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EXECUTIVE SUMMARY

MACH Communications Survey
Overview

The Management of Aquatic-Ecosystems through Community Development (MACH) Project
is a Government of Bangladesh program supported by USAID and implemented by found
NGOs, Winrock International, BCAS, CARITAS Bangladesh and CNRS. The program was
initiated to demonstrate to communities, local government representatives, policy makers the
importance of community based wetland natural resource management and habitat
conservation over an entire wetland ecosystems. The project which started field work in late
1999 is being implemented in three wetland areas, Hail Haor in Moulvibazar district, the

Turag-Bongshi River Basin in Gazipur district and Kangsha-Malijhee Basin in Sherpur
District

As part of the overall project activities MACH is attempting to change attitudes and raise
awareness of communities and others of the importance of wetlands as well as awareness
regarding the purpose and activities of the MACH project. MACH has and continues to use a
variety of communication media and materials to enhance the knowledge and awareness of

communities regarding the importance and services provided by wetlands and approaches
needed to conserve those resources.

Survey Purpose

The broad objective of this communication study is to assess the awareness level and impact
of MACH communication activities in raising interventions at different sites regarding

wetland resources management and conscrvation of its bio-diversity. The objectives of the
impact assessment study are:

a) To assess the current awareness level of the community on the key issues of
wetland resources where the MACH project is working.

b} To compare the result of the awareness of wetland resource issues from the

baseline information regarding the same issie. (Future surveys will use this survey

to do the needful)

c) To appraise the understanding about MACH, its approaches and different
interventions.
d)

To identify the effective communication tools amongst the stakeholders and
general community.

Survey Methodology

Interviews were conducted in all three MACH project sites with a total of 299 people
interviewed. In addition focus group discussions (FGD} were conducted for RMO and RUG
greups. Ten percent of all RUG groups took part in FGDs and 132 RUG members were
interviewed separately. At each MACH site two RMOs (out of 16 RMOs overall) were the
subject of FGDs and a total of 36 members individually interviewed. Ninety non-MACH
RMO or RUG member households in the immediate vicinity of MACH wetlands were
interviewed to identify nonMACH community awareness. The views of important local
government individuals (UNO, UFO, UP Chairman), MACH staff were undertaken using
prescribed survey. A survey team consisting of two members and four field investigators
were involved in conducting FGDs with RMO and RUG members and individual interview
the data processing for the study was done by computer software MS Access.
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Questionnaires were developed jointly by the Socioconsult and the MACH Communications
staff.

Under the survey, awareness levels of RMO and RUG members, general villagers, important
stakeholders and MACH staff on wetland resource management and conservation,
comimunication activities were self-assessed using a five point ‘Likert” type scale scoring.
“Likert” scoring is a popular method used for the development of qualitative information.

Similar scoring was also used for measuring the effectiveness, media and materials used in
MACH project. Given the self-assessment method used

Overall Findings

It should be born in mind that all findings are based on self-assessment and focus group
discussion. It is normal for people to feel that their level of knowledge and is average. Of
concern are those who indicate they know nothing at all or to a lesser extent “very little”.

When reading the survey the key for the project is that there is awareness of the overall goals
and objectives and

In general it was found that at the three MACH sites, all RMO and RUG members were
aware of the project and its overall goals and objectives. RUG members had a lower level of
awareness of MACH goals, objectives and the purpose of program when compared to RMO
members. Villagers in general had a similar level of awareness to RUG members with the
positive note that resource management activities such as sanctuaries were particularly well
understood. Local government officials, a particular focus of MACH, were, in general, very
aware of overall MACH goals, objectives and activities. On a site basis awareness level of

RMOs, RUG members and villagers were comparatively higher in Hail Haor as compared to
the Kangsha-Malijhee and Turag-Bongshi sites.

Impact of Communication Activities and Media

RMOs, RUGs and villagers were asked which communication interventions they were most
aware of as well as which ones were most effective. In general RMOs, RUGs and villagers
all identified the Live Drama, miking and courtyard meetings as the three more effective
MACH awareness activities. RMOs in additton identified rallies and exhibitions as they are
generally take part in organizing those activities.  As far as media were concerned they
identified signboards and posters as the most effective media in use.

The main RMO members were aware mainly on some MACII communication interventions
such as live drama, courtyard meeting, miking, fair/exhibition and rally. Their awareness was
found near to average level on live drama, courtyard meeting and miking. The RUG members
were also aware much from the same communication interventions. They were mainly aware
from miking and courtyard meeting, which was followed by live drama. The awareness level

of RMO and RUG members were found comparatively higher in Hail Haor site compared to
Turag-Bongshi and Kangsha-Malijhee sites.

Constdering the effectiveress of MACH communication interventions, RMO members
assessed live drama, miking and courtyard meeting respectively as the most effective media
and scored the effectiveness as average level. RUG members mentioned miking and
courtyard meeting as the most effective media and scored the effectiveness at average level.

MACH project used different communication materials to disseminate the MACH messages.
In order to make communication interventions effective MACH used nine matenials which
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mainly include posters, signboards, hand bills, booklet and other educational materials. RMO
and RUG members in three sites were mainly aware about MACH signboards and posters.
They scored their awareness level and the effectiveness of these materials a very little.

Non-MACH Comrmunity Members

MACH implemented programs to raise awareness among the wetlands resource users,
general villagers and the community as a whole to reduce pressure on floodplain resources. It
was hoped that as result of MACH awareness activities and demonstration effect, the general
villagers would also acquainted with the MACH approaches regarding wetland resource
management and conservation. More than one-third the general villagers were aware on
MACH activities on fish sanctuaries, alternative 1GAs and tree plantation to some extend.
But almost all the general villagers familiar with the name of MACH project. More than one-
third knew about RMO and RUG and some of key messages of MACH project. Many
villagers in three MACH sites were mainly aware about MACH activities and messages

watching live dram and hearing miking arranged by the MACH project and also from MACH
sign boards and posters.

FGD Results for RMQs and RUGs

ln assessing the awareness level on key issues of wetland resources, FGDs were conducted
with the RMO and RUG members. From the FGDs with RMO members it was found that
most of them were aware highly on some wetland issues such as fish sanctuaries, tree
plantation and navigation and some key messages like restoration of habitat for fish and
migratory birds, stop hunting birds and wildlife. They also highly aware on wetland resource
planning and management aspects. RMQO members priority-wise ranked community level
meeting, fair/exhibition and courtyard meeting as the popular and effective communication
activities of MACH project. Among the MACH communication materials, MACH
documentary (Bangla), signboards and posters were respectively ranked as effective
communication materials. On the other hand, RUG members ranked TV programs and Baul
(folk} song were the most effective communication activitics of MACH project. RUG
members were averagely aware on navigation tree plantation, restoration of habitat and issues
related with alternative 1GAs, wetland resource planning and management. RUG members
ranked the effectiveness of MACH communication materials as the RMO members.

MACH Staff

About 84 percent MACH staff has high level of understanding on MACH goal and about 79
percent have high-level understanding on MACH objectives. Among the MACH partners, all
the staffs of CARITAS have high level of understanding about MACH goal. Considering the
three MACH sites, it was found that the level of awareness of MACH staff about the goal and
objective of the project was highest among the staff of Hail Haor site.

According to MACH staff 7 (about 44 percent) of the MACH communication interventions
were frequently used because of popular appear and better effectiveness while others did not.
The effective MACH communication activities were fair/exhibition, rally, miking, courtyard
meeting, live drama, important day observance and community level meeting. MACH project
used different media to disseminate messages relating to wetland, altermative IGAs and
improved livelihood. The project used festoon, placards, signboards, poster, handbill,
documentary film, wall painting and printed Khatta to disseminate messages as an aid to
communication activities. Considering the awareness messages, festoon, placards, signboards
and posters were better effective to those who could read and understand the messages.
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Communication Weaknesses

There is a specific weakness in the understanding aspects of program objectives by both
RMGOs and particularly RUGs.

RMO and RUG members, general villagers, MACH staff and important stakeholders of the
project identified different weakness of MACH project. The respondents also suggested
recommendations to overcome the weaknesses. The main weaknesses of the MACH project
were inadequate skill based training for the beneficiaries, lack of awareness raising training
for the RMO members, the need for additional publicity on MACH project interventions, the
need for RMO office buildings, fish norms were not practiced at satisfactory level, current
nets were in use in other places including project areas, inadequate logistic supports to the
field staff, RMO and LGC meetings were not held regularly and low literacy in the project in
the project sites particularly in Sherpur. The suggested recommendations of the respondents
were need based training for RMO and RUG members, assistance for RMO office building,
intensified publicity for MACH interventions, adequate publicity through live drama and

miking, increase of fish sanctuaries and obeyance of fish laws/norms and massive mass

education/adult literacy programs in the project sites. There should be provision for project

based training for the MACH field staff along with necessary supports for program
implementation.

Local government comumittee can play a vital role if MACH project could use it more
gainfully to get hold of khas beels and wetlands and may act to disseminate MACH
comumunication messages. Number of RMOs and RUGs need to be increased for popular
acceptance and use of wetland resource and its management. These institutions could be
linked with the other elevant government institutions, local government and NGOQOs. Co-
ordination meetings among the MACH partners and relevant stakeholders should be held
regularly. Loan ceiling for the RUG members could be increased for alternative [GAs/micro-
enterprise development along with providing marketing support.

The communication interventions that were found effective at the field level should be
emphasized in furthering the interventions, New communication materials and messages
should be developed and used for getting more useful results, Finally, the sustainability of the
project needs to be considered for future outcomes in other places in Bangladesh bring
change regarding wetland resources management and conservation.
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CHAPTER-ONE

INTRODUCTION
1.1 The Background

The floodplains of Bangladesh form one of the world’s most important wetlands — home for
hundreds of species of untque fish, plants and wildlife and habitat for thousands of migrating
birds. Due to project mterventions and overuse of natural resources, the inland fisheries and
floodplains catch of Bangladesh as well as the overall plant and animal bio-diversity within
these wetlands continue to decline alarmingly over the years. Recognizing the need for new
approaches to floodplain and wetland resource conservation and management, the
Government of Bangladesh and United States Agency for International Development
(USAID) jointly developed a project entitled “Management of Aquatic Ecosystems through
Community Husbandry (MACH).” Winrock International with the cooperation of three
partner organizations, the Bangladesh Centre for Advanced Studics (BCAS), Center for

Natural Resource Studies (CNRS) and CARITAS BANGLADESH are implementing the
project since September 1998.

The MACH project is being implemented in three sites, Hail Haor in Moulvibazar district,
Turag-Bangshi 1n Gazipur district and Kangsha-Malijhee in Sherpur district mainly to
demonstrate to communities, local government representatives and policy makers regarding
the viability of a community approach to natural resource management and habitat
conservation over an entire wetland ecosystem. The ‘communities’ mean all people in & given
area especially the poor, who depend either economically or nutritiomally on the floodplain
and/or its products of ali wetland resources. The inherent aims are the conservation and
proper management of wetlands and their resources for sustainable wetland ecosystem.
MACH bhas emphasized to establish community-based management for the major water
bodics and riparian zones through forming community based organizations in its three project
sites for the purpose of managing their local resources in an environmentally sound manner.
MACH project makes some interventions through a multedisciplinary, multi-sectoral and
participatory process of planning, implementation and monitoring for sustainable wetland
resource management. MACH project also includes some supplementary income generating
activities for reviving the wetland fisheries and others directly depending on fishing.

In the three areas, MACH project has taken initiatives to enhance the knowledge and
awareness of the community people regarding the imporiance of wetland resources, its
services and different approaches to ensure preservation and conservation of wetland
resources. The main aim of the project is to demonstrate to communities, local governments
and policy planners about community approaches to natural resource management and habitat
conservation in the floodplains and surrounding wetlands in Bangladesh. The project makes
effort to invelve the community and local government through expanded outreach and public
education efforts and helps them to raise their voices regarding wetland resources
management and conservation of its bio-diversity. MACH project awareness activities, like
meetings, workshops, drama and Jarge ralties on auspicious days, have some common themes
stressing the importance of improvement in the lives of community raembers and their
responsibility in mamtaining and bringing about improvements in ecosystem. In the present
context, the project intends to assess the usefulness of communication media and matenals
used and the level of awareness achieved by the beneficiaries especially the Resource User

i
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Groups (RUGs), Resource Management Organizations (RMOs) and the comrnunity as a
whole regarding the key issves of wetland resources in the three sites of MACH project.

1.2 Survey Objectives

The broad objective of the survey was to assess the awareness kvel of the wetlands resource
user groups and the community as a whole due to MACH project interventions regarding

wetland resources management and conservation of its bio-diversity. The specific objectives
of the survey were to:

a) assess the current awareness Icvel of the community on the key issues of wetland
resources where the MACH project is working;

b)Y compare the results of the study with the baseline information on the awareness
level of the community members regarding wetland resource management issues;

c) appraise the understanding of the community members about MACH project - its
purpose, approaches and interventions;

d) identify the effective commurication media and materals for disseminating

messages relating to wetland resources and MACH approaches among the
stakeholders and general community.

1.3 Methodology
1.3.1 Selection of Study Areas and Population

The study was conducted at three MACH project sites — Hail Haor in Moulvibazar district,
Turag-Bangshat in Gazipur district and Kangsha-Malijhee in Sherpur district as per ToR
(Appendix-1). The study mainly followed Focus Group Discussion (FGD) with the Resource
User Groups (RUGSs) and members of Resource Management Orpganizations {(RMOs) along

with in-depth interview. Secondary sources of information like office records and project
documents were also consulted in the study.

1.3.2 Selection of Sample and Data Collection Tools

Ten per cent of the Resource User Groups (RUGs) and two Resource Management
Organizations (RMOs) in cach project site were selected as the sample organizations
{Annexure-I) for conducting Focus Group Discussions {FGDs) and individual interview.
Focus Group Discussions (FGDs) with RUG and RMO members were conducted by the
consultant team using a checklist (Appendix-II).

From each of the sample RUG, six members were selected as respondents for interview using
prescribed survey protocol {Appendix-Ill). In addition, five general willagers {on-lookers)
were also interviewed to know their views about MACH interventions using a structured
questionnaire (Appendix-1V). The villagers were selected considering diversified professions.
From each selected RMO, 6 Executive Committee Members (3 EC and 3 GB members) were
interviewed using prescribed survey protocel (Appendix-111). Four trained field investigators
interviewed the RMO and RUG members and the general villagers.

2



Individual interview with 50% of the MACH field staff (working with RUGs and RMOs)
were conducted to assess their awareness and understanding level about MACH goal,
objectives and communication interventions through a questionnaire (Appendix-V). The
consultant team interviewed the MACH field staff. The number of respondents considered for
individual interviews under different categories is given in the following Table- 1.1.

Table-1.1: Categories and the Number of Sample Respondents under Three MACH Sites

T . A T o o | General | UNO, UFO
N g RMO -RUG General A - .MACH

~ MACH Project Sit- " Members | Me ubers | Villagers & UP Staff Total

y . : Chairman - :
Turag-Bongshi 12 24 20 2 8 66
(Gazipur)
Kangsha- Malijhee 12 60 40 4 11 127
(Sherpur)
Hail Haor 12 48 30 4 12 106 |
{Moulvibazar)
Total: 36 132 90 10 31 299

Opinions from the Upazila Nirbahi Officer (UNO), Upazila Fishery Officer (UFQ) and UP
Chairman were also collected through informal interview using a prescribed checklist
(Appendix-VI). A senior official of MACH project conducted interviews with the UNQ and
UFO in three project sites and the consultant team interviewed the UP Chairman.

Moreover, observations were also made by the consultant team to see the operational and
qualitative status of the MACH communication activities.

1.3.3 Data Analysis

The quantitative data of the stated sources were processed and analyzed by using simple
statistical techniques, such as arithmetic mean (average), percentage supported by tables. The
qualitative information was presented in a narrative or tabulated (weighted) form to measure
the awareness and understanding level of the community people. To assess the awareness and
understanding level of the community people a five point Likert type scale scoring was used.
The responses of the respondents were scored as ‘not at all’, ‘very little’, ‘average’, ‘high’
and ‘very high’, and also weighted as 0,1,2,3 and 4 in respect of measuring awareness and
understanding level about wetland resource management, conservation and its effectiveness.

1.3.4 Data Processing and Quality Control

For reporting purpose, data processing was done by computer software MS Access. The
quality contro! of data collection was done through spot-checking of filled in questionnaire
by the consultant team and the Computer Programmer also did scrutiny/verification. The
consultant team provided necessary guidance for data collection and the quality of data were
ensured through in-depth field visits and supervision. For the purpose of data processing,
MIS Officer of MACH project and a data entry operator assisted the consultant team for
providing output in tabular form.
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. imitations

MACH project has emphasized to promote ecologically scund management of floodplain
L] resources through involving the community especially the poor for sustainable supply of their
. food (fish and other wetland products). In three of the MACH sites, wetland resource users
‘; especialiy the RUG members and general villagers are almost illiterate. Majority of the grass-
b root level respondents have little understanding about resource conservation for aquatic eco-

systems and bio-diversity. Sometimes it becomes difficult for the study team to measure their
i awareness and understanding level regarding MACH awareness interventions. Despite of the

limitations, the survey will provide to get an insight of the awareness and understanding level
of the stakeholders regarding MACH interventions on wetland resource management and
conservation.
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CHAPTER-TWO

MACH AWARENESS PROGRAMS AND ITS EFFECTIVENESS

TOWARDS WETLANDS RESOURCE MANAGEMENT AND
CONSERVATION

21 AWARENESS OF RMO MEMBERS ABOUT MACH COMMUNICATION
ACTIVITIES AND ITS EFFECTIVENESS

2.1.1 Resource Management Organization (RMO) and its Role in Awareness
Raising towards Wetlands Resource Management and Conservation

In three MACH sites, RMOs have been formed by the initiatives of MACH-CNRS with the
co-operation of the communities and Local Government Committee (LGC), which intends to
demonstrate sound management of natural resources in floodplains through effective
community participation and strong local government. The composition of RMO allows
representation from the entire resource users community and all social and occupational
classes including fishers, farmers, wage laborers, elite and women around the particular
wetlands or river section. Each RMO is responsible for awareness raising and other activities
through a multi-step process, which generally include: identification of target villagers,
resource users and interventions; formation and support the RUG groups; identification of
problems and interventions sites; formation of Resource Management Committee {(RMC) and
Local Government Committee (LGC), and implementation of wetlands activities. MACH -
CNRS is responsible for generating environmental awareness and monitoring impacts of
project activities through involving RMOs. Information dissemination, motivation,
knowledge sharing and interaction with communities and related stakeholders at all steps of
the project activities by the RMOs through meeting and different communication
interventions formed a platform to enhance proper resource management practices by the

users communities. The improved management practices of RMOQs generally include
interventions like swamp plantation, wetland sanctuary, habitat rehabilitation, excavation,

riparian vegetation development etc. The RUG villages were emphasized for inclusion in the
improved management area of MACH. The main activities of the RMQ are to establish

management resurmes to ensure the sustainable production of fish and generate income from

their water bodies along with various measures appropriate to local situations in wetland
areas under their management.

In order to implement best management practices and make MACH initiatives and
approaches sustainable, RM(Q maintains proper co-ordination with and receive guidance from
the concerned Union Parishads and the Upazila Parishad for ensuring conservation and
management of renewable resources. MACH project has taken various steps such as briefing
sessions, meetings and workshops including informal training and field visits for increasing
their knowledge/skill as well as raising awareness and also providing managerial and
technical supports in accomplishing various natural resource development activities.

In the present context, it becomes necessary to assess how far the RMOs are able to raise
community awareness regarding wetland resources with their jurisdiction for sustainable
wetland eco-systems. MACH project also intends to know the usefulness of communication
media and materials used and the level of awareness achieved by the RMO members



regarding the important issues of wetland resources. The following sub-sections will provide
some insights about the relevant issues of wetland resources.

2.1.2  Awareness of RMO Members on MACH Goal, Objectives and
Management Approaches

Opinion of the RMO (EC and GB) members were taken on MACH goal, objectives,
management approaches and communication interventions, which will provide an insight of
awareness level of the RMO members and also the effectiveness of MACH communication
activities regarding wetlands resource management and conservation.

Awareness on MACH Goal and Objectives: RMO members in three MACH sites were
aware about the MACH goal to some extent, which is scored below the average level (1.64).
Here it can be mentioned that the awareness level of the RMO members in Hail Haor site in
Sreemongal was found near to average level with a score of 1.75. Table-2.1.1 shows the
awareness level of RMO (EC and GB) members on MACH goal in three MACH sites.

Table-2.1.1: Awareness Level of RMO (EC and GB) Members on MACH Goal

S ] ‘Awareness'on MACH Goal . | Average
MACH ProjectkSitc “Very High |~ High | Average | VeryLittle | NotatAll | g0
: i I ) 3) @) (1) o | -
Turag- Bongshi (Gazipur) 0 0 3 I 1.58
Kangsha- Malijhee (Sherpur) 0 0 7 5 0 1.58
Hail Haor (Moulvibazar) 0 0 9 3 0 1.75
Total: 0 0 24 11 1 1.64

RMO (EC and GB) members in three MACH sites were also aware very little about MACH
objectives. The average awareness level of RMO members on MACH overall objectives in
three MACH sites was 1.16 (Table-2.1.2). The RMO members mainly acquainted with the
MACH objectives-2 (Maintain and recover the selected natural floodplain eco-systems and
associated fisheries) and objective-3 (Identify activities to generate alternative income that
result in a reduction of pressure from fishing and agriculture) compared to objective-1 (Raise
awareness about the importance of floodplain resources to secure food and income security)
(See Annexure- II). Awareness level of RMO members in Hail Haor site was found higher
than the Turag-Bongshi and Kangsha-Malijhee sites.

Table-2.1.2: Awareness Level of RMO (EC and GB) Members on MACH Overall Objectives

Awareness on MACH Overall Objectives Average
MACH Project Site Very High High Average | Very Little | NotatAll | ¢
() 3 (2) a ©
Turag-Bongshi (Gazipur) 0 0 5 3 1.08
Kangsha- Malijhee (Sherpur) 0 0 4 4 4 0.97
Hail Haor (Moulvibazar) 0 0 6 5 i 1.42
Total: 0 0 14 14 8 1.16




Awareness on MACH Management Approaches: MACH approach has allowed
communities to have direct management responsibility for their natural resources through
involving them into RMO activities and management and also providing assistance to RUGs.
MACH also facilitated dissemination of the MACH approaches through cross visits and
outreach sessions with fishers and respective local government agencies and NGOs. RMO
(EC and GB) members were asked to mention their awareness level mainly on RMO
formation and management and their responsibilities.

MACH conducted training courses and workshops for the RMO members and provided
supports by the MACH partners to build institutional capacity and develop linkages between
the RMO and local government at the Union and Upazila levels. Table-2.1.3 shows very little
awareness level of the RMO members regarding formation of RMO and its byelaws,
management of RMO, their roles and responsibilities to RMO and RUG activities at three
MACH sites. Awareness level of RMO members in Hail Haor site was found comparatively
higher than the Turag-Bongshi and Kangsha-Malijhee sites.

Table-2.1.3: Awareness Level of RMO (EC and GB) Members on MACH Management

Approaches
: ‘ o . Avernge Awareness Score under Different Sites | , o o
MACH Management Approaches = "Turag- ;| - Kangsha- Hail Haor Score -

v . : : , - | ~‘Bongshi | = Malijhee : '
a) Formation of RMO and its Bye laws 1.00 1.25 1.42 1.22
b) Management of RMO 1.00 1.17 1.58 1.25
c) Roles and Responsibilities 1.50 1.58 1.83 1.64
d) Activities of RUG 1.33 1.08 2.00 |.47
Overall Awareness Score: 1.21 1.27 1.7 1.40

2.1.3 Awareness of RMO Members on MACH Communication Media and Materials
and its Effectiveness

Awareness on MACH Activities and Communication Media: MACH-CNRS facilitated
formation of RMOs in three project sites aiming at raising awareness on conservation and
sustainable management of wetlands through involving the communities and stakeholders.
MACH-CARITAS also involved with the awareness related activities at the RUG level.
MACH project initiated different communication interventions such as MACH introductory
programs (meetings and workshops) at community, Union and Upazila levels, courtyard
meetings (Uthan Baithaks) and village campaigns at the grass-roots level to disseminate
various wetlands and environmental messages. MACH organized live dramas, baul (folk)
songs, miking and arranged video shows to spread environmental awareness at the
community and village levels. Moreover, MACH also arranged different programs on the
occasion of important day observance to support its message for sustainable resource use or
memorization, which included different activities such as mass rallies, discussion meetings,
schoolchildren awareness sessions, field visits, video shows, art/essay/quiz competitions etc.
MACH activities were also been broadcast nationwide on popular BTV program ‘Matto-
Manush’. These awareness programs covered a wide range of issues related to wetlands
resource management and conservation. MACH project used different communication
materials like posters, signboards, leaflets and so on for effectiveness of MACH
communication interventions.
' 7



It was expected that RMO members should know about the communication activities initiated
by the MACH project for public awareness on wetland resources and its effectiveness in
attaining MACH goal, objectives and approaches. With a view to measuring the awareness
level and its effectiveness, the RMO members were asked to mention their awareness about
MACH communication activities and materials used for wetlands resource conservation and
its bio-diversity.

Among the MACH communication activities, awareness level of RMO members was
increased near to average level as a result of some MACH communication interventions such
as live drama, courtyard meeting and miking (Table-2.1.4). Raising awareness of RMO
members though MACH communication activities in Hail Haor was found higher compared
to Turag-Bongshi and Kangsha-Malijhee sites. Almost all the RMO members did not aware
about drawing, essay, and quiz competitions of MACH project.

Table-2.1.4: Awareness Level of RMO (EC and GB) Members about MACH
Communication Activities

. ** | Average Awareness Score under Aroerall
SL. L I Different Sites ‘ |, Overall
MACH Communication Inter.entions - - Awareness
No. ‘ o ~Tqrag-' ,Kan.g_sha- Hail Haor | Score
Bongshi | Malijhee i
1 | Live Drama 1.83 2.00 1.92 1.92
2 | Courtyard Meeting 1.75 1.67 1.92 1.78
3 Miking 1.67 1.58 1.92 1.72)
4 | Fair/Exhibition 1.83 1.25 0.75 1.28J
S | Rally 0.92 1.17 1.42 1.17
6 | Community Level Meeting 0.92 1.00 1.17 1.03
7 | Video Show on Wetland Resources 0.67 0.83 1.42 0.97
8 | MACH Project Introductory Meeting 0.83 0.50 1.17 0.83
9 | Important Day Observance 0.42 1.00 1.08 0.83
10 | Baul (folk) Song 0.17 1.25 0.58 0.67
11 | Environment Education in School 0.00 0.75 0.67 0.47‘
12 | Briefing Session for Different Stakeholders 0.17 042 033 031
13 | TV Programs 025 0.17 0.25 0.22]
| 14 [ Drawing Competition 0.00 0.08 0.00 0.03|
" 15| Quiz Competition 0.08 0.00 0.00 0.03
\ 16 | Essay Competition 0.00 0.00 0.00 0.00

RMO members expressed their views regarding the effectiveness of MACH communication
activities. According to them live dramas, miking, courtyard meetings were effective. But
they assessed the effectiveness of these communication activities as average level. RMO
members those attended in rallies, fair/exhibition and watched video shows assessed the
activities as very little effective. Some of the RMO members did not attend most of the
MACH communication activities due to their preoccupations. Effectiveness of MACH
communication activities was found higher effective in Hail Haor site than the Turag
Bongshi and Kangsha-Malijhee sites. Table-2.1.5 shows the effectiveness score of
communication activities in three sites of MACH project.



Table-2.1.5: Effectiveness of Communication Activities According to the RMO (EC and GB)

Members
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1 | Live Drama 1.92 2.08 2.42 2.14
2 | Miking 1.75 1.83 2.17 1.92
3 | Courtyard Meeting 1.67 1.58 2.17 1.81
4 | Fair/Exhibition 1.75 1.25 0.92 1.31
5 | Rally 0.83 1.00 1.75 1.19
6 | Community Level Meeting 0.83 1.00 1.42 1.08
7 | Video Show on Wetlands Resources 0.67 0.83 1.67 1.06
8 | MACH Project Introductory Meeting 0.92 0.67 1.33 0.97
9 | Important Day Observance 0.33 0.83 1.50 0.89
10 | Baul (folk) Song 0.17 1.25 0.75 0.72
11 | Environment Education in School 0.00 0.75 1.00 0.58
12 | TV Programs 0.25 0.25 0.50 0.33
13 | Briefing Session for Different Stakeholders 0.08 0.25 0.50 0.28
14 | Drawing Competition 0.00 0.08 0.00 0.03
15 | Quiz Competition 0.08 0.00 0.00 0.03
16 | Essay Competition 0.00 0.00 0.00 0.00

Awareness Level about MACH Communication Materials and Its Effectiveness: MACH
used different communication materials to disseminate the MACH messages in order to make
MACH interventions effective. MACH communication materials mainly include posters,
signboards, booklets, handbills and other educational materials on wetland resources. The
RMO members in three MACH sites were mainly aware about MACH signboards and
posters. But most of the RMO members were not able to aware the MACH messages due to
low education level and lack of motivation about importance of the materials used by the
project. Table-2.1.6 shows the awareness level of RMO members about communication
materials used by MACH project.

Table-2.1.6: Awareness Level of RMO (EC and GB) Members about MACH
Communication Materials

" Average Awareness Score under
St. . . . . Different Sites Overall
MACH Communication Materials Awareness
No. . Turag-_ Kangsha— Hail Haor Score
: Bongshi Malijhee
I | Signboards (4 types) 1.58 1.67 1.75 1.67
2 | Posters (4 types) 1.25 0.92 1.08 1.08
3 MACH Cap 0.75 0.92 0.67 0.78
4 Education Materials (Wetland Messages) 0.25 0.50 0.00 0.25
5 Wall Painting 0.00 0.67 0.00 0.22
6 | Folders (2 types) 0.00 0.42 0.17 0.19
7 | Handbills (3 types) 0.17 0.33 0.00 0.17
8 | Booklet (1 type) 0.08 0.17 0.00 0.08
9 | MACH Documentary (Bangla) 0.00 0.00 0.00 0.00
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Communication materials used in three MACH sites were not found effective according to
the RMO members except signboards and posters (see Annexure-1II). The effectiveness of
communication materials in Hail Haor site was found comparatively higher than Turag-
Bongshi and Kangsha-Malijhee sites. Booklets, folders and handbills were found less

effective due to low education level of RMO members and limited circulation of some of the
materials.

2.2 AWARENESS OF RUG MEMBERS ABOUT MACH COMMUNICATION
ACTIVITIES AND ITS EFFECTIVENESS

2.2.1 Awareness of Resource User Groups (RUGs) Regarding Wetlands Resource
Management and Conservation

CARITAS Bangladesh, a national NGO as a MACH partner is responsible for MACH
community development activities through formation of RUGs with the poor wetland
resource users and providing supports in training and skills development for groups as well
as erudite assistance for attentive income generating activities (AIGAs) and other social
assistance. The main objective of forming RUG with economically or socially disadvantaged
men, women including fishers are to ensure equitable access and participation of the poor in
management of floodplain resources. In addition to group formation, MACH program has
been providing assistance for strengthening group development, proper records keeping and
awareness rising on environmental issues, nutrition and health and other relevant aspects.

MACH aware raising programs include ‘Uthan Baithak' (courtyard meeting), which focused
on RUG issues and activities including the importance of fish sanctuaries and tree planting in
wetlands for habitat restoration and fish conservation. Many other awareness-raising
programs were also organized highlighting problems of overexploitation of and degradation
of resources, importance of resource conservation and search for alternative IGAs to reduce
much dependency on wetland resources. In the present contest, MACH project intends to
know the usefulness of MACH communication interventions and materials used for the RUG
members for wetlands resource management and conservation for sustainable wetland eco-
systems.

2.2.2 Awareness of RUG Members on MACH (bal, Objectives and Management
Approaches

Opinion of RUG members were taken on MACH goal, objectives, management approaches
and its activities in order to know their awareness level regarding wetlands resource
management and conservation. Knowledge and awareness level of the RUG metmnbers ot
MACH goal in three MACH sites was very little. But awareness level of RUG members in
Turag-Bongshi site was found near to average level (Table-2.2.1). The awareness level of
RUG members in three MACH sites on management approaches especially formation and
management of RUG and the activities of RUGs were very little and awareness level on
formation and objectives of RMQO was negligible (Annexure-1V). RUG Members in three
MACH sites were also aware very little about MACH objectives (Table 2.2.2). RUG
members in Kangshi-Malijhee and Hail Haor sites were not at all aware about the MACH
Objective-1 (Raise awareness about the importance of floodplain resources to secure food
and income security) (See Annexure- V).
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Table-2.2.1: Awareness Level of RUG Members on MACH Goal

- - — - — ——— e - - —_—

1

e

Tl:\—n”ag- Bongshi (Gazipur) i ) 0 - oo 14 1] “of © ‘—1.58
Kangsha- Malijhee (Sherpur) 0 1 28 30 1 1.48
Hail Haor (Moulvibazar) 0 0 19 29 0| 1.40
Total: 0 1 61 69 1 1.47

Table-2.2.2: Awareness Level of RUG Members on MACH Overall Objectives
- . ,‘" y A N mn M - o ' . .
. o _&war_gfl_f IACE )vera’ the_(';qics : Average
1A e 5 ote ) Ycry ng_n Higt 1 Tv ¥ thﬂ_e " NotatAll | . ‘Score

e R C)) 3) 2y (D . (0) <
Turag- Bongshi (Gazipur) 0 0 5 12 7 0.89
Kangsha- Malijhee (Sherpur) 0 0 8 25 27 0.69
Hail Haor (Moulvibazar) 0 0 9 25 14 0.90
Ll"otal: 0 0 22 62 48 0.81

2.2.3 Awareness of RUG Members on MACH Communication Media, Materials and
its Effectiveness

MACH- CARITAS involved in formation of RUGs in three MACH sites aiming at raising
awareness about importance of wetlands resource conservation and sustainable management
and search for alternative 1GAs to reduce much deperdency on fishing as well as agriculture.
MACH project initiated different communication interventions at community and village
levels such as MACH introductory meetings, courtyard meetings, live drama, baul (folk)
song, rallies, miking, video shows etc. to spread over awareness on wetland resources and
environment balance. MACH project used different materials like posters, signboards,
leaflets and so on for effectiveness of communication interventions. It was expected that
RUG members should know the MACH communication activities and different media and
materials used by the MACH project. RUG members were asked to mention their awareness
level about media and materials used by MACH project.

As a result of some MACH communication initiatives like miking and courtyard meetings,
awareness level of RUG members increased to average level. They were also aware very
little from live drama and rallics. Table-2.2.3 shows the awareness level of RUG members
raised on different MACH communication activities, Awareness Jevel of RUG members in
Hail Haor sides was found comparatively better than the other two sites except live drama,
fair/exhibition.
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Table-2.2.3: Awareness Level of RUG Members about MACH Communication Activities

Tl :
1 | Miking 1.79 Lrsp 18§ 1.82)
2 | Courtyard Meeting 1.50 1.52 1.77 1.61]
3 | Live Drama 1.50 1.48 0.75 1.22
4 | Rally 1.08 0.57 0.77 0.73
5 | Fair/Exhibition 0.92 0.62 0.25 ~0.54]
6 | Video Show on Wetland Resources 0.29 0.38 0.58 0.44
7 | Community Level Meeting 0.29 0.20 0.69 039
| 8 | MACH Project Introductory Meeting 0.21 0.27 0.38 0.30
9 | Important Day Observance 0.08 0.15 0.46 0.25
10 | Baul (folk) Song 0.04 0.42 0.06 0.22
11 | Environment Education in School 0.04 0.17 0.23 0.17
12 | TV Programs 0.00 0.08 0.25 0.13
13 | Briefing Session for Different Stakeholders 0.00 0.02 0.08 0.04
14 | Drawing Competition 0.00 0.03 0.00 0.02
15 | Quiz Competition 0.00 0.00 0.02 0.01
| 16 | Essay Competition 0.0 0.00 0.00 0.00

According to the RUG members miking and courtyard meetings were found average effective
with a score of 1.98 and 1.92 respectively. Live drama and fair/exhibition were found very
little effective (Table- 2.2.4). Considering the three MACH sites most of the communication
interventions in Hail Haor was found higher effective than the other two sites.

Table-2.2.4: Effectiveness of MACH Communication Activities According to RUG

Members

51 o | “Actites s Difterent Stes_| 5O
MACH Communication Interventions - Effectiveness

No. Turag-  |Kangsha- Hail Haor Score

Bongshi  |Malijhee

1 | Miking 1.83 1.93 2.13 1.98
2 | Courtyard Mecting 1.46 1.97 2.10 1.92
3 | Live Drama 1.42 1.65 0.96 1.36
4 | Rally 1.04 0.82 1.04 0.94
5 | Fai/Exhibition 0.88 0.83] 027 0.64
6 | Video Show on Wetlands Resources 0.33 0.47 0.67 0.52
7 | Community Level Meeting 0.25 0.25 0.94 0.50
8 | MACH Project Introductory Meeting 0.21 0.40 0.50 0.40
9 Important Day Observance 0.08 0.27| 0.56 0.34
10 | Baul (folk) Song 0.04 0.52 0.08 0.27
11 | Environment Education in School 0.04 0.22 0.33 0.23
12 | TV Programs 0.00 0.12 0.29 0.16
13 | Briefing Session for Different Stakeholders 0.00 0.02 0.15 0.06
14 | Drawing Competition 0.00 0.05 0.00 0.02
15 | Quiz Competition 0.00 0.00 0.04 0.02
16 | Essay Competition 0.00 0.00 0.00 0.00
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RUG Members in three MACH sites were aware very little from the communication
materials signboards and posters out of 9 types of materials used (Table- 2.2.5). RUG
members in Hail Haor and Kansha-Malijhee sites were aware much than the Turag Bongshi
site. In case of communication materials of MACH project similar findings were also
observed in effectiveness of communication materials like the RMO members
(Annexure- VI).

Table-2.2.5: Awareness Level of RUG Members about MACH Communication Materials

s -y _' ) ‘A areness o'w ond "”éreLfSiwi Overall
wH .« vncano inte ventions | ™yrag- Kangsha |" .. .- " Awareness

No. . ' o ' | .Bongfhi ) Ma]igjhcé ‘ “Ha»ﬂ ﬁa‘or Score
1 Signboards (4 types) 1.38 1.07 1.00 1.10
2 Posters (4 types) 1.33 0.78 0.73 0.86
3 | MACH Cap 0.67 0.40 0.23 0.39
4 | Education Materials (Wetland Messages) 025 0.00 0.00 0.05
5 | Handbills (3 types) 0.04 0.02 0.02 0.02
6 Folders (2 types) 0.04 0.00 0.02 0.02
7 Wall Painting 0.08 0.00 0.00 0.02
8 Booklet (1 type) 0.00 0.02 0.00 0.01
9 MACH Documentary (Bangla) 0.00 0.00 0.00 0.00

2.3 AWARENESS OF GENERAL VILLAGERS ON WETLAND RESOURCES,
COMMUNICATION ACTIVITIES AND ITS EFFECTIVENESS

Most of the perennial water bodies in Bangladesh have become seasonal due to continuos
siltation in wetlands causing acute shortage of water mainly in the dry reason and thus
affecting irrigation, navigation and the productivity of vegetation and capture fisheries.
MACH implemented programs to raise awareness among the wetlands resource users
(including fishers) and the community as a whole to reduce pressure on floodplain resources.
MACH implemented different activities in its project sites to encourage profitable
agricultural activities like cultivation of wheat, maize and winter vegetables instead of winter
rice, which require less water and also environmentally less damaging than existing practices.
MACH emphasized demonstration activities to motivate and help the poor wetland users and
the general villagers for tree plantation by the side of wetlands, establishment of fish
sanctuaries and obeyance of fish laws. The survey also intends to know the usefulness of
MACH communication interventions and watersheds used in the eyes of general villagers.

2.3.1 Knowledge and Awareness of General Villagers on MACH Activities and
Management Approaches

Opinion of the general villagers from three MACH sites were taken to know how far the
villagers acquainted with the MACH activities, its main management approaches and
communication interventions in raising awareness regarding wetlands resource management
and conservation. Among the respondents (villagers), about 96 percent familiar with the
name of MACH project and about 36 percent and 30 percent respectively knew the name of
RMO and RUG in their location.
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Knowledge and awareness level of the villagers on MACH activities on sanctuaries and
alternative IGAs were found very little and also very negligible awareness on the issues of
wetland resource planning and management and environmental/ecological blance
{Annexure- VII). According to the villagers MACH pariners performed their responsibilities
very little on sanctuaries and alternative IGAs (Annexure-VIII). About 17 per cent villagers
participated in different MACH activities such as excavation of khals/carals, tree plantation
and establishment of fish sanctuary.

232 Awareness Level of General Villagers about MACH Activities

MACH-CNRS and MACH-CARITAS were responsible for generating environmental
awareness and awareness-related activities at the village and cominunity levels covering a
range of issues related to project goal and approaches to issues related to wetlands and
watersheds. MACH partners organized introductory meetings and campaigns at the
community and village levels to acquaint MACH project goal, objectives, approaches and
interventions related to wetlands. MACH also organized live dramas, baul (folk) songs,
miking and arranged video shows at the villages and important centres or market places to
spread environmental awareness.

It is expected that like the RUGs the villagers should also know about the MACH project
activities as a result of the program outcome or demonstration effect. The gencral villagers in

the program villages were asked to mention their awareness level about MACH
programs/activities.

The general villagers became aware about some of the important messages of MACH project.
Morec than one-third of the villagers aware on the messages shall not catch fish fries and shall
not kill brood fish/shall not catch brood fish, shall not do harm to the country. Some villagers
able to knew the MACH messages stop bird shooting save all varieties/hunting migratory
birds is illegal, establish fish sanctuary ensure the habitat of fishes (See Annexure-IX)}.

In the survey it was found that many villagers in three MACH sites were mainly aware about
the MACH activities and messages through watching live drama and hearing miking arranged

by the MACH project. Table-2 3.1 shows the awareness level of the villagers about MACH
communication activities,
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Table-2.3.1: Awareness Level of General Villagers about MACH Communication Activities

e — - - iy
N ] Xou -
. ) - 1 = . B e L . ’f.:n _—
1 | Miking 1.00 1.58 1.77 1.51

2 | Live Drama 1.20 1.35 0.63 1.08

3 | Courtyard Meeting 0.50 0.48 0.90 0.62

4 | Baul (folk) Song 0.10 0.53 0.17 0.31

5 | Video Show on Wetland Resources 0.40 0.23 033 0.30

6 | Rally 0.25 0.30 0.00 0.19

7 | Environment Education in School 0.05 0.20 0.20 0.17

8 | TV Programs 0.25 0.18 0.03 0.14

9 | Fair/Exhibition 0.25 0.13 0.07 0.13
|10 | MACH Project Introductory Meeting 0.15 0.13 0.07 0.11
11 | Community Level Meeting 0.00 0.00 0.17 0.06
12 | Important Day Observance 0.00 0.03 0.07 0.03
13 | Briefing Sesston for Different Stakeholders 0.00 0.00 0.00 0.00
14 | Drawing Competition 0.00 0.00 0.00 0.00
15 | Quiz Competition 0.00 0.00 0.00 0.00
16 | Essay Competition 0.00 0.00] 0.00 0.00

Among the MACH communication activities in three MACH sites, miking, live drama and
courtyard meetings were found comparatively better effective than the other comumunication
activities. The effectiveness of communication activities in Kangsha-Malijhee site was found
comparatively higher than the Turag-Bongshi and Hail-Hour sites (Annexure-X).

2.3.3 Awareness Level of General Villagers about MACH Communication Materials
and Its Effectiveness

The general villagers under three MACH sites were mainly aware about signboards and
posters used by the MACH project (Table-2.3.2). But they were aware very little about the
MACH activities from the signboards and posters and other communication materials used by
MACH project due to their illiteracy. The general villagers scored MACH signboards and
posters as very little effective.

Table-2.3.2: Awareness Level of General Villagers about MACH Communication Materials

S Awareness Score under Different Sites Overall
No.. MACH Communication Materials Turag—. Kang,'sha- Hail Haor Awareness
Bongshi Malijhee Score
1 | Signboards (4 types) 1.20 1.08 0.60 0.94
2 | Posters (4 types) o 0.70 0.78 0.50 0.67
3 | MACH Cap 0.05 0.35 017 022
| 4 | Handbills (3 types) 0.10 0.1§ 0.00 0.09
5 | Education Materials (Wetland Messages) 0.05 0.08 0.00] 0.04
6 | Wall Painting 0.05 0.03 0.00| 0.02
7 | Folders (2 types) 0.00 0.03 0.00 0.0!
8 | Booklet (1 type) 0.00 0.03 0.00 0.01
9 | MACH Documentary (Bangla) 0.00 0.00 0.00 0.00
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2.4 UNDERSTANDING OF MACH STAFF ABOUT MACH COMMUNICATION
ACTIVITIES AND ITS EFFECTIVENESS

Before measuring the understanding level of MACH staff about MACH communication
interventions, it is necessary to know the duration of their service in the project and their
level of education. MACH project started its activities in three areas at three different times.
In Sreemongal-Moulvibazar area (Hail-Haor site), the project is under implementation for
more than five years since September 1998 and in Sherpur district (Kangsha-Malijhee site),
the project activities have been continuing for about four years since June 1999. In Kaliakoir
area (Turag-Bongshi site), under Gazipur district, the activities of the project have been
implemented for about five years since July 2000. Hail- Haor site is, therefore, the oldest area
where many of the MACH staff has been working for more than five years. Many of the
project staff at Kaliakoir has been working there for about five years, while n Kangsha-
Malijhee site many staff have work experience of four years. During the period, there were a
few inter-site transfers of staff. Meanwhile, some new recruitment was made. The work
experience of MACH staff ranged from one year to more than five years.

Among the respondents, most of the MACH staff were graduate; some however, have post-
graduation degree. The Sub-Assistant Engineers recruited by the Winrock International were
Diploma holders. The MACH staff include: Site Coordinator, Senior Field Officer, Field
Officer, Assistant Field Officer, Agricultural Extension Officer, Field Biologist, Sub-
Assistant Engineer, Surveyor and Survey Assistant.

2.4.1 Understanding of MACH Staff Regarding MACH Goal, Objectives and
Communication Activities

The study attempted to assess the level of understanding of the MACH staff about project
goal and objectives. The goal of MACH project is to promote ecologically sound
management of floodplain resources (fisheries and other wetland products) for sustainable
supply of food to the poor of Bangladesh. About 84 percent of the staff claimed to have high
level of understanding and the rest (about 16 percent respondents) had average understanding
about MACH goal. Among the MACH partners, all the staff of CARITAS interviewed by
the consultant team had high level of understanding about MACH goal. Among 26 staff
reporting to have high understanding (54 percent) were from CARITAS, (31 percent) from
CNRS and 4 (about 15 percent) from Winrock International. It appears that the overall
understanding of the MACH staff about MACH project goal was satisfactory (Table 2.4.1).
Considering the three MACH sites, it was found that the understanding about the goal of the
project was highest among the staff of Hail Haor site (Annexure-X1).

Table-2.4.1: Understanding Level of MACH Staftf on MACH Goal

Understanding Level WI CNRS CARITAS Total Percentage on
(No.) (No.) (No.) (No.) Total

Very High (4) 0 0 0 0 0.00
High (3) 4 8 14 26 83.87
Average (2) 2 3 0 5 16.13
Very Little (1) 0 0 0 0 0.00
Not at All (0) 0 0 0 0 0.00
Total 6 11 14 31 100.00
Average Understanding Score: 2.67 2.73 3.00] 2.84
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The Overall awareness level of the MACH staff on project objectives is discussed in this
section. The objectives of the MACH project are related to natural floodplain resources to
secure food and income security, natural floodplain ecosystems and associated fisheries and
alternative income that result in a reduction of pressure on fishing and agriculture. The Table-
2.4.2 indicates that about 69 percent of the MACH staff were highly aware about the
objective of the MACH project while, about 27 percent had average level of awareness. Only
one respondent had very high level of awareness. Two respondents had no idea of MACH
objectives. Among the three sites, the awareness level of the MACH staff of Hail Haor site
was the highest.

Table-2.4.2: Overall Awareness Level of MACH Staff on MACH Project Objectives

Understanding Level Wi CNRS CARITAS | - Total Percentage

(No.) (No.) (No.) (No.) on Total
Very High (4) 0.00 0.00 0.33 0.33 1.08
High (3) 3.67 6.67 11.00 21.33 68.82
Average (2) 2.00 4.00 2.33 833 26.88
Very Little (1) 0.00 0.00 0.33 0.33 1.08
Not at All (0) 033 0.33 0.00 0.67 2.15
Average Understanding Score: 2.50 2,55 2.81 2.66

In the three tables given in the Annexure-XII, it was found that awareness of MACH staff on
the project objectives was high. About 55 percent of the staff had high awareness about the
importance of natural floodplain resources to secure food and income security, about 55
percent had high awareness about the floodplain ecosystem and associated fisheries and about
82 percent had high awareness about alternative income generation to reduce pressure on
fishing and agriculture. It further appears that among the three sites, Hail Haor site had the
highest awareness about the objectives and highest understanding of MACH goal.

2.4.2 Understanding Level of MACH Staff about Communication Interventions and
Its Messages

The MACH project designed and implemented communication interventions to change the
people’s attitude and make them aware about wetland resources and its conservation. [t was
necessary for the MACH staff to understand the MACH approaches and communication
interventions. MACH awareness activities have had importance on wetland resources,
environment and lives of community and their responsibilities in maintaining and bringing
about improvements. Awareness raising activities include a wvariety of traditional and
innovative activities. In order to achieve project output, MACH implemented its activities
through sixteen communication interventions, but all of them were not equally effective. It
came out that courtyard meeting, rally, important day observance, miking, fair/exhibition,
community level meeting and live drama had better score as communication interventions to
disseminate MACH messages.

According to MACH staff seven communication interventions had popular appeal. MACH
staff had better understanding of all the methods of interventions. MACH staff used different
methods based on field situation and resources. Among the communication interventions,
environment education, drawing competitions, quiz competition, essay competition were
introduced in primary schools to enhance the awareness of the students. But their
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effectiveness was limited. Yet, these were giving some idea to the students about the
environment, wetland resources and the need of resource conservation. Effectiveness of
communication interventions can be seen in Table-2.4.3,

Table-2.4.3: Understanding Level of MACH Staff about MACH Communication Activities

Sl "o A . | 1 *9p

No. ) v , . AN < e RIT, A
1 | Courtyard Meeting T 2.50 291 293 2.84
2 | Rally 2.50 2.73 2.86 2.74
3 | Important Day Observance 2.50 2.73 2.79 2.71
4 | Miking 233 291 2.71 2.71
5 | Fair/Exhibition 1.83 2.64 3.00 2.65
6 | Community Level Meeting 1.83 2.64 2.79 2.55
7 | Live Drama 2.17 245 2.07 2.23
8 | MACH Project Introductory Meeting 1.50 1.73 2.29 1.94
9 | Video Show on Wetland Resources 1.50 1.73 2.00 1.81
10 | Baul (folk) Song 1.33 1.64 1.64 1.58
11 | Environment Education in School 0.33 1.73 1.86 1.52
12| Quiz Competition 1.33 1.55 1.57 1.52
13 ! Briefing Session for Different 0.50 1.27 0.79 0.90

Stakeholders

14 | TV Programs 0.50 0.73 1.21 0.90
15 | Drawing Competition 0.50 0.82 0.79 0.74
16 | Essay Competition 033 0.45 1.07 0.7t

When the understanding level of MACH staff of three different sites was considered, seven
intervention methods in all sites had more than average level of understanding.
Understanding level of MACH partners in three sites can be seen in Annexure-XIII.

2.4.3 Understanding of MACH Staff about MACH Communication Media and
Materials and its Effectiveness

Almost all the staff was involved in the interventions, e.g. fair/exhibition, rally, miking,
courtyard meeting, live drama, community level meeting and important day observance.
Though 16 methods of intervention were implemented a total of only two methods had nearly
high effectiveness. These were fair/exhibition and rally.

Considering three different sites, a different picture emerged; the understanding level of
MACH staff was different in three sites. MACH staffs in Hair Haor site were highly aware
six methods, in Kangsha-Malijhee site eight methods and in Turag-Bongshi site five methods
out of 16 methods of interventions (Annexure XIII).

The interventions were made through some media about which the MACH staffs were quite
aware. Some of these media facilitated dissemination of the messages to the beneficiaries,
common villagers and other stakeholders to mould their attitude, particularly the wetland
resource users (Annexure-XIV). In MACH Calendar there were 12 pages with impressive
picture with messages on wetland resources. The Calendar had good and lasting impact but
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this was discontinued after one publication. In festoon and placards 24 messages were
disseminated, which had popular appeal. Under signboards and wall paintings mainly three
different messages were given. These were widely used. Similarly, printed khatas containing
messages for environmental education program for primary school students were distributed.
But this was also discontinued. This approach had limited impact. Same was the result with
quiz questions for the students. Messages on sun caps were imprinted to impress the viewers.
Signboards and posters were effective to those who could read and understand the messages.

It is evident in the Table-2.4.4 that six communication interventions namely fair/exhibition,
rally, miking, courtyard meeting, live drama and important day observance were more

effective compared to other 10 interventions.

Table-2.4.4: Effectiveness of MACH Communication Interventions According to the

MACH Staff
si ' ’ _ Bffective. ss Score i Averas
MACH Communication Activities | Very High | -High | At u. Very Little | Not at AlLl: 2y erase
No. Ty bigh Lpa _ | very NotatAli~g.ore
@ 3) @ - @ O
1 | Fair/Exhibition 2 20, 6 0 3 2.58
| 2 [Rally 0 18 12 0 1 2.52
| 3 [Miking 2 7 19 2 1 2.23)
4 | Courtyard Meeting 2) 5 22 1 1 2.19
5 | Live Drama I 15 7 1 7 2.06
| 6 | Important Day Observance 0 5 22 4 0 2.03
7 | Community Level Meeting 0 2 25 1 3 1.84
% 8 | MACH Project Introductory 2 2 18 1 & 1.65
Meeting J
9 | Video Show on Wetland Resources 0 6 13 2 10 148
10 | Baul (folk) Song 0 11 4 0 16 1.32
11 | Environment Education in School 1 1 14 4 11 1.26
12 | Quiz Competition 0 4 11 5 11 1.26
13 | Briefing Session for Different 0 ] 9 3 18 0.77
Stakeholders
[14 Drawing Competition 0 2 5 3 21 0.61
15 | Essay Competition 0 1 8 0 22 0.6!
16 | TV Programs 0 0) 7 21 0.55
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2.5 AWARENESS OF UNO, UFO AND UP CHAIRMAN ABOUT MACH GOAL,
OBJECTIVES, COMMUNICATION ACTIVITIES AND ITS EFFECTIVENESS

MACH project has been involving concerned Ministry/Government departments, local
government and NGOs officials at the Upazila and Union levels in implementing MACH
activitics. MACH project and local govermment institutions have established LGC chaired by
the respective UNO and the UFO acted as the member secretary. The other members include
UP chairman, relevant Upazila officers, MACH concerned staff and others as appropriate
with the LGC. With the decision of the LGCs, MACH has been providing supports to the
communities and the LGCs in gaining control through water bodies (jhalmohals) from the
Ministry of Land (MoL) for fishing or permanent sanctuaries for conservation and protection
by the community. MACH project has been trying to make ligison with the UFQ in
exercising and/or enforcing fish laws and regulations with a view to ensuring fishery resource
management and conservation, extension services, training and collection of information. The
community based MACH approaches provided opportunity to the local government
institutions at the Upazila and Union levels in formulating strategies for open water and
wetland management and conservation. MACH project also involved different Upazila
officers to ensure the services from the nation building departments in skill training for
resource users and RMO members and also for required technical guidance for the project
regarding wetland resource management and conservation including environmental issues.

As important stakeholders of MACH project, UNO, UFO and UP chairman were selected as
the key respondents for the survey, who have continuously been providing supports in
implementing MACH activities especially in wetland resource management and conservation
and environment awareness programs. It was hoped that the views of the important
stakeholders would provide opportunity in formulating future strategies in implementing
MACH communication activities,

2.5.1 Awareness of UNO, UFO and UP Chairmanon MACH Goal and Objectives

Most of the important stakeholders in three MACH sites were highly aware about MACH
goal and Objectives {Table- 2.5.1). Among the respondents, 30 percent were very highly
aware about MACH goal and objectives. The awareness level of the stakeholders in Hail
Haor site was found lower than the Turag-Bongshi and Kangsha-Malijhee sites. Here it can
be mentioned that most of the chairmen, who elected as UP chairman in last local
government election were not aware about MACH goal and objectives at least at average
level,
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Table- 2.5.1: Awareness Level of MACH Important Stakeholders (UNO, UFO and UP
Chairman) about MACH Goal and Objectives

- - - -

Very High (4) 1 I 1 3 30.00
High (3) 1 1 2 4 40.00
Average (2) q 0 2 20.00
Very Little (1) 0 1 0 1 10.0

Not at All (0) Q 0 a 0 00.00
Total: 2 5 3 10 100.00

2.5.2 Awareness of UNO, UFO and UP Chairman on MACH Communication Media,
Materials and Messages and its Effectiveness

Most of the stakeholders of MACH project have involved in different MACH activities
through assisting/participating important day observance to support its messages for
sustainable resource use. Activities on important international day observance of the MACH
project mainly include- World Environmental Day, Earth Day, World Wetland Day and
World Biodiversity Day etc, Activities on international days among others include mass
rallies, discussion meetings, awareness meetings, awareness meetings/workshops,
quiz/art/essay competition and tree plantation, where most of MACH stakeholders ensured
their participation. Besides, at the Upazila level meetings, concerned government officials
including UNO, UP chairman, NGO staff and local elites participated in MACH activities for
providing assistance as national programs. This process allows MACH stakeholders to be
aware about the MACH communication activities and messages for sustainable resource use.

In the survey it was observed that majority of the MACH stakeholders were mainly aware
about 8 communication activitics out of 16. These were- miking, community level meeting,
live drama, courtyard meeting, fair/exhibition and important day observance. Their awareness
and understanding level on these communication activities was at average level. Table- 2.5.2
shows the awareness and understanding level of UNO, UFO and 1P Chairman on MACH
communication interventions.
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Table-2.5.2: Knowledge / Understanding Level of UNO, UFO and UP Chairman about
MACH Communication Activities

EEE— -
SL Ve .
Ne. @ | ey ) ] P
1 | Miking 1 6 ] 1 1 2.50
2 | Community Level Meeting 1 2 7 0 0 2.40
3 | Rally q 3 0 1 2.40
4 | MACH Project Introductory Meeting | 4 2 a 2 220
5 | Live Drama ] 5 1 a 3 2.10
6 | Courtyard Meeting 1 3 3 1 2 2.00
7 | Fair/Exhibition g 4 3 0 3 1.80
8 | Important Day Observance 0 3 4 3 1.70
Briefing Session for Different
9 | Stakeholders a 3 3 0 4 1.50
10 | Environment Education in School 0 3 3 0 4 1.50
11 | Quiz Competition 0 1 4 .1
12 | Baul (folk) Song g 2 2 g 1.00
13 | Video Show on Wetland Resources 0 2 2 q q 1.0
14 | Essay Competition a 0 0 7 0.60
15 | Drawing Competition a a a § 0.40
[ 16 | TV Programs a 8 0.40)

According to UNO, UFO and UP Chairman, miking and community level meetings
respectively were the most effective communication interventions of MACH project. Live
drama and courtyard meeting were followed by these interventions considering ifs
effectiveness (Table- 2.5.3). They scored the effectiveness of these interventions at average
level.
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Table-2.5.3: Effectiveness of MACH Communication Activities According to UNO, UFO

12

and UP Chairman

—— -

No.|
[ [ Miking ~ I 7 q i | 260
2 | Community Level Meeting 1 i 0 2.50
3 | Live Drama 1 0 a 3 2.20
4 | Courtyard Meeting 1 3 4 2 2.10
5 | Rally a 3 4 1 2.1
6 | MACH Project Introductory Meeting [0 S 1 2 2.00
7 | Fair/Exhibition 0 1.80)
Briefing Session for Different
8 | Stakeholders 1 3 ] 1 4 1.6
9 | Important Day Observance Q 3 1 3 1.6
10 | Environment Education in School 1 1 3 1 4 1.4
11 | Quiz Competition 1 0 3 1.10
12 | Video Show on Wetland Resources ] 1 2 Q s 1.1
13 | Baul (folk) Song a 2 2 Q 1.0
14 | Essay Competition 0 0 3 0 0.60
15 | Drawing Competition 0 0 0 § 0.40
16 | TV Programs a a 8 04

Considering the dissemination of MACH messages and its effectiveness, UNO, UFO and UP
Chairman opined miking signboards and posters as the most effective communication
materials (Annexure-XV). As important stakeholders of the MACH project UNO, UFO and
UP Chairman were aware about the MACH massages regarding wetland and environment to
some extent (Annexure-XVI). They were aware about some media and materials, which were
used to disseminate MACH messages in posters and signboards. They were also aware on
some messages disseminated through rally, workshop and the festoon and placards etc. used
in different day observance. They stated some limitations about MACH communication
interventions and also suggested some recommendations thereto, which are discussed in
chapter four.
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CHAPTER- THREE

RESULTS OF FOCUS GROUP DISCUSSIONS WITH RMO AND RUG
MEMBERS ABOUT MACH AWARENESS PROGRAMS

In assessing the awarcness level of beneficiaries regarding wetland resources, FGDs were
conducted with the members of Resource User Groups (RUGs) by the consultant leam as per
the ToR. Consultant tearmn organized FGDs with 2 RMOs and 10 percent RUGs in each
MACH site. A total of 6 FGDs with RMO members and 22 FGDs with RUG members were
organized considering major issues related to wetland resources and its management. h
implementing MACH communication activities, media and materials were emphasized as per
objectives and issues outlined in the ToR. The consultant team organized FGDs with RMO
and RUG members in the respected areas using a checklist, which were used as the main
basis for facilitating the discussions in FGDs. Opinion of RMO and RUG members regarding
awareness were taken on the key issues of wetland resources, where they also ranked
effectiveness of communication activities and materials used by MACH projects. The results
of FGDs on MACH project with an overall finding ranking are given below.

3.1.1 Awareness Level of RMO Members on Key Issues of Wetlapd Resources and its
Management

Due to reduce of perennial water bodies and overuse of wetland resources causing acute
shortage of water especially in the dry season and thus effecting irrigation, navigation and
capture fisheries. In conducting FGDs with RMO members, they were asked to mention their
awareness level on the important issues of wetland resowces and its management. In FGDs, it
was found that RMO members were aware highly on some wetland issues such as fish
sanctuaries (2.93), tree plantation (2.86) and navigation (2.76) because of MACH
interventions (Table-3.1.1). RMO members were aware abowe the average level on some
wetland issues like restoration of habitats for fish and migratory birds, stop hunting birds and
wildlife. The awareness level of RMO members is Hail Haor and Kangsha Maltjhee sites
were higher than the Turag-Bongshi site.
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Table-3.1.1:  Awareness Level of RMO Members on Key Issues of Wetland Resources and
its Management

.
0 4 riess |
No.
Ha - ore
, SONESN |t amy wa g | =
a) Wetland Resources:
I | Fish Sanctuaries 2.90 2.67 3.06 2.93
2 | Tree Plantation 2.30 2.73 3.09 2.86
3 | Navigation 2.10 2.60 3.03 2.76
4 | Restoration of Habitats 2.20 2.07 2.94 2.59
5 | Fish Resource 2.00 2.93 2.58 2.57
6 | Habitat for Migratory Birds 2.00 2.87 2.58 2.55
7 | Aquatic Vegetation 1.90 2.53 2.73 2.53
8 | Surface Water Irrigation 2.00 227 2.58 2.40
9 | Bird/Wildlife Hunting 1.90 1.87 2.79 2.40
10 | Bio-diversity Conscrvation/ 1.80 2.73 2.27 2.31
Environmental Balance
11 | Flood Polution/Control 2.10 2.13 2.18 2.16
b) Wetland Resource Planning and Management:
12 | Alternative IGAs for Livelihood 2.30 2.53 333 295
Development
I3 | Participatory Wetland Resource 240 2.53 2.79 2.66
Problem Assessment
14 | Integrated Wetland Resource Planning 1.40 233 2.88 248
and Management

RMO members were also highly aware on wetland resource planning and management
particularly on wetland resources problem assessment and alternative IGAs for livelihood
development (Table- 3.1.1).

3.1.2 Effectiveness of MACH Communication Media and Materials at RMO Level
towards Sustainable Wetlands Resource Management and Conservation

MACH project implemented different interventions such as MACH introductory
meetings/workshops at community/Union and Upazila levels; courtyard meetings, live
drama, baul (folk) song, video show and miking at the village/community level to raise
awareness of the community and stakeholders. Moreover, MACH also organized different
programs such as quiz/drawing/essay/competition, fair/exhibition on the occasion of different
day observance to disseminate or support its messages. The RMO members priority-wise
ranked the effectiveness of MACH communication interventions. The RMO members ranked
community level meeting, fair/exhibition, courtyard meeting and MACH introductory
meeting as the top priority considering their effectiveness (Table- 3.1.2).
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Table 3.1.2:  Effectiveness of MACH Communication Activities for Wetlands Resource
Management According to RMO Members
-8l
No. = —
: e , L _.. 4, Kank
1 Community Level Meeting 3.00 9 2.53 7 1.58 1 2.07 !
2 | Fair/Exhibition 2.00 ] 2.50 6 1.93 8 2.12 2
Courtyard Meeting 2.88 8 273 1.67 2.13 3
4 MACH Project Introductory
Meeting 2.63 5 2.33 4 1.91 7 2.13 3
5 Video Show on Wetland
Resources 2.00 1 2.27 3 2.21 10 2.19
6 Live Drama 2.70 7 2.13 2 2.14 9 2.26
7 Environment Education in
School 2.67 6 247 5 1.89 6 226 5
8 | Essay Competition 5.00 2] 000| 1| 18 5| 231 6
9 | TV Programs 3.43 10| 200 1] 175 4] 23 7]
10 | Miking 2.30 2 2.13 2 245 11 2.34 8
11 | Baul (folk) Song 2.30 2 2.13 2 2.65 12 242 9
12 | Quiz Competition 5.00 12 0.00 11 1.70 3 2.46 10 |
13 | Rally 2.50 3 227 3 2.81 13 2.61 11
14 | Drawing Competition 4.00 1] 325 10 1.70 3 2.62 12
15 | Important Day Observance 2.50 3 2.53 7 3.03 14 2.81 13
16 Briefing Session for Different
Stakeholders 2.57 4 2.60 8 3.52 15 3.15 14

It was found from the Table- 3.1.2 that regarding effectiveness of MACH communication
activities, community level meeting and courtyard meeting ranked the first and second
priority by the RMO members in Hail Haor site, while video show and fair/exhibition and
miking and baul (folk) song respectively ranked the first and second priority by the RMO
members in Turag-Bonashi site. In Kangsha-Malijhee site, RMO members ranked TV
programs, miking and baul (folk) song as the most priority media considering effectiveness of

MACH communication activities in raising awareness about wetland resources.

Considering the effectiveness of MACH communication materials, RMO members ranked
MACH documentary (Bangla), signboards and posters as the most effective communication
materials used by MACH project. Table- 3.1.3 shows the effectiveness of MACH

communication materials in three sites of the project.
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Table 3.1.3:  Priority-wise Ranking by the RMO Members about Effectiveness of MACH
Communication Materials

]

No-
1 MACH Documentary | T T .1
(Bangla) 4.00 7] 200 1| 217 3| 245 1
2 Sign Boards 3.30 3 2.33 2 2.09 2 2.57 2
3 Posters 3.10 1 2.73 4 2.00 1 2.70 3
4 Booklet 3.17 ) 2.00 1 0.00 5 2.88 4
5 Handbills 3.40 4 2.70 3 0.00 5 2.93 5
6 MACH Cap 3.60 5 3.00 5 2.25 4 3.19 6
7 Education Materials
(Wetland Messages) 3.80 6 0.00 7 2.00 1 3.29 7
Wall Painting 5.00 9 3.33 6 0.00 5 4.38 8
Folders 4.60 8 0.00 7 0.00 5 4.60 9

3.1.3 Awareness of RMO Members about Messages of MACH Communication
Activities

MACH project used different materials as an aid of communication activities to disseminate
messages on wetland resources and improved livelihood. Almost all the RMO members were
aware on the messages- stop catching spawn-rich fish; shall not catch spawn-rich fish, shall
not harm to the country/if the spawn-rich fish are caught, the country will face serious
problems; stop hunting migratory birds/stop hunting birds, save all varieties, and save bio-
diversity, stop using current nets and establish fish sanctuaries, ensure fish habitat (Annexure-
XVID. Understanding level of RMO members mainly increased due to different
communication materials such as festoon, placards used in important day observance/rallies
and signboards, posters used by the MACH project (Annexure- XVIII).

3.2.1 Awareness Level of RMO Members on Key Issues of Wetland Resources and its
Management

In conducting FGDs with RUG members they were also asked to mention their awareness
level on the key issues of wetland resources and its management like the RMO members. In
FGDs it was observed that RUG members were also aware almost all the essential issues of
wetland resources at an average level. Among the essential wetland issues, RUG members
were aware much on navigation, tree plantation and restoration of habitats. Table- 3.1.4
shows the awareness level of RUG members on important issucs of wetland resource.

27



Table-3.1.4:  Awareness Level of RUG Members on the Key Issues of Wetland Resources
and its Management

) K
8L
No. : gl + h -7
. | Bongsnr | .. ] 1 -Pre
a) Wetland Resources: J
I | Navigation 2.19 2.34 2.59 2.43
2 | Tree Plantation 1.84 2.29 2.73 241
3 | Restoration of Habitats 1.68 2.14 2.70 2.31
4 | Bird/Wildlife Hunting 1.84 2.24 2.51 2.30
5 | Fish Sanctuaries 1.84 1.97 2.50 2.18
6 | Surface Water Irrigation 2.00 1.96 244 2.17
7 | Aquatic Vegetation 1.94 1.78 2.54 2.13
8 [ Habitat for Migratory Birds 2.00 1.70 243 2.06
9 | Flood Pollution/Control 1.77 1.73 240 2.02
10 | Fish Resource 1.32 1.84 2.04 1.85
i1 | Bio-diversity Conservation/ 1.19 1.83 2.03 1.82
Environmental Balance
b) Wetland Resource Planning and Management:
12} Alternative IGAs for Livelihood 1.77 2.59 2.86 2.58
Development
13 | Participatory Wetland Resource 1.55 2.34 272 2.39
Problem Assessment
14 | Integrated Wetland Resource Planning 1.26 224 2.84 236
and Management

[t implies from the above Table- 3.1.4 that the awareness level of RUG members in Hail Haor
was remarkably better than Turag-Bongshi site. The awareness Icvel of RUG members on
different aspects of wetland resource planning and management was found more than the
average level. However, the awareness Jevel of RUG members on the same issues in Turag-
Bongshi site was found weakest among the three MACH sites.

3.2.2 Effectiveness of MACH Communication Media and Materials at the RUG Level
towards Sustainable Wetlands Resource Management and Conservation

MACH project implemented different communication activities and campaign at the
community and village levels to disseminatc MACH messages to raise awareness among the
RUG members and the community. Considering the effectiveness of MACH communication
activities, RUG members ranked the activities. TV programs and baul (folk) song were
ranked as the top communication activities according to effectiveness score (Table- 3.1.5).
Here it can be mentioned that the RUG members in Torag-Bongshi site did not seen baul
(folk) song. RUG members in Hail Haor site ranked fair/exhibition as second priority
considering its effectiveness.
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Table 3.1.5:  Effectiveness of MACH Communication Activities for Wetlands Resource
Management According to RUG Members
S] v o I ;
“No. T e S U S P
: ] ‘Sct vy Lann | v - | scure | Rank | Jcore | Rank
) TV Programs 1.00 1 0.00 16 1.42 1.00 1.36 1
2 Baul (folk) Song 0.00 14 2.17 2 229 10.00 2.19 2
3 Quiz Competition 2.00 2 2.29 4 0.00| 14.00 2.25 3
4 MACH Project Introductory
Meeting 2.35 5 2.66 9 1.87 4.00 2.29 4
5 Miking 2.20 4 2.60 7 2.03 8.00 2.30 5
6 Video Show on Wetland
Resources 3.50 12 2.33 ) 1.92 6.00 2.31 6|
7 | Drawing Competition 3.00 11 2.00 1 2.00 7.00 2.33 7J
8 Fair/Exhibition 2.52 8 2.81 12 1.50 2.00 2.36 BJ
9 Rally 2.50 7 2.35 6 236 ] 12.00 2.39 9
[ 10 Courtyard Meeting 2.03 3 2.98 13 1.90 5.00 2.40 10
1T | Community Level Meeting 2.68 10 2.70 10 2.06 5.00 243 11
12 | Live Drama 2.40 6 2.64 8 1.54 3.00 2.46 12
13 Environment Education in
School 2.60 9 2.73 11 2.33 11.00 2.66 13
14 | Important Day Observance 3.89 13] 225 3 249 | 13.00] 282 14
15 | Essay Competition 0.00 14 3.00 14 000( 1400 3.00 15
16 Briefing Session for Differcnt
Stakeholders 0.00 14 4.91 15 0.00 | 14.00 491 16

Like the RMO members, RUG members similarly priority-wise ranked MACH documentary
(Bangla), signboards, handbills and posters as the most effective communication materials of

MACH project (Table- 3.1.6).
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Table-3.1.6:

Priority-wise Ranking by the RUG Members about Effectiveness of MACH
Communication Materials

] b Si o . | Scoret | Rank |8 Rank -
1 ?143?5;1{ i“”mc“‘ary 2,67 3 27 2| 208 3] 236 1
2 Sign Boards 2.55 2 2.44 1 2.14 4 2.37 2
3| Handbills 2.00 1| 325 5| 2.00 1] 250 3
4 | Posters 3.00 s| 278 3 206 2| 259 4
5 | Folders 3.00 5| 000 8] 000 6| 3.00 5
6 | Wall Painting 0.00 61 3.00 a1 000 6] 3.00 5
7 | MACH Cap 2.80 4] 394 6] 240 5| 317 6
8 f@‘;‘:l";;‘g‘m‘;‘:;égl 0.00 6| 450 7| 0.00 6| 4s0 7
9 | Booklet 0.00 6] 000 8| 000 6| 000 g

3.2.3 Awareness of RUG Members about Messages of MACH Communication

Activities

In order to disseminate messages, MACH project used different materials as the tools of
communication activities. More than half of the RUG members only aware about some
important messages of MACH activities such as-shall not catch spawn-rich fish, shall not
harm to the country; plant tree and save it; if spawn-rich fish are caught, the country will face
serious problem; obey the fish norms (Annexure- XIX). The awareness level of RUG
members mainly increased due to different communication media used in important day
observance/rallies and the sigh boards displayed in different roadsides of three project sites

(Annexure- XX).
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CHAPTER-FOUR

ISSUES RELETED TO MACH COMMUNICATION ACTIVITIES AND
SUGGESTED RECOMMENDATIONS

The MACH project began its activities in September 1998 in Hail-Haor site. It gradually
spread to Kangsha-Malijhee site in June-1999 and then to Turag-Bangshi site in July- 2000.
During this period the MACH project has implemented a number of communication
interventions to make the wetland resource users, the general villagers, rural women, local
elite, local bodies and others aware of their resources, their needs and conservation. The
study tried to assess the effect of the communication interventions in raising awareness
among the MACH stakeholders along with its limitation. Some important issues raised by
different stakeholders in relation to wetland resource management and conservation are giver
below:

4.1 Issues Raised by the RMO and RUG Members and General Villagers and their
Suggested Recommendations

4.1.1 Issues Raised by RMO Members: It seems that in the life of an organization a place 2
sit and have social, political and economic interactions play an important role in building v
the strength of the institution. It further gives the feeling to the members that the institurion.
has come to stay for them. Training can also play a vital role in building up manpower of zx
institution. Low awareness of the RMO members was due to their inadequate exposure <o
MACH goal, objectives and activities. On the other hand, the number of beneficiary grou-:
was limited and they were not provided with sufficient loan in some cases. The issues rais2z
by RMO members regarding MACH activities is shown in Tabie-4.1.1. The RMO member:
also suggested some recommendations thereto to improve the situation (Annexure- XXI).

Table-4.1.1: Limitations Raised by the RMO Members Regarding MACH Activities

| Sl. Limitations of MACH Activities No. of o

‘ No. Responses
1 | Number of groups is mininum 16 4
2 |Loan is not given as per need of the members 1 3335

3 | Skiil development training for alternative income generation
activities is inadequate 11 3C 34
4 | Monitoring of activities by the field workers (CNRS) at field

level is limited 3 LR

5 [ Publicity for awareness development is minimum 2 3is

| 6 | Members on many occasions do not get loan in time 2 i5s
’ 7 [ Awareness at national level is low 1 273
F 8 |Interest rate on loan is high (12%) 1 27
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4.1.2 Issues Raised by RMO Members: The RUG members raised many issues regarding
MACH activities of which some of them were not directly related with the communication
activities. More than one-third of the RUG me mbers raised that number of beneficiary groups
was minimum and the project did not provided loans to them according to their needs, skill

development training for alternative IGAs was also inadequate. Issued raised by the RUG
members is presented in Table-4.1.2 below:

Table-4.1.2: Limitations Raised by the RUG Members Regarding MACH Activities

[ s [ Limitations of MACH Activities No. of o
No. Responses
"~ 1 [Loan is not given as per need of the members 51 38.64
2 | Skill development training for alternative income generation
is inadequate 49 37.12
3 | Number of beneficiary groups is minimum 47 35,61
4 [ Monitoring of activities by the field workers (CNRS) at the
field leve! is Himited j 530
5 | Publicity for awareness development is minimum 4.5
6 | Publicity for wetlands resource preservation is minimum - 379
7 [ Awareness at national level is low 4 3.03
8 |lInterest rate on loan is high (12%) 4 3.03
9 | Members on many occasions do not get loan in time 3 2.27
10 | Accounts of total yearly savings are not provided to the
members 1 0.76
11 | Seeds and seedlings are not provided in time 1 O.E

The RUG members also pointed out that in the meeting discussions about MACH activities
were not done adequately. Limited discussion about MACH activities in the meetings has
created little scope to enhance their awareness. Among the MACH interventions, live drama
was one of the media for disseminating messages. It would be gainful for the project if the
live drama could be arranged somewhere close to the reach of wo men preferably in schoo! or
UP office premises. Skill development training as perceived by the beneficiaries need to be
increased to make micro credit effective and gainful. Number of beneficiary groups and loan

ceiling for beneficiary members also need to be increased (Annexure-XXI!I). The MACH
field staffs need to be more active to improve the situation.

4.1.3 Issues Raised by the General Villagers: General villagers raised minimum publicity
of MACH project as a vital issue. They also raised some issues like canals were excavated
without any plan, catching fish in the sanctuary was continuing, bird shooting did not stop,
inadequate training for income generating activitics and decreasing of tree plantation by the
side of haor and streams. Issues raised by general villagers in three sites are given in the
following Table-4.1.3.
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Table-4.1.3: Issued Raised by the General Villagers

131. Wealn MACH Project Sites Total Response |
0. esses T .
B N il Haor| No. | % |
Publicity of MACH Project is minimum 3 4 1 23 2554
2 | Use of current net is continuing in fish
sanctuary as well as in rivers and khals 0 8 0 & 6.67
3 | Unplanned excavation of canals 0 3 Q 1.33

4 | Tree plantation by the side of haor and
canals (Sharra) is decreasing 0 0 JJ 3 333
5 |Catching fish in fish sanctuary o vy

6 |No bridge over Pathargona canal 0 2 pi 222

7 | Publicity of live drama is minimum as it is
staged at market place, woman are
unwilling to attend it Q I 0 1 1.11

8 | Bird shooting has not stopped 0 1 0 1 1.11

9 |Inadequate training for alternative income

generation activities. 0 1 0 1 11

4.2 Major Limitations Identified through Focus Group Discussions (FGDs) with
RMO and RUG Members and their Suggested Recommendations

Limitations in relation to MACH communication activities were also identified through
Focus Group Discussions (FGDs) with the RMOs and RUGs members. These were also
discussed in the previous section. One of the major problems raised in the FGDs was low
literacy rate. Due to this the understanding of the communications written messages was
limited. This is a national problem. Some interventions regarding mass education or adult
education is one of the possible options left to the project.

It was found that RMO, RUG members and the community knew little about wetland
resources due to low literacy rate, which resulting limited understanding about written
communication messages. MACH education/adult education was suggested in the FGDs as
one of the possible future activities for the project to address the issue.

Inadequate number of meetings of RMO result in little scope for discussion about MACH
activities. Less awareness of the people was responsible for continued use of current nets.
UPs and the [.GCs could take initiatives to solve the problem in their respective areas,
Trawler or speedboat may be appropriate for supporting the fishery activities of RMOs.

The number of fish sanctuary was not adequate mainly due to lack of awareness and limited
project interventions. The community based RMOs could play a vital role to identify their
problems and could take probable measures thereto with the help of the MACH project. The
summary of issues raised in FGDs is presented in the Table-4.1.4.
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Table 4.1.4: Major Limitations Identified through FGDs with RMO and RUG Members
and their Suggested Recommendations

SL Limitations Suggested Recommendations
No.
1 | Literacy rate was very low Mass education or adult education program
need to be intensified
2 | Local people knew littke about wetland More publicity about wetland resources is
resources needed
3 | Some training courses were organized in the | Skill development training for income raising
| past on skill development activities is to be increased
4 | RMO meetings were minimum Regular meeting of RMO and RMOs meeting

with people are to be increased

[ 5 | Current nets was being used in other places | Government measures are to be taken against

of project areas the users of current nets
6 | Problems faced in implementing fishery Trawler or speed boat support is needed to
activities by the RMOs strengthen fisheries activities of RMOs
7 | Number of fish sanctuary in the beel was Number of fish sanctuaries is to be increased.
| inadequate.

4.3  Issues Raised by the MACH Staff and UNO, UFO and UP Chairman Regarding
MACH Activities, Communication Media and their Suggested Recommendations

4.3.1 Issued Raised by MACH Staff and their Suggested Recommendations

While discussing with the MACH staff they raised some issues about MACH communication
interventions and suggested some recommendations to improve the situation. Some MACH
staff expressed that communication activities could not be fielded properly due to lack of
adequate and skilled field staff. They suggested need-based staff training and regular
supervision of the work of field staff as an ongoing process. Forinightly progress review
meeting of field staff and site coordinator could be held on regular basis. Decisions in the
meetings and the recorded proceedings would give the Site Coordinator and the MACH
Headquarter the scope to identify the point of weaknesses, review of activities and take
corrective measures.

It was also raised by the MACH staff that two important communication interventions
namely courtyard meeting and miking, which had high effectiveness were not done in time.
Regular courtyard meetings and miking are to be ensured to increase the awareness of the
community people. On the other hand, need based communication materials (e.g. signboards,
red flags etc.) are 10 be supplied promptly. Training materials could also be developed and
supplied during training/briefing session. Besides, appropriate training methods need to be
used to increase the effectiveness of training. It was also pointed out that absence of training
allowance was one of the reasons for limited participation of beneficiaries in the training
classes. Provision of some allowance in addition to T.A may be considered.

34




L A

it

b

e

i

=

£
3

The MACH staff also pointed out that RMQC meetings were not held regularly and some
RMOs did not take signatures of the members during meetings. These irregularities are to be
taken care of by the MACH staff. Issues raised rclated to communication interventions and

the recommendations given by the MACH staff can be seen in Annexure- X3 and XXIV
respectively.

4.3.2 Issued Raised by UNO, UFO and UP Chairman Regarding MACH Activities

UNO, UFO and UP Chairman mentioned more than twenty issues that have been affecting
MACH activities. Major issues were- inadequate coordination of activities among different
stakeholders, no special contingency for UNO and the UP chairmen to meet the cost for the
project, khals/shharas (canals) were silted, lack of transparency in excavation though this
issuc raised in LGC meeting (Annexure- XXV). Among these issues, the first two were

directly related to comwnunication activities of MACH project. The issues related to
comrnurtication were raised by 30 percent of the respondents.

UNO, UFO and UP Chairman also suggested many measures to improve the situation. The
majors suggestions were-number of signboards, posier/leaflets shall have to be increased,
wide publicity need to be given about the activities of the project and their benefits, re-
excavation of shhara (canals) should be undertaken, MACH activities should be focused in

Radio ard TV, awareness activities may be designed in consultation with UNOs (Annexure-
XXVI).

In order to improve the wetland resource management the MACH project may think over of
some of the issues and measures thereto regarding policy matters as given in Appendix-VIL
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Name of RMO and RUG

Anncxure-]

Name of the RMO
Sl Ne.
-
! Alua Beel Resource Management Welfare Samity
2 Turag River Resource Management Welfarc Samity
3 Takimar] Parabashta Wetland Resource
Management Developrnent Samity
4 Dhali Baila Beel Wetland Resource Management 1
Samity
5 Dumuria Beel Resource Management Samity
6 Shananda Development Samity

Tome. |

Name of the RUG

1 [~ Modi Ashulai Mohila Samity

2 Derchala Jhinok Samity (Purush)

3 Shwlimala Mohila Samity

4 Bashtali Matshijiibi Samity
hﬁg—mm]a Samity
6 | Bamapara Motshajibi Purus Samity

7 Hawrany Chingri Purus Samity

8 Tilkandi Sing Matshajibi Purus Samity.

9 Tilkand! Saluk Mohila Samity

10 Purbo Julgao Jaba Mohila Samity

I Uttar Kanduli Matshajibi Samity

12 Sarikalinagar Koi Matshajibi Samity
Wﬁ Darikalinagar (Nangesher) Basna Motsahajibi Samity
— 14 Hakarkandz Katta Matshajibi Samity

15 Mainamati Matshaiibi Samity (Baruna)

16 Sapla Mohila Samity {Baruna)
— Rupchanda Mohila Samity (Hajtpur)

Upahar Jubok Samity (Hajipur)

Uttja! Jubok Samity (Pashchim Sreemaongal}

Probhatj Purus Samity (Lamapara)

Rupali Matshjibi Samity

Karnafuli Mahtla Samity (Rajpara)
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Annexure-II
Awareness Level of RMO Members on MACH Qbjectives:

& (a) Awareness Level of RMO (EC and GB} Members on MACH Objective-1
(Raise awareness about the importance of natural flood plain resources to secure food and income security)
¢ L Awareness on MACH Objectives-1
E MACH Project Site Very High| High | AveragelVery Little] Notat All Average Score
o )] (3} €3] 4)) {0
Turag-Bongshi (Gazipur) 0 0 a 5 7 0.43
Kangsha- Malijhee (Sherpur) 0 3 7 0.671
| Hail Haor (Moulvibazar) 0 0 4 4 4 1.00
[ Total oq 1 u 18 0.69
(b} Awareness Level of RMO (EC and GB) Members on MACH Objective-2
{Maintain and recover the selected natural flood plain ecosysiems and associated fisheries)
] Awareness on MACH Objectives-2
MACH Project Site Very High, High | Average [Very Little] Notat All | Average Score
) (3) {2) D (0}
| Turag-Bongshi (Ga zipur) 0 0 6 1 1.33
Kangsha- Matijhee (Sherpur) 0 0 4 1.33
Hajl Haor (Moulvibazar} 0 o | 5 g o 1.58
Total 4‘BL j 15 3 1.42

(c) Awareness Level of RMO (EC and GB) Members on MACH Objective-3
{Identify activities to generate alternative income that result in a reduction of pressure from fishing and agriculturc)

} Awareness on MACH Objectives-3
MACH Project Site Very High _—H@T_WWW' Average Scare
) Q) @) (1 (0)
Turag-Bongshi {Gazipur) 0o 6 3 3 1.25
Kangsha- Malijhee (Sherpur) q 0 2l i S | 0.99
Hail Haor (Moulvibazar) o 0 8 4 q 1.67]
Total o 1§ 14 4 1.2
Annexure-111
E Effectiveness of MACH Communication Materials According to the RMO Members
SL Er"fccli.vencss och}rnmunicgtion FFOVG‘_a“
E No. MACH Communication Materials L—'MMCM Sites Effectiveness
s Turag- Kangsha- .
Bongshi | Matijhee | 12 Haor Seore |
1| Signs Boards (4 types) ] 1.5 183 2.00 181
2 }Posters (4 types) 1.00 1.00 1.67 1.22
3 |MACH Cap N osd 075 0.83 0.69
4 |Education Materials {Wetland Messages) Q.17 0.50 0.00 Q.22
5 |Folders (2 Lypes) 0.00 ¢.42 .17 0.1
6 |Hand Bitls (3types) ] oof 033 0.00 014
7 |wall Painting oo 0.42 0.00 0.1
8 'Book let (1 type) 0.08 0.1 0.00 Q.08
| 9 IMACH Documentary {Bangla) 0.00 O.UQ 0.0 0.09
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Awareness Level of RUG Members on MACH Management Approaches

Annpexure-]JV

Average Awareness Score under
Different Sites Average
MACH Management Approaches Awareness
Turag- Kangsha- .
. - Hail Haor Score
- Bongshi Malijhee
a) Formation of RMO 0.83 0.33 0.7 0.57
b} Objectives of RMO Formation 0.79 0.37 0.5q 0.49
| ¢) Formation and Management of RUG 1.29 1.1 1.7 1.36
d) Activities of RUG 1.33 1.3} 1.7 1.4
L Overall Awareness Score 1.04 0.7 1.1 0.97]
Annexure- V
Awareness Level of RUG Members on MACH Objectives:
(a) Awareness Level of RUG Members on MACH Objectives- 1
(Raisc awareness about the importance of natural flood plain reseurces to secure food and income security)
{ Awareness on MACH Objectives-1 Bl
MACH Project Site Very High| High |Average| Very Little| Notat All Average Score
_ ) G | & _ M (0)
Turag-Bongshi (Gazipur) 0 0 3 7 14 0.54
Kangsha- Malijhee (Sherpur) 0 0 t 10 49 O.Zg
Hail Haor (Moulvibazar) 0 0 2 13 33 0.35
| Total 0 0 6] 34 96 032
(b) Awareness Level of RUG Members on MACH Objectives-2
(Maintain and recover the selected natural flood plain ecosystems and associated fisherics)
Awareness on MACH Objectives-2
MACH Project Site Very High| High |Average]Very Little | Not at Al Average Score
N C)) (3) () 43 (0)
Turag-Bongshi {Gazipur) Q 0 4 16 4 1 .00|
Kangsha- Malijhce {Sherpur) v 0 i2 30 18 0.9@
Hail Haor (Moulvibazar) 0 0 9 34 5 .08
Total 0 0 25 80 217 0.98]

(c) Awareness Level of RUG Members on MACH Objectives-3

(ldentify activities to generate aliemative income that result in a reduction of pressure from fishing and agriculture)

N Awareness on MACH Qbjectives-3
MACH Project Site Very High| High [Average| Very Little  Notat All!  Average Score
4) 3) @) (L )
Turag-Bongshi (Gazipur) 0 0 7 13 4 1.13
Kangsha- Mzlijhee (Sherpur) 0 0 12 35 13 098
| Hail Haor (Moulvibazar) 0 0 17 27 4 .27
Total 0 0 36 75 21 1.1
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Annexure-V1

Effectiveness of MACH Communication Materials According to the RUG Members

) Effectiveness of Communication Materials
No. o ) under Different Sites Overail
MACH Communication Materials 1 - Effectivenets
Turag- Kangsha- |—F1a1! Haar
. it Score
Bongshi Malijhee
I {Signs Boards (4 types) i 1.42 1.60 1.25 144
2 | Posters (4 types) 1.17 130 1.17 123
3 | MACH Cap 0.54 0.57 0.25 0.45]
4| Education Materials (Wetland Messages) 0.25 0.00 0.00 0.05)
5 | Hand Bills (3types) 0.04 0.03 0.02 0.03
6 | Folders (2 types) 0.04 0.00 0.02] 0.02|
7 | Wall Painting 0.08 0.00 0.00 0.02
|~ 8 | Booklet(1 types) 0.00 0.02 0.00] 0.01]
9 | MACH Documentary (Bang}a) 0.00 0.00 0.00] 0.00

Annexure-VII

Knowledge and Awareness Level of General Villagers on Different Activities of MACH Project

. "] Knowledge and Awareness Level under
MACH Activitics mbiﬂcmn1 Sites Average Score
Turag: | Kangsha- |y o,
- Bongshi Malijhee

| a] Sanctuaries .05 .00 077
b} Allemative IGAs 9.85 0.93 0.33
¢) Environmental Balance 0.40 0.3 0.30
d} Issues of Fishing 0.00 0.13 0.17
{ €) wetland Rescurce Planning and Management | 0.0 0.2 003

Responsibilities Performed by the MACH Partners Accarding to General Villagers

Annexure-VIII

Responsibilities Performed by MACH
MACH Activities Partners under Different Sites Average Score

g;:;fhi i“i’ﬁﬂi Hail Haor
a) Sanctuarics - 0.84 10§ 1 I 1.06
b) Alternative IGAs 0.7% 0.85 044 o (.68
| ¢) Envipnmental Balance 0.29 03] 043'_ 0.17
| ©) Issues of Fishing ] - 0.00 0.13 0.20 0.1
| £} Wetland Resource Planning and Management I 0.00) D.18 0.07 010
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Anpexure~-IX

Awareness of General Villagers about Ky Massages of MACH Projeet

T MACH Project Sites
General Villagers Acquainted with MACH Messages Turag- Kangsha- | Hail Haor No. %
Bongshi Malijhee
1. Shall not catch fish fries, shall not kill brood fish 5 20 11 3 40.00)
2. "Shall not catch brood fish, shall not do harm to the 7 13 13 33 36.37
country
3. Close current net, save fish fry 4 g 10 2 25.58
[ 4. Establish fish sanctuary, ensure the habitat of fishes 3 5 'ﬂ 15 16.67|
8( L—‘_
E 5. Hunting migratory birds is illegal 2 14 15.5¢
6. Stop bird shooting, save all varicties 2 4 41 10 1T
7. Ifno fish is caught in the months of Baishakh and [ i o 10.004
Jaistha a happy life will foilow for twelve months
5. % (fbrood fish are caught, if will be detrimental to the 2 5 a 7 7.78
country
: L
9. Stop catching brood fish Q [ 5 8 6.67
i 10. Plant trees by the side of your home o 4 0 4.441
1. All beels will not be sprinkled all fishes will not be o o 2 2.22
caught J
12. Save wetland resources [ 1 o 1 L1l
13 Obey fish laws o 1 U ] L
— ]
3 14, Ascertain the habitat of fishes Il in the deficiency of ‘0\ 1 0 1 L1
nutrition :
15. Savethe fish fry i ! o t 111
16, Shall not destroy the lineage of fisk 0 0 1 1 111
] 3 I
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Annexure-X
Effectiveness of MACH Communication Aetivities According 1o the General Villagers

I Effectiveness of Communication Activities under
Different Sites Overall
MACH Communication Interventions S Effectiveness
Turag-Bongshi Eangsha-Mali}hee Hail Haor Score

1. Miking ‘ 1.05 17 2.10 1,72

]» 2, Live Drama 115 1.40 0.80 Il
3. Courtyard Meeting 0.4 0.65 1.3 0.81
| 4. Baul (folk) song 0.10 05 0.20) 0.34
5. Video Show on Wetland Resowrces 0.45 0.23 0.33 03]

6. Rally o 0.23 0.25 0.00) 0.1

7. Environment Education in School 0.1 0.1 0.20 0.1
8. TV Programs 0.25 0.18 0.07 0.14
8. Fair / Exhibition 0.25 0.1 .07 0.14

10. MACH Project Introductory Meeting | 0.14 0.19) 0.13 0.1
> 1. Community Level Meeting 0.04 0.0 0.2 0.07
: | 12, Important Day Observance 0.00 - 0.03 0.07 0.03
13. Briefing Session for Different Stakcholders 0.00 0.00 0.00 0.00
14. Drawing Competition 0.00) 0.00 0.00 0.00)
| 15 Quiz Competition | €.00 0.0 0.00 4.00
| 16 Essay Competition | 0.00 0.00 0.00 0.00
% Annexure-XI

Understanding Level of MACH $taff and its Partners on Project Goal (HH site, Km and TR Sites):

Understanding Leve! of MACH Staff and Its Partners on MACH Project Goal KM Site

Understanding Level M CNRS_[CARITAS] Toul [ Parentage on Total
nderstandin eve ren! {4
’ Mo) | (Nojy | (MNe) | (No)
Very High (4) o 0 o 0.00
High (3) 2 I 10 90.91
P T
Average {2) a 1 1 9.0
Very Little (1) 0 0.0
| Not at Alf (0} o o 0.0
Overall Level: 3.00 2.67 3.00 261 1oo.oq

Understanding Level of MACH Staff and lts Partners on MACH Project Goal (TB Site)

I NRS | CARITA Total
Understanding Level J ki y C(:NR CA(N” > L——O-B—J Farentage on Tolal
(No.} 0.} 0.) {Nojy
Very High (4) 1 o d 0 q C.00
High (3) q 7 E| 62.50
Average (2) B 2 1 ¥ 3 37.500
Very Little (1} o 0 0 G.0Y
| Not at Al (D) o o i 0.00
| Overall Level: 200 167 100 76 100.00
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Understanding Level of MACH Staff and Its Partners on MACH Project Goal (HH Site)

1 wi CNRS | CARITAS | Total Parentage on Total
Understanding Level Mo.) (No.) (No ) {No)
Very High (4) 0 0 O 0.00
| High (3) 4 9 11 1.6
Average {2} a 1 0 l 833
[ Very Little (1) 0 0 o 0 0.00
Not at All (0) 0 d 0 o 0.00
!_Overail Level; 3.00 2.80 30 1 29 100.0{}

Annexure-XI1I

Awareness Level of MACH Staff on MACH Objectives (HH site, KM and TB Sites):

(a} Awareness Level of MACH Staff on MA CH Project Objective-1 KM Site
(Objectivel: Raise awareness about the importance of natural flood plain resources to secure food and income security)

Understanding Level l W CNRS | CARITAS Totl rPare:nl.'ﬂ.\gc on Total
{Na.) (No.) (No.) {No.)

Very High (4) 0 o 0 0.00
High (3) o P 4 54.55
| Average (2) | b 1 b g 45.45

Very Little (1) T [V 0 0.
Nota ATl (0) o 0 o 3 600
Overall Level 2.0 2.67 26 2355 100.00,

(b) Awareness Level of MACH Staff on MACH Project Objective-2 KM Site
{Objective2: Maintain and recover the selected natural flood plain ecosystems and associated fisheries)

-

Understanding Level Wl T CNjo CARITAS T?_la] Parentage on Total
| (No.) (Ne.) (No.) (Noj
Very High (4) 0 0 i o 0.04
High B 0 ? 4 g 3753
Average (2) 2 1 2 5 45.44
Very Little (1) 5 0 o 0 0.00
Not at Al {0) o q 0 o 0.00
Overall Level: 2.091 2.67] 2.67 2.§| —_’W@

(c) Awareness Leve! of MACH Staffon MACH Project Objective-3 KM Site
{Objectivel: Identify activities to generale alternative income thal result in a reduction of pressure from

Fishing and agriculture)

wl CNRS | CARITAS Total

Understanding Level (No ) {No.) No) | (No) Parentage on Total
Very High (4) O a 0.00
High (3} 1 7 I 81.83

Average (2} 1 1 d 2 18.4
Very Little (1) O 0 Q 0.00
Not at All () i o o (T [i| 0.0E
| Overall Level 2.50 2.67 3.000 2.87 100.00)
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(2) Awareness Level of MACH Staff on MACH Project Objective-1{TB Site)

{Objectivel: Raise awareness about the importance of natural flood plain resources t¢ secure food and

income security)

] [ wr CNRS Total
Understanding Level Parentage on Total

L (No.) (No) (No)

Very High (4) o 0.04
e

High () 1 1 A 37.50

Average (2) 1 . v 62.5¢

Very Litde (1) q d 0.04

Notal All (0) o a i 0 0.00
@ll Level: ] 2.50 233 23 100.04

{b) Awareness Level of MACH 5taff on MACH Project Objective-2 (TB Site)

(Objective2; Maintair and recover the selected natural floodplain ecosystems and associated fisheries)

i Wi CNRS Total
Understanding Level Parcntage on Total
(No) Mo (Na)

Very High (4} 0 0 0 0.00
| High (3) 7 P 1 6250
| Average (2) | 1 1 25.00

Very Little {1) 0 1 | 12.508

Not at Al (0) ﬂ 9 0 q 0.00

Overall Level: m 2.67 2.5(3 100.00

{¢) Awareness Level of MACH Staff on MACH Project Objective-3 (TB Site)

{Objectived: Identify activities Lo generate aliemative income that result in a seduction of pressure from

Fishing and agriculture)

Understanding Level w CNRS Total Parentage on Total
Mo) | (o) (No)

Very High (4] 0 0 o 0.00
High (3) 1 k! k' 87.50
Average {2} { 0 { f 0.00

Very Little (1) d q T i 0.0
Not at All (0) I I a I 12.50
| Overall Level: L.50) 3.0 3.0 2,6:j 100.00

(a) Awareness Level of MACH Staff on MACH Project Objective-1{HH Sitc)

(Objectivel: Raise awareness about the importance of ratural flood plain resources to secure food and

income security)

] wi CNRS Total | \
Understanding Level Mo o) o) Parentage on Tota
Very High (4) o 0 0 o 0.00
High (3) 2 1 3 8 66.67)
‘Average (2) i 3 0 3 25.0
Very Litis (1) d q q 0 .00
Not at Al (0} i 1 o 1 8.33)
Overall Level: 3.00 i.80) .00 2 508 100,0(31
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(b) Awareness Level of MACH Staff on MACH Project Objective-2 (HH Site)
(Objective2: Maintain and recover the selected natural flood plain ecosystems and associated fisheries)

. w1 CNRS | CARITAS Total

Understanding Level o) o) o) Noj Parentage on Total
Very High (4) ol 0 0 0 0.00
High (3) 4 4 11 91.6
Average (2) Q 1 0 1 8.33
Very Little (1) 0 0 0.
Not at All (0) 0 0 0.00
Overall Level: 3.0 2.80/ 3.00 29 100.00

(c) Awarcness Level of MACH Staff on MACH Project Objective-3 (HH Site)
(Objectived: [deatify activities lo generate aliemative income that result in a reduction of pressuce from fishing

and agriculture)

( W] CNRS | CARITAS | Tow

Understanding Level (No.) (No.) (Neo.) (MNo) Parentage on Total
ngy High (4) 0 0 1 ! 833
High (3) 2 E 4 9 75.00
Average (2} 2 a pi 16.67
Very Little (1) a b .00
Notat AT (0) 0 0 q 0.00

| Overall Level: | 3.0 26 3.2 29 100,
Annexure-XIT1

Understanding Level of MACH Staff and its Partners about MACH Communpijcation Activities

[HH site, KM and TB sites):

Understanding Level of MACH S1aff and 1ts Panners about MACH Communication Activities KM Site

o ] Average Understanding Score \

Communication Interventions Average Score

W1 CNRS CARITAS

| 1 Courtyard Meeting 2.00 3.0 26 264
’7. Community Level Meeting. 2.0 3.0 2.501 2.55
F. MACH Project Introductory Meeting. 2.00 167 217 290
4. Briefing Session for Different Stakeholders 0.00 067 1.0 0.7%
5. Important Day Observance 2.50 3.00 2.67 2.73
6. Rally 10 2.67 267 273
7. Environment Education in Scheol J 0.00 1.33 .67 1.27]
8. Live Drama 3.00 .00 2.5 2.73

. Folk song 3.00 3.00 2.83 2.91

10. Milking 2.5 3.00 2.59 26
11. Drawing Competition 0.00 0.00 0.83 045
12, Quiz Competition 2.00 2.67 1.50 1.91
13, Essay Competition 0.00 .00 0.67) M:ﬂ
14. TV Programs 0.00 0.00 1.00 0.55
15. Video show on Wetland Resources 1.50 2.0 [.83 1.82
16. Fair / Exhibition 3.0 3.00 3.0 3.00
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Understanding Level of MACH Staffand Its Partners about MACH Communication Activities (HH Site)

r_ Communication Interventions Average Underslanding Score of MACH Partners | Average Score
Wi CNRS CARITAS
[ﬁ;‘onr{yard Meeting 2.50/ 2.84| 1.200 29

2. Community Level Meeting. 2.0 2.80 3.001 2.75

3. MACH Project Introductory Meeting. 15 1.00 2.6 1.75

4. Briefing Session for Different Stakeholders 0.50 1.401 0.30 1.00

5. Impontant Day Observance 3.00) 2.40 3.00) 2,75

6. Rally ] 3.00, 2.60 3.00 2.83

7. Environment Education in &hool 1.00) 2.00 2.44 2.00

§ Live Drama 1.5 1.80 1.20 150

9. Folk song 1,001 1.80¢ 1.20 1.42
(10 Milking 3.00 280 2.80 283

T1. Drawing Competition 1.50 1 40 0.80) 117

[2.” Quiz Competition L.50 1.00 L60) 1.33

13. Essay Compctition .00 1.00 1.60 1.25
—

14. TV Programs .5 1.60 2.20 1.83
15, Video show on Wetland Resources 100 1.30 1,00 2.500
I_Eain’ Exhibition T | 2.508 2.299 3.0Q 25
Understanding Level of MACH Staff and Its Partners about MACH Communication Aciivities (TB Site)

—

Average Understanding Score of MACH Partners

Average Score

\ Comimunication Interventions
]

Wi CNRS CARITAS
. Courtyard Meeting 3.00 3.00 3.00
Eommunity Level Meeting. 1.50 2.00 3.00
3. MACH Project Introductory Meeting. 1.00 3008 2.00,
4 Brieling Session for Different Stakeholders 1.0g} 167 013
5. Important Day Observance 2.00 300 2.67
6. Rally 1.50) 3,00 3.00
7. Environment EduEation in Scheol 0.00 1.67) 1.33
8 Live Drama 20 3.0 267
L_9. Folk song 0.00 0.00 0.00)
10 Milking 1.50 3.00 3.00)
11. Drawing Competiticn 0.00 0.674 0.6
12 Quiz Competition 0.508 1.33 167
13. Essay Competition (.00 ) 0.00 1.0
Ll;*l-_.;'l"‘." Programs 0.00) 0.0 0.0
15. Video show on Wetland Resources a0 1.33 0.6
16. Fair / Exhibition 0.0 3.0 3.0
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Understanding o f MACH Projcct Awareness Messages by MACH Staff

Annexure-XIV

Turag- Kangsha- L
g . o Hail Haor Total
[Merioage Awarencss Messages Bangshi Malijhee
: No. % | No. % No. Y | No. %
[.1 Wetland are our important resources 2 25.00 5 45.45 5 4i.67% 12} 38.7Y
1.3 Wetlands are habitat for different species 2 2500 3 27.27 50 41.67 100 32.24
Fishes from weilands are the major source of
animal protein and means of livelihood for
1.2 millions i ]L 12.50, 36.3& 33.33 9 29.03
1.6 J Aguatic vegetations are used as food a 0.00 4 3636 5 41.67 9q 29.03
r7\‘1’ellands arte atiractive habitat for migratery I
1.8 birds 1| 12.50 3 27.27 4 333 2581
1.12 Let us save our wetlands 3 37.50 Z 18.18 J 8.33 6 19.35
Wetland plays important role for biodiversity
1.4 conservation 0.00 o 000 1 8.314 i 323
1.7 Wetlands serve surface water for irrigation 0 0.00 a0 00 1| 833 1 3.23
Wetlands play important role in maintaining
1.10 environmenta] balance i 0 0.00 0 0.0d ] 833 i 323
1.5 Wetlands reduce flood through retaining water o 0.00 o 0.0 o 0.0( o 044
1.9 Wetlands are major ways of communication a4 000 0.00 o 0.0 o 004
1.11 Wetlands are degrading due Lo various rcasons 0.00 0.0 9 0.04 o 0.0
Shall not catch spawn-rich fish, shall not harm
2.4 1o the country 1 8/ 100.00 1 10000 11| 91.67 30 96773
If spawn-rich fishes are caught, the country
‘ 2.2 will face scrious problems 6 75.00 11] 100.00 12} 100.04 29, 93.53
=
L 213 Establish sanctuary, ensure {ish habitat § 75.0 1110000 1210004 29 93.5%
2.8 Stop hunting birds, save all varieties 50 62.50¢ 11 100.C0x 12| 160.04 28 90.33
221 | Stop catching spawn-rich fish 7 8750 of s1s2 12 10004 28 90.32
Catch no fish in Baishakh and Jaishta, a happy
2.1 life will follow for 1welve months 5 62.50 11} 100.00 1) 9ler 27 g7.14
210 | Save the fish fry A wrso o sl orel 27 7.1
215 | Stop hunting migratory birds ol 7500 1d sos 1] 9161 27 8710
T
2.3 —l Shall not destroy the lineage of {ish 5 62.5 100 90.91 1 9167 26 83.8%
Shall not catch fish fry, shall not catch mather
201 | fish 2 8750 o 818 o 7500 23 8065
216 | Plantirees by the side of the house o 75000 8 7273 1l 9169 23 8063
2.9 Save bio-diversity, stop using current hets 3| 37.50 § 7273 12/ 1000 23] 74.19
l: 214 Construct sancluary, ensure birds’ habitat 25.008 g %0.91 1| ¢1.67 23 7415
Save the habitat of fish, fill the need of
2.7 | nutrition 3] 3750 f 5453 10 8333 19 6129
Excavate khals and beels, save the habitat of
223 | hsh s e2s0 al sod 7 5831 13| 419
2.6 Save environment, save the country 43! 37.500 3 4543 4 3333 12 38_.‘7[1
Plant trees by the side of stream (Shhra), let [
219 the river remain zigzag 3| 37.50K 11 9.09 7 58.33 11 354
Let the hail haor hive, Jel the water flow in the !
2.18 haor 0.004 0 0% 1 83.33 1 32.26
S T
Shall not drain out water from beels, wells and
212 shallow water bodies, shall not catch all fish 2| 25.000 2l 18.18 5 41.67 29.03
| 29 We all be aware, shall save hail haor 0.0 o 0.00 8 66.67 25818
Come, Jet us concerledly save the wetland »
224 | resources i 4 5000 2 18.1 1| 8.3% 7 2258
220 Open the route of fish movement O ooy 18l 3| 25 5 16.13
217 Save the natural resources of hail haor 1| 12.500 o 00 25.00 12.94
2.22 Qur world is our future, fet it live j 12.508 1| 9.09 0.0 64
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Turag Kangsha- .
Message ; > Hail Haor Total
No £ Awareness Messages | Bangshi Malijhee
: No. | % | No. % | No.| % [No [ %
3.1 E@ﬂ fish sanctuary, ensure fish habitat 8100.00 11{ 100.00) 12| 100.04 31( 100.04
| 33 | Stop hunting birds, save all varieties 6 75000 111100000 12 10000 29 93.59
Shall not drain out all beels, shall not catch all
| 3.2 fish 5 62.50 0 90.91 12) 100.04 27 814
43 Stop Hunting birds, save Bicdiversity 3 25.00 5 45.4 5| 41.67 12] 38.7}
4.1 Migratory bird hunting is ilfegal 1 12508 5| 45.45 5l 4161 1} 35.44
42 Establish sanctuary for fish habilat 2 25.004 27.27 3 25, g 258
4.5 Fish : Many species of fish and prawns
inhabit in the wetlands, which provide us
animal protein. Many families subsist on
fishing 2] 25.00 18.18 4 33.33 25.8}
4.4 Let us protect wetland resoutces 3 375 1| 9.09 1 8.33 5 16.13
4.3 Yegetation: Wetland plants provide many
benefits including food, fodder, fuel and
medicine 1] 12.50 o 0.00 4 3333 4 1613
4.7 Navigation: Wetlands are means of
B | transportation in the rural Bangladesh O 0.00 I 9.09 0.0 | 3.2%
4.12 | Let us protect wetiands 1] 12.50 .00 o 0o | 3.23
4.6 Apgriculture Irrigation; Wetlands play major
rell in dry season tmgabion and reduce soil
degradation by washing out
pesticides/insecticides o o 0.00 g 0.0 0 0.0] o 0.04
4.9 Daily Use: Wetland is a major source of water N
for bathing, cooking, livestock rearing and jute
Tetting o 0.00 O 0.00 a0 o 0.0d
4.10 Flood Control: Wetlands reduce flood by 1
storing rain water/flash ffoodwater o 0.00 a4 0.00 o 004 o 0.0
4.11 Wetlands are degrading due to natural and
man made causes 0.00 A 0.0 o 00 0.0d
5.1 Stop hunting 1l 12.50 5 §1.82 7 58.33 17 S4A8%
5.8 More Plantation 2| 25.0 54.55 7 5833 15 48.34
| 5.3 | save brood fish ﬁ dasod 9 8189 3 2500 14 4514
5.6 Follow fish laws o 0.00 7 63.64 7| 5833 14 45.14
57 Establishment sanctuary 2| 25.00 6 54.55 4 333 12| 3871
| 5.2 Save threatened species 21 25.004 3 27.27 5[__‘{1].6_7 10 32.24
| 5.4 | Restoration ofhabitats 1| 125 a  0.00 2 16.67 3 9.68
5.5 Save biodiversity [| 1250 d 0.0 0.0(] | 3.23
6.1 Protect wetland resources & 75.00 5 45.45 8 6661 19 61.29
6.2 | Save Had Haor 2 2500 1 9.0 8 6667 11 3549
| 71 Fisheries Norms 2| 25.00 0 0.00 004 6.45
8.1 Stop hunting 2] 25.00 9 §1.82 4 3333 15 48.39
8.7 Esrablishment sanctuary 3 3750 § 7273 4 3333 15| 43.39
8.8 | More Plantation 3y 3750 8 7293 4 3333 19 4839
2.3 Save brood fish 42[ 2500 9 81.82 i 833 12) 38.74
8.6 | Follow fish laws 1 1250 6364 4 3333 17 3871
8.2 | Save thicaiened species | 00 s asas) 3l 2s0d g 2581
8.4 | Restoration of habiwts 1o oood 3l 2727 W 833 129
8.5 | Save biodiversity BT d 0o ood d oad
9.1 Save threatened fish species Total 54 fish
species are thicatened in fresh waler s 6250 o 818 12 100 2¢ 838
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Annexure-XV

Effectiveness of MACH Communication Materials According to UNO, UFO and UP Chairman

St MACH Communication Maleriats Average Effectiveness
| No. Score
| 1 Signboards/Wall Painting 1.90
~ 2| FPosters ' 1 153
|3 Festoon, Placards Used in Day Observance, Rally, Workshop Meeting etc. | 160 |
4 Signboards (fish species and trees) 1.50
| 5 | SunCap _ 0.5¢
| 6 | Baul(folk) Song 050
7 _ Quiz Competition 040 |
8 |  MACH Calendar 2001 020 |
I: 9 | Drinted Khatta for Environmental Education 020 |
Annexure-XV]
Understanding of UNO, UFO and UP Chairrman abeul Roles/Initiatives Regarding Awareness Messages and
Materials of MACH Project
sL. Responses Average
No. - Messages and Material Used No. ! % Understanding
‘ ) Score
I [MACH Calendar : 2001 o ) 0.20
1.1 Wetland are our important resourccs 9l 100
1.6 Aguatic vegetations arc used as food ol ig.0gq R
| 1.8 Wetlands are attractive habitat for migratory birds 1 1 10.00
1.2 Fishes from wetlands are the major source of animal protein and
means of livelihood for millions 0 0.00
1.3 Wetlands are habitat for different specics I 0 0.00
1.4 Wetland piays important role for biodiversity conservation Q 0.00
1.5 Wetlands reduce flood through retaining water Q 0.00
1.7 Wetlands serve surface water for irrigation Qa 0.00
i E Wetlands are major ways of communication | {
1.10 Wetlands play important role in maintaining environmental
balance g
1.11 Wetlands are degrading due to various reasons Q
1.12 Let us save our wetlands 0
MMSSECIMDE}_Q]JSBW&HC&S. Raly, Workshap etc,
2.2 If spawn-rich fishes are caught, the country will face sedous problems
EO—SQ\'E the fish fry - SI
&L‘LConstmct sanctuary, ensure birds™ habitat -

[ 21 Stop catching spawn-rich fish

2.1 Cawch no (ish in Baishak and Jaishta, a happy life will follow for twelve
months

23 Shall n{uﬁéﬁoy the lincage of fish o

[2.4  Shall not catch spawn-nich fish, shall not harm to the country

2 8 Stop hunting birds. save all vaneties

2.1 1 Shall not calch fish fry, shall not catch mother fish

12,13 Establish sanctuary, ensure fish habilat

.15 Stop hunting rmigratory birds

mewwmw{w

o
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st . Responses Average
No. Messages and Material Used No. o Understanding
i Score
2.6 Save cnvironment, save the country 2 20.04
= | .7 Save the habitat of fish, fill the need of nuurition 2 20.04
£ .9 Save bio-diversity, stop using current nets 2 20.04
- i 2.19 Plant trecs by the side of stream (Shhra), let the river remain éigzag A 20.0
) D.24 Come, let us concertedly save the wetland resources 2 20.00
%ﬂ P12 Shall not drain out water from beels, wells and shallow water bodies,
- shall not catch all fish 1 10.00
L_,_;” Save the natural resources of hail haor I} 10.0
e 2.5 We all be aware, shall savc hail haor O 0.0
L (2.1& Lei the hail haor live, let the water flow in the haar e
E.20 Open the route of fish movement Q 0.001 T
. 2.22 Our world is our future, let it live ) 0.00
E __[2.23 Excavate khals and beels, save the habitatof fish 0.00 ]
3 [Sign boaﬁs__,w all Painting 1.40
3.1 Establish fish sanctuary, ensure fish habitat 3 80.00
3.3 Stop hunting birds, save alt varieties _ 4 2000 ]
3.2 Shali not drain out all beels, shall nol catch all fish 3 30.00
4 [Environmental Education Programs through Printed Khatta 0.20
2 4.1 Migratory bird hunting is illegal ‘ 1 10.00 -
% | 1.2 Establish sanctuary for fish habitat ! 1000
1 3 Stop hunting birds, save bio-diversity 1‘ 10.04
4.4 Letus protect wetland resources Q 0.00
4.5 Fish : Many species of fish and prawns inhabit in the wetlands,
which provide us animal protein. Many families subsist on fishing o 0.00
4.6 Agricultuglrrigation: Wetlands play major roll in?r}gason ]
& irrigation and reduce soil degradation by washing out
% __pesticides/insecticides 9 O-Dd
{ H.7 Navigatien: Wetlands are means of transportation in the rural
Bangiadesh a 0.00
l4.8 Vegetation: Wetland plants provide many benefits including food,
fodder, fuel and medicine Q 0.00
k.9 Daily use: Wetland is a major source of water for bathing, cooking,
bvestock rearing and juts retting a D.(}d
' .10 Flood Contrel: Wetlands reduce flged by storing rain water/flash I
floodwater 0 0 00
1.1l Wetlands are degrading due to natural and man made causes Q 0.0
1. 12 Let us protect wetlands .00
5 1Quiz Competition B 0.50
5.6 Follow fish laws 2 2000
. __E._',‘—Etﬁﬁﬁc—m sanctuaryi‘m L - 7 2004
% 5.8 More Plantation 2 20.04
5.1 Szomnt‘mg | 10.00)
- ;JS.E_Save threatened species 1 10.0GQ 1
Bl 5.3 Save brood fish 1 10.04
- [~ 'S.4 Restoration of habitals ! K
5.5 Save biodiversity ) 0 0.00
g | 6 [Sun Cap 1.10)
E 5.1 Protect wetland resources § 60.00
k.2 Save Hail Haor 1 3 300d
a | 7 [signboard R 1.40
E 7.1 Fisheries Norms 70.0 ]
E 49
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sl Responses Average
No. Messages and Material Used No. o Understanding
L Score
§ aul (folk) Son 0.5
8.1 Stop hunting 3 20.0(]
8.2 Save threatened species y: 20.00
3.6 Follow fish laws 2 20.0d |
| 187 Establishment sanctuary 2 2000 |
8.8 More Plantation 2 20.04 I
| 3.1 Save brood fish 1 10.00
8.4 Restoration of habitats 0.00
| 8.5 Savebiodiversity 9 0.0
L__Eoster T 1.50
422

9.1 Save threatened fish species
Total 54 fish species are threatened i

n fresh water

RS

70.00

9.2  Plant trees and save it

.1

60.00

Annexure-XVII

Understanding of RMO Members about Roles/Tnitiatives Regarding Awareness MACH Massages and

Materials

i

Awareness upder Different Siles

Il

Awareness Messapges and Malerial Used LTurag-Bongshi Kangsha-Malijhee Hail Haor Total
No. % No. % No. I % No. o
MACH Calendar : 2001
1 Wetland are our important resaurces 1l 50.00 0 .00 ] 50.00 33.33
172 Fishes from wetlands are the major source of
animal pretein and means of livelihood for
millions 1| 50.00 d 0o | so0n 2 3333
1.8 Wetlands are attractive habitat for migratory
birds 2 100.00 & 0.0 0 0.00 2] 33.33
1.12 Letus save our wellands [ 50.000 O 0.00 | 50001 2 333
1’3 Wetland plays impontant role for bio-diversity
conservation 1 50.00 & 0.00 O 0.0 1 16.57]
1.9  Wetlands are major ways of communication 1 50.00! 0 0.0 0.0 ] 16.67
N — — S
I.3  Wetlands are habitat for different species 0.0 0.00) 0 0.0 0.00
i.5  Wetlands reducc flood thiough relaining water 0.00) " 0.00 o 0.00 0 0.00
I.6 Aqualic vegelation are used as food 0.00 o 0.00 o 0.0 o 0.00)
17 Wetlands serve surface water for migation 0 0.00! 0 0.00) ol 0.00 0 000
.10 Wetlands play imponant rofe in maintaning r T
eavironmental balance o 00 3 0od o o009 d 00
L1 Wetlands are degrading due to various reasons 0.00 ol 0.00) q 0.00 0.0
Festoon, Placards Used in Dav Observance, Raliv B |
[Workshop ete. |
[2.4 Shall not cateh spawn-rich fish, shall net harm
Lo the country 10G.00 2 H0G.00 100.00 106.04
b2 Stop calching spawn-rich fish 100.00 3 100,00 2] 100.00 100.00
[2.2 Ifspawn-rich fishes are caught, the country will N
face serious problems 1| 5000 4 100.00 100.00 5| 8333
.§ Stop hunting birds, save all varietics 4 10009 I 350.00 {00.00 S 83133
2.9  Save bic-diversity, stop using current nets 1 5000 2 100.00 100.00 5 8333
B.15 Stop hunting migratory birds 210000 2 100.00 1] 50.00 5 B
210 Save the fish fry 1 5000 2 10000 1] s000 4 666
[2.13 Establish sanctuary, ensure fish habitat lr 50.00 2 100.08 1 50.0 & £6.6
2.1 Caich no fish in Baishak and Jaishta, a happy
fife will follow for twelve months 1500 - 100.0 coff 3 50
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Awareness under Different Sites

Awareness Messages and Material Used Lﬂmg-Bongshi Kangsha-Malijhee Hail Haor Total
No. % No. % No. % No. 84
b6 Save environment, save the country 4 100.00 0 0.00 1 5000 3 50.000
[2.7  Save the habitat of fish, fill the need of &
nutrition l\ 50.0 1 50.00 1|  50.0Q 3 5000
7.3 Shall not destroy the lincage of fish 1 50.00 1 50.00) [t 0.00 2l 3333
[2.11 Shall not catch fish fry, shall not catch mother
[ fish 11 5000 1l 50.00 0 0.004 2l 3333
E.M Construct sanctuary, ensure birds' habitat 1 50.00 1 50.00 o 0.00 2 3333
[2.16 Plant trees by the side of the house 1 50.00) 1] 5000 0 0.00 2 3333
E._l? Save the natural resources of hail haor i 50.01 0 0.00 1 50.00 4 333}
2.19 Plant trees by the side of stream (Shhra), let the
river rernain zipzag I 500 0 0.00 1l 50.00 2 3333
S E—
[2.23 Excavate khals and beels, save the habitat of
fish 2 10000 0 0.00 0 0.04 2 3333
2,12 Shall not drain put water from beels, wells and
shallow water bodies, shall not calch all fish 0 .00 1 50.00 0.001 ] 16.67]
E.24 Come, let us concertedly save the wetland r
resources 0 0.00 1 50.00 O 0.00 1 16_6'}
[2.5 We ali be aware, shall save hail haor 0 0.00 0 0.0 0 0.0 0 0.00
[2.18 Let the hail haor live, let the water flow in the d
haor 0 0.00/ 0 0.0 0 0.00 0.00
(2. 20 Open the route of fish movernent 0 0.00 0.00 it 0.00 0 0.00)
[2.22 Qur world is our future, let it live 0 0.0 o 0.00 0.0 o Q.00
Sign boards, Wall Painting
3.1 Establish fish sanchuary, ensure fish habitat 2l 100.0 2| 100.00 1] s0.0 5 83133
[3 3" Stop hunting birds, save all varietics 2| 100.00] 1 50.00 20 100.00| 5 B83.33
3.2 Shall not drain oul all beels, shall not catch all
fish 2 100.0d 2/ 100.00 0 0.00 4 B6.67
nvironmental Education Programs through
rinted Khatta
.1 Migratory bird hunting is illegal i 50.00 0 0.00) a 0.00 ) 16.6
.2 Stop hunting birds, save hio-diversity i 5900 o 00y ol 0.00 1 16.67
3 Let us protect wetland resources ‘5“ S0.000 0 Q.00 o .00 ] 6.6
4 Agriculture Irrigation: Wetlands play major
roll in dry season irigation and reduce soil
degradation by washing out d |
pesticides/insecticides ! 50'00'% o 00 o 0.00 1 16.67|
.5 Navigation: Wetlands are means of T[
transportation in the rural Bangladesh J 1 50.00 o 0.0 _(0 O‘GEJ 1 16.6
46 Vegetation: Wetland plants provide many
benefits including food, fodder, fuel and J
medicine 1 50.00 0 00 O 0.001 1 16.67
7 Let us protect wetlands | 5000 o 0w d  ood 1] 1667
1.8 Establish sanctuary for fish habitat o 0.0 o 0.00) o 0.00] & 0.0
L9 Fish : Many species of fish and prawns inhabit
in the wetlands, which provide us animal
rotein. Many families subsist on fishing 0 0.00 [y 0.00 0 0.0 0 0.00
F. 10 Daily Use: Wetland is a major source of water
for bathing, cocking, livestock rearing and juts
retting 0 0.00 0 0.00] 0 0.00 a 0.0
41! Flood Control; Wetlands reduce flood by . d E‘J
storing rain water/flash floodwater 0 0.00) 4_(’}_‘0'0 0 (.00, 000
4,12 Wetlands are degrading due to natural and C‘
man made causes 0 0.09 0 0.0 0 0.00 __0_02
kJuiz Competition J
5.1 Save threatened species d 000 o 0.00 1| s00d 1] 1667
52 ~Save brood fish B 0.00 o 0.00 | sood i) 1667
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Awarepess under Different Sites
Awareness Messages and Material Used Turag-Bongshi |Kangsha-Malijhee Hail Haor Total |
B No. % No. % No. | % | Neo | %
5.3 Restoration of habitals 0 0.00 0 0.00 1 50.00 ] 166
5.4 Establishment sanctuary o 0.00 g o000 1 50.00 1| 166
5.5 Stop hunting d o009 9 000 o 0.0 0 o.oa
56 Save bio-diversity o ood o 000 o ood o o0d
5.7 Follow fish léws it 0.00 O 000 00 Q 0.00
5.8 More Plantation 0 0.00 o 009 0 0.00 o 0.00
§un Cap | 7
5.1 Protect wetland resources i A 100.00 1 5000 i 50.008 4 666
£ Save Hail Haor | seod d 000 a0 | 667
ignboar -
__E.Iﬁsheries Noms - d_ 000 i 5000 23 100.00 3 so.00
[Baul {folk) Song
1 Stop hunting 1| 50.00 100.00 2 100000 4 8333
.8 More Plantation 11 50.00 11 50.00 I 50.00 1 5000
3 Save brood fish 1| 50.00 1| 50.00 o 00 A 3333
3 Save bio-diversity o oo0q d 0o0d 2 100.00 1 1333
82 Save threatened species q 0.00 1} $0.00 0 0.09 1| 16.67
8.5 Follow fish laws o 000 Il 50.00 0.00 i 1667
8.7 Establishinent sanctuary 0.008 0.00 | 50.0 1 16.67)
54 Restoration of habitats ol 0.00 ol 0.00 o Q.00 Q 5.0
- N
Save threatened fish species Total 54 fish I
species are threatened in fresh water 4\ ) 30.00 ERLLE | 100.(}d 5 8333
2 Plant trees and save it J 10000 4 o00g 1 50.004 83.33

Annexnre-xvill

Awareness Level on MACH Communication Matcrials According to RMO Members

Rally. Workshop Meeting etc.
| Signboards, Wali Painting

MACH Communication Materials

Festoen, Placards Used in Day Observance,

— -

Xv—éaée Score (Levely under Defferent

Sites

Poster

Baul {folk) Song
Signboards

Sun Cap

MACH Calendar 2001

m Kangsha-Malijhee Hail Haor All ?G:{r:;agc J
3.00 2,50 2.50
3.00 250 200
2.00 3.6 150
150 2.00 209
1.508 10 200
2.00) 030 1.0y

2.00) 0.0 0.500

[Printed Khatta for Environmental Education

Quiz Competition

T

2,09 0.04 Om

2 Q.00 1.00
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Annexure-XI1X

Urderstanding of RUG Members about Roles/Initiatives Regarding Awarencss Massages and Materials of MACH Project

Awareness under Different Sites
Awareness Messages and Material Used Turag-Bongshi Kan?.s ha- Hail Haor Total
Malijhee
Il No. % No. % No. % No. | %
MACH Calendar : 200}
1.2 Fishes from wetlands are the major source of animal
__protein and means of livelihood for millions I 2500 I 10.04 q Q.00 2 9.09
1.5 Wetlands reduce flood through retaining water Q 0.00\ i 10.04 G c.00 1 455
1.6 Aquatic vepetation are used as food 11 2s5.0d q .00 q 0.00 Il 455
1.9 Wetlands are major ways of communication a 0.60\ | 10.00 q 0.0 11 455
.10 Wetlands play important role in maintaining
envirownental balance [ U.Od 1 1000 g 0.00 1 455
1.1  Wetland are our important resources 0 [y ( y 0 ¥ 0
1.3 Wetlands are habitat for different species a 0 I Q q Q 0
1.4 Wetland plays important role for bio-diversity
conservation 0 0 a
1.7 Wetlands serve surface water for irrigation 0 a h Q 0 a
1.8 Weltlands are attractive habitat for migratory birds h 0l a 0 a a
T.11 Wellands are degrading due 10 various reasons 0 O ( 0 a gl
1,12 Letus save our wetlands a 0l a o q q Iy
Festoon, Placards Used in Day Observances, Rally, -
(Workshop ¢tc,
0.4 Shall not catch spawn-rich fish, shall not hamm to the —[
country 75.0 10 100.00 75.00 19 6.3
[2.21 Stop catching spawn-rich fish 11 25.00 9 90.04 q 75.00 19 72.7
.2 If spawn-rich fishes are caught, the country will face [_
serious problems 3 7500 7 7008 1 3750 13 59.0
.13 Establish sanchuary, ensure fish habilat 4 S0t 70.04 1 3715 12, 54.5
2.10 Save the Fish fry ) 000 4 50.00 j_ 6250 19454
[2:11 Shail not catch fish fry, shali not catch mother fish I 25.00 5 50.00 3 3754 9 40.51
2.8 Stop hunting birds, save all varieties Q 0,00 4 4000 4 5000 363
.9 Save bio-diversity, stop using custent nets 1} 25.00 3 3000 1 37.50 318
12.15 Stop hunting migratory birds a  0.00 4  40.00 I 12.50 5 2273
E.lé Plant irees by the side of the house 0.00 N 30.04 2 25.00 k) 2%.73
2.3 Shall not destroy the lineage of fish a 0.00 3 30.00 (] 0.00 3 13.64
.17 Save the natural resources of hail haor ] o 000 IF 10.0Q 3 25.0 3 13.64
24 Come, let us concertedly save the wetland resources J | 25.04 4 20.00 0.00) 3 136
2.1 Catchno fish in Baishak and Jaishta, a happy life will d 9(
follow far twelve months Al 25.00 | I'D.Dd {] 0.0 9.0
D7 Save the habitat of fish, fill the need of nutrition | 250d 1 1000 000 7 9.09
2.19 Plant trees by the side of strea—nT{"Sﬁra), let the river
remain zigzag I 2500 d  0.00 1 125 3 9.0
2,12 Shall not drain out water from beels, wells and
| __shallow water bodies, shall not catch all fish ] { 0.00 | t0.09 ( 0.00 1 433
.18 Let the hail haor live, let the water llow in the haor Q 0.00 a 0.00 1 12.50}7 | 4.55
.23 Excavate khals and beels, save Lhe habitat of [ish [ 0.00 { 0.00 Y 1254 1 455
D5 We all be aware, shall save hail haor 0 d 0 g _ 4 d _d g
2,6 Save environment, save the country L 0 a At { a a j

S
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Awareness under Diflerent Sites ]
Awareness Messages and Material Used Turag-Bongshi ﬁ;ﬂh:; Hail Haor Tota)
No. % No, % No, % No. I %
-14 Construct sanctuary, ensure birds habisat | i g a o
.20 Open the rc.mte of fish movelm.en: Q0 a a { d q a
22 Out world is our future, let it live g q a { g a q
ign boards, Wall Painting i
-1 Establish fish sanctuary, ensure fish habitat 2 50.00 d4 60.0d 3 37.50 111 50.00
-2 Shall not drain out alf beels, shall not catch all fish ¥ 75.0 94 500 1 1250 9 40.0)
3 Stop hunting birds, save all vaneties 1 25.00 4  40.04 4 5004 9 40.9]
nvironmenta) Edncation Programs through Prinicd |
hafta
-1 Fish : Many species of fish and prawns inhabit in the '
wetlands, which provide us anjmal protein. Many
families subsist on fishing ] 9.09
&Lez us protect wetland resources 4.55
.3 et us protect wetlands 4.55

1.4 Migratory bird hunfing is itlegal

e e -

[+.3  Establish sanctuary for fish habitat

4.6 Stop hunting birds, save bio-diversity

4.7 Agriculture Irrigation: Wetlands play major rol] in

dry season irrigation and reduce soil degradation by

| washing out pesticides/insecticides

1.8 Navigation: Wetlands are means of transportation in
the rural Bangladesh

‘9 Vegelation: Wetland planis provide many benefits
including food, fodder, fuel and medicine

10 Daily nve; Wetland 15 a major source of water for
bathing, cooking, livestock rearing and juls retting
411 ¥Flood Control: Wetlands reduce flood by storing
_ rain water/flash floadwater

4.12 Wetlands are degrading due to natural and man
made causes

[Quiz Compelition

-1 Establishment sanctuary
5.2 Mare Plantation

4.55
5.3 Stop huating

5.4 Save threatened species a
5.5 Save broad fish 0

6 Restoration of habitats

5.7 Save bio-diversity 0 i
5.8 Follow fish jaws -]:—— d

un Ca T

61 Prﬁﬂﬁﬁ%ﬂgh%ﬁ L 2504 4 400 3 250 3182
6.2 Save Hail Haor ] q 0 g B

signboard
7 Fisheries Nomms T e 60.0 62.50 14 63.
Baul (folk) Seng
8.8 More Plantation [ 250 X 300 [ 1250 § 227
4.1 Siop hunting, { 1 250d 4 200 000 313
8.2 Save threatened species T q 0.00 20.04 12.50] 13
8.6 Follow fish laws i d 000 2000 4 000 9.09
8.5 Save bio-diversity 0 0.00 i 10.0 { 0.0 _" 4.3
8.7 Establishment sanctaary g 0.00 1 100 0.00 Y 4.55
8.3 Save brood fish _tjj q 0




™

Awareness under Different Sitee

. - Kangsha- .
Awareness Messages and Material Used Turag-Bongshi Malijhee Hail Haor Total
No. % No. % No. % No. %
4 Restoration of habitats a 0 0 a { i o aq
oster '
.1 Save threatened fish speciesTotal 54 fish sp ccies are _
threatencd in fresh water 0.00 q 600 § 6250 11 50.09
.2 Plant trees and save it 75.0 7700 3 625 19 68.18
Anpexure-XX
Awareness Level on MACH Communication Materials According to RUG Members
1\5}[. Average Score (Level) under Different Sites
0. MACH Comsmunicalion Materialg I
Turag-Bongshi | Kangsha-Malijhee ] Hail Haor All ;::crage
! Festoon, Placards Used in Day Observance, 128 1.800 1389 1.55
Rally, Workshop Meeting etc.
2 [Signboards, Wall Painting 1.5 1.20 0.83 1.1
] Poster 0.75 Q.90 1.38 1.05
_ ] . . . .
B 4 Signboards 1.00 0.80 0.73 R
5 [Baul (folk) Song 054 0.60 0.33 0.8Y
6 Sun Cap 0.50 0.40 0.25 0.36
7 MACH Calendar 2001 D'ZSL__ 0.10 0.00 0.09
) Printed Khatta for Envirpnmental Education 0.00k 0.10 0.00Jhk (ﬁg
3 | Quiz Competition 0.35 0.00 0.00 0.05
Annexure-XXI
Suggested Recommendations of RMO Members to Overcome the Limitations
St Suggested Recommendations ‘| No. of
No. Responses %
1 Number of beneficiary groups need to be increased
16 44,
2 Loan ceiling of the members has Lo be increased
12 333
3 5kill development training for alternative income generation activities has 1o be

increased
Grassroots Jeve! awareness of CTNRS workers need to be increased

4
5 [Ficld workers of CNRS should :ncrease their field monitoring activities

& | Publicity for increasing awareness of the people has to be intensificd

— v
9 Interest rate on loan is to be reduced

L__’__—"“—_? - 0
7 Loan has Lo be distrusted 1n time as per the need of the members
|
8

{t1s necessary Lo increase awareness at national level
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Annexure-XXT
Suggested Recommendations of RUG Members to Overcome the Limitations
:‘lj Sugpgested Recommendations Re?;;)::es %
! Loan ceiling of the members has to be increased 51 38.64
2 Number of beneficiary groups need to be increased 4% 35.61
3 Skill development training for altermative income generation activities has to be
- increased 47 35.61
4 Field workers of CNRS should increase their field monitoring activities i 5.30
5 Grassroots leve] awareness of CNRS workers need to be increased [ 4.55
___6 It is necessary to increase awarcness at national level 4 303
L_\T It is necessary to increase the publicity to protect wetland resources 4 3.03
8 i Publicity for increasing awareness of the people has to be intensified 4 303
__9 ] [nterest rate on loan is to be reduced 4 3.03
1o Loan has to be distrusted in time as per the need of the members 3 22
1 Members have to be informed aboul their total yearly savings 1 0.7
12 Seeds/seedling are to be supplied in time 1 074
Annexure-XXIIJ

[ssues Raised by the MACH Staff

b :L [ issues Organization R}:s‘go(:'lr;c Ya
1 Work field places are far away; moter cycles arc few
CARITAS 1935
2 It is very hard to recover the lean given to the members. It takes long
time too, CARITAS 129
3 Field workers efficiency is low
CARITAS 968
4 Many siaff do not perform their duty properly
CNRS 6.45
5 Industrial wastes are destroying wetland cesources
CNRS 645
6 Internal conflicts among the villagers hampering projeci acvities
B _ CNRS 6.45
7 Powerful people of the lacality have zlready occupied the khas land of
the beels for which ilis becoming diTcult 1o get land to establish fish
sanctuary CNRS 643
8 " [Trequem ransfor and discharge from job are adversely affecting the |
qualiry of project activities
CNRS 6.45
9 Training matenals are inadequate
CARITAS 6.45
18 As literacy rate is very low written communication through posters,
leaflets, etc. are nat effective
CARITAS 6.45
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81, " - No. of
No. Issues Organization Response %
i As there 15 no traiming allowance, participation of beneficiarizs in
training classes is low
CARITAS 2 6.44
12 Shortage of manpower to implement group activitics
CARITAS 2 6.45
13 Skilled organizers are few CNRS 1 3_2‘3_]
14 As courtyard meeting and miking are not done in lime, it is adversely
affecting the activities of CNRS
B CNRS { in
15 | Communicaticn materials (red flags, sign board, etc.) are not supplied
in time
CNRS 3.23
16 Appropriate vehicle is not available to save wetland resources
CNRS i 3.23
17 RMO has not yet been put to stronger position
L - CNRS | 3.23
I8 | These who previously used to lease in the beels are now resisting
fishery activities of the project
o CNRS 1 3.23
19 |Some religious fanatics do not like the involvement of wornen in the
project activities
CNRS ! 3.23
20 Works of different partners are not implemented wilth mutual
understanding
CNRS 1 123
A TR T S T S B v "'—"'——‘
21 As fishermen remain busy in catching fish so they cannot attend their
nigeting in tunc
CNRS | 3.23
’k.?? Field workers do not perform their duty as per requirement
CARITAS - 3.23
! Participation in RUG meeling during peak busy days is minimum
CARITAS ) 312y
74 | Prohibition to catch fish 15 violated F )
CARITAS 1 3.23
25 The beneficiaries of RUG are not getting any benefit
CARITAS 1 3.23
26 |RMO does not organize meet.ngs properly
) CARITAS ] 3.23
17 Inter village feud developed over the nght and hold of beels
CARITAS 1 323
Exhibitions/Melas are organized mainly in growth centers; women
participation are limited
_|cARTAS | 1 323
Proficient resource persor for training is very limited
CARITAS ] 123
30 The circulars of MACIH central office (Dhaka) do not reach the field
offices promptly CARITAS J 1 323
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Annexure-XXIV
Suggested Recommendations by the MACH Staff to Improve ihe Situation
Sl Suggested Recommendations No. of
No. Organization Requ;nse s %
1 In the process of loan disbursément the UP should be involved whichis | CARITAS 4 12.9q
expected 1o facilitate loan realization
2 Provision of motor cycle to field officers is expecied 10 expedite field | CARITAS 4 12.9
work
3 Expert trainers have to be involved to raise the quality of waining CARITAS 2.6
4 All circulars of central office should be promptly supplied to all MACH |CARITAS 3 9.6ﬁ
partners
5 Trasning is necessary (o increase efficiency of the Organizers CKNRS 2 6.45
[ Watk of the field staff has to be supervised so that they petformtheir |CNRS 2| 6.45
responsibilities properly -
7 it is necessary to sce that the industrial wastes do not fall in khal and beel] CNRS
& |UP can play a decisive tole in recovering the khas land from the CNRS
influential persons of the locality
9 In order to increase the quality of work frequent transfer of staff should [CNRS
be stopped
10| Training for increasing efficiency is needed o CARITAS 2 .45
Y Training materials should be developed and supplicd CARITAS l 6.45
[T 127 [Manpower should be increased to implement the field activities properly | CARITAS 2] 6.45
13 RUG should be organized with real beneficiaries CARITAS 7__‘- 6.45
F 14~ | Social awarencss shell have to be increased to reduce internat feud CNRS ! 3.23
15 Regular courtyard meeting and miking should be continued to keep the | CNRS 1 3.23
activities moving
16 [Materials for fish sanctuary should be supplied when needed CNRS L 3.2}
17 For proper supervision of the wetland activities speed boats or trawlers | CNRS 1 323
should be supplied
18 Allowance for RMO members may be considered to make it a stronger |CNRS i 3.23
institntion
| 19 |Social awareness need to be increased (o mould the attitude of the niral | 1CNRS 1 3.23
| J clites
20 | Special awareness programs should be organized to change views and |CNRS 1 323
attitude of local elites
21 Partners invalved in project implementation should have joint planning TENRS 1 3.23
and co-ordination for implementing their activities
( 22 [ nembers awareness should be further increased so thal they attend the JCNRS ! 323
meelngs in lime
23 Work of the staff has to be supervised so that they perform their CARITAS t 3.33
responsibilities properly
b Provision of training aliowance for the rainees may be considered CARITAS 1 323
25 Supervision in the beels and sanctuarics have 0 be intensified to stop  |CARITAS T 1 323
catching fish. At the same time people around the beels need to be made
more aware of their responsibilities 1o siop fish catching
- |
26 TLiteracy rate shall have to be increased CARITAS [ 1 3.23
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{' Sl Suggested Recommendations
Mo, Organizatio No. of %
£ T | Responses
27 Activities of RUG shall have to be strengthened CARITAS I 3.23
28 Members should be made more aware about atiending meetings regulatlyd CARITAS i 3.23
Field Officers of all levels should organize awarencss meeting to this
effect
‘s 29 Exhibitions or Melas would have more eifect i there were held near UP |CARITAS l 3.23
E office
3Q Experienced resource persons in training should be recruited for CARITAS 1 123
o conducting meaningful training
]
Annexure-XXV
b
* lssues Raised by UNQ, UFQ and UP Chairman Regarding MACH Activities and Approaches
Sl. No. Issues No. of %
L ) Response
1 Coordination of activities was defivient and contacl with differemt 3 36.00
stakehoiders was inadequate
- 2 The UNC and the UP chairmen needed to spend some money for the work of 3 30.00
Ef the project. No allowance was given from the project to meet this cxpense.
E 3 Khals/Shharas (canals) ware silied 2 20.00
4 Lack of transparency in excavation though this issue raised in LGC meeting 2 20.00
g Activities ware implemented in limited areas 1 10.06
5’“ 5 | Haors are fitling up with Dolkalam irecs [ 10.00
| _ 6 Numbher of fish sanctuary in the bee! was few 1 10.00
, 7 Concemed persons ware not represented in the local union level advisory 1 10.08
¥: commitiee
- 8 Currcrllt nets ware used randomly in th'c fish sanctuaries ‘ ! 1000
9 [UPs did have connection with excavation of becl/khal under the project 1 _ 1g00
10 UP Chairmen involvement in the project was minimum | ] 10.00
.y RMQ's do not have separate office room I 10.00
|12 Enough Field worker was not there to increase the awareness of the people I 10.08
L 13 No scope of study towr to project areas _ 1 10.00
T 14 Inadequate formal briefing to different stakeholders 1 10.00
& | . 15__{ Nobriefing kit with dctail information of MACH ] ! 10.00
|16 No TA and contingency for officc management ) 10.00
v 17 Inadequatie involvement of relevant Ministry 1 10.00
5’ 18 Some members of RMO's did not know the rules and obligations of fish l 1000
™ sanctuary. No contingency for office management
19 Loans ware provided 1o some bencficiaries
20 Slow in work -
21 Negative impact on excavation among those were effected
22 | Tiis easy to raise awareness but difficult to sustain
23 Information was not pravided to UFO from the MACH project in time
1 10 > L 12 proj
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Annexure-XXVI

Suggested Recommendations of the UNQ, UFO and UP Chairman to Improve the Situation

SL‘ Sugpested Recommendations ] Reg:o:sfcs %
] Number of signboards, poster/leaflets shall have to be increased 3 30.00
2 Wide publicity need to be given about the works of the project and their
- benefits 2 20.00
3 Re-excavation of shhara (canats) should be undertaken 2 20.00
4 MACH activities should be focused in Radio and TV ‘ 2 20.00
) Awareness activities may be designed in consultation with UNOs 2 20.00
6 Every one should be motivated to know his role and coordination of works
. need to be done ] 10.00
7 Cieaning of Dholkalam tree from the haors need to be arranged 1] 10.00
B Number of fish sanctuary should be increased 1] 10.00
9 Present union level advisory cemmittces need to be re-constituted ] F 10.00
10| Measures to be taken to stop the use of current net in the fish sanctuary 1| 10.00
il UPs involvement in the excavation of beel/khals under the project would
] raise the quality of work 1 10.00
12 Steps need to be taken to increase the involvement of the UP chairmen with T '
the project - 1 _10.00 |
| 13 | Scparate office room need o be arranged for the RMOs I 10 0
14 Some allowanee to the UP chairmen will cnable him to meet the expenses
incurred for the project o 1 10.00
15 Number of field workers should be increased to raise the awareness of the 1 10.00
= peaple
16 | Study tours to project areas are to be arranged ! 10.00
17 | Briefing sessions have to be arranged for the loca! leaders, representatives
- of different organizations and GOB personnel 1 10.00
18 More meetings with UP chaimen, community people and police have to be 1 10.00 |

19
20 i For better publicity cassette player should be used in hats and bazars

arranged
More TV and Radio Programs have to be arranged

—l,mn_,l__

1 10.00
1 10.00

10.00

]
|

10.00

60

21 _| Election for EC membership of RMO should be held every year -
22 Government rate to collect tool from wetland are to be fixed
23 Community people, local elites, especially the fishermen have to invelved

| in the planning of activities
24 Transparency in excavation works is gssential

<

| 25 Involvement of UFO in excavation planning process |
26 Information should be ptovided to UFQ from the MACH project intime | E__H
27 | Mobile court could be introduced for effective exccution of fish laws |
28 | Financial assistance needs to be increased for self-reliance

29 | There should be flexibility in implementing laws wﬁ:

!
)
l
1
|
l
1
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Appendix - I1

"*ET"‘N"*.

Study on Assessment of MACH Awareness
Activities and Overall Community Awareness Regarding
Wetland Resource and Bio-Diversity Conservation Issue

(Checklist for FGD with RMO/RUG Members)

1001 Male i e reea, L1002 FEMALE & oottt e st

100.3  Familiar with MACH Goal and Objectives : Yes [:] No[ ]

200.  Present Awareness Level on the Key Issues of Wetland Resources

No. RMO/RUG Members Participated in FGD @ oot ettt emir st ettt

g Level of Awareness (Responses)
L Key Issues Very High | Average | Very Not Total
High Litle | atall | Responses
4 | 3 ) | (1 (0) |

(a} Importance of Wetland Resources :

200.1 Fish Resources

&
?ﬁ 2002 Bio-diversity Conservation/ Environmental
Balance N
2003 Flaod Pollution/Control I
} |
2004 Surface Water Irrigation i
| 200.5 Habitat for Migratory Birds J [
[ T
B 2006 Aquatic Vegetations
- _ S
200.7 Fish Sanctuaries J J
200.8 Tree Platation T
J, ]
2009 Navigation ‘
E’ 200.10 Restoration of Habitats
o 200.11 Bird/Wildlife Hunting - T
N
% {b} Wetland Resource Planning and Management :
i 200.12 Panicipatory Wetland Resource Problem J J
Assessment
£ 200.13 Integrated Wetland Resource Planning and X
£ Management
- 200.14 Alternative IGAs for Livelihood Development j
i
i
i
T
-
£
e



300.  Prioritization of communication activities of MACH Project for wetland resources according to
effectiveness in the scale of 1-5 (1 very high — 5 very low):

P a . - - ‘v-l
b Sl. No. Communication Activities S Pz"m“!)"wlsse Ranku;g _ :
h 300.1 | Courtyard Meeting
o 300.2 Community Level Meeting
%‘ 3003 | MACH Project Introductory Moeting

3004 | Briefing Session for Different Stakeholders
3005 | Important Day Observance C T
300.6 | Rally B

300.7 Environment Education in School

| 300.8 | Live Drama j‘ o
300.9 | Folk Seng 7
, 300.10 | Miking ]
fq 300.11 | Quiz Competition
300.12 | Drawing Competition |
(. 300.13 | Easy Competition J
Eﬁ WL’I‘V Programs '
|;3{)0.!5 Video Show on Wetland Resources
30016 _PinLC1patcd in Fair Exhibition ]

( * Scoring will not be applicable for the respondents who are not at atl aware about the above communication
i- activities of MACH project)
l__};‘.

400. Mention your understanding and roles/initiatives about the awareness messages and materials used in

. MACH project along with its effectiveness in the scale of 0 - 4 (0= Not at all, 1= Very Little, 2= Average,
E' 3= High, 4= Very High):

Sl M rUnderstam:lmg ials U | Effectivcness
No. essages Level'a.n _ Materials Used of Materials
Roles/Initiatives
1 1.1 Wetland are our important resources MACH Calendar
Fishes from wetlands are the major source 2001 (Twelve
9 of animnal protein and means of livelihood Pages Calendar)
% for millions

1.3 Wetlands are habitat for different speces

Wetland plays important role for

biodiversity conservation

1.5 Wetlands reduce flood through retaimng

water

Aquatic vegetations are used as food

Wetlands serve surface water for

irnigation

1.8 Wetlands are attractive habitat for
mugratory birds

1.9 Wetlands are major ways of
communication

1.10  Wetlands play important role in
maintaining environmental balance

112 Wetlands are degrading due to various

Teasons J
69
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SL

No.

Messages

Understanding
Level and
Roles/Initiatives

Materials Used

Effectiveness
of Materials

1.13  Let us save owr wetlands

2.0 kil4R1e braitj ol mil Killfe estir gmm
2.2 ailj Mglqjro nle ' tki mebek

2.3 ogitQi esk Kie br afam

24 mglgjrgQaiebr t'txi MZ Kiebr

2.5 Agirme miPZb ne; i miolK ifrKie
26 crifek erPrl 'k eyl

2.7 gdQi Arem i3 Ki; oo Are ciY Ki
28 cal wKri el Ki; me RiZ i Ki

2.9 Re of iTrKiKiidl Ryj ell Ki;

2.10 fcor g} ifr Ki

211 tib fobraie b grgp grie br

2.12 mewej/cho/Kor ImPe br; me (0 aie br
2.13 Afq Akg "Zir Ki; giQi Avemn &7 Ki
2,14 Afg Arkg "Zir Ki; cwli Arem mx3Z Ki
2.15 AZv_ cnl wcKri el Ki

2.16 emoi crtk WO _j it

2,17 mBj mitoi okiZK mog ifr Ki

218 mBj nriolK ez vl mrlio cab AmitZ il
2.19 Qori crio W) jdk! b 1 A exKr _1KEZ "1l
220 Qi PiPj c_ Lty !

2.21 dhgigrir g aivel i

222 At i cres At i Felr, -GIK e}
2.23 Lij-sej Lbb Ki; griQi Aremn i v Ki

2.24 AmnbmKYj wgti Rirfag meo™ i Qe Kri

Festoon, Placards
(Used in Day
Observance,
Rally, Workshop,
Mecting, Govt.
office etc.)

3.1 AfqAmkg ZitKei: gitQi Arorn tx32 Kai
3.2 mewej ImPebr, me gl aie br
33 cul tkKvi el Kei: me BrZ 1 r Kri

Signboards, Wall
painlings

4.1 Migratory bird hunting is Hlegal
4.2 Establish sanctuary for fish habitat
4.3 Stop Hunting birds

Save Biodiversity

4.4 Let us protect wetland resources

4.5 Fish : Many species of fish and prawns
imhabit in the wetlands, which provide us

animal protein. Many families subsist on
fishing

4.6 Agriculture Irrigation: Wetlands play

major roll in dry season irrigation and redoce
soil degradation by washing out
pesticides/insecticides

4.7 Navigation: Wetlands are means of
transportation in the rural Bangladesh

4.8 Vegetation: Wetland plants provide many
benefits including food, fodder, fuel and
medicine

4.9 Daily use: Wetland is a major source of

Khata (Printed)
(Using
Environmental
Education
Program at
primary school
students)
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Undenstanding .
13})' Messages Level and Materials Used E?;:tx:e:.lel?
: Roles/Initiatives ot Vareria

water for bathing, cooking, livestock rearing
and jute rotting

E

4.10 Flood Control: Wetlands reduce flood by
storing rain water/flash floodwater

4.11Wetlands are degrading due to natural and
man made causes

| 4.12 Let us protect wetiands

5 F.l Stop hunting Through Quiz
5.2 Save threatened species

5.3 Save brood fish

5.4 Restoration of habitats

5.5 Save biodiversity

5.6 Yollow fish laws

5.7 Establishment sanctuary

5.8 More Plantation

6.1 Protect wetland resources Sun Cap
6.2 Save Hail Haor
. 7 7.1 Fisheries Norms Signboards
& 8 8.1 Stop hunfing Boul Song

8.2 Save threatened species
8.3 Save brood fish

8.4 Restoration of habitats
8.5 Save biodiversity

8.6 Follow fish lows

B

£ 8.7 Establishment sanctuary
5& 8.8 More Plantation
9 9.1 Save threatened fish species Poster (Benefits
Total 54 fish species are threatened in fresh of trees)
water

| 9.2 Plant trees and save it

& 500.

Mention the Prioritization of Communication Materials of MACH Project According to Effectiveness

. . Priority-wise Ranking |
| Sl. No. Communication Materials J i 3 v 3 a2 | 5
500.1 | Poster (4 types) (

500.2 Folders (2 types)

5003 | Booklets (1 type)

500.4 Sign Board (4 types)

500.5 | MACH Documentary (Bangla)
500.6 | MACH Cap

5007 | MACH T-Shirt

500.8 | Hand Bills ]
| 500.9 | Wall Painting

LSOO.lO Education Materials (Wetland Message)

—

-

e
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100.
100.1

100.2
100.3
100.4
100.5
100.6
160.7
10038

100.9

Study on Assessment of MACH Awareness

Appendix - III

Activities and Overall Community Awareness Regarding
Wetland Resource and Bio-Diversity Conservation Issue

(Questionnaire for RMO/RUG Members)

Sample No.

Introduction to RMO AND RUG:
INAMIE OF RIMIO ¢ ettt et e ettt esn e teamsee b tesshe e st 4 stadsaasa s canmtsresteensnserenenesven

Year of Establishment of RMO & ..o e
Number of RMO EC Members (Only for RMO members) : ...ccooooveccinnvccnicninnen,
Number of RMO GB Members (Only for RMO members) @ ...
Number of RUG groups (Only for RMO members) @ ......oooieenecercnnoinennienenons
Name of RUG (Only for RUG members) : ..o
Types of RUG {Only for RUG members}): Code : 1 =Male, 2 =Female

Number of RUG Members (Only for RUG members): ..o

VIlAEE oo 10010 Union : ..o crcvrc v

1001 Upazila © oot 10012 District & oo

NaAmME Of I ervIEWET & e et vt e

200.
2001

200.2
200.3
2004

Socio -economic Characteristics of RMO/RUG Member:

Name of the Regpondent @ . ..o s e
Father/HUShand’s INAITIE 1 .. oottt ert e s smes e s e e b b a e e s eaae s e e e e aame e mbar s sre s

Sex: Code : 1 =Male, 2 = Female

Profession (Main): ...........cceeeeuene 200.5 Profession (Secondary): ....oovveieenee

Code: i1=Cultivation of own farm, 2=Cultivation of sharecropped, 3=Fishing,
4=Agricultural labour, 5=Industrial labour, 6=Transport worker, 7=Construction worker,
8=Traders, 9=Governmentservice, 10=Non-government scrvice,
11=Self-service (pwn business without agricultural works), | 2=Carpenter, 13=Student,
14=Unemployed, 15=0thers (specify)

73

Date of Interview : ......ccovveeeene..

s

1 ooH
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300. Awareness of RMO/RUG Members about MACH Goal and Objectives:

300.1 Mention your awareness level in the following scale about MACH Project goal for

promotion of ecologically sound management of flood plain resources:
% (a)  Very high Q)

()  High ()

(c) Average (2

d) Very little )]

(e) Not at all {0)

BN

300.2 Mention the areas where MACH project is working through its site office.

W@
B -

300.3 Mention the key activities of MACH Project:

(a) et eitearereeeerhereaTiNeeaRaseatre iRt orh s beraeLR e enEnA bR E AR RS RA AR E bR et p e a e rne

13 T U U TR OPO PO PR RUD PR RPRON

300.4 Mentioned your awareness on MACH Project Objectives in the scale of 0-- 4
{0 =Not at all, | = Very Litile, 2 = Average, 3 = High, 4= Very High):

(a) Objective-1 : Raise awarencss about the importance of natural flood plain resources
to secure food and income security;

(b) Objective-2 : Maintain and recover the selected natural flood plain ecosystems and
associated fisheries;

©) Objective-3 : Identify activities to generate altemative income that result in a
reduction of pressure from fishing and agriculture.

Hpiph

h 400. Mention your awareness on MACH approaches specially in he following areas in the scale of 04
(0 =Not at all, 1 = Very Little, 2= Average, 3 = High, 4= Very High):

U For RMO Members:
. 400.1 Formation of RMO and its Bye Laws
% 400.2 Management of RMO

400.3 Roles and Responsibilities of RMO Members

4004 Activiies of RUG

J For RUG Members :

| g

400.1 Name of RMO
400.2  Objectives of RMO Formation

400.3 Formation and Management of RUG

UL BOU
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]

4004 Activities of RUG
500. Mention your awareness about communication activities initiated by the MACH project for public
awareness on wetland resources and its effectiveness in the scale of 0 —4 (0 = Not at all, 1 = Very Little,
2 =Average, 2 = High, 4=Very High):
Awareness Level Effectiveness*

500.1 Courtyard Meeting

500.2 Community Level Meeting
500.3 MACH Project Introductory Meeting
500.4 Brefing Session for different Stakenolders

& 500.5 Important Day Observance
500.6 Rally

500.7 Environment Education in School

500.8 Live Drama
500.9 Folk Song
500.10 Miking

500.11 Drawing Competition

E

500.12 Quiz Competitiort

500.13 Essay Competition

500.14 TV Programs
500.15 Video Show on Wetland Resources

A
NNl

500.16 Fai/Exhibition

{ * Scoring will not be applicable for the respondents who are nol at all aware about the communication activities of
MACH projcct)

]

600. Mention your awareness about corumunication materials developed by the MACH project and its
effectiveness in the seale of 0 — 4(0 = Not at all, 1 = Very Little, 2 = Average, 3 = High, 4= Very High):

Awareness Level Effectiveness *

600.1 Posters (4 types)

6002 Folders (2 types)
E 600.3 Booklet (1 type)
600.4 Sign Boards (4 types)
6005 MACH Documentary {(Bangla)
600.6 Hand Bills (3 types)
600.7 MACHCap
600.8 Wall Painting
6009 Education Materials (Wetland Messages)

HERRE RN
UL

75




&g

{ * Scoring will not be applicable for the respondents who are not at all aware about the communication materials of
MACH project)

700.  Please mention some of the key messages of MACH project.
(@) e

b

it

~~
(1]

—

800.  Mention your knowledge and awareness on MACH Partners activities and their responsibilities in the

scale of 0~ 4 (0= Not at all, 1= Very Little, 2= Average, 3= High, 4= Very High):

Knowledge and Awareness Responsibilities
on MACH Partners Activities Performed

800.1 Bangladesh Centre for Advanced Studies (BCAS)

800.2 Center for Natural Resource Studies (CNRS)

e

800.3 CARITAS Bangladesh

LUl
UL

900.  Mention the limitations/problems faced by MACH project partners for public awareness on Wetland

Resources
3“ S}) Organization Limitations/Problems
1.1
o I. | BCAS
%E*:-?_ 1 2
- ) 2.1
. .| CNRS 55
B
¥ 31
3. CARITAS Bangladesh Wi
P 1
&
ke
1000. Mention the probable ways to overcome the limitations/problems of MACH Partners
gTIO Organization Ways to Overcome Limitations/Problems
i.i
1. | BCAS ")
[ 2.1
éi 2. | CNRS 55
- 3T
3. | CARITAS Bangaldesh 313

6

L



1100. Mention the existing problems of RMO and RUG and give suggestions to solve the problems

Particulars Problems Suggested Solutions

L
b 11 111
1. RMO

1.2 211

%' 71 311
2. RUG

22 221

3.1 LN
3. Others

R M
EE

3.2 322

£

1200. Mention other specific comments (if any):

B e etvermte et et e e arn e e e e rE e A2 rme e eSS s e e et e REe R g e e h e Sh e R e et b USSP
D) e et e et e e e e et a b e e r e e e e r et e st a b st an et anares

T BT T

-

s

TR

71

B

e



endix - IV

€
>

Study on Assessment of MACH Awareness
Activities and Overall Community Awareness Regarding
Wetland Resource and Bio-Diversity Conservation Issue

E?Wﬂ.

(Questionnaire for General Villagers)

Sample No,

MR
BT

101.  Generzl Information:

1001 VIHAZE feeiccnrenrncveerermimem e erisene s J00.2 Union e e l:l: l:l:,
o 1003 Upazila 1 .occeeoeceee i 1004 District © ceivnvcvnreivirec i l I H l ,

[ e

- Name of INEErVIEWET I c..oivieeecicrr e e Date of INerview © ....occviciieer s

ao 208.  Socio-economic Characteristics of General Villagers:

i

o 200.1 Name 0f the RESPONAEIL I ..ot i ettt s eb e ees e st

: 200.2 Father/HUSDANA'S NAIIE © ..ociicoiiier et csieee s s e s e riat s et et at s aemb e ses s bt b eRbteas b am e e et s e s eaeoonees

G 200.3 Sex: Code: 1=Male, 2=Female [ ]

E 200.4 Profession (Main) @ ..oooovivvicieeieee 200.5 Profession (Secondary): ...oocvieericeeens ED D:]
Code :

1=Cultivation of own farm, 2=Cultivation of share -cropped, }=Fishing,
4=Agncultural labour, S=Industrial labour, 6=Transport worker,
7=Construction worker, 8=Traders, 9=Govemment service,
10=Non-government service, ] |=Self-service {own business without

agricultural works), 12=Carpenter, 13=Student, 14=Unemployed,
15=0thers {specify)

300, Awareness of General Villagers about MACH Goal and Objectives:

300.1 Have you heard the name of MACH Project ? Yes=1, No=2 D

300.2 Have you heard about RMO and RUG?  Yes=1, No=2 [j (::]

e
4

-
Fakelis, ¢

78
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400. Mention your awareness about Communication activities initiated by the MACH project for public
awareness on wetland resources in the scale of 0— 4 (0 =Not atall, 1 = Very Little, 2 = Average,
3 =High, 4=Very High):

Awareness Level Effectiveness *

ta,a;mr e
PR

400.1 Courtyard Mecting

400.2 Community Level Meeting

400.3 MACH Project Introductory Meeting

400.4 Briefing Session for different Stakeholders

400.5 Important Day Observance

400.6 Rally

400.7 Environment Education in School

500.8 Live Drama

4009 Folk Song

IR
IEEE RN

400.10 Miking
g
i 400.11 Drawing Competition
500.12 Quiz Competition
% 40013 Essay Competition
o 500.14 TV Programs
- 400.15 Video Show on Wetland Resources
g 400.16 Fair/Exhibition
( * Scoring will not be applicable for the respondents who are rot at all aware about the above communication
i activities of MACH project)
-
&
-

& ':
£
o

.

e

0



£

€

P
"
%

e

e

&
-

o

500. Mention your awareness about communication materials developed by the MACH project in the scale
of 0—4 (0 =Not atall, 1 = Very Little, 2 = Average, 3 = High, 4=Very High):

Awareness Level Effectiveness *

500.1 Posters (4 types)
500.2 Folders (2 types)

5003 Booklets (1 type)

5004 Sign Boards (4 types)

500.5 MACH Documentary (Bangla )
500.6 Hand Bills (3 types)

500.7 MACHCap

500.8 Wall Painting

JutdoddEn
Joubbbod

500.9 Education Materials (Wetland Messages)

( * Scoring will not be applicable for the respondents who are not at all aware about the above communication
materials of MACH project)

600. Mention your Knowledge and awareness on the following issues :

600.1 Do you know about MACH activities? Yes No |

6002 Mention some of the activities of MACH project:

600.3 Mention your Knowledge and awareness on Winrock Iniemational and MACH Partners activities and their
responsibilities in the scale of 0 — 4 (0 = Not at all, 1 = Very Little, 2 = Average, 3 = High, 4= Very High):

Knowledge and Responsibility
Wel Performed

a) Sanctuaries D E

b) Issues of fishing and wetland resources D D

c) Environmental balance EI D

d) Wetland resource planning and management l:l El

e) Alternative IGAs ] El

g0



'%-Z‘\‘J-“
TR

Eh 600.4 Are you participated any of the activities of MACH project? If yes, mention the name of the activities:
B vt errier e er et ereree e ebebes a e R TR b b e ee s AR e RS sRe R e r A n et E et eRenseaees
b)
C)  corermtnrrrer e ae et e st n et ettt s b e s s b e e et aaneme R e e R R RReAE et R a s

e
L
-

600.5 Mention some key messages of MACH project (if acquainted with MACH activities):

Gt e

700, Mention general problems of MACH project/activities (if any):

§ ) OO OSSO OSP PPN
-
B ety e it b R er et e
) U USSP U PRSP

%; 800. 'What measures could be undertaken in future to overcome such problems:
B) oevretoer e et e e e s enerates ee st eaat e taLeRR L b g eos e fnemneeame he et st e eeeaberes
) e bt bbb
o) TR TSRO TP POOR O PRTUSTOTOT

900. Mention other specific comments (if any):

81
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102,
100.1

100.2

100.3

100.4

100.5

100.6

NamMe Of TBOVIEWET © ..o ettt re et bt

2400.

200.1

200.2

Appendix - V

Study on Assessment of MACH Awareness
Activities and Overall Community Awareness Regarding
Wetland Resource and Bio-Diversity Conservation Issue

{Questionnaire for MACH Staff)

Sample No.

General Information:

DIESIZNATION 1 .oveiiiiiiis it s e e e s et e aar e
Date/Year of joining in MACH Project 1 ..o oo sesvs s s
Present Work Place @ ..o e s et et

Educational Qualification (Last Class Passed) ! ......cooecivmiiccin i e

Code : (Educational Qualification) 10=5.5.C. passed, 11=t1t" Class,
12=H.8.C passed, 13=13" Ciass, 14=Graduate, 15=15" Class/Honours, 16=Post Graduate
17=llliterate, 1 8=Literate {can sign and read)

Year 0f EXPEIIENCE [ ..ooeiiiicee sttt ettt sttt res et sttt et e

Understanding about MACH Project Activities and Interventions

Mention your understanding about MACH Project Goal in the following scale:

0
(g)
()
(i)
0

Very high (4)
High (3)
Average (2)
Very little (1

Not at all (0)

Mentioned your awareness on MACH Project Objectives in the scale of 0 -- 4
(0 =Not at all, t = Very Little, 2 = Average, 3 = High, 4= Very High).

{d)

(e)

(f

Objective-1 : Raise awareness about the importance of natural flood plain rescurces
to secure food and income security;

Objective-2 : Maintain and recover the selected naturat flood plain ecosystems and
associated fishenes;

Objective-3 : Identify activities to generate alternative income that result in a
82

Date of Interview : ....cooovevennnn

NN

L

HRERN




| S

';nyﬂ&b

reduction of pressure from fishing and agriculture,
2003 What are the roles of MACH Staff towards different communication activities?
(Job description re lated to communication activities)

@) ...
2 L) OOV O PO U ROV VPSR PRR
- (=) OO OUU PO PN
() SO O PO PO ORBTR ORIt
- Z O OO RSP U OO U PO PSSP RO TP URTRRPIN

200.4 Mention your understanding and specific role on the following communication activities initiated by the
MACH project for public awareness on wetland resources in the scale of 0 — 4 (0= Not at all, 1= Very Litle,
2= Average, 3= High, 4= Very High):

Awareness Level Effectiveness *

200.4.1 Courtyard Meeting

o
2
[

200.4.2 Comtnunity Level Meeting

200.43  MACH Project Introductory Meeting

20044 Briefing Session for different Stakeholders

200.4.5 Important Day Observance

ks
>

20046  Rally

2004.7 Environment Education in School

2004.8 Live Drama

20049  Folk Song

2004.10  Miking

"“,:'!"-"'3"

2004.11  Drawing Competition
200.4.12  Quiz Competition

2004.13  Essay Competition

Ll aad

2004.14 TV Programs

LU OO
AU

£ 200.4.15  Video Show on Wetland Resources
i
ki
200.4.t6  Fair/Exhibition
} (* Scoring will not be applicable for the respandents who are not at all aware about the above communication
- activities of MACH project)
%

B
e
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e
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e

200.5 Mention your understanding and roles/initiatives about the awareness messages and materials used in
MACH project along with its effectiveness in the scale of 0 - 4 (0= Not at all, 1= Very Little, 2= Average,

3=High, 4= Very High):

| 115

21 kil 4Rfo brailj o mil Kllle efivgm |

livelihood for millions
1.12
1.13  Wetland plays important role for

biodiversity conscrvation

irTigation
1.17  Wetlands are attractive habitat for
migratory birds
1.18  Wetlands are major ways of
communication
1.10  Wetlands play important role in
maintaining environmental balance
[.14  Wetlands are degrading due to various
reasons
Let us save our wetlands

Wetlands are habitat for different species

1.14  Wetlands reduce flood through retaining
water

1.15  Aquatic vegetations are used as food

1.16  Wetlands serve surface water for

2.2 aifj Wglarjv gl nfe I Iki metwk

23 li esk Kie or afsm

24 WglgrrgQaiebr t {ki e Kiebr

25 AwgirmeB miPZbne; nBj mlofK ifrKie
2.6 caifek ePrl |k efrl

2.7 oiQi Arem i Ki: coi Afre ciY Ki

28 conl wKri el Ki;me ReZ ir Ki

2.9 Re aPl ifKikipt Ry el K,

210 lowrgf) iy Ki

211 libtcraie by grgflgrie br

212 meej/cko/Kar ImPe br; me gl aie br
2.13 Arg Akg Zir Ki; grtQi Aemn i Z K

2 14 Afq Arkg ZitKi, cali Arem D2 Ki
2.15 A cnl ikKri ell Ki

2.16 emoi crik B b

217 mBj nrlfoi oKeZK mag™ iy Ki

2.18 nBj nriofK elPdZ "1l rulfo cate AmiZ if
2.19 Qori co W0 ki b1 AKy esKy _KiZ vl
2.20 gidi Piy c_LEf "o

221 MglqyrgQairel il

2.22 A’ i a_er, Argpdi Trel'r, -GIK efrl!
223 Lrj-sej Lbb Ki; grili Avcen ifr Ki

2.24 Amb mKij wgti Rirfagmas™ i Kii

Understanding .
13:)’ Messages Level and Materials Used f?;lc::eﬁ:::
' Roles/Initiatives
1 [.10 Wetland are our important resources MACH Calendar
1.11  Fishes from wetlands are the major 2001 (Twelve
source of animal protein and means of Pages Calendar)

Festoon, Placards
(Uscd in Day
Observance,
Rally, Warkshop,
Mecting, Govt.
office ete.)
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Understanding .
13:]'. Messages Level and Materials Used Efr ;;: t‘; mﬁ:ls:
Roles/Initiatives
3 3.1 AfgArkg ZirKei; Qi Aemn ibeZ Kei Signboards, Wall
32 mexj |mPe br; me Qaiebr paintings
3.3 ol wcKri el Kei; me ReZ i Kai
4 411 Migratory bird hunting is illegal Khata (Printed) T
412 Establish sanctuary for fish habitat (Using
413 Stop Hunting birds Environmental
Save Biodiversity Education
4.14 Let us protect wetland resources Program at
primary school
4.15 Fish : Many species of fish and prawns students)

inhahit in the wetlands, which provide us

animal protein, Many families subsist on
fishing

4,16  Agriculture Irrigation: Wetlands play
major roll in dry season irrigation and reduce
soil degradation by washing out
pesticides/insecticides

e

4,17 Navigation: Wetlands are means of
transportation in the raral Bangladesh

r T

418  Vegetation: Wetland plants provide

many benefits including food, fodder, fuel
and medicine

4.19  Daily use: Wetland is a major source of

water for bathing, cocking, livestock rearing
and jute rotting

Ll

4.20 Floed Control: Wetlands reduce flood by
storing rain water/flash floodwater

4.11Wetlands are degrading due to natural and
man made causes

4.13 Let us protect wetlands

B 5.1 Stop hunting ~ | Through Quiz
5.9 Save threatened species

5.10Save broed fish
S.11Restoranon of habitats
5.12Save biediversity
5.13Follow fish laws
5.14Establishment sanctuary
5.15More Plantation

e

[ ﬁ3 Protect wetland respurces Sun Cap
Save Hail Haor
L Fisheries Norms Signboards
3 8.6 Stop hunting | Baul Song

2.7 Save threatened species
8.8 Save brood fish

B.9 Restoration of habitats
8.10  Save biodiversity
8.6 Follow fish laws
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Understanding .
13; Messages Level and Maierials Used E;r;:: t‘; t;l;l:lsss
Roles/Initiatives
8.7 Establishment sanctuary
8.8 More Plantation -
9 9.3 Save threatened fish species Poster (Benefits ‘
Total 54 fish species are threatened in fresh of trees)
water
9.4 Plant trees and save it

300  Mention your knowledge and awareness on MACH Partners activities and their responsibilitics along
with its effectiveness in the scale of 0 — 4 (0= Not at all, 1= Very Little,
2= Average, 3 = High, 4= Very High):
Roles of Responsibility Effectivencss
Performed in the Level
Field of Communication
300.1 Bangladesh Centre for Advanced Studies (BCAS) [:] [:‘
3002 Center for Natural Resource Studies (CNRS) I:] [
3003 CARITAS Bangladesh I ’ | ’
400. Mention the limitations/problems faced by MACH project partners for public awareness on Wetland
Resources
s | . L
No. | Organization Limitations/Problems
L. | BCAS !
. A 3 -
c 2.1
2. NRS _— ]
. 2
B
3.1
3. | CARITAS Bangladesh | - S —
' ]
500. Mention the probable ways to overcome the limitations/problems of Winrock International and MACH
Partners
Ifll:; Organization Ways to Overcome Limitations/Problcms
1.1
1. | BCAS -~ e
—_— 2‘ l - e —————————,— e |
2. | CNRS 35
L_#_%—”_‘—-—_'TW_—_Q ]
3. | CARITAS Bangladesh ?'7) —
600. Mention other specific comments (if any):
) OO S OO PO PP T P OPP TSP
) T OO OO U O O SO O OT S E OO OO P P
13 R

........................................................................................................................................................................
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Appendix - VI

g

Study on Assessment of MACH Awareness
Activities and Overall Community Awareness Regarding
Wetland Resource and Bio-Diversity Conservation Issue

{Questionnaire for UNQ, UFO and UP Chairman)

Sample No.

103.  General Information:

100.1 Name of the Respondent :

L]

JO0.6  DIESIENALION 1 oreiciieeeeie et ie et v er et sa et s mr e b s smar s e sran e e arcraarsnasensarm s s b ares D:]

E F00.7  WOTK PIACE © 1vovvovvecerecroeerereseesereses s sessoseteesses e et see s s eressssseesssaresnes e e e Dj
(1]

100.8 Involvement with MACH Project int month/year ...t

MName of Trterviewer | ..oioiio v e et e e Date of INervIew & ..o cee e,

200.  Opinion on MACH Project Activities

200.2 Mention your awareness level about MACH Project Goal and Objectives in the following scale:
(¢  Very high )
0 High (3)

]

]

(m)  Average (2) D
]

]
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2002 Mentioned your knowledge/understanding level about Communication activities initiated by the MACH
project and its effectiveness in the scale of 0 — 4 (0=Notatall, 1= Very Little, 2= Average, 3= High, 4= Very
High):

Awareness Level Effectiveness *

20021 Courtyard Meeting

i

20022  Community Level Meeting

200.2.3  MACH Project Introductory Meeting

200.2.4  Briefing Session for different Stakeholders

200.2.5 [mportant Day Observance
20026 Rally

200.2.7 Environment Education in School

200.2.8 Live Drama

20029  Folk Song

=
.

200.2.10  Miking

200211 Drawing Competition

200.2.12  Quiz Competition

200.2.13  Essay Competition

200.2.14 TV Programs

200.2.15  Video Show on Wetland Resources

200.2.16  Fair/Exhibition

JUtdunbbu LU
U Hoobdboonbon

( * Scoring will not be applicable for the respondents who are not at all aware about the above communication
activities of MACH project)

200.3 Mention your understanding and roles/initiatives about the awareness messages and materials used in M_ACH
project along with its effectiveness in the scale of 0 — 4 (0= Not at all, 1= Very Little, 2= Average, 3= High,

%ﬁ 4= Very High):
Understanding .
;L'. Messages Level-a-nd. Materials Used Eﬂﬁi;::;?:::
Roles/Initiatives
1 1.19  Wetland are our important resources MACH Calendar
120  Fishes from wetlands are the major 2001 (Twelve
source of animal protein and means of Pages Calendar)

livelihood for mullions
1.21  Wetlands are habitat for differcnt species
E 122 Wetland plays important role for

biodiversity conservation
123 Wetlands reduce flood through retaining 4\
water J

88

[



£

SL
No,

Messages

Understanding
Level and
Roles/Initiatives

Materials Used

Effectiveness
of Materials

1.24
1.25

Aquatic vegetations are used as food
Wetlands serve surface water for

rigation

1.26  Wetlands are attractive habitat for
migratory birds

1.27  Wetlands are major ways of
communication

1.1) Wetlands play important role in

maintaining environmental balance

1.16 ~ Wetlands are degrading due to various
reasons

1.17  Let us save our weilands

)

21 kil-fRfo braify gl miL Kilfe edfir gum
2.2 aitj MglqrgQ nle | tki metrk

2.3 gQi esk Kie br afsm

2.4 MglqirgQaiebr 'lci T2 Kie bty

2.5 AwgirmeB miPZb ne; nlj ntlotK ifrKie
2.6 crifek et Tk ol

2.7 giQi Aremn ie Ki; croi Afre ciY Ki

28 ot wckiiell Ki; me RaZ ifh Ki

2.9 Riee®l iQyKikiipll Rij eU Ki;

2.10 fergQ ifr Ki

2.1 tib fobraie br; gr gl grie br

2.12 merej/chho/Kgr fmPe br; me g aie br
2.13 ArgAkg ZirKi; giQi Avem 87 Ki
2.14 ArqAkg ZirKi; cwbi Arerm w82 Ki
2.15 AsZy cal wKei el Ki

2.16 emoi crfk MG _jfb

217 niBj meltoi okeZK mag™ i Ki

218 aBlj arlolK eltZ "1l orl o cmty AmiZ "ol
219 Qori cido MO ikl b 1 ArKr exKr _iKEZ "1l
220 ghQi Pk c_ Lij v

2.21 Wglqyrgairel il

222 A’ i cr es Aglt i Teetl r, -GIK e 1!
223 Lrjej Lob Ki, giQi Arenn iy Kj

2.2¢ AmbmKij glj Rirfrigm=s” iYr K

Festoon, Placards
(Used in Day
Observance,
Rally, Workshop,
Meeting, Gowt.
office etc.)

3.1 Arg Akg Zit Kii; grfQi Arevn 87 Kei
12 mewej [mPe tv, me g} aie br
3.3 cnl kKri el Kri: me B2 v Kyi

Signboards, Wall
paintings

421 Migratory bird hunting is illegal
422 Establish sanctary for fish habitat
423 Stop Hunting birds
Save Biodiversity
424 Let us protect wetland resources
4.25FFish : Many species of fish and prawns
inhabit in the wetlands, winch provide us
animal protein. Many families subsist on
fishing

4,26  Agriculture Irrigation: Wetlands play

—

major roll in dry season irrigation and reduce

Khata (Printed)
(Using
Environmental
Education
Program at
primary school
students)
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Understanding .
NSL' Messages Level and Materials Used EO:.T;;: ;erl;:]s:
) Roles/Initiatives
soil degradation by washing out
pesticides/insecticides

427 Navigation: Wetlands are means of
transportation in the rural Bangladesh

428 Vegetation: Wetland plants provide
many benefits including food, fodder, fuel
and medicine

429  Daily use: Wetland is a major source of
water for bathing, cooking, livestock rearing
and jute rotting

%: 4.30 Flood Control: Wetlands reduce flood by
[~ storing rain water/flash floodwater

4.11Wetlands are degrading due to natural and
man made causes

4.14 Let us protect wetlands

5 5.1 Stop hunting Through Quiz

5.16Save threatened species

5.17Save brood fish

5.18Restoration of habitats

5.198avc biodiversity

5.20Follow fish laws

5.21Establishment sanctuary

5.22More Plantation

,, 6 6.4 Protect wetland resources ‘ Sun Cap

& 6.5 Save Hail Haor B

7 7.2 Fisheries Norms Signboards

| 811  Stop hunting Baul Song
8.12  Save threatened species
8.13  Save brood fish

8.14  Restoration of habitats
8.15  Save biodiversity

8.6 Follow fish lows

8.7 Establishment sanctuary

8.8 More Plantation

9.5 Save threatened fish species Paster (Benefits
Total 54 fish species are threatened in fresh of trees)

water

J 9.6 Plant trees and save it J

| i
=]

300. Who shared MACH messages with you and what medias have been used for disseminating the
messages.

Messagpes shared by Name of the Medias

..................................

;
(]

50



l, apirern

sEnce

400. Mention about the specific roles played by the MACH partners along with their effectiveness in the

scale of 0 - 4 (0= Not at all, 1= Very Little, 2= Average, 3= High, 4= Very High):

Raoles /Responsibilities Effectiveness
Performed in the Level
i Area of Communication
e
. 400.1 Bangladesh Centre for Advanced Studies (BCAS) E D
Ti‘ 400.2 Center for Natural Resource Studies (CNRS) [:I D
. 4003 CARITAS Bangladesh I:] | |
500. Please mention the problems and weaknesses of MACH project regarding communication media and
P materials for disseminating messages relating to wetland resources and MACH approaches to the
& stakeholders and general community
e SL
i No. Areas of Problems/Weaknesses
5
.
2
3
* -
| 5.

E Z
-

600.  Please mention your suggestions to overcome the problems/we akness

‘“’3-’3"“ 3

ril; Suggested Recommendations

L 1.

' 2
£ 3
- 4
Z. 5.
gﬁ;ﬁ
e

700. Please mention other specific comments (if any):

e

) U OO O T RS APPSR TSP IS UURN
) T OO OO S Ys O UU O USROS T

-
(2]
"
;
:
i
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Appendix-VII

POLICY RECOMMENDATIONS

B It was raised that some of the field staff was not efficient enough to respond to the demand of the time

.- nor they were serious about their responsibilities. Training to the MACH staff should be provided to
%@ build them up and bring change in knowledge and attitude to perform their job efficiently.

The Local Governiment Committees (LGC) was one of the most important committee for MACH project.
MACH could use it more gainfully to get hold of ‘Khas’ beels and wetlands. Reportedly, the Local
Govemment Committee (LGC) meetings were not held regularly. Involvement of local government
institution was minimal. In such a situation MACH could not gainfully utilize the LGCs. Necessary
measures should be taken so that LGC could be effectively used to settle the problems of leasing in beels
and other water bodies for fish rearing and its conservation.

Appropriate institution plays an important role in creating the proper field of interventions and the
change agents find in them the proper field to disseminate communication messages. MACH field staffs
were involved in establishing and functioning of RMOs and RUGs. Different respondents pointed out
that the number of RMOs and RUGs were not increasing. Coverage of the project activities could be
increased and intensified by increasing the number of field staff.

- B [t s evident that the key to project success mainly depends on the formation and successful operation of

g‘%h RMOs. RMOs were to be constituted with 60 percent members of RUGs. It was pointed out by the RUG
members that this had not been happening. Therefore, RUGs were not properly represented in the

. RMOs. It is necessary to ensure the participation of RUGs in forming RMQOs as per rules.

i}

Management and conscrvation of wetland resources were the responsibility of the RMOs while using the
managed resources was the privilege of another organization (RUG). CARITAS had been engaged to
build up Federations of RUGs. All the RUGs were to becomc members of Federations. The
apprehensions expressed by some respondents were that the resource user’s Federation might also take
over the resource managing functions. Therefore, there may have some scope for conflict among the
RMOs, federations and RUGs.

[

W CNRS and CARITAS had been using the same communication materials and disseminating the same
messages to the target population and other villagers. As per terms of reference of the “Results Package
Team” they were required to mect frequently to consult and review implementation issues and
business”. It was found that frequent meetings among the partners were not taking place indicating

inadequate coordination of activities of the partners. To strengthen the coordination of activitics of the
partner organizations meetings couid be organized at regular interval.

[

It was pointed out that the amount of loan reccived by the RUG members was not sufficient to make
gainful investments. The loan ceiling needs to be increased reasonably for productive investment. RUG
members of RUGs stated that they were facing problems in marketing the products of their hand - made

goods. A center/showroom in each stte may be set-up to provide marketing facilities of their goods
produced.

e
[ ]

Communication interventions were made to mould the knowledge, attitude and practice of the rural poor
of the wetland and floodplain areas and their neighborhood. From the result of 16 types of interventions,

e
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it appears that only 44 percent were more effective than others. Among the media and materials, not all
were equally effective. The communication interventions that were found effective at field level should
be emphasized in furthering the interventions. New communication media and materials should also be
developed and used for getting results that are more useful.

It is universally agreed today that during dry season availability of surface water has been decreasing
alarmingly. Even the level of ground water has dropped beyond the range of shallow hand pumps. Large
scale use of deep tube-wells in dry season, diversion of water flow for upper riparian programs, large
scale use of pumps and shallow tube-well for dry season irmigation were responsible for the degraded
simation of wetlands of Bangladesh. It is probably the MACH who has realized the importance of
wetlands of Bangladesh and has pioneered to solve the problem by promeoting ecologically pund
management of floodplain resources (fisheries and other wetland products) to ensure supply of protein
rich food to the poor. The MACH project has established that the huge wetland of Bangladesh is to be
gainfully used for the benefit of the rural poor. With this broad objective the MACH project has
developed an approach that has been giving better results with regard to enhancement, protection and
conservation of wetland resources to make it a source of food for the poor. The importance of MACH
project thus has to be realized and in order to develop this approach as a model of raising, managing and
using the resources of water bodics the project activities need to be monitored regularly. Each year
similar surveys need to be carried out to identify the weaknesses and take corrective measures. A model
developed for the proper utilization of wetland and floodplain resources would be of great importance
for the country. '
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