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AOJS Final Report

Course: Project Communication Management

» Session Duration : 2 days
» No. of Sessions  : 1

> No. of attendees : 10

> Date - From 13/08/05 To 14/08/05
> Instructor : Maha Nassar
Skills taught

€ Have a clear understanding of Project Communication
Management processes and how they relate to the overall Project.

€ Help participants learning different skills like communication,
presentation skills

€ Help participants learning different tools like report writing,
meeting.

@ Describe how technology can help in maintaining perect
communication

€ Bring participants through detailed descriptions, business based
examples and practice questions about the impact of stakeholder
analysis

€ Reflect on the participant’s experience in managing projects,
learning to build on their strengths and identify areas for
improvement.

Course outlines

» Introduction
» Framework

Page 2 of 4
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»
>
>
>
>

Project communication management.
Communication planning

Information distribution

Performance reporting

Manage stakeholder

Training Methodology

>
>

>

Media: instructor — led.

This is a classroom workshop. Our methodology is to provide the
concept, terminology, and definitions concerning the project risk
management and to apply the theory over the case study provided
(court Automation)

The material provided is aligned with the PMBOK (Project
management body of knowledge- 3" edition).

Key issues arising

>

>

The most important skill for a project manager is the
communication skills

Managing project result will be achieved by monitoring the work
via performance and status reports

Every project should have a communication plan to avoid
misunderstanding resulting from poor communication.

All the tools for communication purpose might be used not only
meetings and Emails. Every tool has its advantage, disadvantage
but none of the tools can totally replace others.

Face to face meetings are the most powerful method to resolve
issues related to stakeholders.

Earned value analysis are one of the most powerful tool t assess the
project status objectively.

Participants’ comments

>

Some team members in project used to deliver status report
weekly, other did not.

Page 3 of 4
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» No template exists for communication planning

» In some project the lack of stakeholder identification and analysis
lead to project failure

Trainer comments

» Communication plan avoid conflicts

» By comparing SPI and CPI regularly, PM can assess whether there
Is a risk in the project or not.

» The PM is the single contact point of contact.

» During the course the following templates was discussed:
o Communication plan
O Status report
o Performance report

» Kickoff meeting is one of the communication activities very
important to make the team buy in the project

Page 4 of 4
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