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I. EXECUTIVE SUMMARY 
 
This consultancy focused on:  
 
• Continuing the research effort to gain a better understanding of the current budget-

based strategic planning process in the judiciary 
 
• Maintaining a liaison with international donor-funded initiatives and other 

projects working on judicial reform 
 
• Developing a budget-based strategic planning policy workshop for 100 high-level 

officials in the Indonesian judiciary 
 
Continuing the research effort to gain a better understanding of the current budget-
based strategic planning process in the judiciary 
 
By researching budget processes at the court, the consultant developed a high-level 
process map of the government of Indonesia’s budget-based strategic planning 
process. Unfortunately, scheduling difficulties prevented a meeting with 
representatives from the Ministry of Finance (MoF) and Supreme Court staff. Follow-
up is occurring through written communication focused on further understanding of 
the budget process. Given the difficulty of arranging meetings, the consultant 
designed a workshop on policy issues or questions raised in the analysis of the 
budget-based strategic planning process. Another shortcoming was the absence of 
local partner organization interest in performing the initial information-gathering and 
analysis in preparation for analysis and associated recommendations.    
 
Maintaining a liaison with international donor-funded initiatives and other projects 
working on judicial reform 
 
Continuing a liaison effort begun in May, the consultant met with the Corruption 
Eradication Commission (KPK), USAID’s In-ACCE project, the Institution for an 
Independent Indonesian Judiciary (LeIP), and the Australian Legal Development 
Facility (LDF). Those organizations provided valuable insight on strategic planning 
and budgeting issues at the court.   
  
Developing a budget-based strategic planning workshop for 100 high-level officials in 
the Indonesian judiciary 
 
Given delays in subcontracting with a local organization to undertake technical 
assistance in budgeting, time was dedicated to designing a strategic planning and 
budgeting policy issues workshop for senior government officials (Parliament, the 
Ministry of Finance, Bappenas, and the Corruption Eradication Commission. 
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II. STATEMENT OF WORK 
 
A. BACKGROUND 
 
The Millennium Challenge Corporation (MCC), the funding source for this project, 
seeks to reduce poverty through economic growth, reward good public policy, operate 
as a partner with developing countries, and maintain a clear focus on results. MCC 
has two distinct assistance programs: threshold programs and compacts. Compact-
eligible countries are those that meet specific benchmarks and criteria within 16 MCC 
indicators. The threshold program assists countries on the “threshold,” meaning they 
have not yet qualified for MCC compact funding, but have demonstrated a significant 
commitment to improving their performance on the eligibility criteria. In October 
2006, the MCC Board approved Indonesia’s Threshold Country Plan, including a 
component focused on improving the “Control of Corruption” indicator within the 
MCC framework. The threshold plan’s anti-corruption program will strengthen the 
institutional capacity of the government of Indonesia to combat corruption in its 
executive and judicial branches. The United States Agency for International 
Development (USAID), in agreement with MCC, is the primary agency overseeing 
implementation of the threshold program.   
 
The components of this project are: 
 
Task 1: Judicial Reforms 
Task 2: Enhancing the Capacity of the Financial Intelligence Unit 
Task 3: Enhancing the Capability of the Corruption Eradication Commission 
Task 4: Electronic Government Procurement 
 
This consultancy addresses Task 1, Judicial Reform, Activity 2b, Budget 
 
B. OBJECTIVES 
 
The consultant, Joseph Bobek, will assist with development of court-wide procedures 
for budget-based strategic planning, budget preparation, and budget advocacy.   
 
The consultant will continue an assessment of requirements begun in May 2007 for 
development of new procedures for formulation and monitoring of the Supreme 
Court’s budget. He will continue to work with the project office and partner 
organizations and review materials on automated budget formulation, execution, and 
control of funds that will be used for the upcoming Ministry of Finance (MoF) 
training program for court budget officers. He will also create a schedule of work to 
be accomplished on a September-November trip. 
 
C. TASKS UNDERTAKEN 
 
• Continue discussions and planning with the Jakarta project office and partner 

organizations 
 
• Review materials on the automated budget formulation, execution and control of 

funds for upcoming Ministry of Finance training program 
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• Create a detailed work plan for September-November 2007 
 
D. DELIVERABLES  
 
The consultant will assist with development of the following deliverables: 
 
1. Further assessments of Supreme Court finance and budget personnel training 

needs 
 
2. Recommendations to the Supreme Court and the proposed local subcontracting 

organization on the most appropriate means and methods for providing remedial 
and advanced budget training to appropriate court staff 

 
3. Training materials for the MoF training program 
 
4. Review of materials on the automated budget formulation, execution, and control 

of funds for the MoF training program 
 
5. Recommendations for the best ways to achieve facilitation of all types of training 

on a modified financial and budget system for the Supreme Court 
 
6. Detailed work plan for September-November 

 
 
III. STATUS REPORT ON TASKS TO DATE 
 
A. INTRODUCTION   

 
The tasks begun during the first consultancy in May 2007 are heavily dependent on 
participation of a local partner organization, but identification of a local partner has 
not been successful. A request for proposal (RFP) was issued on September 24 to 
locate a local partner. Best-and-final offers were due October 24. The project received 
only two responses to the RFP. 

 
The project’s MCC ICCP Evaluation Committee met on October 30 to review the 
proposals and rate the bidders, based on criteria in the RFP. The committee found the 
proposals submitted by both vendors to be substantially deficient and determined that 
the risks were too high to make a contract award. In consultation with Jonathan 
Simon, chief of party, it was decided to re-issue the RFP to a limited number of 
vendors that might have the background to perform the work successfully and 
minimize risks to the project office.  

 
The leadership of the court continued to interface with the project Finance and Budget 
Expert Egi Sutjiati. This position taken by the court emphasizes the need to finalize a 
contract with a competent local partner organization. In addition, this lack of 
interaction limited the consultant’s ability to gauge understanding of the basic 
concepts of budget-based strategic planning processes among relevant court officials. 
The situation also made it difficult to understand their view of where assistance would 
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be most helpful in improving strategic planning, budget formulation, budget 
execution, budget monitoring, and performance measurement.  
 
The consultant continued independent research of written materials to develop an 
understanding of the government’s strategic planning and budget formulation 
processes and how the judiciary participates in the processes. As a result of this 
research, he prepared a high-level business process map (Annex A. Budget-Based 
Strategic Planning Process). There are significant gaps in this process map that need a 
more detailed explanation to fully understand the processes; these can only be 
answered by the court. The gaps are addressed in questions listed at the bottom of the 
process map. A comprehensive analysis of the budget-based strategic planning 
business processes is an example of the work that is expected to be developed by the 
local partner organization.  
   
B. TASKS UNDERTAKEN 
 
1.  Continue discussions and planning with the Jakarta project office and partner 
organizations 

 
Below is a chronology of discussions and planning meetings attended.  
 

Date Organization Subject Outcome 
September 11 USAID project 

In-ACCE and 
the In-ACCE 
Steering 
Committee 

Attended presentation of 
In-ACCE second-year 
work plan that identifies 
five pilot/model district 
courts to implement best 
practices in court 
administration. 

Plan was approved by the 
Steering Committee; observed 
process wherein there was a 
high level of buy-in by host-
country counterpart agency for 
project activities.  

September 12 USAID project 
In-ACCE and 
In-ACCE 
subcontractor 

Provided comments on 
draft budget assessment 
report of the commercial 
and anti-corruption 
courts. 

Developed additional 
understanding of the budget 
formulation and execution 
processes in the judiciary.  

September 19 Director-general 
of the Board of 
Religious 
Justice 

Discussed automated 
human resource and 
budgeting database and 
system used by religious 
courts. 

Religious courts have a well-
developed human resource 
system, with about 10,000 
religious court employees in its 
database. Religious courts do 
not have an automated system 
in support of budget 
operations. 

September 26 Vice chairman/ 
commissioner  
KPK 

Drafted strategic 
budgeting workshop 
agenda developed for 
100 high-level court 
officials. 

Collected and incorporated 
comments from KPK on the 
workshop agenda.  

September 26 Head of 
Planning and 
Organization 
Bureau 

Drafted strategic 
budgeting workshop 
agenda developed for 
100 high-level court 
officials. 

Collected and incorporated 
comments from Supreme 
Court Planning and 
Organization Bureau on the 
workshop agenda. 

September 28 LeIP Discussed possibility of 
LeIP developing 
backgrounds on budget 

LeIP informed the project 
office that the level of 
information requested was 
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Date Organization Subject Outcome 
and finance topics 
(Annex B lists the topics 
covered at the meeting). 

outside the scope of its 
contract and it did not have the 
in-house staff expertise.  

September 28 Project office Participated in bidder’s 
conference attended by 
two potential vendors on 
the budget and finance 
RFP. 

Responded to technical 
questions by potential bidders. 

October 3 LDF Shared with LDF the 
content of work 
assignment and received 
a briefing on its support 
of the Supreme Court. 

Received a copy of a budget 
training agenda delivered on 
April 16-20, 2007 (Agenda is 
attached as Annex C).   

October 24 Head of 
Planning and 
Organization 
Bureau 

Discussed the revised 
draft agenda for the 
strategic budgeting 
workshop.  

Received final comments on 
draft workshop agenda.  

 
2.  Review materials on the automated budget formulation, execution, and control of 
funds for upcoming MoF training program. 
 
The project agreed to provide support to training 1,000 court staff in set-up 
procedures and functions of the MoF’s automated budget formulation, execution, and 
control of funds budget reporting software system. The MoF automated budget 
system is intended to be used by all government organizations in preparing 2008 
budgets.   
 
The consultant attended one training session and reviewed the accompanying CD and 
the translation of the MoF presentation slides. The software supports a detailed 
structure for presenting and formulating the budget. Annex D is the budget hierarchy 
developed by the MoF as it applies to the judiciary. A number of questions need 
clarification regarding the judicial budget structure: 
 
• Did the judiciary participate in devising the structure? 
 
• Does the judiciary have the authority to modify the structure?  
 
• At what level in the hierarchy does the judiciary need to develop performance 

measures (program, activity, sub-activity)? 
 
• Does the judiciary have the flexibility to determine its own performance 

measures? 
 
• At what level are approved budget expenditures controlled by the MoF (program, 

activity, sub-activity, budget type, or line item)?  
 
The outcome of the workshop for 100 high-level court officials in January and 
February 2008 should answer these and other policy questions about the 
government’s budget-based strategic planning process. 
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The MoF automated budget and reporting system provides a substantial detail that 
requires a significant number of budget financial reporting data entries. The 
consultant reviewed the 2007 budget submission from the District Court of Jakarta 
City. The following table summarizes the analysis: 
 

Budget Levels Number of Entries 
Programs  2 
Activities  6 
Sub-activities 22 
Budget Types 37 
Gross Entries 67 

 
Assuming the same number of budget entries apply to an estimated 800 courts in the 
judiciary and for all three budget years (2008, 2009, and 2010), the MoF automated 
system collects about 160,800 budget line item entries (800 courts x 67 budget levels 
x three fiscal years).  
 
In addition to the above number of entries, the MoF automated system provides for 
the budget computation of the details in support of the budget type entries. The 
following table is an example of budget details in support of two budget type entries: 
 

Budget Type Budget Type 

State official honorary fee budget Premises and Building Maintenance 
Fee Budget 

Judge honorary fee (11 people x 12 months) 

Central Jakarta  
  Office Building  
  Yard 
  Official House 

Registrar allowance fee (10 people x 12 months) 
PHI 
  Office Building 
  Yard 

Judge honorary fee (12 people x 12 months) 

Corruption Case (Tindak Pidana 
Korupsi-TIPIKOR)  
  Office Building 
  Yard 

Operational support fee (5 people x 12 months x 24 
sdg) 

 

Registrar operational support fee (2 people x 12 
months x 24 sdg) 

 

  
It is difficult to understand how the MoF can cope with this level of detail without an 
automated tool to screen the information. 
 
3. Before the consultant arrived in Jakarta, he contemplated developing a detailed 
work plan for the September-November visit. 
 
Due to the delay in identifying an appropriate local organization to work with, he was 
not able to construct a work plan for the return visit. 
 
C. DELIVERABLES 
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The consultant will assist with the development of the following deliverables: 
 
1.  Assist with continuing assessments of Supreme Court finance and budget 
personnel training needs 

 
After collaboration with the Supreme Court, a budget-based strategic planning 
workshop agenda was developed to be delivered to 100 high-level court officials. 
Annex E is the latest draft of the proposed workshop agenda. The agenda is pending 
approval by the chief of justice of the Supreme Court. If approved, the training will 
begin in January-February 2008. The workshop would be delivered in three sessions.  

 
The proposed objectives and the outcomes of the workshop are as follows: 
 
Workshop Objectives 
 
• Discuss the elements of budget-based strategic planning 
 
• Review best practices in the international community 
 
• Identify and organize working groups to develop plans to implement the outcome 

of subject matter discussions 
 
• Produce a comprehensive blueprint of workshop results 
 
Workshop Outcomes 
 
• Define, develop, and adopt a strategy for a Supreme Court position on judicial 

independence 
 
• Develop a clearly defined budget advocacy program and assign responsibility for 

operation of the program 
 
• Develop a standard set of programs, activities,  and sub-activities for use by all 

courts that support the vision, mission, and objectives adopted by the Supreme 
Court 

 
• Identify a standard set of performance measures to track court performance 
 
• Assign responsibility in the Supreme Court for conducting performance reviews 

 
In addition to developing the workshop agenda, the consultant prepared a high-level 
outline of the subject matter proposed to be addressed by the presenters. He also 
prepared slides for the subject matter that he will present. Once the agenda is 
approved by the chief of justice, the presentation materials will be sent to companies 
supporting the translation requirements of the project office.    
 
Before the workshop, a two-day change management training program is 
contemplated for 35 Supreme Court officials scheduled to participate. The change 
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management training program is tentatively scheduled for December 2007 or January 
2008, before the budget-based strategic planning workshop. 
After the budget-based strategic planning workshop, the Supreme Court suggested 
that the project develop a workshop for 300 middle-level court managers, building on 
and implementing the outcome of the budget-based strategic planning workshop. In 
addition, the head of the Supreme Court Planning and Organization Bureau suggested 
that a segment of the training should include development of the terms of reference in 
support of the budget estimates for 2009. The terms of reference are the narrative 
budget justification that accompanies the detailed budget estimates.  
 
2.  Assist with recommendations to the Supreme Court and proposed partner 
Indonesian Society for Transparency (MTI) as to means and methods for providing 
remedial and advanced budget training to appropriate court staff 
 
The project is moving forward on recommendations to the Supreme Court for 
remedial and advanced budget training to appropriate court staff. Four training areas 
are focused on addressing remedial and advanced budget training requirements of the 
judiciary. Each of the following training areas is discussed in this report: 
 
• Training 1,135 budget officers on the set-up and operations of the MoF automated 

budget formulation and budget reporting systems 
 
• Change management seminar for 35 Supreme Court officials in preparation for the 

budget-based strategic planning workshop 
 
• Workshop for 100 high-level court officials on policy issues related to the budget-

based strategic planning process 
 
• Workshop for about 300 mid-level managers on the outcome of the above 

workshop and training on developing persuasive budget justifications in support 
of budget estimates 

 
3.  Assist with training materials for Ministry of Finance training program 

 
The MoF training program is being conducted by representatives from the ministry.  
The MoF training material content was prepared and is being delivered by 
representatives from the ministry. Each MoF trainer is paired with a trainer from the 
Supreme Court to expand the capacity of the court. 

 
The project office’s training liaison group, under the direction of Ms. Sutjiati, court 
finance and budget expert, is supporting the training initiative as follows: 
 
• Site selection and hardware installation required for conducting the hands-on 

training program  
 
• Booking the training venue and reserving accommodation for the students 
 
• Staffing the registration desk 
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• Duplication of the hard copy training material for students, including CDs for use 

by the students to prepare the 2008 budget for their court 
 
• Distribution of the per diem allowances for the students  
 
• Payment of the honorarium for the instructors 
 
4. Review materials on the automated budget formulation, execution, and control of 
funds for the Ministry of Finance training program 
 
This is discussed in Section B, No.2, Tasks Undertaken.  
 
5. Assist with recommendations for the best ways to achieve facilitation of all types of 
training of modified financial and budget systems for the Supreme Court 
 
This is discussed in Section B, No.2, Tasks Undertaken.  
 
6.  Prepare detailed work plan for September-November 2007 
 
This is discussed in Section B, No.3, Tasks Undertaken  
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Annex A:  Budget-Based Strategic Planning Process 
 

Circular on Program Priority 
and Indicative Ceiling 

Ministries of Planning & 
Finance

MA Strategic Plan

MA Draft Strategic Plan 
Based on Indicative 

Ceiling by Program for 
the Budget Year

Government Submits to Parliament the 
Government Strategic Plan (RKP) Detailing 
the National Medium Term Strategic Plan 

(RPJM) along with Fiscal Policies & 
Macroeconomic Framework for the Budget 

Year

Government and 
Parliament Discuss the 
Budget Framework in 
Preliminary Hearings

Circular Letter of MoF 
Prepares Temporary 
Budget Ceilings for 
Ministries to Follow 

MA Formulates Strategic 
Plan and Budget Proposal 

(RKA-KL) Based on the 
Government Strategic 

Plan (RKA) The RKA-KL 
Classifies Expenditures by 

Organization, Function, 
Program and Activity

MA Meets with Related 
Committees of Parliament 

to Discuss RKA-LP

The Outcome RKA-LP 
from the Discussions 

Submitted to Ministries 
of Planning & Finance 

Ministries of Planning & Finance Analyses 
the Deliberated MA RKA-LP to Determine 

Accordance wit the RKP & Temporary 
Ceiling, Forward Estimates Approve the 
Prior Year and the Approved Unit Cost 

Standard 

Ministry of Finance Compiles the 
RKA-LP’s for review & Approval of 

the Cabinet

The Approve RKA-
LP’s Are Sent to the 

Parliament for 
Approval 

The Approved Parliament RKA-
LP’s Sent Back to the Government  
for the President for Enactment as 

Presidential Decree on Detailed 
State Budget

MA Implements the 
Approved RKA-LP With 
the Preparation of the 

Budget Implementation 
Document (DIPA)

MA Subnits the 
DIPA to the MoF 

Treasury

BUDGET BASED STRATEGIC PLANNING PROCESS MAP

Source: Directorate General of Budget 
and Fiscal Balance

QUESTIONS: 1. Is this process current?  2. The Indicative ceiling is presented to the MA 
by program to serve as a guide for preparing the Strategic Plan. What input and what is 
the timing of the MA input into the level included in the Indicative Ceilings by    program?  

3.  Does the MA prepare a Strategic Plan for submission to the Mo P & F prior to the 
issuance of the Indicative Ceilings? 4. What input and timing is allowed for the MA to 

impact the funding level in the Government RKP and the National Medium Term Strategic 
Plan (RPJM) and is this the same as the Medium Term Expenditure Framework?  5.

Where does the government work plans and MA work plans fit into this process?  
6.  What MA budget levels are discussed with the Parliament – the MA Strategic Plan or 

the budget based on the Temporary Budget Ceiling issue by the Mo P & F?  7.  Is the MA 
budget discussed as a separate line item at the meeting of Ministers?  8.   At what budget 

level is included in the approve RKA-LP for the MA?  Is it by MA program or by MA 
echelon 1 office and each court in the Judiciary (700+)?  9.  Can we get copies of the 

documents prepared to date from the MA that were submitted in response to this process 
for 2008?  10.  Can we schedule a meeting with the  Religious Court in Jakarta to review 

their budget based strategic planning process?  
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Annex B:  Backgrounders in Budget and Finance 
 
1. Document the current Supreme Court 
 

— Financial and budget processes, both formulation and execution 
 
— Finance and budget software and information technology systems used to 

support the budget formulation and budget execution processes 
 
2. Provide copies of the financial reports, both manual and automated 
 

— Available to the budget staff at the Supreme Court to assist with preparation of 
the budget and allocation of funds to organizations in the Supreme Court and 
lower courts in the provinces 

 
— Comment on the quality and timeliness of the reports 
 
— Used to manage the budget at the budget user level; identify all budget users 

by organization level 
 

3. Document the current formal training available to new court finance and budget 
personnel and advanced training available to current court finance and budget 
personnel; include in the document a listing by course title and course content 

   
4. Comment on the means and methods for providing remedial and advanced budget 

training to appropriate court staff at the Supreme Court and lower courts 
 
5. Examine the Supreme Court’s planning and budget advocacy program by 

documenting the court’s participation in the budget decision-making process at 
each event in the planning, development, and approval process of the state budget: 

 
— Medium-term expenditure framework 
 
— State and organization (ministry level) work-plan development, review, and 

approval 
 
— Provision of the indicative budget ceilings for government organizations 
 
— Provision of guiding the development of the judiciary’s work plan 
 
— Temporary budget ceilings for government organizations 
 
— Parliament review 
 
— Examination and approval of budget proposals of ministries by the Ministry of 

Finance, Budget Work Plan-Ministerial and Board (Rencana kerja Anggaran –
Kementerian dan Lembaga or RKA-KL) 

 
— Approval of the judiciary’s draft of the budget implementation document 
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6. Document the strategic planning process in the Supreme Court and lower courts 

and provide copies of current strategic plans that guide development of the 
judiciary’s budget 

 
7. Document the budget management process (budget execution) by Supreme Court 

budget users and lower court budget users 
 

— Provide copies of the budget management reports available 
 
— Provide copies of the required budget execution reports by the Supreme Court 

and external sources 
 
8. Document the budget presentation structure in the MoF system as it relates to the 

budget users in the judiciary, for example: function, sub-function, program, 
activity, sub-activity, output, outcome, performance measures 
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Annex C:  Court Budget and Financial Management Program 
 

INDONESIA – AUSTRALIA LEGAL DEVELOPMENT FACILITY 

COURT BUDGETING AND FINANCIAL MANAGEMENT PROGRAM 

MAHKAMAH AGUNG-RI (MA)  

AND FEDERAL COURT OF AUSTRALIA (FCA) 
 

16-20 April 2007 
Federal Court of Australia,  

Law Courts Building, Sydney 
 

 
MONDAY 16 APRIL 2007 

INTRODUCTION AND FINANCIAL MANAGEMENT SYSTEMS  

Level 17 Conference Room 

 
9:00 

 
Welcome 

 
Mr. Warwick Soden 
Registrar / CEO 

   
9:30 Orientation, Introduction and Goals Mr. Gordon Foster 

Executive Director 
 
Ms. Alison Turner 
Senior Financial 
Accountant 
 
Mr. David Llewelyn 
System Accountant 
 
And FCA Finance 
Officers 

   
10:30 Morning tea  
   
11:00 MA Presentation and Overview on: 

(i) Introduction to MA of RI post-
reform 

(ii) Structure and organisation of: MA, 
Administrative Agency Affairs, 
Bureau of Planning, Bureau of 
Finance. 

(iii) Delegates’ overall goals for the 
workshop 

(iv) Legislative basis 
(v) Judicial institutions within MA 

MA Delegates 

   
12:30 Lunch  
13:30 Introduction to the Federal Court: 

(i) Court’s role within Australian 
Ms. Anna Quilter 
National Learning & 
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judicial structure 
(ii) Structure of Court registries 

Development Registrar 

   
14:00 FCA Presentation and Overview on: 

(i) Processes of FCA budgeting and 
reporting 

(ii) Legislative basis 
(iii) Australian financial accountability 

and transparency standards 

Mr. David Llewelyn 
System Accountant 
 
 

   
15:15 Afternoon tea  
   
15:30 Tour of NSW Federal Court Registry Ms. Anna Quilter 

National Learning & 
Development Registrar 

   
16:00  Discussion MA Delegates  

 
Mr. David Llewelyn 
System Accountant 

   
16:30 Close  
 

TUESDAY 17 APRIL 2007 

COURT BUDGETING I  

Level 17 Conference Room 

 
9:00 

 
Welcome and Recap of Day One 

 
Ms. Alison Turner 
Senior Financial 
Accountant 

   
9:15 MA Presentation on: 

(i) Budgeting procedure in MA 
(ii) Steps involved in preparation of the 

MA 2008 Budget 
(iii) Timelines 
(iv) Expected challenges 
(v) Criteria for budget/resource 

allocation such as court workload 
(vi) Budget planning for major capital 

works or IT expansion 
(vii) Indonesian financial accountability 

and transparency standards 

MA Delegates 
 
and 
Ms. Alison Turner 
Senior Financial 
Accountant 
 

   
10:30 Morning tea  
   
10:45 Discussion: Strategies for Addressing Expected 

Challenges 
MA Delegates 
Ms. Alison Turner 
Senior Financial 
Accountant 

   
12:30 Lunch  
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13:30 FCA Presentation: Process of Developing the 
FCA Budget  and its Approval by Parliament 

Mr. Gordon Foster 
Executive Director 

   
14:30 Discussion: Comparisons/Contrasts between 

MA and FCA Processes 
Mr. Gordon Foster 
Executive Director 

   
15:00 Afternoon tea  
   
15:15 MA Presentation: MA IT System SIMARI MA Delegates 
   
16:00 Discussion MA Delegates 

Mr. David Llewelyn 
System Accountant 

   
16:30 Close  
 
19:00 Dinner  

Neptune Palace Restaurant Level 1, Gateway Building, Cnr Pitt & Alfred Sts, 
Circular Quay, Sydney 

WEDNESDAY 18 APRIL 2007 

COURT BUDGETING II & COURT REPORTING I 
 

 Level 21 Conference Room 
   
9:00 Welcome and Recap of Day Two Mr. David Llewelyn 

System Accountant 
 

   
9:15 FCA Presentation: FCA Financial IT System 

(i) Budgeting processes 
(ii) Reporting processes 
(iii) Use of data to inform budget 

processes 

Mr. David Llewelyn 
System Accountant 

   
10:30 Morning tea  
   
11:00 Presentation: FCA Case Management System 

(i) Court workload 
(ii) Casetrack 
(iii) Use of data to inform budget 

processes 

Mr. David Beling  
Casetrack Manager 

   
12:00 Discussion: Ideas for Strategies to Address 

Challenges 
MA Delegates 
 
Mr. David Llewelyn 
System Accountant 
 
Mr. David Beling  
Casetrack Manager 

   
12:30  Lunch  
   
13:30 MA Presentation: MA Delegates 
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(i) Steps involved in budget execution 
/ reporting  

(ii) Timelines 
(iii) Court cash models 
(iv) Problems / challenges 
(v) Monitoring and managing financial 

information from 787 Indonesian 
courts in way that permits budget 
reallocation where appropriate 
during financial year 

 
and 
Ms. Alison Turner 
Senior Financial 
Accountant 
 

   
14:30 Discussion: Budget Execution Challenges and 

Possible Solutions 
MA Delegates 
and 
Ms. Alison Turner 
Senior Financial 
Accountant 
 

   
15:00 Afternoon tea  
   
15:15 Discussion: Budget Execution Challenges and 

Possible Solutions Continued 
Checkpoint: Discussion of agenda for rest of 
week 

FCA and MA Delegates 

   
16:30 Close  
 

Thursday 19 APRIL 2007 

COURT REPORTING II & STRATEGIES 
 

Level 21 Conference Room 
 

   
9:00 Welcome and Recap of Day Three Mr. Gordon Foster 

Executive Director 
 
 

   
9:15 Presentation: Accountability and Transparency 

in the FCA 
(i) Intranet / internet 
(ii) Annual Report 

Mr. Gordon Foster 
Executive Director 
 
 

   
10:30 Morning tea  
   
10:45 Discussion: Financial Accountability and 

Transparency Issues 
MA Delegates  
 
and 
Mr. Gordon Foster 
Executive Director 

   
12:30 Lunch  
   
13:30 Workshop:  MA Delegates 
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(i) Summary of recommendations 
from visit  

(ii) Financial Management Training 
Program (TOT) 

 
and 
 
Ms. Alison Turner 
Senior Financial 
Accountant 
 
Mr. David Llewelyn 
System Accountant 

   
15:00 Afternoon tea  
   
15:15 Workshop continued:  

(i) Summary of recommendations 
from visit  

(ii) Financial Management Training 
Program (TOT) 

 

FCA and MA Delegates 

   
16:30 Close  
 

FRIDAY 20 APRIL 2007 

LESSONS LEARNT 
 

Level 17 Conference Room 
 

   
9:00 Welcome and Recap of Day Four Ms. Alison Turner 

Senior Financial 
Accountant 

   
9:15 MA Presentation: Summary of 

(i) Topics covered and issues raised 
during the week 

(ii) Topics / issues still requiring 
attention 

MA Delegates 

   
9:45 Discussion: Issues and Strategies to Address 

them 
FCA and MA Delegates 

   
10:45 Morning tea  
   
11:00 Discussion Continued FCA and MA Delegates 
   
12:00 Lunch and Friday Prayers  
   
14:00 MA Presentation and Discussion: Summary of 

Recommendations from the Visit 
MA Delegates 

   
15:00 Afternoon tea   
   
15:30 Discussion: Looking Forward – Monitoring and 

Evaluation 
FCA and MA Delegates 
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16:15 Summary and Close Mr. Gordon Foster 
Executive Director 
 
Mr. David Llewelyn 
System Accountant 
 
Ms. Alison Turner 
Senior Financial 
Accountant 

   
 

CLOSE OF COURT BUDGETING AND FINANCIAL MANAGEMENT PROGRAM 
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Annex D:  Ministry of Finance Budget Formulation and 
Allocation Structure  
 

MoF Budget Formulation and Allocation Structure

Performance
Measure

/Outcome

Budget
Details 

Budget Type

Sub Activity
(28 Sub 

Activities)
Activity

(0361-0381)

Program
(01-10)

Sub Function
(03)

MA Echelon 1 
Unit (01-08)

Function
(03)

Department
(05)

MoF 
Budget 

Allocation 
Structure
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Annex E:  Draft Workshop Agenda “Budget-Based Strategic 
Planning” 
 

Agenda 
Budget-Based Strategic Planning Workshop 

for the Indonesia Supreme Court 
Batch 
1      

Day Time Program Resource Person/ 
Facilitator Outcome 

Day 1 

(Start  
time) Pk. 
14.00  
s/d  
(until)18.1
5 

Check-in and break      

Jan. 16 Pk. 18.15 
s/d  9.00 Dinner     

  Pk. 19.00 
s/d 19.15 Committee report 

Supreme Court 
Director of 
Administration (Ka. 
BUA) and Planning 
and Organization (Ka 
RENOG)-MCC 

  

  Pk. 19.15 
s/d 19.45 

Discuss/support workshop 
objectives and outcome  

Supreme Court, 
Director-General 
Budget MoF, Budget 
Committee House of 
Representatives 
(Dewan Perwakilan 
Rakyat or HoR), 
KPK, and 
BAPPENAS 

  

  
Pk. 
19.45- 
19.50 

Break and pray     

  Pk. 19.50 
s/d finish  Program direction Chief of Justice   

Day 2 Pk. 07.00  
s/d 08.30  Breakfast     

Jan. 17 Pk. 08.45  
s/d 09.00 Registration     

  Pk. 09.00  
s/d 10.30 

Presentation: Review best 
practices of judiciary 
independence and budget 
advocacy program in 
United States 
 
Discussion: Pros and cons 
of increasing Indonesian 
judiciary independence and 
possible implementation of 
budget advocacy best 
practices 

Presenter: Mr. Bobek 
and Ms. Sutjiati  
 
Discussion: Director 
General Budget MoF, 
Budget Committee 
HoR    

Judiciary 
independence 
needed and 
implementation 
strategy 

  Pk. 10.30 
s/d 11.00 Break and pray     
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Agenda 
Budget-Based Strategic Planning Workshop 

for the Indonesia Supreme Court 
Batch 
1      

Day Time Program Resource Person/ 
Facilitator Outcome 

  Pk. 10.30  
s/d 11.15 

Current Condition: 
Indonesian judiciary 
independence and budget 
advocacy program 

Chief of Justice   

  Pk. 11.15  
s/d 12.15 

Based on discussion, 
develop Supreme Court 
position on judicial budget 
independence  

Director of 
Administration  and 
Planning and 
Organization Bureau 
of the Supreme Court 
 

Assign 
responsibility to 
MA organization to 
lead effort to 
modify current 
state of judicial 
budget 
independence and 
implement a 
systematic judicial 
advocacy program 

  Pk. 12.15  
s/d 13.15 Lunch and pray     

  Pk. 13.15 
s/d 14.15 

Best Practices: Vision, 
mission, and strategic 
objectives for judiciary in 
developed countries 

International and 
Local Expert    

  Pk. 14.15 
s/d 15.15 

Discussion: Supreme Court 
vision and mission 
statement and develop 
strategic objectives  to 
achieve Supreme Court 
vision and mission 
statement 

International/Local 
Expert and (2 
persons)                       
Mr. Bobek and Ms. 
Sutjiati  

Possible 
modification of 
vision, mission, 
and development 
of MA strategic 
objectives 

  Pk. 15.15  
s/d 16.30 

Presentation: Basic 
concepts of strategic 
planning and performance-
based budgeting and 
measurement 

International/Local 
Expert (2 persons) 

Develop an 
understanding of 
the subject matter 
and how the 
concepts apply in a 
judicial branch 
organization 

  Pk. 16.30  
s/d 17.30 Dinner and pray     

  Pk. 18.30  
s/d Finish 

Optional Attendance: 
Presentation on strategic 
planning and budget 
formulation processes in 
U.S. federal courts 

Mr. Bobek   

Day 3 Pk. 07.00  
s/d 08.30  Breakfast     

Jan. 18 Pk. 08.30  
s/d 10.30 

Presentation: Links among 
strategic planning and 
budget and program 
objectives/concept and 
performance-based 

Participants/ 
International/Local 
Expert (2) and (1) Mr. 
Bobek  

Understand how 
the concepts apply 
in a judicial branch 
organization.   
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Agenda 
Budget-Based Strategic Planning Workshop 

for the Indonesia Supreme Court 
Batch 
1      

Day Time Program Resource Person/ 
Facilitator Outcome 

budgeting and 
measurement  

  Pk. 10.30  
s/d 11.00 Break and pray     

  Pk. 11.00  
s/d 12.00 

Discussion: Program 
application and 
performance-based 
budgeting in judiciary. How 
the concept is applied in 
judicial branch 
organization. 

Participants/Internati
onal/Local Expert (2)  
and (1) Mr. Bobek 
and Ms. Sutjiati  

Continue 
Understanding of 
how the concepts 
apply in a judicial 
branch 
organization.   

  Pk. 12.00  
s/d 13.00 Lunch and pray     

  Pk. 13.00  
s/d 14.30 

Domestic Best Practices: 
Designing 
program/activity/sub-activity 
structure 

Mr. Fadel 
Muhammad 
(Governor of 
Gorontalo Province) 

  

  Pk. 14.30  
s/d 16.30 

Discussion: Developing 
program/activity/sub-activity 
structure for entire judiciary, 
and standard output/ 
outcome identification for 
budget performance 
objectives 

Participants/Mr. 
Fadel Mudammad/ 
International/Local 
Experts (1) and (2) 
Mr. Bobek and Ms. 
Sutjiati  

Program/activity/ 
sub-activity 
structure 
development for 
entire judiciary, 
and standard 
output/outcome 
identification for 
budget 
performance 
objectives 

  Pk. 16.30 
s/d 18.00 Dinner and pray     

  Pk. 18.30  
s/d Finish 

Optional Attendance: 
Presentation covering 
budget execution/court 
allocation process in U.S. 
federal courts 

Mr. Bobek   

Day 4 Pk. 07.00  
s/d 08.30  Breakfast     

Jan. 19 Pk. 08.30  
s/d 09.30 

Review performance-based 
budget automated system 

Director-General 
Budget MoF    



 

 
 

 

23

Agenda 
Budget-Based Strategic Planning Workshop 

for the Indonesia Supreme Court 
Batch 
1      

Day Time Program Resource Person/ 
Facilitator Outcome 

  Pk. 09.30  
s/d  0.30 

Discussion: benefits of MoF 
budget structure for the 
Supreme Court 

Director-General 
Budget MoF, Mr. 
Bobek and Ms. 
Sutjiati  

Action plan for 
program structure 
and activities 
modification, and 
output related to 
performance 
budget automated 
system developed 
by MoF for SC 
budget 
implementation 
2009 

  Pk. 10:30 
s/d 11.00 Break and pray     

  Pk. 11.00  
s/d 12.00 

Best Practices: Measuring 
efficiency and effectiveness 
of judiciary 

Mr. Bobek   
Discussion: Issues 
identified and 
addressed 

  Pk. 12.00  
s/d 13.00  Lunch and pray     

  Pk. 13.00  
s/d 14.00 

Discussion: Pros and cons 
on best practices Ms. Sutjiati   

  Pk. 14.00 
s/d 15.30  

Discuss additional reports 
for measuring efficiency 
and effectiveness, and 
recommended changes for 
MoF consideration 

Director of 
Administration and 
Planning and 
Organization Bureau 
of the Supreme Court 

Appoint committee 
to develop 
additional reports 
and assign 
responsibility to 
Supreme Court  
organization to 
conduct court 
performance 
reviews 

  Pk. 15.30  
s/d 16.00 Break and pray     

  Pk. 16.00 
s/d  7.00 

Review and modification of 
budget allocation system in 
judiciary 

Director of 
Administration and 
Planning and 
Organization Bureau 
of the Supreme Court 

  

  Pk. 17.00 
s/d 18.00 

Discussion: Strengths and 
weaknesses of current 
budget allocation system 

Planning and 
Organization Bureau 
of the Supreme Court 

Agreement 
achieved to modify 
budget allocation 
system 

  Pk. 18.00 
s/d 19.00 Dinner and pray     

Day 5 Pk. 07.00  
s/d 08.30  Breakfast     
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Agenda 
Budget-Based Strategic Planning Workshop 

for the Indonesia Supreme Court 
Batch 
1      

Day Time Program Resource Person/ 
Facilitator Outcome 

Jan. 20 Pk. 08.30 
s/d 09.30 

Appoint committee to 
interface with human 
resources remuneration 
and staffing study  
 
Recommend appropriate 
method for accommodating 
outcome of the study in the 
budget allocation system 

Director of 
Administration (Ka. 
BUA) and Planning 
and Organization 
Bureau of the 
Supreme Court 

  

  Pk. 09.30  
s/d 10.30 

Discussion: Budget-based 
strategic planning to 
influence the inclusion of 
funds in the government's 
medium-term expenditure 
framework and the most 
appropriate way to achieve 
desired results 

Planning and 
Organization Bureau 
of the Supreme Court 

  

  Pk. 10.30  
s/d 11.00 Break and pray     

  Pk. 11.00 
s/d 12.00 

Appoint committee to 
develop medium-term 
expenditure plans 

Planning and 
Organization Bureau 
of the Supreme Court 

Committee 
Appointment 

  Pk. 12.00  
s/d 13.00 Lunch and pray     

  Pk. 13.00 
s/d 13.30 

Prepare workshop 
evaluation Participants   

  Pk. 13.30  
s/d 14.00 

Participants appointed to 
subject matter committees 
meet to organize and map 
assignments 

Assigned committee 
members   

  Pk. 14.00  
s/d 14.30 

Certificate distribution and 
check-out MCC/ICCP   

  Pk. 14.30  
s/d 15.00 Adjourn meeting Chief of Justice   

 


