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INTRODUCTION 

In July of 2006, the Prime Minister of Iraq was presented with the Prime Ministerial Order, “The Order of 
Government Wide ICT.”  The Order requires 1) the establishment of an Office of the National Chief 
Information Officer, including the appointment of a National Chief Information Officer (National CIO), 2) the 
formation of an Information Advisory Council, and 3) the establishment of a National Chief Information Officer 
Council comprised of Chief Information Officers from all government Ministries, with the National CIO acting 
as its Head.   
 
The Order itself states the tasks to be performed by the National CIO in accordance with Iraqi laws, regulations 
and instructions.  This document describes the leadership characteristics, core competencies, and essential 
functions of a National CIO, and also defines the required knowledge, skills and abilities which nominees to the 
position of National CIO should possess. 
 
OVERVIEW OF THE ROLE OF THE NATIONAL CIO 

The National CIO should have clear authority, responsibility and accountability for the Government of Iraq’s 
information resources management activities, and for improving coordination among the Government of Iraq’s 
information resources.  The National CIO’s job is critical to ensuring that the mandates of the Order are 
implemented, to include ensuring that Government of Iraq IT investments: 
 

• Support core Government of Iraq mission functions, be undertaken because no alternative government 
source or private sector provider can effectively support the function, and support work processes that 
have been redesigned or otherwise improved; 

• Are consistent with the Government of Iraq’s enterprise architecture;  
• Integrate work processes and information flows with technology to achieve the Government of Iraq’s 

mission and strategic plan; 
• Reflect a portfolio management approach where decisions on whether to invest in ICT are based on 

potential return, and decisions to terminate or make additional investments are based on performance, 
and; 

• Reduce risk and enhance manageability by discouraging “grand” information system projects, and 
encouraging incremental, phased approaches. 

 
DESIRED ATTRIBUTES OF A NATIONAL CIO 

The National CIO should demonstrate 1) the leadership characteristics required for a position at a senior level of 
government, 2) a professional command of the core ICT competencies, and 3) an ability to carry out the defined 
primary and secondary functions of the National CIO in the roles of Business Strategist, ICT Technology 
Strategist, Technology Advocate, Change Agent, and Functional Leader, and to demonstrate the abilities 
associated with each role.  A description of these attributes follows. 
 

Demonstrable Possession of Leadership Characteristics 

• Credibility – A demonstrated history of successfully performing those activities and duties which the 
Government of Iraq views as important to the promotion of Government-wide ICT. 

• Vision – An ability to articulate the current and future role of ICT throughout the Government of Iraq. 
• Social Intelligence – Skill in building relationships, both political and personal, at the highest levels of 

Government. 
 
Demonstrable Command of ICT Core Competencies 

Business Strategist 

• Participated with the Government in planning and developing national policies in respect of IT and 
translate such policies into strategic plans for Government-wide ICT 
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• Align ICT initiatives with major Government of Iraq mission objectives, tie technology initiatives to 
business value, and balance competing short-term and long-term Government of Iraq ICT initiatives. 

• Define approaches for the introduction of new ICT enabled services and processes to the Government 
of Iraq, rather than simply automating existing processes. 

• Identify any potential additional processes and cost benefits associated with implementation of ICT 
best practices throughout the Government of Iraq.  

• Represent the ICT perspective of major Government of Iraq service and process improvement 
initiatives at the executive level of the Government where key business decisions are made. 

• Fully comprehend the complexities of the Government of Iraq’s mission objectives, and influence 
Government of Iraq executives and regarding the ICT implications of those objectives. 

• Review and recommend revisions to Government of Iraq ICT contracts to ensure that ICT procurement 
lies within the professional and ethical boundaries of Government of Iraq policy and best practices.  

ICT Technology Strategist 

• Plan, establish, facilitate, coordinate and promote technology strategies and standards designed to 
achieve the effective and efficient implementation of Government wide ICT across Iraq. 

• Understand and communicate fundamental business process and technology issues associated with ICT 
solutions.  

• Present technology strategy in terms appropriate to the owners of Government of Iraq services and 
processes. 

• Explore and identify current international ICT best business practices and understand their implications 
for how ICT is implemented in the Government of Iraq. 

• Guide ICT risk assessment from a technology as well as a business perspective. 

Technology Advocate 

• Possess an ability to advocate for or against the viability of new platforms, products, and standards in 
support of Government of Iraq business strategies   

• Act as a technology advocate for both organizations and solutions. 
• Promote initiatives designed to attract and retain high-quality technical talent to the Government of 

Iraq. 
• Establish skills training and capacity building programs at the Ministry CIO level   

Change Agent 

• Influence organizational change in areas of Government affected by the introduction of ICT to the 
Government of Iraq.  

• Function as change agent for the promotion ICT initiatives within the Government of Iraq. 

Functional Leader 

• Design, staff, motivate, lead, manage and control a Government of Iraq Directorate in the form of the 
Office of the National CIO. 

• Appropriately hire, evaluate, promote, and fire staff of the Office of the National Chief Information 
Officer.  

 
PRIMARY AND SECONDARY FUNCTIONS OF THE NATIONAL CIO 

Following are the primary and secondary functions associated with the role of National CIO.  Primary Functions 
are those stated explicitly in the Order, while secondary functions are implied by the Order.   
 
Primary Functions: 

• Inform the Prime Minister regarding issues pertaining to Government of Iraq information systems 
design, development and implementation. 



Government of Iraq National Chief Information Officer Attributes and 
Functions 
06-Aug-2006 

 

 3 ©2006

 

• Establish and activate a governmental commission (an Office of the National Chief Information 
Officer) to support the Government of Iraq in the Information and Communications Technology (ICT) 
sector according to the terms of the Prime Ministerial Order establishing this Office.   

• Retain precise financial records and establish special dedicated accounts for each operation or task of 
the Office of the National Chief Information Officer. 

• Act as Head of the Chief Information Officer Council. 
• Set successful performance standards concerning ICT activities and practices within the Government of 

Iraq. 
 
Secondary Functions: 

• Represent the Government of Iraq in all professional and ICT industry matters at a national and 
international level. 

• Set Standards of professional excellence that will characterize all ICT-related activities and behavior in 
the Government of Iraq. 

• Develop professional standards covering all areas of ICT as related to the Government of Iraq and as 
determined by the authorized functional workgroups of the CIO Council. 

• Hand down and audit professional Standards covering all areas of ICT as related to the government of 
Iraq and as determined by the authorized functional workgroups of the CIO Council. 

• Form a team of specialists selected from the National CIO council and their ICT subordinates, to act as 
a policy committee in the validation and final approval of all proposed contracts of an ICT nature by 
government agencies with external suppliers, in exercise of due diligence over adherence of such 
contracts to the Standards published by the CIO Council. 

 


