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What th1s kit 15 about
A safe school is a school in which the school

communities, particularly students, feel safe and

are free from verbal and physical abuse and

harassn.ent in the playground, classroom and

allied teaching and sporting areas. It is a school

where the entire school community is able to

fully and productively participate in providing a

challenging and stimulating environment.

\

The Child Friendly School (CFS) policy
statement is a useful starting point to
mainstream different school safety, health, and
gender issues. If girls' are being harassed and
bullied on their way to school or in classroom
then it indicates the existence of a
non-protective school environment.
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I f the school doesn't provide equal access to

teaching and learning materials and playgrounds

then children will not be attracted to come to

school. This and other issues therefore need to

be addressed if your school develops policies

and code of conduct in schools.

Hence this kit will introduce to Parent Teacher

Associations (PTAs), Girls Education Associa

tion Committees (GEACs) and teachers what

CFS is, how schools can articulate problems

they are facing regarding health. gender inequal

ity and safety and also illustrate some steps and

ways on how to design Safe School and CFS

policy.

How to use this k1t
The kit is very friendly and easy to use. All you

have to do is follow the following three steps.

The first step is to introduce the kit to all

members of PTA, GEAC and other interested

school communitie . The orienting team

should consist 2 PTA, 2 teachers, and 2 GEAC

members and 2 students. It is also advisable if

the Woreda Education Office (WEO) supervi

sor be part of this orientation.
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• The second step is designing a policy/mission
\statement that incorporated the characteristics
of safe and child/girl friendly school environ
ment.

• After developing the policy, each school is
expected to design CFS framework checklist
to identify, implement, monitor and report on
the progress to the school conul1unity.

Lntroduction

Over the years greater awareness has developed
on the importance of schools being not only
physically safe for students, but also psychologi
cally safe which involves being friendly, inclu
sive and responsive to their needs. Children
~eed to have friends to play, talk, discuss, and
share ideas both in school and out of school.
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They also need an educational/learning enVi

ronment that helps to study and thereby

improve their performance. Furthermore, chil

dren need to have teachers who are kind,

helpful, and unprejudiced. Children among

other things do not like teachers who bit,

harass, and humiliate them.

The school that children dream about constitutes

learning environment promoting quality and

equity. This self-reflection tool framework is

fundamental in the process of realizing

improved achievement and gender parity in

basic education.
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Chlld Frlendly School Franlework
Child friendly school environment is character
ized as "inclusive, healthy and protective for all
children, effective with children, and involved
with families and communities - and children".
CFS five core components are taken as one
package within this framework:

- A right Based School - all teachers, girls and
boys in a child friendly school are expected to
have a basic understanding of rights. roles and
responsibilities. The school should be aware of
the contents of the Ethiopian Constitution and
what it says about children; the Convention on
the Rights of the Child

UNICEl:, "Guidelines [or the Child Friendly School
Checklist", 2000.
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The school should reflect inclusion of all

children both girls and boys, orphaned, dis

abled, children from all cultural and geographi

cal background. it should provide rights and

life skills based education and provide a second

chance to girls who fall pregnant.

A child Friendly School must have a School

Development Plan with a Vision, Mission.

Goals/Objectives and expected

Outcomes/Targets for the school within a

specified timeframe, defined roles and respon

sibilities; should promote Child Participation.

The school should purposely seek out the non

attending and non-enrolled girls and boys and

ensure that they are enrolled, attend regularly,

perform well in school and move on to post

primary level. The planning should be based on

information collected through a mapping exer

cise. The CFS is expected to know the number

of in and out of school girls and boys in their

catchment area. The collected information

should be used to plan for specific actions to

increase enrollment, retention and improve

achievement.
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The school facilities and recruitrllent of teachers
in the school should reflect inclusion. Child
participation should be ensured and visible at all
levels, from the classroonl, management and
school clubs and school/community activities.
The school should posses a School/Community
plan with evidence that it was prepared together
with the community members. The
school/Community plan should clearly define
the roles and responsibilities of the various
partners in ensuring that the girls and boys come
to school, stay, perfonn and move on to post
primary level. The school should keep accurate
disaggregated formats and profiles of children,
teachers and key actors in the school such as
PTA, and GEAC.
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- An effective school - an effective school
should strive towards quality outcomes, which
bring together quality inputs, interactions,
process, content and environment. Quality
cducation should be examined from the
perspective of quality learners; quality teach
ers; quality leaning environment; quality cur
riculum content and availability and utilization
of teaching and learning materials with stan
dard measures and targets for learners; quality
teaching and I arning processes and school
based support and supervision; school effi
ciency including competence of teachers and
adequate time on task.

Both girls and boys must learn and achieve and
move on to post-primary levels. For girls and
boys to achieve, the school should promote
planning, schemes of work, lesson plans and
continuous assessnlent.
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Teachers should promote reading and writing
the earliest level possible; integrate life
skills and other values that enable children to
negotiate and meet challenges and risks
such as sexual abuse and HIV/AIDS.

A professional development plan fOl' teachers to
enhance their kills in effective teaching and
learning should be in place and implemented. A
CFS should demonstrate better care for the
youngest children in the school, i.e. grade I
through grade 4. A CFS should have a variety of
co-curricular activities to cater for the diversity
and different interests of girls and boys; and
children with di 'abilities in the school.

- A gender sensitive/girl friendly school the
CFS should be gender sen itive and girl friendly.
The school development plan should be gender
cnsitive.
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This means a gender and girls education
specific plan to address girl specific issues; a
stTategy to enrolL retain girl and ensuring that
they achieve, The CFS is expected to have
clearly defined roles and responsibilities for
female and male teachers. This means that a co
educational child friendly school should have
both female and male teachers on its staff,

The school hould indicate how they plan to
encourage male support for girls' education and
how boys can act as strategic allies in girls'
education activities and how the school will
speci fically deal with the is 'ue of early
marriages, abduction, elopement and school
pregnancy. There should be provisi n for
guidance and counseling faT both girls and
boys. Female teachers and girls should hold
positions of leadership in the school such as
class monitoring.

- A healthy school - A CFS is expected to be a
healthy school where girls and boys earn in a
quality lean1ing environment.
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The focus in this component is to ensure that
there are adequate sanitation facilities for both
girls and boys; that both drinking and washing
water and washing facilities are available and
are being utilized by girls and boys in the school.
The plan and targets should include a full
sanitation package, i.e. construction of latrines,
adequate and separate.

CFSs should have clean, safe, hygienic, and
attractive school compounds without causing
environmental degradation. A healthy school
should promote positive health practices. A fully
equipped First Aid Kit should be seen as an
integral part of a CFS. It should have all the
appropriate contents and should be easily
accessible in case of an emergency.

- A safe and protective school - should be
guided by the principle of rights where girls and
boys feel safe.
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Some of the school girls and boys drop out of
school because they are physically, mentally,
emotionally and sexually abused. A CFS should
have a plan to address these issues and ensure
that the children are protected. The school plan
should incorporate best practices on positive
discipline which promote the safety of children.
This component should also promote guidance
and counseling relating to early marriage,
school pregnancy, relationship with opposite
sex, HIV and AIDS.

- School/Community Linkages and Partner
ships
A CFS should purposely develop partnerships
and strong relationships with the local commu
nity. The school should map out the numbers
and summary profiles of the in and out of
school girls and boys and what it intends to do
with the information.
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The school/community plan should be used as a
tool for mobilizing for enrolling girls and boys,
ensuring that they stay, achieve. It should also
provide an opportunity for the clear definition of
roles and responsibilities of various partners.
The community members should be involved in
monitoring enrolments, attendance, and learning
achievements.

Step one: Pollcy Form-atlon
Policy Pu rpose
This Safe School and Child Friendly School
Policy is developed due to the commencement
of the new Education, and Training Policy
provisions on April 1994.
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· The guidelines are designed to assist school
communities create CFS environment.
(Remember policy is creating framework to
discharge duties and r sponsibilities).

Maln Body:
o Introduction and overview (policy rationale

and over all description of the problem)
o Develop policy statement, which depicts the

prevalence of the situation. To be very
practical answer these two questions:

What do we want from the policy? Here
state concretely the actions that your school
is going to tackle in the light of the CFS
framework.

Why are we working on this policy now?
Here indicate the end result that your
school suspects if the policy is formulated.

Safe School and Chlld Frlendly
School Pollcy Statem-ent

On April 1994 the New Education and Training
Policy introduced a provision which requires
school communities (teachers, students, parents
and communities) be responsible for creating
CFS.
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The decision to direct the fonnation of favorable
school environment in the policy is an expres
sion of the government's commitment to the
United Nation's Convention on the Rights of the
Child. It is also recognition that children and
young people have the right to be emotionally
and physically safe in school, to maximize
opportunity to learn and reach her or his full
potential.

Guicle[1ne5 Stllt m nt
I. The guidel ines set out procedures for
transforming schools to respond to children's
need.
2. These guidelines should be read in conjunc
tion with the 1994 Education Management,
Administration. Community Participation and
Finance Manual.

Step two: Draft the policy
After completing the draft policy with all the
steps included as stated above, the PTA, GEAC
and selected teachers should pass it to other
school m.embers for comment. And before you
send out to the respective bodies, summarize the
points in the policy so that your school actions
can be magnified and put forward for further
action.
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.,
The finalized policy should be publicized to all
concerned bodies in the following manner.
Policies usually evaporate before implementa
tion and remain paper commitments. Hence,
subsequent to finalizing the summarized policy
indicate how and when to orient the school
community their responsibility and the roles
each member can plan to attain safe and child
friendly environment in the school. Therefore,

• Plan for orientation program
• Discuss issues at the annual or periodic
gatherings of the school community

Step three: Lmplement and
evaluate he pO[leY

Safe and Child Friendly School Framework
Checklist
The checklist is a sclf-·refection tool for the
school to ensure that the policy is put into
action. It is prepared in such a way that the
school status with regard to all CFS five
characteristics is rated against their indicators.
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Characteristics rated below 3 (good) need special attention and calls for specific follow up action to
improve thc situation. For example, a school that does not avail safe classroom buildings can be rated as
(bad) and requires a renovation action.

The asseSSHlent lIsing CFS checklist is done twice a year. Level I is conducted at the end of first tenn and
Level 2 at beginning of the last teml. The evaluators include 2 PTA, 2 GEAC, 2 students & 2 teachers.

2. I First TERM: Level one
Name of school. .
Kebele Woreda .

Characteristics

A Ri"hts based school
- Enrofment includes disadvan

taged, (orphans, children with
disabilities, loor, girls and
boys, isolate rural, nomadic,
etc.)

- Records kept of absentees and
reasons

- Special needs teacher available
/deployment

- School seeks out the not enrolled
An effective school
- Interactive methodologies
(child

to child; multi-grade; breakthr
ough to literacy)

- Adequate/use of furniture
- Adequate/use of Teaching/ Lea

rning materials
-Trained teachers
- Co-curricular activities/clubs
- Leadership. school managemen
an learnin u

Ind icators/Mi lestones

- A register with disaggregated
formats and pupil profiles

- A school development plan in
place

- Rights or other clubs (and
content)

- A register with disaggregated
formats and teacher profiles

- One interactive methodology
being applied

- Grade I and 2 classroom
adequately furnished and
have Teaching/Learning
materials in core subjects

- Formats and teacher profiles
- plan that promote girls partici

pation for the
classroom/school level

Mark 1-5 Give points for
each CFS characteristic
I: poor 2:fair 3:good 4: Action for follow- up
very good 5:excellent
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A gender sensitive school
- Both male and felTlale teachers'

roles
- Guidance and counseling for

girls and boys
- Strategy for enrollinglretaining

girls
- Male support for girls' educa
tion
- Gender matters in the class
room

and school
- Girls education and HIV and

AIDS
- Girls education promotion

activities/girls' participation

A healthy school
- Adequate sanitation facilities
- Lunch provided/food shelter
- Wateravailablewith inthe ochool

and utilization
- Life skills based health educa
tion
- Sex education/ H IV and AI OS

education

A safe/protective school
- School pregnancy and HIV and

AIDS
- Positive discipline in use
- Compound free from hazardous

risky materialslbui ldings
- School based policies on child

protection/girl specitic/disadvan
raged specific

- Safety forum for girls and boys

- At east 30% teachers female
(depending on the starting point

- Records of child abuse cases by
number/ Issue

- Affirmative action plan with
target in place

- Gender sensitive school develo
pment plan

- Girl specific action plan such
as:

targeting disadvantaged girls;
improving Icaming environment

to retain girls; releasing time for
girls to go to school

- Separate latrine
- Hand washing facility for boys

and girls with water and soap
- '-'fater available
- Washroom for
girls/a vailability
- First aid kit with appropriate

contents
- Green area
- Teacher code of conduct against

sexual abuse
- School based policy, and regula

tions on pregnancy
- Plan on practice ofpositive diseip

line
- Guidance and counseling or Med

iated Learning experience
applied

- Establishment ofa monthly safe I
safety
discuss the safety issues that
they face on the way to and from
scho 01 and at school

Save Ihe Children US
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SchooJ/colJ1lJ1unity linkages and - School community plan
partnersllips available
- Community participates in - Child to child

school activities methodoJogy/acti vities in
- School community with define school

function/role - Functional PTA and GEAC
- COHuTIunity representation
- Parental role in learning and

teaching processes

Can-ied out by . .
Title: .
Date: .
Signature: .. .
Total: .

Steps in the Action Level I - During the first
term CFS:
The following action steps are expected to be
accomplished by the end of the first term.

is expected to have in place a school
development plan which reflects the characteris
tics of a child friendly school;
o a school community (sketch) social map
indicating all household with school age chil
dren including in and out of school;

work plan should also include a
school/community mobilization campaign plan
for enrolment, retention, and achievement;
o a school/community plan with clearly defined
roles and responsibilities;
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o the school is also expected to have a register or
disaggregated formats and profiles of girls and
boys, teachers and the key partners from the
community;
o a work plan that include targets for provision
of teaching and learning materials;
o school furniture and its distribution/ratio by
class throughout the school;
o director having a plan to support the grade I
and 2 teachers in bandling large classes;
o ensure that there is a girls education work plan
prepared by GEAC with specific actions to
enroll and rctain all out of school girls and boys
o school sanitation, hygiene and nutrition should
all be part of the work plan.
o work plan should also include plans to develop
school rules and regulations which address the
issue of safety and protection.



2.2 Beginning of third term: Level Two
Name of schoo!.. _ .
Kebele Woreda .

Characteristics

A Rights based school
- EIlI·olment includes disadvanta

ged, orphans, children with dis
abilities, poor girls and boy

- Records kept of absentees and
reasons

- Special needs teacher available
Ideployment

- Special needs facilities available
lutilization

- School seeks out the not attend
ing and not enrolled

- Sensitivity/understanding of
Rights

- Second chance for girls who get
pregnant

An effective school
- Interactive methodologies (child

to child· mediated learning
expcriel;ce; multi-grade; break
through to literacy)

- Adequate/use offumiture
- Adequate/use of eaching/Leam-

ing materia Is
- Traincd teachers
- Co-eun·ieular acti vities/clubs
- Leadership, school management

an learning

Ind icators/M ilestones

- DisaggTegated formats and
pupil profiles

- A school development
plan

- School based policy on
pregnancy

- Rights and other clubs and
relc vance ofcon/en t

- School community plan with
clearly defined roles and
responsibilities

- Number by gender enrolled,
retained, completing and
performing through seeking
out a targeted process

- Deployment 01 special needs
teachers (ifavailable)

- Gender-sensitive
interactive methodologies
practices in lower primaly

- Grade I and 2 classroom
lldcC]lIately furnished and
have Teaching /Lellrning
materials in core subjects

- School development plan
includes Teaching /LeaminjS
processes; Hi \I' and AIDS
education

- Continuous professional
development-on- going

Mark I-SGive points for each Actiol) for follow- up
CFS eharaetet·istie 1: poor 2:
fair 3:good 4: very good 5:

excellent
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2.2 Beginning of third term: Level Two
Name of school.. .
Kebelc Woreda .

- Disaggregated formats and
teacher profiles

- Time on task by boys and
girls

- Grade 2 performance in
reading, writing and demon
stration of life skills

- Director support to teachers
to enhance learnino in class

A gender sensitive/Girl Friendly
school
- Both male and female teachers'

roles
- Guidance and counseling for

girls and boys
- Strategy for enrolling/retaining

girls
- Male support for girls' education
- Gender nl.atters in the classroom

and school
- Girls education and HIV and
AiDS
- Girls education promotion

activities/girls' participation

A healthy school
- Adequate sanitation facilities
- Lunch provided/food shelter
-Water available within the
school and utilization
-Life skills based health educa
tion
-Sex edueation/HIY and AIDS
education
- Falling sick

- At east 30% teachers female
- Records of child abuse cases

by 11l/1llber/issue
- Affinnative action cases by
number and gender

- Gender responsive SCI700l
development plan in use

- School organization, prefect
system by gender and class

- Girl and boy performance in
in school

- Girl and boy roles and
responsibilities 111 HIV and
AJDS and life skills clubs

- Gender in local maleTials and
wall displays
- A girls club

- Adequate and separate
latrine

- Hand washing facility for boys
boys and girls with ...vater and
soap

- Water available (for washing
and drinking)

- Washroom for irls/availabilty
Juti Iization

Save the Children US
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A safe/protective school
- School pregnancy and HIV and

AIDS
- Positive discipline in usc
- Compound free from hazardous/

risky materials/buildings
- School based policies on child

protection/gi rl
spec ifie/disadvant-

aged specific
- Safety forum for girls and boys

School/community linkages and
partncrships
- Community panicipates in
school

activities
- School community with define

function/roles
- Community representation
- Child to child for school comlllU

nity linkages
- Parental role in learning and

teaching

- Solid and liquid waste disposa
systeITI in use

- Clean, safe, attractive, hygien
hygienic classes and school
compound

- Adolescent friendly health
servicesrefelTals incoml11unity
- Chi Idren demonstrate health

and HIV and AIDS related life
skills

- First aid kit with appropriate
contents

- Teacher code of conduct
against sexual abuse bei ng
applied

- School based policy, and
regulations on pregnancy
for disadvantaged girls and
boys being applied

- Best practices on positive
disciplinc

- mediated learning experi
ence being practiced

- Number and issues of safety
discussed on the monthly
safety forum for a girls and
boys

- School community plan with
clear I'oles and responsibilities

for parents and partners
- Minutes/reports on PTA,

GEAC, GC, parents, commu
nity meetinros available
- Functiona PTA and GEAC
- Child to child activities in the
community
- Community /parcntal and

oldcr sibling involvclTlcnt in
making teaching and learning
materials or provision of
tasks for grade I and grade 2
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Carried out by: .

Title: .

Date: .

Signature: .

Total: .

Steps in the Action Level 2- By the beginning

of the third term CFS:

The following action steps are expected to be

accomplished by the beginning of last term.

• The CFS is expected to hav.e implemented

specific actions relating to a CFS, this would

include evidence of the actions taken; girls and

boys actively participating in agreed upon

actions for the year;

• start monitoring of the disaggregated formats

and profiles for girls and boys and for the

teachers and key partners;

begin recording and reporting on each

characteristic. This IS the time when the

assessor will be looking at the progress towards

achievement of indicators for the year as listed

in the CFS checklist check;
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• Will be expected to show evidence of the
actions taken to purposely enroll, retain girls
and ensure that they perform in class;
• Evidence will also be sought on gender
specific actions in the classroom;
• Monitoring the monthly safety fomm for boys
and girls;
• Wall charts and all that is posted in the school
will be assessed from a gender perspective
using the listed indictors;
• Will be expected to have girls club and
increased participation of girls in all other
clubs;
• There should be evidence that the rules and
regulations were developed in participatory
manner that included girls and boys;
• The code of conduct on sexual harassment
should be consistently applied;
• Guidance and counseling provisions should
be made available to both girls and boys
through GEAC;
• There should be evidence that the preparation
and implementation of the school/community
plan involved the community members.

Note: This CFS framework provides minimum
information; PTAs, GEACs and teachers will
need to further identify issues III order to

change their school to be CFS.
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Give Her a Pen and She will Change the World!




