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Date: May 25, 2007
To: Kakha Bendookidze, State Minister on Reforms Coordination

Vano Nakaidze, Deputy Minister of Economic Development

CC: Olin McGill, USAID Business Climate Reform, COP
From: Dusan Kulka, Investment Promotion Advisor
Re: Suggested assistance from USAID Business Climate Reform to MoED/GNIA

Attracting FDI to Georgia
GBCR Project’s assistance to GNIA

Suggested scope of assistance:

> FDI Attraction Strategy

Assistance in targeting industries / companies for FDI marketing

Specialized FDI Training for GNIA, MoED, and (optionally) selected municipalities
Advising GNIA’s director on agency’s key functions and operations

Product development - Industrial zone conceptual design pilot project (optionally)
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Implementation of relevant high priority tasks

FDI Attraction Strategy:

GBCR consultants will facilitate creation of a short-term FDI Attraction Strategy that will
define GNIA’s vision, mission, critical / priority issues including a set of operational
objectives and task as a guideline for implementation. At the same time, the strategy will
provide leads for changes in agency’s structure and operational manuals.

Targeting industries / companies for FDI marketing:

GBCR consultants will assist GNIA to identify industries with higher potential to invest in
Georgia. Based on this, consultants will prepare list of countries, events and companies for
targeted FDI marketing / promotion.

Specialized FDI training:

GBCR will design and conduct specialized training for FDI professionals working with the
agency and the Ministry of Economic Development. In case of interest, representatives of
larger Georgian municipalities can be involved in the training as well to support creation of
a regional network.

Advising GNIA’s director:

Assistance provided “on demand”. GBCR consultants will provide professional expertise on
GNIA’s operations / key functions and other FDI-related topics.
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Product development:

GBCR will prepare the conceptual design study for selected industrial site to be further
developed and marketed as “fully competitive” location for investments (optionally).

Implementation assistance:

GBCR consultants will support the implementation of high priority tasks as requested by
GNIA and/or MoED and approved by USAID.

Background / brief assessment:

The Georgian National Investment Agency (GNIA) was established by the Ministry of
Economic Development (MoED) to serve as an investment and export promotion agency.
Currently, GNIA acts as a reactive “ad hoc” agency in the field of (foreign direct)
investment attraction while the export promotion function is not carried out at all. Neither
GNIA nor MoED has a strategy in field of FDI attraction, which complicates agency’s
strategic management as well as daily operations.

GNIA’s structure and internal procedures reflect its functions only partly and need to be
reconsidered / changed to comply with “common standards” of the FDI business.

e Investment generation:

The international FDI marketing is limited to (mostly bilateral) Investment forums
organized with MoED and the agency’s website http://www.investingeorgia.org/.
GNIA does not attend international investment fairs, has no foreign offices in
potential source countries and, generally does not perform other (common) FDI
marketing and promotion activities (direct mailing, sector-specific seminars, road
shows, etc.). As of now, there are no priority / target sectors selected for GNIA’s
marketing.

e Investment servicing:

GNIA has opened the Business Information Center (BIC) as a “one-stop-shop” unit
to provide information and assist specific investment prospects to locate and obtain
permits and licenses. BIC seems to be the “most relevant” part of GNIA; however, it
actually deals mostly with inquiries of local residents and accidental foreign visitors
rather than with serious FDI prospects.

e Product preparation:

No systematic efforts are conducted in the field of industrial / investment property
preparation and creation of a regional network. Required local / regional information
and suitable property are usually searched on request. Regular and systematic
cooperation with larger cities was not established yet.

e Human potential:

Agency’s human potential seem to be promising: young, educated people dedicated
to help their country. Taking into account very short time in the office, GNIA’s new
director has shown surprisingly good understanding of the FDI business and he has
high potential for further professional growth. GNIA staff did not participate in any
FDI professional training program.


http://www.investingeorgia.org/
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