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What Are FBOs and NFBHNSs?

As part of its mandate to strengthen human resources for health
(HRH) in developing countries, the Capacity Project works closely with
faith-based organizations (FBOs) throughout sub-Saharan Africa. The
organizations with which the Project primarily works are not large,
international faith-based aid groups such as World Vision or
Samaritan’s Purse, which often come to mind when the term FBO is
used. Rather, they are country-level providers of health services, usually
members of national faith-based health networks (NFBHNSs). Most
NFBHNSs formed some years ago in efforts to improve drug purchasing
and distribution among FBO hospitals and clinics. These networks
comprise many religious-affiliated health care associations and
providers, representing Protestants and Catholics, Muslims and Hindus.
NFBHNs, most of which are independent and self-reliant, have made it
their mission to improve members’ capacity to provide health services.

Why Are FBOs Critical in the Effort to Improve Africa’s
Health Workforce

FBOs have been providing health care in many African countries for Members of the CHA technical working group on human
more than 40 years and in some areas for over 100 years. Under the resources for health, Bagamoyo, Tanzania, January 2007,
auspices of their umbrella organizations, FBOs have come to occupy a

central position in health care delivery in many African nations. A recent WHO study,

including 11 countries, calculated percentages of FBO contributions to national health

services ranging from 30% in Zambia to more than 50% in Uganda.

For example, the Christian Health Association of Kenya (CHAK), founded in 1982, covers 24
hospitals, 43 health centers, 298 dispensaries and 51 church health programs, and includes
more than a dozen denominations. CHAK members are providing about 40% of Kenya’s
health services. Similarly, the Christian Health Association of Malawi (CHAM), founded in
1966, comprises 28 hospitals and 125 health centers, and its member FBOs provide about
37% of the country’s health services.

NFBHNSs and their member FBOs represent huge potential in the effort to strengthen human
resources for health. They reach the most remote rural areas and those most in need of health
services, with standards of care equal to and often exceeding government clinics, dispensaries
and hospitals. Their existing organizational affiliations and long traditions of health care provide
a foundation upon which the Capacity Project and its partners can efficiently improve countries’
ability to provide health care.

How Is the Capacity Project Working with FBOs and NFBHN's?

To advance the goal of planning, developing and supporting NFBHNS, the Capacity Project,
along with Medicus Mundi International, sponsored a Christian Health Association (CHA) forum
in March 2006 in Nairobi, Kenya. Participating CHAs documented the most serious challenges
faced by FBOs, including recruitment, retention and motivation of health workers; competitive
pay and conditions compared with government workers; shortages of personnel at all levels;
the need for improved management; and limited funding for training related to HRH. The forum
established a CHA technical working group on HRH. The working group, representing CHAs
from Democratic Republic of Congo, Ghana, Kenya, Malawi, Nigeria, Tanzania, Uganda and
Zambia, established several objectives to address the challenges identified during the forum.
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Since the forum, technical working group membership has expanded to include associations
from Lesotho, Liberia, Sudan and Swaziland, and the group has taken several steps toward
fulfilling its objectives. For example, the group has launched retention studies in Kenya, Malawi
and Zambia; established a monthly newsletter, Hotline HRH, to keep member organizations
apprised of promising practices, recent study results and other pertinent developments;
established a Web portal for HRH information now containing nearly 200 documents; and
scheduled quarterly teleconferences and held a biannual meeting in Dar es Salaam, Tanzania.
The group’s plans include a study of the impact of Ministry of Health HR policy in Ghana,
HR information system assessments and participation in the Capacity Project's HRH Action
workshops.

CHAs have also been pursuing activities and studies to improve health resources at member
institutions. For instance, at Maua Methodist Hospital, a member institution of CHAK, staff
members launched a credit union. Mortgage loans now offer the prospect of home ownership,
while personal loans have helped staff with educational and emergency needs and allowed
the purchase of cell phones. These services have encouraged staff retention.

Macha Hospital, a member institution of the Christian Health Association of Zambia (CHAZ),
has found that collaborative research projects with outside institutions can be tailored to
benefit hospital staff without detracting from the hospital’s primary mission. By requiring
research projects to hire local staff and setting salary top-ups to be shared by all staff within
a specialty area, Macha has encouraged high-quality staff to seek employment there and
current staff to stay for the opportunity to join the research projects. CHAZ has also
launched a rural health worker retention program that includes a three-year contract,
salaries paid by the Ministry of Health, allowances for hardship and education, training

at the end of the contract and funding to improve staff accommodations.

In Malawi, however, while CHAM found that certain types of salary top-ups for health workers
increased retention, they were discontinued because the top-ups threatened to disrupt CHAM's
critical arrangement with the government for paying the salaries of personnel at affiliated institutions.

What Are the Challenges of Working with FBOs?

In addition to the issues documented during the Nairobi forum, impediments to further
progress in strengthening HRH through FBOs include:

W A lack of visibility and recognition of NFBHNs' contributions undercuts their efforts

B Where ministries of health are not well integrated with FBOs, government health policies
may have an adverse impact on the work of the organizations

B In some areas of focus, particularly HIV/AIDS, FBOs and health care systems find donor
reporting requirements overwhelming

W Political sentiments may predispose some donors to view FBOs unfavorably.

Despite the significant challenges faced by NFBHNs and member FBOs, the Capacity Project
sees these organizations as an extremely promising avenue for bolstering human resources
for health. Helping them develop the tools for improving health care delivery systems and
human resources represents an opportunity to facilitate concrete, efficient, self-sustaining
changes that will continue to benefit those most in need in sub-Saharan Africa.
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