National Model
For a
Fully Integrated

Customs Intelligence System

Creates a flexible, interactive and dynamic framework

Promotes development and use of all available Criminal
Intelligence

Ensures efficient and effective co-ordination and management
Develops system integrity and credibility

Compliments national police structures

Takes full account of European Union best practice

Encourages continuous performance improvement
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Level One Activities

Level 2

Operational intelligence
To target local revenue
threats
And counter them

Co-ordinated Criminals active within one port Locally based

Action by local Level 1 Operational
Customs units Intelligence Partners and
And Business

Opportunist criminals

Anti Smuggling
officers

Groups

Identification of revenue
fraud
And smuggling ‘hotspots’
To initiate deployment and
Prevention tactics




Level Two Activities

Level 3

Operational intelligence
To disrupt traveling criminals
Within the Region and arrest them

District Regional
Departments Criminals active throughout one Region Offices of
And coordinated National
Action by Level 2 Customs
Local Area Intelligence Services and

' Operational

CUStomS UnltS Criminals active in more than one area Pgrtners in

The District

Trend pattern analysis
To inform and give focus to
Customs deployment and operations
In the Region

Level 1



Level Three Activities

Operational and secret intelligence
To disrupt criminal organizations,

Seize their profits and
Dismantle their networks

National
Organized crime groups active

Cu.stoms Throughout the country
Serwc_es and Level 3
coordinated Intelligence

ACtiOI’] by Organized crime groups active in

Regional More than one Region
Departments

Trend analysis and annual
Threat assessment to inform
Government policy,
Customs priorities and
National Strategy

International
Customs
Agencies and
National
Operational
Partners

Level 2




