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 CONSULTANCY SUMMARY 
 
This report presents an overview of the activities completed to support the ARCo 
(Actividad de Competitividad Rural – Bolivia) tourism project. There were three main 
objectives of this consultancy that inlcuded: 
 

1. Develop more sustainable tourism products/services in the Yungas Valley, that 
would provide greater economic benefits to local communitiess 

 
2. Create linkages among the tourism supply chain connecting the new products and 

communites with local inbound tour operators and international speciality tour 
operators 

 
3. Predict potential impacts of the Government of Bolivia’s VISA regulations to the 

tourism industry 
 
The initial workplan proposed by the consultatncy included 11 days of LOE, to 
accomplish the before mentioned objectives (See appendix 1 – Consultancy Detailed 
Work Plan).  However, during the course of organizing the workshop,  ARCo’s Business 
Opportunity Advisor met with representatives from Bolivia’s private sector, who 
determined the need to postpone the workshop and develop a more holistic approach to 
tourism development in the Yungas Valley.  This report provides a summary of the work 
completed and the deliverables developed before the suspension of the workshop. 
 
Summary of completed Tasks 
 
• Researched Bolivian in-bound tour operators and local travel agencies that are selling 

products in Las Yungas 
• Researched Bolivian in-bound tour operators that are not selling products in Las 

Yungas 
• Researched existing tourism products offered in Las Yungas using guide books, 

Internet research, and interviews with Bolivian In-Bound Tour Operators and 
Chemonics project team 

• Identified potential new products (packages) in Las Yungas region that focus greater 
economic benefits to the communities 

• Researched international tour operators that are currently selling Bolivia trips that 
include Las Yungas 

• Researched international tour operators that are currently selling Bolivia but not Las 
Yungas 

• Researched international specialty tour operators that are not currently but might be 
willing to sell Bolivia and Las Yungas 

• Developed a description of the workshop in Spanish to be distributed to Bolivian 
tourism stakeholders that would be involved in the project 

• Created a full color PDF invitation to send to international tour operators announcing 
the project 



 

  

• Sent invitations to select international operators and received confirmation from 2 
operators to participate in the project 



 

  

Overview of the current products 
 
The Yungas Valley has a tremendous potential for the eco, adventure, and cultural 
traveler. Today the Yungas Valley receives a significant amount of tourists every year, 
however the communities receive very little if any economic benefits from these travelers 
due to the way the current tourism product is packaged and sold. Bolivan in-bound tour 
operators mostly based in La Paz, sell packages that include only a few destinations 
inside the region, therefore limiting the visitor’s stay to only a few hours or at the most 
one day. The primary reason for this is due to the lack of market ready products and 
services in the region. 
 
The main markets for the Yungas Valley are divided into three segments:  

1. Adventurous tourists,  
2. Bolivian National tourists and 
3. Natural, cultural and eco- tourists.  

 
The most known and developed products for these three markets are based around biking 
and hiking in the region.  Coroico is a little town in the Yungas Valley that has become 
the tourism hub for the region providing the majority of all basic services. In addition to 
the town of Coroico, there are other smaller towns in the region that have potential to 
develop tourism, but currently lack a private tourism industry or services. 
 
 
 
Overview of the potential new products/services recommended 
 
Based on the preliminary research conducted in the consultancy, there appears to be a 
tremendous opportunity to develop new products in the Yungas Valley that provide 
greater economic benefits to local communities.  It is also evident that the tour operators 
in Bolivia and International operators that sell Bolivia are able to put together creative 
packages and products even with limited tourism services in other parts of the country.  It 
also appears that these tour operators recognize the market’s demand for authentic 
cultural experiences that only local communities are able to provide.  This is reflected in 
the types of tours that are offered and the sustainable tourism values described on the 
websites of these tour operators.  This leads us to believe that the tour operators are able 
to develop new products and packages if they understand there is a demand for these 
products and there is a potential at the destination. 
 
In order to create the demand for these new products, the workshop was designed to bring 
international operators to Las Yungas.  By brining these international operators, the local 
Bolivian operators will see the opportunity to create new products in hopes of getting 
new business from these operators.  The combination of the knowledge of the demand of 
international market and the realities in Bolivia from both sets of operators will help 
create new products to support these communities.    
 
 



 

  

Deliverables 
1. Detailed work plan for 

the assignment 
2. Database of tour 

operators, summary of 
researched existing and 
proposed new products, 
and strategy for 
workshop 

Deliverables 
3. Project description/ 

invitation for workshop  
4. Online survey for in-

bound tour operators 
5. Online survey for 

international tour 
operators 

APPENDICES 
 
Appendix 1. Consultancy detailed work plan 
 
Week of October 1-5th    3 Billable Days 
• Research Bolivian in-bound tour operators and local travel agencies that are selling 

products in Las Yungas 
• Research Bolivian in-bound tour operators that are not 

selling products in Las Yungas 
• Research existing tourism products offered in Las Yungas 

using guide books, Internet research, and interviews with 
Bolivian In-Bound Tour Operators and Chemonics project 
team 

• Identify potential new products (packages) in Las Yungas 
region that focus greater economic benefits to the 
communities 

• Research international tour operators that are currently 
selling Bolivia trips that include Las Yungas 

• Research international tour operators that are currently 
selling Bolivia but not Las Yungas 

• Research international specialty tour operators that are not currently but might be 
willing to sell Bolivia and Las Yungas 

• Meet with Chemonics’ home office project management team to assess the current 
product offerings of tour operators in the Yungas and review the proposed work plan 
and strategy for the workshop. 

 
Week of October 8-19th    5 Billable Days 
• Contact identified In-bound tour operators and travel agencies in Bolivia to evaluate 

the following information: 
• Current products in Las Yungas 
• Visitor profiles of these products 
• Willingness to develop new products in Las Yungas that 

provides greater economic benefits to the local 
communities 

• Perceived challenges to developing new products in Las 
Yungas 

• Linkages with international tour operators 
• Feedback of proposed new products 
• Feedback of expected impact of new Visa regulations 
• Willingness to provide in-kind or discounted services for 

the FAM trip 
• Contact International tour operators to evaluate the following: 
• Current products in Bolivia / Las Yungas 
• Visitor profiles of these products 



 

  

Deliverables 
6. Final Report with 

summary of all surveys, 
workshop itinerary, 
participant list, and 
logistic document.  

7. Visa Impact report to the 
government of Bolivia 

8. Official mailing to invited 
tour operators 

9. Thank you package sent 
to tour operators that 
completed the survey 

• Willingness to develop new products in Bolivia/Las Yungas that provide economic 
benefits to the local communities 

• Perceived challenges to developing new products in Bolivia/Las Yungas 
• Local operators that are used 
• Feedback of proposed new products 
• Feedback of expected impact of new Visa regulations 
• Willingness to participate in FAM trip and their availability 
 
Week of October 22-26th    3 Billable Days 
• Draft report with summary of all surveys and phone 

interviews with recommended dates of the workshop, 
participants, and suggested workshop agenda/itinerary  

• Work with Chemonics team to finalize the 
itinerary/agenda for the workshop 

• Contact the Government of Bolivia (GOB) to introduce 
the project and ask for their involvement in the FAM 
trip, promotional materials to distribute to tour 
operators, and review draft itinerary  

• Mail official invitations to selected participants along 
with Bolivia tourism promotional materials. 

• Mail thank you letters to survey respondents that were 
not able to participate in the workshop with Bolivian 
tourism promotional materials. 

• Create master logistic document with identified tasks 
for the ARCo team to prepare for the trip 

 
 
Week of the Tour Operator Workshop  - No Billable Days 
Available to assist with last minute planning and ensuring all logistical activities are 
completed prior to the workshop 
 



 

  

Appendix 2 – Description of Workshop to be distributed to local stakeholders  
 
Introduccion.- 
El proyecto de ARCo (Actividad de Competitividad Rural – Bolivia) tiene la intencion de 
poder fortalecer a la region de Los Yungas e incrementar su competitividad y desarrollo 
rural. La regione de Los Yungas ha mostrado un gran potencial turistico, motivo por el 
cual este proyecto busca el desarrollo de empresas turisticas comprometidas con el 
desarrollo sostenible de la region anteriormente mencionada. Se ha podido identificar a 
Los Yungas como un mercado potencial para el turismo de aventura y el eco-turismo a 
nivel internacional. 
 
Metas del Workshop.- 
La region de Los Yungas recibe una cantidad significativa de turistas anualmente, sin 
embargo la gente de las comunidades no recibe mucho beneficio del turismo. El proyecto 
de ARCo busca mejorar el impacto sobre el desarrollo de esa region mediante un 
workshop (el cual se llevara a cabo mas adelante). Workshop en el cual tour operadores 
receptivos Bolivianos y tour operadores emisivos de Estados Unidos, se reuniran para 
poder compartir, conocer y hablar sobre las ofertas turisticas de la region, oportunidades 
de desarrollo de paquetes turisticos y lo mas importante, crear una coneccion y una 
familiarización entre los tour operadores de los dos paises. 
 
Mediante el workshop se buscara fomentar e incentivar a los tour operadores de Bolivia a 
crear nuevos productos en las region de Los Yungas que representen un mayor beneficio 
economico para las comunidades de la region. El efecto de estos nuevos productos sobre 
el turista sera de incrementar el numero de dias que el mismo pasa en la region. Mediante 
este incremento se busca que el turista tenga mayor gasto durante su estadia, el cual se 
traducira en un mayor ingreso y beneficio economico para las comunidades de la region 
de Los Yungas. 
 
Apoyo.- 
El workshop, requerira involucrar e integrar a las comunidades de Los Yungas a 
participar y contribuir en el desarrollo turistico de la region. A si mismo se requerira y se 
buscara tener el apoyo de las autoridades bolivianas para la ejecución del workshop y 
para el recibimiento de los tour operadores internacionales.  
 
Presentacion del Workshop.- 
La autoridades, el gobierno, la gente de ARCo, mostraran a los operadores 
internacionales todo lo relacionado al proyecto, se hablara sobre: el itinerario, sobre el 
impacto que se los objetivos del workshop, sobre el impacto que se quiere generar, el 
desarrollo actual y potencial de la region. 
 
Los tour operadores locales deberan mostrar a los tour operadores internacionales 
diferentes lugares, regiones y atracciones turisticas de Bolivia; no asi sus servicios y/o 
productos, propaganda de sus empresas, comentarios sobre sus productos, sus paquetes, 
productos y/o servicios existentes.  
 



 

  

La presentacion debera estar hecha por cada operador local, cada uno presentara un lugar 
distinto de Bolivia mostrando las fortalezas y las caracteristicas mas sobresalientes de ese 
lugar. Se mostraran fotos del lugar o region, descripcion, caracteristicas, del mismo. 
 
Mediante esta presentacion se podra dara a concer Bolivia y su potencial turistico a todos 
los operadores internacionales. 
 
Desarrollo del Workshop.- 
El workshop se llevara a cabo durante 5 dias, excluyendo los dias de vuelo, tanto de ida 
como de retorno. 
 
Las principales actividads que se llevaran a cabo en estos cinco dias  de familiarizacion 
seran de recorrido, visita, conocimiento, etc. de los lugares, atractivos y productos y/o 
servicios mas conocidos y vendidos actualmente para su posterior evaluacion entre los 
involucrados del workshop y sus respectivas sugerencias, comentariors, intercambio de 
ideas, etc. para su mejora e implementacion en los mismos. 
 
Por otro lado se realizaran actividades similares con nuevos productos potenciales, sean 
estos lugares existentes no muy conocidos pero de carácter atrayente para turistas, 
servicios nuevos que puedan atraer al mercado de turistas de aventura o al eco-turista, 
nuevos recorridos turisticos en la region, etc. A si mismo estos nuevos productos 
potenciales seran evaluados, comentados, sugeridos, discutidos, etc. entre los tour 
operadores tanto locales como internacionales. 
 
En las actividades anteriormente mencionadas se estara tomando en cuenta la 
participacion, coordinacion y cooperacion por parte de la gente de las comunidades y 
autoridades de la region. De esa manera se podra lograr una retroalimentacion por parte 
de las comunidades y las autoridades para generar un impacto positivo y fortalecer el 
desarrollo de la region. 
 
De la misma manera entre las actividades a desarrollarse en el workshop estan las 
actividades de intercambio de ideas, productos, perfil de clientes, etc. mediante ruedas de 
negocios e intercambio de intereses entre tour operadores. De esta manera se podra dar la 
oportunidad a todos los tour operadoes la oportuniad de establecer relaciones 
profesionales y sostenibles entre ellos. 
 
Presupuesto.- 
Lo manera mas usual de llevar a cabo este tipo de eventos o FAM/trips es con el apoyo 
por parte del gobierno, instituciones, aerolineas del pais, tour operadoes locales. Este 
apoyo suele ser proveer servicios de transporte, hospedaje, tickets areos, alimentacion, 
etc. ya sea con tarifas reducidas, sin cobro alguno o por medio de apoyo economico por 
parte de las autoridades, instituciones, gobierno. 
 
El FAM/trip es un evento de familiarizacion, promocion y generacion de contactos, por 
lo que se vuelve mas llamativo y se logra mas asistencia si los tour operadoes 
internacionales tienen todo cubierto. 



 

  

Appendix 3. Overview of tourism industry and current products offered in Las 
Yungas  
 
Main local tour operators 
 
Listado de Operadores de Bicicletas, Trekking y DMC´s 
 
Sobre la lista de Operadores, link www.boliviaweb.com " 
http://www.boliviaweb.com/business/travel.htm  
Hoteles, http://www.boliviaweb.com/hotels/list.asp?city=Coroico .  
Listado de los Operadores más importantes de bicicletas de montaña: 

o Gravity, que ya está trabajando con ARCo 
o Andes Amazon Adventures. Son la segunda empresa en importancia de 

Bicicletas. Además venden todo Bolivia y operan el Salar en 4X4. Ger. Fernando 
Jordan. Plaza Isabel Catolica 2478 Telf. 243 1253. No encuentro la pag. Web. 
Antes era socio de Explore Bolivia de Sergio Ballivián que vive en USA, que 
sigue teniendo la pagina: www.explorebolivia.com .Sergio es experto en turismo 
de aventura, pero con la pelea con su socio de Bolivia, no se si tendrá muchos 
ánimos de colaborar con este proyecto.  

Xtreme. Son del Hotel Sagarnaga y Diana Tours 
 
Listado de los Operadores más importantes con operación de trekking 
 

o Andean Summits. Trekking y Alta Montaña. José Camarlingi y Javier Tellaeche. 
Son buena gente y pueden colaborar con el proyecto. 
http://www.andeansummits.com/  

o Azimut Explorer. Hacen trekking más exigente (10 a 15 días) y alta montaña. Ger. 
Juan Villarroel (Juanito que fue nuestro guía durante los primeros años). 
www.azimutbolivia.com  

o Bolivian Adventure Tours. Es una de las empresas más antiguas de trekking y 
Montaña. Ger. Nestor Lora. Buena gente, pero no se da tiempo para apoyar a 
proyectos institucionales. Email:libertad@ceibo-entelnet.bo 

o Magri Turismo. Después de Bolivian Adventure, puede que sean los más 
importantes de Trekking organizado, ademas de ser probablemente el más 
importante DMC de Bolivia. El Gerente, Rodrigo Grisi, es muy activo, ex 
Presidente de Canotur, y actualmente Presidente de la OGD. Tel 2442727, 
www.magri-amexpress.com.bo 

o Turisbus. Además del receptivo en el lago, el Salar, Potosí y Sucre, movemos 
trekking organizado  a Choro y Taquesi, de la mayoría de los operadores 
holandeses. 

o Topas. Trabajan mucho en Trekking. Es de Fredy Céspedes, uno de nuestros 
exguias de trekking. Se llamaba Akamhani Trek.  Ahora último han conseguido la 
representación de Topas que hace recorridos hasta Argentina en buses grandes 
4X4. Fredy es muy activo y colaborador. Tel 2111082. www.topas.bo  

 



 

  

Listado de los Operadores que venden todo Bolivia. Destination Magament 
Companies DMC  
 

o Seleccionados de Boliviaweb.  
o America Tours. Socios de Gravity. La gerente es Jazmín Miranda (exdueña del 

Hotel Caturra Inn en Caranavi). Es muy entendida en Turismo Sostenible y ha 
trabajado 2 años en capacitación del personal del Albergue Chalalán en el Madidi. 
Es muy colaboradora, y puede ayudar al proyecto de ARCo. http://www.america-
ecotours.com/  

o Fremen. Tienen el Flotel en Trinidad y construyeron los 3 hoteles Tayka en Salar 
y Lagunas. Ahora ya no tienen la gerencia de los Taykas. Ger.: Jorge Rivera. Muy 
preparado y emprendedor y le gusta participar en proyectos. http://www.andes-
amazonia.com/  

o Pachamama Tours. Es una empresa pequeña, pero va creciendo. Está asistiendo a 
las ferias de Londres, Berlin y Ámsterdam. Tiene socios extranjeros. 
http://www.megalink.com/pachamama/ De aquí se desprendio la socia boliviana 
Brisa Uriona, y formó su agencia. Andean Dimensions. 
www.andeandimensions.com  

o Rosario Tours. Es uno de los receptivos más importantes de Santa Cruz. Vende 
muy bien Misiones, pero tambien extensiones a La Paz. Ger: Rosario Baldomar. 
http://www.sc.cnb.net/~aventura/  

o Terra Andina. Es uno de los Operadores Receptivos  más importantes de viajes en 
4X4 de Bolivia, especialmente del Salar y Circuitos con Chile (entrando por 
Sajama, pasando a Uyuni y Lagunas, y terminando en San Pedro de Atacama). 
Los dueños son franceses, muy activos y colaboradores. Ger.: Erick Guilleve 
http://www.terra-andina.com/  

 
 
Listado de la Guía de Tráfico. 
 

o Alianza Travel. Es un conjunto de agencias distribuidas en todo Bolivia. No hacen 
promoción en el exterior, pero captan turistas que ya están en Bolivia. 
www.alianzatravel.com 

o Calacoto Tours. Son del Hotel Calacoto. Se están moviendo activamente los 
últimos años. Tienen caballos en la zona Sur. Ger. Luis Viera. 
www.calacototours-bolivia.com  

o Crillon Tours. El operador más antiguo del Lago, con aliscafos. También venden 
todo Bolivia, y pueden que tengan el mayor volumen de turistas de USA, ya que 
el papá Darius vive en Miami, desde donde promociona su empresa. Ger. Darius 
Morgan. www.titicaca.com  

o Eba Transtur. Como Turisbus, tienen carros y receptivo en el Salar. No hacen 
trekking. Ger. Raul Calvimontes. www.besttourinbolivia.com  

o Gloria tours. De los hoteles Gloria. Ger. Willy Caceres.Buena gente, pero 
últimamente no ha participado en actividades institucionales. 
www.gloriatours.com.bo  



 

  

o Millenarian. Son representantes del Albergue de Tomarapi, en el Sajama. La 
Gerente Janeth Simbrón tiene experiencia en capacitación del personal de 
albergues. Actualmente está a cargo de la comisión de Capacitación de la 
Fundación para Gestión de Destino OGD La Paz – Beni. 
www.boliviamilenaria.com  

o Swiss Bolivian Adventures. Últimamente también están viajando a las Ferias 
internacionales. Ger. Sandra Peñaloza. http://www.andes-bolivia.ch 

o Tawa. Uno de los más antiguos operadores de turismo de Aventura. Mercado 
Frances. Ger. Roxana Cordoba. tawa@caoba.entelnet.bo 

o Transturin. Es el operador más grande del Lago, inclusive ha superado a Crillon. 
Igualmente, venden todo Bolivia. Son importantes tanto en mercado europeo 
como americano. Ger. Consuelo de Luzio. www.transturin.com  

o Turismo Balsa. Son dueños también del Hotel de Puerto Perez. Venden todo 
Bolivia, pero tienen problemas económicos. Antes la Ger. Hortencia Romero era 
muy activa en los directorios de instituciones, e incluso llego a ser Viceministro 
de Turismo. Ahora no participan en nada. www.turismobalsa.com  

o Turismo Kolla. Son una empresa pequeña, pero viajan a muchas ferias 
internacionales. El Ger. Julio Peralta es actualmente Presidente de AVABYT. Tel 
2303070. www.turismokollabol.com  

 
 
Hoteles más importantes de Coroico, con quienes también habría que reunirse en el 
Workshop de fin de Octubre. 
 
 Establecimiento Gerente   Teléfono  www. 
El Viejo Molino  María Eugenia Peñaloza 2797329 – 2793404
 hotelviejomolino.com 
Rio Selva Resort  Sr. Jauregui  70133994 
 rioselva.com.bo 
Jazmines Hotel    2229967 – 2225294 jazmineshotel.com 
Hotel Esmeralda  Sr. Jauregui  22236017 
 hotelesmeralda.com 
Hotel Gloria   Willy Cáceres  2407070  
 hotelgloria.com.bo   
 
 
Most known attractions: 
 
Taquesi Trail 
 
Fotos de la ruta del Takesi http://users.telenet.be/aman/takesitrail/index.html  
 
Description of BirdBolivia http://www.birdbolivia.com/Takesi%20Trek.htm  
At least a half dozen Pre-Hispanic or "Inca trails" link the altiplano with the sub-tropical 
Yungas. Constructed over 500 years ago as a vital transport and communication link, 
many are still in use today by local people. In the last few years, these "Inca trails" have 



 

  

also emerged as a major tourist draw. For the trekker, the Takesi trail has some of best 
preserved Hispanic stone paving, steps, and retaining walls in South America and offers 
great views of the flat-topped Nevado Mururata (5868m). For the birder, the 40 kilometer 
trail descends from 4600m to 2220m passing through a variety of interesting habitats, 
from puna grassland and high-altitude bogs to second-growth Yungas forests. As the trail 
descends into the Yungas the vegetation changes, subtlety at first, with the introduction 
of tall grasses and shrubs, gradually growing denser before finishing in the second growth 
cloud forest below the mining town of Chojlla. Try and do this hike during the week as 
weekends (especially holiday weekends) can be very crowded with Bolivian hikers. On 
average over 5,000 people trek the trail each year. Also, during the peak season, quite a 
bit of litter accumulates along the trail (follow the candy wrappers if you think you are 
lost!). Please pack out your all your garbage.  
 
Introduction to Taquesi from Zig Zag http://www.zigzagbolivia.com/site/takesi.html  
Takesi Trail is the best-preserved pre – Inca Trail in Bolivia wonderful view spots of the 
Andes , rain forest vegetation where you find variety of fauna and flora. It is  
certainly the most visited pre-Colonial Trail in the Cordillera Real . A very  
steep descent will take you from the pass at 4650 m . down to the end of the  
trail at 2200 m .  
 
Introduction to Taquesi from Terra Andina http://www.bolivia-
travels.com/trekking/takesi-3d.htm Buenas fotos.  
The pre-Colombian civilizations of the Altiplano had established commercial 
relationships with the low valleys and the Amazon Basin, which allowed them to improve 
their diet by trading their produce for corn and fruit.  
In every place where it is possible to cross the Cordillera, there is a pre-Colombian trail 
descending to the Yungas, or low valleys. The Choro and the Yunga Cruz are the most 
well-known examples of such paths. The Takesi, with its magnificent paved portions, 
could be the best preserved of the Incas trails in this area. 
This 2 to 3-day trek is ideal for exploring this incredible region of the Yungas and its rich 
fauna and flora. Progressively, we pass from the mountainous world of the Andes to lush 
tropical vegetation, waterfalls and old growth forest.  
 
Choro Trail 
 
Introduction to Choro by TrekkingChile http://www.trekkingchile.com/EN/trekking-
bolivia-choro-trail.html  
The Choro Trail, hundreds of years old and probably the most known of the "Yunga 
Trails", guides us through a zone of contrasts, linking the Andes range with the warm, 
subtropical lands. It’s a landscape full of contrasts, with eternal ice, forests and hills with 
exuberant vegetation. The start of the excursion is La Cumbre (The Summit) at 4670 m of 
altitude. It is easily accessible by public transportation. Because of the beauty and 
contrasts of its landscapes, the road is very popular with visitors, which unfortunately 
affects the security, with stealing and mugging going on. 
Inca Trail Alternative: Choro Trail in Bolivia. According Gorp Away. 
http://gorp.away.com/gorp/location/latamer/bolivia/choro.htm 



 

  

With reservations for the Inca Trail becoming harder to get and with the Salcantay Trail 
becoming more crowded, many people are searching for an alternative to the Inca Trail. 
A possibly more interesting trail (and certainly cheaper) is the Choro Trail in Bolivia. 
While it doesn’t end in up at Machu Picchu, the Choro Trail is considered to be one of 
the best treks in Bolivia. 
Although long and rigorous, the Choro trek, stretching from Bolivia's mountain peaks to 
the steaming Yungas, allows hikers to view stone houses in the Altiplano, crystalline 
rivers nestled in lush, green valleys, monkeys swinging from one tree to another and 
eagles soaring above forest covered mountains. For the three-day journey, most carry 
both winter and summer clothing, medical supplies and a good camera not only to 
capture breathtaking sites, but also to prove to friends and relatives that you survived the 
jarring descents and exhausting climbs.  
Introduction to Choro Trail by Terra Andina http://www.bolivia-
travels.com/trekking/choro-inca-trail-4d.htm Buenas fotos 
The Choro is a 4-day trek beginning in the Cordillera of the Andes, at a pass located 
about 4700 meters above sea level and descending into the warm valleys of the Yungas. 
The trail we follow is the same one the Incas used during their reign. Along the path, we 
discover numerous pre-Columbian ruins and on a few occasions walk on ancient paved 
Inca trails. This archaeological wealth has been barely developed, and gives the hiker a 
real sensation of privilege. 
The Choro Trek is ideal for a pleasant discovery of the history, as well as the landscapes 
of Bolivia. Progressively, we pass from the rocky, mountainous world of the Andes to the 
tropical vegetation of the Yungas.. 
 
Mountain Bike 
 
Introduction by Terra Andina to the THE COCA ROUTE Mad descent into the Yungas, 
between Andes and Amazon. http://www.bolivia-travels.com/yungas/route-coca-4d.htm 
 
Born from the highest summits of the Cordillera Real, the valleys of the Yungas abruptly 
plunge in to the Amazon Basin. This is without a doubt one of the most impressive 
natural phenomenon in Bolivia. 
As we descend from the nearby Altiplano, the mineral landscape is replaced by a colorful 
flora, new fragrances and waterfalls, which seem to fall from the sky… Further down, the 
vegetation becomes yet thicker and eventually we enter the Jungle. On these vertiginous 
slopes are cultivated the fruits and vegetables that later on will be sold on the markets of 
the Altiplano: mangoes, papayas, bananas and coffee grow amongst the parrots and 
monkeys. And let’s not forget coca, here a traditional crop! 
This 4-day loop takes us first to Coroico, the “Pearl of the Yungas and then through the 
mysterious valleys of the South Yungas 
Galería de fotos de Gravity 
http://www.gravitybolivia.com/gallery/slideshow.php?set_albumName=Photohighlightsfr
omtheWorldsMostDangerousRoad 
 
Instituciones que podrían colaborar con el Workshop y el proyecto de ARCo. 



 

  

Organización de Gestión de Destino OGD La Paz – Beni. Esta es la fundación 
promovida por Swiss Contact, la comisión de Producto Turístico el año pasado, 
oportunidad en la que se consiguió el financiamiento para el proyecto de Sampaya y la 
Isla de Pariti (al frente de Puerto Perez).  
 
Con la OGD se intentó hacer el mejoramiento de la ruta del Taquesi. Ya se tenía del 
financiamiento y se iniciaron los trabajos,  pero por celos de las comunidades que 
pensaron que una vez concluido el proyecto, la OGD quedaría como dueña de la ruta, se 
interrumpió el proyecto. En este proyecto se tenía que construir baños ecologicos en la 
ruta, mejorar los lugares de camping y establecer un sistema de cobro a los turistas, que 
hubiera beneficiado a las tres comunidades de la ruta, y además hubiera permitido pagar 
al personal que se encargaría de la limpieza de la ruta. Concluido este proyecto, se tenía 
previsto replicar el mismo en la Ruta del Choro, que llega hasta el Chairo y el Selva 
Resort.  
 
Actualmente en las rutas del Taquesi y el Choro no se hace ningún cobro y no hay 
condiciones de uso de la ruta, como recojo de basura, etc. Probablemente en la ruta del 
Taquesi no haya más de 2000 turistas año, en turismo organizado.  Por otro lado, en 
comparación a la Ruta del Inka que llega a Machu Picchu, el cobro por turista es de USD 
50, solo por ingresar a la ruta, y hay un cupo máximo de 500 turistas diarios. En algunos 
meses hay lista de espera.   
 
Lo bueno de la estructura de la OGD, es que incluye socios aportantes importantes como 
la Alcaldía de La Paz, y la Prefectura de La Paz, y también incluye   como socios a los 
municipios con atractivos turísticos. Así, están como socios aportantes y beneficiarios las 
alcaldías de Copacabana, Huarina, etc. el año pasaso estabanYanacachi y de Coroico. 
Actualmente están recibiendo como beneficio de la OGD el apoyo en Promoción 
www.visitbolivia.org y cartillas de concientización turística para los colegios. En esta 
página, también hay un directorio de los Operadores Turísticos  socios, y estos son 
activos y pueden  participar en proyectos como los de ARCo. El Gerente de la Fundación 
es el Lic. Ricardo Aguirre, Tel 2117133, Cel 70194009. 
 
More information about Los Yungas and near attractions 
 
¿Qué son Los Yungas? 
Julio, 2006 Publicado por JCR 
 
The sky of los Yungas is one of the grounds of coroico. 
  
Introduction. 
 
A subtropical place near towns and incomparable attractions around. Imagine to be in one 
of the 3 waterfalls near coroico felling in front of the sun or swimming in crystal water 
surrounded by so much green. Having the opportunity to meet the afrobolivian people 
and their culture and so well know music and dances.  
 



 

  

 
 
General info about coroico 
 
It is situated in the North part of Yungas, 1712 meters above the see level, with 
subtropical and relatively humid.  96 km distant from La Paz, the average travel time is 3 
hours. The populations composed by afro Bolivians, Bolivians from different cities and 
foreign residents.  
 
Coroico emerald green surroundings have become a welcoming sight for travelers tired of 
the harshness of the altiplano. The views of the surrounding hills are lovely, the nearby 
hiking trails are picturesque, the bars and restaurants in town are pleasant, and there are 
some worthwhile excursions. Here in this tropical town, you'll find fruit orchards, 
twittering birds, coca fields, endless greenery, oxygen-rich air, warm weather, and 
friendly locals. 
 
Attractions near Coroico. 
Coroico has always been known as a place where you can relax and enjoy the amazing 
view; but it is in the middle of little towns and communities surrounded by natural and 
cultural beauty. 
 
Tocaña. Afro Bolivian community, 17 km. from Coroico where you can find the Cultural 
Center of Tocanya. The people from this town are known by their music “saya” and their 
dances. Their music is inspired by love towards women or respect to their ancestors, it is 
a vocal and musical melody that makes you feel like dancing and jumping. Another Afro 
Bolivian community just 19 km. from Coroico is Mururata. where King Bonifacio I (an 
old legend in the Afro Bolivian culture) lived. When the Africans arrived to Los Yungas 
a true prince was among them, and when his father died in Africa he assumed the 
kingdom here in the Bolivian Yungas. 
 
El cerro Uchumachi. Only 6 km from Coroico. A place well respected and significant to 
people in Coroico and the communities. It is considered a “Waka” (aymara’s sacred 
space) that holds Coroico on its laps. From this place water goes down to Coroico, 
providing it with the essential substance to live. From here you have a spectacular view 
of the Cordillera Real and Los Yungas.  
 
Las Cascadas. 6 km from Coroico there are 3 waterfalls from the east side of 
Uchumachih, located after a few little towns: San Felix, San Jacinto and Cochuma. The 
last one is the most impressive, hidden but not unreachable. The waterfalls offer crystal 
and refreshing water.  
  
Las Pozas del Vagante. Full of refreshing water and surrounded by natural landscapes, 
cultivated areas, exotics birds, butterflies, flowers. It is 7 km. from Coroico.  
 
La Puerta del Diablo. 35km. towards Mururata from the main square of Coroico you 
can find the Suapi region, place where the “Supay Punku” (Puerta del Diablo) is located. 


