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Introduction

sustained viral load suppression is cornerstone
to successful ART rollout

RESULTS need to be regularly obtained to
monitor patient progress

failure to do so results in poor monitoring of
patients which is key to good adherence

routine simple steps ensure
the lab forms PART of the process involved



Laboratory services

* maintain good and clear lines of .
communication with the lab ?

e identify lines of reporting for

e ensure staff trained to use computers

( Intranet may be a vital link )

e taking and handling of bloods important
( all samples are HIV infected )



The Blood tests — viral load

must ensure that the test is first requested - Dr
must ensure that someone does the test - Sr

must ensure that the test is sent to the lab —
correct labelling

must ensure that the test is received by the lab -
courier

must ensure that the test result is returned to the
ARV site — correct lab form information



The Blood tests — viral load

must ensure that the result is put into the
patients file — filing system; big clinics, large
numbers

ensure results are recorded in patient’s flow
chart - documentation

must ensure that the results are checked by
the ARV team — doctors and sisters

ensure results are fed back to the patient
ensure that the results are acted upon



LAYER

_ REQU ESTED ? pt.had to

rush home
—>
ACTI O N ERPORVEDT ? pt got lost

in clinic
? only half
SENT bloods tubes
FEED BACK taken

CHECKED RECEIVED

RETURNED

#Note: Take TWO purple top tubes with blood:
CDa4 goes to Immunology Department
Viral load goes to Virology Department




Passing the buck

 multi-layered approach

e successful venesection depends on:

—good adherence to protocol
* right bloods ( both CD4 and V/L), right day

6 monthly, count

—technical skills from start date
* right tubes
e sufficient blood samples etc
—management/administrative skills
* courier
e ordering of stock eg blood tubes, lab forms



Lab Courier

ensure laboratory ( blood ) specimens are
collected eg. have a “book” to sign

ensure daily and later in the day collections us.

once or twice a week and early in the day

work closely with lab to ensure smooth
ope rations advise about ARV clinic days and number of days

advise clinic general staff with ARV site what
to do with Iaboratory results ensures speedy returns

and minimises ‘lost reports’



Check and sign all lab results daily

Take early ACTION on abnormal results

Recall all patients with abnormal results



A to £

- need rapid access to avoid
treatment delays

- multiple results on one patient,
sent on different days

- Increased patient load results
IN Increase In lab services






e essential for monitoring
patients and outcome of
programme

e ALL test done timeously and
correctly

o Feed baCk quality control






