to thu Contral Govurnmbnt (Primu Nini:;t",r 01'fico 
an d Socuri ty J)"partm,mt). 

3. Tho Commanoors of tho tactical zones may 1'uport ciirectly 
to tho Pri.mo 11:i.nistor'" Office, all s0curity and miliklrJ' 
mnttors thnt boar upon tho admi.nistrativo or politicnJ. 
ar'ipoctt,. In this casD.1 you n.rc ruqunst(ld tiO f),;nd 11 copy 
oi' th" report to the Sucurity lk'rartlocnt .'Inei (h:rwral Stai'f 
Hoadquartors (nnf(:nso J)()partmcnt). 
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4. i~ith respect to t(lchnical problems, tllB Provinces will 
report directly u) the Department concerned. If need 

. be, a copy of the report can be sent directly to the 
Prime l1inistry Office. 

s/: Nguyen Ngoc Tho 

Offiee, Revolutionary H:Llitary C~mmittee 
A 11 Departments : 
Commanders, tactical zonGS 
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Excopts from 

SPEl!:CH 0~' Gr;NUUIL mONU VMI liINH 
CHAIRlVjjl.l1 UF 7HL l'iII.J: TJ;}(Y Rr;VuLV'l'lUNARY CUUNCIL, 
AT l'fll<.: n,,,UUUllJtTWN 'UF "fHi; CuWICiL 01" iMrAlJILITIES 

AT D.u:a II0NU HJILL( JANUARY 2, ;1.96h) 

" { 

, 
I wish, uhov", 1111, to renow our solennl plodge to tho Nation: we .Iill 

fight with all our strength againsi ::nlbver'sion in overy fOllTi to c lear the 
way to prop;ross, so that our pooplG lImy detormine their c]cBtiny in com
plete liberty and in full knowledr,o. No one can he lIlert) ,",wuest than we 
in wishinr; that the timo ioJill vcry 80'on come whcm the "s""nt:inl democratic 
institnt.ions £lro eGt::tblishorl on so lid foundations ,. so that NU may t.urn 
power ov<,yo to a civilian [,overnmant ol,wted by the people, 

I horo stat" onco morn my unshakeable opposit:Lon to dictatorship of 
\.rha t.wGr kind [lnd Hhatovrr orif(in. 

In sn,yinf~ AO, He (1aVe ComplUnism in mind bncau;;(~, in tho opinion of 

tho j"iilitary RCNolut.lonary CounCil, party ciictatorship is :en "viI no loss 
f;l'Cat t,han tho c1ic.i~atorship of ,m il"ciivic:lual or a fw.!ily. FoJ' that 
rf)aSOn, we "Hill not tol(~ratn Communism in this Elouthnrn par'L of our torr i
tory; with rO~~';lrc1 t.o neutralism, consicterin~~ our cO\.lntry'~) prc:n8niJ r~c;o

poli.tical condiLiom;, to tolerate ncutr,',LlBnI 'lB to p,tyl' tlw W'.IoY for (;01l1tr1U

n:unn,. 'rhis will be thnrofol'o -Lhc' onE.: .. Hid only restriction lr\d-ri.ch '(-10 hD.ve 
to impose on the exorcise of all dtnnocratie lih()rti~Js. nut W~) are rusolvc-;d 
that, th~;re shall bu noit.h(3r mnhiguity no)" IHisunder8t,;J.ndinl~: on thitl point. 

\Jo ar~~ aware of 
thi, war. Hut lot us 
COllllllll11ism wants it. 
i':i.p,ht as long as otlr 

'011<) suj:'fering and sacrli'icos of till) IIIlO}" nation in 
not forr;"" that this .,ar exist,; bOC:Xlll'O .lnt'~rnilt:i.onal 
'H'e do not lovo war, but, never will WL ulackon in our 
r.igh t to Hulf diJturr,Iina tion is t.hr{:.)a lintwd. 

Hith tho participation of nIl, ouch in his stabj.on arw uach according 
to his capability, wo will koep on fighting so long as tho o\)"t.aclos on 
our road to democracy llavll not all LJlllJn rl!moveo, and GO 'lOLl£:: ilfi the!'e is 
doubt that we and our childl'on may not liVe; a lifo worthy of .L'l'OO mono 

F'or thosu reasons, "VJ() must lay tho foundat.ion::> of our dCI1,\,Oerhcy,. '{lJith 
bhll assist,mcc of tho llotabilitius, Hl, shall proclJocl to r,'l'orill thu Consti
tution; 1.1-10 shnll SGr)k, in p:lrt:Leular, a clo[.tr-cut BCpo.rat:i.on oj' p01vcrfl, <:tn 
off'uctivo protection of inciivl.dua 1 l.ih(!)'ti< 's, and t11', PY'Ol'lll I,; ell< of « logal 
ilnd constructive> opposition. On thu,)oint last-mon VLOl'll.'cl, IJ() \!:Lfih to avoid 
th(~ uvil current in nnscunt dcmocracins, namely the confu3:i.on resultinG from 
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proliforating political parties,. 

This rt.'form 'of the Con~ltihlti('Jn :is dSGcmtidl', bt~cr,u~-j\' tilt Constitution 
if; UIC basis and th" frammmrk of our nationlll futuro political l:lfu, and 
at thu samu timo, tho pr0ruquisi to of fruu and genuine clee Liom: and thu 
ostablislll1lunt of a dumocratic ardor. 

I 

MnanwhilG, we. must kODP up a rclontl(,ss struggl() and nj,mulLanoously 
Sun to it that national lieu is not disl'nptud. 
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