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EXECUTIVE SUMMARY 
MACH Communications Survey 

Overview 
The Management of  Aquatic-Ecosystems through Community Development (MACH) Project 
is a Government of  Bangladesh program supported by USAID and implemented by found 
NGOs, Winrock International, BCAS, CARITAS Bangladesh and CNRS. The program was 
initiated to demonstrate to communities, local government representatives, policy makers the 
importance of  community based wetland natural resource management and habitat 
conservation over an entire wetland ecosystems. The project which started field work in late 
1999 is being implemented in three wetland areas, Hail Haor in Moulvibazar district, the 
Turag-Bongshi River Basin in Gazipur district and Kangsha-Malijhee Basin in Sherpur 
District 

As part of  the overall project activities MACH is attempting to change attitudes and raise 
awareness of communities and others of the importance of wetlands as well as awareness 
regarding the purpose and activities of the MACH project. MACH has and continues to use a 
variety of communication media and materials to enhance the knowledge and awareness of 
communities regarding the impomnce and services provided by wetlands and approaches 
needed to conserve those resources. 

Survey Purpose 
The broad objective of this communication study is to assess the awareness level and impact 
of MACH communication activities in raising interventions at different sites regarding 
wetland resources management and conscrvation of its bio-d~vers~ty. The objectives of the 
impact assessment study are: 

a) To assess the current awareness level of the community on the key issues of 
wetland resources where the MACH project is working. 

b) To compare the result of the awareness of wetland resource issues from the 
baseline information regarding the same iss~e .  (Future surveys will use this survey 
to do the needful) 

c) To appraise the understanding about MACH, its approaches and different 
interventions. 

d) To identify the effective communication tools amongst the stakeholders and 
general community. 

Survey Methodology 
Interviews were conducted in all t hee  MACH project sites with a total of 299 people 
interviewed. In addition focus group discussions (FGD) were conducted for RMO and RUG 
groups. Ten percent of all RUG groups took part in FGDs and 132 RUG members were 
interviewed separately. At each MACH site two RMOs (out of 16 RMOs overall) were the 
subject of FGDs and a total of 36 members individually interviewed. Ninety nowMACH 
RMO or RUG member households in the immediate vicinity of MACH wetlands were 
interviewed to identify nonMACH community awareness. The views of important local 
government individuals (UNO, UFO, UP Chairman), MACH staff were undertaken using 
prescribed survey. A survey team consisting of two members and four field investigators 
were involved in conducting FGDs with RMO and RUG members and individual interview 
the data processing for the study was done by computer software MS Access. 



Quest io~ai res  were developed jointly by the Socioconsult and the MACH Communications 
staff. 

Under the s w e y ,  awareness levels of RMO and RUG members, general villagers, important 
stakeholders and MACH staff on wetland resource management and conservation, 
communication activities were sey-usssessed using a five point 'Likert" type scale scoring. 
"Likert" scoring is a popular method used for the development of  qualitative information. 
Similar scoring was also used for measuring the effectiveness, media and materials used in 
MACH project. Given the self-assessment method used 

Overall Findings 
It should be born in mind that all findings are bascd on selfassessment and focus group 
discussion. It is normal for people to feel that their level of knowledge and is average. Of 
concern are those who indicate they know nothing at all or to a lesser extent "very little". 
When reading the survey the key for the project is that there is awareness of the overall goals 
and objectives and 

In general it was found that at the three MACH sites, all RMO and RUG rl~ernbers were 
aware of the project and its overall goals and objectives. RUG members had a lower level of 
awareness of MACH goals, objectives and the purpose of program when compared to RMO 
members. Villagers in general had a similar level of awareness to RUG members with the 
positive note that resource manapment activities such as sanctuaries were particularly well 
understood. Local government officials, a particular focus of MACH, wcrc, in general, very 
aware of overall MACH goals, objectives and activities. On a site basis awareness level of 
RMOs, RUG mmbers and villagers were comparatively higher in Hail Haor as compared to 
the Kangsha-Malijhee and TuragBongshi sites. 

Impact of Communication Activities and Media 
RMOs, RUGS and villagers were asked which co~nmunication interventions they were most 
aware of as well as which ones were most effective. In general RMOs, RUGS and villagers 
all identified the Live Drama, miking and courtyard meetings as the three more effective 
MACH awareness activities. RMOs in addition identified rallies and exhibitions as they are 
generally take part in organizing those activities. As far as media were concerned they 
identified signboards and posters as the most effective media in use. 

The main RMO members were aware mainly on some MAC11 communication interventions 
such as live drama, courtyard meeting, miking, fairlexhibition and rally. Their awareness was 
found near to average level on live drama, courtyard meeting and miking. The RUG members 
were also aware much from the same communication interventions. They were mainly aware 
from miking and courtyard meeting, which was followed by live drama. The awareness level 
of RMO and RUG members were found comparatively higher in Hail Haor site compared to 
TuragBongshi and Kangsha-Malijhee sites. 

Considering the effectivemss of MACH communication interventions, RMO members 
assessed live drama, miking and courtyard meeting respectively as the most effective media 
and scored the effectiveness as average level. RUG members mentioned miking and 
courtyard meeting as the most effective media and scored the effectiveness at average level. 
MACH project used different communication materials to disseminate the MACH messages. 
In order to make communication interventions effective MACH used nine materials which 
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mainly include posters, signboards, hand bills, booklet and other educational materials. RMO 
and RUG members in three sites were mainly aware about MACH signboards and posters. 
They scored their awareness level and the effectiveness of these materials a very little. 

Non-MACH Community Members 
MACH implemented programs to raise awareness among the wetlands resource users, 
general villagers and the community as a whole to reduce pressure on floodplain resources. It 
was hoped that as result of MACH awareness activities and demonstration effect, the general 
villagers would also acquainted with the MACH approaches regarding wetland resource 
management and conservation. More than one-third the general villagers were aware on 
MACH activities on fish sanctuaries, alternative lGAs and bee plantation to some extend. 
But almost all the general villagers familiar with the name of MACH project. More than one- 
third knew about RMO and RUG and some of key messages of MACH project. Many 
villagers in t h e e  MACH sites were mainly aware about MACH ztivities and messages 
watching live dram and hearing miking arranged by the MACH project and also from MACH 
sign boards and posters. 

FGD Results for RMOs and RUGS 
In assessing the awareness level on key issues of wetland resources, FGDs were conducted 
with the RMO and RUG members. From the FGDs with RMO members it was found that 
most of them were aware highly on some wetland issues such as fish sanctuaries, tree 
plantation and navigation and some key messages like restoration of habitat for fish and 
migratory birds, stop hunting birds and wildlife. They also highly aware on wetland resource 
planning and management aspects. RMO members priority-wise ranked community level 
meeting, faidexhibition and courtyard meeting as the popular and effective communication 
activities of MACH project. Among the MACH communication materials, MACH 
documentary (Bangla), signboards and posters were respectively ranked as effective 
communication materials. On the other hand, RUG members ranked TV programs and Baul 
(folk) song were the most effective communication activitics of MACH project. RUG 
members were averagely aware on navigation tree plantation, restoration of habitat and issues 
related with alternative IGAs, wetland resource planning and management. RUG members 
ranked the effectiveness of MACH communication materials as the RMO members. 

MACH Staff 
About 84 percent MACH staff has high level of understanding on MACH goal and about 79 
percent have high-level understanding on MACH objectives. Among the MACH partners, all 
the staffs of CARITAS have h~gh level of understanding about MACH goal. Considering the 
three MACH sites, it was found that the level of awareness of MACH staff about the goal and 
objective of the project was highest among the staff of Hail Haor site. 

According to MACH staff 7 (about 44 percent) of the MACH communication interventions 
were frequently used because of popular appear and better effectiveness while others did not. 
The effective MACH communication activities were faidexhibition, rally, rniking, courtyard 
meeting, live drama, important day observance and community level meeting. MACH project 
used different media to disseminate messages relating to wetland, alternative IGAs and 
improved livelihood. The project used festoon, placards, signboards, poster, handbill, 
documentary film, wall painting and printed Khatta to disseminate messages as an aid to 
communication activities. Considering the awareness messages, festoon, placards, signboards 
and posters were better effective to those who could read a d  understand the messages. 



Communication Weaknesses 
There is a specific weakness in the understanding aspects of program objectives by both 
RMOs and particularly RUGS. 

RMO and RUG members, general villagers, MACH staff and important stakeholders of tk 
project identified different weakness of MACH project. The respondents also suggested 
recommendations to overcome the weaknesses. The main weaknesses of the MACH project 
were inadequate skill based Vaining for the beneficiaries, lack of awareness raising training 
for the RMO members, the need for additional publicity on MACH project interventions, the 
need for RMO office buildings, fish norms were not practiced at satisfactory level, current 
nets were in use in other places including project areas, inadequate logistic supports to the 
field staff, RMO and LGC meetings were not held regularly and low literacy in the project in 
the project sites particularly in Sherpur. The suggested recommendations of the respondents 
were need based training for RMO and RUG members, assistance for RMO office building, 
intensified publicity for MACH interventions, adequate publicity through live drama and 
miking, increase of fish sanctuaries and obeyance of fish laws/nonns and massive mass 
educatiodadult literacy programs in the project sites. There should be provision for project 
based training for the MACH field staff along with necessary supports for program 
implementation. 

Local govcmment conunittee can play a vital role if MACH project could use it more 
gainfully to get hold of khas beels and wetlands and may act to disseminate MACII 
communication messages. Number of RMOs and RUGS need to be increased for popular 
acceptance and use of wetland resource and its management. These institutions could be 
linked with the other elevant government institutions, local government and NGOs. Co- 
ordination meetings among the MACH partners and relevant stakeholders should be held 
regularly. Loan ceiling for the RUG members could be increased for alternative IGAsimicro- 
enterprise development along with providing marketing support. 

The communication interventions that were found effective at the field level should be 
emphasized in furthering the intervcntions. New communication materials and messages 
should be developed and used for getting more useful results. Finally, the sustainability of the 
project needs to be considered for future outcomes in other places in Bangladesh bring 
change rega:ding wetland resources management and conservation. 
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CHAPTER-ONE 

INTRODUCTION 

1.1 The Background 

The floodplains of Bangladesh form one of the world's most important wetlands - home for 
hundreds of  species of unique fish, plants and wildlife and habitat for thousands of migrating 
birds. Due to project interventions and overuse of natural resources, the inland fisheries and 
floodplains catch of Bangladesh as well as the overall plant and animal bio-diversity within 
these wetlands continue to decline alarmingly over the years Recognizing the need for new 
approaches to floodplain and wetland resource conservation and management, the 
Government of Bangladesh and United States Agency for International Development 
(USAID) jointly developed a project entitled "Management of Aquatic Ecosystems through 
Community Husbandry (MACH)." Wimock International with the cooperation of three 
partner organizations, the Bangladesh Centre for Advanced Studies (BCAS), Center for 
Natural Resource Studies (CNRS) and CARITAS BANGLADESH are implementing the 
project since September 1998. 

The MACH project is being implemented in three sites, Hail Haor in Moulvibazar district, 
lhragBangshi in Gazipur district and Kangsha-Malijhee in Sherpur district mainly to 
demonstrate to communities, local government representatives and policy makers regarding 
the viability of a community approach to natural resource management and habitat 
conservation over an entire wetland ecosystem. The 'communities' mean all people in a given 
area especially the poor, who depend either economically or nutritiomlly on the floodplain 
andlor its products of  all wetland resources. The inherent aims are the conservation and 
proper management of wetlands and their resources for sustainable wetland ecosystem. 
MACH has emphasized to establish cornmunitybased management for the major water 
bodies and riparian zones through forming community based organizations in its three project 
sites for the purpose of managing their local resources in an environmentally sound manner. 
MACH project makes some interventions through a multtdisciplinary, multtsectoral and 
participatory process of planning, implementation and monitoring for sustainable wetland 
resource management. MACH project also includes some supplementary income generating 
activities for reviving the wetland fisheries and others directly depending on fishing. 

In the three areas, MACH project has taken initiatives to enhance the knowledge and 
awareness of the community people regarding the importance of wetland resources, its 
services and different approaches to ensure preservation and conservation of wetland 
resources. The main aim of the project is to demonstrate to communities, local governments 
and policy planners about community approaches to natural resource management and habitat 
conservation in the floodplains and surrounding wetlands in Bangladesh. The project makes 
effort to involve the community and local government through expanded outreach and public 
education efforts and helps them to raise their voices regarding wetland resources 
management and conservation of its bio-diversity. MACH project awareness activities, like 
meetings, workshops, drama and large rallies on auspicious days, have some common themes 
stressing the importance of improvement in the lives of community members and their 
responsibility in maintaining and bringing about improvements in ecosystem. In the present 
context, the project intends to assess the usefulness of communication media and materials 
used and the level of awareness achieved by the beneficiaries especially the Resource User 



Groups (RUGs), Resource Management Organizations (RMOs) and the community as a 
whole regarding the key issues of wetland resources in the three sites of MACH project. 

1.2 Survey Objectives 

The broad objective of the survey was to assess the awareness bvel of the wetlands resource 
user groups and the community as a whole due to MACH project interventions regarding 
wetland resources management and conservation of its bio-diversity. The specific objectives 
of the survey were to: 

a) assess the current awaremss lcvel of the community on the key issues of wetland 
resources where the MACH project is working; 

b) compare the results of the study with the baseline information on the awareness 
level of the community members regarding wetland resource management issues; 

c) appraise the understanding of the community members about MACH project - its 
purpose, approaches and interventions; 

d) identify the effective communication' media and materials for disseminating 
messages relating to wetland resources and MACH approaches among the 
stakeholders and general community. 

1.3 Methodology 

1.3.1 Selection of Study Areas and Population 

The study was conducted at three MACH project sites - Hail Haor in Moulvibazar district, 
TuragBangshai in Gazipur district and Kangsha-Malijke in Sherpur district as per TOR 
(Appendix-I). The study mainly followed Focus Group Discussion (FGD) with the Resource 
User Groups (RUGs) and members of Resource Management Organizations (RMOs) along 
with in-depth interview. Secondary sources of information like office records and project 
documents were also consulted in the study. 

1.3.2 Selection of Sample and Data Collection Tools 

Ten per cent of the Resource User Groups (RUGs) and two Resource Management 
Organizations (RMOs) in each project site were selected as the sample organizations 
(Annexure-I) for conducting Focus Group Discussions (FGDs) and individual interview. 
Focus Group Discussions (FGDs) with RUG and RMO members were conducted by the 
consultant team using a checklist (Appendix-11). 

Fromeach of the sample RUG, six members were selected as respondents for interview using 
prescribed survey protocol (Appendix-Ill). In addition, five general villagers (orrlookers) 
were also interviewed to know their views about MACH interventions using a structured 
questionnaire (Appendix-IV). The villagers were selected considering diversified professions. 
From each selected RMO, 6 Executive Committee Members (3 EC and 3 GB members) were 
interviewed using prescribed survey protocol (Appendix-Ill). Four trained field investigators 
interviewed the RMO and RUG members and the general villagers. 



Lndividual i~teivigsv with Ur/b of t&e MACH field std?'(wking with RUGS and RM04 
were conducted to asses3 their awareness and understanding level &out MACH god, 
objectives and communication interventions through a questionnaire (Appendix-V). The 
consultant team interviewed the h4ACI-I field staff. The number of respondents considered fa 
individual interviews undm different categories is given in th following Table- I .  1. 

Table- I .  1 : Categories Pnd the Number o f  Sample Respondents under Three MACH Sites 

Opinions from the Upazila Nirbehi Officer (UNC)), Upazile Fishery Officer (UFO) and UP 
Chairman were also colleckd r h a u ~ h  informal interview using a prescribed checklist 
(Appendix-VI). A senior offlcii of MACH project conducted interviews with the UNO and ' 
UFO in three project sites and the consultant team interviewed the UP Chairman. 

Moreover, observations wen also meKk by the cotwultarrt team to see the operational and I 

qualitative status of the MACH communication activities. 

1.3.3 Data Analysis 

The quantitative data of tRt stated sources were pracmed d analyzed by using simple 
statistical techniques, such 93 arithmetic mean (avtragulj, pumtsgc supported by tables. The 
qualitative information was presented in a narradn or lahuhcd {weighted) form to measure 
the awareness and understanding level of the community people. To assess the awareness and 
understanding level af the community people m flve point LikGtt type scale scoring was used. 
The responses of the respondenb were m r c d  as 'not at all', 'very little', 'average', 'high' 
and 'very hrgh', and also weighted as 0,1,2,3 tnd 4 in rc$pxt of measuring awareness and 
understanding level about wetland resource managunmt, corrattvation and its effectiveness. 

1.3.4 Data Processing asd Quality Control 

For reporting purpose, data proctwing was dom by c o ~ u  software MS Access. The 
quoliq control of data collection was done through #pot-checking af filled in quetriomirr 
by h CQ~ISU~W team and the Computer Progrtmmer also did acrutiny/dfitelion. 'Ihc 
o~nswltant team provided necessary guidance f6r data mllection and be quality of data were 
easmed thrpu$h in-depth field visits and ~upmvi~im. For the pufpase af data processing, 
MIS Officer of MACH projm ead a d a ~  entry aperotw assisted the consultant turn for 
prwiding output in tabular form. 
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1.4 Limitations 

MACH project has emphasized to promote ecologically sound management of floodplain 
resources through involving the community especially the poor for sustainable supply of their 
food (fish and other wetland products). In three of the MACH sites, wetland resource users 
especially the RUG members and general villagers are almost illiterate. Majority of the grass- 
root level respondents have little understanding about resource conservation for aquatic eco- 
systems and bio-diversity. Sometimes it becomes difficult for the study team to measure their 
awareness and understanding level regarding MACH awareness interventions. Despite of the 
limitations, the survey will provide to get an insight of the awareness and understanding level 
of the stakeholders regarding MACH interventions on wetland resource management and 
conservation. 



CHAPTER-TWO 

MACH AWARENESS PROGRAMS-AND ITS EFFECTIVENESS 
TOWARDS WETLAM)S RESOURCE MANAGEMENT AND 

CONSERVATION 

2.1 AWARENESS O F  RMO MEMBERS ABOUT MACH COMMUNICATION 
ACTIVITIES AND ITS EFFECTIVENESS 

2.1.1 Resource Management Organization (RMO) and its Role in Awareness 
Raising towards Wetlands Resource Management and Conservation 

In three MACH sites, RMOs have been formed by the initiatives of MACH-CNRS with the 
co-operation of the communities and Local Government Committee (LGC), which intends to 
demonstrate sound management of natural resources in floodplains through effective 
community participation and strong local government. The composition of RMO allows 
representation from the entire resource users community and all social and occupational 
classes including fishers, farmers, wage laborers, elite and women around the particular 
wetlands or river section. Each RMO is responsible for awareness raising and other activities 
through a multkstep process, which generally include: identification of target villagers, 
resource users and interventions; formation and support the RUG groups; identification of 
problems and interventions sites; formation of Resource Management Committee (RMC) and 
Local Government Committee (LGC), and implementation of wetlands activities. MACH - 
CNRS is responsible for generating environmental awareness and monitoring impacts of 
project activitics through involving RMOs. Information dissemination, motivation, 
knowledge sharing and interaction with communities and related stakeholders at all steps of 
the project activities by the RMOs through meeting and different communication 
interventions formed a platform to enhance proper resource management practices by the 
users communities. The improved management practices of RMOs generally include 
interventions like swamp plantation, wetland sanctuary, habitat rehabilitation, excavation, 
riparian vegetation development etc. The RUG villages were emphasized for inclusion in the 
improved management area of MACH. The main activities of the RMO are to establish 
management resumes to ensure the sustainable production of fish and generate income from 
their water bodies along with various measures appropriate to local situations in wetland 
areas under their managment. 

In order to implement best management practices and make MACH initiatives and 
approaches sustainable, RMO maintains proper co-ordination with and receive guidance from 
the concerned Union Parishads and the Upazila Parishad for ensuring conservation and 
management of renewable resources. MACH project has taken various steps such as briefing 
sessions, meetings and workshops including informal training and field visits for increasing 
their knowledge/skill as well as raising awareness and also providing managerial and 
technical suppons in accomplishing various natural resource development activities. 

In the present context, i t  becomes necessary to assess how far the RMOs are able to raise 
community awareness regarding wetland resources with their jurisdiction for sustainable 
wetland eco-systems. MACH project also intends to know the usefulness of communication 
media and materials used and the level of awareness achieved by the RMO members 



regarding the important im of w d h d  m a .  'The following sub-sectimr will provide 
some insights about the relevant issues sf wetland remwces. 

2.1.2 Awarenen of RMO Members on MACH God, Objectives and 
Management Approaches 

Opinion of the N O  (EC and GB) manbars w m  tiken on MACH goal, objectives, 
management apprmhes and communication iamvcntions, which will provide on bight of 
awareness level of the RMO members and also the effectiveness of MACH ccwrununication 
activities regasding wetlands resource management and conservation. 

Awareness an MACH Goal and Objectives: RMO members in three MACH sites were 
aware about the MACH goal to some extent, which is scored below the average level (1.64). 
Here it can be mmdoned that the awareness level of the RMO members in Hail Kaar site in 
Sreemongal was found near to average level wtth a scora of 1.75. Table-2.1.1 shows the 
awareness kvel of raMO (EC and GB) members on MACH goal in three MACH sites. 

Table-2.1.1 : Awareness Level of RMO (EC and GB) Mernbars on MACH Goal 
I 

RMO (EC and GB) members in b e e  MACH sites were also aware very little about MACH 
objectives. The average: awareness level of RMO membern an MACH overall objectives in 
three MACH sites was 1.16 {Table-2.1.2). The RMO members mainly acquainted with the 
MACH objectives-2 (Maintain and recover the selected natural floodplain eco-systems and 
associated fisheries) and objective-3 (Identify activities to generate alternative income that 
result in a reduction of pressure from fishing and agriculture) compared to objective- 1 (Raise 
awareness about the importance of floodplain resources to secure food and income security) 
(See Annexure- 11). Awareness level of W O  members in Hail Hsor site was found hlgher 
than the TuragBongshi and Kangsha-Malijhte sites. 

Table-2.1.2: Awareness Level of RMO (EC and GB) Members on MACH Overall Objectives 
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Awareness on MACH Management Appmachcs: MACH approach has allow4 
communities to have &fact management responsibility for their natural resources hmqs& 
involving them &a RMO activities and mauagement and also providing assistance to RUGS. 
MACH also facilitated dissemination of the MACH appruaches through cross visits and 
outreach sessions with fishers and respective lacal government agencies and NGOs. RMO 
(EC and GB) members were askcd to mention their awareness level mainly on RMO 
formation and management and their responsibilities. 

MACH conducted train@ courses and workshops for the RMO members and provided 
supports by the MACH pmmcrs to build institutional capacity and develop linkages between 
the RMO and local government at the Union and Upazila levels. Table-2.1.3 shows very little 
awareness level of the RMO members regarding formation of RMO and its byelaws, 
management of RMO, their roles and responsibiIities to RMO and RUG activities at three 
MACH sites. Awareness levtl of RMO members in Hail Haor site was found comparatively 
higher than the TuragBongshi and Kangsha-Malijhee sites. 

Table-2.1.3: Awareness Level of RMO (EC and GB) Membels on MACH Management 
Approaches 

2.1.3 Awareness of RMO Members on MACH Communication Media and Materials 
and its Effectiveness 

a) Formation of RMO and its Bye laws 

Awareness on MACH Activities and Communication Media: MACH-CNRS facilitated 
formation of RMOs in thee  project sites aiming at raising awareness on conservation and 
sustainable management of wetlands through involving the comnlunities and stakeholders. 
MACH-CARITAS also involved with the awareness related activities at the RUG level. 
MACH project initiated diffcrcnt communication interventtons such as MACH introductory 
programs (meetings and workshops) at community, Union and Upazila levels, courtyard 
meetings (Uthan Baithaks) and village campaigns at the grass-mots level to disseminate 
various wetlands and environmental messages. MACH organized live dramas, baul (folk) 
songs, miking and arranged video shows to spread environmental awareness at the 
community and village levels. Moreover, MACH also arranged different programs on the 
occasion of important day observance to support its message for sustainable resource use or 
memorization, which included different activities such as mass rallies, discussion meetings, 
schoolchildren awareness sessions, field visits, video shows, artfessaylquiz competitions etc. 
MACH activities ware also been broadcast nationwide on popular BTV program 'Mati-o- 
Manush'. These awareness programs covered a wide range of issues related to wetlands 
resource management and conservation. MACH project used different wmrnunication 
materials like posters, signboards, leaflets and so on for effectiveness of MACH 
communication interventions. 
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b) Management of RMO 

c) Roles and Responsibilities 

d) Activities of RUG 

Overall Awareness Score: 

1 .OO 

1.50 
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1.17 
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2.00 

1.71 

1.25 

1.64 

1.47 
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It was expected that RMO members should know h u t  the oommunication activities initiated 
by the MACH pmjwt for public a m n c s s  on wetlaad rusources and its effu~tivenm in 
attaining MACH goal, objectives and approaches. With rr view to measuring the awarensss 
level and its effectivtna,  thts RMO membm were asked to mention their a m n e s s  a h t  
MACH communication activities ad materials used for wdlands resource conservation and 
its bio-diversity. 

Among the MACH communication activities, awaroners level of RMO members was 
increased near to avenge level as a result of som MACH communication interventions such 
as live drama, courtyvd meting and mlking (Table-2.1.4), Raising awareness of RMO 
members though h4ACH c m c a t i o a  activities in Hait H a ~ r  was found higher compared 
to TuragBongshi d Kaneyeha-Mdijhtc sites. ALtMst all the RMO members did not aware 
about drawing, essay, and quiz competitions of MACH project. 

Table-2.1.4: Awareness Levd of RMO (EC and CiB) Members about MACH 
Communicrtlon Activities 

RMO members expressed their views regarding the tffecttvencss of MACH communication 
activities. According to them live dramas, miking, courtyatd meetings were effective. But 
they assessed the effectivcnesr of these cornmunicstjm actlvlties as average level. RMO 
members those attended in rallies, faidexhibition and w~tchcd video shows assessed the 
activities as very little e k t i v e .  Some of the RMO members did not attend most of the 
MACH cornmunicatian activities due to their preompkiofis. Effectiveness of MACH 
communication activities was found higher effective in Hail Haor site than the Turag- 
Bongshi and Kangsha-Mlijke sites. Tabla-2.1.5 shows the effectiveness score of 
communication activities in three sites of MACH project. 



Table-2.1.5: Effectiveness of Conzmunication Activities According to the RklO (EC and GB) 
Members 

3 Courtyard Mcathg 
4 FairIExhibitlon 
5 Rallv 
6 [ Commmity Lrvtl Meeting 
7 1 Video Shew on Wetlands Resources 
8 MACH Project Introductory Meeting I 0.67 1.33 0.97 
9 Important Day Observance I 0.83 1.50 0.89 1 
10 Baul (folk) Song I I .25 0.75 0.72 
1 1  Environmcnr Educatim in School ( 0.75. 1.00 058 I 

12 TV Programs ( 015 0.50 0.33 
13 Bricfig S a i o n  for Different Rakeholderr I l  0.25 0.50 0.28' 
14 Drawing Competition ( 0,08 0.00 0.03 
15 Quiz Competition ( 0.00 QOO 0.03 
16 Essay Competition 0.00 0.00 0.00: 0.00 

Awareness Level about MACH Communicatian Matcrlah mnd Its Effectiveness: MACH 
used different c o m u n i c d o n  materials to disseminate thc MACH messages in order to make 
MACH interventions effactive. MACH communiGatian materials mainly include posters, 
signboards, booklets, handbblls and other educational materials on wetland resources. The 
RMO members in thret MACH sites were minIy aware about MACH signboards and 
posters. But most of the RWIO members were not aMe to aware the MACH messages due to 
low education level and lack of motivation about impmame of the materials used by the 
project. Table-2.1.6 shows the awareness level of RMO members about communication 
materials used by MACH project. 

Table-2.1.6: Awareness Level of RMO (EC and GB] Members about MACH 
Cornmunicetion Materials 



Communication materials used in three MACH sites were not found effective according to 
the RMO members except signboards and posters (see Annexwe-111). The effectiveness of 
communication materials in Hail Haor site was found comparatively higher than Turag 
Bongshi and Kangsha-Malijhee sites. Booklets, folders and handbills were found less 
effective due to low education level of  RMO members atid limited circulation of some of the 
materials. 

2.2 AWARENESS O F  RUG MEMBERS ABOUT MACH COMMUNICATION 
ACTIVITIES AND ITS EFFECTIVENESS 

2.2.1 Awareness of Resource User Groups (RUGs) Regarding Wetlands Resource 
Management and Conservation 

CARITAS Bangladesh, a national NGO as a MACH partner is responsible for MACH 
community development activities through formation of RUGs with the poor wetland 
resource users and providing supports in training and skills development for groups as well 
as erudite assistance for attentive income generating activities (AIGAs) and other social 
assistance. The main objective of forming RUG with economically or socially disadvantaged 
men, women including fishers are to ensure equitable access and participation of the poor in 
managanent of floodplain resources. In addition to group formation. MACH program has 
been providing assistance for strengthening group development, proper records keeping and 
awareness rising on environmental issues, nutrition and health and other relevant aspects. 

MACH aware raising programs include 'Uthan Baithak' (courtyard meeting), which focused 
on RUG issues and activities including the importance of fish sanctuaries and tree planting in 
wetlands for habitat restoration and fish conservation. Many other awareness-raising 
programs were also organized highlighting problems of overexploitation of  and degradation 
of resources, importance of resource conservation and search for alternative IGAs to reduce 
much dependency on wetland resources. In the present contest, MACH project intends to 
know the usefulness of MACH communication interventions and materials used for the RUG 
members for wetlands resource management and conservation for sustainable wetland eco- 
systems. 

2.2.2 Awareness of RUG Members on MACH Qal, Objectives and  Management 
Approaches 

Opinion of  RUG members were taken on MACH goal, objectives, management approaches 
and its activities in order to know their awareness level regarding wetlands resource 
management and conservation. Knowledge and awareness level of the RUG members on 
MACH goal in three MACH sites was very little. But awareness level of RUG members in 
TuragBongshi site was found near to average level (Table-2.2.1). The awareness level of 
RUG members in three MACH sites on management approaches especially formation and 
management of RUG and the activities of RUGS were very little and awareness level on 
formation and objectives of RMO was negligible (Annexwe-IV). RUG Members in three 
MACH sites were also aware very little about MACH objectives (Table 2.2.2). RUG 
members in Kangshi-Malijhee and Hail Haor sites were not at all aware about the MACH 
Objective-1 (Raise awareness about the importance of floodplain resources to secure food 
and income security) (See Annexure- V). 



Table-2.2.1: Awareflcss L e d  of RUG Mombcrs on MACH Goal 

Table-2.2.2: Awareness Level of RUG Members on MACH Overall Objectives 

2.2.3 Awareness of RUG Members on MACH Communication Media, Materials and 
its Effectiveness 

MACH- CARITAS involved in formation of RUGS in three MACH sites aiming at raising 
awareness about importance of wetlands resource conservation and sustainable management 
and search for alternative lGAs to reduce much depetrlancy on fishing as well as agriculture. 
MACH project initiated different communication interventions at community and village 
levels such as MACH introductory meetings, courtyard meeting, live drama, baul (folk) 
song, rallies, miking, video shows etc. to spread over awareness on wetland resources and 
environment balance. MAC23 project used different materials like posters, signboards, 
leaflets and so on for effectiveness of communicatiorl interventians. It was expected that 
RUG members should know the MACH communication activities and different media and 
materials used by the MACH project. RUG members were asked to mention their awareness 
level about media and materials used by MACH project. 

As a result of some MACH communication initiatives like miking and courtyard meetings, 
awartness level of RUG members increased to average kvel. They were also aware very 
tittle from live drama and mllics. Table-2.2.3 shows the awareness level of RUG members 
raised on different MACH communication activities. Awareness kvel of RUG members in 
Hail Haor sides was found comparatively better than the other two sites except live drama, 
faidexhibition. 



Table-2.2.3: Awareness Level of RUG M ~ ~ C C B  h u t  hCACH Communication Activities 

According to the RUG members miking and courtyard meetings were found average effective 
with a score of 1.98 and 1.92 respectively. Live drama and faidexhibition were found very 
little effective (Table- 2.2.4). Considering the three MACH sites most of the communication 
interventions in Hail Haor was found higher effective t h n  the other two sites. 

Table-2.2.4: Effectiveness of MACH Communication Activities According to RUG 
Members 

1 16 ( Essay Competition I 0.001 



RUG Member6 in three MACH sites were aware very lit€lo &om the comunicatbn 
materials signboards and posters out of 9 types of mate& used (Table- 2.25). RUG 
members in Hail Haar and b h a - M d j h e e  sites were aware much than tbt TwagBongshl 
site. In case of cmunii;atian materials of MACH project similar findings were also 
observed in efiktiveness af communication materials like the RMO members 
(Annexure- VI). 

Table-2.2.5: Awareness Level of RIK; Membcrs about MACH Communication Materials 

2.3 AWARENESS OF GENERAL VILLAGERS ON WETLAND RESOURCES, 
COMMUNICATION ACTNITLES AND ITS EFFECTIVENESS 

Most of the perennial water bodies in Bangladesh have become seasonal due to continuos 
siltation in wetlands causing acute shortage of water mainly in the dry reason and thus 
affecting irrigation, navigation and the productivity af vegetation and capture fisheries. 
MACH implemented programs to raise awareness ammg Lhe wetlands resource users 
(including fishers) and the community as a whoIe to zduce prcssure on floodplain resources. 
MACH implemented different activities in its projeet sites to encourage profitable 
agricultural activities like cultivation of wheat, maize and winter vegetables instead of winter 
rice, which require less water md also environmcotally less damaging than existing plactices. 
MACH emphasized demonstratian activities to motivate and help tk poor wetland users and 
the general villagers for tree plantation by the side of wetlands, establishment of fish 
sanctuaries and obeyance o f  fish laws. The survey a h  intends to know the usef%lness of 
MACH communication interventions and watersheds used in eyes of general villagers. 

2.3.1 Knowledge and Awareness of General V i l b g m  on MACH Activities and 
Management Approaches 

Opinion of the geneml villrtgas from t h m  MACH sites were token to know how far the 
vikgan acquainted with the MACH activities, its main management approaches and 
communication interventions in raising awareness regarding wetlands resource management 
and conservation. Among the respondents (vinagers), about 96 percent familiar with the 
name of MACH project and a h t  36 percent and 30 percent respectively knew the name of 
RWJ end RUG in their location. 
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Knowledge and awareness level of the villagers on MACH activities on sanctuaries and 
alternative IGAs were found very little and also very negligible awareness on the issues of 
wetland resource planning and management and environmentaYecological blance 
(Annexwe- VII). According to the villagers MACH partners performed their responsibilities 
very little on sanctuaries and alternative IGAs (Annexwe-VLII). About 17 per cent villagers 
participated in different MACH activities such as excavation of khals/carals, tree plantation 
and establishment of fish sanctuary. 

2.3.2 Awareness Level of General Villagers about MACH Activities 

MACH-CNRS and MACH-CARITAS were responsible for generating environmental 
awareness and awareness-related activities at the village and co~mnunity levels covering a 
range of issues related to project goal and approaches to issues related to wetlands and 
watersheds. MACH partners organized introductory meetings and campaigns at thc 
community and village levels to acquaint MACH project goal, objectives, approaches and 
interventions related to wetlands. MACH also organized live dramas, baul (folk) songs, 
miking and arranged video shows at the villages and important centres or market places to 
spread environmental awareness. 

It is expected that like the RUGS the villagers should also know about the MACH project 
activities as a result of the program outcome or demonstration effect. Thc gencral villagers in 
the program villages were asked to mention their awareness level about MACH 
programs/activities. 

The general villagers became aware about some of the important messages of  MACH project. 
More than one-third of  the villagers aware on the messages shall not catch fish fries and shall 
not kill brood fish/shall not catch brood fish, shall not do harm to the country. Some villagers 
able to knew the MACH messages stop bird shooting save all varietieshunting migratory 
birds is illegal, establish fish sanctuary ensure the habitat of fishes (See Annexure-IX). 

In the survey it was found that many villagers in three MACH sites were mainly aware about 
the MACH activities and messages through watching llve drama and hearing mik~ng arranged 
by the MACH project. Table-2 3.1 shows the awareness level of the villagers about MACH 
communication activities. 
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Tabk-2.3.1: Awareness L e d  of Genera 

Among the MACH carnmunication activities in h e  MACH sites, miking, live drama and 
courtyard meetings were fbmd camperatively hem effective than the other conununication 
activities. The effectiveness of communication activities in Kangsha-Mali~hee site was found 
comparatively higher than the TwagEkmgshi and Hail-How sites { h e x u r c - X ) .  

2.3.3 Awareness Level of General Villagers about MACH Communication Materials 
and Its Effectiveness 

The general villrgers undex time MACH sites wcrc meinly aware about signboards and 
posters used by tfic MACH project (Table-2.3.2). But hey were aware very little a b u t  the 
MACH activities h r n  the signboards ard pastars and other communication materials used by 
MACH pro-ject due to their illiteracy. The general viilagan scored MACH signboards and 
posters as very little effective. 

Table-2.3.2: Awareness Level of Gencrrtl Villagers about MACH Communication Mareria Is 

MACH Cornmunimiiorr M.krirls 



2.4 UNDERSTANDING OF MACH STAFF ABOUT MACH COMMUNICATION 
ACTIVITIES AND ITS EFFECTIVENESS 

Before measuring the understanding level of MACH staff about MACH communication 
interventions, it is necessary to know the duration of their service in the project and their 
level of education. MACH project started its activities in three areas at three different times. 
In Sreemongal-Moulvibazar area (Hail-Haor site), the project is under implementation for 
more than five years since September 1998 and in Shcrpur district (Kangsha-Matijhee site), 
the project activities have been continuing for about four years since June 1W. In Kaliakoir 
area (Turag-Bongshi site), under Gazipur district, the activities of the project have been 
implemented for abour five years since July 2000. Hail-Haor site is, therefore, the oldest area 
where many of the MACH staff has been working for more than five years. Many of the 
project staff at Kaliakoir has been working there for about five years, while h Kangsha- 
Malijhee site many staff have work experience of four years. During the period, there were a 
few inter-site transfers of staff. Meanwhile, some new recruitment was made. The work 
experience of MACH staff ranged fiom one year to more than five years. 

Among the respondents, most of the MACH staff were graduate; some however, have post- 
graduation degree. The Sub-Assistant Engineers recruited by the Winrock International were 
Diploma holders. The MACH staff include: Site Coordinatar, Senior Field Officer, Field 
Officer, Assistant Field Officer, Agricultural Extension Officer, Field Biologist, Sub- 
Assistant Engineer, Surveyor and Survey Assistent. 

2.4.1 Understanding of MACH Staff Regarding MACH Goal, Objectives and 
Communication Activities 

The study attempted to assess the level of understanding of the MACH staff about project 
goal and objectives. The goal of MACH project is to promote ecologically sound 
management of floodplain resources (fisheries and other wetland products) for sustainable 
supply of food to the poor of Bangladesh. About 84 percent of the staff claimed to have high 
level of understanding and the rest (about 16 percent respondents) had average understanding 
about MACH goal. Among the MACH partners, all the staff of CARJTAS interviewed by 
the consultant team had high level of understanding about MACH goal. Among 26 staff 
reporting to have high understanding (54 percent) were from CARITAS, (31 percent) from 
CNRS and 4 (about i 5  percent) from Winrock Inrernational. It appears that the overall 
understanding of the MACH staff about MACH project goal was satisfactory (Table 2.4. I ) .  
Considering the three MACH sites, it was found that the understanding about the goal of the 
project was highest among the staff of Hail Haor site (Anncxure-XI). 

Table-2.4.1: Understanding Level of MACH Staff on MACH Goal 



The OvcraH awarena level of MACH staff on project objectives is dimsstd in tMs 
secticwr. Thc objectives of the MACH project ate mhtsd to natural floodplain resources to 
s m  fwd and incmne security, naml floodplain ecosystems and ass~ciattd fisheries and 
dtcrnative income b t  m l t  in a reduction of pressure on fishing and agriculture. T h  Table- 
2.4.2 indicates that abut  64 petcent of the MACH staff were highly aware about the 
objective of the MACH project wbilc, about 27 percent had average level of awareness. Only 
one respondent had uwy hgh kwl af awareness. Two respondents had no idea of MACH 
objectives. Arnow the three aim, the awareness level ~f the MACH staff of Hail Hmr site 
was the highest. 

Table-2.4.2: Overall Awarsncs~ Level of MACH Staff on MACH Project Objectives 

In the thee  tables given In the Annexure-XII, it was found that awareness of MACH staff on 
the project objectives was high. Abut  55 percent of he staff had high awerencss about the 
importance of natural fltmdplain resources to secure fwd and income security, about 55 
percent had high awareness a b u t  the floodplain tcmysttm and associated fisheries and about 
82 percent had high awareness about alternative income generation to reduce pressure on 
fishing and agriculture. It further appears that among the three sites, Hail Haor site had the 
highest awareness about the objectives and highest understanding of MACH goal. 

2.4.2 Understanding Level of MACH Staff about Communication Interventions and 
Its Messages 

The MACH project designed ~ n d  implemented communication interventions to change the 
people's attitude and make them aware about wethmd resources and its conservation. It was 
necessary for the MACK staff to understand the MACH approaches and communication 
interventions. MACH awareness activities have had importance on wetland resources, 
environment and fives of tommunity md their responsibilities in maintaining and bringing 
about improvements. Awuencss raising activities include a variety of traditional and 
innovative activities. In order to &chieve project output, MACH implemented its activities 
through sixteen comnlunication intai-vcntictns, but all of them were not equally effective. It 
came out tbnt courtyard meeting, rally, importent &y observance, miking, faidexhibition, 
community level meeting and live h m a  had bcmr score as communication interventions to 
digseminatt MACH messages. 

According to MACH staff seven communication inhrvenlims had popular appeal. MACH 
staff had better undersunding of all the methods of interventions. MACH staff used d i f fe~nt  
mahods based on field situation and resources. Among the mmmunication interventions, 
environment education, drawing competitions, quiz competition, essay compctitbn were 
introduced in primPry schools to enhance tht awereness of the students. But their 
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effectiveness was limited. Yet, these were giving some idea to the students about the: 
envlronrnent, wetland resources and the need of resource conservation. Efftctiveness d 
c o m r n ~ c a t i o n  interventions can be seen in Table-2.4.3. 1 
Table-2.4.3: Understanding Level of MACH Staff about MACH Communication Activities 

When the understanding level of MACH staff of three different sites was considered, seven 
intomelltion methods m all sites had more than average level of understanding. 
Understanding level of MACH partners in three sires can be seen in Annexure-XILI. 

2.4.3 Understaading of MACH Staff about MACH Communication Media and 
Materials and its Efftctiveness 

-.- 1 a - 
Almost all the staff was involved in the interventims, e.g. aidexhibition, rally, miking, 
courtyard meeting, live drama, community level meeting and important day observance. 
Though 16 methods of intervention were implemented a total of only two methods had nearly 
high effectiveness. These were fairiexhibition and rally. 

Considering three different sites, a dflerent picture emerged; the understanding level of 
MACH staff was different in three sites. MACH staffs in Hair Haor site were kLighty aware 
six methods, in Kangsha-Malijhte rite tight methods and in Turag.Bongshi site five methods 
out of 16 methods of interventions (Annexurc XUI). 

The intkrventions were made through some media about which the MACH staffs were quite 
aware. Some of these media facilitated dissemination of the messages to tfie benefichies, 
common villagers and other stakcho!ders to mould their attitude, particularly the wetland 
resource users (hnexm-XiV) .  In MACH Calendar then were 12 pages with impressive 
picture with messages on wetland resources. The Calendar had good and lasting impact but 



this was discontinued after one publication. Ln testoon and placards 24 rnessaga were 
disseminated, which bad popular appeal. Under signboards and wall paintings mainly three 
different messages wtre given. These were widely used. Sirniiarly, printed khatas containing 
messages for envirmrmenwl education program for primary school studtnts wsre distributed. 
But this was also discontinued. This approach had limited impsct. Same was tbe result with 
quiz questions for the students. Measages on sun caps were imprinted to impress he viewers. 
Signboards and p o t e n t  w m  effective to those who could read and understand the messages. 

It is evident in the Table-2.4.4 that six carnmunication interventions namely fairlexhibition, 
rally, miking, courtynrd meeting, live drama and important day observance were mom 
effective compared to othor 10 hterventions. 

Table-2.4.4: Effectiveness of MACH Communication Jnterventions According to the 
MACH Staff 



2.5 AWARENESS O F  UNO, UFO AND UP CHAIRMAN ABOUT MACH GOAL, 
OBJECTIVES, COMMUNICATION ACTIVITIES AND ITS EFFECTIVENESS 

MACH project has been involving concerned Ministry/Government departments, local 
government and NGOs officials at the Upazila and Union levels in implementing MACH 
activities. MACH project and local government instihltions have established LGC chaired by 
the respective UNO and the UFO acted as the member secretary. The other members include 
UP chairman, relevant Upazila officers, MACH concerned staff and others as appropriate 
with the LGC. With the decision of the LGCs, MACH has been providing supports to the 
communities and the LGCs in gaining control through water bodies (jhalmohals) from the 
Ministly of Land (MoL) for fishing or permanent sanctuaries for conservation and protection 
by the community. MACH project has been hying to make liaison with the UFO in 
exercising andfor enforcing fish laws and regulations with a view to ensuring fishely resource 
management and conservation, extension services, training and collection of information. The 
community based MACH approaches provided opporhmity to the local government 
institutions at the Upazila and Union levels in formulating strategies for open water and 
wetland management and conservation. MACH project also involved different Upazila 
oflicers to ensure the services from the nation building departments in skill training for 
resource users and RMO members and also for required technical guidance for the project 
regarding wetland resource management and conservation including environmental issues. 

As important stakeholders of MACH project, UNO, UFO and UP chairman were selected as 
the key respondents for the survey, who have continuously been providing supports in 
implementing MACH activities especially in wetland resource management and conservation 
and environment awareness programs. It was hoped that the views of the important 
stakeholders would provide opportunity in formulating future strategies in implementing 
MACH communication activities. 

2.5.1 Awareness of UNO, UFO and UP Chairmanon MACH Goal and Objectives 

Most of the important stakeholders in three MACH sites were highly aware about MACH 
goal and Objectives (Table- 2.5.1). Among the respondents, 30 percent were vely highly 
aware about MACH goal and objectives. The awareness level of the stakeholders in Hail 
Haor site was found lower than the TuragBongshi and Kangsha-Malijhee sites. Here it can 
be mentioned that most of the chairmen, who elected as UP chairman in last local 
government election were not aware about MACH goal and objectives at least at average 
level. 



Table- 2.5.1: Awareness Levd of MACH Impdrtarit Stakeholders (UNO, UFO and UP 
Chairmar$ about MACH Goal and Objectives 

2.5.2 Awareness of UNO, UFO and UP Chairman on MACH Communication Media, 
Mater iab  and Mes~ages rnd Its Effectiveness 

Most of the stakeholders of MACH project have involved in different MACH activities 
through assisting(participating important day observam to support its messages for 
sustainable resource use. Activities on irnportrrnt international day observance of the MACH 
project mainly include- World Environmental Day, Earth Day, World Wetland Day and 
World Biodiversity Day etc, Activities on internathiel days among orhers include mass 
rallies, discussion meetings, awareness meetings, awareness meetin@wkshops, 
quiz/art/essay competition and h-ec plantation, where most af MACH stakeholders cnwrcd 
their participation. Besides, at the Upazila Icvc! meetings, concerned g o v e m n t  officials 
including UNO, UP chairman, NGO staff and local elites participated in MACH activities for 
providing assistance as national programs. This p m c m  dlowa MACH stakeholders to be 
aware about the MACH comm~lnication activities and mtdsages f i r  sustainable resource use. 

In the survey it was observed that majority of the MACH -'*ekalders werc r n a d y  aware 
about 8 communicafion activities out of 16. These were- nl1,~ng, community lcvd meeting, 
live drama, c o u q a r d  meetin$, falr/exhibition and important day obsewmce. Thtk awareness 
and understandin8 Ion1  an these communicaticm activities war at everage Level. Table- 2.5.2 
shows the awareness and understanding level of UN0, UFO and tP Chairman on MACH 
communication hterventlons. 



Tnbk-2.5.2: -@e / Understanding L e d  of UNO, UFO and UP C h a h m  about 
MACH C m a h  Activities 

MACH Coiu i iG t ih  ~ctivitieg /very fig111 : ~ i ~ ~ ~ - l W ~ ~ ~ I i , v k $ L i f t l e  ! I ~ d f  3'd:U I>ygi,i ,.. ,... - ,A, r . . \  - mr 

According to WO, WFQ md UP C h a i m n ,  mlw rPd community Ievel meetings 
r~spectively w m  the mr aIFfe~tive communica~m inkventions of MACH project, Live 
drama and courtyard imieting were followed by t h e  iatENentions mnsttknng its 
effectiveness (Table- 2.5,3). They scored the e W v e n e n  nf these inkrventiona at avorage 
level. 



Table-2.5.3: Effecdveuess of MACH Comwicatian Advitks ACmCCing to W O ,  UFO I 
and UP Chairman 

Considering the dimn1natio-n of MACH m e s w  utd its cffettiveness, UNO, UFO ad UP I '  
Chairrnan q i n e d  miking s i g n h a d  end pastas as the most effective cornmunitation 
materials (Annex-XV). As important stakeholders of h e  MACH project UNO, UFO and 
UP Chairman werc a- abut the MACH massaw regardins wetland and environment to 
some extent (-W1). They were aware about sonit medip and materials, which were 
used to disseminatr; W H  mewages in posters and rlgnboads They were also aware on 1 1  

some messages disscrninated through rally, worksbp and the l e m o n  and placards etc. used 1 1  
in different day ob$ervance. They stated some limitatimr about MACH comn~unication 
Interventions and sloo suggated some recommendations h r ~ o ,  which are discussed in 
chapter four. 



CHAPTER- THREE 

RESULTS OF FOCUS GROUP DISCUSSIONS WITH RMO AND RUG 
MEMBERS ABOUT MACH AWARENESS PROGRAMS 

In assessing the awareness level of beneficiaries regarding wetland resources, FGDs were 
conducted with the members of Resource User Groups (RUGs) by the consultant learn as per 
the TOR. Consultant team organized FGDs with 2 RMOs and 10 percent RUGs in each 
MACH site. A total of 6 FGDs with RMO members and 22 FGDs with RUG members were 
organized considering major issues related to wetland resources and its management. h 
implementing MACH communication activities, media and materials were emphasized as per 
objectives and issues outlined in the TOR. The consultant team organized FGDs with RMO 
and RUG members in the respected areas using a checklist, which were used as the main 
basis for facilitating the discussions in FGDs. Opinion of RMO and RUG members regarding 
awareness were taken on the key issues of wetland resources, where they also ranked 
effectiveness of communication activities and materials used by MACH projects. The results 
of FGDs on MACH project with an overall finding ranking are given below. 

3.1.1 Awareness Level of RMO Members on Key Issues of Wetland Resources and its 
Management 

Due to reduce of perennial water bodies and overuse of wetland resources causing acute 
shortage of water especially in the dry season and thus effecting irrigation, navigation and 
capture fisheries. In conducting FGDs with RMO members, they were asked to mention their 
awareness level on the important issues of wetland resouces and its management. In FGDs, it 
was found that RMO members were aware highly on some wetland issues such as fish 
sanctuaries (2.93), tree plantation (2.86) and navigation (2.76) because of MACH 
interventions (Table-3.1.1). RMO members were aware abox the average level on some 
wetland issues likc restoration of habitats for fish and migratory birds, stop hunting birds and 
wildlife. The awareness level of RMO members is Hail Haor and Kangsha Malijhee sires 
were higher than the TuragBongshi site. 



a - 3 . 1  1 : Awannws L e d  ofRM0 Members on Key Issues of Wcdand Resource 
itn Mrvlrrgement t 

I Envimnmmd Balance I 
I 1  ( FIwd Paluti~~Control 210 2.13 2.18 2.16 

b) Wetland Resource Planning and Management: 
P 

12 Allcmtive IGAs for Livelihood 230 2.53 3.33 2.95 
Dmlopmcnr 

I3 Participatory Wcllbnd Remrce 2.40 2.53 2.79 2.66 
Problem Assessment 

14 Integrated Wetland Rclwrce Planning 1.40 2.33 2.88 2.48 

RMO members were also highly aware on wetland resource planning and management 
particularly on wetland resources problem assessment and alternative IGAs for livelihood 
development (Table- 3.1. I ) .  

3.1.2 Effectiveness of MACH Communication ~ e d i a  and Materials at RMO Level 
towards Sustainable Wetlands Reso~rce  Management and Conservation 

MACH project implemented different intcrvcntionu ~ u c h  as MACH introductory 
meetings/workshops at corrvnu~irylUnion and Uprrila levels; courtywd meetings, live 
drama, baul (folk) song, video show and miking at h e  village/cmmunity level to raise 
awareness of the community end stakeholders. Martover, MACH also organized different 

I 
programs such as quiz/drawing/essay/competition, fairlcxhibition on the occasion of different 
day observance to disseminate or support its messages. The RMO mernbtn priwitpwise 
ranked the effectiveness of MACH cummunication interventions. The RMO members ranked 
comrnunity level meeting, fairlexhibition, courtyard rncering and MACH introductory 
meeting as the top priority considering their effectiwmss (Tnble- 3.1.2). 



Table 3.1.2: Eff 'ventss  of MACH Communication. Activities for Wedands Resource 
Mamgmtnt According to RMO Members 

It was found from the Table- 3.1.2 that regarding effectiveness of MACH communication 
activities, community Icvel meeting and courtyard meeting ranked the first and second 
priority by the RMO members in Hail Haor site, while video show and fairfexhibitian and 
miking and b a d  (folk) m g  respectively ranked the fint and accond priority by the RMO 
members in TwagBonashi she. In Kangsha-Malijhec sik, RMO members ranked TV 
programs, miking and baul (folk) sbng as the m s t  priority media considering effectiveness of 
MACH communication activities in raising awareness a b u t  wetland resources. 

Considering the effectivewss of MACH communication materials, RMO membe>cn ranked 
MACH documentary (Bangia), signboards and posters as the most effective communication 
materials used by MACH project. Table- 3.1.3 shows the effectiveness of MACH 
communication materials in three sites of the project. 



3.1.3 Awareness of RMO Members about Messages of MACH Communication 
Activities 

MACH project used different materials as an aid of communication activities to disseminate 
messages on wetland resources md improved livelihood. Almost ali the RMO members were 
aware on the messagca- stop catching spawn-rich fish; shall nnt catch spawn-rich fish, shall 
not harm to the countrylif the spawhrich fish arc caughr, the country will face serious 
problems; stop hunting migratory birds/stop hunting birds, save all variettes, and save bio- 
diversity, stop using current nets and establish ftsh sanctuaries, ensure fish habitat (Annexure- 
XVII). Understanding level of RMO members mainly increased due to different 
communication materials such as festoon, placerds used in important day observance/rallIcs 
and signboards, posters used by the MACH project ( h e - x u r c -  XVIII). 

3.2.1 Awareness h v e l  of RMO Members on Key Issues of Wetirnd Resources and its 
Management 

In conducting FGDs with WG members they were a130 asked to mention their awareness 
level on the key issues of wetland resources and its management like the RMO members. In 
FGDs it was observed that RUG members were also aware almost EII the essential issuef of 
wetland resources at a average level. Among the essential wetland issues, RUG members 
were aware much on  navigation, tree plantation and restomtian of habitats. Table- 3.1.4 
shows the awareness level of RUG members on important iswcs of wetland resource. 



3.2.2 Effectiveness of MACH Communication Media and Materials a t  the RUG Level 
towards Sustainable Wetlands Resource Management and Conservation 

Table-3.1.4: Awareness L v d  of RUG MGmbem on the Key Issues of Wetland Re.mwm 
and its Management 

A ,  I 

4 Bird~Wildlife Hunting 1.84 2.24 2.5 1 2.30 
5 F ~ s h  Sanctuaries 1.84 1.97 2.50 2.18 
6 Surface WaLet Irrigation 2.00 1 .% 2,44 2.17 
7 Aquatic Vegetation 1.94 I .78 2.54 2.13 
8 Habitat for Migratory  bird^ 2.00 1.70' 2.43 206 
9 Flood PolIutiodControl 1.77 1.13 2.40' 2.02 
10 Fish RCPOUTC~J 1.32 1.84 2.04 1.85 
I I Bio-diversity Conservatiod 1.19 1.83 2.03 1 .82 

Environmental - Balance L 

b) Wcttand Resource Plarming and Management: 
12 Alternative IGAs for Livelihood 1.77 2.59 2.86 2.58 

Deveioprncnt 
13 Participatory W ~ h n d  Resource 1.55 2.34 2.72 U 9  

Problem Assessmerit 
14 Inlegrated Wetland Resource Planning 1.24 224 2.64 2.36. 

and Managemeftt 

It implies from the above Table- 3.1.4 that the awareness level of RUG members in Hail Haor 
was remarkably better than Twag-Bongshi site. Thc &warmess level of RUG members on 
different aspects of wetiand resame planning and management was found more than the 
average level. However, the awareness level of  RUG members on the same issues in Turag 
Bongshi site was found wcukcst among the three MACN sites. 

I 

MACH project implemented different communication activities and campaign at the 
community and village levels to disseminate MACN messages to raise awareness among the 
RUG members and [he community. Considering the effectiveness of MACH communication 
activities, RUG members ranked the activities. TV programs and baul (folk) song were 
ranked as the top communication activities according to effectiveness score (Table- 3.1.5). 
Hcrt i t  can be mentioned that the RUG members in ToragBongshi site did not seen baul 
(falk) song. R E  membem in Hail Haor site ranked faidexhibition as second priority 
considering its effectiveness. 



I 

I 

I 
I 

Table 3.1.5: Effectiveness of MACH Communication Activities for Wetlands Resource 
Management According to RUG Members I 

BEST AVAKABLE COPVa I 

Like the RMO members, RUG members similarly priaritywise ranked MACH documentary 
(Bangla), signboards, hmdbil1s and posters as the most effective communication materials of 
MACH project (TebIe- 3.1.6). I 
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Table-3.1.6: Prioritywise Ranlung by the RUG Membors about Eflectiveness of MACH 
Cornmication Materids 

3.2.3 Awareness of RUG Members about Messages of MACH Communication 
Activities 

In order to disseminate messages, h4ACH project used different materials as the tools of 
communication activities. More thm half of the RUG members only aware about some 
important messages o f  MACH activities such as-shall not catch spawn-rich fish, shall not 
harm to the country; plant tree and save it; if spawn-rich fish are caught, the country will face 
serious problem; obey the fish norms (Annexure- XIX). The awareness level of RUG 
members mainly increased due to different communication media used in important day 
observance/rallies and the sigh boards displayed in different roadsides of three project sites 
(Annexure- XX). 



CHAPTER-FOUR 

ISSUES RELETED TO MACH COMMUNICATION ACTIVITIES AND 
SUGGESTED RECOMMENDATIONS 

The MACH project began its activities in September 1998 in Hail-Haor site. It gradually 
spread to Kangsha-Malijhee site in June-1999 and then to TuragBangshi site in July- 2000. 
During this period the MACH project has implemented a number of communication 
interventions to make the wetland resource users, the general villagers, rural women, local 
elite, local bodies and others aware of  their resources, their needs and conservation. Th: 
study tried to assess the effect of  the communication interventions in raising awarencsi 
among the MACH stakeholders along with its limitation. Some important issues raised IJS- 
different stakeholders in relation to wetland resource management and conservation are givcr. 
below: 

4.1 Issues Raised by the RMO and  RUG Members and General Villagers and their 
Suggested Recommendations 

4.1.1 Issues Raised by RMO Members: It seems that in the life of an organization a placc :> 
sit and have social, political and economic interactions play an important role in building u; 
the strength of the instihtion. It further gives the feeling to the members that the insrituriir 
has come to stay for them. Training can also play a vital role in building up manpower o i  e r  
institution. Low awareness of  the RMO members was due to their inadequate exposure :c 
MACH goal, objectives and activities. On the other hand, the number of beneficiary grou;i 
was limited and they were not provided with sufficient loan in some cases. The issues raiit: 
by RMO members regarding MACH activities is shown in Table-4.1.1. The RMO members 
also suggested some recommendations thereto to improve the situation (Annexure-XXI). 

Table-4.1.1: Limitations Raised by the RMO Members Regarding MACH Activities 

4 0  
SI. 

1 No. 
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2 
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4 
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Limitations of MACH Activities 

Number of goups is minimum 

Loan is not given as per need of the members 

Skill development [raining for alternative income generation 
activities is inadequate 
Monitoring of activities by the field workers (CNRS) at field 
level is limited 
Publicity for awareness development is minimum 

Members on many occasions do not get loan in time 

No, of 

Awareness at national level is low 

Interest rate on loan is high (12%) 

1 Responses 

16 

12 

11 

3 

'i 
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4.1.2 Issues Raised by RMO Members: The RUG members raised many issues regarding 
MACH activities of which some of them were not directly related with the communication 
activities. More than one-third of the RUG members raised that number of beneficiary groups 
was minimum and the project did not provided loans to them according to their needs, skill 
development training for alternative IGAs was also inadequate. Issued raised by the RUG 
members is presented in Table-4.1.2 below: 

Table-4.1.2: Limitations Raised by the RUG Members Regarding MACH Activities 

Limitations of MACH Activities No. of 

, i...~--~ ...- 

Seeds and seedlings are not provided in time 

The RUG members also pointed out that in the meeting discussions about MACH activities 
were not done adequately. Limited discussion about MACH activities in the meetings has 
created little scope to enhance their awareness. Among the MACH interventions, live drama 
was one of the media for disseminating messages. It would be gainful for the project if the 
live drama could be arranged sonlewhere close to the reach of women preferably in school or 
UP office premises. Skill development training as perceived by the beneficiaries need to be 
increased to make micro credit effective and gainful. Number of beneficiary groups and loan 
ceiling for beneficiary members also need to be increased (Annexure-XXII). The MACH 
field staffs need to be more active to improve the situation. 

4.1.3 Issues Raised by the General  Villagers: General villagers raised minimum publicity 
of MACH project as a vital issue. They also raised some issues like canals were excavated 
without any plan, catching fish in the sanctuary was continuing, bud shooting did not stop, 
inadequate training for income generating activities and decreasing of tree plantation by the 
side of haor and streams. Issues raised by general villagers in three sites are given in the 
following Table-4.1.3. 



Table-4.1.3: Issued Raised by the Genera1 Villagers 

4.2 Major  Limitations Identified througll Focus Group Discussions (FGDs) with 
RVO and RUG Members and  their Suggested Recommendations 

as well as in rivers and khal 

Limitations in relation to MACH communication activities were also identified through 
Focus Group Discussions (FGDs) with the RMOs and RUGS members. These were also 
discussed in the previous section. One of the major problems raised in the FGDs was low 
literacy rate. Due to this the understanding of the communications written messages was 
limited. This is a national problem. Some interventions regarding mass education or adult 
education is one of the possible options left to the project. 

7 

8 

9 

It was found that RMO, RUG members and the community knew little about wetland 
resources due to low literacy rate, which resulting limited understanding about written 
communication messages. MACH educatiodadult education was suggested in the FGDs as 
one of the possible future activities for the project to address the issue. 

Inadequate number of meetings of RMO result in little scope for discussion about MACH 
activities. Less awareness of  the people was responsible for continued use of current nets. 
UPS and the LGCs could take initiatives to solve the problem in their respective areas. 
Trawler or speedboat may be appropriate for supporting the fishery activities of RMOs. 

Publicity of live drama is minimum as it is 
staged at market place, woman are 
unwilling to attend it 

Bird shooting has not stopped 

Inadequate training for alternative income 
generation activities. 

The number of fish sanctuary was not adequate mainly due to lack of awareness and limited 
project interventions. The community based RMOs could play a vital role to identify their 
problems and could take probable measures thereto with the help of the MACH project. The 
summary of issues raised in FGDs is presented in the Table-4.1.4. 
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Table 4.1.4: Major Lirnitatiom Identified through FGDs with RMO and RUG Members 
and their Suggested Recommendations 

4.3 Issues Raised by the MACH Staff and UNO, UFO and UP Chairman Regarding 
MACH Activities, Communication Media and their Suggested Recommendations 

SI. 
No. 

1 

2 

3 

4 

5 

6 

7 

4.3.1 Issued Raised by M A C H  Staff and their Suggested Recommendations 

While discussing with the MACH staff they raised some issues about MACH communication 
interventions and suggested some recommendations to improve the situation. Some MACH 
staff expressed that communication activities could not be fielded properly due to lack of 
adequate and skilled field staff. They suggested need-based staff training and regular 
supervision of the work of field staff as an ongoing process. Fortnightly progress review 
meeting of field staff and site coordinator could be held on regular basis. Decisions in the 
meetings and the recorded proceedings would give the Site Coordinator and the MACE1 
Headquarter the scope to identify the po~nt  of weaknesses, review of activities and take 
corrective measures. 

Limitations 

Literacy rate was very low 

Local people knew l in t  about wetland 
resources 

Some kaining courses were organized in the 
past on skill development 

RMO meetings were minimum 

Ctu~ent nets was being used in other places 
of project areas 

Problems faced in implementing fishery 
activities by the RMOs 

Number of fish sanctuary in the bee1 was 
inadequate. 

It was also raised by the MACH staff that two important communication interventions 
namely courtyard meeting and miking, which had high effectiveness were not done in tlnle. 
Regular courtyard meetings and miking are to be ensured to increase the awareness of the 
community people. On the other hand, need based communication materials (e.g. signboards, 
red flags etc.) are to be supplied promptly. Training materials could also be developed and 
supplied during trainingbriefing session. Besides, appropriate training methods need to be 
used to increase the effectiveness of training. It was also pointed out that absence of training 
allowance was cne of the reasons for limited participation of beneficiaries in the training 
classes. Provision of some allowance in addition to T.A may be considered. 

Suggested Recommendations 

Mass education or adult education program 
need to be intensified 

More publicity about wetland resources is 
needed 

Skill development training for income raising 
activities is to be increased 

Regular meeting of RMO and RMOs meeting 
with people are to be increased 

Govenunent measures are to be taken against 
the users of current nets 

Tlawler or speed boat support is needed to 
strengthen fisheries activities of RMOs 

Number of fish sanchlaries is to be increased. 



The MACH staff also pointed out that RMO meetings were not held regularly and some 
RMOs did not take signatures of the members during meetings. These irregularities are to be 
taken care of by the MACH staff. Issues raised related to communication interventions and 
the recommendations given by the MACH staff can be seen in Annexure-XXIII and XXIV 
respectively. 

4.3.2 Issued Raised by UNO, UFO and UP Chairman Regarding MACH Activities 

UNO, UFO and UP Chairman mentioned more than twenty issues that have been affecting 
MACH activities. Major issues were- inadequate coordination of activities among different 
stakeholders, no special contingency for UNO and the UP chairmen to meet the cost for the 
project, khals/shharas (canals) were silted, lack of transparency in excavation though this 
issuc raised in LGC meeting (Annexure- XXV). Among these issues, the first two were 
directly related to communication activities of MACH project. The issues related to 
communication were raised by 30 percent of the respondents. 

UNO, UFO and UP Chairman also suggested many measures to improve the situation. The 
majors suggestions were-numbcr of signboards, posrer/leaflets shall have to be increased, 
wide publicity need to be given about the activities of the project and their benefits, re- 
excavation of shhara (canals) should be undertaken, MACH activities should be focused in 
Radio a d  TV, awareness activities may be designed in consultation with UNOs (Annexure- 
XXVI). 

In order to improve the wetland resource management the MACH project may think over of 
some of the issues and measures thereto regarding policy matters as given in Appendix-VII. 



Name of RMO and RUG 

SI. No. 
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Name of the RMO 
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Alua Beel Resource Managcmcnt Wclfarc Ssmity 

Turag River Resource Managcmcnt Welfare Samity 

Tkirnari Darabashia Wetland Resource 
Management Dcvclopmcnr Samily 

Dhali Baila Beel Wetland Resource Managcmcnt 
Sarnily 

Dumuria Beel Resource Managemenl Samity 

Shananda Dcvdapmcnt Samity 
- 
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Modi Ashulai ~ o h i l a S b m i t y  

Dcrchala Jhinok Salnity (Pumsh) 

Shwlirnala Mohila Samlty 

Barhtali Matshijilbi Samity 
- 

Bsniapara Dolanchapa Mahila Sarnity 

Baniapara Motrhajibi Purus Samlly 

haw rani^ Chingri PUNS Samity 

Tllkandi Sir!g Matshajibi Pumr Samily 
L 

9 

I0 
L 

I i 

1 2  

13 

- 
Tilkandi sZk Mohila SZ 
Purba Julgao Jaba Mohila Sarnity 

Ullar Kanduli Malshajibi Samily 
- - -- 

Sankalinagar Koi Malshajibi Sanity 
L 

Darikalinagar (Nangesher) Baina Molsahajibi Samity 
-- 

13 

15 

16 

17 - 
18 

- - 
Bakarkanda Katta Mashajibi Sanlily 

-ibi Samity (Banma) 
-- - ---- ~ 

Sapla Mohila Sarnily (Baruna) 

Rupchanda Mohila Sarnily (Hajipur) 

Upahar Jubok Samity (Hajipur) 
- 

19 

20 

21 -- 
22 

Uutjal Jubok Samity (Parhchirn Srrernangal) - 
Probhali Puwi Sarniry (I..srnapara) 

- - -  -- 
Rupali Matshjibi Samity 

- .- 
Karnaiuli Mahila Samiry (Rajpara) 

--- 



Awareness Level of RMO Members on&fACH Obiectives: 

(a) Awareness Level of RMO (EC and GB) Members on MACH Objective-l 
Raise awareness about the importMcc of natural flood plain resources lo secure food and income rccurity) 

MACH Project Site 

Hall Haor (Moulvibazar) 

(b) Awareness Level of RMO (EC andGB) Mcmbcrs o n  MACH Objective-2 
(Mainbin and recover the selected nahlral flood plain ecoryrlemr and associated fisheries) 

MACH Project Site 

(e) Awareness Lcvcl of RMO (EC and GB) hlembers an MACH Objective4 
(Identify aclivilies lo gcnerare allernalive income that resull in a reduction of pressure from fishing and apiculluts) 

MACH Project Site 

Annexure-111 

Effeclivenesr o f  MACH Communication Materials Accord~ng to the R\IO Members 

MACH Cornm~~nication Materials Effectiveness 



Annexure-IV 

Awareness Level of RUG Members o n  MACH Management Approaches 

MACH Management Approaches 

Annexure- V 

Awareness Level of RUG Members on MACH Objectives: 

(a) Awareness Level of RUG Members on MACH Objectives- l 
(Rairc awareness about the lrnpanance of natural flood plain rcsourcer lo secure food and incornc secunry) 

(b) Awareness Level of RUG Members on MACH Objectives-2 
(Maintain and rccovcr thc selrctcd natural flood plain ecaryrternr and associated fishcrics) 

MACH Project Sire 

- 
Turag-Bongshi (Garipur) - 
Kangsha- Malijhee (Sherpur) 
Hail Haor (Moulvibazar) 

Total  

(c) Awareness Level of RUG Members on MACH Objectives-3 
(IdenciTy acuvitier to generate alzemat~ve income that result tn a reduction olpresrure from firhrng and agricullurc) 

Awareness on MACH O e v e s - 2  
MACH Project Site Vcry High High Average Very Little Not at All Average Score 

Turag-Bongshi (Gazipur) 

Average Score 

0.35 

0.32 

Awareness on MACH Objectives-l 

K a n ~ s h a ~  Molijhce (Shcrpur) 

Hail Haor (Moulvibazar) -- 
Tatal  

MACH Project Site 

Turag-Bongshi (Garipur) 
Kangsha- Malijhee (Shcrpur) 
Hail Haor (Moulvibazar) 

Tntal 

Very High 
(4) 

0 

0 

0 

Very Litlle 

(1) 
7 

Not at  All 

3 
14 

0 
0 

0 

High 

(3) 
0 

0 

C~L 0 
0 

Average Score 

1.13 
0.98 
1.27 

1.11 

Awareness on MACfl Objrctivrs -3 

Average 

(2) 
3 

0 
0 

0 

12 
9 

25 

Very High 
(4) 

U 

0 
0 
n 

Average 

(2)  
7 

12 
17 
16 

High 
(3 )  

0 
0 
0 
n 

1 10 49 

30 

80  

2 

6 

Very Little 

( I )  
13 
35 

271 
75 

13 33 

30i 96 

IS 

a 
27 

Not at All 

(0) 
4 

13 
4 

21 

0.90 
1.08 

P 

0.98 



Effectiveness of MACH Communication Materials According to the RUG Members 

Effectiveness of  Communication Materials 
under Different Sites 

MACH Communication Materials Effectiveness 

Annexure- W 

Responsibilities Performed by the MACH Partners According to Gcneral Villrgerr 

Knowledge and Awareness Level of General Villagers on Differcnr Acrivilies ofMACH Project 

MACH Activities Average Score 

Hail Haor 

L 06 

b) Alternative lCAr 

d) Issuer oiFishin - 

Average Score MACH Acribitics 

- 
a] Sanctuaries 

b) Ailernat i~IGAs 
c) Environmental Balance 

d) Issues a i  Fishine 
e )  wetland Resource Planning and Managemenr --- 

Knowledge and Awareness Level under 
Dillcrenr Sites 

Turag- 
Bongshi 

1.05 -- 
0.85 

- 0.40 

0 OC 
0.34 - ":: 0.34 Td 
0.111 0 . 1 4  0 , I i  

~angrha. 
Malijhee 

1 .OO 

0.93 

L 
00l) 0.2d 0 0 3 1  0.1 

Hail Haor 



Awareness of General Villagcn a b u t  Key Massages of MACH Pmjcet 

--- 

Gsnsral Vlllagcrr Acquainted with MACH Mcssagcs 

I. Shall natcatch fish hies, 

2. Shall not catch 



Effcctivcncrs of MACH Communication Activities According l o  Ulc  Gcnnal Villagers 

MACH Communication Inlervcntians 

13. Briefing Session for Dilfcrcnt Stakeholden 

14. Drawing Competition 
IS. Quiz Comp~ti t ion 

16 b r a y  Competition 

Annexure-XI 

k d e r r r a n d i n e  Level ofMACH Staff and  its Partners on Proiect Goal  (HH site. Km and T R  Sites>: 

Understanding Lcvel o f  MACHSLaffand its Partnerson MACH Prajecl Goal KM Site 

-- 
Average (2) 

Very ~ i t t l e ( l )  
- 

Not 81 A11 (0) 

O\erall Level: 

Understanding Lcvel of MACH Slaffand Its Partnerson MACH Projccl Godl (TB Slle) 

Parentage an Tolal Underrland~ng Level 

7- WI 1 CNRS CARITAS Toial 
Undersondlng Level Parentage on Tolal 

Wo, I P o )  L m o 1  mo) _ 

WL 1 CNRS (CARITAS ( Total 

0 1  1 m0.1 1 0 . 1  I (No ) 



Understanding Level of MACH Staffand I l s  Partners on MACH Projecl Goal (HH Sile) 

Awareness Level  of MACH Staff on MACH O b ~ e c t i v e r  (HH site. K M  and TB S i t e s 1  

(a) Awareness Level of MACH Sraffon MACH Project Objective-l KM Sile 
(Objectivel: Rairc awarcncrr about rhe  irnporLvlce of  nahlral flood plain resources lo xcurc fwd and income xcurity) 

--- 
Average (2) 

Vera eve : 

(b) Awarenerr Level of  MACH Sraffon MACH Project Objective-2 K M  Sllc 
(Object<vc2: Mainlain and recover the rclecced nahlral flood plain ecosystems and arsoc~alcd liiherier) 

(c) Axarcness Level of MACH Staff on MACH Project Objective-3 KM Site 
(Objeclivel: Identify activities to generate allernalive income lhal result in a reducrion ofprerrurc from 
Flrhing and agriculture) 



(a) Awareness Level of MACH Staff on MACH P m j n l  Objcctivc-IVB Site) 
(Objectivel: Raise awareness about h e  imponance of natural flood plain resources to secure food and 

income security) 

tb, Awlrcncsr Lctcl o f M A C I I  Slaffon MACH Projc;t Dbjrctnc-2 ITB S.lc, 
(Ubjr;~t\c2 '.(a nlalr and reeotrr the u l c c s d  catLra floodpln~n ccoqrtsnt, al.d arrh'13lcd Orhcnes, 

(c) ~ w a r c n o s  Level of MACH Staffon MACH Project Objective-3 (TB Site) 
(Objeclivc3: Identify activities Lo generate ahcrnativc income that resulk in a ieduaion of pressure from 
Fishing and agriculture) 

, ~~, 

Not a1 All (0) 

Overall Level: - 

(aj Awareness Level o f M A C H  Staff  on MACH Project Ob]cctivc-I(HH Sile) 
(Objective I :  Raise awareness about Lhe impoflance ofnatural flood plain resources to secure food and 
inconle security) 

Undenlanding Level 

Very High (4) 

High ( 3 )  
Average (2) 
~- - 

Vew Little I1 > 

Understanding Level Parentage on Tolal 

WI 

PO.) 
0 

1 

0 
n 

Paremage on Total 

00 

87.5d 
0.0 

00C 

CNRS I CARITAS 

(No.) I (NO.) 
0 

4 3, 
C - 
r 

Total - 
mo1  

> 

c 
d 



(b) Awareness Level o f  M A C H  Swff on M A C H  Project Objective-2 (HH Sile) 
(ObjecriveZ: Maintain and recovm the selected natural flood plaln ecosystems and zsociated fisheries) 

(c) Awaicncrs Level of  M A C H  Staffon M A C H  Project Objective-3 (HH Site) 
(Objective3. Identify activities to gencrate allernalive income that result in a reduction ofpressure from fishing 
and agriculture) 

Understanding Levcl of M A C H  Staffand Itspanners about M A C H  Communication Activities KM Sile 



Undeotanding Lcvcl of MACH Staffand I& Parmcrs about MACH Communication Activillcs (HH Sia) 

12. Quiz Competition 

Underrtandlng Level of MACH Staff and 11s Partners about MACH Communication Acliviti~s (TB Site) 

--  . -- 
Average Understandrng Score of MACH Panners 

Cornrnunication Interventions I Average Scoic 
CNRS I CARITAS 



Understanding o f  M A C H  Projsct Awareness Messages by M A C H  Stafl 

. . . - 
2.16 Plant trser by lhc ridr o f  the house d 75.00 8 7273 l l 91.61 

- 

2.9 Save bio-diversity, stop uringcumenl nets 37.5d 8 72.73 12 l00.0d 23 74.1 3 
2.14 Construct sanctuary. ensure birds' habitat 425.00 I0  90.91 1 1  91.61 

r 1 2.2 

Save the habitat o f  Rsh, lill the need of 
3 37.5 

beels. rare the habilaf of 1 I 

Come. let us concertedly save the wellan 

- - ~~~ - 

if sp&n.rich fishes are caught. the country 
wtll face rcrious problcin, 

2.17 ( Savethe nalural resources of hail haor I l j  O O ~  3 25.0d 4/ 12.9 

2.22 Our world i s  our future, let i t  l ire I 12.54 1 9.0 0.0 6.4 

6 75.0 11 1000 12 IW.0 2 93.5 



Awareness Messages 



Annexwe-XV 

EtTectiveness of MACH Communication Materimls According lo LMO. UFO and UP Chairman 

Understanding olUh'O. L'FO and UP Chamrtan aboul Rolesnn~llauves Regard~ng Awareness Messages and 
Materials of MACH Prolecl 

SI. 
No. 

I 

.- 2 
3 
4 
5 
6 - 

7 
8 
9 

blessages and Material Used 

-- 

1.3 Wetlands are habitat lor different species 

1.10 Wctlands play important role m maintalmng envlronmenta 

- - 
MACH Communication Materials 

-- --~a[- .- - 
PO~St- -- 
Festoon. Placards Used in Day Observance, Rally. WorkshapMecting etc. 
Signboards (fish species and trees) 
Sun Cap -- 

Average Effectiveness 
Swre 

I.9O 

- 188 
1.60 
1.50 
0.90 _ Baul (folk) Song -- 

Quiz Competition 
MACH Calendar 2001 
Printed Khatta for E n 3 m e n l a l  Education 

0.50 
0.40 
0.20 
0.20 



Messages and Material Used 

.9 Daily use: Wetland is a major source of water for bathing, cooking, 

--- 

More Planration 



Responses Average 
Messages and Material Used  NO. I % Understanding 

8.4 Restoration o f  habttats 

Annexure-XVII 

Understanding of RMO Members about Roles,Tnitiatircs Rcgacding Awareness MACH Massager and 
Malenals 

Awareness Messages and Maler~al Used 

----- 

a n d ~  sene ruria 

2 lfrpawn-rich fisltra are caught. lhc country will 



Awareness Messages andhiatciial Used 

--- 

nrponarion in the rvral Banglad 
'egclalion: Wetland plants pro" 

fits includlng food. fodder, fuel and 

Ercabliih sanctuary for fish habitat 
Fish : Many spccier of fish and prL 

man made causes 



A\+armcrr Lcvcl on MACH Comrnunscalion Malcrials According lo RblO Mernhers 

MACH Communication Malerials 



Annexure-XIX 

Undcnllnding of RUG Msmbsn about Rolcs/lnrtiatives Regarding Awareness MaFsagcr and Materials of MACH Project 

Awarencss Messages and Material Ursd 

--- 
tream (Shhra), lec th 





Awareness Messages and Material Used 

Awareness Level on MACH Communication Materials According to RUG Membcn 

MACH Communicalion Malenals 

Suggesred Recommcndatio~nr orRMO Members to Overcome the Limi!atiorlr 

8 It is necessary to incrrarc awareness al nnrionnl level 

9 lntercst rate on loan ir lo be reduced 

---- .- 

. 
SI. 
NO. 

I 

2 

3 

- 
Suggested Recommendations 

Number of beneficiary groups need to be increased 

Loan ceiling ofthe members has lo be increased 

Skill development training fur alternative mcome generation aclivilies has to be 

- 
No. of 

Responses 

-- 16 

I ?. 

% - 

41.14 

33.33  



Annexure-XXII 

Suggertcd Rwommsndatior. of RUG Members lo Overcome lhe Limitations 

L 1 Seedsiseedling arc lo be supplicd in lime I I /  

Annexure-XXIII 

Issues Raised by the MACH Staff 

10 As lileracy rate is very low wrirren rarnrnunication through posrcrs. 
leaflea, ev arc no1 ellective 

CARITAS 



nor avallablc to rave we 

19 

20 

21 

22 

?3 

CNRS 

CNRS 

CNRS 

CNRS 

CARITAS 

CARITAS 

Sornc religious fanatics do not like the involvrmcnt o f  women 
projecl activirier 

Works o f  different pannerr are not implernenled with mutual 
understanding 

As fishemen rcrnain busy in catching fish so rhey cannot aucnd their 
mcering in timc 

Field workerr do not perfom their duty as per requirement 

-- -- 
Participation i n  RUG meeting during peak busy days is minimum 

29 

3 0  

24 

25 

26 

CARITAS 

CARITAS 

CARITAS 

Profic~cnt resource person for training ir r c q  l8mllcd 

The clrculan of h fAC l l  central oflice (Dhaka) do not reach Lhe field 
ofices promplly 

I 
i n t h e - -  

~ .. I 

I 

I 

I 

3.23 

3.23 

3.23 

3.23 

I 

I 

I 

1 

3 2 3  

- 
3 23 

3 .23  

Prohibition to catch fish is violated 

The beneficiaries o f  RUG are not gcaing any benefit 

RMO doer nor organize meel.ngs properly 

Inter villagc icud derrlopcd fiver the rlgh: and hold of beelj 

3 23 

3 23 

3 23 

3 2 3  
Exh~bI!anriMelar are organized mainly in growth centers; women 
panicipation are ltmited 

CARITAS 

CARITAS 

CARITAS 

I 

I 

I 

CARITAS --- I 



Suggested Recommcn&lions b y  h M A C H  Staff lo Improve the Situation 

Suggested Recommendations 

amce should be promptly suppl~ed to all MACH CARITAS 
pafines 

Training is necessary to incrcasc efficiency of the Organizcis CNRS 

In lhc proccrs of loan dirbuntment the UP should be involved which is 
cxpcced l o  facilitate loan realization 

Provision of motor cycle l o  field officers is expected to expedite field 

Expen miners have to be involved to raise the quality oftmining 

UP can play adecisive role in recovering the khas land from the CNRS 2 6.45 
influential ersonr of  the locality 
In order to increase the quality o f  work frequent transfer o f  staff should CNRS 2 6.45 
be stopped 

-- - 
Training for increasing efficiency is needed CARITAS 2 6.45 

-- - 
I I ~ r G i n ~  materials should be developed and supplied CARITAS 2 6.45 

12 Manpower should be increased lo implcmcnt the field activitlcs prapeily CARITAS 2 6.45 

CARITAS 

CARITAS 

CARITAS 

6 

7 

I I I 
I S  Regular courtyard meeting and miking should be continued lo keep the CNRS I 3.23 

activities moving 

- 
Work of #he field staff has to bs rupcrvised so 
responsibilities properly 
i t  is necessary lo rrc thal t ~ n d u s l r i a l  waslcs 

I I 
16 1 Materials for fish sanctuary 11 3.23 

I 7  ( Fol proper supervlr~on o f t  3.23 

4 

4 

3, 

members may becanrldcred to 

---- 
d to be increased lo mould the attitude ofthe n 

=err involved in pro, 
d co-ordination for implcmenr,ng th 

mberr awareness should be f u n h x  

12.9C 

12.90 

9.64 



Annexure -XXV 

SI. 
NO. 

21 

28 

29 

30 

Issuer Raised by UNO, UFO and UP Chairman Regarding MACH Activitiesand Approaches 
r 

Suggested Resommcndations 

Activities of RUG shall have to be strengthened 

Members should be made more aware about attending meetings regularly 
Field Oficsrr ofall levels should organizc iwarcncss mccting to this 
effect 

Exhibitionr or Melas would have more ctfect if (here wcrc held ncar UP 
O ~ W  

Experienced resource persoor in training should be recruited for 
conducting meaningful oainina 

S I .  No. 

1 7 / Concerned persons ware not represented tn the local union level adv~sory 1 I )  10.00) 

Organization 

CARITAS 

CARITAS 

CARITAS 

CARITAS 

Issues Va 

2 

3 

5 

Slow in *ark 
m e  impact on cxcq-arnongrhose were effected 

It is easy to raise awarencsr but difficult to suslain .- 
lnformat&n was not providcd to UFO from thc MACH project in  time - 

I ( Coordination of activities was deficient and contact with differe 30.00 

No. of 
ResponKr 

I 

1 

I 

I 

stakeholders was inadequate 
Thc LJNOand the UP chairmen needed to spend some n~oney for [he work of 
the projecl. No allowance was given from the project to meet this expense. 
KhalslShharas (canals) ware silted 

Lack of transparency in excavation though this issue raised in LGC meeting 
Activities ware implemented in limited areas 
Haors are filling up with Dolkalam trees 

% 

3.23 

3.23 

3.23 

3.23 

6 Numher offish sanctuary in the beel was few 

3 

2 
2 

I 
I 

30.00 

20.00 
20.00 

10.00 
10.00 

I 10.00 



k 
k 

E-' k; 
iu 

Annexure -XYVI 

Suggested Recommendations o f  the UNO, UFO and UP Chairman to Improve the Sirnation 

ome al owanee to the UP chairmen willenable him to meet t 

local elites, especiall. 



Study on Assessment of MACH Awareness 
Activities and Overall Community Awareness Regarding 
Wetland Resource and Bio-Diversity Conservation Issue 

(Checklist for FGD with RMOmUG Members) 

100. No. RMOiRUG Members Participated in FGD : ........................................................................................... 

100.1 Male : ................................................ 100.2 Female : ...................... .... ................................................ 

100.3 Familiar with MACH Goal and Objectives : Yes a No 

200. Present Awareness Level on the Key Issues of Wetland Resources 

Key Issues 

-- 
200.5 Habitat for Migratory Birds 

200.6 Aqualic Vegetations 

Balance 
200 3 Flaod PollutiodConlrol 

200 4 Surface Water irrigation 

Level of Awareness (Responses) 

- 

(a) Im~ortance o l  Wetland Renourcer : 

200 1 F,,h Resources 

200 2 B!o-d~\ .e is~ty  Conseruallod Environmentel I I 1 1 1 

- 
200.9 Navigation 

2 0 0 l 0  Reslorat~an o f  Habitats 

68 

PREVIOUS PAGE BLANK 

Total 
Responses 

- 

Very 
High 

( 4 )  

I 

I I ---- 
2 0 0 1  1 BirdlW~ldlife Hunting 

High 

(3) 

- 

1 --- 
(b) Wetland Resource Plannine and M a n a m  

Not 
at aU 

(0) 

Average 

(2) 

200.12 Panlcipatory WellandResource Problem 
Assessment 

200.13 lntcgratcd Wetland Resource Planntng and 
Management 

200.14 Alternalivc IGAr for Livelihood Developmenl 

Very 
Little 

(1) 

- 



300. Prioritization of communication activities ofMACH Project for wetland resources according to 
effectiveness in the scale of 1-5 (1 very high - 5 very Low): 

( * Scoring will not be applicable for the respondents who are not at all aware about the above communication 
activities of MACK project) 

400. Mention your understanding and roleslinitiatives about the awareness messages and materials used in 
MACH project along with its effectiveness in the scale of 0 -  4 (0= Not at all, 1= Very Little, 2= Average, 
3= High, 4= Very High): 

~ .~ 
1.2 F~shes from wetlands are the major source 

I of animal protein and means of livelihood I 

Sl. 
No. 

1 

for mill~ons 
Wetlands are habltat for different specks 
Wetland plays impoxlant role for 
biodiversity conservation 
Wetlands reduce flood through retaining 
water 
Aquatic vegetations are used as food 
Wetlands serve surface water for 
irrigation 
Wetlands are attractive habitat for 
migratory birds 
Wetlands are major ways of 
communication 
Wetlands play important role in 
maintaining environmental balance 
Wetlands are degrading due to variou 
reasons 

6 

2001 (Twelve 
Pages Calendar) 

Messages 

1.1 Wetland are our imoortant resources 

Understanding Effectivcnesa 
Level and Materials Used of Materials 

Rolesnnitiatives 



SI. 
No. 

2 

3 

-~ 
4 

Messages 

1.13 Let us save our wetlands 

2.1 kr l-LRb-trai&j d ;  dL Kd$e ertirgm, 
2.2 a i ~ & ' g / q r j r ~ ; & f ' $ k i m e b *  
2.3 gr#QieskKiebra?m 
2.4 rWgl~ j rgF?a ie& f '$ki  nrZKiebr 
2.5 ArgirmeBmlPZbne;nrt(jnrldKinrKie 
2.6 critek &I f ' k  &I  
2.7 grtQi A m  i n r K i ; a 6 i A f e c i Y K i  
2.8 cd rkKri eUKi;me RrZinr Ki 
2.9 Re -ed'i i f r  KiKrit>URrj eU Ki; 
2.10 k r b r g a  i f r  Ki 
2.11 #lb tcrbraiebr;ggF?griebi 
2. I 2  me rej/cYo/Kqr fmPe br; me gF? aie fm 
2.13 A f q  Arkg 'Z i rKr ;gr to~ AmrbrBZ Ki 
2.14 A f q  Arkg 'Zir Ki; cnLi Aem M Z  Kt 
2.15 AZr- cmL fkKri el) Ki 
2.16 em i  c r t k M j &  
2.17 nrBJ nr l toi  crlGZKmoli' i n r  Ki 
2.18 nrBj nrlo$K &Z '11: nrlto c& AmtZ ' r  l 
2.19 Qori crfo IkJ j & l :  b'r ArKr erKr-rK#Z ' r l  
2.20 grtQi QrPj c- L!J '11 
2.21 rWglqgrgdaireU irL 
2.22 Agrt' i -a, Agd' i fej r, -GtK &I !  
2.23 LIJ -rej Lbb Ki; grt0i A r m  inr KI  
2.24 Amb mKtj g t j  R j r f q  mnu' ;XI Kri 
3.1 A f q  Aag 'Zir Kri: grtQi A r m  rbrdr~ri 
3.2 me lej fmPe br; ole gd a i e  br 

- 
3 3  cnL rkKri eU Kri; me RIZ i Inr Kri 
4.1 Migratory bird hunting is illegal 
4 2  Establish sanctuary for fish habitat 
4 3 Stop Hunting birds 

Save Biodiversity 
4.4 Let us protect wetland resources 

4.5 Fish inhabit : Many in the species wetlands, of fish which and provide prawns us 
animal protein. Many families subsist on 
fishing 

4.6 Agriculture Irrigation: Wetlands play 
major roll in dry season irrigation and reduce 
soil degradation by washing out 
pesticidedimec ticides 

4.7 Navigation: Wetlands are means of 
transporntion in the rural Bangladesh 

4.8 Vegetation: Wetland plants provide many 
benefitr including food, fodder, fuel and 
medicine 

4.9 Daily use: Wetland is a major source of 
-- 

70 

Undelstanding 
Level and 

RoleslInitiatives 
Materials Used 

Festoon, Placards 
(Used in Day 
Observance, 
Rally, Workshop, 
Meeting, Govt. 
office etc.) 

Effectivenes! 
or 

Signboards, Wall 
painlings 

Khata (Printed) 
(Using 
Enviro~nenta~ 
Education 
Program at 
priilary school .: students) 7 

- 



500. Mention the Prioritization of Communication Materials of MACH Project According to Effectiveness 

SI. 
No. 

5 

- 
6 

7 

8 

9 

Messages 

water for batbmg, cooking, livestock rearing 
and jute rotting 

4.10Flood Control: Wetlands reduce flood by 
storing rain watedflash floodwater 

4.1 1Wetlands are degrading due to nahual and 
man made causes 

4.12 Let us protect wetlands 
5.1 Stop hunting 
5.2 Save threatened species 
5.3 Save brood fish 
5.4 Restoration of habitats 
5.5 Save biodiversity 
5.6 Follow fish laws 
5.7 Establishment sanctuary 
5.8 More Plantation 
6.1 Protect wetland resources 
6.2 Save Hail Haor 
7.1 Fisheries Nomu; 

8.1 Stop hunting 
8.2 Save threatened species 
8.3 Save brood fish 
8.4 Restoration of habitats 
8.5 Save biodiversity 
8.6 Follow fish lows 
8.7 Establishment sanctuary 
8.8 More Plantation 
9.1 Save threatened fish species 

Total 54 fish species are threatened in fiesh 
water 

9.2 Plant trees and save it 

SI. No. 
L 

Undentanding 
Level and 

Rolestlnitiatives 

Communication Materials 
I 

500.1 1 Poster (4 types) 
2 1 3  1 4  1 5 

Materials Used 

Through Quiz 

Sun Cap 

Signboards 

BOUT Song 

Poster (Benefits 
of trees) 

Effectiveness 
of Materials 



600. Ranking of Existing Problems in Wetlaud Resource and Management of Project Activities: 

a). ................................................................................................................................................... 

b). ................................................................................................................................................ 

c) ..................................................................................................................................................... 

d )  .................................................................................................................................................... 

el. 

700. Specific suggestions to overcornelminirnize the problems: 

a). ....................................... 

b 

c )  .................................................................................................................................................... 



Amendig - III 
Study on Assessment of MACH Awareness 

Activities and Overall Community Awareness Regarding 
Wetland Resource and Bio-Diversity Conservation Issue 

(Questionnaire for RMOIRUG Members) 

Sample No. I I 
100. Introduction to RMO AND RUG: 

100.1 NameofRMO: ................................................................................................................ 

1W.2 Year of Establishment of RMO : ................... .... ...................................................... 
100.3 Number of RMO EC Members (Only for RMO members) : ...................................... 

100.6 Name of RUG (Only for RUG members) : .................................................................... 

100.4 Number of ILMO GB Members (Only for RMO members) : ......................................... 

100.5 Numbcr of RUG groups (Only for RMO members) : ....................... .. ....................... 

100.7 Types of RUG (Only for RUG members): Code : I = Male, 2 =Female I 

tIz 
m 

100.8 Number of RUG Members (Only for RUG members): .............................. 

.... 100.9 Village : ................................................ 100.10 Union : ............................. .. 
. . 

.......... .................... 100.11 U p d a  : ................................................. 100.12 Dtstnct : .. 

Name of Interviewer : ............................................................. Date of Interview : ..................... .. ....................... 

200. Socio.economic Characteristics of RMOmUG Member: 

200.1 Name of the Respondent : ..................................................... .. .............................................................. 

200.2 FatherMusband's Name : ................................................... ...- ............................................................................ 

200.3 Sex: Code : 1 =Male, 2 = Female 

200.4 Profession (Main): ........................... 200.5 Profession (Secondary): ...................... 
Code : I=Cultivation of own farm, 2=Cultivat,on ofsharesropped, 3=Fishing, 

4=Agricultural labour, 5=lndusbial labour, 6=Transport worker, 7=Construction workcr. 
8=Traders, 9=Government service, IO=Non-government scrvice. 
1 l=Self-service (own buxiness without agricultural works), 12=Carpenter, l l = S ~ d e n l .  
I4=Unemploycd. 15-Others (specify) 

a 



300. Awareness o f  RMO/RUG Members about MACH Goal and Objectives: 

300.1 Mention yow awareness level in the following scale about MACH Project goal for 
promotion of ecologically sound management of flood plain resources: 

(c) Average (2) 

(d) Very littlc (1) 

(e) Not at all (0) 

300.2 Mention the areas where MACH project is working through its site office. 

300.3 Mention the key activities of MACH Project: 

(a) ................................................................................................................... 

300.4 Mentioned your awareness on MACH Project Objcctivcs in the scale of 0 - 4 
(0 =Not at all, 1 = Vely Little, 2 = Average, 3 = High, 4= Very High): 

(a) Objective-1 : Raise awarencss about the importance of natural flood plain resources 
to seclue food and income security; 

400. Mention your awareness on MACH approaches specially in he following areas in the scale o f 0  - 4 
(0 =Not at all, 1 =Very Little, 2 =Average. 3 = High, 4=Very High): 

For RMOMembers: 

400.1 Formation of RMO and its Bye Laws 

(b) Objective-2 : Maintain and recover the selected natural flood plain ecosystems and 
associated fisheries; 

(c) Objective-3 : Identify activities to generate alternative income that result in a 
reduction of pressure from fishing and agriculture. 

400.2 Management of RMO 

I3 

400.3 Roles and Responsibilities of RMO Members 

400.4 Activkies of RUG 

For RUGMemben : 

400.1 Name of RMO 

400.2 Objectives of RMO Formation 

400.3 Formation and Management of RUG 



400.4 Activities of RUG 
500. Mention your awareness about communication activities initiated by the MACH project for public 

awareness on wetland resources and its effectiveness in the scale of 0 - 4 (0 =Not at aU, 1 = Very Little, 
2 =Average, 2 = High, &Very High): 

Awareness Level Effectiveness* -- 
500.1 Courtyard Meeting 

500.2 Community Level Meeting 
U E l  

500.3 MACH Project Introductory Meeting 
0 L 3  

500.4 Briefing Session for different Stakeholders 
I E l  

500.5 Important Day Observance 
D [__3 
0 - u - 

500.6 Rally 

500.7 Environment Education in School 

500.8 Live Dmma 

500.9 Folk Song 

500.10 Miking 

500.1 1 Drawing Competition 

500.12 Quiz Competition 

50013 Essay Competition 

500.14 TVPrograms 

500.15 Video Show on Wetland Resources 

500.16 FairExhibition 
L__J - 

( * Scoring will not be applicable for the respondents who are not at all aware about the communication activities of 
MACH projcct) 

600. Mention your awareness about communication materials developed by the MACH project and its 
efTectiveness in the seale of 0 - 4(0 =Not at all, 1 =Very Little, 2 =Average, 3 =High, 4= Very High): 

600.1 Posters (4 types) 

600.2 Folders (2 types) 

600.3 Booklet (1 type) 

600.4 Sign Boards (4 types) 

600.5 MACH Documentary (Bangla) 

600.6 Hand Bills (3 W s )  

600.7 MACH Cap 

600.8 Wall Painting 

600.9 Education Materials (Wetland Messages) 

Awareness Level Effectiveness 

r - l  rn 



( Scoring will not be applicable for the respondents who are not at all aware about the communication materials of 
MACH project) 

700. Please mention some of the key messages of MACH project. 

(a) ................................................................................................ 

(d) ........................................... 

(e) ........................................................................................... 

800. Mention your knowledge and awareness on MACH Partners activities and their responsibilitis in the 
scale of 0 - 4 (0= Not a t  all, 1= Very Little, 2= Average, 3= High, 4= Very High): 

Knowledge and Awareness Responsibilities 
on MACH Partners Activities Performed 

800.1 Bangladesh Centre for Advanced Studies (BCAS) 

800.2 Center for Natural Resource Studies ( W S )  

800.3 CARITAS Bangladesh 

900. Mention the timitationdproblems faced by MACH project partners for public awareness on Wetland 
Resources 

1000. Mention the probable ways to overcome the timitations/problems of MACH Partners 

S1. 
No. 

I .  

2 

3. 

Organization 

BCAS 

CNRS 

CARITAS Bangladesh 

SI. 
No 

1. 

2. 

3. 

Limitations/Problems 

1.1 

1.2 

2.1 

2.2 

3.1 

j2 

Organization 

BCAS 

- 

CNRS 

CARITAS Bangaldesh 

Ways to Overcome LimitationslProblems 

1.1  

1.2 

2 . 1  

2.2 
- 
3.1 

3.2 



1100. Mention the existing problems of  RMO and RUG and give suggestions to solve the problems 

1200. Mention other specific comments (if any): 

a 

b) . . . . . . . . . . . . . . . . . . . . .. . . . . .. . . , . , . . . . , . . . . . . . , . . . . . , . . . . . . , . . . . . . . . . . . . . . . . . . . . . . . . . . . , . . . . . . . . . . . . . , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . , . . . . . . . . . . . . . . . . . 

C 

Suggested Solutions 

1.1.1 

2.1.1 

2.1.1 

2.2.1 

3.1.1 

3.2.2 

Particulars 

2. RUG 

3. Others 

Problems 

1.1 

1.2 

2.1 

2,2 

3.1 
--- 

3.2 



Study on Assessment of MACH Awareness 
Activities and Overall Community Awareness Regarding 
Wetland Resource and Bio-Diversity Conservation Issue 

(Questionnaire for  General Villagers) 

Sample No. 1 

................ .......................... .............................. ..................... Name of Interviewer : ... Date of Interview : .. 

101. General Information: 

200. Socio-economic Characteristics of General Villagers: 

................................ 100.1 Village : ................................................. 100.2 Union : 

. . ....... 100.3 Upazila: .................................................. 100.4 D~stnct : ..................... .. 

200.1 Name of the Respondent : ........................ .. ............................................................................................ 

m 
U l  

200.2 FatherMusband's Name : ........................... .. ................................................................................................... 

200.3 Sex : Code : l=Male, 2=Female I u 
200.4 Profession (Main) : ................................ 200.5 Profession (Secondary): ......................... 

Code : I: C ~ l r t v a l ~ o n  of ow11 bml. 2 ;  Cult~vsr~on of shsrcsro>pcd. 3 - t ' ~< t lny .  
4:Aar~c~llvral I ~ ~ o L I .  ~ ' l l~d~s l l i a~  \IDOL,. 6 -  TIIIISPO~I uOrk?r. - 
I=Construct~on worker, B=Traders. 9-Government serblce. 
IO=Non-government service. 1 I-Self-serv~ce (own busmess u,ithouf 
agr~cultural works), 12=Carpenter, 13=Studenl, 14=Unemplo)ed, 
I S=Others (spcc~fy) 

300. Awareness of General Villagers about MACH Goal and Objectives: 

300.1 Have you heard the name of MACH Project ? Yes = 1 .  No = 2 

300.2 Have you kard  about RMO and RUG ? Yes = 1, No= 2 



400. Mention your awareness about Commuaieation activities initiated by the MACH project for public 
awareness on wetland resources in the scale of 0- 4 (0 =Not at aU, 1 =Very Little, 2 =Average, 
3 = High, W e r y  High): 

400.1 Courtyard Meeting 

400.2 Community Level Meeting 

400.3 MACH Project Introductory Meeting 

400.4 Briefing Session for different Stakeholders 

400.5 Imporlant Day Observance 

400.6 Rally 

400.7 Environment Education in School 

500.8 Live Drama 

400.9 Folk Song 

400.10 M i g  

400.1 I Drawing Competition 

500.12 Quiz Competition 

400 13 Essay Competition 

500.14 TV Programs 

400.15 Video Show on Wetland Resources 

400.16 FairiExhibition 

Awareness Level 

D 
n 
D 
D 
u 
I 
I 
0 
n 
D 
l I 2  
EI! 
r3 
n 
n 
u 

( * Scoring will not be applicable for the respondents who are not at all aware about the above communication 
activities of IMACH project) 



500. Mention your awareness about communication materials developed by the MACH project in the scale 
of 0 - 4 (0 =Not a t  all, 1 = Very Little, 2 =Average, 3 =High, W e r y  High): 

A w a r e n e s s 1  Effectivenw 

500.1 Posters (4 types) 

500.2 Folders (2 types) 

El u 
500.3 Booklets (1 type) 

n n 
500.4 Sign Boards (4 types) 

El u 
500.5 MACH Documentary (Bangla) 

I E l  

500.6 Hand Bills (3 types) 

n I 
500.7 MACH Cap 

n 1 
500.8 Wall Painting 

E l  I 
I u 

500.9 Education Materials (Wetland Messages) E l  'L I l  
( * Scoring will not be applicable for the respondents who are not at all aware about the above communication 

materials of MACH project) 

600. Mention your Knowledge and awareness on the following issues : 

600.1 Do you know about MACH activities? Yes I No 

600.2 Mention some of the activities of MACH project: 

600.3 Mention your Knowledge and awareness on Winrock International and MACH Partners activities and their 
responsibilities in the scale of 0 - 4 (0 = Not at all, 1 = Very Little, 2 =Average. 3 = High, 4= Very High): 

a) Sanctuaries 

b) Issues of fishing an3 wetland resources 

C) Environmental balance 

Knowledge and 
Awareness Level 

d) Wetland resource planning and management E l  
e) Alternative IGAs 

Responsibility 
Performed - 



600.4 Are you participated any of the activities of MACH project? If yes, mention the name of the activities: 

a) ......................................................................................................... 

b) ......................................................................................................... 

c) ......................................................................................................... 

600.5 Mention some key messages of MACH project (if acquainted with MACH activities): 

a) ......................................................................................................... 

b) ...................... 

c) 

700. Mention general problems of MACH projecffactivities (if any): 

a) 

b) 

c) ........................................................................................................ 

800. What measures could be undertaken in future to overcome such problems: 

a) 

b) ......................................................................................................... 

c) 

900. Mention other specific comments (if any): 



Appendix - V 

Study on Assessment of MACH Awareness 
Activities and Overall Community Awareness Regarding 
Wetland Resource and Bio-Diversity Conservation Issue 

(Questionnaire for MACH Staff) 

Sample  No. 

102. General Information: 

............................ ...... 100.1 Name of the Respondent : .. ... 

100.3 DateNear ofjoining in MACH Project : ........................................................................ 

100.4 Present Work Place : ..................................................................................................... 

100.5 Educational Qualification (Last Class Passed) : ......................................................... 
Code : (Educational Qualification) 10=S.S.C. parsed, l l=t t lh  Class, 
12=H.S.Cpassed , 13=13'~ Class, 14=Graduate, 15=15'hClass/Honours, IQPost Graduate 
17=lllitera1e, 18=Literate (can sign and read) 

100.6 Year of Experience : ..................................................................................................... 

Name of Interviewer : ....................................................................... Date of Interview : ............................................. 

200. Understanding about MACH Project Activities and Interventions 

200.1 Mention your understanding about MACH Project Goal in the following scale: 

( 0  Vely high (4) 

(9) High (3) 

(h) Average (2) 

(i) Very little (1) 

Ji) Not at all (0) 

200.2 Mentioned your awareness on h4ACH Project Objectives in the scale of 0 - 4 
(0 =Not at all. I = Very Little, 2 = Average, 3 = High, 4= Very High): 

(d) Objective-1 : Raise awareness about the importance ofnatural flood plain resources 
lo secure food and income security; 

(e) Objective-2 : Maintain and recover the selected natural flood p l a i ~ ~  ecosystems and 
associated fisheries; 

( 0  Objec t ive3  : Identify activities to generate alternative income that result in a 
82 



reduction of pressure from fishing and agriculture. 
2003 What are the roles of MACH Staff towards different communication activities? 

(Job description related to communication activities) 

(a) ........................................................................................................................ 
@) ........................................................................................................................ 

(c) ........................................................................................................................ 

(g) .............................. 

200.4 Mention your understanding and specific role on the following communication activities initiated by the 
MACH project for public awareness on wetland resources in the scale of 0 - 4 (O= Not at all, I= Very Little, 
2= Average, 3= High. 4= Very High): 

Awareness Level Effectiveness 

200.4.1 Courtyard Meeting I D 
200.4.2 Community Level Meeting 

200.4.3 MACH Project Introductory Meeting 

E l  n 
200.4.4 Briefing Session for different Stakeholders 

III D 
n D 

200.4.5 Important Day Observance m I 
200.1.6 Rally D 
200.4.7 Environment Education in School 

El  
E l  n 

200.4.8 Live Drama I LIIl 
200.4.9 Folk Song EX m 
200.4.10 Miking I n 
2004.1 1 Drawing Competition r 
200.4.12 Quiz Competition 

I d L_J 
200.4.13 Essay Competition E7 1 
200.4.14 TV Proglams L_1 
200.4.15 Video Show on Wetland Resources I 1 
200.4.16 FairExhibition I D 
(* Scoring will not be applicable for the respondents who are not at all aware a b u t  the abve  communication 

activities of MACH project) 



200.5 Mention your understanding and roledinitiatives about the awareness messages and materials used in 
MACH project along with its effectiveness in the scale of 0- 4 (O= Not a t  all, 1= Very Little, 2= Average, 
3= High, 4= Very mgh): 

- -~ - - - - 

SI. 
No. 

- 
I 

2 

Messages 

1.10 Wetland are our important resources 
I .  1 I Fishes from wetlands are the major 

source of animal protein and means of 
livelihood for millions 

1.12 Wetlands are habitat for different species 
1.13 Wetland plays important role for 

biodiversity conservation 
1.14 Wetlands reduce flood through retaining 

water 
1.15 Aquatic vegetations are used as food 
1.16 Wetlands serve surface water for 

irrigation 
1.17 Wetland., are antactive habitat for 

migratory birds 
1.18 Wetlands are major ways of 

communication 
1.10 Wetlands play importanl role in 

maintaining environmental balance 
1.14 Wetlands are degrading due to various 

reasons 
1.15 Let us save our wetlands 
2.1 krL- IR#d" t ia ic  g a  miL Kdfe n t i rgm 

- 
Effectiveness 
of Materials 

Understanding 
Level and 

Roles/Initiatives 

(Uscd in Dny 
Observance, 
Rally, Workshop, 
Mecting, Govl. 
office etc.) 

Materials Used 

MACH Calendar 
2001 (Twelve 
Pages Calendar) 

Festoon, Placards 

- 

2.2 a i l i  #glqrJrgd; nfe t ' f k i  mebrk 
2.3 gr10, erk K ie  b r a h  
2.4 rWglqr j rgrQa~eb~ t i k i  71ZK1ebi 

2 5 Avg ir me8 mfPZb ne; nrPlj nrlofK i 7r Kte 

2.6 crilek &/ t ' k  &I 
2.7 g r t O i A r m i f r K i : c 6 i A f e c t Y K i  
2.8 c d  lkKr, eUKi ;  me RrZ 1 %  Ki 
2.9 f i e  -=Pi  i7rKiKriGU Rrj eO Ki;  
2.10 tcrbrgd i n r K i  

2.11 f i b  tcrbr a ie  br; g r g d g i s  br 
2.12 me rej/c&o/Kqr tmPe br; me gQ a ie  br 
2.13 A fq Arkg Z i r  K i ;  grlQi Alen M Z  Kt 
2 14 Afq Arkg 'Zit K i ;  c d i  A R ~  l t rdZ K i  
2. I5 AZr- cnL gKri  eU Ki 
2.16 enoi c r t k w j d h b  
2.17 nrBJ nr l fo i  crffiZKmnuu i 7 r  Ki 
2.18 n&j n r ldKerWZ ' 1 1 ;  r lr l fo cnb A d z  ' r l  
2.19 Oori crfo hM?j&l; h'r ArKr aKt-rKIZ ' rl 
2.20 gtOi PJd', c- L t j  ' r l  
2.21 r W g l q r j r ~ a i r e ~  irL 
2.22 Aqd' i  qa, Algrt'i Tel ' r ,  -G/K&I! 

2.23 L l j - e j  Lbb Ki ;  grf0i A m  i j i r  K i  

2.24 AmbmKG q t j  R j r f g  mau '  i 71  Kli -. 



No. S1. 1 Messages 
I 

3 1 3.1 AFO Arko 'Zir Kfi; d Q i  AennrtrdZ lGi 

1 3.3 ceL kKri el) Kfi; me RrZ i n r  Kri 
4 1 4.1 1 Mimatory bird hunt in^ is illegal 

1 4.12 ~ s ~ b l i s h s a n c t u a r y  f& fish habitat 
4.13 Stop Hunting birds 

Save Biodiversity 
4.14 Let us protect wetland resources 

4.15 Fish : Many species of fish and prawns 
inhabit in the wetlands, which provide us 
animal protein. Many families subsist on 
fuhing 

4.16 Agriculture Irrigation: Wetlands play 
major roll in dry season irrigation and reduce 
so11 degradation by washing our 
pesticidedmsecticides 

4.17 Navigation: Wetlands are means of 
transportation in the nual Bangladesh 

4.18 Vegetation: Wetland plants provide 
many benefits including food, fodder, fuel 
and medicine 

4.19 Daily use: Wetland is a major source of 
water for bathing, cooking, livestock rearing 
and jute rotting 

4.20 Flood Control: Wetlands reduce flood by 
storing rain waterlflash floodwater 

4.1 1Wetknds are degrading due to natural and 
man made causes 

Understanding Effectivenew 

Signboards, Wall 

Education 
Program at 

1 primary school 
students) 

5.10Save brood fish 
5.1 IRes~oration of habitats 
5.12Save biodiversity 
5.13Follow fish laws 
5.14Establishmenl sancruary 
5.15,More Plantation 

Through Quiz 

I I I 

6 1 6.3 Protect wetland resources -1 / Sun Cap 
Savc Hail Haor J 

8 
--- 

8.6 Stop hunting Baul Song 
8.7 Save threatened species 
8.8 Save brood fish 
8.9 Restoration of habitats 
8.10 Save biodiversity 
8.6 Follow fish laws 

Fisheries Norms ( Signboards 



300 Mention your knowiedge and awareness on MACH Partners activities and their responsibilities along 
with its effectiveness in the scale of 0 - 4 (0= Not at aU, 1= Very Little, 
2= Average, 3 = High, 4= Very High): 

Roles of Responsibility Effectiveness 
Performed in the Level 
Field of Communication 

SI. 
No. - 

9 

300.1 Bangladesh Centre for Advanced Studies (BCAS) 

300.2 Center for Natural Resource Studies (CNKS) 

300.3 CARITAS Bangladesh u 

Messages 

8.7 Establishment sanctuary 
8.8 More Plantation 
9.3 Save threatened fish species 

Total 54 fish species are threatened in fresh 
water 

9.4 Plant trees and save it 

I ,. / BCAS -----I 

Understanding 
Level and 

RoleslInitiatives 

400. Mention the limitations/problems faced by MACH project partners for public awareness on Wctland 
Resuurces 

I 
3.1 

CARITAS Bangladcsh 
3.2 

SI. I 
Nn. I 

Organhation 

Materials Used 

Poster (Benefits 
of trees) 

Limitations/Problems 

Effectiveness 
of Materials 

- 

500. Mention the probable ways to overcome the limitationslproblems of Winrock International and hIACH 
Partners 

600. Mention other specific comments (if any): 

a )  .................................................................................................................................................................................. 

S1. 
No 

1 

L 

3. 

. 

b). .......................................................................... .. ............................................................................................ 

Organization 

BCAS 

CARITAS Bangladesh 

Ways to Overcome Limitations/Problcn~s 

1.1 
- - 

3.1 

31-- 
- 

, 1.2 



Appendix - VI 

Study on Assessment of MACH Awareness 
Activities and Overall Community Awareness Regarding 
Wetland Resource and Bio-Diversity Conservation Issue 

(Questionnaire fo r  UNO, U F O  a n d  U P  Cha i rman)  

Sample No. I I 
103. General Information: 

100.1 Name of the Respondent .............................. 

. . 
100.6 Des~gnatron : ....................................................................................................................... 

100.7 Work Plac 

100.8 Involvement with MACH Project in monwyear 

Name of Interviewer : .................................................................... Date of Interview : ........................... 

200. Opinion on MACH Project Activities 

200.2 Mention your awareness level about MACH Project Goal and Objectives in the following scale: 
rn 

O Very high (4) 

(1) High (3) 

(m) Avcrage (2) 

(n) Very little (1) 

(0) Not at all (0) 



200.2 Mentioned your howledgefunderstanding level about Communication activities initiated by the MACH 
project and its effectiveness in the scale of 0 - 4 (0= Not at all, I=  Very Little, 2= Average, 3= High, 4= Very 
High): 

200.2.1 Courtyard Meeting 

200.2.2 Community Level Meeting 

200.2.3 MACH Project Introductory Meeting 

200.2.4 Briefing Session for different Stakeholders 

200.2.5 Important Day Observance 

200.2.6 Rally 

200.2.7 Environment Education in School 

Awareness Level Effectiveness + - 
m n 

200.2.8 Live Drama El El 
200.2.9 Folk Song E l  0 
200.2.10 Miking 0 0 
200.2.1 1 Drawing Competition E l  E l  
200.2.12 Quiz Compet~tion m C_I 
200.2.13 Essay Competition n m 
200.2.14 T v  Programs 0 r~ 
200.2.15 Video Show on Wetland Resources E l  C_i 
200.2.16 FairExhibition n tIl 
( * Scoring will not be applicable for the respondents who are not at all aware about the above communication 

activities of MACH project) 

200.3 Mention your understanding and roleslinitiatives about the awareness messages and materials used in MACH 
project along with its effectiveness in the scale of 0 - 4 (0= Not at all, I =  Very Little, 2= Average. 3- High. 
4= Very High): 

Eifectiveness 
of Materials 

SI. 
No. 

I 

Understanding 
Level and 

Rolesflnitiatives 
Messages 

1.19 Wetland are o w  important resources 
1.20 Fishes from wetlands are the major 

source of animal protein and means of 
livelihood for millions 

1.21 Wetlands are habitat for different species 
1.22 Wetland plays important role for 

biodiversity conservation 
1.23 Wetlands reduce flood through retaining 

water 

hlaterialr Used 

MACH Calendar 
2001 (Twelve 
Pages Calendar) 



St. 
No. - 

- 
2 

- 
3 

4 4 . 2 1  

Messages 

p 
1.25 Wetlands serve surface water for 

inigation 
1.26 Wetlands are attractive habitat for 

migratory buds 
1.27 Wetlands are major ways of 

communication 
1.10 Wetlands play important role in 

maintaining envuonmental balance 
1.16 Wetlands are degrading due to various 

reasons 
1.17 Let us save our wetlands 
2.1 krl-LRio-br a i b  gd; mlL Kdlfe ertirgnn 
2.2 a i t j # g / q j ' r d ; n { e i ' # k i m e b r k  
2.3 grt01 esk K ie  br a h  
2.4  N g l q r j r g d a i e  br; f ' t k i  V rZK ic in  
2.5 Aq i rmed mtPZb ne; n 8 j  n r l d K  i 71 K ie  
2.6 crilek d l  f ' k  d l  
2.7 grtQi A m  i n r  K i ;  o d i  A f e  c i Y K i  

Materials Used 

Festoon, Placards 
(Used in Day 
Observance, 
Rally, Workshop, 
Meeting, Govt 
office etc.) 

2.8 c n l  rkKri el l  K i ;  me RrZ iXr K i  
2.9 Be'&'[ in, KiKribURrj eu Ki;  
2.10 icrbr g d  i n r  K i 
2.11 t i b  fcrbr a i e  br; gr g d  grie br 
2. I 2  me ej/c&o/Kqr fmPe br; me g d  a ie  br 
2.13 A f q  Arkg Z i r  K i ;  grlQi A m  M Z K i  
2.14 A f q  Arkg Z i r  K i ;  c.1 i A~enn M Z  Ki 
2.15 PJZL cnL rkKri e l l  K i  
2.16 enoi crfk M j Y b  
2.17 nrBj nrltor crffiZKmnu' i f i r  Ki 
2.18 nrBj nrlotKerfttZ ' r l ;  nrl?o cub Am#Z '11 
2.19 Qori crto M j Y l ;  b'r AvKr wKr-rKlZ '11 
2.20 grtQi Pj@j  cc_ L l j  ' r l  
2.21 r W g I q r j r g @ a i r e ~  irL 
2.22 A q d ' i  -el, A g r t ' i  felr, -GfKerPrl! 
2.23 L u - e j  Lbb K i :  gr?Qi Arenn i n r  Ki 
2.24 AnnbmKtj qtJ R j r f g m ~ u '  i n r  Kri 
3.1 A f q  Arkg -Zir Kti; grl0i Arem thOZ Kri 
3.2 me ej fmPe br: me g d  a ie  br 
3.3 cnL rkKri e l l  Kri; me RrZ i X r  Kri 

Mzatory bird hunting is illegal 
4.22 Establish sanctuary for fish habitat 
423  Stop Hunting birds 

Save Biodiversity 
4.24 Let us protect wetland resowces 

4.25Fish : Many species of fish and prawns 
inhabit in the wetlands, which provide us 
animal protein. Many fanulies subsist on 
fishing 

4.26 Agriculture Irrigation: Wetlands play 
major roll in dry seaon  inigation and reduce 

Effectiveness 
of - 

Signboards, Wall 
paintings 

Khata (Printed) 
(Using 
Environmental 
Education 
Program at 
primary school 
students) 



-. I Understanding I -- .. enes! I / w ellecnv I .. Messaves I Level and 1 Materiak Used I - - - . 

I I 4.27 Navigation: Wetlands are means of 
transportation in the rural Bangladesh I 

NO. 

4.28 Vegetation: Wetland plants provide 
many benefits including food fodder, fuel 
and medicine I 

....... =-- 
( RoleslInitiatives ( 

4.29 Daily use: Wetland is a major source of 
water for bathing, cooking, livestock rearing 
and jute rotting 

1 or materiak 

I soil degradation by washing out I I I 

I I 4.30Flood Control: Wetlands reduce flood by 
storing rain waterlflash floodwater 

I I 4. I1 Wetlands are degrading due to natural and 
man made causes ! 

S. IBRestoration of habitats 
5. 19Savc biodiversity 
5.20Follow fish laws 

5 

I 5.21 Establishment sanctuary 
5.22More Plantation 

7 7.2 Fisheiies Noms  Signboards 
- 
Stop hunting Baul Song 
Save threatened species 
Save brood fish 
Restoration of habitats 

8.15 Save biodiversity 
8.6 Follow fish lows 
8.7 Establishment sanctuary 

4.14 Let us protect wetlands 
5.1 Stop h u n h g  
5.16Save threatened species 
S.17Save brood fish 

8.8 More Plantation 
9.5 Save threatened fish species 1 ( Poster (Benefits 

Through Quiz 1 

Total 54 fish species &e threatened in fresh of trees) 
water 

9.6 Plant Irees and save it 

300. Who shared MACH messages with you and what medias have been used for disseminating the 
messages. 

Messages shared by Name of theMedias 

a). ............................... 



400. Mention about the specific roles played by the MACE partners along with their effectiveness io the 
scale of 0- 4 (0= Not at all, I= Very Little, 2= Average, 3= High, 4= Very High): 

400.1 Bangladesh Centre for Advanced Studies (BCAS) 

400.2 Center for Natural Resource Studies (CNRS) 

400.3 CARITAS Bangladesh 

Roles /Responsibilities Effectiveness 
Performed in the Level 
Area of Communication 

500. Please mention the problems and weaknesses of MACH project regarding communication media and 
materials for disseminating messages relating to wetland resources and MACH approaches to the 
stakeholders and general community 

, , 
t -  
i.. 
i 

600. Please mention your suggestions to overcome the problemslwe akness 

Suggested Recommendations 

1 

2. 

3 

4. 

5. 

700. Please mention other specific comments (if any): 



POLICY KECOMMENDATIONS 

It was raised that some of the field staff was not efficient enough to respond to the demand of the time 
nor they were serious about their responsibilities. Training to the MACH staff should be provided to 
build them up and bring change in knowledge and attitude to perform their job efficiently. 

The Local Government Committees (LGC) was one of the most important committee for MACH project. 
MACH could use it more gainfully to get hold of 'Khas' beels and wetlands. Reportedly, the Local 
Govemment Committee (LGC) meetings were not held regularly. Involvement of local government 
institution was minimal. In such a situation MACH could not gainfully utilize the LGCs. Necessary 
measures should be taken so that LGC could be effectivety used to settle the problems of leasing in beels 
and other water bodies for fish rearing and its conservation. 

Appropriate institution plays an important role in creating the proper field of interventions and the 
change agents find in them the proper field to disseminate communication messages. MACH field staffs 
were involvcd in establishing and functioning of RMOs and RUGs. Different respondents pointed out 
that the number of RMOs and RUGs were not increasing. Coverage of the project activities could be 
increased and intensified by increasing the number of field staff. 

It is evident that the key to project success mainly depends on the formation and successful operation of 
RMOs. RMOs were to be constituted with 60 percent members of RUGs. It was pointed out by the RUG 
members that this had not been happening. Therefore, RUGs were not properly represented in the 
RMOs. It is necessary to ensure the participation of RUGs in forming RMOs as per rules. 

Management and conservation of wetland resources were the responsibility of the RMOs while using the 
managed resources was the privilege of another organization (RUG). CARLTAS had been engaged to 
build up Federations of RUGs. All the RUGs were to become members of Federations. The 
apprehensions expressed by some respondents were that the resource user's Federation might also take 
over the resource managing functions. Therefore, there may have some scope for conflict among the 
RMOs, federations and RUGs. 

CNRS and CARlTAS had been using the same communication materials and disseminating the same 
messages to the target population and other villagers. As per terms of reference of the "Results Package 
Team" they were required to mect frequently to consult and review implementat~on issues and 
business". It was found that frequent meetings among the partners were not taking place indicating 
inadequate coordination of activities of the partners. To strengthen the coordination of activities of the 
partner organizations meetings cou:d be organized at regular interval. 

It was pointed out that the amount of loan received by the RUG members was not sufficient to make 
galnful investments. The loan ceiling needs to be increased reasonably for productive investment. RUG 
members of RUGs stated that they were facing problems in marketing the products of their hand-made 
goods. A centerlshowroom in each site may be set-up to provide marketing facilities of their goods 
produced. 

Communication interventions were made to mould the knowledge, attitude and practice of the rural poor 
of the wetland and floodplain areas and their neighborhood. From the result of 16 types of interventions, 



it appears that only 44 percent were more effective than others. Among the media and materials, not all 
were equally effective. The communication interventions that were found effective at field level should 
be emphasized in furthering the interventions. New communication media and materials should also be 
developed and used for getting results that are more useful. 

It is universally agreed today that during dry season availability of surface water has been decreasing 
alarmingly. Even the level of ground water has dropped beyond the range of shallow hand pumps. Large 
scale use of deep tube-wells in dry season, diversion of water flow for upper riparian programs, large 
scale use of pumps and shallow tube-well for dry season irrigation were responsible for the degraded 
situation of wetlands of Bangladesh. It is probably the MACH who has realized the importance of 
wetlands of Bangladesh and has pioneered to solve the problem by promoting ecologically ~ u n d  
management of floodplain resources (fisheries and other wetland products) to ensure supply of protein 
rich food to the poor. The MACH project has established that the huge wetland of Bangladesh is to be 
gainfully used for the benefit of the rural poor. With this broad objective the MACH project has 
developed an approach that has been giving better results with regard to enhancement, protection and 
conservation of wetland resources to make it a source of food for the poor. The importance of MACH 
project thus has to be realized and in order to develop this approach as a model of raising, managing and 
using the resources of water bodics the project activities need to be monitored regularly. Eachyear 
similar surveys need to be carried out to identify the waknesses and take corrective measures. A model 
developed for the proper utilization of wetland and floodplain resources would be of great importance 
for the country. 


