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1. Int.roduct.io'l 

The tntent of U.lis studj ,. a t.; Lo examine .AID' s se:!.)a!' t ion exp'3rionce 
to 

a . t/jake a qualitative evaluation il'1 terms of 3ge and 
experifmce of employees \07110 vol1J11 tarily lo[ vo the 
a.gency. 

b. Determine if there are occupational categories vrhere 
AID should be laying plans to meet shortages due to 
age and to excessive separations among j unior and 
middle level employees. 

c. Ascertain if there Ilre discernible pa t.terns :i.n the 
data whjch might be used to ~ncourage or discourage 
separatio nt:;, create career ladders, and plan train
ing programs. 

d. Identify those .positions of the work-force where tbe 
age'lCY In i ght. develop pr'ograms t.o lessen the recrui t
ing/ sepal 'a ti'1g vrork-Ioad. 

This study, with one slight. exception; is based on non-agency 
ini tia ted separations over bra and one half years: calendar 
years '1967 and 19G8, and the first half of calendar year 
1969. (A cOlllparison study 'examining accessions over the 
same period is in ·process.) 

Non-agency i.nitiated separations are defined to include 
resignations, transfers to other Federal agencies, retirements 
and deaths. RIF sepal'at.io~ls (approximately 70) Here tnc1uded 
in 1968' s data due to Lhe difficulty of culling them -'but. 
Although COJ)lputer runs constituted the ra1f data used in this 
study, a great deal of manual processi.ng WB.S required to arrange 
the data in useable form. Computer programs "Tere unavailable; 
the program'Tling 1I 111~ratorium ll and. the reyision of the personnC'l 
data system under RAHPS' pl'Elcludod 'II1ri ting nel-T prograllis. The 

. specificatio~s for RJ\Il1PS, parenthetically, i ncJude specificatiu .1s · 
fo), output.s ,·!hich obvia te t.he requirements for such 1enGthly 
ma nual comput.ations . 
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Since tho number of IUF separations j s small , they Hill have, 
at most, only a slight impact on the results of this study. 
Practi c8.l 1y, it r emains an analysis of employees Hho volunta rily 
leave AI D fo r reasons over which the Agency has no control. 

When possibl e, separations have been analyzed agHinst on 
board figures of December 31, 1966--the elate before the 
count of separat i ons discussed herein began. Suitable 
data on ages and lengths of service was not available 
as of the end of December, 1966 so these analyses were 
made against dat.a that was avaiJ.able. For the Foreign 
'Service Reserve the comparisons ':Tere made against end 
of November 1968 dataj for GS and AD employees against 
end of Juno 1969 data. Admittedly, some precision is 
lost in comparing separation;s against losses affected 
by those separations. What information has been available 
in the past. shm.rs that the distribution of ageG lengths of 
service of over S('l as ao(t of U. S. based employees showed only 
minor fJ uetuat i ons frOl'1 year to yeal< The as&lllnption iias 
made that the bro : d groupings of occupations discussed in 
this papor wouJo sho;" a simiJar stability. v..1hatever 
precis j on has been lost as a result is outvleie;hted by 
getting at least an appr oximation of what has happened 

·and where the most serious problems lie. 

II. General 

Table 1 summarizes the data on \<Thich this study is based. 
Durtng the hTO and one half years under consideration 
2943 employees left the Agency. Of these, 49% were CiviJ. 
Servic~ employeosj hO% For ei gn Service Reservej and 11% 
~ere Foreign Servjce Staff. 

Turned anoUler vlay, the f i gures sh01'r that voluntary separa
tions ~ove at a rate to turn over the entire Civil Service . 
force in approxima.tely five year s; the Foreign Service Reserve 
force in approximately eight years; and the Foreign Service 
Staff force in approximately six years. Total separations . 
move at a rate to turn ovel' the AID v!Ork-force in approximately 
six and one half years. 

\!oJ:npad.ng 196[)1 s sepaJ'a t.io~) s agains t those of ] 967 and] 969, 
the enfoJ:'c:ed peI'.sonnel 1'8ouctions cost t he Agency slightly 

'over 500 additi onal f'epara tions: 300 .among 01 vil Servj ce 
employees, and 200 F'oreign Sel'vj.c8 ResE'Jrve employees. . . 
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Taules 2, 3. and I+- ShOH separation exped encs for the tvlO and 
one half )'0a1'[0 by \o1:J.ge schedule, occupatio n , and Gr ade group
ing. Pel'Centag8s of. employees lost, as ha s b0en indicated in 
earli er .st\ylies, are highest amorl g the lo\ver grades. 

Among Gsj AD employees, for m:'ampl e, the . S l Y.: lowest gradQs leave 
at a rate approximately tviO and one hal f t imes highe r tbaD 
employees in grades GS-J.5 and ·above . Fo rEJign Ser vice Stoff 
employees in the four lowest cla.sses leiwe at a rate b-w 
and one half times hi.gher than empl oyees i n the top s i x 
classes. 

The difference is not quite so pronouncecJ amo ng Foreign Service 
Reserve employees. The ·three 10lvest. classes. eave at a rate 
rou.ghly one and one half tim,es tha.t of the three highest 
class es. 

Tha t the Foreign Service Heserve i-,3 a professional staff and 
that l~ID haG the option of termine.ting J.jJn:i.ted appointme nt s 
at will doubt' ess contl~:i..butes to reducing volunt.ary sepa ra t.i ons. 
Howevor. concluGivo data on the last point is not available. 

The datId.n tables 2. 3. 'and J~. makes a number of. suggestions 
which are pref;er ted bel 01'; , Recolnmenclil tions have been prepared 
in terms of cur,rent on board counts and are discuss.ed in detail 
in the recom endations section of this paper. The di~cussion 
in the follovling sub-paragraphs 'are entirely. in tern s of 1-!hat 
the data on which this study was based ShOH. 

A. Foreign Service Reserve 

The nUlnber of employees in classes FSR 1-3, and the 
number. of employees in cl.?,ss8s FSR 4-5 are DJJrt Ost 
equaJ.. Separa U.ons, .too; arB al.mos t the san:e. 
In approximatel;,' t.1-m and one ha.J.f yea r s the journey 
man forco (F'SR I}._ 5) will lose approximately one 
haJ,f its incumbent.s: one quarter leaving AID, 
the other quarter movi.n£; up into FSR 1-3. The 
requirer,.ent for employees at the FSR 1+--5 levels 
is roughly 800 every tl";O and one half years. 

, , 



The IIback-up" for thls requirement cons1 sts of under 
800 e)T.pl o.ve8 [, at t ho FSH 6-·£1 level ~; of Hhich roughly 
t hree hundred are lost th r ough volu~tary separations 
dul'i ng th'3 s am e period of time', leaving approximately 
4-50 Lo moet the anticiu9.ted 800 vacancies at. t1J6l 
FSH 1-1--5 leVEJ.S. Co ~)cei\rably an j. ncX'(',ase in the FSR 
6-8 force, cou1Jlecl with a ser iou~ effort to r8duC:G 

I -
separa tions vTOuld lessen t he recrui trnent effort 
required to fill positions ~t the FSR 4-5 levels 
and decrease the Liae r~quired to fill these 
journ~~cen positions. Security clnar~nces required 
by AID take several months. Depending more on junior 
offi cers, alread.y cleared and w i. th some expel'ience 
in AID, to fn1 journe;vmen posi tioDS vlOuld reduce 
the length of' time they are vacant and reduce the 
confnslon that stm;Js from the exeessive ot ~agai)
off-again nWlibel' of vacancies that. are .anipulated 
vlhile lX)sitions remain to be fUled. 

Half of the separations among Civil Service employees 
occur among enrploy~es at the GS-6 level or belovr, 
another bventy-f'ive percent ·occur at t he GS 7 th j'ough 
11 level. Three quarters of AID's Civil Service effort 
is expended in filling positions belo;,.; t he professi00aJ . 
jot rne.yman level.. }lost of these are clerical, secreLari~L 

o'r stenographic, or general administrative type s of 
positions. Of approx5.lT1ately 1,000 separati ons at the 
GS 11 or beloH level, roughly 100 requi re; speciali.zE:d· 
training beyond general a~ inistrative, secretarial, 
or clerical ski:J.,J.s. These include economics, da ta 
processing, ma~ageman t a ~ alysis, accountin~iand 

budgeting, businoss and indlistry, aYJd ma t beilia t i cs 
arid statistics. 

From a Horkl oad v i et.,-point AID .. way benefi t ei t.lJer by 
examining in detail the causes of its turnovej' and 
seeking to reduce it, or sLrea1r:l'i.ning its recru"iti" e; 
and prOCE-S5" ng to reduce the effol't, expended :i.n fi11 i :1g ' 
a gl'ea t many simi} ar 101,.;-leve1 pos i ti O!'lS. 
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' C. Foreign Service Staff 

Appro):ii:natoly 83% of Foreign SerVicE! Staff employees 
are in grades FSS 7-10.' The remaining 17% are in 
upper level posi Hans. This par.t of AID's 1'1'01'1-::

force i s me.rked by bolO eharacteristics: a. high 
turnover rate in the lowest four grade s and the 
10V/est turnover rate of any of the groups eXal.'rlined 
in the upper grades. Annual salaries for the ma.iority 
range betvleen ~i5,522 and $9,934· (equivalent to the 
starting salary of GS J~. and approximately the middle 
of GS 8). The force is. principally young and female 
with slight hope of steady career advancBTIent. It 
is probably unlikely that much can be done to reduce 
turnovel' among thes.e employees through a st.udy of 
their reasons for leaving might prove profitable~ 
~liore conceivably could be done to reduce the recruiting 
i·lork-load . Possibly a more a.ggrE;s[j:i.ve progra.m of 
persuadi ng YOUl lE.: H'OlliEl!, in AID to take an overseas 
tour CO' l d h81p. "Glaruourizing" recrui truent for 
secretaI'ies by including the possibility for overseas 
service as a~ attraction, or posting overseas vacancies 
before they occur Right serve to lessen the recruiling 
work-loe.d for Foreign Service Staff pos itions. 

III. ,Foreign _Service eserve Enmlg,yees 

, A. Separations 1.2y_~~ 

TaGle 5 compares the average 8,ge' at time of separation 
of Foreign Service Reserve employees who quit AID d1.ring 
the 2 1/2 years under consideration and the average ages 
of FOY'etgn Service !leserve employees on board a ( the enu 
of Nove nber 1968. 

Considering the Foreign Service Reserve 'force in total 
the ages of separatees and the average age of the vJOrk
force in total the ages of separatees and the average 
age of t he workforee on bORj"'d in November 1968 shml 
a very close gorrespondence. The sale ~xception are 
in clas s e s -FSR l·-3 1'1'here separa tees on the average 
are three .. -years old.er than t.heir, co.unt.er'p'arts \·,110 
remain vlUh AID l'eflectin~ t.he im}Jact of, retil'emel1ts 
on this part of the force. 
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Tables 6 through 8 shm·J the d if3tributions of ages of 
employee s Hho quit AID by' groupings of Fsn clas s e s (i . e ., 
1-3, Lj·-5, and. 6.-8). Ad.ditional data ShOHS t he age di.s
tr~.butions of employees 0\1 board. ;.,. t the e nd. of November 
1968, and separation rates by age comp~ted on t h is b a s o 
month. 

All thr t:"8 groups she,lv basically the s.eme patt e r n. 
Separatj.o1 l'ates among tho younge~;t groups are high. 
They decrease as employee::; gr01v older, 8,ch ieving a 
stable level during their middle years, then rise 
again with increasing age c!lncl eligibiJ.Uy for 
retirement. The pattern is mor..;t apparent anong FSR 
classes 1-3. Until approximately e.go 4·0 separ Hons 
(over bvo and. one half years) run at approximately 

'30 percent. The~ drop, ranging around roughly 15 
percent, until age 55 vlhen they rise rapidly to 
50 percent and higher. 

Tile patto ,'n amO~Jg 'FSR 1~-5' employees is less evident. 
but sti ll f))~i~;ts. Beginning vIi th a separ a ticn ra t.e 
of approximat.eJy 30 percent of employees beloH 30 
years of age, the rate declinGs gradualJ.y,until it 
reaches approximately 22 percent;, for emp10,yees in 
the 45-50 age group, then begins to rise again. 
Unlike tho situation among Fsn 1-3 empl0yees there 
are no sharp breaks in the .sequence., Apparently the 
psychology of FSR lj.·-5 employees is oriented tOHard 
mal':ing their CarEl9rS in AID. 

Among FSR 6-8 employees, quits are high' through 8.ge 40 
as in the case of FSR 1-3. H01·lever,.the 10i-ler limit 
is younger.. For all practical purposes no li'SR 1-3 
employees belov.l a.ge 35 quit the Agency i the grea·tes t 
concentration of quits 8.mong FSR 6-.8 is in the 25-30 
year' age group. 

Quits among FSR 6-8 run a.t approximately 45% through 
age l}0; dl'OP off' abruptly for employees in the 40-50 
age group, a nd. begin to 6se thereafter. 

, , 
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B. ·Leng t.h of Gove rnmerJt S~ .. ' v t ce 

Tabl e 5 also shoTtn: a comparison of t.he years of Federal 
service of :F3F. ;;epar8:tees and emplo:yees on board at the 
end of November 1968. One pattern only. emerges: separatees 
have, on the. average, 2 more years of Federal service than 
employees 'who remain with AID. 

C. Length of AID Service 

The follovling table shOl'JS the length of AID service at the 
tine of separation, and the. number of elJ1ployeees in the 
v~,d. ous FSf/. classes 117110 quit the Agency be'i:.Tt10en Ja.nuary 
196'7 and June 1969.' 

No. of Quits Years of AID Ser'ITic0:. 

FSR 1-3 lj·08 8.L!·2 

FSR I} •• 5 471 I~. ,li.O 

FSR 6-8 -.3Jll. 2.61 

Total 1,186 5.32 

. 
The data shows a close correlation behfeen the nU lIber of 
years these employees spent. 1Ili th AID and their class level. 
E'nployees in the 1m-rest classes spend otle third as much 
time with AID beforo dec..:iding to.leave as ao e nployees 
in the th~ee highest classes. 

D. Separations by Oc..:cupnU ons 

A numbe)' of correlation <;!oefficientp were computed based 
on occupations to determine if there were any factors 
which miGht have 11 bearing on quits among Foreign Service 
Reserve Employees. 

This patt.ern of the analysis resulted in bow conclusions: 
1. Age ''lise the AID FSR \forkforcG appec>.rs to be standing 
still. In terms of ave r ages, E'.Tilployees Hho leavE:. AID 81'8 

... 
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of the Sa1lJ6 age and 
r est of the force. 
t he 2.ge and length 
'the avel'A.g e~ . 

have the sar1e YGars of s0l'vi c e as the 
Separations are high at both ends of 
of service scales without affegting 

2. No relationships· in t.erms of occupations exist 
bc tvreen sepa ration ra bos and the average ages of employees 
on boa.rd , average ages of empl(Jy~es 1,!ho· separate, or t.be 
average length of time sepa~ated employees have spent 
",Uh AID before leaving. Hypotheses pO~jtl~J ating tl:w.'v: 

a. employees ;n'e lee.ving because they are 
0';111a ted by older 811 10 ea s 1-1ho 

L. Occupations Hi til older employees are more siAble 
than those vri th younp"er employees, 01' 

c. That high f;epaJ'atiotl rates for indi viq1,;\.?,]. .oc cupa
tions refl~ct an earlier ~issatisra ction wi t h AI D-

."l that. the quit rate goes up because eml)loyees l·eave 
• 1'>00ne1.'--ar0 not borne out. by the data. 

Whatever problems AID may have with separaU ons uJllone; For ()i l~n 
Service Rese rve employees, their caUse cannot be pin- poi nt ed 
to any specific eharacterj.stic of the popUlation among thos e . 
"rh:i.ch have been examined. The fnctors to be considered 
are Agency v!ido, not limi t.ed to specific occupations. 
Administrat.ive decisi.ons may. be made t.hat tho pop 1atiotl 
is too old, or "!orkload considerations may cleter d. ne that 
too many younger employeos are leaving. v..711&. tever decisio'.'ls 
are made must. be made in t.hese terms. AID is neither gai~'ling 
no1' J.o.sing ground at. the moment in the cOJ:)posi tion of its . 
FSR force. :. \ 

'l'able 9. shmving ages. length of service, and quit. ratos by 
occupations, has been included· in,this paper for information. 
The data it contains was the basi~ for the correlations 
discussed above. 
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IV. General Schedule a nd AD Emplovces 

A. Sepa l·a~1.0rts by Age 

Table 10 compares the average ages of G,sj AD employe8 ~:i Hho 
quit AID d ur ing the 2 1/2 years under con ~ ideration a nd 
the avere,ge ages of GS/ AD e'mployee:; on board at. t he end 
of June 1969. 

Unlike in the cp..se of Foreign Sex'vice Reser ve employees, 
the average ages of Gsj AD employoes \·Jho voluntarily leave 
AID are con :> istently beloH' the average ages of employees 
who remain on board. Considering the to t a.l Gsj AD force, 
the average peri30n ·1""ho quit the Agency vTaS approxi},]a tely 
8 yeal's younger than tqe one who stayed. SepClratees at 

• the Gsj AD 1-6 cmd 12-11} levels average five years younger, 
were aJ.mos t 8 year·::; youngeJ: a t the GS/ AD 7-11 levels, 
and 2 yearb younger at the GSjAD 15 a~d above levels. 

Tables IJ.-V} ShOH t.be distributions of ages of employees 
1rlho quit AID by groupings of Gsj AD grade (i. e., 1-6, 7-11, 
12-lh, and 15-18). Additional data ShOHS the di~;tributions 
of employees on board at the end of June 1969· andsepara t.ior~ 
rates by age computed on this base montb. 

Quits amonc"GS/PJ) emplo;yees foJlow the same age patterns 
as do qui 1.,8 among FOl'sign Service Reserve employees except 
that alllong GS/ AD cJ'lployees the fluctuations are generally 
much more ext.J.'emE-l. 

Quits in grades 1-6 are extremely higb through age 30. 
Qui ts in these younger;t age el'Oup:; during the 2 1/2 years 
exceeded the June 1969 on board count by 30 percent. 
After age 3D, qu.its begin tapering off untH the quit 
rate levels off at approximately age 50 and remai.ns at 
that level. There' is no increase in these quits as 
retirement. approaches. 

Among GS/ liD 7-·11 employees,· quits are high through age 
30 ~len they begin dropping off. The decline continues 
stefldHy un·t.il approximately age 55, Hhen the quit rate 
begins tu rih8. Separations at ~ho older end of th~ 
scale, thoug~ increasing, are far out distanced by the 
sp.paration::; of younger emploYE~e~;" . 
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Simi ] :i.a 1' pat ter'n~ hold f or employees in grades l2-lt} and 
15-18. A] though t he r e are l ess ver y you ng empl oy ees, 
age 35 llla,r l~ ~; a 'c r i t ical po i nt \'lhen the Sep'll'a tion rate 
beg:i.ns de c.: l inj ng a. ud age 5~j ,1..rhen it b ogins to r i se. 

In both grOllps sepa. ra.t. ions of you nger emp10yee s bot:-h 
in .absolute numbcrf; and .in r'a te:.> far out \\re igh tho::;o 
of oldol' empl oyees. ' 

B. Length of ~ovel'nm6nt Ser vice 

Table 10 also comparos t he leng t.h of Federal service of 
GSjAD employee s \-lho qult AID Hith t hose "Tho remained. 

Here. too, as vlhen compar:i ng age's, Gsj AD employees differ 
• from Foreign Service Hoserve employees. The ave r A,go Gsj jI]) 
employee "rho left AID had 7 years less government sel'Vic(~ 

than the avera.ge of employees' on board. 

The follo'tiinp'; ta,ble ShOHS the length of AID 5ervice at 
the time of sepal'a tion a'nd the numbers of e rlployees in 
the various GS/ AD gl'ades Vlho quH. AID beb,een Jan ary 
1967 and June 1969. ' 

Years of 
No. of Quits, AID Service --------

GSjAD 1-6 721 2.6'-1· 

7-1J 363 ~, ;89 

12-14 2/~9 c 58 ,; ). 

15-1~ ~ r-" 5 .68, 

Total 1,434 3.95 

"The average long th of AID servic:e among GS/ AD employees 
who quit AID is sho ): tel' t ha n among FSR (-:lrnployees: 4 yoal's 
fo)' GS/ AD employees j 5 and a fractio n yea.rs for FSn emp10,yees. 
TlJ8 sa.me i)at t e r n , hm,wver, ' hold5 : employees in the 101'rest 
grade s spend ~ . ess t :i.Jlie in ATD t ha n t hos e in the highe'r 
gr-ade s . 

I , 
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D. Separations by Occupations. 

.. 

C~lY·pela t i ons , similar to tho~;e computed for the Foreign 
servi ce TIeS81'Ve force, 1-TGre comput.ed for th(~ GS/ AD force. 

Although there al'e similarities bot1-men the FSR and (lS/ AD 
forces, t here are also differo(]ces. Among GS/AD emploJeeb , 
as among FSn ·employees, there appear to be no significant 
differenees 1,rithin occupatio.Ds, beh..reen tho ages and lengths 
of Fedel'al service of emp1o'y88s Iv-bo separa.te and. those Ivho 
remain ·1·rUh AID. In t.erms of age and lengt.h of service, 
thol5e employees Hho leave AID are, e~;sential1y, like those 
who relliain Hith AID. 

WhUe no 1'81a tionsb:i.ps }·rere found betl r een the· qui t rates 
• of FSR empl oyce.s and the average age13 qf separate(!s, Hnd 
their average length of AID service, th0~e relations do 
hold f(J i' t he CiS/lID force. Occupa t:i.ons Hi 1:.h younger' 
employees have higher scpa.rat.ions rates t.han those l'Ii t b 
older' empJ.oyC'os, and a high qnit ra.te is associated 1-iij..h. 
shortor pe piodf; of AID employment before J eaving th8 iegericy. 
The dat.a suggests that the problem lies ,,,it.h the clericrJ. 
occupation:3 vThich include the you:lges t employees and 
which have tbe hl.e;hest separation rates. 

To ver·j fy if such H8.S the ce.se, clerical occupation s Here 
exclud.ed anc correlations computed for professional OCC1J.P8.

tions. TIes It.s were bas1.cally t.he same . as vlhen clerical 
occupati0l18 "Here included: 

1. Separations are related to the age of the popUlation 
in an occ1.l.patio\1p The younger "the populatiun , t.he. highcr 
the separation rate. -

2. In addition, separated employees are younger than the 
averaec age in an occupation. The s:ituation is 
compounded: yOU\lgej~ occupa.tions lose cmployee~; 
at a higher rate; the emI~oYBes thoy lose are 
younger than the aver~ge. 

3. There is a: r01aU.orJf;hip, t.oo, bet';:ee ~l the ace (If 

sepal'ateos and thE: J e,ngth of time they spend vii th 
AID. The yClungcr empl(JJ'(~es' leave aft.er a shoi't.c.:r 
stay in AIDt~an do th older. 
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. Table 15, shm·ri ng ages , lene;th of servjce, and quit rates 
by occupa tion[;, has been included in this paper f or i nf or
mation. The data it contains HM5 the basis for the 
correlations discussed above. 

V. For-ei go Se).'vir.::e Staff Employe,9s 

Of the three pri ncipal cJaB~os of employoes in AI D, t he Foreign 
Service Staff makes up the sma] lest segloent consti tuting roughly. 
9 percent (compared 1:)i th FSR emp10yees which make up 5'~ %, and 
GS/ AD e!nployees 'l-J'hich make up 33%). Because this group poses 

.uniq'LJ.e problems 'tvhich it is believed require in dept.h analysis, 
a detailed study was deferred until more man-poHer becomes 
available to PPl!~/J'1P. 

Tab1e 16 compare::; the average age ' at time of separa U on 
of Forejgn Sel'vir;e Staff Employ.ees ltTho quit AID during 
Uw 2 1/2 years under c:onsidfn'ation and t he averag e age 
of Foreign SC.li'vice Staff employees on board at t he end 
of November 1968. Difference are slight beL1-reen the 
ages of separa tee<. and those employee0 on boal'd at 
the end of November 1968. 

The average ~ge of separatees in grades FSS 1-6 is 
higher by roughly tHO and one half years than of 
the employees on board. Ho>-rever, the nUl flber of 
separatees in these gradso is s6 small (22 in 2 1/2 
years) that no significance can be attaehea. to it. 

Separatee~ in grades FSS 7-10 average 3 years yo~mger 
than employees on board. These place the group Jliid
'TtJay beb-reen Foreign Service .Reserve employees (,:rI-181'e 
no significant differenc<?s exist oeOt;vJeen ages of 
separa tees and employees on board) an AD/GS emploJ;ees 
(\-rhere scpa.ra tees average eight years youlJgcr l h '.n 
employees on board). 

Tables 17 and 18 ShOH the numbers of FSS empl oyees 
who separa·ted b.y a~e and eompares thi s da l<.J aga inst 
t.he on board as of tJovelil'oei' 1968. 
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" . 
Among FSS ]-6 employees no dtscernible pat t ern <lIpaars 
excepL tha t t.he separaLioll l'a te rise fbI' oJ.der employees. 
Among FSS '1 - 10 the pattern is smaller to that for AIJ/GS 
employees: high separa tion rates" among younger employees, 
decl in ing t 01"mrd middle age and rising .again · for the oldest. 
employees . 

B. " Length of Government Service 

Table 16 also compares the length of government service 
of se}Jaratees and employees on boarn. 

A pattern similar to thE) age pattern manifests 'itse}f 
1Ilhen the length of .government. service is examined Grade 
FSS 1-6 separatee~l (like FSR Sepa.l'a.tees) shQ1.v' approxfmately 

"2 years more gove r nmeni service than those on board. FSS 
7-10 separa tE-C"s show roughly 2 years le[3s government service. 

C. Length of AID S~r.·vi ce 

The follOl·}ing table ShOHS the l ClJgLh of AI D service at 
the time of separa t. i on and the nUl llber of Foreign Service 
Staff emp] oyees 1Irho quit AID behreen Jan"uary 1967 and 
June 1969. 

Years of 
No. of Quits AID Serviee 

FSS 1-6 22 7.70 

7-10 ?!21. 3.22 

Total 319 3.51 .. -
The average J.ength of serVice wit.h AID among Foreign Service 
Staff employees who quit the ageney' is slightly less than 
among GS/AD employee s and 2'years less than among Forejgn 

"Service Reserve employees. The length of AID service for 
Ii'SS employee s Hho quit is a.pproximately one year longel' 
than fol' t.he 10HGst grades nndel' the othe r bvo 1Imge 
schedules·. FSS er!lploy cG s left after 3.51 years; FSR 
employees in cla sse s 6-8 left after 2.61 years, GS/AD 1-6 
8m.pJ.oyces after 2. 61.j· yours. 

, \ 



For practi eaJ purposes the' FOl'eign ,Sex-vic e Staff wo r k force 
is conCf~D tra ted i.n one occupation: Sec:retary /Ste noG,rapher. 
Seventy-one percent fall in ,this elassification , another 
17% are al lOf;t equally divided betvreen Admj.nistrative 
Officers, and Office Management and Services; the remaining 
16% are scattered among approximately ten different classifi-
cations. ' 

The 71% consisting of Secretary/Stenograplers accounts for 
84~ of the v01untary separations. Losses fro this group 
are among the highest in AID. ' A relationship exists beb"e6n 
grade levels and separat.ioris: those occupations vrhich have 

• larger proportions of employees ,above FSS-7 have Im,rer 
separation rates. 1\\1'0 factors appear to be operating: 
older employees in higher gradE!S are less likely to have 
than youngel' employees in 1m-reI' grades. 

Tables 17 and 18 shoH the quits by age and by grade r tlge s 
(F'SS 1-6, and 7-10) fai' the Foreign Service Slaff fox-ce. 
Separations al'O Im-r for employees in grades FSS 1.-6. This 
separa tion X'a ta is 101~er than for any other e;roup in the 
Agency. Generally speaki.ng there is little variation ih 
peparation rates until the higher ages are reached 1..:hen 
separations rise. 

The separation rates for F'SS 7-10 employecs are high, 
approximaUne those of GS/AD 7-11 employees, and exceed.ed, 
only by GS/ AD 1-6 employees. The pa Hern is as for 110St 
other groups: highest for young employees, diminishinG 
with middle age and ' rising again for the oldestfmployees . 

Table 19, similar to those prepared for FSR and GS/AD 
employees, summarizes FSS da,te by occupa tion5. 

VI. Retirements 

Tables 20 and 2J. present data on retirements from AID and ShOH 
the i 11lpact that retir0}~ents make on AI D1 s non-Agency initiated 
separ a tions. Although SOllie distortion is introduc ed because 

\' tl;le data for 1969 cove rs only tho first six months of the 
year--the traoit:ion.<t11y heavy retirell nnt mon t hs--it does not. 
affect ' the_ follo-"ring discussiol~. 



1.5 

a. The approxim1lt81y 130 l'.etire1ll8'.1ts pe :c year account 
for, approximately 11.0.percent of AI )1[.; employee-.
ini tia t.e.cJ. sepal'a tiO:1S 01' e. 0 Pf~ '.cen t of .,toh.?.l 
separat.ions. 

b. He t treioen t s al, ong Fore t gn Service Staff employees are 
negligibl e: ni ne ret~red i n ' tvlO and one ha]f years. 

c. Retir8!Jl0nts rates for Fo r ej gr. Sel'vice Reserve ,and 
for GS/ AD employees are approxil'\a teJ.y equal (1. 7% 
per year) . H01-rcver ,becaus o FSR .8'11plo;),085 quit. 
at a lo .. ~·er rate than GS/AD cnployees,' retirements 
make up a larf,Gl' proportion of quits among FSR 
than GS/AD empJ.oyees. One out of hv-elve GS/AD 
employees who vol'unta r i ly leave take the retirement 
route compo,reJ. .. , ith ou e out of six FSR employees. 

Tables 22 and. 23 H8j" p1'0p:l.red to 'exal~ine the ago distribution · 
.of Foreign 'Ser'vice Res~Jl've empl oyee s 1-Tith a viel-! tovJal.'d deter
mining if t.hf:l'e 1~'el'e any jJllbaJ.ances in the work forco Hhieb 
would requi.re attention. 

Table 22 sho\·rs t he distribution of the Foreign '-Service Reserve 
force by occupati onal catebories and-by age. Three age groups 
vlere established: (a) up to and including age 34'j(b) 35 
through l}9 inclus ivej and (c) agE; 50 and over. These "lere 
setlled upon since each group spans approximately 1.5 years. 

. Lacking better criteria for determining what 1-lould be an 
optimum distribut.ion of ages in tbe work force the data Has 
analyzed in the fo11oliTine; tel'l l5: 

a. An ideal distr1.bution for a~ occupation 1'\TOU1~ have 
one th'ird of the force in each of the lhree -:age 
groups. 

b. Less than one third in t he oldest group vlOuld be 
cocsidered adv&ntageou s to AID. 

c. Les[; than one third :1.n the youngest group \'\Tould be 
co~sidel'ed disarlvanlageous to AID. 

In teJ'lll S of thefie criteria, the total. FSR fO Pce j s not too 
badJ.y ,~alal1cecl. The oldest. group is vory sJ:ghtly over one 
third, of the tot.al forcc:-:·-.56 less employees ouJ. of 1505 
would put this group exactly.on the 33.3% made The you.1gest 
'. -1' . . group. constltutes 20.2)0 bf the totaL AID v-TouJ.cl probably 
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do l,rell to re·-ex I Ji ne i ts policie~3 l'pgarding h i ring youne;el' 
employees, in Vic:M of the hiC;h turnover among this group. 
This s i tuaLion i s cllf'c!'llrsecl in gree.tel' length among t.he 
recoTrnnendat:i.ons. 

Exami ning the i ndividual occupation g r oups in terms of the 
foregoing criteda s ho.!s. 

a. Thirteen of 21 oc(;upa tion groups exceed the 33 . 3% 
cri t.el'ion in the oldes t age group. Hm-rever, becc.use 
the popula tion i n an occupa t i.on 1.J'as s !'lall or the 
excess over 33.3% 'Has slight, there are onlyfivo 
occupational groups whero the excess is deemed worthy 
of, or susceptibl e to, 'a poli.cy type of solut 1.on . 
These are listed in the following tabl e . 

Total nlployees Ho. of Employees 
OecLi.~~t.t..on 1.D_ O C: ~UJ'l g iJ.~ 5..9+ .:lea r-s .219 . __ ._ Percent . -- _._--

Agriculture 352 182 ,-] '"/.::. .) -. p 

Mechanical 60 30 50.C 

&lucat:i.on 204· 99 . 48.5 

Engineering 265 128 48.3 

Supp]y 173 83 hS.O 

There are v l'Y fm·! employees in those occupation beloi'l' 35 yeCll'S 
of age. Of the 105lj· employees in these 5 occupations; only 69 
(6.5%) are less than 35 years old, 1~,6J (/+3.9%) are b eh-ieen 
35 a d 49; and 522 (49.5%) are 50 or older. 

b. In sixteen of the 21 occlipatiol1 groups less than 33.3% 
of the employees Hore yotmger'. than 35 years. Aft er 
excluding the five occupations, discu s.sed in the 
precedi ng sub-parnCi:'aph, ~Thich Here heavy in old.ol' 
emplo~' oes; and tlwse 1-1h05e popula tiotl c i·Te re s1"!al1 
or He r e only slightly a1',ay from the 3J . 3;h C1 i t e r- i onj 
6 occup,!. tiOl1S J::'omairl in -~;h:i.ch the Shol' tp-~~e of younger 
employ~es is considel'ed Horth~; 'of 01' su ~) ceptible t.o 
a p ol ic,\ t Y})0 of so] u 1-.. 1 o t~ , Th~s e are lis t. ed j n t he 
f'ollm·ring 'cable. 

, 
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No . of Employees Total E11lp1oJees 
j n Oc~mnati (z.2 1,88S t hf!.n lS V f! <lJ:'S 01.1 Pe.£,cerl 

Genoral Servi~8s Off . 53 3 

Public Safety L(.22 38 

Pub. A(lrn . & }'lgt . ,\nalyst 92 9 

Execnti ve & Gen . Sal'vice 
O:f.'ficel' 

209 23 

Accounting l'.nd. BudgeU ng. 311 45 

Busil19SS and Indust.ry 183 I~J 

Al tl10ugh th Elr~~ a r t:: a. f 8 i'T d.1I1ong thes e occura tiont, which ]n vn 
r.;oro than 33,:~% of theil' emplo.'(ees i n the 50-ye.3 1' and olde r' 
group, th~lse e:z:c:e~; ses ar e t oo slight to bu cons i de red s t':riou;;. 
The usual pat tel'n among t hese oCCUptl.tiorw is OD e i n vihich the 
oldest group mal<cs up approximately ono third of the "Tork 
fo·rce. The remaining i..wo thirds are distributed betHeen the 
.youngest (up to and includi ng 34 years of age) and t.he mJ.cldle 
group (35 through 39 years of age) vlith the bulk of employees 
in the middle gl'Or.lp. . 

Of the 
or mOl'€! 

(12,'7% ) 

c. 

12'70 emuJ.oyees in thes e occu.Dations 1.J.9.J. (J.J. 7%) C!.J:'e 50 
ye&.rs ~1d; 655 (51. 6%) are }Je't1'Jeen 35 and 49; and 161 
a r e 34 years old or younger. 

Of the 11 occupational groups discussed in the .foregoing 
b vo sub-par agre.phs, eight require specializ8_d backgroUt1cls 
(vil-'. •• Accounting, Engineering, EducaUon) a\'lcl \·rou1cl 
prob bJ y require special progranls to encourage younger 
people to join ·the Agency, The remaining three-G8nE.lI·al 
Services Officers, Public Administration 8.nd JvJanagement 
Analyst, and Executive and General Services Officers-
could 'DE' combined in one program requiring general 
acud nistrative education or' experience. 

5. 7% 

9. 0 

9 . 8 

11. 0 

14.5 

23.5 
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A reV-lev! of the V.ges of Forei gn. Servi ce Re s erve employees 'hy 
class (Table 23) f; m,rs the G.-.:.pected i ncrease j.n the proportion 
of oldoX' emploYE1es i:1 the higher clas s es. Of the 29

'
.} employees 

in C1ass FSR,.l, 62.7% cl.J'e 50 years ol d or older j only one 
employee in this class is belo\.v 35 year s. Of the 80 employees 
in class FSn-8, 82.5% are beloH 35; on]y three are 50 years or 
older. 

The distribution of ages by class shows no significant differences 
between overseas and AID/Ttl. 

A comparison of the distribution of ages of Foreign Service 
Reserve by type of appointmont (limi ted or unlimited) Sh01.vS 
substantial differences betMeen them. The following table 
summarizes this data. . . 

34 years or 
you!}gex' ;,5-1.1.9 ;veal's. 

50 years 
and. older 'rota] 

FSR (Unlimited) 
Number of 
Employees 
Pereent 

FSR (Limited) 
Number of 
Employees 
Percent 

Total 
Number of 
Employees 
Percent 

838 
29.4% 

905 
20.3% 

708 
41·1- . 0% 

1313 
46.1% 

2021 
L"5.4,% 

833 
51 .8% 

The unlillited portion of the FSR force i!3, for all practical 
purpos.es, 35 years old or older. Youth among Foreign Service 
Reserve enployees is concentrated among Limited employeos: 
92% of AID's FSR employees belOH 'age 35 ha'v'o lilni ted appoint
ments . Data ha[; not been eollect.ed on separations by type 
of e1Hplo:Y'1 ent. ,' It if;. conceivable, hOHover; since separatiot s 
are heavie~t. p'T1long the youngest group that. a change is conver
sion pol i.cy may keep AID fl'om losing as lliany from t his group 
as it dbes. 

I \ 

1608 
100.00 

281.}7 
100.00 . 

4455 
100.00 
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"vIII. A!!,8 Dist.ribution of GSIAD amp"! o,yeer:; 

Table ?.4 shen",::; the d i s t 6'out i onby ages of tpr:J Gsj AD 1~orkforce. 
Unlike the F01'0i~ n SE-;rvi ee, Vlhich in its hro p ay s ch(~dul es, 

Foreign Service Rese r vE: and Foreign Service Staff , sepa,l'at"t30s 
professional from c:lerical f unctions, the hTO tal ents are 
inter-mixed in tha GS/AD workforce. Consequen t ly, although 
the data herein bas been accumulated a'nd pros'ented in the 
same format as for the Forei gn Service, 'the follNTing analysis 
takes 8. some-;"Jha t d i.fiel'ent tack. 

The bulk of the Gsj AD \'lork-force is concerned 1-li Lh administrativ~ 
an'd clerical functio ns. ApJ.Il'oxima tely 60% of t h e Gsj AD force 
is classified in tho Civil Servi6e Cm~ission's 0300 occupational 
series. Although this series has been a catch-all for a vast 
misc~]J any of pos i tions, both properly and inmroperly classified, 
the GSjfJ) percenta,ge of employees assigned t.o· it (62Ji,) is 0'18 
a nd one th i rd tj Pi SS higher t.han t.he comparablE) fo)' o i sn service I ~: 

(includine; both rss and FSH. employee~;) 4-5%. 1\]11ong F01'e · .g !1 Su'vice 
Resorve employee s 35% are elar;[)ified in the 0300, getlGl'al adl;li:.lis
tration and clArical, series. 

The Fors : gn Service Reserve force is, on the average, three years 
older tha.n tile Gsj AD force (45 vs '+2 y'ears in Juno 1969). 1 hi~:; 
difference appears to be due not so mv.ch to dtfforc:1ces in ege!':; 
in the various grades (aees of FSR 6-8 employees, f01' exal ple, 
are almost ,precisely the saine as for GSjAD 1-6 ePip] oyees) so 
much as to the fact that there are proportionately more higr.:er 
gl'aded.--and cons quently older--euiployees in the FSR force than, 
in the GSjAD force. 

To overcome the difficulties of' analyzinG age djstriblltions 
by occupational gronps liThich include both professionai and. 
clerical personnel Tahle 24 has been divided into t.hree 
pa.rts identifying occ'\.lpa tions as profess:i on:.!.l, quasi-professional, 
and clerical. Although some laek of pred.sion is unavoidable, 
professj onnl occupatio t: helve bee ~l iden'tHied as those \-TI1 5.ch 
.deal vIi th establ i &hed bodies of knoHlodge and in \{hich a coller: e 
degree is required, e.g., engineering. Quasi-professional 
OCC1.1lJatj ons have been ide 1tified aR tho~;e u hich do no t. deal 
vrith cst.c blif;h(;lci bodies' of kno1.-Jlodf,:e, vThere a college degl'Ge 
is dE'sirahle in t be upper gl'adcs, but i n .1-!h i c h degree s 8. r·3 
not nOl'mally ' given, .'ld in i',l d ch a pl'o[,;ressio n from cle r'i eal 
ranks to "profession",.].'! sbt.u ~: is ,not UnUSUi'l} i c.g., personne]. 
These b'IO eroupi'l[';s approximatE:,' t h E) Gsj AD equ i valent of Ford,gn 
S . . It t I crV1CO l escrve occupa ',].ons. 
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The following comments s'Wnma.d_7..8 1., _e si tuatio\1 ,-,i th regard to 
a~e distr i bu t. ions by occupations. The S£dne crit.eria "ltwre 
us ed i n t h i s an a.lysis as in the analysis of the Fore ign 
Service Rese rve forcG. 

1. In total these occupations are ske"("ed 1..01-,8 rd the 
olde).' g:-oup. AJ_most exaet.1y one thi r n of the 
total professional force is in the middle aeG 
group. The oldest group is almost ey_actly 
tvli(;e as large as the youngest. The distribution 
of ages a-nong lflHyer's and economists is good. 
Very ljt.tle can probably be done by policy decision 
to increase the nwnbeY.' of -social scientists: the 
popula Lioo is small anu inelude s too l'lany different 
occupa t ; j anal t:i_ nes. 

2. A proble_ exists Cl.!nf> ng eng i neers . Of 32 on bOal'd, 
27 (8Li .II ).: ) ,u'e fif t y or ol d er . The r m.aining 5 a1'0 

in the 35"_lI9 group. No ne are younge r t.han 35. 

3. Almost exactly one thil'd of t.he accountant.s and 
budget officer's in AID's GS/AD forcC? fall in the 
35-49 age group. The oldest. group, hO-Never, is
tvrice ar; large as the youngest (96 vs 1.J.9). To 
balance the forc:e in terms of ases, AID would have 
to reduce the olde st gr oup by 24 and increase the 
YOU(lgeSl. by the same number. 

B. QUhsi - Prof0ss~_on2_l Occupa tiorlS 

The bulk (52.9%) of AID's GS/AD populatio~l is it'?t.hese 
10 occupation2_l groups. Nea-rly half is classified in 
the 0301 series, gE;neral 'ad.ministration and clerica1. 
In total these occupations are not too badly out of 
balance in terms of ages. The hw oldest groups are 
of app:cox:i_mately equal sbe , and comprise 77.1lS of t.he ' 
populatiotl. To balance out. the t.hroe aEe gr'oups, 
the youngest vrould need to be increased by 136 (from 
300 to L:-36) and tvi:O oldest, reduced by app)'oxima tely _ 
70 each. 

1. The r e appe"l's t o ho no !.>er- iOc-lS probl(~m 1-:-i th 
any indi vid'lal OCCUp<l tio~1, __ l group . Thr€',e 
(Infcn-mati /on, Sup~..Jl ~ , a\ d .Tr-a~lsportat.ion) 
have mOJ'8 than 50.01r of their employees -in 
the oldest group. All thl'ee are small j 
the lal'ges 1.., Supply, ha.'s. "-7 o'nployo9s. 
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2. The Business and Industr.y group . the third largest 
vrith 151 employees , has 1.J-6 . 3% of its personnel 
in t he ·oldest group, and 16.6% in its youngest. 

3. The largest sinGle occupational group-...,Gencral 
AdJ1Jin i. f;t ra ti VEl and Clerical (0301 series )_.:.. 
has 76 .7% of its employees equal ly divided 
be t.vwen the middle a nd olde s t· g r oulJs. · To 
bal anee out HH h 33.3% of' U s employees in 
each age r;roup it would have to increase 
its younge s t group by 66 and decrease the 
0"W1e r h IO by 33 each . 

C. Clerical Occur:ations 

Of the fOUl' purely clerical occupations included hero, 
threo are traditionally female (Clerk Steno, Secretary, 
and Cle r k Typis t). All three are loackd tovrarded the 
younger end. The . fourth, 11ail/HessG·nger, is lJioro 
evenl y d i vided amon£!: the three groups. St.ill 80% of' 
its e nployees are in the youngest and middle age groups. 

I"ittle ean be said about the thr.ee "femaleJl ocoupations. 
Tho age distribution of secret.ar-ies though heavis&1, in 
the youngest group (4·0.7%) is not· sufficiently out of 
balance to cause concern. In the other bID occupations 
(Clerk Stello and Clerk Typj~st), 78.6% of the emploJ,ees 
are in the youngest group. 

TabJe 25 ShO!·'S the distribution of FSS employe s by ~ge a nd 
occupation grou}lings. On the averll.ge this is thE:: Yo"ll.ngest 
gro p in AID, \,Ti loh the smalleS"t investment in federal service . 
(Thos e tha t le~.ve AID do so about as promptly as AD/FS employ ees: 
after about 3.5 years.) 

Compa r ing the r.>s s0cret.a.ry / sten9grapher forcEl against those in 
t he AD/GS force show s t.hat AD/GS secret.aY."y/sto~·lOgraphers are, 
on an aver'age, ·ten years older a{)d 11.::ve approxima tely ten 
years more gC'VE: )' \1l ent service than their FSS counter par ts. 

I \ 
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X. Con~ usioos a nd Reco~ , end ations 

Availab] e dat.a fl.'OU1 the CiviJ. Sex'viee Commiss i on givfls l ittle 
on 'vrhh:h to evn.J ua te AID's 13eparation experience. The data 
is grors and sus ceptible to dBta~led comparisons. 

PracUca:lly, i t Sl:lOUS b·lO things: 

a. AID's total separation mq.lerience is precise] y t.he 
same as that of the total federal gove.rn .ent. 
Appl'oximat.ely one quarter of the force sep~ra tee s 
each year. 

b. AID's quit rates are higher than the total fedel' al 
government's by 2.5%. AID's quits averaged 15.5% 
during the past 3 fisc:al years i the, fede)' al gov(:: i:'nment 
13.1%. A 2.5 % differenee in a vrork force of 9,000 
t)'am:la tes into 225 more qui t.s per yea r i nllI D t han 
if its quit rate i-!aS the saTre as the f edel'a1 gover mn8n t • 

Whether AID cOHilJHres favorably or unfavorably vli. t h any externa1 
cri.teria is academic. The l<nowledge may serve some pur-pos e 
in identifying common pi'ob1oms but does not add to the solutio~1s 
of problems. It does no good, for eX~l]nple, to rea1iz,Q that . 
turnover among s(2)cretaries is high every i-J'here. The critical 
mattei, is to work out a so1ution 'vhich Hi1]. Eli the; sulve the 
pro em or e . e ~enc c ' 'e to it 

, expenditure o' 1- as . ed effort. -
The co nclusions reached as a result of the study and the 
recommendations Jli8.de al'e based on such a premise. 
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Cone;] llS] O~l J. -----_ .. 
Al though the study HaD made in t er'fIi!:: of t h e thrc..e il lain 
classifieation s of AID! s emplo,Y8Gs (FSH, GS/ fiD, and. 
FSS ) the p r oblems tl at have been i dentifted 'do not. 
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neatl y fall into these caleg6rics . A bette r categrirization 
woul d La jn terms of professionals vs. n on-profes~1onal 

eJ.ll}Jloy ces. Arr.ong professional Gl.rip1oyees (GSjAP and FSR) 
separations occasioned by quits are 1oHsr' than among 
non'-profess i onal employee!3. The age dis td butions of 
profes Po ionaJ. emploY8(-)f3 are shevwd tOHal'd the oJ del' age 
groups vlith almost identical perc:e'1tar;es in the young0st 
gr'oups . Among clerical, emplcyeGs (Gr3/ AD and FoSS) sepa):'ations 
occasioned by quj ts are ex.t.remely hj gh and youn6er" empJ.oyees 
predominat.e. 

Approaching the p r oblems in t.el'l1W .of the three 1-mge sche.du.J.es. 
hm·rover, is not. i mpr'ope r· . Diff et'en t rr.;gul.cl tiom: 2.nd circnm-· 
stanc8E: il.pr.ily. EVE;n loT i Ud.n thG professional fOi.'ce diff(·;rence 
beb·reGn li'SE empl()yee !:~ and GS! AD employeef; are a}ypal' en t.. 
GS/AD employees are older and their quit rate h igber . 

I \ 
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COtlcj usion 2. 

Ovor one thhd of AlDis qu i t.s (1 ,018 ou t of 2, 91-lJ ove r the 
2 1/2 year peri od) aro a t t he clericaJ levsl: 721 in_Brade~ 
GS/ AD 1.-6; 297 i n gradE.> s FSS 7-1 0. Three . quar t er 3 of these 
are j n three oc.:cupati ons: Sec: retary, Clerk Steno, and 
Clerk Typist. 

From a VT01'k-10 ad f; tandpoint thcf38 ))]" st constitut.o a serious 
dl'ain on the re s ources of' the Office of Pers()1J.)el and }iianpo-:rel' 
since most of U1(;:~;e separ atees 1.Jj 11 be replaced . In terms 
of caE;es, one third of A/PI>!.. I s effort.s arc directed t r) 
separat.ing and recruiting clerical employees in a ve y 
feH occupations. It. v!0111d appe al' Horth the effort te, 
redu(~e this i-TorJ.:loEtd . .. 

During the hro 8.nd one h1'lf J'oars covered \)y thi s stu.dy, AID 
lost 267 FSS Secreta l' Y / St8nog r'apher s, 174 jID/ GS Secretary/ 
Stenographers, a nd 23'-1- .f..D/ GS Cl e rk/,S t enographers. It may 
not be likely that. AD/GoS S e(~ .1: etary /Stenographe r s ,.,U l fi nd. 
overseEtS duty a ttrac t ive-- t hey a\-era.ge 10 year:, older, a nd 
ha,ve 10 years more s erv i e" tb ; n FSS Secreta. ry/Stenographe rs. 
The AD/GS Clel'lc/S t enog rapher force , hOi-Tever, may have some 
potential as a recr uiting source. Tbese employee are in 
the average 10 years younger tha n theil' FSS count.erparts 
and haVE) half as much federal service. 

1. Exami ne in depth the nature of action under Hhich these 
employees s pal'ate (c.g., resignations, t.ransf0rs to 
othEll' agencies and the reasons foy' leavinc, e. g. ,-, stay 
home to takl:: C1l.X'0 of family, promotion in anothei< agEmcy • 
This analY8 i s shoulc1 also examine vlhich PO!3tS or organiza.
tional elements sho11 excessive turnover. Su.ch intelligence 
would·give AID an indication ·of how·n~ch of this turnover 
b3 amenable to <.:01'l'6ction. 

2. Publi shvacanc;:r notices in AID/l-J fo r overseas secretarial 
po~;jtions i t) AID/lIf .. LaL'king more data o n the make-lip of 
t.he AID/\{ s eere t arial force, ther e is no v;oa;:. of even 
esti lOEiting vlha t l'esulr,s mas come from tl Jis process. 

, \ 
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'1'118 only Jus tif'icc:tion' at the present tinlp. is "nothine 
ventured, nothing gatned." Not advertising, AID may 

2 " - J 

be foregoi ~'l g' e.n inexpensive mbthod of finding emploJTees 
Hha "TOuld be will i ng to take ovorseas po~:itions. 
Conceivably AID Jllay be able--.especially at the pr'eSA!1t 
time 1vhen t.her9 is lIluch COnCel"D "1i th creating job opportunities 
and career ladder:::, and training employees to realize their 
potential--to establish secretarial training progra~s a 
condition of Hhich \o.fQulcl be to take an oveJ'seas tour. 

,3. Establish a formal proco~_ s 1·Jhich \'lOuld rench FSS 0"l!ployees 
before they leavo the Ar;oncyt.o determine their in J' e1'0st 
in moving to a GS popi tion in Hashington. It app~ ".rs 
that lacking forl.1lC'l.l processes to approach emp:Loyees . 
Ifhile they are still ClvaHable .in the f.g0ncy. AID may 
be Jetting emplo~rees slip through its fingers Hhi.ch 
might be retained. 

4. Re-exc:.mine the recruitment and ~;ep3ra.tion s p l.'oe edu x·es 
app] :i.cable to tbis group of f:ruployees. They consU t.u t.e 
a sufficiently large case load that the procedu.r·es· should 
be rout.iniz.ed. as fil l' as possible leaving pl acement talent 
in A/PM. avai1 abl e to devote more time a nd energy for 
filJ.ing more responsible, higher-graded p<?siti.ons. The 
sizes of the populations in those fei'T occupat.io ns are 
sufficiently large that good estimates of'requiremen t.s 
can be prepared. Suc estimates could probably be time
phased so the recruitment process COll1cl be a co nt.inuous 
'one l.oiith·quartex·ly quotas, for ex!;nnpJ.e, · to be f i lled. 



" 

Conc:Jusion ') ', 

The Ford ell Service Reserve force will require mor e lI'oack Upll 
for; its j ou r~1 iYllia, n p03itiol.'lS at the FSR 1~'-5 levels. 

As of the end of February 1970, AID's Fox:eign Sel'vice Reserve 
force vJaS d i stributed as follo"Ts: 

Cl asses 1-3 

4-5 
6-8 

Total 

1,737 

] ,622 

~2 
1.J.,004 

~J .l~,o;. 

1.}0.5 

]6.1 

100.0% 

The total of lj. ,40lj, on board'jr; close enouGh to an estimateo. 
FSR fOJ'cO of 3,99/.j. tLrough FY 1971 so that no adjustments 
need to be made i n the follovTing d i f:iGus f,;i on . 

1. That AID inc r ease its hires at the FHR 6~8 levels to 300 
per year (25 per month o,n the average), an increas e of 
approximat.ely 35% over its hires during the last 2 ;years, 
(220 per an num). 

At the end of FebruaJ7 ,AID's FSR 6-8 force stood at 
roughly 650. ,Of th:i.s number 175 vJill separate during 
the yea. An additional 125 v,ill be promoted' from 
FSR 6 to FSR 5, reducing the FSR 6-8 force by a 
total of 300, and leaving 350 on boaro.. 

Assuming that separations and protEotions will cont.inue 
at approxirl1a.tely the same rate in the futm'e AIDheecls 
roughly'300 FSR 6-8 employoes per year to Hleet its 
requirements. It, in effect, has one year's supply 
left unless it begins to replenish ,its l'eSel'ves. 
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Conc1m;ion I.j., 

At t.he presont time, k 'D i n setting prc)iTIot.ion "quotas" appea r s 
to be oper'ating on an ad hoc basi::; guided by. a desire not t.o 
deviate too far from a tr~di lional distribution of gr(d~s a nd 
to avoid \-Th a t migh t appeal' as mClking an' excessivo number of 
promotio·ns. 

AID may not be serving itse .f nor its employees justly by 
folloiving such a course. 

During the next year approXJ:nately 1,300 1I0peninesll in the 
FSR ranks '<Till occur--700 vrill result from separat.ions, 
an addtional 600 "rill res1.1.1t. from proiTIotions. Tbe '700 
"Till " have to be replaced by ileH hiJ'es of vJhich 300 .. Jill 
be at the K,R 6-8 ] evels. The remaininG 400 openings "Till 
be fUled by neH h1.1'88 at. the FSR 1-5 levels of Hhicb 1.::OSt 
(roughly 35'0) Hill be a t. the Ji'SR I.} a;.ld 5 levels " 

More by accident than des:ign AIDha[: evolved t.h e fo1]O\\rin(; 
pattern for filling its F'SR vaePincies: 

a. F'SR 1 a1ld 2. Opening are SCI [m·,r that only tobm 
promotions can De made into t.hese 2 classes~ 

b. F'SR --=--1.. Almost all openings ,·riD. be fil] ed by 
promot.ion. 

c. EmL!-I--6. Half the opening5 ''''ill be fUled by 
promotion; half by hiring fro iT! out..sjde. 

d. FSH 7-_~, Outside hires, i'lUh only a few prom Hons 
from li'SR 8 to 7, are dope nded upon to fiJ 1 their 
vacancies. 

Reccl1lm:18nda tion 

1. That the distributi on of FSR' ch.s s es b e r c ,· exaTli inEKl and 
[) formal pl'()cess fOl' pl'epad .ng a nd app:r oving a policy 
st't~~ent ~e i ssub(' a s of t &e e nd of e~ch calendar 
year (pr:i.oJ' to t.he tim!:? .t hat. pr omotion panel s meet..) 
def·iningho1i: AID p] a ns . t. el me e t. i t E; FSI{ reo ... .l.h' ement.s 
d1.1i;irig th e. cowi ng yea i': Tb e ' pol i cy shoul d be s e t 
.. THhb the f rmnewol'!< of a longer range pl[tl1 (3-5 y ear s ). 
Bes1.de s CJDS1fering til(" speeific cfuestio!l of hou maDY . 
promotiO!lS should. be recommended,. the pLl. tl u ouJ.cl 
inje ct ruore order into th~ ~ecruitment proce ss, and 
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de ~;c r ibe Hha t. other' actions mj gh L b e Lake ~ to keep t he 
FSR fO l' c.: 8 i n proper' ba1a,nee f r om 01_ number of' ve·l.\·rpoints , 
includ. i ng ma intai ni ng sllf'fic i e!lt carem' oppor tun i ties 
fo r its emp:Loy-ees. ' 

,AID n01" has [>ufn.cd.ent data to fo 'Gcast vli t h some aecUJ'acy 
Vlha t 10558 [-; from t.he "lork force it may susLa in. Require
me n ts, i.n Lhe form of a ManpoiTer PlatJt1j ng Annex , ar'e :; till 
elu~ i ve. HOi-rever, plans can be made and (;a1'1'i ed ou t if 
the necessary assun.ptions are spelled out. 

\ 

... 

---------~----- ---- -
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Cone] 118ion 5. 

A comhin3tion ,of d r-eUnlGVU1Ce~j including (a) l erl', sep<l1'2,t i on 
rates in the threo hjghest FSH classes (b) a d ecli ni ng fO .... c8 
Hhicb fl1r.thf)r restri eLs the nu.mber of availabl e positi ons and 
(c) a substanti.al hj l'ing from outside, arc.,: bloch·ing pl'omotions 
into the FSR Classes 1-3 and limiting t.he oppor t.unit:i.e s f o)' 
AIDI s cal'80r empl oyeos. 

AID ended calend a r ye,ar 1969 with 1745 FSR 1·-3 'employees, 
constituting 43.2% of the Foreign Service Reserve force. 
Tbe 1+0% restrict i on on employees in the highest three 
classes 1 illii ts t.he number' to ].,6.00 reducing tho' number of 
positions by l/~'5 dud ng C. Y. 1970. The fol1rJ'vring table 
co np:=t refJ December 1969 d a ta \·."i1-.h p r ojec t io l s fo) ' Decem:.1';; j 
1970. 

Porcent Perc:E:nt. 
of Total of Total 

On-.JloaJ:cl FSli Fo:(' cEl lliJ2.oa rg Fsn r·'orce Q~~_f!;~~~ 

FSR - 1 187 li,.63% 180 IL50% 

2 ~86 12.Oli' 1i-50 11.25 

3 l,0??' 26.S'2. .91Q 21L ?5.. 

Total 1,7/}5 43.22% 1,600 40 . 00% 

~ 

A one pel'cen t diffel'ence on a base of Ii" 000 (Ul€! appr'oxirr!ate 
size of the F'SR for'ce is equivalent t.o 1+0 positi.ons. 

During calendar years 1968 and 1969, ,55~. 8mployeof.: left AID 
from c188:;> e[; FSR 1-3. ,Of these 150, or 2'7%, Her e replaced 

, by outf:ide hires. The i'011oHi.ng table ::;1101;7S t he situation 
fo1' C:'ach g r de. 

'" ( 

36 

] O~ 

1/-1-5 
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N t- o Ac:ce~sion8 8.S 

AeeesGions 'SepaEUons Cha!1p;e % of -!Separ-ations 

FSH - 1 17 I.} 0 -23 lj.2.5% 

2 35 lJ~·O ~105 25.0 

3 -2§ 121 ::nl 26.'-1· 

Total 150 551 -401 27.2% 

Promotions into these classes remain taken. Sjx promotions 
out of an FSR-2 force of 1~.s6 (1.2%) 1~'i11 be made into FSH-1. 
Forty.-foux' promotiol1E',' ou·t 0'1' an FSR-3 force of 1,072 (4.1%) 
wEl be marle into FSH-2: One hundred l)j'omoU.ons out of . 
all FSE-/~. fOJ'ce of 961+ (9.6fo)' 'Hlll be m~,de bto FSR-3. For 
compal'iso n , 28.9% of the FSR-5, and 32.7%, of t.he FSR-6 
employees 111'il1 ue lJl'olro ted. 

1. The l'p.coJlll.nendation made under Conclusion 1./. (to establish 
an annual polj cy regax'di.ng hiring and promqtiorJs vrbetho -
a 3-5 year plan) is applicable fllso under this conclusion. 

2. AID should SC':lek to reduce the nW.llber of outside hires in 
the top threo classes to CO!lSerVe vacan~iGs due to .separa
tions for promotions from witbi,n the Agenny. Against· 
2lj· FSR 1-3 separations vrhich occurred dur ing the first 
hro.lnonthr; of' C.Y. 1970, A D has all'e dy hi red 11 n8\-J 
employees. 

3. AID s.hould ,reviG'\·r hm1' many employees at the FSR .1-3 
levels a1'8 eligihle or \-Jj 11 beco':'lie eligible fo X' " 

retirement and undert.'3.ke a program of persuasion to 

4. 

leave AID. It Inay or may Dot brinG result.s, but vJithout 
.trying l1'iS vrEl certainl~' be aceomplbhecl . 

AID should st.udy in depth the r8aS0l1S fo r h igher turnover 
alllone elJlp+o~yces :L:l classes .FSH 6·-8. The separbt.iO\1 
rateL:; no ' extremely high co"!pp.r ed Hit.b GS/lill eJ.np10~eds, 
nor is it much hjGher than in the sen i or- clas s e s in the 
F'S,R f01:' ce . A degl'ee of ""That-spinn ing " d oc s eo on in 
waf AID hj res and J 0;.;0" a fa':!.]' Pl'opol.'t.ion ra t.he r 

, , 
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promptly. If, ::£s appeLi.rs desir-able, AID [; hould a i m to 
bring up more FSR officers "through the ranks , II anythi: g 
that could bE: learned about lE-)ssening separ ations vJOuld 
be advantag e01.Js. 

Among tbe 1'8"son8 that AID should depend more on 10"1701' 

level employees to fill its posi tionL; are. 

1. Security clearances take inordinately lo ng. 
ProlJ1otio~s vlOulcl lessen the time l'equj red 
to fBI a position to reduce the manipulati.on 
of vacancies Hhich compli.cates the placel"!ent 
process. 

2. AID w'ould fi] J more positions vli til test.ed men 
instead of depcmrling on unknoi'!\1 neu hires. 

5. AID sb.ould examine th e l e ngth of time .omploYfl(::s (e:::pecially' 
those in occupa t i ons f0 1' Hhich a lmov!:1 continuing demand 
will G~ i st) remai n in an u~lbnited status to determine 
if this is a fe.c t ol' which has a bearing on emplo;l88S I 
:Leaving. If so AID migh t explore setting up a formA] 
process or a r a ting scheme vlh:i.ch "[ould indicat.e to indivi.J.ual 
junior err.ploy ees that their perfornw.nco i~ satisfactory enoueh 
to put them into a "pr eferred ll c] ass: that Uwy are being 
co nsidered fo·r COl1vC:Jl's i on to tho unlimited c1!lssification. 
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A numbe r of oecuDatio ns have been ideltified i n both Lhe 
Fi.m and Gs j AD 'fo; c e~; "The re it appearf; the. t rec ruitmen t of, 
young e r ernploY88 s 'is desil'8.ble. .These he.ve, in the ma in 
body, of this p aper been descr i bed as oc6upat i ons ~rll i ch 
are suseeptibJe to hiring policies established to meeting 
AID's l·egu i rement.". AID, obviously, cannot pu t age 
restrictions on its posi tinns. AID can, h01-rever I establish 
si tuationG wilere you'1(.;or ell:pl oyeo& can be encouTaged to 
join the Agenci Lo Lhe mutual benefit of both. 

TIecomll,endatiol 

In 09CUp!1.tions 1'!hero an influx of ;younger employees is 
desirable AID shouJd est.ah]ish caroo)' lacldeps and formal 
training r,j'0f:,rc !l' s calcula.t .. ·cJ to attra.ct younget' eml'}oyees. 

l-lor e publ ic i ty 'eha(] curre ntl,Y should 'bo given to AID's 
requi r ements to a tty'act suJ .. table applicants, t1any Agencies' 
use their COlllpA.ny llGlfSpapey's to publish sueh' inforrna tion. 
Epont 1j n~f; if it were fOr1larded to retired employees, as 
is done Hi t h COll!pan;,' organs "in othel' a.gencies ,·wuld be an 
lnexpensi vo 1·;-ay to dissemi IHlLe such it:Jfornw. tion na tion-uid8 .. 
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Conc} usion 7. ------------
Clerical occupaU.ot lr;;- asid e!, the GSjAD f Ol'ce s ti ll r ema i ns. 
considerably more active in the Hrea of sepa r ations than 
does the FSH force. Among the l'eason s fot' t he t,i t ua tio D 
is probably the fact that t he l·Jash i nr.;ton al'ea i s t hese 
employee_s' natUl"al habita t: there are simply mor e 

JJ 

opportuni ties for emp) oyees who al:'e not constl'Cl i ned by 
inclina tions t01-T<l.l'd a foreign service cal'i:' El l' . -Doub t less, 
too, voluntary separations frwn the fo r e i en se r vi ce rese rve 
force are held.dovm by tei'minations of limited appointments. 
Some of those v.ho are tern:inated 1-lOuld other Hi st': have quit 
the agency. 

Unfortunately, data is not c;.1rrentl;r availa_ble to determine 
\--That -are the C8.twes fOl'leav i ng (e .g., transfe r s, l'esignatio~1s) 
nor vlhat )'easons emJ)loye es -- have for leavi. ng (e.g . , bett.er 
opportuni t_y, promotion ). \oh thout. this de t a i l ed i ntelli gence , 
AID cannot l)l'ope r ly pla,n programs t o reduce Ql' r:ompensa t e for 
turnovel'. 

Recommenda t.ion 

That AID examine in depth t he causes for leavi ng as has be en 
suggested fOi' the clerical fo r co and lOT;.Te y' e;raded fOl'eign 
service emp1oyees. This is especi ally critical in tbe area 
of ADjGS employment \{here the t.u'rnover problem is compl icated 
by the fact that younger occupations lose their employees 
at a higher than usw:.l rate. Unless a bE, Her handle is 
gotten on the causes of turnover, AID may co?tinue spinning -
its i-Theels in these occupa t,j ons, hiring employees only to 
lose them promptly and begin the c:ycle over aga i.n • 

. ' I \ 
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Conclusion 8. ------
SevoY'al of the pree8uinc: co!)(;lu::d.ot1s here alluded to the 
need f or In:Jre ctf:.. ta 0\1 types of &eparations , reasons for 
leaving, Gte. Son.03 can be obtained by a more d.etailed 
an alysis of Hh,~ t. if in th8 official l'Gcoi'ds. Sepal'ati ons 
by type can be counted, the dcs U.nalions of lrn.n " fere8s 
can be detel'Hl'in8d , n.l1cl the official reaso ns for leavi.ng, 
when available, C CiD be determi'.l0o • 

. Al though such cla t.a 1,!ould be useful and vrill be collected, 
it is bel ieved insufficip.nt to tl'uly manage a pel'~onnel 
program . The official r.easons for leavii1e partieulal'ly 
vlHl gin little to go by . 

. 
It is bol i eved thal, in addition to suppJying some a ns\<!ers 
to the turnover problem, AID could profit in evaJuating its 
tota} p ersonnol pl'ogr:'lh by a ca)'efuJ] y des:LgnE-d (1:;;i t inte):'vieH 
proc~ss p :.rformecl. to II 0 f\l] e s l 8xt.e:lt possible by a ski.J.led. 
inter\rj eL·W!'. 

That AID establish an exit intervie1'l process for a ye".l.r to 
ga the)' t.he data it l'equil'Gs to study its at tri tion problcrr: s 
and to gather evaluating data on its other programs. It HO'Llld 

be eva1ua ted after a year and recon mencla tions prernred regard
ing its continuation. 
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Table 1 

Comparison of Separatior.s by Hage Schedule and lear 

'" 

Separo.tion3 

CY 1967 

C~ vi I Se:-".rice 4-C.1 ./ ..... 

Foreign Service Reserve 337 

Foreign Service Staff 120 

Total 908 

CY 1968 

Civ-i1 Service ·793 

Foreign Service Reserve 63J 

Foreign Serv~ce Staff 143 

Total 1569 

CY 1969* 

Civil Service 194 

roreign Sc~vice Reserve 216 
~.\, . 

~oreign Se~vice Staff ....2£ 
Total 466 

Percent of 
'rot::!.1 

-0"'" • ) rJ 

37 

1 ~ 
~ 

100% 

51% 
". 

40 

0 
~ 

100% 

4 .... ~ 
L i-~ 

46 

l2 

100% 

On Board 
Beginning 
of Year 

2963 

4093 

737 

7793 

3175 

4784-

.JD£ 

8795 

2576 

4396 

790 

7762 

Annual 
Separation 
?a:'e 

15. 2;~ 

8.2 

16.2 

11 ?oct. ·""1-' 

25.C;1, 

- 'J ~ 
1....I. L 

17.1 

17.8% 

15.1% 

9.8 

14.2;:6 

1.... nr.: _L,vl 

*Cy 1969 data reflects 6 months experience; separation r~tes have been aijustcd ~o reDrese~t annD~l 
exp0r i e"ce. 



.' 

Occupational 

Table ~~ 

}!~mploy(-1E!' .cn ita te~3. Eiopa.t'D.tion s . b:l" 
FSH nas!:} 

January, 1967 thru June, 1969 

Forej~n . Serv i ce Reser ve 
__ C_O_d_8 Occ.!:p,ation<,. l Title 01-03 01.}- 05 06-08 Total 

0020 
0083 
0100-0199 
o:no 
0200-0299 
0301 
0332 
0334· 
03lJ.0 
03L'·1 
03/~-2 
03/~J 
0345 
0/~·00- 0499 
0500-0599 
0600-0699 
0700-0799 
0800-0899 
0900-0999 
1000·-1099 
1100-1199 
1300-1399 
1500-)599 
'1600-1699 
.. 1700-1799 
1800-1899 
2000 .. 2099 
2100-2199 

Urban Pla~m ing 
Public Safet y 
Soc. Sdence (Ex:cl. 0110) 
Economist 
POI's·. Admin . 
General Admin . 
Data Processing 
Computer Spec ialist 
Prog. Man a~ement 
Admin. Officers 
Office Service Manc'gc;'1e!1"l · 
NanageJ.rlont Analysis 
Prog. :An.s. l ,)'s is 
AgricultUl'e 
Aec t . &. Budget 
He alth 
·Veterinarian 
Engineering 
Legal 
I nforma t 1.0 tl/ Commun . 
Busines s/Industry 
Physical Scj ence · 
Math/Statistics 
Nechanics 
Education 
Investigati on 
Suppl~T 
Transportation 

Total 

On Board December, 1966 

Percent of December, 1966 on board 

I \ 

5 
15 
22 
26 
6 

40 

55 
10 

1 
16 

5 
25 
J6 
18 

2 
/~4 

10 
8 

34 
2 
1 

31 
1 

12 
~1 

88 
23 
30 

/.} 
I~·O 

1 

38 
18 

1 
12 

5 
39 
28 
2.1. 

2 
28 

1 
8 

21~. 

29 
15 
6 
7 

J.}2 

1 
4-8 
16 
3 
1 
6 
I.} 

7 
82 

4 

3 
3 
2 

2 
3 
5 

17 
1 

5 
132 

60 
62 
] '7 

122 
1 
1 

141 
44 

5 
29 
16 
68 
51 

121 
/.j. 

76 
11 
19 
61 

/.} 

1 
10 
54 

8 
st· 

__ 2 
/.j·08 4,71 307.; 1186 

'1685 1652 756 4093 

~4 .21 28.51 40.61 28.98 



·' 

Oc cupational 
Code ____ .0_-

0080 
0100-0199 

0110 
0200- 0299 
0301 
0302-0305 
0312 
0318 
0322 
0330-0335 
031H 
OJl~2 
OJI.).3 
03l.Jh 
031.).) 
0356 
0500-0599 
0600-0699 
0800-0899 
0900-0999 
1009-1099 
nOO·.1199 

' 1300-1399 
11.).00-11·~99 

1500-1599 
1600-J699 
] '100-1'799 
1800-1B99 
2000-2099 
2100-2199 

Table 3 

E.lIip1oYE!e:· Ini t.ated .s8pci.l; ~. t i c> n·s 15:}' 
GS/ AD Gr-a.dd 

Jatluar " .1967 t.lu'u. June, 1969 

qc; C\lP ',l tiona1 Tit.l~) 01- 06 Ol -D . . 

~; E!cu.ri t y 
Soela1 Sc: i e nc: e ( l~x(: l u(l. i ng 16 

0110) 
Lconomists 8 
Pers . Admi n. 39 39 
Gen. Admin. & CI GX" ca. 135 J 51 
}~e G se nge .l;' , ~~an & File 22 2 
Clerk Steno 233 1 
SGl! r etary 132 I~ 2. 
Cl erk Typis t 133 
Data Pl.'ocessing '3 9 
Admin. Officer ::: J 10 
Office Ser'vice.r:; l'~a \1a.g 8ment. J 
H,'lnaE~em0nt ilrJalysis 10 
Nanage!nent Teclmic}.a n 2 2 
PL·Og. AnD.1y~;i~; 3 
Card Punch Opel','?-tOI' 1 
Aect. &: Bu.dget 15 38 
HAalth 1 
Engineed.ng 1 
Legal 
Infonna t.ion/ Conunun. 7 
Ilusin8f:iS 8: Industry 13 
}lhy~;iGa1 Sciences 
I..ibral,;{/ Archives ]. 

Math/Statif;tics 2 2 
Hechanic[: 
Educatio'.1 
Investi gat.ion 1 

. Supply 2 q. 
Tl.'an spo}.'ta tion -l 1 

Tota1 72J 363· 

On Board D~!C Olllb8r , 1 966 962 870 

Perce~1t of Deccmbel' , 1<,,'66 on Do ".rd. 71.1·.95 41.72 
I 

GS/AD -------
12 .. 11.). 15 c.~ above Total 

1 J 2 
21.~ 8 1.).E3 

13 10 31 
28 3 109 
47 2'( 360 

2lj· 
234· 
1,/1+ 
133 

11 2') 
-J 

1. 1 - 3 
1. 2 

15 5 30 
2 

.-
(; 

5 -- 8 
1 

27 3 B3 
3 h 

10' 11 
9 6 11: .J 

12 3 
. 2') _t'... 

3/.j· 17 61,. 

1 1 2 
] 

I.} 8 
1 1 
1 1 
3 - 1 ~ 
5 2 1) 
I.). - ~. --

~, 

2/.19 101 11.).::,,'). 

71(1 314-5 2B93'~ 

3/~" 78 29.28 i.}9. ~ 



Table I.!. 

Emp1oyee' Initated Sepal'aUons by 
. FSS Class . 

Occupat i onal 
Code Occupational Title 

0101-0199 

0200-0299 

0301 

0305 

0312 

0318 

0322 

03110 

03Lj·1 

Soc ial Scienr;c-:)s 

Pel's. Admin. 

Gen. Admin. & Clerical 

!-'iessenger, Han & FUe 

Clerk Steno 

Soc rotary 

Clel'k Typist 

Prog. 'l"ianDgOli1en t 

Admin . OfficBY's 

03'~'2 

0393 

0500-0599 

1100-1199 

1600-1699 

170,0-1799 

Office S<:'}'vicc thnageme ,Jt 

ComJllunicat.io ": s Specir.;] ists 

Acct. & BudGet. 

Business & Ind s try 

Mechanics 

Fducation 

Tot ]. 

On Board December, 1966 

Percent of December, 1966 on Board 

I \ 

1 

2' 

10 

3 

3 

1 

1 

1 

22 

122 

1B. 03 

4 
lj, 

1 

2 

257 

1 

1 

17 

7 
1 

1 

1 

297 . 

1 

6 

1 

2 

267 

1 

] 

20 

10 

1 

2 

1 

1 

---1-, 
319 

73'7 



.' 

Tabl e ~ 

Comparison of Separatees and On Board 
Employees by Age and Lengt.h of Sel~vice 

AVB1'age Age 

F'SR 1-3 

FSR 1+-5 

FSR 6-8 

Total 

FSR 1-3 

FSR 4-5 

li'SR 6-8 

Total 

FOl'0ign 0Gl'V.i.CCl Rasor-va 

Separations 

53.22 

4.1+.13 

33.14 

17.88 

12.35 

6.61 

12.76 

On Board 
Novenbel' 1968 

50.28 

43.58 

33 .93 

15.4'9 

10.24 

~+.68 

11.34 



Tab1e 6' 

Quits by Ago. 

FSR 1-3 
January J967-JuO Q J969 

Perceni., of Percont 
Tota] On Boai'd of 10tal ·So}Jal-a i.,ion:::; 

Age>:: Sepal'Clti.ons - Separat.ions N oVGmb91- 196.~ On Board Rate -----
19 

22 

27 1 .05 

32 8 1.96 28 1.5~· 28.57 

3'1 40 9.80 ] ;31 7.19 30.53 

Ji2 lj6 : ] .27 ?r:') :J . IJ .8L! 1(:, .25 

1.1-7 l.J8 11.'16 ln1+ 22.7J~ 11. 59 

52 59 14.14-7 l~4'1 24.56 13. ?0 

57 75 18 .39 333 18.28 22.52 

62 87 21.32 178 9.77 lj,8.88 

67 37 9.07 36 1.98 ~:)~ 

72 8 -1..96 1 -~ 
):! ~~ 

Total 1 ~08 100 .00 1821 100.00 or ·22. Jn 

*Ages Sh01{(J repY-esent mid-:point.s of classes. Age 27, for example, represents 
employees vri10se Hges are beb-le e n 2h .5 a nd 29.5 years. Aee]9 repr8sents 
empl'oyees 19 ye8.i" S ol d; Age '12 repr esents employees 69.5 YGai'S old a nd older: 

>:n:'Sepa l'ations 8x ceed on boar d a. t. E.. t1 d of Novemb er- 1968 . 

I, 



" 

TabJ e '1 

Quits by Age 

FSn l.j._~) 

January 1967-June 1969 

Percent. of Per cent 
Total On Board 'of Total Soparations 

Age:: Sepa r,'l t i on;:: §eprtrati9t1S ~Jov8mb8r J 968 On Board ,Hito ----
19 

22 1 .21 3 .17 33.33 

27 31 6.58 105 5.86 29.52 

32 67 1'-l·.23 23
'
1 13.0,? 28.63 

37 68 l'-l·.L:I} 269 15·02 25.28 

1·~2 81+ 1'1.82 3~' 0 le.98 21.1, . 71 

It? 80 :16.99 367 20.50 21. 80 

52 59 12.53 21+5 13.68 2/+. 09 

57 35 7.h3 ]/8 . 8.26 23.65 

62 3/+ 7.22 7] 3.96 -'-V1.89 

67 12 2.55 9 .50 ~.~ ~: 

72 

Tot.al lr71 100.00 1791 100.00 26.30 -

*Ages ShOivtl represent mid-po1.nts of classes. Aee 27, for eX2.mp1e, represents 
employees ~Jhose a-ges are behr~'en 24.5 and 29 . 5 years. Aee 19 represents 
el1lp1o~Tees 19 years old i Age 72 I'0pl'esents employees 69.5 years old B.nd older. 

'~'~Separatio'1s e):ceed on board, t end of Novemb e r 19G8. 

I, 



. 
Qnlts by ·lIge. 

FSH 6.-8 

PoX'eent of ·Pe r e eni. 
Total . On Boal'd of '1'o t1'1 S':;pP..l' ~ t:i.ons 

p.ge ~~ Sepal'8.tions Sep:l.l'atj om. Novem1:.ier 1268 On B0 81'c.i Rate 

19 1. .12 0 

22 13 1-1-.23 62 .7. 40 20. 97 

27 12l.J· 40.1-1-0 308 36.'15 l.J·0. 26· 

32 71~. 24.11 . J57 18 .7
'
j· 47.13 

37 39 .. 12.70 90 JO.7h 4-3 .33 

l.J2 19 6 .. 19 8L/. 10.02 2?6? 

l.J·7 18 5.86 7L~ 8 . 83 21~· .)2 

52 13 '+.23 38 l.J·.53 31.j·.21 

57 6 1.95 19 2 . 2'1 31.58 

62 . 4 .1+8 

67 1 .12 

72 J • J3.. ---
Tota.l 307 1 00.00 838 100.00 36 .6) 

*Ages ShO,·gl rep)' es nt mid-points of classes. Age 27, foX' example, represents 
ercployee s ~rhose ages are bet";een 21.j·.5 and 29.5 ye3.rs. Af,0 19 repr esenb 
employees 19 years oldj Age 72 represents employ oes' 69.5 years old and olde r. 



'1\a~le 9 

CGrn~=-l" i~cn 0:' Fcr0ig:1 SC!~vice R~sc!".r~ S12p.:1l"'a tC0Z ~£.::.inst 

PopL:l.atic.:".; '::'$ 0 :' Hoven!bel" 1968 by Occ\:p~tion .s 

Le~gth of F~der~l 
Af;e S€:rvic€.t No .. or EmploY'ees 

()cr.l:na t ion Po::rul=~~ tio:"! .0cpa~·a t.ees PopI.;l . t.' on Sep" - '1 tees . P~p~la ticn S .. ··na rCi t.G€;S 

0000 Public S~f~ty 1,.5.59 

0100 . Eccnomis t .34.~7 

0200 ?~~sct~neI 

0301 PrC b l' .1.r."'r.Cl' 

43.82 

40.52 
4i.77 0;,40 

0;'41 

0)L~2 

OJ"~) 

0345 
(1400 

05[,0 

06~;G 

03eo 

0900 

1000 

HOO 

l~O\:. 

:700 

18:)0 

2(;00 

210C 

Mission Di~ccto ~. eLC .. 

Exec .. & Gec.0~al Sc!~vice Ofr .. h..6.6'; 

Gel.er:l1 '::C!'\' icc Officer 45.68 

r-"~b . l· .. c. .. f·!g t .. An~l.. 1~6 _ 67 

F!"o~. Off . acd A!:a.1 . ;;9.4;; 

~~r~cult~rc ~9.19 

ACC0U~ tir.G !"4.6~ 

}rc ~lth ~0 .. ~4 

E~;gi~~eerir.g .. ,.S.30 

LGg::l 39.61 

In:'o:-:::aticn 48 .67 

E·u$ i n~s :;/Inc.u~ t L"Y 4l:· .. 65 

;'!e::har,ics 48 ,75 

~Ju~~~io n 49 .. 25 

Ir: ~.re ... ti~=.tio~ 47.21 

Supply 1.:,9.57 

T~a~sp~rtation 50 . 81} 

Total 44.50 

II ;, QI, ..,-,. .. \.....,.. Q ... 20 

43.01 .1.76 

/.;.? OQ _.t...>v 1.3.95 

3::;.5<:- 10,91 

.'41 .. 00 10.78 

Lj1.~.84 15.78 

45.00 .• -, ,-, 
-..1---1 

,50.04 -; .. - .. ,. 

39.:9 8 .91 

52.07 11t- . e3 

I,t:: o ? 
-r'..J.v ... 12.81.:-

37.18 6 .33 

50.02 12 . ...... } 

37.1.:,5 3.09 

:~8.05 :'2.~.J 

47.4<;; 10.20 

:;.:,.00 3 .08 

51'.OJ 9 .2,9 

~Ci .. ?5 13 . 05 

47.3; 14.lL~· 

izJ.;. .2 i- ,,9. 0.72-

4!,. .. 1,.2. 11. 3/.;. 

12.31 . !.j.22 137 

10.6L, J60 122 

15.85 123 . 1'1 

11.73 4,)0 122 

11.58 599 1~1 

15.89 209 44 

18 .. 10 53 5 

19 . .)? 92 29 
, ~ --, 
--.J." 68 1 / _0 

2:.01 J<:-:> -'- C8 

1.3.98 311 .51 

6 .51 24 0 121 

1~r . t~9 265 70 

8.91 ?~ 11 -.; 

15 . lf8 24 19 

1: .92 103 61 

10.:0 60 10 

::'1.81 2Q!f 54 

10.31 47 S 

:5.45 ,173 54 

15.39 ~ --~ 
12.76 i.j..:Y· ... 7 1,177 

Se6~r:lt.iot1 

R~t~. Over 
? 1 /? Y8~t"f: 

32 .46% 

33 .. 59 

1).82 

24.90 
""l":) e ll .... ..1.;;...,. 

2:.0) 

<;'.43 

31 . .52 

23.53 

1-;.)2 

16. 40 

50 .. l ,.2 

23.68 

47_53 

79.17 

33·33 
16.67 
2c .. Z;.? 

17.02 

)1.21 

18.37 

27.08 

Lcng L~ o~ AI D 
S9~vj ~a o~ ~ ~ ~,~~te~ 

J.52 
4.72 

'6:59 

5.60 

5.02 

7.23 
I' 

4.1.,0· 

6.5? 

'3 .~i7 

'9 . 23 

5 .. (3 

2 . ')9 
.... ':j 

0 • .:"..,1 

5.00 
6.63· 

7.::7 

5·25 
'·7.12-

2.5C 

!L56 

-:- 0") 
...I.VJ 

5 "? . .,,-



Av er age 1\"e ~. 

GC' . ) 1-6 

'7-J J 

J2-14 

15-J8 

Total 

7-11 

12-1h 

15-18 

Total 

Table }O 

Comparison of Sep~ratees and On Boar d 
ED1})loy'ees by Age and .. Lel1e;th of S'8rvice 

GS and AD 

Sepal'a tee~: 

28.09 

35 .73 

h3.7? 

1~ 8 .21..j. 

JI-l-.2? 

I ~ . 79 

0.86 

J.I~ .• 03 

15.03 

.. 

On Board 

33 .35 

43.13 

L~8 .12 

5°)14 

11-2.10 

B. h2 

]'7.06 

20.18 

19.53 

15.33 

, ... 



Tab10 11 

QUit ~3 hy .Ag e 

. GS / AD 1-6' 

Pel'cent of Percent 
Tot.al On Board. 

flR.~';' .s e Ral'2.ti on ~1 S e lli':: .. t a tJ .. S! \ 1 :" June 19.£2 
'of Total Sepa1:'a.t.i0ns 
On Board . Ra.te 

19 ]./.:-7 20.3e 6J. 7.62 2/-1- 0.98 

22 216 29.96 2/+9 31.12 86.75 

27 J72 23.e6 100 12.50 172.00 

32 34 4.72 76 9.50 4!f..73 

37 36 4'.99 61 7.62 59.02 

h2 I IJ 5.96 Gh 8 (I l l 6'7. J 9 

1~-7 ':>0 
.J I~ .16 67 8 . Jr l" I ,'i£) 

52 J9 2,6l.j· 5C 7.38 32 .20 

57 14 1.91+ 39 .. 4-.88 35.90 

62 6 .83 17 2.13 .35,29 . 

67 3 .L~2 7 .88 1'·2.86 

72 1 • J/.,- - - - - -.. 
Total 7?1 100.00 80:) 100.00 90 ... 3 

. . 
*Ages shown ropresent mid-points of c12s~e s . Age 27; for ilsi8 lce, represents 

employees l'i'nOSe "c~ges are be t-vIGen 2J..). .5 and 29 . .5 years. Af!,8 19 represents 
emplo;) eas 19 ye.:lrs old; Age '72 X' 8preSE)nt employee s 69.5 Yf,U'E: o1cl [d 1U older . 

'\ 



Table 12 

Quits by Af:;e 

Gsj AD ,?.J~l 

J an~;:ll'Y 1967-J U'le 1969 

Percent of 'Percent 
Total On Board of Total . Separ at ions 

~':' Sep.':lrat ion s . S~araUon.§. June 1969 On Board Ra t e --- ------
19 

22 38 10.lJ.7 30 3.88 126.67 

27 137 37 .7'} 105 13·58 130. / 8 

32 1+8 13.22 73 9 .'~.J+ 65.75 

37 27 7.4l1· ,71 9.:18 38 . 03 

.L,.?. 25 6.89 113 J' ~ , 62 22. :1 2 

Lj.? 2'~· 6.61 135 17.47 17.78 

52 19 5.23 113 14 .62 16.81 

5'1 20 5.51 83 10.7Lj· 2l.j·.10 

62 18 '+.96 36 4 .66 50.00 

67 c: 1.~.:$8 11 1./-1-2 45 .J~-5 ~ 

72 _.f. _.55 _..2 __ • .12 ...§6.6I 

Total 363 100.00 773 100.00 - L!6.96 

* Ag8[; shol·m repJ"et,ent. mid-points of elasses. Age 27, fOi' example, rep:'esonts 
employees "Those ages are l.l f; t\·reen 2'+,5 and 29.5 years. Age 19 repl'E'Sents 
employees 19 yenr.s old; 1\gO 72 r'epX'e::; Gnt~, )'lplo;i8 E:S 69.5 yea!:'s old and older. 

, , 



. ' 

TuLle IJ 

Quits by Age 

'(18/ AD 12·-11+, 

Januar'Y 1967-.JunG 1969 

Perc.ent. of Percent 
Total On Board 'of Tot al Separatt or '" 

Ag e~' §epl)rat.iorl.~ Sepal'ations June 1969 On Boa X'd 'Rat e 

19 

22 2 .80 1 .17 200.00 

27 20 8.03 20 3. LI·6 100.00 

32 45 18.07 38 6.57 118 .1+2 

37 40 16.07 58 10.03 68 .97 

42 29 1:1.65 70 12.,J1 In.' ::; 

1.f.7 36 Jh.i l,6 112 19 . 38 32.JI" 

52 2l.j 9.61~ 121 20.94 19.83 

57 26 10.41~, 99 - 17.13 26.26 

62 15 6.02 42 7·2'7 ,35.71 

67 8 3.21 16 2·77 50.00 
I 

72 4 1.61 1 .17 400.00 

Tqi..a1 2/:.9 100.00 578 100.00 ; L! 3.08 
, < 

'~Ages shOHn represeht mid--points of classes. Age' 27, 1'01' exa ,Jple, ropr:;sents 
, employees Hhos'(Cl aGes '~u'e behreen 211-.5 and 29.5 yeal'S. Age 19 represents 

emplo;yees 19 yeal's old j Age 72 repre.'3 8nts employees 69.5 -;{e a l"fi 0] d a~1d olde l' . 

I \ 



·' 

.Table JL~ 

'Qu i t5 by Age 

GS j AlJ ]5:...18 

January 1967··June 1969' 

Percent of Percent 
Tota1 On Board of Total Sepal'ai..ions 

~* Separa t.ions Sep'aj:'~ 'Vions Jl~n8 1269 On.B::.ard. Rate 

19 

22 

27 

32 16 15.85 16 /.J..91 100.00 

37 12 11.88 21 6. L~l !. '1)7.1h 

11-2 11} 13.eG 52 15.95 26.92 

1.j·7 ' 9 8.91 47 1?.j·.1+2 19.15 

52 16 15.84· 76 23.31 21.05 . 
57 17 16.83 65 19.91..j· 26.15 

62 9 8.91 39 11.96 23.08 

67 6 5.91.j. 7 2.15 85.71 

'12 2 1.98 -1 _! ... 92 ..: 66.6'7 

Total 101 100.00 326 100.00 30.98 . 

'1'Ages ::; rlO'vTn l'epr.·E::sent mid .... po:l.nt.s of cla~ses. Age 2'7, for eX£.mpl0, repr'esents 
orq=/loy e ec; l-ihose ages are boh~eGD 2/.J.. 5 and 29.5 V8,3.:('S. Ago· 19 repr8~~ents 
0J11ploj'GGS J 9 ysat::;. old.; Ag0 72 r ~pNlsents .8mplo;ree·s 69,5 years (lld a 'ld 01cier'. 

, \ 



'. 

0030 
0110 
0131{ 
0185.J 
0200 
0500 
(;600 
0300 

.0900 
lOGO- -
1100 
1500_ 
160'J 
1?00 
~_80(1 

2000 
2100 
0301 
""0;;'") 
O~O~ 'r 

J ~.J 

C'312 
0)::'5 
0:322 _ 
03301 
0-'3--'1 -J ).., 

O;!~l 

O-:"? 
.#""'-

0343 
0J4!. 
0.345 
0356 

. I"i'~~l~ 15 

Co~?~~iso~ cf GS;~~ So?~~~ ~aes ~g3ins t 
PopciD.ti on ac of JU!"". 3 1969 by Oect!p:l. ttcr! s 

Lone t.h of· F'cde!."'::.i 
~!n . 'of EmDlv'~b~s 

OCCUi).:\ t.ior':. 
Ar:.e. Ser ....... ic"'I)'--_..,--_ 

Po p'u.l a t ion SOFal"'~ t3e.s F-o~1;l~t t 1.£D. SCPD.j"R t~es PO'Ol!J.P. tion 3AO:\ r.t tel9~ 

SeGu!"ity 
ECO:1·~.i:;ist 

Social Science 

Pe!",~:J~r.ol 

A9coun'~ i '~g 
He.:!lth 
E~:g i!!ei;;rir:; 
LcZ.::l 
InfoIT.',o. tior: 
Bu'$in-0ss/Ir.":"· j try 
Mathcrn~tic~ _ ~d St~~is~ics. 
H~char:cis 
EC.uca t io~'~ 
bVGstig::.tior: 
Suppl.::,' 
Tr~~~s pOl·tS. tior. 
AdT!1/C101"i~al 

Hiscoll.1.tl~Ol~S l1esse!!ger 

Cl~rk .s~~"r.o 
S·~cretary-S ~c!10 

~lerk~-Ty-pi $t 

Da t a P roces~i !': g 

Ad:ninistr2. LivG Off'icer 
Ge~eral Off ice S o!~ic~s 
H::r.~ge1"::e ~·. ',:, _~. ~£~lys t 
~~I: age~ent Te c~nic i ~n 
?!'og!'am ).:1:.1ys '(. 
C~rd ~~ch Dperdtor 

Tot,,11 

!};i.50 
4::3.30 

!.}5~ 75 
42.)8 
4-5.70 
50.'?:3 
50.97 
L} "J.:O 
~C.30 
:...6.£:0 
47.95 
L:·9.85 
52.71 
5') '1' -
!L;;: 7' 4": 

' .. 
49.24-

. ~ .• I.Jl~ 

3S"t.CB 

28 . 33 
4,9 .85 
?.::: ~l _..;.v ..... 

36.35 
46.0J 
4Ll .'";'1 
/ .-~ 

41.46 
43. 88 
42.10 
2'/.00 

42.10 

5'1.00 ~? 0 .... 
~ .. # . \.1 .) 

"J ~ .., ,.; :J ,._.- 15·'37 
35 .02 1') . 02 

35 . 04 .... r' ..... .:.0. ) 
1(3.05 • 17.81 
!f8. 6'7 - 1'7 .63 
5~" .91 21.1)9 
33.00 :t~ .. :;~r 
1'5.18 -12S~ 
1.;':: . 01 1'1.8] 
!V3.8? 2~~ . :1.9 
52 .00_ 2)· !}3 
0/.00 -- 2; -;() 

-""-/ 

57 . 00 ~~?n 
5Cl .. lJ.o , c ~-_u . .... .1. 

51.1'7 20.29 
3{).!..!·,? 1/ .1'1 

33.'71 15,23 

25.14- L!- .53 
;"J}.57 1 ? ..1\1 
.23.7'. 2 .;4-
25.90 11".73 

.;7.00 22"("7 
59.50 2'7.GO 
Sl!-.6? 16 . .59 
36 .17· 20 .. ?.5 . 
;''7.00 I!}. 7!~' 
27. 0J - ;: .... ~./ 

~ 

34.23 ,:: -,-: 
-~ .. ~.J 

29.50 18 .2 
5 .S? 86 .." 

..)- -

3 . 00 52 4° - '" 
9.34 184- :'07 

1;~62 216 83 
9.00 - :3 .., 

J 

22.60 - ;)2 11 
1;..00 ? '-

~';/ l.5 
6.73 43 22 

12.14 151 61t 
20 .19 21 ~ 

2 . 50 7 1 
17 . 00 '1 1 
25·00 7 c 

J 

13 .53 l~7 13 
19 .50 ;8 6 
c.35 666 360 

8.56 / - 2!io 0) 

3·11 150 ::-:J!f 
~.I .0~ ~;O !'IL!. 

2.45 l:-JJ ' -.... -).; 

8.95 l~6 23 
21.73 67 13 
S2.00 9' .2 
9.33 37 ':1--, v 

21.17 16 G 

9.12 '.,-..;J. a 
- ~.50 ----2. 1 

H 1,_ 
~'''') .2.415 l.4~8 

· S qp~r- .::. t i')!1 

Ra t e Over- Lenet h of A2:D 
2 1/, YAar~ S~l·;l i ~ A p i> S np~ ~~t ~~ 

11 .n 
36.05 
92 .31 
;:e .15 . 
Je .4,J 
3'(' . 50 
:~~ . j6 

51.72 
51.16 
3:;. 76 
;8.10 -
11.;. . 29 
14.29 
71 .1}) 
2/, .66 
15.:'9 
5!"' .0) 
'),(, c-; ... /'v . /4_ 

15t . OO 
60.00 

100.00 . 

50.00 

19.1}0 
22.:-:2 
cl . C3 
;'7 .50 
?;- ':J'" _.).v_ 

11 .11 

.)9.:'3 

17 . 00 
3 ·1:3 
- - '< ) • .!. ..) 

2 .71 
b . Oh 
2 ·50 
1, .. 00 
2 .5 0 
5 .18 
5.~3 
9.'15 
2 .50 

1'7 . 00 
J . I~O 

-, 6 .35 
- 1.;. . 08 

}. J,"./ 
''''' . ' '1''./ 

1}.11 
') .,-
:: . . .:.. ..:.. 

1, •• : 2-
l.co; 
;.0.3 
6.Cl; 
9-.;;0 
;3.78 
''1 ..... ., 
t • .. ~..J 
4.56 
3-. 50 

J 0-.,:J 



FSS 1 - 6 

FS.s 7' - 10 

Total 

F':IS 1 - 6 

F'SS 7 - 10 

Total 

Table J G 

Comparison of Separalees and On Board 
Empl oyees by AgE; tind Length of ServLce 

Ford gn Serv ice StHff 

48 .82 

3ll-. 88 

16.J 2 

5.61 

6.27 

.. 

On Boa rd 
Nov':Jmber J -968 

37.69 

7. (5'7 

9.50 



" 

Table 1'1 

Qui.ts by Ag 

FSS 1-6 

Januar,Y J 967-June 1969 

Pc).'cent of Percent. 
Tot.al On Board of Total Separati.ons 

~@ Sel)P..ra t.:i.ol1S Sepal'ations NovoilibF:x' 1968 0tl..JiQ§.rd Ra-C8 

]9 

22 1 ./+9% 

27 5 2.4·0 

32 1 4 ,. r·O 
• ..J .)/,I 1/.} 6.'73 '7. J}~.% 

37 1 1'-.55 23 J1. 06 1}.35 

lj2 , 7 31.82 lj·6 22.11 15·21 

It7 3 13.63 42 20.19 7.14 

52 4 18.18 I+I-/- 21.15 9.09 ' 

57 3 13.63 22 10.58 13.6lj· 

(,2 2 9.09 8 3. 8~~ 25.00 

67 1 4.55 3 1 . I~ l. ,. ., 3~:3·33 
. , 

72 
-~ 

.Tota1 22 100. o o 'tv 208 100.00f, 10.58/~ 

I , 



Tabl e J8 

Q Hs by AGe 

Jt1SS '7 10 

J anual'y 196'( - ,1 U')e 1969 

Perc.ent of Pcre8nL 
Total On Board of Total Sep<'l'.:l tio!);; 

AfiC:l. Se v ? '(' '1 J . i O I") ~ Separ'a 'L, \ £ns hoV)~eher 1968 On Board F <l tlL.. ____ 
--~~ ---

19 

22 39 r 1':>ct1 • ) •. JfO " 50 8.28 78.00% 

27 88 29.63 129 21 .36 68.22 

32 I~·O J3.L17 83 ] 3. 7!~' ~8.J S' 

37 y~ D . . 1+5 61 10 .10 55.7',· 

4? 27 9.09 63 10)1-4· 42 .86 

4'7 I~·O 13,.4'7 96 15.8'7 hl .6? 

52 21 7,.07 8LI· 13.92 25.00 

57 3' 1.01 29 ·4·.80 10.31~. 

62 3 1 .. 01 6 .99 50.00 

67 2 .67 3 .50 ': 66 .67 

72 ----

Total 297 100.00% 6011. 100.00% 49.1'(% 

... 



.OCcuu.'ltion 

C2DC . ?Gl's.:.:"!r:el 

.' 

GJOl Clerk 

0318 Se~re t al'YiSto:1o 

0341 Addr.istrative Officer 

T.i.ble 19 

:', 

':0 !.1~ ..... !~ iwc~! of Foreign Scr·v,ice ?.e~erv0 S€!=-.:;.r3. t~as .3.ga. i cst 
Pooul.=.ticr! ~£ of Nove:r:bar 1968 by Oc (;upa tio~s 

AFI,8 

Popula tion SG";)~.r·a teas 

41.2!: .. 38.25 

41 .31 .... ? Q ~ 
,)._. v..) 

38.83 35 .45 

40.12 ·~o ? C 
JV . ~~ 

L~n~.h 0: Fec3~al 
Ser'ricI; 

PODul~tion Sepa~at€es 

17.18 '1 .12 

1..,. . 09 8 . 00 

Q • p 
u • .1 ...... 5.75. 

e. •· .... 3 3 .. 23 

No. of Emolove8S 
FODllllltiqn ~("!n;q·_~t!pns 

.,., I. .I.-

-;.0 
-/. 6 

575 267 

66 20 

0342 Offi.::=8 !·l3. ~ 2.ger:!cr.t & Se~vica 1.:·6. 35 38.70 15 . co . , 1--- . -.J 69 ),0 

Cot-r.er 41;;8 .l2:..QQ ~ 0 .12 10.0c . 1.;.0 12 

Total 39 .89 J" pc ..I . v ..l 9 . .:;. 0 6 .;;0 8" ? 319 

:?ep.:.~atio:! 

Rc.to Ovo!:" 
2 1 ;' 2 Yc.::. rs 

12 . 12~ 

20 .69 

l~6 .4J 

30.JO 

]): . .1~9 

30.CO 

39.29 

Le!1~th :;, f .1.l;i 
Servtce of S8Dar~t6~ 

::: .:::; 

3. '75 

'. ; .:;8 

; .60 

·~ . ;o 

;. i7 

) . 46 



'. 

_able 20 

COl1!?arh;on of Re"Ci .. ~eme :lts by itJage Schedule and Year' 

CY 1967 

CiVl1 ~ . 
~e~·'\'l1.Ce 

F'Of.'6 c S~rvice Re~erve 

Fo~eign Se~vice SL.af~ 

To "Cal 

CY 1968 

Ci vil Se1".,ice 

Fore ign Service ~es srve 

Fore ig n Servica Staff 

Total 

CY 1969'" 

Ci'lil Service 

Foreig r. Service Reserve 

Fore.i gn Service Staff 

To:.al 

* C~ 1969 data ~eflec t s six mont~sr 
Gxuerie~ce. 

Re t ~~ renl e(1 t~ 

.") ... 
-,oJ 

5~ 

~. , 
..:.-.-...:. 

91 

5/.;. . 

101 

_5 

160 

29 

41 

1 

71 

·Pel'cent of: 
Total 

Ll-O% 

57 

'i -----:.. 

100% 

3Li-d ·10 

63 

'< 
_/ 

100% 

41% 

58 . 

1 

100% 

On Soal'c! 
Beginnin~ of Ysar 

2963 

4093 

737 

7793 

3175 

4784-

8,)6 

8795 

2576 

4:)96 

790 

7762 

ex?erience Retirement rates have been a~~usted ~o represen~ 

Ann-qa1 
Re:, i 1"' ODle 11 :. 

Ra t e 

1.2jb 

., . ~ 

.1. • .) 

I, .... 
1.2%' 

r7"'" • • jO 

2.J.. 

" '.0 

1.$ 

2.:)% 

1.9 

.3 

1.85& 

~·J.al 



•• 
Tal)] e 21 

Hetiremehts Comp.:>.red Hith Ql1"i ts by YeD], 

Quits 

Reti 1'01':8\.1 ts 

Retil'8i .:> nts DS 

% of Quits . 

Qu i t s ' 

R8 t iremGnts 

Heti remc nts as 
% of Quits 

Qui 1,5 

Re t·trees 

Hbt.i J'(;:,[JEmts as 
d 
;0 of Quit s 

Total Ql~its 

Tot<J.J Hctirements 

ToJJaJ. , Retii'emcmts 
%, of' 'rot.cll Ql.iitS 

as 

';:., Fin,t six J.untb:s . 

J.i'oreig~l Service Hoserve 

()G' 1968 .l2-t2.2 :: 

337 633 216 

c' ') :Jl_ 101 h1 

15 .I~J% 15.96% 18.98% 

. 
AD/G E3 

1·1-51 793 

36 54 29 

,/.981 6.94f, lLj.95"% 

Foreign Sel";vice Staff 

120 JLjJ 56 

3 5 1 

2.50% 3 r.:o·<1 .J i" 1.79% 

AID Total 

908 1569 l.j6G 

91 160 71 

J O. 02~ 10 .20% 15. 21t5b 

. Total ---

1186 

191.j-

J6 ')6-)1 .• J /) 

. 119 

)19 

0 ' ;; 

2.82% 

291.1-3 

322 

10.9!.j·jS 



Table 

Di~~ributio~ of Foreign Service E~ployees by Age Groups a~d Occu~atio~s 
as of NOVO~00~ ~968 

A&;'e Percentage i~ Age Group 
Up to & JP to & 

Occ'':'1)a tion -~ l '"'1.1 35-49 5..:0 8; older Total 1;cl. :24- J')-49 50 & old_e~ .Lnc_. .J . 

0000 Public Sa.fe:'y 38 248 136 422 o 1"\ /.v 58.8 ~~ .., 
.Jc... I-

. -01"00 Economist 133 153 74 360 37.0 q·2·5 20·5 
0200 Perso~n21 . : 31 47 45 .. 123 25·2 38.2 36.6 
0301. progi·",,);]. .. Offic er 175 188 127 490 35.7 }3.L!. 25·9 
0340 . .f:Ii·ssic.~ Director, etc. IB3 258 158 599 30.5 . 43· 1 26.4-
0341 E:-:ecui::.h-e & G8~1eral Sev. ·Ofr. 23 · 102 84 209 11.0 L8 .S 40.2 
0342 General .Ser7ice Officer 3 31 lO 53 5.7 58.5 ') c: Q 

-/ '-/../.'U 

0343 P'..:bl:1.c Acim.; ·Hgt. Ans.lyst 0 .45 38 92 9.8 l!.~ 0 I . ~ 'J 
/ O. L.J..l. • ..J 

0;;/+5 ?r 0gram'Officer and Analyst 25 29 14 68 36.8 iJ.2.6 20 . l' 
O!~OO Ag:: i culture 20 150 182 352 5.7 L:.2.6 c:' '"" ...I~' ( 

0500 ACcQ1J.nU.ng . 45 157 :09 311 14.5 50.5 .., - 1"\ 
..J). v 

0600 E§laJ. t h 81 99 60 240 33',8 L!.l ..., .25·0 
__ • c-

0300 E-~g·i ne.ering 26 111 128 '265 9.8 i.j.l. 9 i~·8.3 . 
0900 - ") 10 9 4- 23 43.5 39.1 17 ~ '.1;-Leg a...!.. 
1000 I~forrnd.tion 2 9 ,':> . '"'L1 8.3 37·5 5~·2 -'- ..J c. : 
1100 .. .. Bus iness/1ndlil?try . 43 72 65 183 23·5 ':>0 ':> 37·2 .//-..1' 

2.600 i'Iecha·-;·ical ' I 5 25 30 60 8.3 41.7 50.0 
J.700 E6uca ti0~1 i ' 11 0 1• 00 204 5.lJ. 46.1 1-+8.,5· . /'"'" // 

1300 . Irl'Testl!:ent 4 24 19 ll-? . , 8.5 51.J. ;~·O.4 

2000 Supply 7 83 83 173 4.0 48.0 4.3.0 
2100 rra~lsporta tio~ c; ':)0 1,2 50 10.0 60.0 10.0 

-L 
L. __ 

Tot"tl 879 1,96!.;. 'l ,505 4,31-!-8 20.2 45.2. Ji+.6 

e '. 



-
Table 23 

Distrioution of Foreig~ Service Emplo;rees by Age Group a:1d C..L8.sses 

as of November 1968 

Age Perce~~ages i~ A~9 GrouD 
Up to & Up to & 
Incl. 34 35-L!.9 50 & ol dcr Tota.l Incl. 34 ;0_-:4_~ 30 n ~" _ . 6: 0..!...C!.9 !'" 

'FSF. 1 75 l 28 204 ~ 36.8 62.7 './ 

? 2 187 302 491 .1.;, 38 .2. 6::. .5 

3 26 535 565 1,l26 2·3 1.1r- ~ ( .:J ~n '" :J-.<-. 

L!. 116 583 :3'+8 1,C47 ll.l 55·7 33.2 

5 226 393 125 - 74/J- 30.4 52.e. 16.8 

244 179 51 47L!. ~1.5 37.8 10. 7 . 6 

7 218 58 8 284 76.8 20. 1+ 2 P. . -
8 66 11 -1 80 82.5 13;8 -2:..l 

Total 899 2,021 1,530 4,450 20.2 45.1..;· 31.:,..1.1 

> l ,: 



Table 2'+ 

Di!::~ribution of GS/AD Employees 'cy Age Group and Occupation 

As of J-.:ne 1969 

Profe:-s:''J''"'a1 

EC0~Olnist 

,.... . - . - . 
~·OC:!..2 . ..!. '':' C l er.C0S 

Ac-:;o ~..:n tiDg & 3udgetbg 

~~git~ eeri:1g 

·Legal 

Su.c-Total Pr of es s i on.3.:!' 

Quasi-Pro fession al 

Perso~~81 

Ir:foI'm~:,ior! 

, B-'::si;le ss/I:lc~ustry 

Sllp:pl.y 

Tr G.rlspor-:-? ti :'t~ 

Ge:le:'al i ld"'1 . & Cler i cal (0301 ) 

Lata ?ro ces3i~g 
o·l,:: 

Ad.::::irl . Off . 

r:igt. Analyst 

Up to & , 
Incl. 34 

24 
0 .-

lJ.o 
'/ 

11 
O~ 
/ ..; 

53 

7 
25 
6 

:3 

155 
21 

8 

14 

Pr'og r .?m A.rt :::l :i st 8 

5"0.0-T0tal Qua. s i-Profe s ~ io~ aJ_ ;CO 

e · 

Age 

35-4 9 50 & older 

29 " " ~ " ........ 

2/.;. 19 
71 0' ,0 

5 ?~ ... ( 

11 -2. 
I/.;. 0 12-2 

71 Go 
14 22 
r::,r-, 70 ./-

15 ,,/ 
'('0 

16 lO 
- / 

260 251 

23 2 

33 26 

10 13 
16 ' .,-2 

51L.i- LV?6 

Pe~centa~e i~ A~e G~ouP 
Un to fc 

Tota] Ir~d. 3i.j. 35- 1,:'9 ,50 & ol der 

86 27.9% .33.7% 38.~,% 

52 17.3 46.2 ?" r::, 
..... 0 • ..; 

216 22·7 32.9 iJ.i.J,.4 

32 15.6 54.~, 

20 
.....::::.L 37 ·9 2:L2 .2 ''- 24.2 

h15 22.;';' 3;.7 43.9 

. 

18i.;. '28.8 .38 .6 32.6' 

43 16,.3 32·5 r::,~ ? 
./.1. "_ 

1 r::,"l 
./~ 16.6 J7,·1 L!.6.j 

'+7 12.8 ')1 0 
..)-' / 55.3 

",., 
.)0 7.9 4" 1 50.0 G._ 

666 23.3 39.0 37. 7 

46 45.7 50.0 4.3 
67 11.9 L!.9.3 }3.8 

37 .37.8 • 27.0 35.2 
;1 Q.8 51 .6 22.6 

1,.310 22·9 ;9.2 37.9 

,I 



Ta81e 24 (Co~~' ~ ) 

Sub-Total ?rofe3 sio~als & 
QuC'.si- ProfcssrO~2.1s 393 65

'
+ 678 1,725 . 22~8 37·9 "0 ..., 

.)/-;' 

Cl~~ical 

".j ;l /l·'~ ~o r.- c. ~ __ a __ . J. _s ..... ~.,,~.s ...;J.. 21 31 1 .) 
-J 65 32 ·3 47.7 20.0 

Clerk Stsno. 112 21 17 150 7~·7 :;...L1. . C' p 3 ..L~. 

3~c~e tCl. r.y- 118 99 7'3 290 I.~O. 7 34.J- 25 .~: 

C10rk-Typist 112 17 4 133, 8L1 .2 12.8 3· 0 

Sub-~otal Clerical 363 168 2.07 638 56. 9 26·3 16 .8 

Ct~'3r 13 49 .52 . 11L~ l::....iJ.. 43.0 ~5.6 

--

GJ;'a~d ::'o t a1 769 871 . 837 2',477 31 ·,0 35·2 33.0 

. f, .: 



02CO Perso~~e:' 

OJ01 Cler~-\ 

OJ~B c::"',..,~"' .;. r~'/S ';' o".,o 
'-' ........... J.. '~ ''''''3,../ ... ..... 

OJ!';'l Jldlninis t rative O:fic'3r 

Cjl1,2 Off . ~lg t ~ a'1c: Se~vic~ 

Ot ner 

~ 
Tot ,:.1 

Table 25 

Di3~ribut~on of Foreign Ser7ic0 Staff Emp10yeesby Age Group 
and Occupation as'of November 1968 

Age ,Percenta~e i~ Ag9 ~rou£ 
TJp to Be Up to <.".: 

I :-;.cl. 34 ]2-49 5') 8: older Total 
---

Ir..cl._~/.:. 35-49 50 & older 

8 19 6 JJ 2l1,.2;:; 57.690 18'.2% 

7 16 /' 
':) 29 2l1,.1 55.2 20.'( 

226 214- ., "' .... 
..I..,X) 575 39.3 37.2 23·5 

20 • "'lL ), 12 66 30.3 51.5 18.2 

11 29 29 69 16.0 42.0 42.0 

Ie 19 ., -
...!...L 40 25·0 .1.17. 5 27.·5 

282 331 199 812 J4.7% I f""I4 
IJ·O .0> 2iJ. .57b 

. '. 


